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LOI CAM POAN
T6i xin cam doan luan van: “Pgng luc lam viéc cho nhan vién tai Cong ty
Cong ngh¢ thong tin VNPT (VNPT-IT)” la do ban than t6i nghién ciu va hoan
thanh dudi sy huéng dan cua TS. L& Thi Hong Yén.
C4c sb liéu, thdng tin thu thap va két qua nghién ctru trong dé tai la trung thuc.

T6i xin chiu trach nhiém vé 15i cam doan nay.

Ngay......thang.....nam 2022

Hoc vién thuc hién

Vii Ngoc Hai



LOI CAM ON

Loi dau tién, Em xin guri 101 cam on chan thanh nhat t&i tap thé cac Thay Co
gido thudc Hoc vién Cong nghé Buu chinh Vién thong di trang bi cho em kién thirc
trong sudt qua trinh hoc tap. Dac biét, Em xin guri 10i cAm on sau sac nhat téi cd giao
TS. Lé Thi Hong Yén, nguoi di tan tinh, truc tiép hudng din em trong sudt qua trinh
thuc hién luan van tot nghiép.

Nhan day, cling xin dugc gui 101 cam on td1 Ban lanh dao, cac Phong ban chirc
nang cua Cong ty Cong nghé thong tin VNPT (VNPT-IT) da nhiét tinh giap dd, cung
cap sd liéu va tao diéu kién giup t6i hoan thanh luan vin t6t nghiép.

Trong qua trinh thuc hién, do mot s6 han ché vé kinh nghi¢m, thoi gian nén
luan van khong thé tranh khoi nhiing sai sét. Em rat mong nhan dugc nhiing y kién
dong gop sau sac cia cac Thay, Co gido dé luan vian duge hoan thién hon.

Xin trdn trong cam on!

Ha N¢i, ngay.....thang......nam 2022

Nguwoi thue hién
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MO DAU
1. Tinh cép thiét caa dé tai

Phat huy nhan t con ngudi 1a mot van dé rat rong 16n va phire tap. Lam thé
nao dé phat huy nhan td con nguoi dé ho phuc vu tdt nhat cho sy phat trién kinh té
ctia dit nudc dang 13 mot van dé dit ra can phai dugc nghién ctiru twong dbi co ban.
Dai hoi XIII cua Pang da nhén manh viéc phat huy nhan td con nguoi, van dé dé
dugc ké tuc va phat trién theo mot quan diém nhat quan, tr¢ thanh chién luge vi con
ngudi va dua vao con ngudi. Ngudn luc con ngudi 1a nguon luc quy gia ciia mdi quoc
gia cling nhu cia mdi doanh nghiép. N6 mang ¥ nghia quyét dinh ddi véi sy phat
trién ciia mdi qudc gia. Mot doanh nghiép mudn phat trién di 1én thi phai sir dung triét
dé ngudn luc con nguoi. Pat nude ta co 1oi thé so sanh vé ngudn lyc con nguoi, nhung
1am thé nao dé tan dung loi thé so sanh nay la mot van dé khong phai dé. Trén thuc
té dang dién ra nhitng cach lam khac nhau dé phat huy nhan t con ngudi, trong d6
nhiing bién phéap tao dong lyc cho ngudi lao dong dugc chi y. Doanh nghiép phat
trién 1a mot doanh nghiép biét st dung ngudn luc con nguoi.

Thoi gian qua Cong ty Cong nghé thong tin VNPT (VNPT-IT) da chd y quan
tam, cham lo doi séng cua nhan vién, tao cho nhan vién moi trudng lam viéc chuyén
nghiép cling nhiéu wu dai khac dé nhan vién c6 dong luc lam viée tot hon. Tuy nhién
trong cong tac tao dong luc cho nhan vién cia Cong ty hién nay van con mét vai van
dé can phai dugc quan tam, giai quyét. Pay khong chi 13 vin dé quan trong ddi véi
tat ca cac cong ty ndi chung, ma ddi v6i Tong cong ty Dich vu Vién thong néi riéng,
day 1a van dé rat can thiét, nham giup Cong ty ngay cang khang dinh hon vi thé cia
minh trén thuong truong véi doi ngil lao dong 16n manh ca vé chat va luong. Day 1a
1y do tac gia chon dé nghién ciru dé tai: “Péng lwe lam viéc cho nhan vién tai Cong
ty Cong nghé théng tin VNPT (VNPT-IT)” lam chu dé nghién ctu.

2. Tong quan vé van dé nghién ciru:

Pong luc 1am viéc la van dé da duoc con ngudi quan tdm nghién cau tir 1au.
Trén thé gisi da hinh thanh cac hoc thuyét tao dong luec kinh dién nhu: Hoc thuyét vé
cac thir bac nhu cau caa Maslow, Hoc thuyét hai hé thong yéu té cua Herzberg, Hoc
thuyét ting cuong tich cuc caa B.F.Skinner, Hoc thuyét ky vong cua Victo Vroom,

Hoc thuyét cong bing cua J. Stacy Adams, hoc thuyét dit muc tiéu caa Edwin



Locke... Cac hoc thuyét nay duoc ap dung trén nhiéu linh vuc cia doi séng xa hoi,
tir kinh té, quan sy, y hoc va nhiéu linh vuc khac.

Ngay nay, van dé tao dong luc 1am viéc van tiép tuc dugc cac nha khoa hoc
trén thé gii nghién cau phat trién. Tung trai qua con dudng day gian truan tir mot
ngudi tho dién dén dng cha va ngudi sang lap cong ty Matsushita Electric Industrials
Co., Ltd., Konosuke Matsushita ludn mong mudn truyén lai kinh nghiém ctia minh
cho nhiing thé hé di sau. Nhitng cubn séch cua 6ng vé quan tri doanh nghiép da tro
thanh sach goi dau givong cia cac nha lanh dao khap noi trén thé gisi. Bai viét “Céach
thu hat nhan vién t6t” duoc trich lugc tir loat bai bao ndi tiéng caa 6ng vé nghé thuat
quan 1y, trong d6 dé cap dén cac bién phéap thu hat nhan vién gioi va cach phét trién
con ngudi nhu: Tao ra moi trudng dé moi nguoi c6 thé thé hién nhitng kha nang cua
minh, hdy t6 ra rong lugng vai cac nhén vién caa minh.

Nam 2004, giao su Pai hoc Havard- ong Mijo da lam mot cudc thuc nghiém
vé cach quan Iy méi & mot xuong tai Chicago, voi nhirng két qua thu dugc ong da
mo ra “cach quan ly coi trong quan hé con ngudi”.

Trong cudn “Quan Iy ngudn nhan lyc”, NXB Chinh tri Quéc gia, 1995 Paul
Hersey va Ken Blanc Hard ban vé van dé tao dong lrc 1am viéc tir cach tiép can tam
Iy hoc hanh vi. Céc tac gia tap trung nhan manh vai tro caa viéc tao dong luc 1am
Viéc, trén co sd nghién ciru thuc nghiém va dua ra cac vi du dién hinh gip nha quan
ly 4p dung va phan tich, tim hiéu hanh vi caa nguoi lao dong.

Tai Viét Nam, noi c6 nén kinh té thi truong xuat hién muon hon, viéc hoc tap
nghién cttu va van dung cac hoc thuyét tao dong luc lam viéc trén thé giéi vao tinh
hinh thuc té dat nude ta 1a diéu vé cung can thiét va duogc cac trudng hoc, cac doanh
nghiép dic biét quan thm. Cé thé ké ra mot vai cac nghién ciru vé tao dong luc lam
Viéc 0 nudc ta nhu sau:

Téac gia Nguyén Ngoc Quén va cong su (2007) vai Gido trinh quan tri nhan
lyc, trudng Pai hoc Kinh té Quéc dan da néu dugc tong quan vé quan tri nhan hc;
ké hoach hoa va bé tri nhan luc; tao dong luc trong lao dong; phat trién va danh gia
ngudn nhan lyc; van dé thi lao va cac phuc loi; quan trj tién cong va tién luong; cac
khuyén khich tai chinh. ..



Téc gia Nguyén Trang Thu (2014) trong cuén “Tao dong luc viéc lam cho
ngudi lao dong trong td chic”, nha xuat ban Gido duc da gidi thidu khai quét vé ngudi
lao dong va tam 1y ngudi lao dong, cac van dé& dong luc va dong luc lam viéc cua
ngudi lao dong nhirng phuong hudng va cac bién phap cu thé nham khuyén khich,
dong vién ngudi lao dong lam viéc va dé cap mot s6 van dé méi vé dong luc 1am viéc
trong van hoa t6 chuc.

Theo Truong Minh Bac (2011), Tap chi Khoa hoc Pai hoc Québc gia Ha Nai,
Kinh té va Kinh doanh 27, trang 240-247 “Ung dung mé hinh dinh lugng dénh gia
mirc d6 tao dong luc lam viéc cho ngudi lao dong Cong ty trdch nhiém hru han
ERICSSON tai Viét Nam”, thong qua viéc kiém dinh md hinh hdi quy tac gia dua ra
két luan cac nha quan ly caa Cong ty nén quan tdm trugc hét dén muc tién luong co
ban, tong muc thu nhap cia ngudi lao dong. Su quan tdm cua lanh dao d6i véi doi
séng ngudi lao dong, Moi trudng va diéu kién lam viéc va quan hé dong nghiép dé
tao dong luc 1am viéc cho ngudi lao dong. TAc gia dua ra khién nghi cac nha quan ly
can xay dung quy trinh, quy ché lam viéc rd rang dé gitp ngudi lao dong tranh dugc
nhitng sai lam dang tiéc. V& Moi trudng va diéu kién 1am viéc , cac nha quan ly nén
quan tim dén co s& vat chat, thiét bi noi lam viéc, ddy ciing 13 nhirng yéu té gilp
ngudi lao dong c6 hing tha 1am viéc. Ap luc cong viéc ciing duoc chd y. Néu &p luc
cbng viéc qua cao hoac cdng viéc nham chan sé gay chan nan trong céng viéc cua
nguoi lao dong.

Trén day 1a mot s cong trinh, bai viét nghién cau vé van dé tao dong luc cho
nguoi lao dong. Cac cong trinh nghién ciru khong nhitng dong gop vé mit co so ly
luan ma con dua ra cac giai phap thiét thuc nham tao dong luc 1am viéc cho nguoi
lao dong noi chung. Tuy nhién, riéng vé cong tac tao dong luc 1am viéc cho nhan vién
tai Cong ty Cong nghé thong tin VNPT thi theo hiéu biét cua tac gia chua co ai nghién
ctu va viéc lya chon dé tai “Péng luc lam viéc cho nhan vién tgi Cong ty Cong
nghé thong tin VNPT (VNPT-IT) ” s& ¢6 y nghia ca vé mat ly luan va thyc tién,

3. Muc dich nghién ctru:
- Xac dinh cac yéu té tic dong dén dong luc lam viéc ciia nhan vién tai Cong

ty Cong ngh¢ thdng tin VNPT;



- Po ludng muc do anh hudng cua ting nhin t6 dén dong luc 1am viée cua
nhan vién tai Cong ty Cong nghé thong tin VNPT;

- Pé xuit mot sb giai phap nhim nang cao dong luc lam viéc cho nhan vién tai
Cong ty Cong nghé thong tin VNPT.

4. Pbi twgng va pham vi nghién ciu:

4.1. Poi twong nghién ciru
Déi trgng nghién ctu 1a cac yéu té tac dong dén dong luc 1am viéc caa nhan

vién tai Cong ty Cong nghé thong tin VNPT.

4.2. Pham vi nghién ciru

- Pham vi vé khéng gian: Nghién ctru thyc hién tai Cong ty Cong nghé thong
tin VNPT;

- Pham vi thoi gian: SO liéu nghién ciru thir cap ciia dé tai dugc thu thap trong
khoang thoi gian tir ndm 2019 — 2021. Cac két qua diéu tra, khao sat duoc thu thap
trong khoang thoi gian tir thang 03 ndm 2022 dén thang 06 nam 2022.

5. Phwong phap nghién ciru:
* Phwong phdp dinh tinh
Thu thap théng tin trong nghién ctru dinh tinh bing phuong phap phong van
cac chuyén gia dua vao bang thao luan duoc thiét ké san, sau d6 hiéu chinh thang do.
Thong tin thu thap tir nghién ciru dinh tinh nay nham khai pha, bo sung cho
mo hinh, diéu chinh thang do cta cac yéu t6 anh huong dén su gan két véi t6 chirc
cua nhén vién.
* Phwong phap dinh lugng
Pugc tién hanh ngay khi bang cau hoi duoc chinh sira tir két qua nghién ctru
so bo. Miu diéu tra trong nghién ctiru chinh dugc thuc hién biang phuwong phéap 13y
mau thuan tién véi nhan vién tai Cong ty Cong nghé thong tin VNPT.
Bang cau hoi do ddi twong thu thap cu tra 101 tir nhan vién trong tong cong ty
va 13 cong cu chinh dé thu thap dit liéu. Kiém dinh thang do bang hé s tin cay
Cronbach’s Alpha; phan tich nhan t6 kham pha (EFA — Exploreatory Factor Analysis)

dé rat gon cac bién quan sat va xac dinh lai cdc nhom trong mo hinh nghién ctru; phan



tich hoi quy dé xem xét mirc do anh hudng cia cac thanh phan thoa man cong viéc

dén sy gan két clia nhan vién.

6. Két cau ciia luan vin

Ngoai phan Mg dau, Két luan, Tai liéu tham khao va Phu luc, luan vin gém
bén chuong:

Chuong |: Tong quan 1y thuyét vé dong luc 1am viéc.

Chuong II: Thiét ké nghién ctru dong luc lam viée cia nhan vién tai Cong ty
cong ngh¢ thong tin VNPT (VNPT-IT).

Chuong III: Két qua nghién ciru cac yéu té anh huong dén dong luc lam viéc
cua nhan vién tai cong ty cong nghé thong tin VNPT (VNPT-IT).

Chuong IV: Giai phap nang cao dong luc lam viéc cho nhan vién tai cong ty

cong ngh¢ thong tin VNPT (VNPT-IT).



CHUONG I: TONG QUAN LY THUYET VE PONG LUC
LAM VIEC
1.1. Cac khai niém lién quan dén tao dong lwc lam viée
1.1.1. Nhu cdu, dong co
1.1.1.1. Nhu cau
“Nhu cau la trang thai tam ly caa con ngudi khi ho cam thay thiéu thon, khong
duoc thoéa man vé vat chat hodc tinh than va mong muén dugc dap tng diéu d6” [2,
tr.37].
Nhu cau ludn gan lién véi qua trinh ton tai va phét trién ctia con nguoi. Nhu
Cau cua con ngudi rat phic tap, phong phu va da dang. Nhu cau caa con nguoi bién
d6i theo thoi gian va khong gian. Khi con nguoi chua dugc thoa man nhu cau sé sinh
ra tam 1y cang thang, khién con ngudi phai tim cach dé dép Gmg. Nguoi lao dong ciling
nhu thé, ho ludn bj thic day bai trang thai mong mudn va hanh dong dé dat duoc
nhitng mong muén nay. Trén thuc té, khi mong muébn cang 16n thi doi hoi nd lyc phan
dau cang cao va nguoc lai.
Trén co ban, nhu cau cua con ngudi dugc chia thanh 2 nhém chinh:

- Nhu cau vé mit vat chat: La cac nhu cau vé vat chat co ban, can thiét dé ¢am bao
con ngudi ¢4 thé ton tai, phat trién vé mat thé luc. C6 thé thay, xa hoi cang phat trién
thi nhu cau vé vat chat cang phong phd va khéng ngirng doi thay.

- Nhu cau vé mit tinh than: L& nhu cau bac cao va rt phong phd. Nhu cau tinh
than 1a cac diéu kién dé con ngudi phét trién vé mit tri luc, nham tao ra cho con nguoi
c¢6 dugc trang thai tam sinh ly thoai mai trong cudc song.

Hai yéu t6 nay tuy khac biét nhung c6 quan hé khing khit va cung ton tai.
Trong nhu cau tinh than c6 nhu cau vat chat va nguoc lai. Nhu cau ctia con ngudi vo

cung phong phu va da dang, khi nhu cau nay duoc théa man s& nay sinh nhu cau khéc.

1.1.1.2. Pong co
Theo thuyét hanh vi: V&i mo hinh “kich thich — phan tng”, coi kich thich la
ngudn gbc tao ra phan tng hay goi 1a dong co. Theo J. Piaget: “Dong co 13 tit ca cac
yéu to thic ddy ca thé hoat dong nham d4p (mg nhu cau va dinh huéng cho hoat dong
do”. [3].



Theo thuyét tam 1y hoat déng: Nhitng d6i twong nio duwgc phan anh vao 6c ta
ma c6 tac dung thac day hoat dong, xac dinh phuong huéng hoat dong dé thoa man
nhu ciu nhit dinh thi duoc goi la dong co hoat dong. Pong co theo nghia rong nhat
duoc hiéu 1a cai thuc ddy con ngudi hoat dong 1am thoa min nhu cau, 13 cai lam nay
sinh tinh tich cuc va xu hudng cta tinh tich cuc d6. Pong co 1 nguyén nhan tryc tiép
ctia hanh vi. Theo tir dién Tiéng Viét, dong co 1a cai c6 tic dung chi phdi, thac ddy
con nguoi ta suy nghi va hanh dong [7] .

Céc nha tam 1y hoc X6 Viét quan niém: “Pong co 1a su phan anh nhu cau”
Nhitng d6i trong dap tmg nhu cau nay hay nhu cau khac ton tai trong hién thuc khach
quan, mdt khi chung boc 16 ra va duoc chu thé nhan biét thi s& thuc day, huéng din
con nguoi hoat dong. Noi khac di, khi nhu cau gap ddi twong c6 kha ning théa méan

thi trd thanh dong co. Pong co 1a sy biéu hién cha quan ¢ nhu ciu.

1.1.2. Dong lwc, tao dong luc lam viéc;

Khai niém dong luc trong pham vi dé tai nghién ctru la dong luc lao dong,
dong lyc lam vi¢c ctiia nguoi lao dong. Trong kinh té hoc, dong luc 1a su khao khat,
su ty nguyén ctia con nguoi nham tang cuong moi nd luc dé dat dugc muc tiéu, két
qua cu thé nao do.

Hién nay, c6 nhiing dinh nghia va quan niém khéc nhau vé dong lyc trong lao
dong.

Tir dién kinh té x3 hoi Viét Nam (2006) dinh nghia: Pong luc 13 nhan t6 bén
trong kich thich con nguoi nd luc lao dong trong nhitng diéu kién c6 thuan lgi né tao
ra két qua cao.

Theo Higgins (1994): Pong luc 1a sy khao khat va tu nguyén ciia ca nhan dé
tadng cuong su nd lyc nham hudng téi vige dat cac muc ti€u cua td chirc [10].

bong luc 1a su khao khat va ty nguyén cua nguoi lao dong dé ting cudng nd
luc nham hudng téi vige dat cac muc ti€u cua t chue.

Mubdn c6 dong luc, mudn t6 chirc vimg manh thi can phai dung cac bién phap
kich thich nguoi lao dong lam cho ho hiang say lam viéc, phat huy tinh sang tao. D6
1a vin dé vé tao dong luc cho nguoi lao dong trong bat ky mot to chirc ndo. Trong

cudn “Gido trinh quan tri nhan lyc” (2004): Bong luc lam viéc 1a khao khat, tu nguyén



ctia ngudi lao dong dé ting cuong nd luc nham hudng téi mot muyc tiéu, két qua nao
do.

Tao dong luc duoc hiéu 13 hé thong cac chinh sach, bién phap, thi thuat quan
1y tac dong dén ngudi lao dong nham 1am cho ngudi lao dong cd dong luc trong cong
viéc [5].

Tir cac dinh nghia trén c6 thé nhan thay:

bong lyc lam vi¢c dugce thé hién thong qua nhirng cong viéc cu thé ma moi
nguoi lao dong dang dam nhiém va trong thai do ciia ho ddi véi to chirc, diéu nay co
nghia khong c6 dong luc 1am viéc chung cho moi lao dong. Mdi ngudi lao dong dam
nhiém nhitng cong viéc khac nhau cé thé co nhirng dong luc khac nhau dé lam viéc
tich cuc hon. Bong lyc lam viéc dugc gén lién v6i mot cong viéc, mot t6 chirc va mot
moi truong lam viée cy thé.

Pong luc [am vi¢c mang tinh ty nguyén phu thudc chinh vao ban than nguoi
lao dong, nguoi lao dong thuong chi dong 1am viéc hing say khi ho khong cam thay
c6 mot suc ép hay ap luc nao trong cong viéc. Khi dugc lam viéc mot cach chu dong
tu nguyén thi ho co thé dat duoc nang suét lao dong tot nhat.

Pong luc 1am viée 14 ngudn gdc dan dén ting ning suit lao dong ca nhan va
tir 46 dan dén hiéu qua hoat dong san xuét kinh doanh duoc nang cao trong diéu kién
céc nhan t6 khac khong thay doi.

Vay tao dong luc cho nguoi lao dong dugc hiéu 14 tat ca cc bién phap ctia nha
quan tri ap dung vao ngudi lao dong nhiam tao ra déng co cho ngudi lao dong nhur:
Thiét 1ap nén nhitng muc tiéu thiét thuc vira phit hop véi muc tiéu ctia ngudi lao dong
vira thoa méan dugc muc dich cua td chuc, st dung céac bién phap kich thich vé vat
chat 1an tinh than. Tuy nhién, ciing can hiéu rang khong phai ctr ¢ dong lyc lam viée
1a dan dén tang ning suat lao dong c4 nhan vi diéu d6 con phy thudc vao nhiéu nhan
t& nhu tri tué, trinh do, tay nghé cua nguoi lao dong, cac phuong ti¢n, cong cu lao
dong va nguén luc dé thuc hién cong viéc. Trong thuc tién, ngudi lao dong khong cé
dong luc lam viéc thi van c6 thé hoan thanh cong viéc; thé nhung ching ta khong
thiy nhiéu su gin bo, nhiét huyét ctia ho véi t6 chirc. Ban than ho khong thé mang
hét tai ning va tri tué cdng hién tan tuy cho t6 chirc va khong khi nao ho 13 nhimng

nhan vién trung thanh, 1a tai nguyén quy gia cua té chirc. Pé c6 duge dong luc cho



nguoi lao dong lam viéc thi phai tim céach tao ra dugc dong luc d6. Do vay, tao dong
luc lao dong 1a sy van dung mot hé théng chinh sach, bién phap, cach thuc quan ly
anh hudng téi nguoi lao dong lam cho ho c6 dong luc trong cong viéc, lam cho ho
hai 10ng hon vé6i cong viée va mong mudn duge dong gop cho td chc.

Di v6i co quan nha nude dic biét 1a cong chic cap xa huyén Vin Ban, 1anh
dao cac cép lu6n x4c dinh van dé quan trong cua tao dong lyc lam viéc do 1a muc
tiéu. Nhung dé dé ra duoc nhitng muc tiéu phi hop v6i mong mudn, nguyén vong
ctia cong chirc x4, tao cho ho su hing say, nd luc trong qua trinh lam viéc thi cac cap
lanh dao ludn coi trong muc dich cua nhan vién. Viéc dy doan va kiém soat hanh
dong cua cong chirc xa hoan toan co thé thuc hién duoc thong qua viéc nhan biét
dong co va mong muén ciia ho. Nha lanh dao mudn nhan vién trong to chirc ciia minh
nd luc hét sirc hudng toi thanh coéng cia to chirc thi ho phai sir dung tit ca cac bién
phap khuyén khich ddi véi nguoi cong chirc dong thoi tao moi diéu kién cho ngudi
lao dong hoan thanh cong viéc cia ho mot cach tot nhat. Khuyén khich béng vat chét
1an tinh than, tao ra bau khong khi thi dua trong nhan vién c6 y nghia hét sitc quan
trong d6i voi su phat trién cua t chirc dic biét trong moi truong nha nude. Cac nha
quan tri da ting ndi “Sy thanh bai ciia mot to churc thuong phu thudc vao viéc st
dung hop 1y nhan vién trong t6 chitc nhu thé nao”, pha bo strc ¥, khoi goi sy ning

d6ng nhiét huyét lam viéc cho cong chirc.

1.1.3.Dgng lwc va tao dong lwc cho nhan vién

Pong luc 1a khao khat va tu nguyén caa mdi ca nhan nham phat huy moi nd
lyc dé hudng ban than dat duoc muc tiéu caa ca nhan va muc tiéu caa té chic. Nhu
vay, dong luc xuat phét tir ban than ciia mdi con ngudi. Khi con nguoi & nhitng vj tri
khéac nhau, véi nhitng dic diém tam ly khac nhau s& c6 nhitng muc tiéu mong mudn
khéc nhau. Chinh vi nhitng dac diém nay nén dong hec cia mdi con ngudi 1a khac
nhau vi vay nha quan ly can c6 nhitng cach tac dong khac nhau dén mdi ngudi lao dong.

Tao dong luc duoc hiéu 1a sy van dung céc chinh sach, bién phap, cac cong
cu quan |i thich hop tac dong dén nguoi lao dong nham lam cho xuét hién dong hrc
trong qué trinh 1am viéc tir d6 thic day ho hai long véi cong viéc, mong mudn va
nd lyc hon nira dé dong gop cho t6 chirc. Van dé quan trong cua dong luc 1a myc

tiéu. Nhung dé d ra nhitng muc tiéu pht hop véi nhu cau, nguyén vong cia
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nguoi lao dong, tao cho nguoi lao dong sy hing say, nd luc trong qué trinh 1am viéc
thi nha quan 1y phai biét duoc muc dich hudng t6i ctia nguoi lao dong sé& 1a gi.
Viée duy doan va kiém soat hanh dong cia nguoi lao dong hoan toan co thé thuc
hién dugc théng qua viéc nhan biét dong co va nhu cau cua ho.

Nha quan tri mudn nhan vién trong doanh nghiép minh nd lyc hét suc vi
doanh nghiép thi ho phai sir dung tit ca cac bién phap khuyén khich déi voi nguoi
lao dong dong thoi tao moi diéu kién cho nguoi lao dong hoan thanh cong viée cua
ho mot cach tot nhat. Khuyén khich bang vat chat 1an tinh than, tao ra bau khong
khi thi dua trong nhan vién cé y nghia hét sic quan trong déi véi doanh nghiép.

Pong luc 1am viéc phu thudc vao nhiéu yéu td. Cac yéu té d6 co thé chia
thanh hai nhom:

e Céc yéu to thude ban than nguoi lao dong.

Gom cac yéu t xuat phat tir ban than nguoi lao dong hay 1a cac yéu tb chi quan:

- Nhu cau ctia ngudi lao dong: Con ngudi ¢ mot khoang khong gian nhat
dinh ludn c6 nhiéu nhu cau khac nhau, trong nhitng nhu cau d6 nhu cau nao da chin
mudi & 1a dong co manh nhét quyét dinh hanh vi caa ho va khi nhu cau d6 da dugc
thoa man thi nd s& khdng con 1a dong co thic dy con ngudi 1am viée nira ma ldc
ndy dong co mai s& Xuat hién va déng vai tro nay.

- Gid tri ca nhan: Gia tri c4 nhan & day cd thé hiéu Ia trinh d6, hinh anh
ctia ngudi d6 trong t6 chirc hay xa hoi. TUy theo quan diém gia tri khac nhau cia
mdi ca nhan ma ho s& c6 nhirng hanh vi khac nhau, khi nguoi lao dong & nhimng vi
tri khac nhau trong t6 chuc thi thang bac gia tri c& nhan cia ho ciing thay doi di
nhiéu hay it.

- Pic diém tinh cach: Tinh cach con ngudi 13 sy két hop céc thude tinh tam
Iy co ban va bén viing ciia con ngudi. Né duge biéu thi thanh thai do, hanh vi caa
con nguoi di véi ban than, gia dinh, ban bé, ddng nghiép va dbi véi ca xa hoi noi
chung.

- Kha ning, ning lyc cua moi nguoi:

Kha ning la nhitng thudc tinh c& nhan gitp con nguoi c6 thé linh hoi mot

cong viéc, mot ky nang hay mot kién thirc nao d6 duoc dé dang va khi ho hoat dong
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& linh vyc d6 thi kha ning cua ho s& dugc phat huy tdi da, két qua thu duoc s& cao
hon nhirng ngudi Khac.

Ning luc 12 co s dé tao ra kha ning ctia con ngudi. Nang luc duge thyc hién
va truong thanh cha yéu trong thuc té. Trong cac loai ning luc cua con nguoi thi
quan trong nhat 13 nang lyc chuyén mdn va ning luc t6 chirc. Do d6 trong qué
trinh lao d6ng nha quan tri ludn phai thiét ké cong viéc, bé tri nhan luc sao cho ngudi
lao dong c6 diéu kién dé duy tri va phét trién nang luc chuyén mén caa minh. Panh
gia ding nang luc ctia nhan vién 1a co s& dé nha quan tri sir dung tot nhat nhan vién
trong doanh nghiép. Mot nguoi lao dong sé thoai mai hon khi ho dugc giao nhiing
cdng viéc phu hop véi kha nang va niang luc cia ho vi ho biét chic chin rang ho s&
hoan thanh cong viéc & muac tot nhat va nguoc lai.

e Céc yéu td bén ngoai.

Gom cac yéu to khdng xuat phat tir ban than ngudi lao dong ma co thé tir cac
tac dong xung quanh ho hay 1a cac yéu t mang tinh chat khach quan:

- CAcC Yéu 16 thudc vé cong viée:

Tinh hap dan cua cong viéc: Tinh hap dan cia céng viéc tao nén su thoa man
d6i v6i cong viée cua nguoi lao dong. Su thoa man s& duoc thé hién ¢ thai do
ctia ngudi do6 trong qua trinh 1am viéc. Tinh hap dan ctia cdng viéc 1a mot khai niém
kha rong, d6i v6i nguoi lao dong nd khéng chi 1a mot cdng viéec nhu mong muén
ma no con 1a sy kiém soat déi voi céng viée, su tng ho cua lanh dao trong qua trinh
lam viéc, nhitng phan thudng, tro cip dbi vai cong viée... Tat ca nhitng van dé nay
c tac dung tao dong luc cho nguoi lao dong trong qua trinh lam viéc. Khi nguoi lao
dong nhan dugc cong viéc phu hop véi kha nang, s& truong cta ho thi ho sé phat
huy ning luc 1am viéc cua ho mot cach tdi da du nhitng diéu kién di binh thuong
nhat. Nha quan tri can dya vao nhiing dic diém tam Iy ca nhan, tinh cach caa nguoi
lao dong dé sap xép cong viéc cho phl hop véi ho. Nhitng cong viée ¢ tinh thach
thire s& 1a dong co tot cho ngudi lao dong. Nguoi lao dong trong doanh nghiép s&
cam thay thoa man, thoai mai hon khi chinh sach doanh nghiép nhu lwong, thuéng,
trg cap, phuc lgi phii hop véi nhu cau cua ho.

Kha ning thing tién: Thang tién 12 qua trinh mot ngudi lao dong dugc chuyén

Ién mot vi tri cao hon trong doanh nghiép, viéc nay thuong dugc di kem vai viée
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loi ich vat chit cia nguoi lao dong s& duoc ting 1&8n dong thoi céi toi cua ho ciing
dugc thiang hoa. Nhu vay thang tién ciing 1a mot nhu cau thiét thuc ctia nguoi lao
dong vi su thing tién tao co hoi cho sy phéat trién ca nhan, ting dia vi, uy tin ciing
nhu quyén lyc ctua nguoi lao dong.

Quan hé trong c6ng viéc: Bay chinh 1a nhu ciu x4 hoi cua nguoi lao dong
trong qua trinh lam viéc. Moi truong lam viéc trong doanh nghiép luén dugc cac ca
nhan trong doanh nghiép quan tdm va dé y vi mdi truong 1am viée 1a yéu t6 chi yéu
lién quan dén sy thuan tién ca nhan va né ciing la nhan té gitp nguoi lao dong hoan
thién tot nhiém vu ctia ho. M6i truong 1am viéc bao gom cac diéu kién vat chat
k¥ thuat va nhirng ngudi lao dong xung quanh mai truong do.

- Cdc yéu t6 thudc vé t6 chirc:

Chinh sach quan ly ctia doanh nghiép: Quan tri nhan huc vira la mot khoa hoc
vira 1a mot nghé thuat. Tinh khoa hoc thé hién ¢ viéc cac nha quan tri phai biét nam
vitng nhitng dic diém vén co ciia con ngudi dé co thé xay dung nén cac chinh sach
quan ly hop ly dua trén co sé van dung cac quy luat khach quan. Va noi quan tri
nhan lyc 12 mot nghé thudt vi cdc nha quan Iy phai biét lya chon va két hop céc
phuong phap quan 1y thich hop vi mdi ca nhan con ngudi déu c6 sy khac biét 13n
nhau vé nhu cau, thai do, nhan thac, dic diém tdm sinh ly. Nhu vay chinh sach quan
ly ctia doanh nghiép phai bao géom nhiéu bién phap khac nhau vi mot chinh séach
quan Iy caa doanh nghiép tdc dong rat nhiéu dén thai do, hanh vi cua nguoi lao
dong. O mot khia canh nao d6 nguai lao dong trong doanh nghiép chiu anh huong
rat nhiéu bai chinh sach quan ly, cach cu xir cia 13nh dao trong doanh nghiép.

Hé thdng tra cong trong doanh nghiép: Luong bong va dii ngd 1a mot trong
nhitng dong luc kich thich con nguoi lam viéc hang hai nhung nguoc lai nO cling
la mot trong nhitng nhan t6 gay nén sy tri tré, bat man hodc cao hon do 1 sy roi bo
cong ty ma di cia nguoi lao dong. Tat ca nhirng diéu nay phu thudc vao niang luc
quan ly va trinh do ctia cac cap quan tri.

MBoi truong va diéu kién 1am viée : Mbi trudng va diéu kién lam viéc cua mdi
nguoi lao dong rat phong phi va da dang, mdi mot méi trudng 1am viéc, mot Moi
truong va diéu kién 1am viéc déu tac dong rat nhidu dén nguoi lao dong va no tac

d6ng dén ho theo nhiéu khia canh khac nhau.
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1.2. Céc hoc thuyét vé dong lwe 1am viéc ciia ngwoi lao dong
1.2.1. Hoc thuyét nhu cdu ciia Abraham Maslow
Theo 1y thuyét vé nhu ciu ciia Abraham Maslow, dng chia nhu ciu cta con
ngudi thanh 05 nhom co ban va sap xép theo thir tu tir thip dén cao. Nhitng nhu ciu
& nhom cao hon chi c6 thé dap tng khi da théa man nhitng nhu ciu & nhom thip hon:
Nhu ciu sinh 1y, vat chit; Nhu cau an toan; Nhu cau xi hdi; Nhu cau duoc ton trong;

Nhu cau tu hoan thién.

Nhu céu
tir hoan thuén

Nhu cdu
dueoc tontrong
/ Nhu céu %3 hdi
/ Nhu ciu vé an toan
/ Nhu céu vé sinh Iy (vit chat) \

Hinh 1.1. Cap d9 nhu ciu ciia Maslow (1954)
(Nguon: Gido trinh QTNL, NXB Lao dong x& hgi, Ha Ngi — PGS.TS Lé Thanh Ha)

Theo d6, trong hoc thuyét ciia minh Maslow da chi ra ring nhu cu ciia nguoi
lao dong s& dao dong tir nhu cau cap thap dén nhu cdu cip cao theo thtr tr nam th
tu:

- Nhu céu sinh 1y 12 nhitng nhu ciu dau tién va co ban nhat nhu nhitng nhu cau
can thiét dé duy tri su séng nhu thd, nghi ngoi, an udng va cac nhu ciu khac can thiét
cho sy sdng con cua ca nhan. Co thé thay rang day 13 nhu ciu dau tién, va né ciing
chi phi mong mudn ctia ngudi dan, vi vay néu khong duoc thoa man & cap do co
ban nay, no6 s¢ khong dat dugc nhu cau cao hon.

- Nhu cdu an toan, sau khi dat duoc nhitng nhu cau co ban nhit vé nhu cau sinh
Iy, nguoi lao dong s& yéu cau mirc d6 nhu ciu tiép theo bao gdm sy 6n dinh va an

toan vat 1y trong moi trudng séng ca nhan. Hodc c6 thé hiéu don gian 14 trong nhu
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cau ndy, cong nhén s& tranh duoc cac méi de doa va ddu hiéu nguy hiém tai noi lam
viéc.

- Nhu cau x3 hoi 1a cap d6 thir ba trong kim tu thap nhu cau ciia Maslow sau khi
dap tng nhu cau an toan lién quan dén mong mudn két ban, dugc yéu thuong va chap
nhan trong mot cong dong nhat dinh. Moi nguoi s& cam thay tréng rong khi khong co
ban bé va ngudi than va ho s& cb ging 1am quen voi moi ngudi xung quanh.

- Nhu cau t6n trong 1a nhu cau lién quan dén t6n trong ban than va ngudi khac.
Ong Maslow da chia thanh hai loai: thtr nhat 1a mong muén, dia vi, théng tri, uy tin,
, thé hién ban than va loai tht hai 1a mong muén tin tudng, strc manh, thanh tich.
duogc rdi ... Trong mot to chirc, didu d6 dugc thé hién thong qua nhing ky vong cua
ho vé sy thing tién nghé nghiép hodc phan thudng cho sy cong hién cua ho.

- Cudi cung, thir tu cao nhét 14 nhu cau tu thuc hién cac nhu ciu tuong Uing voi
viéc hoan thanh céc thach thirc, va thuc té noi chung 1a tr¢ thanh ngudi tdt nhat ban
c6 thé dat dugc. Theo d0, trong doanh nghiép dé dap tmg nhu ciu ndy, can tao co hoi
cho ngudi lao dong duoc sang tao, phat trién va tham gia ddy du cac khoa dao tao k¥
nang dé c6 kha ning va dé tir d6 ho ty tin hon khi 1am c6ng viéc c6 nhiing thir thach
moi.

1.2.2. Hoc thuyét thiic ddy bang sw ting cwong ciia B.F.Skinner;

Hoc thuyét caa Skinner cho rang con nguoi sé ¢6 xu hudng gap lai nhitng hanh
vi ma ho nhan dugc nhirng danh gia tich cyc (khen thuong) con nhitng hanh vi khéng
dugc thuong hoac bi phat sé c6 xu hudng khong lap lai. Tuy nhién, tac dung cua cac
tac dong ting cudng nhu thudng phat phu thudc vao khoang thoi gian gitra thoi diém
xay ra hanh vi va thoi diém thuong hoic phat, khoang thoi gian nay cang ngan thi
hiéu qua tac dong dén hanh vi cua nguoi lao dong cang cao.

Theo hoc thuyét nay thi dé tao dong luc cho ngudi lao dong thi nén tang cuong
khen thuéng cho nhan vién nhu dua ra 10i khen ngoi, quyét dinh thing tién, thuong
mot khoan tién dé khuyén khich cho nhitng thanh tich, ¢6 ging ciia ngudi lao dong
da dem lai lgi ich cho cong ty. Mic khac, nén han ché su dung hinh phat nhu 1a quo
trach, cit giam quyén loi ddi voi I8i 1am ma ngudi lao dong mac phai hoic c6 thé
1am ngo, coi nhu khong biét dbi véi nhitng sai s6t mang tinh tam thoi hodc khong

nghiém trong téi mic phai dung hinh phat cia nhan vién, tao co hoi cho ty sira ddi.
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Dé c6 thé sir dung tét cac hinh thire thudng phat dé khuyén khich ngudi lao
dong 1am viéc thi doanh nghiép phai thuc hién tét cac viéc sau:

- Xac dinh mot cach cu thé nhiing hanh vi tich cuc dé dinh huéng nguoi lao
dong thuc hién trong cong viéc ddng thoi chi ra cho nguoi lao dong nhitng hanh vi
tiéu cuc khdng nén pham phai.

- Xay dyng cac hinh thirc thuong phat gan véi cac hanh vi da duge xac dinh ¢
trén, tuy nhién nén nhan manh vao céac hinh thirc thuéng hon 1a cac hinh phat.

- Théng bao va giai thich cho nguoi lao dong nam duoc cac hanh vi tot va
khong tét, cac bién phap thuong phat tuong Gng.

- Viéc thuong hay phat can phai tién hanh sau khi xuat hién hanh vi cang sém
cang tét va phai tién hanh mot cach cong bang, cong khai. Skinner 13 mot dai biéu
tiéu biéu nhat cua mét trong céc xu thé caa thuyét hanh vi cap tién. Skinner ddi mai
thuyét hanh vi cii cua Watson, hinh thanh thuyét hanh vi tao tac caa minh, thuc
nghiém trong céi hop chir danh da khién ong “hanh vi héa” duoc quan niém vé con
ngudi va hanh vi ngudi va xa hoi. Tuy nhién, hoc thuyét ndy c6 mat han ché 1a da
coi con ngudi nhu mot co thé phan Gmg, “mot cai may lién hop vat ly. Véi quan diém
nay, con ngudi phét trién phu thudce vao céac kich thich tac dong. Hanh vi khéng c6
pham tru hoat dong ma chi cé pham tru phan &ng ma thoi.

Qua nghién ciru cac hoc thuyét trén cho thay riang céc hoc thuyét déu huéng
Va0 vai trd ciia nhu cau va lgi ich cho ngudi lao dong. So di nhu vay vi nhu cau la
doi hoi cua con nguoi, cua ting cd nhan, cua cac nhdm xa hoi khac nhau hay cua
toan xa hoi muédn c6 nhitng diéu kién nhat dinh dé ton tai va phat trién. Nhu cau l1a
dong luc hét strc quan trong thic ddy con ngudi hanh dong. Su thoa mén nhu cau ay,
d6i véi chi thé hanh dong, 1a loi ich. Vi vay, loi ich 1a cai dap ang nhu cau va né chi
c¢6 nghia 1a loi ich khi dugc dat trong quan hé voi nhu cau. Ngoai méi quan hé do,
cai duoc coi la lgi ich khong con la lgi ich nira.

Trong méi quan hé giita nhu cau va loi ich, nhu cau quyét dinh loi ich. Do do,
n6 1a co s& cua loi ich, con loi ich thi nguoc lai, xuat phat tir nhu cau, dwa trén nhu
cau, 1a su thé hién caa nhu cau. Nhu cau ngay cang 16n thi su hap dan caa loi ich dbi
véi chu thé cang 16n va do d6, dong co tu twdng nay sinh trén co so cua loi ich nay

cling cang cudn hut con nguoi, thuc day con ngudi lao vao hanh dong.
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Nhu vay, viéc van dung cac hoc thuyét trén vao tao dong luc cho ngudi lao
dong chinh 1a viéc tim ra cac giai phap xac dinh nhu cau va loi ich chinh dang cho

nguoi lao dong.

1.2.3. Hoc thuyét 2 yéu to ciia Frederick Herzberg

Hoc thuyét nay chi ra dugc mot loat cac yéu t6 tac dong té1 dong luc va sy thod man cua
nguoi lao dong, ddng thoi ciing gy duoc anh huong co ban t6i vide thiét ké va thiét ké lai cong
viéc ¢ nhiéu cong ty. Tuy nhién, cdc nha nghién ctru phé phan rang hoc thuyét nay khong hoan
toan phu hop véi thuc té vi trén thuc té, d6i véi mot nguoi lao dong cu thé, cac yéu t6 nay hoat
dong dong thoi chir khong tach roi nhau nhu vay.

. .

Khéng hai long Khéng bat man Hai long kha
va khoéng co nhung khong co quan va c6 dong
dong luc dong luc luc
/ Nhitng nhan té duy tri \ /Nhfrng nhan to6 thiic day \

- Luong thuong ] - Chinh sach khen thuang va
- Chinh sach va quy dlnh qUén Iy C(’jng nhan
cua doanh nghiép o - Su thing tién
- Nhiing moi quan h¢ gitra ca - Y nghia cua nhitng thanh tich c4
nhan veéi ca nhan nhan
- Chat lugng cua viéc giam sat - Diavi
- Cf)ng Viéc Oon dlnh - Sy thtra nhan
- Mé1 tI'lIf)’l’lg va diéu klén lam - Tréch nh|ém
VIEC o o o - Tham gia vao viéc ra quyét dinh
- Su can bang chinh sach, va cong - Sy phét trién c& nhan
Viéc
+ Su hai long chung +Dong luc cao

+ Ngan ngura sy khong hai long + Sy hai Ibqg cao
K / wu cam két manh mé /

Hinh 1.2. M6 hinh 2 nhén t6 ciia Herzberg (1959)
(Nguén: Alshmemri, M., Shahwan-AKkl, L., & Maude, P. (2017))

- Nhém nhan t6 thiic ¢y — Motivator: Herzberg (1959) dua ra nhém 5 nhan t6
14 c4c nhan td thudc bén trong cong viéc, tao nén sy thdéa man, bao gém: dia vi, trach

nhi¢m, nhiing thanh tich ca nhan, sy thang tién, sy thira nhan. Pac di€ém cua nhom
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nay 1a néu khong dugc thoa man thi din dén bt min, néu duoc thda mén thi s& c6
tac dung tao dong lyc.

- Nhom nhén t6 duy tri — ygiene: Herzberg (1959) chi ra rang cac nhéan t6 nay
thudc vé méi trudng 1am viée ciia ngudi lao dong, bao gdm: Chinh sach quan 1y cia
t6 chtre, Luong thuong, Nhitng mbi quan hé ca nhan véi ca nhan, Cong viéc 6n dinh,
Chat luong cua viéc gidm sat, Moi truong va diéu kién lam viéc va Su can béng cuodc
song va cong viéc. Cac nhan té nay khi duoc to chire tbt s& c6 tac dung ngin ngira su

khong théa man doi véi cong viée cia nguoi lao dong.

1.2.4. Hoc thuyét vé sw Ki vong ciia Victor Vroom

Theo Vroom (1964) nhan dinh rang ca 3 yéu t6 du kién nay s& anh hudng dén
dong luc theo nhiéu mtc do da huodng, dé mot nguoi c6 dong co manh thi ca 3 thanh
phan ctia mo hinh tién liéu trén phai manh. V4, néu 1 trong 3 thanh phan d6 khong co
(vi dy, tinh phuong tién va gid tri cao nhung tién liéu hoan toan vang mat) thi ca nhan
cling khong c6 dong lyc 1am viéc. Dén cudi thap ky 1960, Porter va Lawler cong bd
phién ban mé rong mo hinh tién li€u cua Vroom, duge goi 1a mo hinh tién li¢u Porter
va Lawler hay gon hon 1a mé hinh Porter va Lawler. Mic du nhiitng tién dé co ban
ctia m6 hinh Porter va Lawler giéng véi mo hinh ctia Vroom nhung cac cach thirc thi
phirc tap hon. M hinh nay cho thiy viéc ting cudong nd luc khong tu dong gia ting
hiéu qua ctia ca nhan boi vi cic ¢4 nhan khong nhan thire dy du hay rd rang vé cach
thire thuc hién cac nhiém vu can thiét. Néu khong thau hiéu lam thé nao dé dinh
huéng nd luc hiéu qua thi cac ca nhan du c¢6 nd luc ciing khong gia ting hidu qua
cong viéc tuong ung.

Ly thuyét nay goi y cho cac nha quéan 1y rang can phai lam cho ngudi lao dong
hiéu dugc mdi quan hé truc tiép giita nd luc - thanh tich, thanh tich - két qua hoic
phan thuéng cling nhu can tao 1én sy hip dan cua cac két qua/phan thudng dbi véi
ngudi lao dong. Ly thuyét cia Vroom duoc chimg minh chinh xac va logic nhung nd
lai kho ap dung dugc vao thuc té. N6 khong cu thé va phirc tap hon so voi cach tiép
can cua Maslow va Herzberg.

1.2.5. Hoc thuyét vé sw cong bang ciia Stacy Adams
Theo Bell (2011), Thuyét can bang 1a mét 1y thuyét vé s dong vién do J.Stacy

Adam mét nha tam 1y hoc hanh vi va quan tri dua ra vao nam 1963. Thuyét cong bang
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ciia Adam dua ra cac yéu t6 ngdm va mang tinh bién doi tac déng dén sy nhin nhin
va danh gia ctia nguoi lao dong vé td chuc va cong viée cua ho. Noi dung cia hoc
thuyét nay J.Stacy Adam dé cap dén van dé nhan thirc cia nguoi lao dong vé mirc d6
duge ddi xtr cong bang va ding dan trong t6 chirc. Gia thuyét co ban cia hoc thuyét
13 moi nguoi déu mudn duoc ddi xir cong bang cac ca nhan trong to chirc ¢6 xu hudng
so sanh sy dong gdp ciia ho va quyén loi ciia ho nhan duoc so véi sy dong gop va
quyén lgi cta c4 nhan khac ngudi lao dong khac trong t6 chirc. Nguoi lao dong s&
cam nhan dugc d6i xir cong bang khi thay ty 1é quyén loi va sy dong gop ciia minh
ngang bang véi ty 18 d6 & nguoi khac.

Do d6 dé tao dong luc cho nguoi lao dong thi nha lanh dao va quan 1y can tao
ra va duy tri sy can bang giita dong gop clia ngudi lao dong va cac quyén loi ma ca
nhan ngudi lao dong d6 duoc huong. Nhu vay hoc thuyét niy mang dén cho nha lanh
dao va quan 1y thém mot yéu td tao dong luc cho nguoi lao dong d6 1a su cong bang
tuy nhién khong phai nguoi lao dong nao ciing quan tim va coi d6 13 yéu té quan
trong nhat. Cac nha quan trj thdy rang dé tao dong luc cho ngudi lao dong thi su cong

bé“mg cling rat quan trong.

1.3. Cac mé hinh nghién ciru vé dong lwe 1am viée
1.3.1.Mé hinh ciia Shaemi Barzoki va cdc cong sw (2012)

Shaemi Barzoki va cac cong su (2012) di tién hanh phan tich cac yéu t6 anh
huong dén dong luc ciia nhan vién dua trén thuyét ciia Herzberg. 7 yéu t6 anh hudng
dén dong luc 1am viéc ciia nhan vién ma tac gia dé xuat gdom: An toan nghé nghiép,
Chinh sach ciia cong ty, Mdi quan hé voi dong nghiép, Pao tao va phat trién, Moi

truong va di€u kién lam viéc ,Cudc song cd nhan, Tién luong va thuong.



Tién

St bio Chinh Mbi quan Céc hoat dong giam Céc didu Cube i
: i £t wh A 2 A 13 i : lrong,
d4m cong s éfh clia hé diﬂg sat :v.a 1’1101 quan hé lae'r}ﬁlam s?]r;l% ca tidn cdng
vide th chrrc nghiép Vol ede co quan viee an va thuéng

Cac yéu to duy tri
H7 HE H5 | H4 ‘ ¥ ¥ H3 H2 ™

Pong luc ‘

Hinh 1.3: M6 hinh ctia Shaemi Barzoki va cac cong sw (2012)

Sau khi tim hiéu nhiéu nghién ciu vé tao dong luc lam viée ddi véi nguoi lao
dong, tac gia nhan thay rang 1y thuyét hai nhan t6 cia Herzberg 1a mot trong nhiing
hoc thuyét duoc sir dung rat phd bién. Pong thoi, mé hinh nghién ctru ciia Boeve
(2007) ciing dya trén 1y thuyét tao dong luc cua Herzberg, vi vay, tac gia lwa chon va
ké thira mé hinh nghién ctru ciia Boeve dé 1am nén tang cho nghién ctru ctia minh.
Bén canh d6, mo6 hinh nghién ciru cua Teck-Hong va Waheed, Abby M. Brooks,
Shaemi Barzoki, Marko Kukanja cling dé xuit cac nhan tb anh huodng dén dong luc
1am viéc ctia nhan vién, nhitng yéu té nay rt c6 ¥ nghia dbi voi dé tai nay.

1.3.2.Mé6 hinh nghién ciru cia Teck-Hong va Waheed (2011)

Trong nghién ciru ctia Teck-Hong va Waheed (2011), tac gia da dé xuat mo hinh
nghién ctru cac nhan td tac dong dén dong luc lam viéc dé tién hanh cudc khao sat
v6i nhan vién ban hang tai Malaysia. Két qua cac phan tich di chimg minh rang dong
luc quan trong nhat 12 Moi truong va diéu kién lam viéc ,su cong nhan. Céc b%lng
ching két luan rang cc nhan t6 duy tri hiéu qua hon nhan t6 dong vién trong viéc tao

dong luc cho nhan vién ban hang.
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Thang tién

Ban chat cdng viéc Thanh dat

M®di trudrng va diéu
kién lam viéc

Sy cong nhan

DONG LYUC ,
LAM VIEC Cong viéc on dinh

Phat trién nghé nghiép

Chinh sach cong ty Do tao va phat trién

Tién Quan hé vdi dong nghiép

Hinh 1.4: M6 hinh nghién ciru cia Teck-Hong va Waheed (2011)
1.3.3.M6 hinh nghién cz#u cia Brooks (2007)
Brooks (2007) da tién hanh nghién ctru bang cach phong van thong qua bang
cau hoi gom 53 bién quan sat ddi véi 181 ngudi 1am cac cong viéc khac nhau trén

nudc My. Téac gia da dé xuat mo hinh nghién ctru sau:

‘ Déng lue lam vide |

|-

- — ek o

Tuong lai ‘—.‘ Sw hai long ‘

Do tao Su dong gop/sw cong
nhén

" Thidp ldp muc ‘

tiéu

Hinh 1.5: M6 hinh nghién ciru ciia BrooKs
Két qua nghién ctru chi ra rang viéc két hop gitta hai yéu tb thiét 1ap muc tiéu

va sy hai long trong cong viéc 1a cach tot nhat du doan dong lyc 1am vi¢c cia nhan
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vién; cac y€u to anh hudéng manh mé dén hai long cua nhan vién bao gom: danh gia

hiéu qua cong viéc, dao tao, cap trén, dong gop vao to chirc.

1.3.4. Nghién cvru ciia Chomg-Guang Wu (2007, Hoa Ky)
Dua trén thuyét ky vong ctia Victor Vroom, Chong-Guang Wu da dé xuit mo
hinh nghién ctru dong luc lam viée d6i v6i nhan vién phat trién ma ngudn mo nhu

Sau:

Bong lyc noi tai
» Sy ho tro
# S1r thich thad

o o . HI
* Banh gid cong bang

Bong lirc bén ngoai

* Nguon nhén luc -_— = NG
¢ Thing tién nghé nghiép

e

» Nhu cau cd nhin

Kha nang hién tai H4

Chuyén mon

Hinh 1.6: Md hinh nghién c@u caa Chomg-Guang Wu
Nghién ctru tién hanh kiém dinh mé hinh va di két ludn rang cac yéu t6 gilp
d& dong nghiép, danh gia cong bang, phat trién nghé nghiép, cam két ciia to chiic,

dap ung nhu cau ¢4 nhan la nhitng yéu t6 tdc dong dén dong luc cua nhan vién.

Két luan chwong

Chuong | da trinh bay khai quat cac khai niém vé dong lyc va tao dong luc.
Déng thoi néu mét sb hoc thuyét vé tao dong lyc va cac yéu td anh huong td1 dong
luc ctia nhan vién. Ngoai ra, tir két qua trong cac nghién ctru trude cling gitp tac gia
téng hop dugc md hinh danh gia mac do tac dong céac yéu td dén dong luc lam vi¢e
cua can bd cong nhan vién tai Cong ty Cong nghé thong tin VNPT. Day s¢€ 1a khung
co soO ly luan nén tang nham phan tich thuc trang dong luc l1am vi¢c cua nhan vién tai

Cong ty Cong nghé thong tin VNPT ¢ nhitng chuong sau.
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CHUONG II: THIET KE NGHIEN CUU PONG LUC LAM
VIEC CUA NHAN VIEN TAI CONG TY CONG NGHE
THONG TIN VNPT (VNPT-IT)

2.1. Tong quan vé Cong ty Cong nghé thong tin VNPT (VNPT-IT)

2.1.1. Qud trinh hinh thanh va phat trién ciia Céng ty Cong nghé thong tin
VNPT (VNPT-IT)

Cong ty Cong nghé thong tin VNPT duoc thanh 14p theo Quyét dinh s6 39/QD-
VNPT-HDTV-NL ngay 01 thang 03 nam 2018 cua Chu tich Tap doan Buu chinh
Vién thong Viét Nam, trén co s& t6 chtrc lai cac nhiém vu va nguén luc cong nghé
thong tin thudc Tap doan.

Cong ty Cong ngh¢ thong tin VNPT hoat dong trong Iinh vuc nghién ctru phat
trién, tich hop cac san phém dich vu cong ngh¢ thong tin phuc vu noi bo Tap doan
Buu chinh Vién thong Viét Nam (VNPT) va cac khach hang bén ngoai VNPT (bao
g6m ca khach hang Qudc té).

Cong ty Cong nghé thong tin VNPT dat muc tiéu xay dung mot hé sinh thai
tich hop tron goi cac san pham, dich vu cong nghé thong tin va Internet 16n nhat Viét
Nam, tir 6 mang san pham - dich vu cta chung t6i dén voi thi truong qudc té. Bé
lam dugc diéu nay, Cong ty Cong nghé thong tin VNPT dé ra chién lugc phat trién
xoay quanh 4 gia tri cot 15i:

- Con nguoi 1a chia khoa;

- Khach hang la trung tam;

- Sang tao khong ngurng;

- Dbi tac dang tin cay.

2.1.2. Chikc niing nhiém vu, co ciu té chirc ciia Cong ty Cong nghé thong tin
VNPT (VNPT-IT)
2.1.2.1. Chtric nang nhiém vu

Té chuc nghién ctru, phat trién, san xuat, kinh doanh cac san phém, dich vu
cong nghé thong tin dé cung cip cho ndi bd VNPT va khach hang bén ngoai VNPT,

Dau tu, phat trién, quan 1y tai san cac hé thong, nén tang cong nghé thong tin;
van hanh khai thac hé théng diéu hanh san xuit kinh doanh, dam bao an toan, bao
mat thong tin cho cic san phdm va cac dich vu cong nghé thong tin cia VNPT cung

cap cho khach hang.
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Trong md hinh cua Cong ty Cong nghé thong tin VNPT gdm: Ban Tong gidm
dbc, Van phong cac Ban chirc ning cung cac Trung tAm truc thudc va cac Trung tim
tai: Ha Noi, HO Chi Minh, Pa Nang, Hai Phong va Tién Giang. Cac Trung tim nay
la don vi hach toan phu thudc cuia Cong ty.

La mot trong nhitng Pon vi chil chdt cia Tap doan Buu chinh Vién thong Viét
Nam, Cong ty Cong nghé thong tin VNPT ludn phan dau khong ngimg nang cao chit
lugng san phém dich vu vé& moi mat dé tré thanh thuong hi¢u c6 uy tin trong linh vuc
cong nghé thong tin, gop phan dua VNPT dat myc tiéu tré thanh Tap doan Vién thong
- QHDN hang dau qudc gia, gitt vai trd chu dao trong linh vyc Vién thong va QHDN
Viét Nam.

2.1.2.2. Co céu to chirc
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Hinh 2.1: So' dd co cAu té chirc ciia Cong ty Cong nghé thong tin VNPT (VNPT-IT)

(Nguon: Websile: https.//vaptit.vn)
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2.1.3. Co céu va trinh dp chuyén mén ciia lao dpng tai Cong ty Cong nghé
thong tin VNPT (VNPT-IT)

Biang 2.1 Co cdu nhan su tai VNPT-IT giai doan 2019 — 2021

Chénh Iéch | Chénh Iéch

Chi tiéu Nam | Nam, | Nam 2020/2019 2021/2020
2019 | 2020 | 2021

+/- % +- | %
Tong nhan sy 474 | 486 | 490 |12 2,53 4 0,82
(i) Co cau theo trinh dé
hoc van
- Trén dai hoc 69 89 124 | 20 28,99 35 39,33
- Pai hoc 252 | 249 | 245 |-3 -1,19 -4 -1,61
- Cao dang 130 | 126 |121 |-4 308 |[-5 [-397
(ii) Theo gioi tinh
- Nam 342 | 340 |334 |-2 -0,58 -6 -1,76
- Nir 132 | 146 | 156 |14 10,61 10 6,85
(iii) Bién déng vé nhan su
(luan chuyén, nghiviéc) |8 9 15 1 12,5 6 66,67
- Luan chuyén cong tac | 4 5 6 1 25 1 20
- Nghi viéc 4 4 9 0 0 5 125

(Nguon: Téng hop nhan sy VNPT-IT)

Niam 2019, téng s6 nhan sy cia Cong ty Cong nghé thong tin VNPT la 474
ngudi. Nam 2020, tong s6 lao dong 13 486 ngudi ting thém 12 nguoi véi ty 18 ting 1a
2.53% so voi nam 2019. Tong s nhan su tai Cong ty Cong nghé thong tin VNPT
tinh dén 31/12/2021 13 490 nguoi, ting thém 4 lao dong vai ty 18 ting 1a 0,82% so
v6i nam 2020. Trong nhitng ndm gan day, Cong ty Cong nghé thong tin VNPT di
phat trién vé kha nhanh, thé hién qua viéc mo rong dia ban kinh doanh thong qua s6
luong diém giao dich, sé lwong khach hang va mé rong quy mé cac phong ban. Tuy
nhién, trong giai doan nay ghi nhan 32 bién dong vé nhan sy va chil yéu la nghi viéc.
Niam 2021, ghi nhan nhiéu trudng hop ngudi lao dong xin nghi viée nhit véi 9 truong
hop, ting 125% so véi nim 2020, nguyén nhan duge xac dinh cha yéu 1a chuyén sang

cong tac tai cac don vi khac hodc chuyén sang tu kinh doanh. Cac nhan vién xin nghi
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déu phan hoi chua tét vé quan hé véi lanh dao, ddng nghiép hodc hé théng luong
thuong. Hoat dong mé rong quy mé va thiéu hut lao dong do nghi viéc da khién nhu
cau tuyén dung tai Cong ty Cong nghé thong tin VNPT tang 1én.

Trinh d§ can bd nhan vién tai Cong ty Cong nghé thong tin VNPT ngay cang
dugc nang cao ca vé chat luong, $6 lugng nhan sy ¢ trinh do trén Pai hoc ngay cang
tang, mirc ting 28,99% nam 2020 va 39,33% niam 2021. Chat luong trinh d6 chuyén
mon, tinh nang dong sang tao, dao durc nghé nghi¢p cua cac can bd nhan vién la nhirng
yéu t6 quan trong gop phan quyét dinh ning luc canh tranh cua Cong ty Cong nghé
thong tin VNPT trén dia ban. Trinh d6 can bo nhan vién duoc ning cao di giup tiét
kiém vé mat thoi gian cho khach hang ciing nhu hiéu qua hoat dong ctia Cong ty
Cong nghé thong tin VNPT, dong thoi dem lai sy hai 1ong ciia khach hang. Ty 18 nam
gi¢i nhiéu hon nir gidi tai Cong ty Cong nghé thong tin VNPT 1a do dic thu ctia Cong
ty Cong nghé thong tin VNPT 1a cong ty vé Cong nghé thong tin.

2.1.4. Ddnh gia két qud sin xudt kinh doanh ciia Cong ty Cong nghé thong
tin VNPT (VNPT-IT) qua 3 nam 2019-2021

Bang 2.2: Doanh thu kinh doanh dich vu cia VNPT-IT giai doan 2019 — 2021
Pon vi: Ty dong

Chi tiéu Nam 2019 | Nam 2020 | Nam 2021 2020/2019 2021/2020
+/- % +/- %

Tong doanh
thu 41.908,26 | 42.230,60 | 42.126,27 322,34 101 | (104,33) 100
Lo1 nhuan
trudce thué 1.558,01 1.632,16 1.749,13 74,15 105 | 116,97 107
Loi nhuan
sau thué 1.245,99 1.558,01 1.395,29 312,02 125 | (162,72) 90

(Nguon: Ban Ké todn tai chinh VNPT-1T)

Doanh thu nam 2020 dat 42.230,60 ty dong, ting 322,34 ty dong so véi nim

2019, tuong g vd1 muc tang 1%, nam 2021 c6 su canh tranh manh dat 42.126,27 ty

dong, giam nhe so v6i nam 2020 1a 104,33 ty dong, tuong Ung ting truong 0.03% so
voi cung ky 2020.
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2.2. X4y dung md hinh nghién ciru va gia thuyét vé dong lwc 1am viéc
2.2.1. M6 hinh va gid thuyét nghién ciru

Déi v6i nhitng nghién ctru vé& dong luc lam viée trong linh vuc Vién thong thi
Vién thong ciing 1a mot loai hinh doanh nghiép dic thu trong viéc quan 1y nhan sy va
ché d¢ lvong thudng thuong.

Pé tai 1ay mo hinh cua Teck-Hong va Waheed (2011) lam nén tang nghién
ctru. Ngoai ra tac gia con tham khao y kién chuyén gia 14 lanh dao quan ly,chuyén
mon nghiép vu tai Cong ty, tir d6 xdy dung mo hinh nghién ctru bao gébm 7 thanh
phan 13 Thu nhap, Phic loi, Quan hé v6i dong nghiép, Su tu chil trong cong viéc, Pao
tao va phat trién, Chinh sach khen thudng va cong nhan, Moéi truong va diéu kién lam
viéc . M6 hinh nay c6 nhiéu wu diém va loi thé lién quan dén yéu té ca nhan ngudi
lao dong.

Trong cac nghién ctru cua Islam & Ismail (2008) va Wiley (1997) khang dinh
vai trd ca nhan trong cong viéc 6 tac dong dén dong luc 1am viée ciia nguoi lao dong.
vai tro ca nhan ludn ton tai, chi phdi cac hanh dong va suy nghi cuia nguoi lao dong,
cho du ngudi lao dong c6 nhan ra hay khong. Thong thuong khi chwa hiéu gia trj cta
minh, phan 16n moi ngudi s& tim kiém viéc 1am vi nhiéu 1y do khac nhau, va co thé
dirng chan & nhiing cong viéc khong c6 nhiéu twong déng voi gia tri cia ho. Su mau
thuan nay sé& dan tao ra cam giac chan nan, bat man ddi véi cong viée, tur d6 danh mét
nang Sut, dong luc lam viéc.

Vi nhimng 1y do trén, tac gia xem xét méi quan hé cta tdm nhan to téi dong
Iiyc 1am viéc clia cac nhan vién trong cong ty. Cac nhan t6 d6 1a: thu nhap, phic loi,
Quan hé voi ddng nghiép, Su tu chu trong cong viée, Pao tao va phat trién, Chinh
sach khen thudng va cong nhan, Moi trudong va diéu kién lam viéc , Cam nhan vai trd

ca nhan trong cong viéc.
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‘ Thu nhap ’ Pao tao va phét trién
.
‘ Phic loi Pong luc 1am Chinh sich khen thuong
viéc cua nhan va cong nhan )
vién tai cong ty
Quan hg véi dong Coéng ngh¢ Maoi trudng va Méi truong
nghiép thong tin VNPT va diéu kién lam viéc

|

Cam nhén vai tro ca nhan

viéc trong cong vi¢ce

{ Su tu chu trong céng

|

Hinh 2.2: M6 hinh nghién ciru

(Nguon: Tac gia dé xudt)

2.2.2. Cdc gid thuyét nghién ciru

Thu nhap

Muc thu nhap tai Cong ty Cong nghé thong tin VNPT dugc chi tra theo vi tri
cong viéc, muc do phirc tap cuia cong viéc, pham vi trach nhiém cia cong viéc va
nhiing yéu cau vé trinh d6, k¥ nang kinh nghiém ctia nguoi thuc hién cong viéc tham
nién va vi tri cong viéc. Thu nhap binh quan ctia nguoi lao dong nam 2019 1a 18 triéu
dong/ngudi/thang, nam 2020 1a 19 triéu dong/nguoi/thang va nam 21 13 20 triéu
déng/nguoi/thang. Tién lwvong cia CBCNV ¢6 thé dam bao cho ngudi lao dong lo du
cho cudc sdng, nudi séng ban than va gia dinh nguoi lao dong, d6 cling 1a cong cu
thoa man nhu cau thiét yéu cta ngudi lao dong.Véi nganh nghé VT-QHDN thi tién
luong thuong dugc cac nha quan tri danh gid cao nhung véi cac can bo cong nhan
vién c6 tham nién thi ho lai luén wu tién mot cong viée c6 tinh bén ving 1au dai va
thu nhap chiém mét vi tri quan trong trong do. Tir d6 tac gia dwa ra gia thuyét:

HI: Thu nhdp co tac dong thudn chiéu téi dong lyc lam viéc cua nhdn vién tai
cong ty Cong nghé thong tin VNPT.

Phuc loi

Ché d6 phuc loi 1a phan thu lao gian tiép dugc tra dudi dang cac hd tro vé cude
séng cho nguoi lao dong,la diéu ma nhin vién quan tdm rat nhidu bén canh muc

lwong, ché do phuc lgi cang tot cang thu hat dugc nhiéu nhan vién gioi cho cong ty.
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Ché d6 phuc loi 1a mot trong nhitng quyén loi ctia nguoi di lam duoc phéap ludt bao
ho. Do do, mgt doanh nghiép phai thyc hién nghiém chinh cac phuc loi bét budc theo
quy dinh cta nha nudc nham théa man phan nao nhu ciu an toan cia ngudi lao dong.
Bén canh d6, t6 chirc nghién ctru, xay dung va ning cao chat luvong cac chuong trinh
phuc loi tu nguyén dé co thé hd tro tdt hon nita cude séng cua nguoi lao dong .

Céc chinh sach phuc loi 1a cong cu gitip doanh nghiép thu ht va gilt chan nhan
vién ctia minh, bén canh d6 con gitip doanh nghiép quan trj rii ro cao véi chi phi thap
va lam gidm ganh nang tai chinh. Nang suit ciia nhan vién duoc cai thién khi ho duoc
dam bdo an sinh cho ban than va ca gia dinh ctua ho. Vi vay, néu mudn gilr chan mot
nhan vién gioi ngoai muc lwong ra doanh nghiép ban con phai xay dung mot ché do
phuc lgi, chinh sach dai ngd hop li, mang lai nhiéu lgi ich cho nhan vién. Tir d6 tac
gia dua ra gia thuyét:

H 2: Chinh sach phuc loi co tac dong thudn chiéu tdi dong lyc lam viéc cua
nhan vién tai cong ty Cong nghé thong tin VNPT.

Quan hé v6i dong nghiép

Con nguoi 1a mot thuc thé mang tinh xa hi cao, ludn coi trong su tuong tac
x4 hoi va phat trién nhitng quan hé ca nhan tich cyc. Trong béi canh cong viéc, cac
mbi quan hé nay thuong dugc hinh thanh giita nhan vién va lanh dao ciing nhu giita
c4c nhan vién véi nhau, d6 chinh 13 quan hé dong nghiép. Do d6, mdi quan hé xa hoi
ctia nhan vién trong cong viéc chiu anh huong tir hai thanh phan chinh 1a hanh vi cua
lanh dao va quan hé dong nghiép (Katzell va Thompson, 1990). Trong ly thuyét vé
hanh vi t6 chuc caa Katzell va Thompson (1990), di khang dinh, nhitng yéu té thuoc
méi quan hé x& hoi caa nhan vién anh huong 16n dén dong luc 1am viéc cua ho. Nhiing
mbi quan hé tét véi nguoi giam sat (1anh dao) va vaéi dong nghiép (quan hé dong
nghiép) déu la nhiing yéu té quan trong anh huong manh dén dong lyc 1am viéc caa
nhan vién (Deckop va cong su, 2003; Organ va cong su, 2006).

Khi nhan vién can su giup d& cia ddng nghiép khi can thiét, cam thay thoai
méi than thién khi 1am viéc véi dong nghiép. Dong nghiép 1a ngudi dang tin cay,

tan tam gitp do dé cong viéc dat két qua tot nhat. Tir d6 tac gia dua ra gia thuyét:
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H3: S Quan hé véi dong nghiép déng gop cé tdc dong thudn chiéu téi dong
luc lam viéc cua can by cong nhan vién tqi Cong ty Cong nghé thong tin VNPT.

Su tw chi trong cong viéc

Nguoi lao dong duogc trao quyén kiém soat, chiu trach nhiém véi cong viéc,
dugc tham gia ra cac quyét dinh lién quan dén cong viéc va duoc khuyén khich dua
ra cac sang kién trong cong viéc. Khi ngudi lao dong nhan thay rang, két qua cong
viéc phu thudc rat nhiéu vao nhiing nd luc, nhitng sang kién quyét dinh cua ho, ho s&
cd trach nhiém va su nd luc cao nhat cho cong viéc caa minh (Kovach, 1987; Nguyén
Ngoc Duy Phuong va ctg, 2018).

H4: Sy tw chu trong cong viéc co tac dong thudn chiéu t6i dong lyc lam viéc
cua can b cong nhan vién cua Cong ty Cong nghé thong tin VNPT.

Cam nhén vai tro ca nhan trong cong viéc

Vai tro ca nhan trong cong vi¢c dugc xem nhu 1a mot tinh huéng ma mot ca
nhan c6 dinh hudng rd rang vé vai trd ciia minh trong cong viéc (Islam & Ismail,
2008). Sy khong 1 rang vé trach nhiém, quyén han khién cho ca nhan thuc hién cong
viéc d6 cam thay lo ling, cing thiang, tir 46 lam giam dong lyc 1am viéc cta ho. Theo
Wiley (1997), su khong rd rang vai tro ctia c4 nhan trong to chirc duoc dinh nghia 1a
thiéu thong tin chinh xac vé trach nhiém va ky vong trong cong viéc, diéu ma can

thiét dé thé hién vai tro cta cd nhan mot cach day du.

HS5: Cam nhdn vai tro cd nhan trong cong viéc c¢é dnh hudng thudn chiéu téi
dong luc lam viéc cua nhdn vién tai cong ty Cong nghé thong tin VNPT.

Pio tao va phat trién

Theo Stanton va Crossleey (2000), co hdi dio tao va thing tién 1a nhiing gi
lién quan dén nhan thirc cua nhan vién vé co hoi dao tao, phét trién cac ning luc cé
nhan va co hoi thing tién trong t6 chac. Nhan vién mong mudn duoc biét nhiing
thong tin vé diéu kién, chinh sach thing tién cua to chirc, co hoi duwoc phat trién. Theo
Jiang va Klein (2000), nguoi lao dong s& gan bo véi t chic khuyén khich cac co hoi
nghé nghiép thdng qua hoc héi va kha ning c6 thé 4p dung nhitng k§ ning méi d6

vao cong viéc. Cung quan diém, Chang (1999), cho rang khi nguoi lao dong tin rang
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t6 chirc sin sang cung cap nhimg khoa dao tao thich hop, ho s& cam nhan duoc sy
quan tam cua t6 chic trong viéc nang cao kha nang va k¥ nang cua ho, cam thay duoc
nhin nhan dung muc, danh gia cao nang lyc va nhan thic duoc van dé nay sé 1am ho
gan bo hon véi t6 chuc.

Pao tao dé trang bi nhitng k§ ning chuyén mén can thiét s& kich thich nhan
vién thuc hién cdng viéc tét hon, dat nhiéu thanh tich hon. Phat trién dé trao cho
nhan vién nhitng nhiém vu c6 tinh thach thirc cao hon, c¢6 co hoi thing tién dé
khing dinh vi thé trong t6 chic va trude dong nghiép, théa man nhu cau duoc ton
trong cua nhan vién. Tir co so trén tac gia dua ra gia thuyét:

H6: Pao tao va phat trién cé tdac dong thudn chiéu tGi dong lyc lam viéc cua
nhan vién tai cong ty Cong nghé thong tin VNPT.

Chinh sich khen thuwéng va cong nhan

Nhan vién thuong cam thay chan nan néu moi nd luc lam viéc caa ho khong
duoc cap trén chu ¥ va danh gia ding mac. Nguoc lai, khi duoc danh gia ding murc
va duoc tran trong Vi nhitng gi di dong gop thi nhan vién s& cong hién khong
ngirng. Thé hién niém tin cua lanh dao s& gop phan nang cao tinh than trach nhiém
ctia nhan vién. Nén ta c6 gia thuyét H7:

H7: Chinh sdch khen thuwéng va cong nhdn c0 tac déng thudn chiéu téi dong
lyc lam viéc cua can by cong nhan vién tqi Cong ty Cong nghé thong tin VNPT.

M&éi truong va diéu kién lam viéc

Moi truong lam viéc sach s&, an toan, noi lam viéc ¢ trang thiét bi hién dai
phu hop, ché do 1am viéc hop ly, c6 thoi gian nghi ngoi, 14 nhitng diéu kién tot dé
dam bao téi tao sic lao dong, giam thiéu rai ro trong khi 1am viéc va ting ning suét
lao dong cho nhan vién. Méi trudong va diéu kién lam viéc tét 1a yéu t6 gitp ho hoan
thanh tét nhiém vy duoc giao. Tir d6 tac gia dua ra gia thuyét:

H8: Moi truong va diéu kién lam viéc ¢ tdc dong thudn chiéu tGi dong luc
lam viéc cua nhan vién tqi cong ty Cong nghé thong tin VNPT.

2.3. Quy trinh nghién ctru
2.3.1. Nghién ciru so' bo

a) Nghién ctru dinh tinh (phong van chuyén sau)
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Giai doan mot 1a nghién ctru dinh tinh thong qua thao luan nhom nham muc
dich diéu chinh, b6 sung thang do cac khai niém nghién ctiru d¢ NLD dé hiéu va 16
nghia cac bién quan sat.

Nghién ciru dinh tinh dwgc tién hanh théng qua k¥ thuét thao luin nhém tap
trung nham vira dé kham pha, vira dé khéng dinh diéu chinh, bd sung cac ndi dung
can thiét dé phat trién thang do dong luc lam viéc cta nhan vién.

bé noi dung thao luan nhom dat chét lugng nhu mong mudn, tac gia chuan bi
nhirng ndi dung vé dé tai that chi tiét va rd rang tip trung vao cac chu dé can nghién
ctru la dong luc 1am viéc ciia nhan vién. Do day la nhitng tr nglt mang tinh khai niém
va hoi thién hudng tm 1y nén rat can phai néu rd, giai thich chi tiét trude khi di sau
vao muc hoi.

Nghién ctru nay dugc thuc hién véi nhom 10 nguoi 1a nhan vién dang lam viée
tai cong ty Cong nghé thong tin VNPT. Ngoai ra con ¢6 nhiing cudc noi chuyén véi
cac lanh dao Cong ty Cong nghé thong tin VNPT nham lay ¥ kién cua d6i tugng quan
1y vé van dé lién quan dén tao dong lyc 1am viéc cho nhan vién tai cong ty. Thong tin
cac cudc phong van duge ghi chép diy du. Két qua nghién ctru & budc ndy 1a thang
do ban dau duge hinh thanh.

b) Xay dung thang do

Pé tai ké thira thang do ctia Teck-Hong va Waheed (2011) két hop véi nghién
ctru dinh tinh, tac gia tién hang hoan thién thang do cac nhan té anh hudng dén dong
luc 1am viéc tai Cong ty Cong nghé thong tin VNPT véi 8 nhan t6: Thu nhéap, Phic
loi, Quan h¢ voi d@)ng nghiép, Su tu chu trong cong viéc, Cam nhan vai trod ca nhan
trong cong viéc, Pao tao va phat trién, Chinh sach khen thudng va cong nhan, MOi
truong va diéu kién lam viéc tac dong dén dong luc lam viéc cuia nhan vién tai cong
ty Cong ngh¢ thong tin VNPT nhu sau:

Bang 2.3: Dy kién céc yéu to do lwong cac thanh phian trong mé hinh nghién ctru ly
thuyét

Thanh phan Cic yéu to

Thu nhép Thu nhap hién tai tir cong viéc & VNPT-IT c6 phit hop véi ning luc

lam viéc cua anh/chi
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Vi thu nhép hién tai anh/chi c6 thé dam bao cho cudc sé)ng ban
than/gia dinh.

Thu nhap cua anh/chi phu thudc vao churc vu va vi tri cong viéc.

Thu nhap ctia nhan vién & co quan VNPT-IT 6n dinh hon so véi cac
doanh nghiép khac.

Chinh sach luvong thudng cho nhan vién 6 VNPT-IT luoén dugc cong
khai minh bach.

Phuc Loi

Lanh dao thuong xuyén chiam lo dén doi song, sirc khoe ciia ngudi
lao dong.

Céc don vi truc thugc VNPT-IT t6 chirc tham quan nghi mat hang
nam cho nhan vién rat tha vi.

Cong doan co s& va Cong doan co sé thanh vién luén quan tAm, hd
trg khi anh/chi gap hoan canh kho khan.

Quan hé voi
dong nghiép

Anh/chi nhan thdy dong nghiép tai VNPT-IT phoi hop lam viéc tot
vO1 nhau.

Anh/chi nhan thay dong nghiép 1am viéc tai VNPT-IT thuong san sé
kinh nghiém va gitip d& trong cong viéc, cudc séng.

DPong nghiép tai VNPT-IT biét hop tac 1am viéc nhom.

Su tu chua
trong cong
viéc

Nhan vién VNPT-IT duoc quyén quyét dinh mot so cong viéc theo
nhi¢m vu dugc giao, phu hop véi nang luc ciia nhan vién.

Nhan vién VNPT-IT duogc tham gia vao viée 1ap ké hoach san xuat.

Lanh dao VNPT-IT ¢6 chinh sach khuyén khich nhan vién thuc hién
sang kién, cai tién.

Nhan vién VNPT-IT dugc phan chia cong viéc hop 1y, rd rang.

Cam nhéan
vai tro ca
nhén trong
cong viéc

Anh/Chi nhin duoc bang mé ta cong viée cu thé

Anh/Chi nhan dugc bang phan cong cong vi¢c rd rang

Anh/Chi biét nhiém vu cong viéc phai hoan thanh trong ngay

Pao tao va

VNPT-IT c6 chuong trinh dao tao, phat trién nhan vién phu hop véi
cong viéc.

VNPT-IT lubn tao diéu kién cho nhan vién phét trién tay nghé va nang
cao k¥ nang lam viéc.

phit trién VNPT-IT luén tao co hdi cho nhan vién thiang tién va phat
trién.
Trinh d6 chuyén mon, nghiép vu c¢6 anh hudng dén viée thang tién
cua anh/chi.
Chinh sach | Chinh sach khen thuéng dugc cong khai, 16 rang
khen thuwéng | Anh/chi duoc khen thudng trudce tip thé khi dat duoc thanh tich tot.
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va cong Két qua danh gia, khen thuong duoc sir dung dé xét, dé bat chirc vu
nhan cao hon.

Anh/chi duoc giao quyén han twong tng véi trach nhiém trong cong
viéc.

Trong lam vi€c ludn c6 su tranh dua ndi b gitra cac nhan vién

Moi trwong | Anh/chi dugc cung cap day du phuong tién, may moc va thiét bi phuc
va diéu kién | vu cho cong viéc.

lam viéc bicu kién noi lam viéc sach s€, thoang mat.

Moi truong lam viée vui vé, thoai mai, than thién

T61 ludn tich cuc tham gia hoat dong cia don vi

T6i ¢6 thé duy tri nd lyc thuc hién cong viée trong thoi gian dai

Pong luc T6i ludn c6 gang hét minh dé hoan thanh cong viéc dugc giao

lam viéc TOi lubn ¢o gang vi muc ti€u cong viéc va hoat dong ctia don vi

Su cb gang cua t6i gop phan hoan thanh myc tiéu hoat dong cua don

vi

2.3.2. Nghién cvru dinh luong

Nghién ctru chinh thire duoc thyc hién bang Phuwong phap nghién ciru dinh
luong voi ki thuat thu thap dir liéu 13 phong van qua ban cau héi (d6ng). Toan bo dix
lidu hoi dap s& duoc xtr Iy véi sy hd tro cia phan mém SPSS.

a) Thiét ké bang cau hoi

Dua vao két qua nghién ctru so bd, bang ciu hoi duoc thiét ké gom 2 phan

Phdn 1: Thong tin vé ddi tuong phong van gdm: Gidi tinh, tudi, nghé nghiép,

hoc van, thAm nién cong tac, ...

Phdn 2: Phan nay duoc thiét ké gdm 9 thanh phan thong qua 35 thudc tinh cu
thanh dac trung cua dong luc lam viéc dugc thé hién trén thang do Likert. Nhan vién
s& dugc hoi vé muc do dong ¥ cta ho ddi véi timg yéu té anh hudng téi dong luc lao
dong theo thang do Likert 5 diém véi (1) Hoan toan khong dong y, (2) Khong dong
¥, (3) Trung lap, (4) Pong ¥, (5) Hoan toan déng y. Noi dung day du ciia bang cau
hoi xem ¢ phu luc.

V6i cach thiét ké bang cau hoi nhau vay, nhan vién s& cho biét mirc 46 dong y
ciia minh vé cc nhan t6 anh hudng t6i dong luc 1am viée. Bang cach nay sé& gitp

lugng hoa duoc y kién cia ngudi dugce dicu tra va su dung di€m so Likert dé kiém
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dinh thong ké va phan tich sb liéu trong viéc danh gia cac nhan té anh hudng téi dong
luc lam viéc.
b) Miu nghién ctru

- Tong thé mAu nghién ciru:

Nghién ctru nay duogc tién hanh tai Cong ty Cong nghé thong tin VNPT va d6i
tuong nghién ctru la cac can bd, nhan vién tai cong ty.

- Phuong phap chon mau thuan tién:

K¥ thuat 1y mau thuan tién duoc st dung trong nghién ctru nhim nghién ciru
duoc su cam nhén vé nhiing diéu dang dién ra trong thuc té hay khi nghién ctru mot
udc lugng so bd vé két qua ma chung ta quan tim nhung lai khong mudn mat nhiéu
thoi gian va chi phi. Nghién ctru c6 thé 1dy mau thuan tién bang cach cb y dén nhiing
noi ¢6 nhiéu kha ning gip dugc ddi tuong nghién ctru mudn khai thac théng tin mot
cach thuan lgi nhat. Pbi voi nghién ctru nay, tac gia tién hanh 1y mau tai chinh cong
ty va cu thé 1a sau cac gio giao ban dau tuan, thoi diém tap trung dong nhan vién tai
cong ty nhat.

- Kich thuéc mau:

Theo nghién ctru cua Bollen, tinh dai di¢n cua sb lugng quan sat dugc lya chon
khao sat s& thich hop néu kich thudc mau 1a 5 cho mot udc lugng. M6 hinh nghién
ctru bao gdm 8 thanh phéan véi 35 bién quan sat. Do d6, kich thudc mau t6i thiéu cho
dé tai 5x 35 = 175 tro 1én. Trong nghién ctru nay, 300 phiéu dugc phat ra, tac gia
nhan lai dugc 280 phiéu, trong d6 ca 256 phiéu st dung dugc cho phan tich.

Bang 2.4: Ma héa cac thang do dong luc lam viéc.

STT | MA HOA DIEN GIAI

Thu nhap

Thu nhap hién tai tr cong viéc & VNPT-IT c6 phu hop véi

1 TN1 ) .

nang lyc lam viéc cua anh/chi

Véi thu nhap hién tai anh/chi co thé dam béo cho cudc séng
2 TN2 y LA e

ban than/gia dinh.
3 TN3 Thu nhép cta anh/chi phu thudc vao churc vu va vi tri cong

viéc.
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Thu nhap cia nhan vién ¢ co quan VNPT-IT 6n dinh hon so
4 TN4 e A .
v6i1 cac doanh nghiép khac.
Chinh sach lvong thudng cho nhan vién & VNPT-IT ludn
5 TN5 . e
duogc cong khai minh bach.
Phuc loi
6 PL1 Lanh dao thuong xuyén cham lo dén doi song, stc khoe cua
nguoi lao dong.
7 PL2 Céc don vi tryc thuoc VNPT-IT t6 chirc tham quan nghi mat
hang nam cho nhén vién rat tha vi.
g PL3 Cong doan co so va Cong doan co so thanh vién ludn quan
tam, ho trg khi anh/chi giip hoan canh khé khin.

Quan hé v6i dong nghiép

Anh/chi nhan thdy dong nghiép tai VNPT-IT phoi hop lam

o QHDNI viéc tt v6i nhau.

10 OHDN2 Anh/chi nhan thay dong nghiép lam viéc tai VNPT-IT thudng
san s¢ kinh nghiém va gitip do trong cong viéc, cudc song.

11 QHDNS3 Pong nghiép tai VNPT-IT biét hop tac lam viéc nhom.

Su tw chi trong cong viéc

Nhan vién VNPT-IT dugc quyén quyét dinh mot s6 cong viée

12 TCCV1 theo nhi€ém vu dugc giao, phu hop véi nang luc cia nhan
vién.

13 TCCV?2 Nhﬁan vién VNPT-IT duoc tham gia vao viéc lap ké hoach san
Xxuat.

14 TCCV3 Lanh q?o YNPT;IT Cf). ({lllnh sach khuyén khich nhan vién
thuc hién sang ki€n, cai tién.

15 TCCvVa Nhan vién VNPT-IT dugc phan chia cong viéc hgp ly, 1o

rang.

Cam nhan vai tro ca nhan trong cong viéc

16 VTCN1 Anh/Chi nhan duoc bang mo ta cong viéc cu thé
17 VTCNZ2 Anh/Chi nhan dugc bang phan cong cong viéc rd rang
18 VTCN3 Anh/Chi biét nhiém vu cong viéc phai hoan thanh trong ngay

Dio tao va phat trién

19

DTPT1

VNPT-IT c6 chuong trinh dao tao, phét trién nhan vién phu
hop v&i cong viée.
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VNPT-IT luén tao diéu kién cho nhan vién phét trién tay nghé

20 DTPT2 C A N e i
va nang cao k¥ nang lam vigc.
_ A A A “A - « K ~ h ,t
21 DTPT3 V.I\;IPT IT Iudn tao co hdi cho nhan vién thang tién va pha
trien.
< A A A - A ;o 5 A ‘A thv
99 DTPT4 'I"1;1nh fiQ chuye1.1 mon, nghiép vu c6 anh hudng dén viéc thang
tién cua anh/chi.
Chinh sach khen thuwéng va cong nhan
23 KTCN1 Chinh sach khen thudng dugc cong khai, 10 rang
. 5 ’ A A . \ h
24 KTCN2 zA,xI'lh/ ih; dugc khen thudng trude tap thé khi dat dugc than
tich tot.
o5 KTCN3 Ke:[ qua danh gia, khen thuong dugc st dung dé xét, dé bat
chirc vu cao hon.
26 KTCN4 Anh/chi dugc giao quyén han tuong Gng véi trach nhiém

trong cbng viéc.

Maoéi truong va di€u kién lam viéc

Trong lam viéc luén c6 sy tranh dua ndi bg gitta cac nhan

27 MTDK1 "
vien

28 MTDK?2 Anh/chi dugc cu1}g cé]?Adéy du phuong tién, may moc va thiét
bi phuc vu cho cong viéc.

29 MTDK3 Diéu kién noi lam viéc sach s&, thoang mat.

30 MTDK4 Moi truong lam viée vui vé, thoai mai, than thién

Pong lwe 1am viée ( Bién phu thudc )

31 bLLV1 Toi ludn tich cuc tham gia hoat dong ctia don vi

39 bLLV2 T6i c6 thé duy tri nd luc thyc hién cong viée trong thoi gian
dai

33 bLLV3 T6i ludn co gang hét minh dé hoan thanh cong viéc duoc giao

34 bLLV4 Téi ludn cb géng vi muc tiéu cong viéc va hoat dong cua don
vi

35 DLLV5 Su cb gang cua toi gop phan hoan thanh muc tiéu hoat dong

cua don vi

- T6 chirc thu thap dir lidu:

Thong tin mau nghién ciu dugc thu thap bang ky thuat phong van qua bang

cau hoi (phiéu khao sat) duoc gui dén cac CBCNV dang 1am viéc tai Cong ty Cong
nghé thong tin VNPT.
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Sau khi 1am sach (loai bo céc phiéu tra 1oi thiéu théng tin, hodc chon tra loi
nhiéu hon 1 cho mdi quan sét, hoic c6 co s¢ dé xac dinh khong dang tin cay) duoc
nhap vao ma tran di liéu trén phan mém SPSS 20.0.

c) Phwong phap phéan tich dir li¢u

Céc dir liéu sau khi thu thap s& duoc lam sach va xir Iy bang phan mém SPSS

20. M6t s6 phuong phap phan tich dugc sir dung trong nghién ctru nhu sau:

- Phan tich théng ké mé ta

D4y 13 budc phén tich dau tién nhim mé ta kich thude, dic diém mau nghién ciu
nhu: gi6i tinh, d tudi, thu nhap cia cac can bo nhan vién Cong ty Cong nghé thong
tin VNPT.

- Kiém tra d9 tin ciy ciia thang do biang hé sé6 Cronbach's Alpha.

Mot thang do duogc coi la ¢6 gia tri khi né do luong dung dai lugng can do, ¢6
¥ nghia 1a phuong phap do luong d6 khong c6 sai léch mang tinh hé théng va sai léch
ngau nhién. Piéu kién dau tién can phai c6 d6 1a thang do ap dung phai dat d6 tin cay.

Céc thang do trong nghién ctru nay duoc dua vao kiém dinh bang Cronbach’s
Alpha.

Nhiéu nha nghién ctru dong ¥ rang khi Cronbach’s Alpha tir 0,8 tré 1én dén
gan 1 thi thang do ludng 1a tét, tir 0,7 dén gan 0,8 1a s dung duge. Ciing c6 nhiéu
nha nghién ctru dé nghi rang Cronbach’s Alpha tir 0,6 tré 1én 14 c6 thé sir dung duoc
trong trudng hop khai niém dang do luong 1a mai hodc méi dbi véi nguoi tra 101 trong
bbi canh nghién ctru (Nunnally va Burnstein, 1994 trich Nguyén Dinh Tho, 2011).

Chi nhitng thang do dat yéu cau vé do tin cdy méi dugc sir dung trong phan
tich tiép theo, phan tich EFA. Trong nghién ctru ndy, tac gia quyét dinh sir dung tiéu
chuan Cronbach’s Alpha c6 gia tri tir 0,7 va gia tri twong quan bién - tong hiéu chinh
(Corrected item-Total correlation) phai 16n hon hoic bang 0,3.

- Phan tich nhén t6 kham pha (EFA)

Phuong phap phan tich nhan t6 kham pha (EFA) dugc &p dung sau khi danh
gia d6 tin cay cua thang do bang hé s6 Conbach’s Alpha va loai bo cac bién (cac nhan
t6) khong déng tin cay va la phuong phap phan tich thong ké dung dé rit gon mot tap

hop bién gém nhiéu bién quan sat phu thuéc nhau thanh maot tap hop bién it hon dé
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chung c6 ¥ nghia hon du van chira dung da phan noi dung théng tin cua tap hop bién
ban dau (Hair va ctg, 1998). Phuong phap nay rat gilp cho viéc xac dinh céc tap hop
bién thiét yéu cho noi dung nghién ciru va duoc dung dé xac dinh méi lién hé giira
cé4c bién véi nhau.

Tri s6 KMO duoc ding dé xem xét, phan tich sy thich hop cua nhan té. Tri s6
nay c6 gid tri trong khoang tir 0.5 dén 1 thi phan tich nhan té mai phu hop, con néu
KMO nhé hon 0.5 thi phan tich nhan té c6 kha nang khong phu hop véi dit liéu da
c6. Cac phuong phap dé xac dinh sé luong nhan t: Xac dinh tir trudc, biéu do déc,
dwa vao Eigenvalue, phan tram bién thién giai thich dugc, kiém dinh murc ¥ nghia,
chia d6i mau, nhung dwgc ap dung nhiéu nhat 1a phuong phap dwa vao Eigenvalue va
phuong phap xac dinh tur trudc.

Phuong phap dua vao Eigenvalue: Dai lugng Eigenvalue dai dién cho lugng
bién thién duoc giai thich boi nhan té. Bé xac dinh sé lwong nhan t6, tir két qua cua
Eigenvalue chi ra dugc nhitng nhan té ¢6 16n hon 1 thi méi duoc giit lai trong mo
hinh, nhitng nhan t6 c6 Eigenvalue nho hon 1 s& khéng c6 tac dung tom tit thong tin
t6t hon mot bién gdc.

Phuong phap xac dinh tir trudc: Dya vao kién thire, kinh nghiém caa ban than,
tir cac phan tich ly thuyét va két qua cua cac nghién ciru trude do, nguoi nghién ciu
xéac dinh duoc s6 lwong nhan té c6 thé va can phai rat ra dé bao cho phan mém tinh
toan.

Ma tran nhan t6 hoic ma tran nhan té khi cac nhan té dugc xoay dong vai tro
quan trong trong bang két qua phan tich nhan t5. Ma tran nhan té chira cac hé sé biéu
dat cac bién chuan hoa bing cac nhan té (mdi bién 12 mot da thirc cua cac nhan té).
Nhitng hé sé tai nhan t6 thé hién trong quan giita cac bién va cac nhan t. Hé s6 nay
cho chi ra méi lién quan chit ché gitta nhan té va bién.

Pé xac dinh cac nhan té dic trung phai do luong trong mdi bién sé bang nghién
ctru dinh tinh. Théng qua thang Likert 5 mirc d6, diém sé cua cac nhan té cu thé s&
duogc luong hoa. Biém trung binh caa cac yéu té dugc st dung dé hinh thanh nén bién
s6 d6 1a diém caa bién sb.

Fi=Wil*XI+Wi2*X2+Wi3*X3+...+ Wik *Xk
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Fi: Udc lugng tri s6 cua nhan t6 thir i
Wi: Trong sb nhan té (quyén sd)

1,2,...k: So bién
- Phén tich twong quan

Trong do:

Phén tich sy twong quan gitra cic bién 1a budc can thiét trude khi tién hanh
phan tich hdi quy tuyén tinh boi. Phan tich su trong quan giira cic bién dugc 4p dung
sau khi dung hé s6 Conbach’s Alpha dé loai cac bién rac va phan tich nhén t6 dé tong
hop céc bién quan sat thanh cc nhan td.

Trong cac nghién ctru khoa hoc, phén tich twong quan gitra cac bién duoc ding
dé do do 16m cua cac mbi lién hé giita cac bién dinh luong va co thé xac dinh lién hé
tuyén tinh giita cac bién phu thudc va bién doc lap. Can cir vao khoang tin cdy cho
trudce, gilita cac bién dai dién s& c6 mot gia tri tuong quan cua mod hinh nam trong
khoang doan gia tri tir (-1) d&én (1). Tinh lién hé thuan nghich giita cac bién thé hién
& du ctia hé s6 tuong quan. Hé s6 twong quan noéi 1én mire d6 twong quan giira cac
bién v6i nhau trong mo hinh, hé sb twong quan cang 16n néi 1én mirc do twong quan
cang cao, diéu nay co6 thé dan téi hién tugng da cong tuyén khi kiém dinh mé hinh
hoéi quy. Mirc ¥ nghia Sig. cho thay tinh phi hop cua d tin cdy cho trude véi hé sd
tuwong quan gitta cac bién theo phép kiém dinh F.

- Phan tich hdi quy bdi

Néu két luan duoc c6 mbi lién hé twong quan giita cac bién doc lap va bién
phu thudc thi c6 thé mo hinh hoéa mbi quan hé nhan qua cia chiing bang mé hinh hoi
quy tuyén tinh boi. Hé sé R square (R?) dung dé danh gia d6 phu hop ciia mé hinh
hoi quy tuyén tinh boi. Trong trudng hop mé hinh khéng phu hop véi dir licu thyc té
nhu gia tri R2 thé hién thi R2 diéu chinh tir R2 duoc st dung dé phan anh sat hon
mirc d6 phi hop ctia mo hinh hoi quy tuyén tinh da bién.

Mo hinh hdi quy tuyén tinh boi c6 dang:

Y = B0 + B1X1 + B2X2 + ... + pnXn + e

Trong do: Y: Bién phu thudc
B0, B1, B2, ..., pn: Cac hé s6 hoi quy.
X1, X2,..., Xn: Céc bién doc lap.
e: Sai sb



41

Két luan chwong

Trén co sé cac Iy luan da néu tai Chuong |, Chuong 11 tac gia da trinh bay vé
phuong phép tiép can, phuong phép dinh tinh, dinh lugng, quy trinh nghién cau, va
ma hoéa thang do. Viéc xay dung mo hinh nghién ctru va phuong phap nghién ctru
dinh luong thong qua bang hoi duoc tién hanh trudc nham phat hién ra nhimng van dé
can quan tAm. Sau cung, tac gia sir dung phwong phap nghién ctru dinh tinh thong qua
phong van chuyén sau dugc thiét ké dé phong van sau hon vé dic tinh, tinh chét va
ban chét ciia d6i twong nghién ctiru. Pay 13 co so dé dua ra két qua nghién ctru trong

chuong III.
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CHUONG III: KET QUA NGHIEN CUU CAC YEU TO ANH
HUGNG DPEN PONG LUC LAM VIEC CUA NHAN VIEN
TAI CONG TY CONG NGHE THONG TIN VNPT (VNPT-IT)

3.1. Pic diém miu khao sat
Tac gia di tién hanh diéu tra, khao sat vé cac nhan t6 tao dong luc cho ngudi
lao dong tai Cong ty Cong nghé thong tin VNPT thong qua phat bang cau héi cho
cac can bo, nhin vién ¢ ddy. Thoi gian tién hanh thu thap bang khao sat tir thang
03/2020 dén 05/2020.
- S phiéu phat ra: 300 phiéu
- S6 phiéu thu vé: 280 phiéu
- S6 phiéu khong hop 18: 24 phiéu
- S phiéu hop 18: 256 phiéu
Diic diém nhin khau hoc

a. Gioi tinh

Bang 3.1: Bang thong ké gii tinh mAu nghién ciru

Gioi tinh Tan S6 Phin trim Phan trim tich liy
Nam 225 87.9 87.9
N 31 12.1 100.0
Tong s6 256 100.0

(Nguon tong hop tir két qua khdo sdt)
Két qua thong ké theo gidi tinh cho thay trong 256 bang cau hoéi tra 10i cua
nhan vién trong d6 s6 nhan vién nam tai cong ty dong hon nhiéu s6 nhan vién nir, ty
1¢ chénh 1éch khé cao: 225 ngudi 1a nam giGi chiém 87.9%, nir gidi 1a 31 ngudi chiém
ty 1€ 12.1%.
b. P} tudi
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Bang 3.2: Bang thong ké d¢ tudi miu nghién ctru

Do tudi Tang so Phan trim Phan trim tich liiy

Duéi 30 tudi 90 35.2 35.2

Tir 31 dén 50 tudi 127 49.6 84.8

Trén 50 tudi 39 15.2 100.0
Tong s6 256 100.0

(Nguon tong hop tir két qua khdo sdt)

Qua bang s6 liéu ta thiy s6 lugng nhan vién dudi 30 tudi chiém ty 16 35.2%

day 1a d6 tudi ning dong nhat nén day 1a ddi twong nhan vién ma don vi can cha

trong. Tiép dén 1a nhan vién tir 31 — 50 tudi 1a nhitg nguoi da c6 tham nién kinh
nghiém va van bam tru voi nghé (chiém 49.6%)chiém ty 1é cao trong don vi.

c. Trinh dg hoc van

Bang 3.3: Bang thong ké trinh d9 hoc van miu nghién ctru

Trinh @$ hoc van Tan so Phan trim | Phan trim tich liy
Trung cap tré xudng 81 31.6 31.6
Cao dang 48 18.8 50.4
DPai hoc 113 44.1 94.5
Trén dai hoc 14 55 100.0
Tong s6 256 100.0

(Nguén téng hop tir két qud khdo sdt)

Theo tiéu chi trinh d hoc van, do da phan nhirng ngudi 1am nganh nghé vién

thong 1a nhitng nguoi trinh d6 chuyén mén nén nhém nhan vién cé bang dai hoc 1a
chiém cao nhét voi 44.1%. Tiép dén 1a nhém nhan vién c6 bang trung cap voi 31.6%.

Diy 1a 2 nhom trinh d6 hoc van chinh cua cong ty.

3.2. Danh gia thang do
3.2.1. Pdnh gid thang do bing hé so tin cdy Cronbach Alpha

Phuong phap kiém dinh ndy gilp danh gia do tin cdy cta thang do thong qua
hé s6 Conbach’s Alpha va loai bo cac bién khong phu hop va han ché cac bién rac

trong qué trinh nghién ciru. Thang do cé hé sé Conbach’s Alpha 16n hon hoic bang
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0.6 1a c6 thé ap dung duoc (Nunnally, 1978; Peterson, 1994; Slater, 1995). Theo
Sekaran (1992), néu thang do c6 hé s6 Conbach’s Alpha nhé hon 0.6 13 khong du do
tin cay, néu thang do c6 h¢ s6 Conbach’s Alpha nam trong khoan tir 0.6 dén 0.8 1a c6

thé chip nhin duogc va néu thang do c6 hé sb nay 1én dén gan 1 thi duoc xem 1a tét.

Hé sb trong quan bién téng: La hé sb trong quan cia mot bién voi diém trung
binh cta cac bién khac trong cing mot thang do, vi thé hé sb nay cang thap thi su
tuong quan cta bién ndy voi cac bién khac trong nhom cang thip. Theo Nunnally va
Burnstein (1994), nhirng bién c6 hé sé twong quan bién téng nhé hon 0.3 dugc xem
1a bién réc va can loai bo.

a. DPanh gid do tin cdy cho cac bién doc 1ap

Két qua phan tich do tin cay cua thang do bang hé s Conbach’s Alpha dugc
trinh bay tir bang 3.4 dén 3.12.

Bang 3.4: Phan tich dd tin cdy ciia nhom yéu t6 hé thong thu nhap
Conbach’s Alpha=0.852

Bién quan | Trung binh thang | Phwong sai thang | Twong quan bién- | Cronbach's Alpha
sét do néu loai bién | do néu loai bién tong néu loai bién
TN1 13.67 2.881 .692 .814
TN2 13.66 3.105 597 .838
TN3 13.68 2.885 .693 .813
TN4 13.66 3.049 .621 .832
TN5 13.71 2.912 714 .808

(Nguon: Keét qud xir ly SPSS cua tac gid)

Déi véi nhan td hé théng thu nhap, ta thdy Cronbach’s Alpha tong (0,852)>0,6;

hé s6 twong quan bién tong déu >0,3 va Cronbach's Alpha néu loai bién déu >

Cronbach’s Alpha tong nén ta gitr nguyén céc bién quan sat. Vay yéu té Hé thong thu
nhap gdm 5 bién: TN1, TN2, TN3, TN4, TN5.
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Bang 3.5: Phan tich d9 tin ciy ciia nhém yéu to phiic loi
Conbach’s Alpha=0.892

Bién | Trung binhthang | Phwong sai thang | Twong quan bién- | Cronbach's Alpha
quan sat | do néu loai bién do néu loai bién tong néu loai bién

PL1 6.72 1.033 .788 .845

PL2 6.75 1.092 746 .882

PL3 6.71 1.022 .830 .809

(Nguon: Két qud xir Iy SPSS cua tac gid)

Déi véi nhan té phic loi, ta thay Cronbach’s Alpha tong (0,892)>0,6; hé sb

tuong quan bién téng déu >0,3 va Cronbach's Alpha néu loai bién déu > Cronbach’s

Alpha téng nén ta giir nguyén cac bién quan sat. Vay yéu té phuc lgi nhap gom 3
bién: PL1, PL2, PL3.

Biang 3.6: Phin tich d§ tin cdy ciia nhém yéu t6 Quan hé véi dong nghiép

Conbach’s Alpha=0.820

Bién | Trung binhthang | Phwong sai thang | Twong quan bién- | Cronbach's Alpha
quan sat | do néu loai bién | do néu loai bién tong néu loai bién
QHDN1 6.63 .995 .638 787
QHDNZ2 6.54 .900 .669 757
QHDN3 6.60 .900 716 .708

(Nguon: Két qud xir Iy SPSS cua tac gid)

Poi v6i nhan t Quan hé vai dong nghiép, ta thay Cronbach’s Alpha tong
(0,820)>0,6; hé sb twong quan bién tong déu >0,3 va Cronbach's Alpha néu loai bién
déu > Cronbach’s Alpha tong nén ta gitt nguyén cac bién quan sat. Vay yéu t6 Quan
hé v&i ddng nghiép gom 3 bién: QHDN1, QHDN2, QHDNS3.
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Bang 3.7: Phan tich d§ tin ciy ciia nhém yéu t6 Sw tw chii trong cdng viée

Conbach’s Alpha=0.906

Bién | Trung binhthang | Phwong sai thang | Twong quan bién- | Cronbach's Alpha
quan sat | do néu loai bién do néu loai bién tong néu loai bién
TCCV1 9.24 2.576 .756 .891
TCCV2 9.24 2.616 142 .895
TCCV3 9.23 2.515 .809 872
TCCV4 9.26 2.302 .853 .855

(Nguon: Két qud xir Iy SPSS cua tac gid)

Ddi v6i nhan té Su tu cha trong cdng viéc, ta thiy Cronbach’s Alpha tong

(0,906)>0,6; h¢ s6 twong quan bién tong déu >0,3 va Cronbach's Alpha néu loai bién

déu > Cronbach’s Alpha tong nén ta gitr nguyén cac bién quan séat. Vay yéu té Su ty
chu trong cdng viéc géom 4 bién: TCCV1, TCCV2, TCCV3, TCCVA4.

Bing 3.8: Phan tich d9 tin ciy ciia nhém yéu té6 Cam nhan vai tro ci nhén trong cong

viée
Conbach’s Alpha=0.866
Bién | Trung binhthang | Phwong sai thang | Twong quan bién- | Cronbach's Alpha
quan sat | do néu loai bién | do néu loai bién tong néu loai bién
VTCNL1 6.07 2.249 .7136 .820
VTCN2 5.99 2.267 124 .831
VTCN3 6.11 2.117 776 783

(Nguon: Keét qud xir ly SPSS cua tac gid)

Déi v6i nhan té cam nhan vai trd ca nhan trong cdng viéc, ta thiy Cronbach’s

Alpha tong (0,866)>0,6; hé sé trong quan bién téng déu >0,3 va Cronbach's Alpha

néu loai bién déu > Cronbach’s Alpha tong nén ta giir nguyén cac bién quan sat. Vay

yéu t6 cam nhan vai trd ca nhan trong cong viéc géom 3 bién: VTCN1, VTCN2,
VTCN3.
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Bang 3.9: Phan tich d9 tin ciy ciia nhém yéu t6 Pao tao va phat trién

Conbach’s Alpha=0.851

Bién | Trung binhthang | Phwong sai thang | Twong quan bién- | Cronbach's Alpha
quan sat | do néu loai bién do néu loai bién tong néu loai bién
DTPT1 10.09 1.850 734 793
DTPT2 10.04 1.861 .697 .808
DTPT3 10.12 1.997 .641 831
DTPT4 10.02 1.855 .693 .810

(Nguon: Két qud xir Iy SPSS cua tac gid)

DP4i véi nhan té Pao tao va phét trién, ta thay Cronbach’s Alpha tong

(0,851)>0,6; hé s6 twong quan bién tong déu >0,3 va Cronbach's Alpha néu loai bién

déu > Cronbach’s Alpha tong nén ta gitt nguyén céc bién quan sat. Vay yéu té Dao
tao va phat trién gom 4 bién: DTPT1, DTPT2, DTPT3, DTPT4.

Bang 3.10: Phén tich d9 tin cdy ciia nhém yéu t6 Chinh sach khen thwéng va cong

nhan
Conbach’s Alpha=0.850
Bién | Trung binhthang | Phwong sai thang | Twong quan bién- | Cronbach's Alpha
quan sat | do néu loai bién | do néu loai bién tong néu loai bién
KTCN1 9.95 1.786 721 795
KTCN2 9.99 1.859 .697 .806
KTCN3 10.02 1.937 .662 821
KTCN4 9.95 1.888 .676 .815

(Nguon: Két qud xir ly SPSS cua tac gid)

Déi voi nhan t6 Chinh sach khen thuéng va cdng nhan, ta thiy Cronbach’s

Alpha tong (0,850)>0,6; hé sd tuong quan bién téng déu >0,3 va Cronbach's Alpha

néu loai bién déu > Cronbach’s Alpha tong nén ta gitr nguyén cac bién quan sét. Vay
yéu té Chinh sach khen thuéng va cdng nhan gom 4 bién: KTCN1, KTCN2, KTCN3,

KTCN4.
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Bang 3.11: Phén tich d9 tin ciy ciia nhém yéu t6 Mdi truong va diéu kién lam viéc

Conbach’s Alpha=0.836

Bién | Trung binhthang | Phwong sai thang | Twong quan bién- | Cronbach's Alpha
quan sat | do néu loai bién do néu loai bién tong néu loai bién
MTDK1 10.01 1.506 132 762
MTDK2 10.04 1.579 .658 .796
MTDK3 9.99 1.569 .658 .796
MTDK4 10.05 1.668 .619 813

(Nguon: Két qud xir Iy SPSS cua tac gid)

Déi v6i nhan t Mai truong va diéu kién 1am viéc, ta thdy Cronbach’s Alpha

tong (0,836)>0,6; hé s6 twong quan bién tong déu >0,3 va Cronbach's Alpha néu loai

bién déu > Cronbach’s Alpha tong nén ta giir nguyén cac bién quan sat. Vay yéu tb

MBoi truong va diéu kién lam viéc gom 4 bién: MTDK1, MTDK2, MTDK3, MTDKA4.
b. Panh gia do tin cay bién phu thudc

Bang 3.12: Phén tich d9 tin cdy ciia nhém yéu t6 dong lwe 1am viée

Conbach’s Alpha=0.875

Bién quan | Trung binh thang | Phwong sai thang | Twong quan bién- | Cronbach’s Alpha
sét do néu loai bién | do néu loai bién tong néu loai bién
DLLV1 13.55 3.472 126 .844
DLLV2 13.63 3.528 .710 .848
DLLV3 13.64 3.683 674 .856
DLLV4 13.62 3.617 .670 .857
DLLV5 13.65 3.530 743 .840

(Nguon: Két qud xir Iy SPSS cua tac gid)

Déi véi nhan té dong luc lam viéc, ta thay Cronbach’s Alpha tong (0,875)>0,6;

hé sb tuong quan bién téng déu >0,3 va Cronbach's Alpha néu loai bién déu >

Cronbach’s Alpha tong nén ta gitr nguyén cac bién quan sat. Vay yéu té dong luc lam
Viéc gém 5 bién: DLLV1, DLLV2, DLLV3, DLLV4, DLLVS5.

Két luan: Tat ca thang do déu dat do tin cay tét va duoc dua vao phan tich

nhan t6 & budc tiép theo.
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3.2.2. Phan tich nhén té khdm pha EFA

Phén tich nhédn t6 kham pha EFA 1a mot phuong phap phan tich thong ké dung
dé rut gon mot tap gdm nhiéu bién quan sat phu thudc 13n nhau thanh mot tip bién
(goi 14 cac nhén td) it hon dé ching c6 ¥ nghia hon nhung van chira dung hau hét noi
dung théng tin cua tap bién ban dau (Hair & ctg, 1998).

Trong nghién ciru nay, tac gia str dung phén tich nhan t6 cho 2 thang do: Thang
do ctia cac bién doc 1ap va Thang do cua cac bién phu thude. EFA duogc thyc hién voi
phép trich Principle Component véi phép xoay Varimax va cac tiéu chudn
Community > = 0.5, hé s6 tai nhan té (Factor loading) > = 0.5, Eigenvalue >=1, tong
phuong sai trich >= 0.5 (50%) va hé sé6 KMO (Kaiser — Meyer — Olkin) > = 0.5 dé
dam bao dir liéu phut hop cho phan tich nhan to.

Sau khi danh gia do tin cay thang do bang hé s6 Cronbach®s Alpha dé loai bo
nhitng bién khdng pht hop, 30 bién quan sét thugc 8 bién doc lap duoc dua vao phan
tich EFA:

- Sau khi xoay nhan té lan 1, loai bién MTDK4 vi bién MTDK4 xuat hién &
hai nhan t6 va cd chénh léch hé sb tai 0,693-0,416= 0,277< 0,3. (xem phu luc 04)

- Sau khi xoay nhan té lan 2, tat ca cac bién quan sat déu dap ung tét cac diéu
kién dé tién hanh phan tich

Két qua phan tich nhan t6 kham pha EFA d6i véi cac bién doc lap lan 2 c6 két

qua cy thé nhu sau:

Bang 3.13: Ma tran xoay

Component
1 2 3 4 5 6 7 8
TN5 .798
TN3 .782
TN1 754
TN2 710
TN4 .688
TCCV4 901
TCCV3 .875
TCCV2 .851
TCCV1 .845
DTPT1 .803
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DTPT2 .802

DTPT4 794

DTPT3 .736

KTCN1 794

KTCN2 773

KTCN3 .758

KTCN4 .753

PL3 877

PL1 847

PL2 .786

VTCN3 .900

VTCN1 .876

VTCNZ2 .866

QHDN3 861

QHDN2 839

QHDN1 .800

MTDK3 817

MTDK1 .805

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
a. Rotation converged in 6 iterations.
(Nguon tong hop tir két qua khdo sdt)

- Hé s6 KMO trong phan tich bang 0,85> 0,5, cho thay rang két qua phan tich yéu
t6 12 dam bao do tin cay.

- Kiém dinh Bartlett's Test c6 hé s6 Sig 12 0.00 < 0.05, thé hién rang két qua phan
tich yéu té dam bao duwgc muc ¥ nghia thong ké.

- Phuong sai trich bang 73,53 thé hién rang sy bién thién ciia cac yéu to duoc phan
tich c6 thé giai thich duoc 73,53% sy bién thién cua dir liéu khao sat ban dau, day la
murc ¥y nghia & muc kha.

- Heé s6 tai yéu td cuia mdi bién quan sat thé hién cac yéu td déu 16n hon 0.5, cho
thdy rang cac bién quan sat déu thé hién duoc mdi anh hudng véi cac yéu td ma cac
bién nay biéu dién.

Do d6 ta co thé két luan m6 hinh EFA phu hop.
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3.3. Piéu chinh mé hinh va cac gia thuyét

Sau khi phan tich nhan t6 khdam pha EFA & buéc trén md hinh nghién ctu
khong bi thay ddi. Céc bién quan séat hoi tu vé dung 8 nhom twong ung véi 8 yéu td
doc 1ap anh hudng dén dong luc 1am viéc caa nhan vién tai Cong ty Cong nghé thong
tin VNPT.

- Nhan t6 thu nhap (TN): TN1, TN2, TN3, TN4, TN5.

- Phac lgi (PL): PL1, PL2, PL3.

- Quan hé véi dong nghiép (QHDN): QHDN1, QHDN2, QHDNS3.

- Su tu chu trong cbng viéc (TCCV): TCCV1, TCCV2, TCCV3, TCCV4.

- Cam nhan vai tro ca nhan trong céng viéc (VTCN): VTCN1, VTCN2,
VTCNBS.

- Pao tao va phat trien (DTPT): DTPT1, DTPT2, DTPT3, DTPT4.

- Chinh sach khen thuong va cdng nhan (KTCN): KTCN1, KTCN2, KTCN3,
KTCN4.

- Moi truong va diéu kién lam viéc (MTDK): MTDK1, MTDK2, MTDK3,
MTDKA4.

3.4. Kiém dinh mé hinh gia thuyét

3.4.1. Phédn tich twong quan
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Bang 3.15: Ma trin sb twong quan

DLLV | TN FCCV |DTPT M}ID g: VTCN | PL | QHDN

Pearson 1 581 |08 | gaom |99 | ore | agr | 525m | 306"
DLLY Correlation

Sig. (2-tailed) 1000 000 |.000 |.000 |.000 |.021 _ |.000 |.000

N 256|256 256 |256 | 256 | 256 256 256|256

Pearson 581" |1 2681 oo 4000 s 060 | 388" | 210"
™ Correlation

Sig. (2-tailed) _|.000 000 |.000 |.000 |.000 |.339 |.000 |.001

N 256|256 256 |256 | 256 | 256 256 256 | 256

Pearson 368 268~ |1 |.2157 |13 {107 |-044 | 186 |.034
Tcev Correlation

Sig. (2-tailed)  |.000 |.000 001|001 |.002 |.482 |.003 |592

N 256 | 256 256 |256 | 256 | 256 256 256 | 256

Pearson 532 |34 |20 1 334 407 |93 | 304 | 204
DTPT Correlation

Sig. (2-tailed)  |.000 |.000 001 000 |.000 |.140  |.000 |.000

N 256|256 256 |256 | 256 | 256 256 256|256

Pearson 538" 400" 213|334 |1 e o077 | 349 | 2027
MTDK Correlation

Sig. (2-tailed) |.000 |.000 001 |.000 000 |.220 |.000 |.002

N 256 | 256 256 |256 | 256 | 256 256 256 | 256

Pearson 627 | aaa | a0m [ 1 097 | .426 |.236
KTCN Correlation

Sig. (2-tailed)  |.000 |.000 002 |.000 |.000 122 |.000 |.000

N 256 | 256 256 |256 | 256 | 256 256 256 | 256

Pearson 144" | .060 044|003 |077 |097 |1 158" | 146"
VTCN Correlation

Sig. (2-tailed)  |.021 | .339 482 [ 140 | 220 | 122 012 |.019

N 256|256 256 |256 | 256 | 256 256 256|256

Pearson 505 | 388 188 | 34 |34 | 426 |58t |1 266™
PL Correlation

Sig. (2-tailed) |.000 |.000 003 |.000 |.000 |.000 |.012 000

N 256 | 256 256 |256 | 256 | 256 256 256 | 256

Pearson 326™ | 210%  |.034 | 204 |19 | 236~ | 1460 | 266 |1
QHDN Correlation

Sig. (2-tailed)  |.000 |.001 592 [.000 |.002 |.000 |.019  |.000

N 256 | 256 256 |256 | 256 | 256 256 256 | 256

(Nguon tong hop tir két qua khdo sdt)

Két qua phan tich twrong quan nhu bang 3.15 cho thay khong c6 dau hi¢u xay ra

hién tuong da cong tuyén. Céc bién doc 1ap co mdi lién hé tuong quan tuyén tinh thép

v6i nhau. Mire ¥ nghia Sig. cta bién VTCN véi bién DLLV 14 0,021>0.005 nén khong

c6 y nghia thong ké hay bién cdm nhén vai tro ca nhan trong cong viéc khong anh
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huong dén dong luc Iam viéc cua nhan vién nén ta loai bién d6 khoi mo hinh. Céc
bién doc lap con lai déu c6 Mirc y nghia Sig. <0,005 nén chiing déu c6 y nghia thong
ké va c6 mbi lién quan tuyén tinh v6i bién phy thuéc DLLV. Trong d6 hé sé twong
quan gitta DLLV voi KTCN - “Chinh sach khen thuéng va cong nhan” 1a 16n nhét
dat 0,627.

3.4.2. Phan tich hoi quy
Béang 3.16: Tom tit mo hinh hoi quy
Model Summaryb

M0 hinh R R? R? higu chinh | Sailéch chuan | Durbin-Watson
(SE)
1 .805a .647 .636 .28047 2.139

a. Predictors: (Constant), QHDN, TCCV, VTCN, MTDK, PL, DTPT, TN, KTCN
b. Dependent Variable: DLLV
(Nguon: Két qud xir ly SPSS cua tac gid)
Tir két qua cac bang dudi day, ta thiy rang kiém dinh F cho gia tri Sig. < 0.05,
chtng t6 14 mo6 hinh phu hop va cing véi d6 1a R2 hiéu chinh ¢6 gia tri bang 0.636
c6 nghia 12 mo hinh hdi quy giai thich dugc 63,6% sy bién thién cta bién phu thudc.
Nhu vay, mo hinh c6 gia tri gidi thich & muc kha.

Bang 3.17: Kiém dinh phwong sai ANOVA

ANOVAa
M&é hinh Téng binh df Trung binh F Sig.
phuong binh phuwong
Regression 35.685 8 4.461 56.706 .000b
1 Residual 19.429 247 079
Total 55.114 255

a. Dependent Variable: DLLV

b. Predictors: (Constant), QHDN, TCCV, VTCN, MTDK, PL, DTPT, TN, KTCN

(Nguon: Két qud xi Iy SPSS cuia tac gid)
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Bang 3.18: Bang két qua hoi quy

Mb hinh Hé s6 hoi quy chwa | Hé so hoi t Sig. | Thong ké cong tuyén
chuin héa quy chuin
hoa
B Po léch Beta Tolerance VIF
chuén
(Constant) | -.944 212 -3.908 .000
TN .250 .050 241 4.689 .000 .689 1.452
TCCV 111 .036 159 3.880 .000 891 1.122
DTPT 219 .046 .259 3.801 .000 Ja17 1.394
! MTDK 131 .048 .206 4.145 .000 .7136 1.359
KTCN 185 .049 243 5.904 .000 .657 1.523
PL 139 .042 .185 3.002 .003 .698 1.433
QHDN 107 .041 27 2.039 .043 .864 1.157
a. Dependent Variable: DLLV

(Nguon tong hop tir két qua khdo sdt)

Cin clr vao Bang 3.18, tir théng s6 théng ké trong md hinh hoi quy, phuong
trinh hoi quy tuyén tinh da bién cua cac nhan té quyét dinh dong luc 1am viéc cua
nhén vién Cong ty Cong nghé thong tin VNPT nhu sau:

DLLV = 0.241*TN + 0.159*TCCV + 0.259*DTPT + 0.206*MTDK +

0.243*KTCN + 0.185*PL + 0.127*QHDN

Trong d6 thanh phan “Dao tao va phat trién”c6 y nghia quan trong nhat ddi
v6i murc d6 thoa man trong cong viée ctia ngudi lao dong (c6 hé s6 16n nhat 13 0.259).

Két qua kiém dinh tat ca cac nhan té déu cho két qua Sig. < 0.05; diéu nay
chtng t6 rang cac gia thuyét H1, H2, H3, H4, H6, H7, H8 duoc chip nhan ¢ murc ¥
nghia 1a 95%.

Véi d6 chip nhan (Tolerance) 16n va hé s phong dai phuong sai (Variance
Inflation Factor - VIF) cta cac bién nho, mé hinh héi quy khong vi pham hién tuong
da cong tuyén. M6 hinh hdi quy vi pham hién twong da cong tuyén khi co gi tri VIF
16n hon hay bang 2.
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Két luan chwong

Chuong nay di tién hanh céc cong viéc nhu sau :

Kiém dinh thang do cac yéu t6 xuat hién trong mé hinh bang phuong phap do
tin cdy Cronbach Alpha va phan tich nhan té kham pha EFA. Két qua Cronbach Alpha
cua tat ca yéu to déu dat yéu cau.

Két qua hdi quy mé hinh véi phén tich hdi quy tuyén tinh boi théng qua phan
mém SPSS 22.0 bang phuong phap Enter cho thiy c6 7 yéu t6 anh huéng dén dong
luc lam viéc tai Cong ty Cong ngh¢ thong tin VNPT d6 1a: Thu nhap, phuc loi, Quan
hé véi ddng nghiép, Su tu chu trong cong viéc, Pao tao va phat trién, Chinh sach
khen thudng va cong nhan, Moi truong va diéu kién 1am viéc . Kiém dinh lai cac gia
thuyét ciia mo6 hinh duya trén két qua hdi quy, chap nhan bay gia thuyét (H1, H2, H3,
H4, H6, H7, H8), bac bo mot gia thuyét (H5).

Kiém dinh cho thay thanh phan “Pao tao va phat trién”c6 ¥ nghia quan trong
nhat d6i voi mic do théa man trong cong viée ciia ngudi lao dong (co hé sb 16n nhat
la 0.259), ké dén 1a “Khen thuong va cong nhan” (0.243), “Thu nhap” (2.41), “Mai
truong va diéu kién 1am viéc” (0.206), “Phic 1oi” (0.185), tiép dén “Su tu chu trong
cong viéc” (0.159) va cudi cing 1a “Mdi quan hé dong nghiép” (0.127).
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CHUONG IV: GIAI PHAP NANG CAO PONG LUC LAM
VIEC CHO NHAN VIEN TAI CONG TY CONG NGHE
THONG TIN VNPT (VNPT-IT)

Qua két qua nghién cru ¢ trén cho thiy: c6 7 nhan t6 anh hudéng dén dong luc
lam vi¢c tai Cong ty Cong nghé thong tin VNPT la: Thu nhap, Phuc lgi, Quan hé véi
ddng nghiép, Su tu chi trong cong viée, Pao tao va phat trién, Chinh sach khen
thudng va cong nhan, Mbi trudng va diéu kién 1am viéc.

Nhén vién vién thong dong vai trd quan trong trong linh vuc Vién Thong 1a
nganh nghé c6 ap lyc 16n trong cong viéc ma trong d6 dong luc lao dong 1a yéu t tao
nén ning suit cong viée. Ciing c6 thé hiéu, nhan vién c6 dong luc lao dong tét thi
nang suat lao dong cia ho mai tét. Tir d6 thuc day doanh s, tinh hinh phat trién cia
don vi di lén.

Ngay nay v6i su phét trién lién tuc ctia nganh Vién thong. Néu don vi khong
c¢6 bién phap giir chan thi lyc lugng lao dong ndng cbt tai don vi s& di chuyén sang
cac cong ty khac. Két qua nghién ctru ndy cho chiing ta biét dugc cac nhén t6 tac dong
té1 dong luc lao dong tai Cong ty Cong nghé thong tin VNPT va cach thirc do luong
no.

4.1. Pinh hudéng trong viéc nang cao dong lwc lam viéc cho nhan vién tai
Cong ty Cong nghé thong tin VNPT (VNPT-IT)

Vién Thong, Cong nghé thong tin dugce danh gia 14 nganh kinh t& mii nhon
ctiia moi qubc gia do d6 viéc kinh doanh va 6n dinh mang ludi théng tin trong nude
la mot nhiém vu ma mdi qudc gia phai thuc hién tét. Nganh Vién Thong phuc vu
cho nhu ciu lién lac,thong tin, giai tri ctia ngudi dan. D6i voi mot doanh nghiép thi
muc tiéu chat lugng luén dugce dat 1én vi tri hang dau vi khi thuc hién duoc diéu do,
doanh nghi€p maoi c6 thé thu hiit duge nhiéu khach hang, tao viéc lam cho nguoi lao
dong, thu hut lao dong gidi vao lam viéc, cai thién dugc chinh sach gianh cho nguoi
lao dong, dong thoi nang cao vi thé, khang dinh thuong hi¢u cho doanh nghiép minh
Dé dap ung dugc cac yéu cau do, Cong ty Cong nghé thong tin VNPT can ning cao

duoc dong luc 1am viéc cho nhan vién. Pinh huéng dén nam 2025, giai phap nang
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cao dong Iuc lam viéc cho nhan vién tai Cong ty Cong nghé thong tin VNPT duogc
dua ra dam bao duoc cac yéu to sau:

Xay dung céc giai phap nang cao dong luc lam viéc cho nhan vién phai phuc
vu cho muc tiéu, chién lugc phat trién cua Cong ty.

Cac giai phap nang cao dong luc 1am viéc duoc dé ra phai dam bao dugc tinh
khoa hoc, hop Ii, thuc té va hiéu qua.

Pé dam bao dugc cac yéu cau do, tac gia dé xudt mot sé dinh hudng dé
nang cao dong luc lam viéc cho nhén vién tai Cong ty Cong nghé thong tin VNPT
nhu sau:

Pau tién, vé Chinh sach khen thudng va cong nhan. Bong lyc lam viéc cua
nhan lyc s& khong cao néu nhu khong dugc bé tri nhitng cong viée diing kha ning,
sO truong va nguyén vong cua ho, déng thoi nd ciing bi bao mon theo thdi gian néu
thiéu di sy phong phti, da dang ma chi lap di ldp lai theo thoi quen. Vi thé, dic diém
cong viéc dong vai trd vo cing quan trong, phan tich cang chi tiét, chinh xac véi su
dong gop cua nhan lyc va lanh dao cang gitip cho nhan luc hiéu dugc cac cong viée
phai thuc hién theo tudn, thang, quy, nim.

Dinh huéng thtr hai, Doanh nghiép can dua ra nhitng giai phap thich hop dé
nhan vién c6 su thoa man cao hon véi thu nhap cua minh. Khi cdng hién cho cong
viéc, ban than nguoi lao dong luén mudn duoc tra cdng xirng dang bang viéc dap
ing tbt cac loi ich ca nhan nhu tién lwong va tién thuong. Pay duoc xem 1a yéu t6
quan trong trong viéc nang cao déng luc lam viéc cho nhan vién. Ban 1anh dao doanh
nghiép can dua ra cac giai phap hiéu qua va tich cuc dé nang cao gia tri vé mat vat
chét cho nhan vién tir d6 nang cao duoc dong luc 1am viéc cua ho.

Dinh hudng thir ba, cai thién vé Moi truong va diéu kién 1am viéc . Doi véi
moi trudng 1am viée thi Mbi trudng va diéu kién 1am viéc 1a yéu t6 khong thé khdng
dé cap dén. Vi mdi Doanh nghiép thi van d& Moi truong va diéu kién lam viée
trong Doanh nghiép ludn dugc quan tdm va cai thién hang ngay. Can bo cong nhan
vién 1a ddi twong chinh tao nén nén van hoa cho Cong ty, nén van hoa co tt hay
khodng xuat phét tir nhan thic, thai ¢o va tinh than ciia nhan vién. Dé xay dung duoc

mai trudng lam viée tot va tich cuc thi céc cap 1anh dao ctia Cong ty can co nhiing
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giai phap phu hop, tir d6 tao ra méi truedng 1am viéc tich cuc, than thién nham nang
cao dong luc 1am viéc cho nhan vién. Ngoai ra, Cong ty can phai xem xét cai thién
Moi truong va diéu kién 1am viéc cho nhan vién boi 18 bat ki nhan vién nao ciing
mong mudn dugc 1am viée véi nhitng diéu kién tét, an toan va on dinh.

Cubi cing 14 cai thién va ting cuong quan hé gitta nguoi lao dong véi cap
trén cua ho trong ndi bé Cong ty. Khi 1am viéc trong mot tap thé thi ludn ton tai cac
mdi quan hé, trong d6 mét trong nhitng mdi quan hé tac dong truc tiép dén tinh
than 1am viéc cua nhan vién 12 mbi Pao tao va phat trién. Khi méi Pao tao va phat
trién tét dep thi sé& tao ra khong khi lam viéc thoai mai, than thién va tich cuc. Nguoc
lai, khi quan hé gitra nguoi lao dong va cap trén khong tét, hiem khich, thi s& lam
cho khong khi lam viéc ning né, tiéu cyc. Cac nha lanh dao can thuong xuyén
quan sat va tim hiéu vé nhan vién cua minh. Néu c6 nhitng treong hop khong hay
thi can c6 nhiing bién phép giai quyét mau thuan nhanh chéng va phi hop, x6a bo
nhitng diéu khéng hay gitra c4c nhan vién véi cap trén ctia minh. Pidu ndy ciing rat
quan trong dbi voi sy phat trién ciia Doanh nghiép do d6 Doanh nghiép can c6
nhitng giai phap nham han ché nhitng bat man giira cac nhan vién voi nhau, tao diéu
kién dé nhan vién xay dung cac méi quan hé tét dep, tich cuc.

4.2. Mot so giai phap nang cao dong luc lam viéc tai Cong ty Cong nghé
thong tin VNPT (VNPT-IT)
4.2.1. Tao diéu ki¢n dao tao va phdt trién nhén vién

Nhan t6 Pao tao va phat trién c6 hé s hdi quy cao nhat (B=0,259), Vi vay,
Cong ty Cong nghé thdng tin VNPT can tiép tuc phéat huy nhan t6 nay dé tao thém
dong luc lam viéc cho nhan vién.

Pao tao thudng xuyén nham cap nhat kién thac méi cho nhan vién, nhat 1a
Cong ty Cong nghé thong tin VNPT hoat dong kinh doanh trong linh vuc vién thong
— ¢dng nghé théng tin, nganh c6 mac do thay doi cuc nhanh vé cdng nghé méi va
thay d6i lién tuc. Nhan vién dugc dao tao ho tich lity duoc Kién thic, tu tin hon trong
cong viéc. Pao tao c6 nhiéu hinh thirc: dao tao tap trung, béan thoi gian hay dao tao tir
xa, cling nhu doanh nghiép tao thém diéu kién hd trg vé tai chinh, thoi gian dé nhan

vién hoc tap. Tiép theo, thing tién 1a mot nhu cau thiét thuc cua ngudi 1am viéc trong
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bat ky doanh nghiép nao, vi su thing tién tao co hdi cho phat trién c4 nhén, ting dia
Vi, uy tin ciing nhu quyén luc ciia ho. Chinh séch vé sy thing tién c6 ¥ nghia trong
viéc hoan thién c4 nhan, ting dong luc 1am viéc cho ca nhan cdng chirc, dong thoi 1a
co s& dé thu hat, gitt chan nguoi gioi dén va 1am viéc véi t6 chuc.

Viéc tao nhitng co hoi thang tién cho nhan vién gidp ho khang dinh va thé hién
minh, nhan ra nhitg co hoi méi dé phat trién nghé nghiép va gén bo hon vdi t6 chuc,
c6 y thac phan dau va nd lec nhiéu hon trong thuc thi nhiém vu. Tao co hoi thing
tién mot cach minh bach cho moi ngudi va thiét 1ap hudng thing tién rd rang cho tat
ca ca nhan 1a yéu cau cua bat cir to chirc nao. Mudn vay, té chirc can quy dinh rd rang
vé chinh sach thing tién, dam bao thiang tién phai dua trén ning lyc, hiéu qua cong
viéc va dam bao cong bang, binh dang trong viéc tiép can co hoi thang tién.

Ngoai ra, can chu y khoi day ning luc cua nhitng ca nhan yéu kém trong to
chic dé tao ra mot niém tin twong va su ung ho khong chi tir chinh nhitng ca nhan
d6, ma tir ca nhitng c& nhan khéc trong tap thé. Biéu nay con tao ra mot bau khong
khi lam viéc hiéu qua.

4.2.2. Xdy dung Chinh sdach khen thwong va cong nhdn nhitng dong gop cua
nhéan vién

Nguoi lam viéc trong t6 chire thudng cam thay chan nan néu moi nd luc 1am
viéc cua ho khong duoc Cép trén chu y va danh gia dang mirc. Nguoc lai, khi dugc
danh gia dung murc va duoc tran trong vao nhiing gi da déng gop, nhan vién sé& cdng
hién khong ngirng. Thé hién niém tin cia lanh dao s& gop phan nang cao tinh than
trach nhiém cua cua nhén vién trong thuc thi nhiém vu.

Khi 1am viéc tét, nhitng dong goép ctiia nhan vién can duoc to chirc va cip trén
cdng nhan bang nhiéu hinh thic khac nhau nhu: khen thuéng, giao cong viéc thu
thach hon hodc giao quyén nhiéu hon. Khen thudng va cong nhan thanh tich cua
ngudi 1am viéc xuat sac khdng chi mang tinh chat dong vién, danh gia ca nhan vé vat
chat va tinh than, ma con khuyén khich cac ca nhan khac cb gang noi theo tim guong
cua nhitng ca nhan thanh cong dé hoan thién ban than. Tuy nhién, dé thyc hién tét
bién phép nay, can xay dung céc tiéu chuan danh gia phan anh dwoc sy gia ting hiéu

qua hoat dong. D6 ciing 1 co so dé dam bao cong bang gitra cac c& nhan.
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4.2.3. Pam bdo phén phéi thu nhidp cho nhén vién khoa hoc, hop Iy

Cong ty Cong nghé thong tin VNPT can c6 ké hoach dé ting doanh thu nham
tang quy tién lwong, nang cao thu nhap cho ngudi lao dong. Vi tién lvong 1a méi quan
tam hang dau va 1a yéu té duy tri dong luc 1am viéc cua nguoi lao dong trong bt cir
t6 chuc ndo. Tiép theo, xay dung mot phuong phap phan chia thu nhap cho ngudi lao
dong khoa hoc, hop 1y, lam don bay kich thich ning suat va hiéu qua lao dong ludn
la nhiém vu l6n dit ra cho Cong ty Cong nghé théng tin VNPT. Mubn cai thién duoc
dong luc 1am viéc ctua nhan vién théng qua tién luong thi phuong phéap phan chia tién
lwong phai dam bao dugc cac nguyén tac: tra luong theo chirc danh cong viéc; tra

lwong theo vi tri cdng viéc; tra lwong theo két qua cong viéc.

4.2.4. Tao méi trwong va diéu kién lam viéc hiéu qud

Cong ty Cong nghé thong tin VNPT can c6 phuong 4n bd tri day du cong cu
phuong tién lam viéc cho ngudi lao dong. Mic khac, nganh vién thong la nganh co
cdng nghé k§ thuat thay doi nhanh chong nén lanh dao Cong ty Cong nghé thong tin
VNPT ciing phai xem xét yéu t6 nay dé bo sung cong cu phi hop vai cong nghé dang
st dung, khai thac nham tao diéu kién thuan loi cho nhan vién, 1am cho ho thich thu
véi cong viée dang lam.

N6i vé méi truong l1am viéc, né bao gém cac diéu kién vat chat ki thuat va
nhitng nguoi lao dong xung quanh moi truong d6. Chi khi nhén vién c6 chuyén mon
va 6 nhitng diéu kién vat chat day du thi ho méi ¢ kha nang thuc hién tt cong viec
dugc giao. P6 c6 thé 1a cac cong cu vat chat, cac thiét bi van phong, cac k¥ ning
phuc vu cho cong viéc...

Ngoai cac diéu kién vat chat dé gitp thuc hién tét cong viéc, ngudi 1am viéc
trong t6 chac ludn muébn c6 duoc méi quan hé tét véi moi ngudi trong cling maot to
chic. Khi ngudi lanh dao chu dong hodc khuyén khich cho nhan vién tao ra bau
khong khi 1am viéc than thién trong to chirc, thi ciing ¢6 thé dem lai hiéu qua nhat
dinh. Vi vay, cac nha quan ly phai hiéu duoc quan diém cua cac ca nhan, chia sé suy
nghi va muc tiéu caa ho. Thong qua quan sat, thdng qua cac cudc diéu tra hoic qua

nhitng cudc dam thoai truc tiép, nha quan ly s& nhan biét duoc moi trudng lam viéc
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dé diéu chinh theo hudng tich cuc lam co sé tao dong luc 1dm viéc cho nhan vién

trong t6 chuc.

4.2.5. Hoan thién ché dp phiic lpi

Hoan thién ché do phic loi tai Cong ty Cong nghé thong tin VNPT s& gop
phan tao dong luc, thu hat nhan tai phuc vu lau dai véi co quan, don vi. Khoan phic
loi khéng nén phan chia mot cach cao bang, diéu ndy s& anh huong rat 16n dén dong
lyc 1am viéc cua nhan vién. Can can cir két qua danh gia cong viéc ma chia phuc lgi
mét cach cong bang, khuyén khich moi ngudi phan dau vuon 1én nang cao trinh d6
moi mat cia minh dé thy hudng cac ché do phuc loi thoa dang. Boi két qua danh gia
s& phan nao phan anh tinh than trach nhiém, mirc 46 cng hién ciing nhu thai do trong
cdng viéc caa mdi nhan vién. Ai 1am tét thi s& co nhitng phan thuong thich dang va
can phat huy hon nita trong twong lai, con nhitng ngudi chua hoan thanh trach nhiém
s& phai ¢6 gang nhiéu hon dé dugc co quan ghi nhan va dap wng céc chinh séch phic
loi phu hop vai nhu cau caa minh.

Dé dam bao cho moi nhan vién déu cam thay hai long va thoai mai véi ché do
phtc loi thi Cong ty Cong nghé thong tin VNPT can lam tt hon nita cong tac phuc
loi cho nguoi lao dong bang viéc bd sung thém nhiing chuong trinh phuc loi mai cho
nhan vién va nang cao chat lugng cua nhitng phuc loi cii dé chling that su tré nén cé
¥ nghia voi mdi nguoi lao dong.

4.2.6. Xdy dung moi quan hé dong nghiép

Quan hé dong nghiép tét, lam viéc nhém cam giac thoai mai, than thién, khong
c6 &p luc tam 1y cang thang khi 1am viéc trong to chic 1a yéu té 1am ting sy thoa
man, hai long trong cdng viéc, ting dong luc lam viéc, tang mac do dong luc lam
Viéc.

Khong phai nhin vién nao ciing c6 tinh than thép, dé sin sang duong dau Vai
nhitng khé khin 4p luc trong cong viéc, thong thuong khi ap luc qua I6n dé 1am cho
ngudi lao dong bi tram cam, kiét strc, giam hiéu qua céng viéc va dé& dan dén tinh
trang roi bo cong viéc. Do d6, can phai giam ap luc khong khi tam Iy trong to chic,

nhu bé tri thoi gian nghi ngoi cho nhan vién néu cong viéc qua cang thang va kéo



62

dai, tim cach giai quyét cac mau thuan va sy canh tranh giira cc nhan vién, tranh tao
cho nhan vién c6 cam giac ludn phai canh giac véi chinh cac ddng nghiép caa minh,
tao su hop tac phdi hop trong cong viéc, tao nén mot bau khdng khi 1am viéc vui twoi,
thoai mai va hiéu qua.

4.3. Han ché ciia nghién ciru va dé xuat hwéng nghién ciru tiép theo

4.3.1. Nhitng han ché ciia nghién civu

Nghién ciru 12 mot cong trinh doc 1ap cia tac gia, da co nhiing dong gop nhat
dinh vé mit 1y ludn, gitip cho tac gia hiéu hon vé cac nhan t6 anh hudng t6i dong luc
l[am viéc ctia nhan vién mot cong ty hanh chinh sy nghiép, theo mé hinh cua tac gia
Herzberg; dong thoi dong gop vé mit thyc tién trong viéc do luong nhitng nhan t6
nay vao thuc té dong luc 1am viée ctia can bo cong nhan vién tai Cong ty Cong nghé
thong tin VNPT, gitip cho Cong ty c6 nhitng dinh huéng phat trién nhimg nhan t6 c6
su anh hudng mét cach phu hop. Pé hoan thanh d¢ tai nghién ctru ndy, tac gia da cb
gang, nd lyc rat nhiéu. Tuy nhién, do giéi han thoi gian, nang luc; nghién ctru van ton
tai han ché nhat dinh:

- V& pham vi: nghién ctru nay chi thuc hién tai Cong ty Cong nghé thong tin
VNPT nén chi c6 gié tri thuc tién d6i voi cong ty nay. Tuy nhién néu nghién ctru nay
duogc thyuce hién & noi khac nhung d6i twong khao sat 12 gibng nhau thi nghién ctru co
thé co gia tri tham khao va thang do sé& ap dung duoc.

- V& tra 101 phiéu khéo sat: dbi vai viée tién hanh thu thap thong tin bang viéc
phat phiéu khao sat truc tiép dén vai cac nhan vién ciia Cong ty. Trong qua trinh nay,
mic du di cd ging thuyét phuc, giai thich hiéu nhung van khong thé tranh khoi hién
tugng nhan vién khong hiéu hoan toan (nhung ngai khéng dam hoi lai) hodc tra 10
chdng d6i din dén tra 10 sai; hodc hiéu nhung tra 161 khong khach quan so véi danh
gia cua ho.

- V& m6 hinh nghién ctru, tac gia chi lya chon va sir dung md hinh ciia Herzberg
cho nghién ciru, chir khong sir dung két hop cac md hinh khac nhau. Va nghién ciru
cling chua xét dén su anh hudng ctia cac nhan t6 bén ngoai khac nhu x4 hoi, van hoa

... dén dong lyc lam viéc ctia nhan vién.
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4.3.2. Huwéng nghién ciru tiép theo

Phuong phéap va quy trinh nghién ctru ¢6 thé ap dung cho cac cong ty, don vi
tuong dong dé tién hanh nghién ctru.

Nghién ctru ndy nham xac dinh cac nhan t6 anh hudéng dén dong luc 1am viée
ctia nhan vién tai cong ty hanh chinh su nghiép. Ngoai ra can tién hanh nghién ctru
cic nhan td thudc ca nhan hay cac nhan t6 xa hoi nhu: gia dinh, ban be... vao mo
hinh dé x4c dinh méi twong quan gitta nhitng yéu t6 nay dén dong luc cho ngudi lao

dong.

Két luan chwong
Chuong 1V 1 nhitng dé xuat giai phap nham ting cudng dong luc 1am viéc
cua can bo cong nhan vién tai Cong ty Cong nghé thong tin VNPT dua trén nhitng
phan tich va két luan tir chuwong I11 ciing vé6i nhitng phuong hudéng phat trién doi ngii
hién tai ciia Cong ty. Nhirng noi dung dé xuit bao gdom:
1. Dua ra dinh hudng trong viéc tao dong luc cho nhan vién Cong ty
2. Pé xuit cho nhém nhirng nhan td co tac dong 16n t61 dong lyc lam viée cua
nhan vién tai Cong ty
Nhu vay, dbi véi nhitng nhan t6 c6 tac dong, tic gia dua ra nhiing giai phap
nham kich thich nhimg nhén t6 nay gitip cho dong luc dugc gia ting. Dbi voi nhimng
nhan t6 con lai, du két qua phan tich la khong tac dong, nhung khong co nghia 13
chung ta c6 thé bo qua bdi nd s& gy ra su bat man — nguyén nhan cia su thiéu dong
Iuc. Ngoai ra, tac gia cling khuyén nghi thém maot s6 cong tic chung vé quan tri nhan
su ¢0 anh huong nhiéu tGi viéc tao dong luc lam viéc ctiia nhan vién trong Cong ty.
Phan cudi ciia chuong 13 nhitng han ché trong nghién ctru cua tac gia (nhu mo
hinh, pham vi, kich thudc mau) da dugc néu ra déng thoi vach ra duge nhitng hudng

nghién ctru tiép sau.
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KET LUAN

Dong luc 1am vigce cua can by cong nhén vién tai Cong ty Cong nghé thong
tin VNPT bi anh huéng nhiéu hon boi cac nhan td chinh sach tién luong, ché do tién
thudéng va hoa héng, su tu chu trong cong viéc, van hdéa doanh nghiép va nhan td 6
anh hudng manh nhét 1 nhan t6 chinh sach tién lvong. Y nghia chinh ctia nghién ctru
nay l1a co ché, chinh sach clia can bd cong nhan vién tai Cong ty Cong nghé thong
tin VNPT can tap trung giai quyét tot van dé tién lwong cho can bo, nhan vién dé thuc
day sy hai 1ong va thém dong luc. Khi hai 10ng thi nhan vién s& nhiét tinh hon va c6
dong luc dé 1am tot cong viéc cua ho.

Trong cic co quan hanh chinh, su nghiép; hau hét cac nha quan 1y déu danh
gia la d6i ngii nhan vién cua minh 1am viéc chua thuc sy hét minh vi ho khéng du
dong luc dé 1am viée tot hon. Két qua nghién ciru ndy chi ra rang nguoi lao dong can
duogc tra lvong xing dang hon dé co thé co dong lyc lam vige tdt hon. Bén canh do,
cling c6 nhirng nhan té khac tir bén trong va bén ngoai tic dong vao. Véi ¥ nghia do,
cac lanh dao Cong ty nén sir dung mdt hdn hop cac phuong phap, bao gom ca chinh
sach thu nhap, Sy tu chu trong cong vi¢c, Mo1 truong va diéu kién lam viéc tdt sé
thuc day con ngudi, tao su hai 1ong cong viéc, nham khuyén khich cap dudi lam viéc
hiéu qua hon.

Tao dong luc cho nhan vién la mot van dé phtrc tap ca vé 1y luan va thuc tién;
dic biét trong giai doan hién nay. Miac du c6 nhidu ¢d ging, nhung trong pham vi
kién thirc c6 han, thoi gian nghién ctru khong nhiéu, nén luin vin kho tranh khoi
nhirng thiéu sot nht dinh. Téac gia rat mong nhan duoc cac y kién gbp ¥ ciia cac thay

cO gido, dong nghié€p va ban beé dé ban luan van dugc hoan thi¢n hon.
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PHIEU KHAO SAT

Masd: oveeiiinnn...
Kinh guri anh/chi!

T6i la Vit Ngoc Hai — Hoc vién cao hoc chuyén nganh Quan tri Kinh doanh

ctia Hoc vién Cong nghé Buu chinh Vién thong, Bo Thong tin va Truyén thong.

Hién tai, toi dang thuc hién dé tai nghién ctru “Péng lwe 1am viéc cho nhan
vién tai Cong ty Cong nghé thong tin VNPT (VNPT-IT)” va mong mudn tim
hiéu thuc tién van dé dé phuc vu cho luan van tbt nghi¢p cua minh. Kinh mong
anh/chi danh chut thoi gian dé tra 11 cho t6i mot s6 cau hoi dudi day.

Ciing xin luu ¥ rang nhitng cau tra 10i ciia anh/chi 13 co s& dé toi danh gia
thuc trang ciia van dé nghién ctru nén rat mong nhan duogc ciu tra 10i chi tiét va
trung thue ctia anh/chi. Moi thong tin lién quan s& chi phuc vu duy nhat cho muc

dich nghién ctru dé tai va s€ duoc bao mat hoan toan.

Tran trong cam on sy hop tac va giup do cua cac anh/chi!
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Cau héi 1:
Anh chi vui 10ng cho biét mot s6 thong tin:

Gisitinh ~ [] Nam [] N@
Potdi  [] <30 [ ]40 [ ]50 [ ]60

Hoc van |:| < Trung |:| Cao dang |:| Dai hoc |:| Thac st |:|Tién s
Cap

Thamnién [ ] <1nam [ | 1-3 []35 [ ]510 [ ]=>10

Cau héi 2:
Anh/chi vui long danh gia 06 nhém nhan td tac dong to1 dong luc l1am viéc cua
cac nhan vién tai Cong ty ctia anh/chi theo thang diém tir 1 dén 5, trong do:
1: Hoan toan khong dong y;
2: Khong dong y;
3: Trung lap;
4: Dong ¥;

5: Hoan toan dong .

Nhan t6 Thang diém

Thu nhap 112 3|4|5

1.1. | Thu nhap hi¢n tai ttr cong viec & VNPT-IT c6 phu hop voi
nang lyc lam viéc cia anh/chi

1.2. | V6i thu nhép hién tai anh/chi c6 thé dam bao cho cudc
song ban than/gia dinh.

1.3. | Thu nhap ctia anh/chi phu thudc vao chirc vu va vi tri
cong viéc.

1.4. | Thu nhdp ctia nhan vién & co quan VNPT-IT on dinh hon

so v&i cac doanh nghi¢p khac.
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1.5. | Chinh sach lvong thudng cho nhan vién & VNPT-IT
ludn dugc cong khai minh bach.

2 Phuc Loi

2.1. | Lanh dao thuong xuyén cham lo dén doi séng, suc khoe
cua nguoi lao dong.

Céac don vi truc thudc VNPT-IT t6 chirc tham quan nghi

2.2 mét hang ndm cho nhan vién rat tha vi.

2.3. | Cong doan co sé va Cong doan co so thanh vién luon
quan tdm, hd trg khi anh/chi giip hoan canh khé khin.

3 Quan hé v6i dong nghiép

3.1. | Anh/chi nhan thay dong nghiép tai VNPT-IT phdi hop
lam vigc ot v&i nhau.

3.2. | Anh/chi nhan théy déng nghi¢p lam viéc tai VNPT-IT
thuong san sé kinh nghiém va giup do trong cong viéc,
cudc song.

3.3. | Pong nghiép tai VNPT-IT biét hop tac 1am viéc nhom.

4 Sw tu chil trong cong viéc

4.1. | Nhan vién VNPT-IT duoc quyén quyét dinh mot s6 cong
viéc theo nhiém vu dugce giao, phu hop véi nang luc cua
nhan vién.

4.2. | Nhan vién VNPT-IT duoc tham gia vao viéc 1ap ké hoach
san Xuat.

4.3. | Lanh dao VNPT-IT c6 chinh sach khuyén khich nhan vién
thuc hién sang kién, cai tién.

4.4 | Nhan vién VNPT-IT duoc phan chia cong viéc hop ly, rd
rang.

5 Cam nhan vai tro ca nhan trong cong viéc

5 1 Anh/Chi nhan duoc bang mé ta cong viéc cu thé

5 Anh/Chi nhan dugc bang phan cong céng viéc ro rang

5.3. | Anh/Chi biét nhiém vu céng viéc phai hoan thanh trong
ngay

6 Pio tao va phat trién
VNPT-IT c6 churong trinh dao tao, phat trién nhan vién

6.1 phu hop vai cong viéc.

6.2. | VNPT-IT ludn tao diéu kién cho nhan vién phat trién tay

nghé va nang cao k¥ ning lam viéc.
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6.3. | VNPT-IT ludn tao co hdi cho nhan vién thang tién va phat
trién.

6.4. | Trinh d§ chuyén mon, nghiép vu c6 anh hudng dén viéc
thang tién cua anh/chi.

7 Chinh sach khen thwéng va cong nhin

21 Chinh sach khen thudng dugc cong khai, 10 rang

29 Anh/chi dugc khen thudng trudce tap thé khi dat duoc
*“* | thanh tich tét.

23 Két qua danh gia, khen thuong duoc sir dung dé xét, dé

bat chirc vu cao hon.

7.4 | Anh/chi duoc giao quyén han tuong g véi trach nhiém
trong cong viéc.

Moéi trudong va diéu kién lam viéc

8.1. | Trong lam viéc ludn co6 sy tranh dua ndi bo gitta cac nhan
vién

8.2. | Anh/chi duoc cung cap day du phuong tién, may moc va
thiét bi phuc vu cho cong viéc.

8.3 | Diéu kién noi lam viéc sach s&, thoang mat.

8.4. | Moi truong lam vi€c vui vé, thoai mai, than thién

Trong lam vi¢c ludén cé su tranh dua ndi bg gitra cac nhan
8.5. | vién

9. | PONG LUC LAM VIEC

To1 ludn tich cyc tham gia hoat dong cua don vi

Tbi c6 thé duy tri nd luc thuc hién cong viéc trong thoi
2. | gian dai

T6i ludn c6 gang hét minh dé hoan thanh cong viéc dugc
giao

T61 ludn ¢ gang vi muc ti€u cong viéc va hoat dong cua
4. | don vi

Sy ¢b ging cua toi gop phan hoan thanh muc tiéu hoat
5. dong cua don vi

Cau héi 3:
Anh/chi vui 10ng cho biét mét sb thong tin c4 nhan (néu c6 thé):

B 1]



71

Email: ..o
MODILE: o,

Xin chdn thanh cam on va kinh chic anh/chi surc khée, thanh cong!
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PHU LUC
Gi@i tinh
Frequency Percent Valid Percent Cumulative Percent
Nam 225 87.9 87.9 87.9
Valid N 31 12.1 12.1 100.0
Total 256 100.0 100.0
P tudi
Frequency Percent Valid Percent Cumulative Percent

Dwdi 30 tudi 90 35.2 35.2 35.2
| Tw 31 dén 50 tudi 127 49.6 49.6 84.8
valid Trén 50 tubi 39 15.2 15.2 100.0

Total 256 100.0 100.0

Trinh do
Frequency Percent Valid Percent Cumulative
Percent

Trung cép tré xudng 81 31.6 31.6 31.6
Cao dang 48 18.8 18.8 50.4
Valid BPai hoc 113 44.1 44.1 94.5
Trén dai hoc 14 5.5 55 100.0

Total 256 100.0 100.0

Thu nhap
Frequency Percent Valid Percent | Cumulative Percent

Dwéi 10 triéu 35 13.7 13.7 13.7
Tt 10 dén 20 trigu 147 574 574 71.1
Valid Tir 21 dén 30 tridu 61 23.8 23.8 94.9
Trén 31 triéu 13 5.1 5.1 100.0

Total 256 100.0 100.0
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MO TA BIEN PINH LUQNG (Thang do Likert 5)

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation

TN1 256 2 5 3.43 .548
TN2 256 2 5 3.44 .520
TN3 256 2 5 341 .546
TN4 256 2 5 3.43 .527
TN5 256 2 4 3.38 .526
PL1 256 1 5 3.37 .558
PL2 256 1 5 3.34 .545
PL3 256 1 5 3.38 .547
QHDN1 256 1 5 3.25 .518
QHDN2 256 1 5 3.34 .559
QHDN3 256 1 5 3.29 .539
TCCV1 256 1 5 3.08 .578
TCCV2 256 2 5 3.08 571
TCCV3 256 1 4 3.09 573
TCCV4 256 1 5 3.07 .626
VTCN1 256 1 5 3.02 .802
VTCN2 256 1 5 3.10 .803
VTCN3 256 1 5 2.98 .826
DTPT1 256 1 5 3.33 .534
DTPT2 256 1 5 3.38 .548
DTPT3 256 1 5 3.30 517
DTPT4 256 1 5 341 .552
KTCN1 256 1 5 3.35 .554
KTCN2 256 1 5 3.31 .535
KTCN3 256 1 5 3.29 .519
KTCN4 256 1 5 3.35 .533
MTDK1 256 2 4 3.36 .504
MTDK2 256 2 5 3.33 .503
MTDK3 256 2 4 3.37 .508
MTDK4 256 2 4 3.31 479
DLLV1 256 1 5 3.47 .587
DLLV2 256 1 5 3.39 .578
DLLV3 256 1 5 3.39 .548
DLLV4 256 1 5 3.40 572
DLLV5 256 1 5 3.37 .559
Valid N (listwise) 256




CHAY KIEM TRA PO TIN CAY DUNG HE SO CRONBACH’S ALPHA
Nhén t6 “TN”

Reliability Statistics

Cronbach's Alpha

N of Items

.852

5

Item-Total Statistics

Scale Mean if Item Scale Variance if ltem | Corrected Item-Total Cronbach's Alpha if
Deleted Deleted Correlation Item Deleted
TN1 13.67 2.881 .692 .814
TN2 13.66 3.105 .597 .838
TN3 13.68 2.885 .693 .813
TN4 13.66 3.049 .621 .832
TN5 13.71 2.912 714 .808
Nhén t6 “PL”
Reliability Statistics
Cronbach's Alpha N of Items
.892 3

Item-Total Statistics

Scale Mean if Item Scale Variance if ltem | Corrected Item-Total Cronbach's Alpha if
Deleted Deleted Correlation Item Deleted
PL1 6.72 1.033 .788 .845
PL2 6.75 1.092 746 .882
PL3 6.71 1.022 .830 .809




Nhén t6 “QHDN”

75

Reliability Statistics

Cronbach's Alpha

N of Items

.820

3

Item-Total Statistics

Scale Mean if Item

Scale Variance if Item

Corrected Item-Total

Cronbach's Alpha if

Deleted Deleted Correlation Iltem Deleted
QHDN1 6.63 .995 .638 787
QHDN2 6.54 .900 .669 757
QHDN3 6.60 .900 716 .708

Nhén té “TCCV?”

Reliability Statistics

Cronbach's Alpha

N of ltems

.906

4

Item-Total Statistics

Scale Mean if Iltem

Scale Variance if ltem

Corrected Item-Total

Cronbach's Alpha if

Deleted Deleted Correlation Item Deleted
TCCV1 9.24 2.576 .756 .891
TCCV2 9.24 2.616 742 .895
TCCV3 9.23 2.515 .809 .872
TCCV4 9.26 2.302 .853 .855

Nhan té6 “VTCN?”

Reliability Statistics

Cronbach's Alpha

N of ltems

.866

3
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Item-Total Statistics

Scale Mean if Item Scale Variance if Corrected Item-Total | Cronbach's Alpha if
Deleted Item Deleted Correlation Item Deleted
VTCN1 6.07 2.249 .736 .820
VTCN2 5.99 2.267 724 .831
VTCN3 6.11 2.117 776 .783
Nhén t6 “DTPT”
Reliability Statistics
Cronbach's Alpha N of Items

.851

4

Item-Total Statistics

Scale Mean if ltem | Scale Variance if tem | Corrected Item-Total | Cronbach's Alpha if
Deleted Deleted Correlation Item Deleted
DTPT1 10.09 1.850 734 .793
DTPT2 10.04 1.861 .697 .808
DTPT3 10.12 1.997 .641 .831
DTPT4 10.02 1.855 .693 .810

Nhan té6 “KTCN”

Reliability Statistics

Cronbach's Alpha

N of ltems

.850

4

Item-Total Statistics

Scale Mean if ltem | Scale Variance if tem | Corrected Item-Total | Cronbach's Alpha if
Deleted Deleted Correlation Item Deleted
KTCN1 9.95 1.786 721 .795
KTCN2 9.99 1.859 .697 .806
KTCN3 10.02 1.937 .662 .821
KTCN4 9.95 1.888 .676 .815




Nhan t6 “MTDK”
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Reliability Statistics

Cronbach's Alpha

N of Items

.836

Item-Total Statistics

Scale Mean if ltem

Scale Variance if ltem

Corrected Item-Total

Cronbach's Alpha if

Deleted Deleted Correlation Item Deleted
MTDK1 10.01 1.506 732 .762
MTDK2 10.04 1.579 .658 .796
MTDK3 9.99 1.569 .658 .796
MTDK4 10.05 1.668 .619 .813

Nhan t6 phu thujc “DLLV”

Reliability Statistics

Cronbach's Alpha

N of ltems

.875

Item-Total Statistics

Scale Mean if Iltem

Scale Variance if Item

Corrected Item-Total

Cronbach's Alpha if

Deleted Deleted Correlation Item Deleted
DLLV1 13.55 3.472 726 .844
DLLV2 13.63 3.528 .710 .848
DLLV3 13.64 3.683 .674 .856
DLLV4 13.62 3.617 .670 .857
DLLV5 13.65 3.530 743 .840
PHAN TiCH NHAN TO EFA CHO CAC NHAN TO PQC LAP
KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .860
Approx. Chi-Square 4,161.688
Bartlett's Test of Sphericity df 435
Sig. .000
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Total Variance Explained

Component Initial Eigenvalues Extraction Sums of Squared Rotation Sums of Squared
Loadings Loadings
Total % of Cumulative | Total % of Cumulative | Total % of Cumulative
Variance % Variance % Variance %
1 7.988 | 26.627 26.627 7.988 | 26.627 26.627 | 3.205 | 10.683 10.683
2 3.062 | 10.207 36.834 3.062 | 10.207 36.834 3.184 | 10.613 21.296
3 2.222 | 7.408 44.242 2.222 7.408 44.242 2.845 9.482 30.778
4 2.047| 6.823 51.066 2.047 | 6.823 51.066 2.788 | 9.292 40.071
5 1.858| 6.193 57.258 1.858 | 6.193 57.258 2.668 | 8.893 48.963
6 1.716 | 5.720 62.978 1.716 5.720 62.978 2.423 8.075 57.038
7 1564 | 5.215 68.193 1564 | 5.215 68.193 2.418 | 8.061 65.100
8 1468 | 4.892 73.085 1468 | 4.892 73.085 2.395 | 7.985 73.085
9 663 | 2.212 75.296
10 .609 | 2.030 77.326
11 .554 1.847 79.173
12 514 1.714 80.887
13 .507 | 1.688 82.575
14 .485 1.617 84.192
15 476 1.585 85.777
16 425 1.417 87.194
17 .396 | 1.320 88.514
18 .362 1.208 89.722
19 354 | 1.181 90.904
20 .320 1.068 91.972
21 .307 1.022 92.994
22 .300 | 1.000 93.995
23 .286 .953 94.948
24 .280 .933 95.881
25 .242 .806 96.687
26 .234 .781 97.468
27 .220 734 98.202
28 .203 .676 98.878
29 .187 .622 99.501
30 .150 499 100.000

Extraction Method: Principal Component Analysis.
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Rotated Component Matrix?

Component

1 2 3 4 5 6 7 8

TN5 .796

TN3 778

TN1 .750

TN2 716

TN4 .688

TCCV4 .900

TCCV3 .874

TCCV2 .851

TCCV1 .845

DTPT1 .802

DTPT2 .800

DTPT4 .798

DTPT3 731

KTCN1 791

KTCN2 g71

KTCN3 757

KTCN4 752

MTDK1 .801

MTDK3 .786

MTDK2 770

MTDK4 .693 416

PL3 .876

PL1 .846

PL2 .785

VTCN3 901

VTCN1 .875

VTCN2 .864

QHDN3 .855

QHDN2 834

QHDN1 793

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 6 iterations.
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Chay EFA lan 2
KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .854
Approx. Chi-Square 3,976.498
Bartlett's Test of Sphericity df 406
Sig. .000

Total Variance Explained

Component Initial Eigenvalues Extraction Sums of Squared Rotation Sums of Squared
Loadings Loadings
Total % of | Cumulative | Total % of | Cumulative | Total % of | Cumulative
Variance % Variance % Variance %
1 7.712 | 26.592 26.592 7.712 | 26.592 26.592 | 3.211 | 11.071 11.071
2 3.039| 10.480 37.072 3.039 | 10.480 37.072 | 3.183 | 10.977 22.048
3 2.220| 7.654 44.726 2.220 7.654 44.726 2.845 9.810 31.858
4 2.043| 7.046 51.773 2.043 | 7.046 51.773 2.793 | 9.631 41.489
5 1.757| 6.059 57.832 1.757 | 6.059 57.832 2428 | 8.373 49.861
6 1.573| 5.424 63.256 1.573 5.424 63.256 2.413 8.322 58.184
7 1.547| 5.333 68.589 1.547 | 5.333 68.589 2.260 | 7.792 65.975
8 1.434 | 4.945 73.534 1.434 4.945 73.534 2.192 7.559 73.534
9 .651 2.246 75.780
10 .601 2.073 77.852
11 .550 1.897 79.749
12 512 1.767 81.515
13 .506 1.744 83.260
14 476 1.643 84.903
15 448 1.546 86.449
16 419 1.446 87.895
17 391 1.347 89.242
18 .355 | 1.223 90.465
19 .323 1.112 91.578
20 317 1.094 92.672
21 .301 1.038 93.709
22 297 1.023 94.733
23 .281 .969 95.701
24 .246 .850 96.551
25 .235 .809 97.360
26 221 .760 98.121
27 .205 .708 98.828
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28 .189 .652 99.480

29 151 .520 100.000

Extraction Method: Principal Component Analysis.

Rotated Component Matrix?

Component

4

5

TN5

.798

TN3

.782

TN1

754

TN2

.710

TN4

.688

TCCV4

.901

TCCV3

.875

TCCV2

.851

TCCV1

.845

DTPT1

.803

DTPT2

.802

DTPT4

.794

DTPT3

.736

KTCN1

794

KTCN2

773

KTCN3

.758

KTCN4

.753

PL3

877

PL1

.847

PL2

.786

VTCN3

.900

VTCN1

.876

VTCN2

.866

QHDN3

.861

QHDN2

.839

QHDN1

.800

MTDK3

.817

MTDK1

.805

MTDK2

.769

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 6 iterations.
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PHAN TiCH NHAN TO EFA CHO NHAN TO PHU THUQC

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .877
Approx. Chi-Square 593.152
Bartlett's Test of Sphericity df 10
Sig. .000

Total Variance Explained

Component Initial Eigenvalues Extraction Sums of Squared Loadings
Total % of Variance | Cumulative % Total % of Variance | Cumulative %
1 3.340 66.790 66.790 3.340 66.790 66.790
2 .488 9.762 76.552
3 448 8.964 85.516
4 .384 7.670 93.186
5 341 6.814 100.000

Extraction Method: Principal Component Analysis.

Component Matrix?

Component
1
DLLV5 .846
DLLV1 .834
DLLV2 .822
DLLV3 794
DLLV4 .790

Extraction Method: Principal Component Analysis.

a. 1 components extracted.




83

Trung binh cho cic nhan t6 (16n) trong md hinh

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
TN 256 2.00 4.40 3.4188 42283
TCCV 256 1.25 4.50 3.0811 51926
DTPT 256 1.00 4.50 3.3564 44738
MTDK 256 2.00 4.33 3.3516 43045
KTCN 256 1.50 4.50 3.3262 44453
VTCN 256 1.00 4.67 3.0299 71976
PL 256 1.33 5.00 3.3633 49877
QHDN 256 1.33 4.67 3.2943 46230
DLLV 256 1.40 4.40 3.4047 .46490
Valid N (listwise) 256
Correlations
DLLV TN TCCV | DTPT | MTDK | KTCN | VTCN PL QHDN
Pearson *k Kk *k *k Kk * *k *k
] 1 .581 .368 .532 .538 .627 144 .525 .326
Correlation
DLLV _ _
Sig. (2-tailed) .000 .000 .000 .000 .000 .021 .000 .000
N 256 256 256 256 256 256 256 256 256
Pearson *k Kk *k Kk *k *k ok
) 581 1 .268 342 .400 444 .060 .388 .210
Correlation
TN
Sig. (2-tailed) .000 .000 .000 .000 .000 .339 .000 .001
N 256 256 256 256 256 256 256 256 256
Pearson K Kk *k K Kk *k
) .368 .268 1 .215 .213 197 -.044 .186 .034
Correlation
TCCV [ _
Sig. (2-tailed) .000 .000 .001 .001 .002 482 .003 .592
N 256 256 256 256 256 256 256 256 256
Pearson
) 532" .342™ .215™ 1 334" 410™ .093 .394™ .294™
Correlation
DTPT ] ]
Sig. (2-tailed) .000 .000 .001 .000 .000 .140 .000 .000
N 256 256 256 256 256 256 256 256 256
Pearson
) .538" .400™ 213" 334" 1 411" .077 .349™ 192
Correlation
MTDK
Sig. (2-tailed) .000 .000 .001 .000 .000 .220 .000 .002
N 256 256 256 256 256 256 256 256 256
Pearson
) 627" 444 197" 410 4117 1 .097 426" 236"
KTCN | Correlation
Sig. (2-tailed) .000 .000 .002 .000 .000 122 .000 .000
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N 256 256 256 256 256 256 256 256 256
Pearson
) 144" .060 -.044 .093 .077 .097 1 .158" 146"
Correlation
VICN [ _
Sig. (2-tailed) .021 .339 .482 .140 .220 122 .012 .019
N 256 256 256 256 256 256 256 256 256
Pearson
) .525" .388" .186™ .394" .349" 426" .158" 1 .266™
Correlation
PL
Sig. (2-tailed) .000 .000 .003 .000 .000 .000 .012 .000
N 256 256 256 256 256 256 256 256 256
Pearson
) .326" .210" .034 .294" 192" .236™ 146" .266™ 1
Correlation
QHDN ] ]
Sig. (2-tailed) .000 .001 .592 .000 .002 .000 .019 .000
N 256 256 256 256 256 256 256 256 256
**_Correlation is significant at the 0.01 level (2-tailed).
*, Correlation is significant at the 0.05 level (2-tailed).
CHAY HOI QUY
Variables Entered/Removed?
Model Variables Entered Variables Removed Method
QHDN, TCCV, VTCN, MTDK,
1 Enter

PL, DTPT, TN, KTCNP

a. Dependent Variable: DLLV

b. All requested variables entered.

Model Summary®

Model R R Square Adjusted R Square Std. Error of the Durbin-Watson
Estimate
1 .8052 .647 .636 .28047 2.139

a. Predictors: (Constant), QHDN, TCCV, VTCN, MTDK, PL, DTPT, TN, KTCN
b. Dependent Variable: DLLV
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ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 35.685 8 4.461 56.706 .000P
1 Residual 19.429 247 .079
Total 55.114 255

a. Dependent Variable: DLLV
b. Predictors: (Constant), QHDN, TCCV, VTCN, MTDK, PL, DTPT, TN, KTCN

Coefficients?

Model Unstandardized Standardized t Sig. Collinearity Statistics
Coefficients Coefficients
B Std. Error Beta Tolerance VIF
(Constant) -.944 212 -3.908 .000
TN .250 .050 241 4.689 .000 .689 1.452
TCCV 111 .036 .159 3.880 .000 .891 1.122
DTPT 219 .046 .259 3.801 .000 717 1.394
! MTDK 131 .048 .206 4.145 .000 .736 1.359
KTCN .185 .049 .243 5.904 .000 .657 1.523
PL 139 .042 .185 3.002 .003 .698 1.433
QHDN 107 .041 127 2.039 .043 .864 1.157

a. Dependent Variable: DLLV




