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1
MO PAU
1. Ly do chon deé tai

Ngay nay trong nén kinh té thi truong bién dong, c6 nhiéu dbi tha canh tranh ngudn
nhan luc ludn duoc xem 1a tai san quy gia va cuc ky quan trong ciia mdi doanh nghiép trong
bdi canh kinh ké hoi nhap. Yéu t6 con nguoi giir vai trd quyét dinh dén hiéu qua san xut
cua doanh nghiép.

Trong bdi canh canh tranh khéc liét, sy canh tranh ngay cang gia ting doi hoi cao hon
vGi cac tiéu chi: gia ca giam xudng, chat luong san pham khong nhiing dugc cai tién va
nang cao hon. Mudn t6n tai duoc trong nén kinh té hoi nhap phai cha trong dén d6i mai
cong nghé san xuét, chat xam dugc dau tu nhiéu hon, gia thanh san pham ha xuéng nhung
van gitt duoc chat luong. Pé lam duoc diéu nay doanh nghiép can c6 doi ngii nhan vién
trinh do tay nghé cao, nang dong, bam sat thi hiéu cua khach hang.

Vién thong Hai Duong 1a mdt thanh vién cua Tap doan Buu chinh Vién théng Viét
Nam kinh doanh véi nhiéu linh vyc vién thong nhu: cung cép Internet, di dong, bang rong
c¢d dinh ... trong nhitng nim gan day linh vuc thi trudng cong nghé thong tin va linh vuc
vién théng ngay cang canh tranh khdc 1iét véi cac dbi thu méi nhu Viettel, FPT, ... Vi vay
dé dap ung ngudn nhan luc 14 van dé duoc Vién thong Hai Duong quan tam.

Do tinh cap thiét néu trén, viéc nghién ctru dé tai “Nang cao chit lwgng ngudn nhin
Iire tai Vién thong Hai Dwong” ca vé 1y luan, thuc tién 1a hét stc can thiét va c6 ¥ nghia.
Muc dich ciia nghién ctru nay 13 gitp xac dinh va danh gia dung chat luong nguén nhan luc
ctia Vién thong Hai Duong, dong thoi dé xuat mot sb giai phap nang cao chat lvong ngudn
nhan lic trong quéa trinh san xuét kinh doanh tai Hai Duong.

2. Tong quan vé van d@ nghién ctru

Céc nha quan ly doanh nghiép, nha nghién ctru kinh té, nha hoach dinh chinh sach va
phat trién cho cac doanh nghiép ludn tim toi va nghién ctru. DA c¢6 nhiéu coéng trinh khoa
hoc nghién ctru dé giai quyét van dé nay tir d6 tim ra nguyén nhan han ché va cach khac
phuc no.

- Téac gia Tran Manh Truong véi luan van Thac si cia Truong dai hoc Ngoai thuong
Ha Noi v6i dé tai “Péanh gia chat luong ngudn nhan luc ctia Cong ty TNHH MTV Nhién
litu Hang khong Viét Nam”, Cac tac gia danh gia chat luong ngudn nhén lyc bang céc tiéu

chi phan 4nh thé chét, tinh than va tdm hon.
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- Tac gia Pham Van Son véi dé tai nghién ctru "7 giai phap nang cao chét luong
ngudn nhéan lyc & Viét Nam," dang trén Thoi bao Gido duc. Tac gia da dua ra cac giai phap
nhim ning cao chat lugng ngudn nhan lyc dua trén phong van bao gém céac giai phap sau:
Khuyén khich nguén nhén luc tu hoc, két hop véi céac chién luoc phat trién kinh té, xa hoi,
coi trong chit xAm va st dung ngudi c6 tai va c6 dirc, mé cira hop tac qudc té.

Viéc nghién ctru cic giai phap nang cao chat lugng ngudn nhan lyc cta cac doanh
nghiép céng nghé thong tin va vién thoéng trén dia ban cac tinh, thanh phd cu thé thuong do
cac nganh kinh doanh trong ving thuc hién chtr chua c6 nhiéu nghién ctu sau. Tinh hinh
thuc té va xu thé phat trién ctia nganh va thi truong, nhat 1a trong thoi dai cach mang cong
nghé 4.0 hién nay.

Cho dén nay, Vién thong Hai Duong van chua tién hanh nghién cu vé chat luong
ngudn nhan lyc. Vi vy, viéc nghién ctru chat luong ngudn nhan luc cua Vién thong Hai
Duong s& cung cp co s khoa hoc va thuc tién cho viéc ning cao chit luong ngudn nhan
lyc ctia Vién thong Hai Duong.

3. Muc dich nghién ciru
- Muc dich nghién ciru: Nang cao chat lugng ngudn nhan luc tai Vién thong Hai Duong.
- Nhiém vu nghién cuu:

+ Hé théng hoa va lam rd co so 1y ludn vé ngudn nhéan luc va chat lugng ngudn nhan

lyc trong doanh nghiép néi chung va doanh nghiép vién thong noéi riéng.

+ Phan tich danh gia thuc trang chat lwvong ngudn nhan lyc tai Vién thong Hai Duong.

+ Nghién ctru d& xuit mot sb giai phap nang cao chit luong ngudn nhén luc tai Vién

thong Hai Duong trong thoi gian téi.

4. Poi twong va pham vi nghién ciru
- Péi twgng nghién ciru:
D¢ tai tap trung nghién ctru cac giai phap nham nang cao chat lugng ngudn nhan lyc tai
Vién thong Hai Duong.
- Pham vi nghién cuu:
Dé tai tip trung nghién ctru, so sanh, danh gia thuc trang chit lwong ngudn nhan lwc
trong giai doan tir nim 2019 dén nam 2021 tai Vién thong Hai Duong.
5. Phwong phap nghién ciru
* Phuong phap thu thap dir lidu:
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- Phuong phap thu thap dir liéu thir cip: dir liéu thtr cdp s& duoc thu thap theo hai
phuong phap sau:

+ Phuong phép nghién ctru thuc dia: quan sat vé cach thire 1am viéc, vé thai do trong
cong viée, sy phdi két hop trong cong viée va mdi quan hé ddng nghiép.

+ Phuong phap nghién ctru tai ban: thu thap dit liéu qua cac bao céo két qua san xuét
kinh doanh hang nam, cac van ban quy ché ndi bo, website,. ..

- Phuong phép thu thap dit liéu so cap: phuong phap khao sat bang bang héi. Bang hoi
dugc hoan thanh dya trén nghién ciru 1y thuyét va mot sé y kién c6 lién quan.

*  Phuong phap xtr 1y dir liéu thu thap: dir liéu dugc ghi chép va lam sach. Str dung phan
mém tinh todn Microsoft Excel dé xtr Iy.
* Phuong phap phan tich dir li¢u:

- Poi voi dir lidu thu cip: tac gia sé ding phuong phép phan tich tong hop nhiing di
lidu vé két qua hoat dong kinh doanh, tinh hinh nhan sy, chat lugng nhan sy qua cac chi tiéu
thé luc, tri luc va tdm luc tir dir liéu phong Nhan su Téng hop va Ké toan Ké hoach cua
Vién thong Hai Duong

- Ddi vé6i dir liéu so cip: st dung phan mém tinh toan Microsoft Excel dé phan tich,
tong hop dir lidu. Tr d6, tim hiéu thuc trang ngudn nhén luc tai Vién théng Hai Duong tir
nam 2019 dén nam 2021.

6. Két cau ciia ludn vin

Ngoai phan mg dau, két luan va danh myc tai liéu tham khao, luan vin du kién két cau
3 chuong nhu sau:

Chuong 1: Co so Iy ludn vé ngudn nhan lyc va chit lvong ngudn nhan lyc.

Chuong 2: Thuc trang ngudn nhan luc va nang cao chat lugng nguon nhan lyc tai Vién
thong Hai Duong.

Chuong 3: Giai phap nang cao chat lwvong ngudn nhan lyc tai Vién thong Hai Duong.
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CHUONG 1: CO SO LY LUAN VE NGUON NHAN LUC VA CHAT
LUQNG NGUON NHAN LUC

Chirong mét dwa ra nhiéu khdi niém nén tang cho van dé nguon nhan lyc va ndng cao
chat heong nhdn lec. Tam quan trong ciia viéc ndng cao chdt lwong nguén nhéan lwc nén tac
gid dwa ra cdc tiéu chi khdc nhau vé danh gia chat lrong nguon nhan luc va cdc nhan to
bén trong, bén ngoadi anh hwdng dén chat lwong nguon nhén luc.

1.1. Nguén nhan luc
1.1.1. Khai ni¢gm nhan luc

“Nguon nhan lyc ciia doanh nghiép bao gom tat ca nhiing nguoi lao dong lam viéc
trong doanh nghiép” 13 quan diém ctua PGS.TS Nguyén Thi Minh An [1, tr.2].

Nguon nhan luc 13 ngudn luc tir tit ca moi ngudi. Ngudn nhéan luc bao gém thé lyc
va tri lyc. Nguon luc nay phat trién ciing véi sy phat trién cia con nguoi. Khi nguén luc nay
du 16n s& tao diéu kién cho moi nguoi tham gia lao dong, san xuét. [17]

1.1.2. Khéai niém nguén nhan luc

Hién nay, c6 nhiéu quan diém khac nhau vé ngudn nhan lyc. “Ngudn nhan luyc” 13
khai niém duoc hinh thanh trong qua trinh nghién ciru, coi con ngudi 1a ngudn luc, 1a dong
lyc cua sy phat trién, dung dé chi khai niém nguén nhan lyc dudi nhiéu gbc do khac nhau. .
1.2. Chat lwgng nguon nhan lwc
1.2.1. Khéi niém chdt lweng nguén nhan luc

Nguon nhan lyc khong chi can quan tim dén s6 lugng ma con phai quan tam dén
chat luong. C6 nhiéu cach tiép can khac nhau vé chit lugng nhan sy. Co rat nhiéu cong
trinh, bai bao nghién ctru vé chat lwong ngudén nhan lyc nhung cic nghién ciru nay khong
chi r0 ti€u chi nao nén dung dé danh gia chét luong nguén nhan luc, diéu kién nao dé 1am
nén chét luong ngu@)n nhan lyc. , vé nguén nhan luc Chét lugng, tr cac goc do khac nhau,
c6 nhirng cach hiéu khac nhau.

1.2.2. Cdc tiéu chi danh gid chdt lweng nguén nhan luc

Ngudn nhén luc 1a mot trong nhitng yéu td quan trong quyét dinh su thanh bai cua

mot quéc gia, dac biét 1a sy phat trién kinh té x4 hoi ctia mdi doanh nghiép. Panh gia nguén

nhan lyc 12 mét trong nhitng van dé quan trong trong phat trién ngudn nhan lyc.



1.2.2.1. Tiéu chi danh gia thé luc

Thé Iyc 1a trang thai khée manh ctia con ngudi, bao gdm nhiéu yéu t6 nhu vat chét,
tinh than va phai dam bao hai hoa bén trong va bén ngoai. Strc khoe thé hién kha ning phuc
hoi thé chit ciia HR trong cong viée. Stre khoe ngay nay khong chi duge hiéu 13 khong con
bénh tat, ma con 1 sy hoan thién vé thé chat va tinh than..
1.2.2.2. Tiéu chi danh gia tri luc

Tri lyc 1a tri thong minh, kha ndng nhén thire, kha nang tu duy. Sy khon ngoan duogc
thé hién qua viéc ap dung nhitng gi da hoc vao thyc té dé giup 1am viéc hiéu qua hon.

Tri thong minh dugc danh gid va xem xét tir cdc khia canh sau: trinh do hoc van,
chuyén mon, kinh nghiém, tinh chuyén nghiép va k¥ nang mém.
1.2.2.3. Tiéu chi danh gia tam luc

Tam luc 1a Strc manh tinh than 1a mot thuat ngir chi kha nang va y chi cia mdt nguoi.
Cong tam dugc hiéu 1a nhitng chuan muc dao duc, y thire to chirc ky luat, tu giac trong cong
viéc, tinh than trach nhiém, hop tac trong cong viéc, kip thoi, chinh xdc, tdn tdm trong cong
viéc.
1.2.3. Cac hoat déng chai yéu nang cao chdt lweng nguén nhan luc
1.2.3.1. Tuyén dung nhan luc

Tuyén dung nhan lyc 1a qua trinh thu huat, nghién ctu, lga chon va quyét dinh tiép
nhan cac c4 nhan vao céc vi tri trong to chirc nhim dap ing nhu cau cua to chirc va bo sung
nguén nhan lyc can thiét dé dat duoc cac muc tiéu cua td chirc. [1, trang 50]
1.2.3.2. Pao tao va phat trién nhan luc

Viéc gido duc, dao tao va phat trién ning luc cua nguoi lao dong c6 tac dong rat 16n
dén sy phat trién kinh té, x4 hoi ciia mot qudc gia va kha nang canh tranh cia bat ky to chirc
nao. Véi xu thé hop tac quéc té, hoi nhdp va canh tranh, su phat trién cong nghé va stc €ép
kinh té - x4 hoi, nhu cau ddo tao va phat trién ngudén nhan luc cia cac to chirc ngdy cang
tang nhanh. Pao tao dugc coi 1a mot yéu td can thiét dé dat duoc cdc muc tiéu chién luoc
ctia to chuc.
1.2.3.3. Sdp xép, bd tri ngudn nhan luc

B6 tri nhan sy 14 qua trinh b tri nhan luc vao cic cong viée trong to chire. Stir dung
ngudn nhan lyc 14 qua trinh phat trién t6i da va ning cao kha ning lam viéc cua ngudi lao

dong nham dat dugc hi¢u qua cong viéc cao hon.
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1.2.3.4. Chinh sach dai ngd thu hat va gitr chan nhan lyc
Ché do dai ngd ngudi lao dong cua doanh nghiép 13 qua trinh chim lo doi séng vt
cht va tinh than cua nguoi lao dong dé ho thuc hién tdt nhiém vu duoc giao, gop phén thuc
hién muc tiéu ctia doanh nghiép. Ngoai ra, hé thong dii ngd cua cong ty ddi véi nhan vién
phai cong bang, hiéu qua va mang lai lgi ich cho ca cong ty va nhan vién.
1.2.3.5. Chinh sach cham soc strc khoe thé chat va tinh than ngudn nhan lyc
Stic khoe ctia ngudi lao dong 1a mot trong nhitng yéu td quyét dinh chét luong, ning
suat va hiéu qua hoat dong ciia doanh nghiép. Tao méi truong lam viéc an toan cho nguoi
lao dong va dam bao suc khde, doi séng, ché dd chinh sach cho nguoi lao dong luén dugce
nhiéu doanh nghiép trén dia ban tinh quan tam.
1.2.4. Céc nhén t6 anh hwéng dén chit lwong nguén nhén lyc
Nang cao chat luong ngudn nhan lyc 1a mot trong nhiing chirc ning quan trong trong
viéc tac dong truc tiép dén su ton tai, phat trién va phat trién bén viing ciia md doanh
nghiép. Mic du, co rat nhiéu nhan t6 anh huong dén chat luong ngudn nhéan luc ctia doanh
nghiép nhung c6 thé chia thanh hai nhém co ban dé 1a: nhom céc nhéan t6 bén ngoai doanh
nghiép va nhom cac nhan t6 bén trong doanh nghiép.
1.2.4.1. Cac nhan t bén ngoai doanh nghiép
- Su phat trién kinh té - x3 hoi
- Su phat trién cta nén gido duc — dao tao
- Su phat trién ctia hoi nhap qudc té
1.2.4.2. Céc nhan t6 bén trong doanh nghiép
- Muc tiéu va chién luoc phat trién kinh doanh:
- Quan diém cia lanh dao vé phat trién ngudn nhan luc
- Vin hoa doanh nghiép cta t6 chirc
Két luan chwong 1
Co s6 1y luan vé ngudn nhéan luc va chat luong ngudn nhan luc cho thiy duoc nhitng
tiéu chi danh gia ciing nhu cac yéu t6 tac dong dén chét lwong ngudn nhan luc. Tl nhiing 1y
luan va tiéu chi & chuong nay, tic gia c6 co s dé phan tich thuc trang ning cao chat luong

ngudn nhan lyc cua Vién théng Hai Duong trong Chuong 2
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CHUONG 2: THUC TRANG NGUON NHAN LUC VA NANG CAO
CHAT LUQNG NGUON NHAN LUC TAI

VIEN THONG HAI DUONG

Churong nay khdi qudt qud trinh hinh thanh va phat trién ciing nhw chitc ndng nhiém

vuy, co cau bo may quan ly cua Vién thong Hai Duwong, nham lam noi bat noi dung chinh

ciia chwong la phan tich, so sanh, ddnh gid thuc trang chat lwong nguon nhan lyc. Tir do

cho thdy sur can thiét phdi tiép tuc thay doi chdt lwong nguon nhan lie trong giai doan tdi.

2.1. Tong quan vé Vién thong Hai Duong

2.1.1. Khai quéat vé Tdp doan Buwu chinh Vién thong Viét Nam, co quan chii quan

ciia Vién thong Hdi Duwong

Tén don vi:

Tén tiéng anh:

Tén viét tat:

Tru s& chinh:

Da, TP. Ha No¢i.

2.1.2.

bién thoai:
Website:
Slogan:

Tap doan Buu chinh Vién thong Viét Nam.

Vietnam Posts and Telecommunications Group (VNPT)

VNPT,

Toa nha VNPT, sé 57 Huynh Thuc Khang, P. Lang Ha, Q. Pdng

84-243 7741091 Fax: 84-24 3 774 1093

https://vnpt.com.vn.

VNPT - Cudc song dich thuc.

Gidi thiéu chung vé Vién thong Hai Duwong

Tén don vi:
Tén tiéng anh:
Tén viét tat:
bia chi:

bién thoai:

Website:

Vién thong Hai Duong.

Hai Duong Telecommunications

VNPT Hai Duong.

S6 01, duong Pai L6 H6 Chi Minh, P. Nguyén Trai, TP. Hai Duong.
0220.3800126 ; Fax:0220.3830088

www.haiduong.vnpt.vn

Nhiém vu kinh doanh cta Vién thong Hai Duong pht hop véi cac quy hoach, ké

hoach va chinh sach quéc gia bao g@)m hoat dong dau tu truc tiép, san xuit, van hanh hodc

dau tu vao cac doanh nghiép khac thudc cac nganh sau: t6 chirc phat trién, thi cong, lap dat,

T churc xay dung, quan ly, van hanh, lép dat, phat trién, bao tri, stra chira mang vién thong,

t chue, quan 1y, kinh doanh va cung cép cac dich vy vién thong - cong nghé thong tin, ...


https://vnpt.com.vn/
http://www.haiduong.vnpt.vn/
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2.1.3. Két qud sdn xudt kinh doanh cia Vién théng Hdi Dwong giai doan tir nim
2019 - 2021

Vién thong Hai Duong 1a don vi hach toan tryc thudc Tap doan Buu chinh Vién
thong Viét Nam (VNPT), duoc Tap doan VNPT chi dinh hoat dong kinh doanh vién thong
va cong nghé thong tin tai Hai Duong. Trong nhiing nim gan day, cung véi sy phat trién
cua thi truong vién thong Viét Nam, thi trudng vién thong ciia Hai Duong ciing c6 nhiing
budc phat trién nhay vot.

Cu thé, Két qua san xuat kinh doanh ciia Vién thong Hai Duong trong nhitng nim

qua dugc thé hién tai bang dudi day:

DVT: trigu dong

600,000
‘;

500,000 \
400,000
300,000
200,000
100,000

0

Ndm 2019 Nam 2020 Nam 2021
==@==Doanh thu Chi phi Lei nhuan

(Nguon: Phong Ké toan Ké hoach - Vién théng Hai Duwong)
Biéu d6 2.1: Két qua sin xuét kinh doanh ciia VTHD giai doan 2019-2021

Tir biéu db s liéu trén cho thay:

Do dic thu cua Vién thong Hai Duong 1a don vi hach toan tryc thude Tap doan Buu
chinh Vién thong Viét Nam nén thu nhap 1 thu nhap ndi bd, duge Tap doan quy ddi theo
don gia.

Doanh thu c6 xu huéng giam do anh huéng cta thay doi don gia noi bo va don gia
chuyén giao. Bén canh d6 chi phi ciing c6 xu hudng giam do chinh sach tiét kiém. Loi
nhuan c6 xu hudng ting, nam 2021 lgi nhuan tang 106% so v6i nam 2019 tuong duong
3.097 triéu dong.

2.2. Tinh hinh ngudn nhén lyc ciia Vién théng Hai Dwong
2.2.1. Sé lwpng nhan si cia Vién thong Hdi Duwong

+ Hién nay Vién thong Hai Duong c6 15 don vi truc thudc.
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+ Tong s6 ¢6: 315 CBCNV, trong ¢ c6: 285 nam — 30 nit.

So cép
28%
Trén Dai hoc,
dai hoc
‘ 48%
Cao déng,trung\
cap

24%

= Trén Dai hoc, daihoc = Cao déng, trungcdp = So Cép
(Nguon: Phong Nhan sw Tong hop — Vién théng Hai Dwong)
Biéu dd 2.2: Biéu dd thé hién co cAu lao dong ciia VTHD

2.2.2. Co cdu nguén nhan luc cia Vién théng Hai Duwong

* Co cau to chuc:

Ban Giam déc

v v
Phong Nhin sw Phong K¥ thuit Phong Ké toan
Tt;)ng hop Pau tw Keé hoach
Trung tim Céng nghé | 12 Trung tim Vién th&ng Trung tim DPiéu hanh
thong tin E huyén/ thi xi/ thanh phé Théng tin
v L v l l v v
Bé To Té B Té k¥ Cic t6 Bé || Té Tévé || Toky
phin Quan || THHT phan thuat ‘ién phin || khai || tuyén || thuat
Quan tri vaTK Quan vien thong quan thac
Iy Iy thong khu Iy
vire

(Nguon: Phong Nhdn sw Tong hop — Nién théng Hai Duong)

So dd 2.1: So' dd cAu tric td chirc ciia Vién thong Hai Dwong
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2.3. Chit lwgng ngudn nhén lye cia Vién thong Hai Duong
2.3.1. Thuec trang chdt lireng nguén nhan luc cia Vién thong Hai Dwong thong
qua cdc tiéu chi danh gia
2.3.1.1. Thyc trang vé thé luc
Thé luc 14 trang thai khoe manh ciia con ngudi, bao gdm nhiéu yéu t6 nhu vat chit, tinh
than va phai dam bao hai hoa bén trong va bén ngoai.
Bang 2.1: Tinh hinh sirc khée ciia CB, CNV qua ciac nam

Niam 2019 Niam 2020 Niam 2021
Loai sirc khée lufr(:lg Ty 18 lufr(l)lg Ty1¢ | SO lwong | Tylé
o 0, . () e 0
ety | @) | (newey | @) | (nguii) | (6)
Loai I 35 11% 34 11% 34 11%
Loai II 195 61% 187 59% 184 58%
Loai III 84 26% 88 28% 90 29%
Loai IV 8 2% 7 2% 7 2%
Téng cong 322 100% 316 100% 315 100%

(Nguon: bang tong hop két qua kham sirc khoe dinh ky 2019-2021)
Ghi chu:
Loai I: R4t khoé
Loai II: Khoé
Loai III: Trung binh
Loai IV: Yéu
Qua s6 liéu tai bang 2.1 vé tinh hinh strc khoe ngudi ctia ngudi lao dong qua cac nam.

Co thé théy, ty 1¢ lao dong dat stc khoe loai I, IT hang nam chiém khoang 70% téng
s6 lao dong. Tuy nhién, sb lugng lao dong dat bac 3 (binh quan) dang ting dan: tir 84 nguoi
niam 2019 ting 04 nguoi, nim 2020 1a 88 ngudi va nam 2021 ting 02 nguoi. dén 90 ngudi.
Pay 1a van dé can dugc quan tdm va thuc hién dé nang cao chat luong ngudn nhan luc.
2.3.1.2. Thuc trang Vé tri luc

Tri lyc 1a tri thong minh, kha nang nhén thac, kha nang tu duy. Su khon ngoan duoc
thé hién qua viéc 4p dung nhitng gi d hoc vao thuc té dé giup 1am viéc hiéu qua hon.

Tri thong minh dugc danh gia va xem xét tur cac khia canh sau: trinh do hoc van,

chuyén mon, kinh nghiém, tinh chuyén nghiép va k¥ ning mém.
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Bang 2.2: Co ciu nhan luc theo trinh dd dao tao chuyén mén

Nim 2019 Nim 2020 Niam 2021
N8 (%) N8 (%) NS | (%)
( nguoi) ( nguoi) ( nguoi)
Tong s6 lao dong 322 100% 316 100% 315 100%

Trinh d¢ dao tao chuyén moén

Trén dai hoc, dai

148 46% 150 47% 151 48%
hoc
Cao dang, trung cip 78 24% 73 23% 75 24%
So cap 96 30% 93 29% 89 28%

(Nguon: Phong Nhan sw Tong hop- Vién thong Hai Dirong)
- Co cau nhén lyc theo trinh do chuyén mon

Bang 2.3 : Co cAu nhan luc theo chuyén nganh dao tao

Nam 2019 Nam 2020 Niam 2021
Nhém chuyén So SH .
> Ty 1€ Tyl¢ | Solwong | Tylé¢
nganh lwong o/ luwgng PR i Of
(naadd | @) | (ngudpy | ) | (ngudd | (%)
Dién tir vién thong 193 60% 175 55% 167 53%
Cong nghé théng tin 45 14% 62 20% 71 23%
Quan trj kinh doanh 58 18% 59 19% 59 19%
Khac 26 8% 20 6% 18 6%
Tong s6 lao dong 322 100% 316 100% 315 100%

(Nguon: Phong Nhdn su Tong hop, Vién théng Hai Dwong)

2.3.1.3. Thyc trang vé tam lyc
Strc manh tinh than 13 sitc manh tim Iy cua mdt nguoi, n6 phan anh cach nhin vé
cudc sdng va ciing thé hién vin hoa ctia ngudi lao dong. Trong mbi quan hé gitta cac yéu to
tao nén nguff)n nhan lyc, su phat trién nhan cach va dao duc c6 vai tro quan trong, no tiép
strc cho con ngudi thyc hién tét hon cac chirc ning kinh té, xd hoi, 1a co s& tim 1y dé nang

cao kha nang sang tao trong cong viéc.
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2.3.2. Cac hoat dgng chii yéu nang cao chdt lweng nguén nhan luc cia Vién thong
Hdi Duwong
2.3.2.1. Tuyén dung nhan luc

Hoat dong tuyén dung nhan lyc anh hudng truc tiép dén chat lugng ngudn nhan luc
ctia doanh nghiép. Khi cong tac tuyén dung duoc coi trong va thuc hién tbt s& giup doanh
nghiép c6 duoc ngudn nhan lyc véi sd luong va chat luong dam bao, dap tng yéu cau va
phuc vu cho ké hoach hoat dong hién tai va tuong lai. Co nguén nhan lyc chat lugng s€ han

ché rui ro, nang cao hiéu qua hoat dong, nang cao ning luc canh tranh va gitp doanh nghiép

ngay cang phat trién.
Bang 2.4: Két qua khao sat vé cong tac tuyén dung tai VTHD
Mirc d§ danh gia
. Séliu | R4t Kho .| Hoan
TT Néi dun . a 5 ong | pa 5
: g khao sat khong ng]r?nq coy Dong fioﬁann
dong y Y1 kién y y g
Cong tac tuyén dung duoc 4 . 4 8 17 91 50
thye hién theo dung quy dinh, | o 200!
! dam bao tinh cong khai, minh 1 20/ 50 10% 5404 20
s T 7 1A (O
bach, dan chu yle () ° ° ° ° °
, | Tiéuchi tuyén dungcophy | SO ngudi 4 19| 16| 8| 46
hop v6i yéu cau cong viée | Ty 1g (%) 2% | 11%| 9% | 50% | 27%
Quy trinh tuyén dyng nhanh | g8 oy 4| 12| 18| 8| 51
3 chong, chat luong, tuyén dung
dugc nguoi co trinh dg, nang Ty 18 (%) 204 7% 11% | 50% | 30%
luc phu hop i
4 Chét lugng kiém tra, phong S6 nguoi 4 13 22 86 45
van tuyén dung tot Ty 1& (%) 2% 8% | 13% | 51% | 26%
Nhin chung, anh/chj danh gid | Sé nguoi 4 11 18 90 47
5 cong viéc tuyén dung tai
VTHD c6 hiéu qua Ty 1€ (%) 2% 6% 11% | 53% | 28%

(Nguon: Téc gia tién hanh khdo sat va tong hop)
Dé danh gia vai tro ciia cong tac tuyén dung trong viéc nang cao chit lvong ngudn nhan
luc cua Vién thong Hai Duong, nhom tic gia da khdo sat 182 can b, nhan vién, 170 phan
hoi hop 1¢ dat 93,4%.
2.3.2.2. Pao tao va phat trién nhan luc
Vién théng Hai Duong xac dinh dé ning cao chit luong ngudn nhan lyc cia cong ty

truéc hét phai ndng cao ning luc cua timg nguoi, ndng cao tay nghé va chat lugng chuyén
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mon 14 rat can thiét. Vi vay, cong ty ludn khuyén khich va tao diéu kién dé toan thé nhan
vién phéat huy ning luc chuyén mén, k§ ning mém khéng chi thong qua cong viéc ma con
thong qua dao tao, ty dao tao va trao ddi kién thiec.

2.3.2.2.1. Pao tao nang cao trinh d6 chuyén mén, k§ ning nghé nghiép nang cao tri
luc

(1) Xéac dinh nhu cau dao tao

(2) Xay dung ké hoach dao tao

(3) T6 chuc thyc hién dao tao:

(4) Banh gia sau dao tao:

Bang 2.5: Théng ké s lwgt ngwdi tham gia va ngin sach chi cho

cong tac dao tao

2 en Don vi Nam Nam Nam
STT Chi tieu tinh | 2019 | 2020 | 2021
@ 3) @ | (6)
Tong so lwgt nguwoi Lu’g“t. 435 324 347
hoc nguoi
Tong kinh phi dao tao | Triéu dong | 475 319 331
Pao tao vé linh vue
1 CNTT
- S6 luot nguoi hoc Luot nguoi 155 108 115
- Kinh phi Triéu dong | 162 120 126
bao tao vé linh vue
2 vien thong
- SO luot nguoi hoc Luot nguoi 85 42 39
- Kinh phi Triéu dong | 143 71 66
Pao tao vé linh vuc
3 quan ly
-S4 luot nguoi hoc Luot nguoi 55 30 28
- Kinh phi Triéu dong | 95 50 48
4 Pio tao vé k§ ning
- S6 lugt ngudi hoc Luot nguoi | 140 144 165
- Kinh phi Triéu dong | 75 78 91

(Nguon: Phong Nhan sw - Tong hop, Vién théng Hdi Dwong)
2.3.2.2.2. bao tao nang cao trinh dJ 1y luén chinh tri, tu tudéng
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2.3.2.3. Sap xép, bd tri ngudn nhan luc
Sép xép, bd tri ngudn nhan luc hop 1y 13 bién phap quan trong dé ning cao chét lugng
nguén nhan lyc. Khi nhan vién duogc bd tri ding nguoi, ding viéc, ho s€ cd nang suét va
hiéu qua cao. Ngoai ra, co hoi phat trién nghé nghiép sé& tao dong luc cho nhan vién
Bang 2.6: Co ciu lao dong theo chitc ning tai VTHD
giai doan: 2019-2021

Nim 2019 Nim 2020 Nim 2021
Co ciu nhén sy So Ty 18 So Ty 18 So Ty 16
lwgng (%) lwgng (%) lwgng (%)
( ngudi) ( ngudi) ( ngudi)
Ban Lanh dao 30 0,9% 3] 0,9% 3| 0,9%
Lao | €anbo quanly 34| 10,5% 33 | 10,4% 33| 10,5%
dong | Chuyén vién van
gian | phong 19| 5,9% 20| 6,0% 20|  6,3%
B€p | Nhan vién van phong 53 | 16.4% 52 | 16.8% 52| 16,5%
Tong 109 | 33,8% 108 | 34,2% 108 | 34,3%
Nhan vién to co vy 58 | 18,0% 53 | 16,8% 52| 16,5%
d':ao Nhan vién k¥ thuét dia
ong | han
trire tidp 155 | 48.1% 155 | 49.1% 155 | 49,2%
Tong 213 | 66,1% 208 | 65,8% 207 | 65,7%
Téng cong 322 | 100% 316 | 100% 315 | 100%

(Nguon: Phong Nhin sy Tong hop, Vien théng Hai Duong)
2.3.2.4. Chinh sach dai ng¢ thu hut va gitr chan nhan luc
2.3.2.4.1. Ché d vé luong
Bang 2.7: Tién lwong binh quén/ thang ciia lao dong tai VTHD

Nam
STT Nam 2019 | Nam 2020 | Nam 2021
Chi tiéu
Thu nhép binh quan
1 ( triéu dong/ nguoi/ 21,9 23,6 26,3
thang
2 | Téc do tang (%) - 7,8% 11,4%
(Nguon: Phong Nhén sw Tong hop, Vién théng Hai Duong)
Qua bang trén ta thay:

Niam 2019, tién lwong binh quan cua nguoi lao dong 13 21,9 triéu dong / ngudi /

thang, dén nam 2020 s& ting 1én hon 23,6 triéu ddng / nguoi / thang, ting 7,8% so voi nim
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2019. Nam 2021, tién lwong binh quén ting 1én 26,3 triéu ddng / nguoi / thang, ting 11,4%
so vO1 nam trudec.

Bang 2.8: Két qua khao sat vé cong tac tién lwong

Mirc d§ danh gia
SO liéu | Rat Khon Hoan
TT Néi dung khio | khong | Khong | % yg Pong | toan
Sé.t A A , g - A
dqng dong y Kién y dqng
. y y
o 50 4 12 17| 84 53
1 Quy ché tién lvong cia nguoi
Tién luong twong xting Sé‘ : 3 13 19 83 52
s LA 2 1A A ngudi
2 | voi két qua lam viée, duoc Tv 16
tra cong bang (Z/O)- 2% 8% | 11% | 49% | 31%
Mirc luong cia Anh/chi sé
nhan dugc 1a cong bang ngudi 4 12 20 12 62
3 | khi so véi vi tri cong viéc —
trong ty & céc co quan Tyle 2% | % |  12%| 42% | 36%
khac cung linh vyc (%)
36
4 Tién lwong phén chia hop nguoi 4 12 25 81 48
ly gitra cac chuc danh T(g;o 1)6; 204 79 15% 48% 28%
Anh/chi hai long véi mite nslfdi 4 11 17 92 46
5 | thu nhap hang thang cua Tg” e
minh (g;o)' 2% 6% 10% 54% 27%

(Nguon: Téc gia tién hanh khdo sat va tong hop)
2.3.2.4.2. Thuong va cac hinh thirc thuong
VTHD x4y dung chinh sach khen thuéng nhan vién hoan thanh tét nhiém vy, hoan
thanh xudt sic nhiém vu hodc dat thanh tich dot xuat do tap thé phong, ban, don vi binh
chon. Nguoi lao dong dugc thudng dot xuét s& dugc 1anh dao VTHD va Thu truédng don vi
kinh té truc thuoc VTHD truc tiép khen thuong va dugc thudng bﬁng tién hodc hién vat
tuong duong véi muc thudng da dugc phé duyét.
2.3.2.4.3. Ché d6 phu cap va phuc loi
Vé phu cip cho nguoi lao dong: Ngoai cac khoan phu cap theo quy dinh cua phap luat
nhu: phu cép trach nhiém, phu cép doc hai, tro cép thoi viée ... VTHD con cung cép cac

khoan phu cap khac nhu: phu cdp cong tac phi, phu cap di lai, phu cap goi phuc vu, v.v.
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Bang 2.9: Két qua khao sat vé ché d¢ phu cip

Mirc d§ danh gia

N Séligu | Rat - _ | Hoan

TT N¢i dung khio sit | khong | Khong K?g?/g Pbng | toan
d(}),/ng dong y Kién y d(;/ng
1 VTHD c6 cac ché d6 phu S6 nguoi 4 11 14 9 47
cap cong viéc phu hop Ty 1€ (%) 2% 6% 8% | 55% 28%
, | Cac loai phy cap duoc quy | SO ngudi 4 12 16| 93 45
dinh r0 rang Ty 1€ (%) 2% 7% 9% | 55% | 26%
3 Anh/chi thc:)a man vdi cac SO nguoi 4 33 23 74 36
muc phu cap nhan duogc Ty 1€ (%) 2% 19% 14% | 44% | 21%

Céc quy dinh vé ché do L

. phﬁc loi (vi du: hi fu hi, SO nguoi 5 12 16 82 55
:);1:] g;fiau, thai san...) 1a ro Y 16 (%) 3% 7% 9% | 48% | 32%
c Ché 6 dai ngd duoc thyc Sé nguoi 3 11 19 92 45
hién kip thoi va hop 1y Ty 1€ (%) 2% 6% 11% | 54% | 26%

(Nguon: Téc gia tién hanh khdo sat va tong hop)

2.3.2.5. Chinh sach cham soc stc khoe thé chét va tinh than ngudn nhan luc

300000.0
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200000.0

150000.0

100000.0

50000.0

B Nam 2019 m®m Nam 2020

Kinh phi cho hoat dongy té

Nam 2021

PVT: nghin dong

Nguon: Bdo cdo tai chinh nam 2019 — 2021, Phong Ké todn Ké hoach
Biéu d6 2.3: Kinh phi chi hoat dong y té ciia VTHD

C6 thé thdy ¢ Hinh 2.3, chi cho cac hoat dong y té nhu kham sirc khoe thudng xuyén,

trang thiét bi va vat tu y té cho VTHD dang c6 xu huéng giam.
Nam 2019, VTHD chi hon 258 triéu dong cho hoat dong y té thi ¢én nim 2020 giam so

v6i nam 2019 con 255 triéu dong va nam 2021 chi c6 84 tridu dong. Do anh hudng cia dai

dich Covid-19, nim 2021 Vién thong Hai Duong chua bd tri dugc cong tac kham stc khoe

cho ngudi lao dong theo ding dinh ky hang nam. Pay 1a van dé Vién théng Hai Duong can
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xem x¢€t lai. Tuy nhién, do 4nh huéng ctua dai dich Covid thi Ban Lanh dao cua Vién thong
Hai Duong ciing di dic biét quan tim t6i cong tac trang cip thiét bi bao ho lao dong cho
CBCNV nhu: trang phuc bao hd phong chdng Covid, khau trang, nude sat khuan.

2.3.3. Cdc nhén té anh hwéng dén chit lwong nguén nhén lyc ciia Vién thong Hai
Duwong

2.3.3.1. C4c nhan tb bén ngoai doanh nghiép

- Su phat trién, hoi nhap cua nén kinh té:

Giai doan 2020-2021, nén kinh té xa hoi cta toan thé giéi bi anh huong cua dai dich
Covid-19 ning né va c6 tic dong manh mé d6i v4i nganh cong nghé thong tin. Theo khao
sat tién hanh thang 6/2021 ctuia Vietnam Report voi cac doanh nghiép cong nghé, dai dich
Covid-19 di day nhanh cong tac chuyén doi s6 ¢ cac doanh nghiép (82,4%). Nhu vy ¢ thé
thdy, day ciing 1a mot trong ba co hoi chinh dé phat trién nganh Cong nghé thong tin Viét
Nam trong mot vai nam toi.

- Phét trién Giao duc - Pao tao:

Chung t61 luén xac dinh: “Giao duc va dao tao la quéc sach hang dau”, nguén luc va
kinh phi cho gido duc va dao tao ngay cang tang, cac truong trung hoc chuyén nghiép va
day nghé duoc mé ra ngay cang nhiéu. Vi vay, gido duc va dao tao cang phat trién cao thi
kha niang ning cao chat lwong ngudn nhan lyc cang duoc nang cao. Pidu d6 duogc thé hién
qua viéc chd trong phat trién gido duc va dao tao vao viéc ning cao chit luong dau ra cia
cac khoa dao tao. Khi trinh d6 gido duc va dao tao phét trién cao thi chat luong dau ra sé
dugc dam bao dap ing nhu cau cua thi trudng lao dong

2.3.3.2. C4c nhan tb bén trong doanh nghiép
Quan diém lanh dao:

M&i doanh nghiép s& c6 cach hiéu khac nhau vé tim quan trong cila viéc nang cao chat
luong ngudn nhéan lyc. Y kién ciia ban giam dbc theo cac huéng khac nhau s& anh huong
dén chinh sach quan tri nhan luc cta cac cong ty khac nhau (nhu: tuyén dung, dio tao, bd
tri, sap xép lao dong, thu lao, dii ngd, phic 1oi, v.v.)

Ban lanh dao VTHD luén y thirc duge tAm quan trong cua viée ning cao chit luong
nguén nhan lyc nén cong tac tuyén dung, dao tao... luon dugc chu trong.

- Muyc tiéu va chién lugc kinh doanh cua cong ty:
C6 thé thay, muc tiéu va chién lugc kinh doanh cta doanh nghiép s& anh hudéng rat 1on

va quyét dinh dén hoat dong quan 1y, trong d6 c6 hoat dong quan 1y ngudn nhan lyc. Pay
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dugc biét dén 1a mot nhan t6 thudc moi trudng bén trong doanh nghiép, c6 anh huong dén

cac bd phan nghi¢p vu khac nhau ctia doanh nghiép, dac biét 1a bo phan quan 1y nhan su.
2.4. Panh gia chat lwong ngudn nhan luc tai Vién théng Hai Duong

2.4.1. Nhing két qud dat dwec

2.4.2. Nhiing ton tai va nguyén nhan

2.4.2.1 Nhimg han ché

- V& cong tac tuyén dung nhan luc:

Hoat dong tuyén dung tai VTHD mic du da cé quy trinh 1& rang, minh bach cong khai
nhung d6i khi ngudn lao dong tmg tuyén do ngudi trong cong ty gidi thiéu nén chua thuc su
lya chon dugc nhitng doi tuong lao dong thuc su can thiét cho tung vi tri tuyén dung.

Bén canh do, viéc tuyén chon van con nhitng han ché co thé bi x6t nhirng ddi tuong lao
dong co trinh dd chuyén moén nghiép vu tét do cac tidu chi vé trinh d6 ngoai ngit kha cao.
Va noi dung kiém tra khi thi tuyén chua cu thé sat voi cong viéc va chua cap nhat phu hop
voi thue té.

- Vé cong tac dao tao nhan lyc:

Céc hoat dong dao tao, ning cao k§ ning va trinh d6 nghé cho thiy viéc dao tao cho
nguoi lao dong cac k¥ nang can thiét cho cong viéc da duogc coi trong, nhung viéc dao tao
cac ky nang nay van chua duoc thuc hién. phién ban, khong co ké hoach dai han cu thé.

Quy trinh va noi dung dao tao tuy da duoc chi trong nhung hiéu qua dao tao van chua
dugc quan tAm, danh gia ding muc. Viéc danh gia két qua rén luyén dugc thuc hién bang
bai kiém tra ngan cudi chuong trinh ddo tao, nhung ndi dung kiém tra chua sat véi ndi dung
dao tao.

- V& cong tac sdp xép, bd tri nhan lyc:

Cong tac sip xép va st dung nhan luc cia VTHD co ban 1a tét, ddp Gng yéu cau muc
tiéu dé ra nhu: ngudi lao dong s& dugc bd tri cong viée dua theo ning luc va huong luong
theo két qua dat dugc. Tuy nhién, ap luc vé thuc hién cong vi¢c va hoan thanh cong vi¢e doi
vo1 CBCNYV con kha 16n. Bén canh do, viéc luan chuyén CBCNV con mot sd bat cap khi
CBCNV c¢6 bang CNTT nhung lai duoc bd tri cong viée vé nhan vién ky thuat dia ban.

- Ché 6 phu cap va phuc loi:

Nhin chung cac ché d6 phu cap cua VTHD dbi v6i CBCNV 1a day du. Tuy nhién, mot
s6 khoan muc hd trg nhu chi phi xing xe hd trg di lai cho nhan vién ky thuat dia ban con

thip chua lam hai long ngudi lao dong.
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- Ché db dai ngd, phuc lg1, bao hiém y té va cong tac cham lo stc khée cho nguoi lao

dong:
2.4.2.2. Nguyén nhan ctia nhitng mat con han ché

Trong bdi canh Cach mang Cong nghiép 4.0 va hoi nhap quéc té ngdy cang siu rong,
xu thé hoi nhip sé& dan dén kha nang canh tranh trén thi truong nhan lyc rét cao, trong khi
mirc d sin sang cua gido duc va dao tao nghé rat cao, nén céng nghiép Viét Nam van con
cham. Ngoai ra, chét luong nguén nhén lyc caa Viét Nam con nhiéu han ché. Ty 1€ lao dong
qua dao tao nghé con thip, lao dong c6 tay nghé cao chwa dép tng dugc nhu cau cua thi
truong lao dong va hoi nhap.

VTHD la don vi hach toan truc thudc ctia Tap doan Buu chinh Vién thong Vi¢t Nam
nén cac co ché wu dai, phuc loi, khen thuong theo quy dinh ciia qudc gia va quy ché cua Tap
doan VNPT thuong phién dién, chua thyc su tao dong lyc thic déy nguoi lao dong. Ngoai
ra, viéc xay dung ké hoach tuyén dung nhan lyc hang nim cia VTHD phai duoc su phé
duyét cua Tap doan VNPT nén don vi khong chi dong tuyén dung theo nhu cau thuc té,
trude hét phai tuyén duoc nhan luc diu tién. Tap doan VNPT.

Két luan chuong 2
Qua viéc nghién curu thuc trang nguén nhan lyc va chét lugng nguén nhan lyc cta Vién
thong Hai Duong, da thdy dugc két qua, nhitng ton tai va nguyén nhan ciia cic han ché do.

Tir d6 12 co s& dé dé xuat cac giai phap cho chuong 3.
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CHUONG 3: GIAI PHAP NANG CAO CHAT LUQNG NGUON
NHAN LUC TAI VIEN THONG HAI DUONG

Dua trén co s6 Iy thuyét tai Chuwong 1 va thuc trang vé chat heong nguon nhdn luc
duoc chi ra tai Chuong 2, chuwong nay dua ra cdic phuwong hudng hoat dong va dinh huéng
chat lwong nguon nhén lye ciia Vién théng Hai Duwong. Tir d6, tdc gia dé xudt mot so gidi
phép nang cao chdt lirong nguon nhén luc tai Vién théng Hai Dwong trong thoi gian toi.
3.1. Phwong hwéng hoat dong va van dé ngudn nhan luc dit ra tai Vién thong
Hai Dwong trong thoi gian tdéi
3.1.1. Phwong hwong hoat déng cia Vién thong Hdai Duwong

Pé thyc hién tét nhiém vu san xuit kinh doanh trong thoi gian téi, VTHD tap trung dua
ra cac giai phap nang cao két qua, khoi phuc hoat dong SXKD trong thoi ky bi anh huong
cua dai dich Covid -19 nang né, tung budc khéng dinh thuong hiéu, uy tin cuia VTHD trong
linh vuc cung cip céac dich vu vién thong, cong nghé thong tin va ddy 1a muc tiéu dat 1én
hang dau, tung budc xay dung don vi tr¢ thanh mot don vi san xuit manh trén dia ban tinh
va 1a mot don vi tiéu biéu caa Tap doan VNPT.

Tiép tuc hoan thién hé théng quan ly giam sat hoat dong san xuét kinh doanh dic biét
1a x4y dung bo chi s6 giam sat dé co cin ctr danh gid ngudi dimg dau va nhan dién rui ro tai
don vi.

Muc ti€u trong vai ndm tai 1a tang trudng loi nhudn 20%, dap g cac nghia vu tai
chinh, ¢dam bao viéc 1am va on dinh cho ngudi lao dong.

Xay dung va dao tao doi ngti can bd quan 1y, chuyén gia k¥ thuat c6 nang luc, trinh do
chuyén mon, k¥ thuét va quan ly tai cac don vi truc thudce.

3.1.2. Pinh hwéng chdt lweng nguén nhan luc va yéu cdu muc tiéu chung cria
Vién thong Hdi Duwong
*) Dinh hudng:

Vién thong Hai Duong 1 nha cung cap dich vu vién thong cong nghé thong tin c6
quy md 16n trén dja ban tinh Hai Duong, 12 don vi da dat dugc nhiéu thanh tich va c6 nhiéu
dong gop cho sy phat trién kinh té, c6 nhimg dong gop nhit dinh cho dat nuéce, dia phuong
va tinh Hai Duong. Ngudn luc gop phan tao ra viéc 1am. Tuy nhién, ngudn nhén lyc cia don
vi ciing c¢6 nhitng khiém khuyét nhat dinh can dwgc ning cao, nhan thic va chét luong

ngudn nhan luc con han ché. Trong bdi canh hoi nhap kinh té qudc té va da phuong hoa,
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cong tac nang cao chat lugng ngudn nhén lyc ding trude nhimg thach thire méi, doi hoi cac
don vi phai chu dong hon nita trong coéng tic nhan lyc. Chat luong ngudn nhén lyc 13 yéu tb
quan trong dé dat duoc cac muc tiéu da dé ra.

*) Muc ti€u don vi:

Trong chién luoc phat trién VTHD 2022-2025, don vi di dit ra muc tiéu nang cao chét
lwong ngudn nhan lyc, 14y ngudn nhan lyc chit luong cao 1am co s& cho sy phat trién bén
vitng, nang cao loi thé canh tranh cua don vi. Tinh Hai Duong néi riéng va nang cao vi thé
cua tap doan VNPT noéi chung. Hién nay, lao dong qua dao tao VTHD dat 100%. Muc ti€u
1a dén nam 2025, c6 64% lao dong c6 trinh do cao dfmg va dai hoc, thay vi 48% vao nam
2021. Niam 2021, 29% lao dong c6 trinh d6 cao dang, chir khong phai 24%.

3.2. Mot so giai phap ning cao chit lwong ngudn nhan lyc tai Vién thong Hai
Dwong

3.2.1. Nhoém gidi phap vé tri luc

3.2.1.1. Giai phap vé tuyén dung nhan luc ¢ chat lugng, dé gop phan vao su thanh
cong nang cao chat lugng ngudn nhan luc

Néu chat luong tot ngay tir dau thi hiéu qua dao tao ctia nguoi méi vao nghé s& tét hon,
vi ngudi lao dong da co nén tang kién thic va k¥ ning co ban, nhung cin dugc dao tao
chuyén siu hon. Diéu nay s& tiét kiém rat nhiéu chi phi dao tao. Vi vay, tac gia xin dua ra
mot s6 giai phap tuyén dung nhan sy cho VTHD nham gdp phan ning cao chét luong ngudn
nhan luc:

* Dya trén chién lugc phét trién kinh doanh ctia Vién thong Hai Duong dé dua ra chinh
sach tuyén dung khoa hoc, thu hut nguén nhan lyc thuc su chat luong

* Ludn ludn cai thién cac ndi dung kiém tra, thi tuyén trong khau tuyén dung, cip nhat,
thay d6i cho phu hop véi tinh hinh thyc té tai VTHD

* VTHD can xac dinh cdc van dé con tOn tai, thach thic trong qua trinh tuyén dung nhan
luc

* Can xac dinh rd cac tiéu chi can thiét khi xay dung hé théng lwong, thuong dé thu hut
nhan lyc cho Vién thong Hai Duong
3.2.1.2. Giai phap vé dao tao, bdi dudng nang cao trinh d6 cho ngudn nhan luc

* Nang cao trinh d§ cho d¢i ngli can b lam cong tac dao tao, phat trién nguén nhan luc

chat lugng cao (giang vién ndi bo) tai Vién thong Hai Duong
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* Nang cao két qua, chat lugng cac 16p dao tao bang cach phan loai rd cac 16p theo ting
chtrc danh, vi tri cong viéc

* VTHD nén tap trung dao tao theo trong diém

* Béy manh hon nita cong tac dao tao va dao tao nhan luc chét luong cao tai VTHD

* X4y dung cac chuong trinh, cac khoa dao tao dua trén hé thong chirc danh, vi tri cdng

viéc va danh gia két qua thuc hién cong viéc

* M6 rong cac loai hinh dao tao ndi bd

* Hoan thién hinh thirc dao tao “Online” trén hé thong Elearning ciia VNPT

* Xay dung nhiéu tiéu chi danh gia sau dao tao
3.2.2. Nhoém gidi phap vé thé luc va tam luc
3.2.2.1. Giai phap vé chinh sach dii ngd gop phan nang cao thé luc va tam luc

Nhu ching ta di biét, sy bu dip cho ngudn nhéan luc khong chi 1a tién luwong, tién

thudng ma con 14 nhitng dong luc vat chat va tinh than khac d6i v6i can bo cong nhan vién.
Tién lvong 1a mdt phén loi ich vat chét caa nguoi lao dong, ngoai ra, nguén luc chét luong
cao thu dugc khi st dung trén co so cac thoa thuan binh dang doi hoi nguoi st dung lao
dong phai danh gia cao, ton trong va c6 thai do.
3.2.2.2. Giai phap vé bd tri va str dung ngudn nhan luc

Budc dot pha thuc sy vé& tu duy nhan su, ap dung phuong phap quan 1y nhan sy theo
tiéu chuan méi: dya trén tiéu chuan hiéu qua va chat luvong, danh gia cong bang su dong gop
cua nguoi lao dong, tao co hdi vat chat, minh bach phat huy trinh d¢ ky thuat chuyén mon
cao cua toan thé nguoi lao dong, déng gop vao hoat dong san xuét kinh doanh c6 hiéu qua.
Pong thoi, sa thai nhitng nhan vién khong dap ung yéu cau cong viée. Dac biét, VTHD can
nang cao chat luong theo céc tiéu chi vé kién thirc, k¥ ning, thai d6. Nhirng nim gan day,
thi phan cac dich vu di dong va dich vu c¢6 diy (FiberVNN, MyTV...) ¢6 xu huéng sut
giam. Dé bt phd hon trén thi truong VT-CNTT, Lanh dao Tap doan VNPT néi chung va
Lanh dao VTHD noi riéng can thay doi, quyét tim doi méi hon vé sy sap xép ngudn nhan
luc chat lugng cao. Can sir dung ngudi lao dong khong chi qua bang cap ma qua két qua
hoan thanh cong viéc, cling nhu qua sy phat huy ning lyc tot nhit cia ngudi lao dong khi
dugc phan giao nhiém vu, c6 thé cong viéc d6 khong phai chuyén nganh dugc dao tao theo
bﬁng cép. Vi du nhu VTHD c¢6 thé six dung nhan sy dugc dao tao chuyén nganh ki thuat
nhung lai ¢6 ning luc vé kinh doanh, c¢6 nhiéu kinh nghiém trong hoat dong tiép thi, ban

hang, phat trién dich vu dé quan 1y, hd tro mang kinh doanh dich vu.
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3.2.3. Mot sb giai phap khac
* Kién nghi voi Tap doan VNPT:

Trong qué trinh san xuat kinh doanh thi Tap doan VNPT ciing luén c¢é nhitng dinh
hudng va chi dao xuyén sudt vé cong tac can bo, tuyén dung ngudn nhan luc sao cho phu
hop voi tinh hinh thyc té ciia xa hoi, cling nhu hién trang dang c¢6 ciia VNPT. Tuy nhién
nhiéu khi néu qué phuy thudc vao ké hoach chung cua Tap doan thi c6 thé dan dén viéc
khong that sy phut hop, hop 1y & tinh nay nhung lai khong phu hop ¢ tinh khéc, do diéu kién
kinh té, hoan canh xi hoi, co cdu to chirc & mdi dia phuong 1a khac nhau. Vi thé tac gia
cling dé xuat giai phap vé viéc tuyén dung nguén nhéan lyc Tap doan nén dé cac don vi dugc
chu dong hon, trén tinh than dap Gng qui dinh ctia Tap doan, phu hop véi dia ban trong giai
doan méi.

* Tai don vi:

Hinh thanh va nang cao hiéu biét rd rang vé phat trién ngudn nhan lyc chét luong cao:
Tir 13nh dao, quan Iy dén moi nhan vién déu phai co ¥ thirc vé phat trién ngudn nhan lyc.
Nén tang 1au dai dam bao sy phat trién bén viing ciia VTHD. Ngudn nhan luc chét lugng
cao phai 1a luc lwong lao dong gdm nhitng nguoi co thé chat, tinh than, pham chét phat trién
tich cuc, nang dong va cé cac k¥ ning can thiét dé thuc sy lam viéc.

Ngudn nhan lyc chat lugng cao phai duoc cong nhén trén thyc té, diéu d6 khong dong
nghia v6i chit luong cao. Nhan lyc chit luong cao 13 nhdn tai c¢6 kha ning hoan thanh
nhiém vu duoc giao mot cach tét nhit, c¢o kha ning sang tao, dong gop thuc su va co 1oi cho
su phat trién ctia don vi.

* Két luan chwong:

Chuong 3 nghién ctru va dé xuat mot sd giai phap nang cao chat lwong ngudn nhan Iyc

ctia Vién théng Hai Duong trong twong lai trén co s& phan tich nhu cau ning cao chét luong

ngudn nhan lyc cua Vién thong Hai Duong.
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III. KET LUAN

Phat trién ngudn nhén lyc 13 giai phap quan trong gitp VTHD dat duoc muyc tiéu phat
trién va vuot qua thach thirc hoi nhap. Vi vy, van dé can giai quyét trudéc mat cua Vién
thong Hai Duong 13 1am sao dé nang cao chat lugng ngudn nhan luc cta don vi.

Khi moéi truong kinh doanh cta nganh dich vu, dic biét 1a nganh dich vu vién thong -
CNTT bién dong manh va canh tranh gay gat, cac doanh nghiép phai thich ung va dap tng
nhu ciu ngdy cang cao cua khach hang, va nguoi lao dong trong nén kinh té thi trudng chiu
ap luc 16n, doi hoi ban giam ddc cia Vién thong Hai Duong dé c6 tim nhin méi, nim viing
phuong phap quan Iy méi, thanh thao k¥ ning méi va hiéu biét méi vé quan 1y nhén sy.

Vi vdy, cong tac nang cao chat lugng ngudn nhan luc 1a mot van dé 16n va phire tap,
do d6, viéc xay dung mot hé thdng giai phap voi nhitng luan ci, luan giai khoa hoc, hién dai
1a van dé khong don gian va can dugc nghién ctru chuyén sau hon nita. Ngoai ra, thoi gian
xay dyng bai luan van c6 han, kha ndng cua tac gia con han ché, bai luan van con thiéu sot,
can phai c6 su nghién ciru, bo sung va khong ngimg hoan thién. Tac gia xin chan thanh cam
on, mong nhan duoc sy huéng dan, gop ¥ thém cuia cac thay cd gido, cac ban dong nghiép
dé co thé tiép tuc nghién ctru va phat trién dé tai nay, c6 thém nhiing déng gop thiét thuc

cho su phat trién ciia Vién thong Hai Duong.



