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MO PAU

1. Ly do chon dé tai

Trong diéu kién xa hoi dang phat trién sang nén kinh té tri thirc, nhan t con nguoi
ngay cang chiém vi tri quan trong. Bai vay viéc phét trién con nguoi,phét trién ngudn nhan
luc tré thanh van dé chiém vi tri trung tam trong hé théng phat trién cac ngudn luc. Cham lo
day du dén con ngudi 12 yéu td bao dam chic chan nhat cho su phon vinh, thinh virgng cua
moi quéc gia. Phat trién nguon nhan luc 1a phat trién ca vé mat thé chat, trinh do chuyén mén,
ky thuat va dao diec, 16i séng.

Ngudn nhan luc 1 luc lugng nong cbt cia doanh nghiép. Viéc thuc hién phat trién luc
luong lao dong chat luong cao hién nay 1a van d& sdng con cua doanh nghiép boi vi day 1a
yéu t6 quyét dinh dén nang suét, chat lugng san pham va gia thanh san pham. S6 va chat
lwong ngudn nhan luc chat luong cao ¢ day 1a noi dén viée dao tao kién thic quan ly, trinh
d6 k¥ ning tay nghé trong cong viéc ciia lao dong. Chat luong ting, gia thanh ha s& tao ra stc
manh viing chic dé cac doanh nghiép canh tranh lanh manh trén thi treong trong va ngoai
nude. Dao tao va phét trién ngudn nhan lyc 1a diéu kién quyét dinh dé cac doanh nghiép cé
thé tn tai va phat trién trong nén kinh té thi truong nhu hién nay.

Hién nay Viettel Post 14 doanh nghiép chuyén phét c6 thi phan 16n thi 2 tai Viét Nam
va c0 toc do tang truong cao nhat nganh. Xét vé thi phan nganh buu chinh Viét Nam, néu nhu
niam 2010, Viettel Post chi chiém 8% thi truong, thi dén nay con sb nay da ting 1én 21%.
Viettel Post c6 mang luéi phu kin 63 tinh thanh trén ca nudc, tir thanh thi cho téi vang néng
thdn, hai dao vai 2.200 buu cuc, 6.000 diém giao dich, 22.000 can bd nhan vién , dam bao
hang hoa cd thé duoc van chuyén thong suét dén moi mién ca nude. Viettel Post ciing 1a don
vi tién phong phat trién dich vu buu chinh, chuyén phat ra nuéc ngoai, cu thé 1a tai Campuchia
va Myanmar. Chinh vi vay chit luong ngudn nhén lyc luén 13 mot van dé dic biét quan trong
d6i v4i cong ty. Viettel Post ludén coi ngudn nhan lyc 1a yéu t6 cét 16i va Ia tai san quy gié.
Véi khau hiéu: « Viettel Post -Di siu di xa dé gan con ngudi hon ”, Téng Cong ty di xay
dung mot doi ngil nhan su tinh gon, ¢ dic tinh trung thuc, cham chi. Téong Cong ty ludn cd
giang toi da tao mot méi trudng 1am viéc chuyén nghiép, hién dai, phat huy téi da quyén dugc
lam viéc, céng hién, phat trién, ton vinh cua ngudi lao dong va su két hop hai hoa giira loi ich

cuia doanh nghiép véi lgi ich cia can bo, ngudi lao dong. Thong qua linh vat chi Tho mdi can



bo nhén vién 1a dai st cta Viettel Post trong bat ctr hoan canh nao dé di sau di xa dé gan con
nguoi hon.

Do tinh chat quan trong cua viéc danh gia chat luong ngudn nhan luc dbi trong doanh
nghiép ,véi vai trd 13 nhan vién dang cong tac tai Tong Cong ty ¢6 phan buu chinh Viettel -
Viettel Post ti lwa chon dé tai: “ Chdt lwong nguén nhan lwc tai Tong Cong ty cé phan buu
chinh Viettel - Viettel Post ” 1am luan vin tét nghiép thac sy cia minh. T6i mong mudn dong
g6p thiét thuc cho cdng viéc hién nay ciing nhw nham hoan thién, nang cao chit lwgng ngudn
nhan lyc tai Tong Cong ty c6 phan buu chinh Viettel -Viettel Post.

2. Tong quan vén dé nghién ciu

Trong qua trinh nghién ciu, tim hiéu tai lidu thuc tién c6 lién quan dén dé tai chat
lwong ngudn nhan luc, da co nhiéu céng trinh nghién ciu khoa hoc, dé tai dé cap linh vuc
nay. Mot sé cong trinh nghién ciru lién quan linh vic nguén nhan lyc ndi chung:

D3 d6 c6 rat nhiéu cac gido trinh vé chat lvgng ngudn nhén luc nhu : Bui Xuan Phong,
Vii Trong Phong, Ha Vian Hoi (2012), Qudn tri nguén nhén sw trong doanh nghiép buu chinh
vién théng, Nha xuat ban Buu dién, Ha No6i; Nguyén Thi Minh An (2013), Bdi gidng Quan
tri nguon nhan Iy, Hoc vién cong nghé buu chinh vién thong, Ha Noi ; Tran Kim Dung
(2015), Quan tri ngudn nhan luc, tai ban 1an thir 10, Nha xuat ban Tong hop TP Ho Chi Minh;
Nguyén Tiép (2011), Gido trinh nguon nhdn Iyc, Nha xuit ban Lao dong - Xa hoi, Ha
Noi......Pay 1a ngudn tu lidu gitp tac gia c6 nhirng co so 1y luan cho dé tai nghién ciru cua
minh.

Tac gia Bui Thi Quyén (2018), Gidi phap nang cao chdt lirong nguon nhan lyc buu
chinh viet nam thoi ky héi nhdp, Bao dién tir Economics-Society. Tac gia da da tap trung phan
tich nhitng ndi dung mai va dé xuat giai phap nham phaét trién nguon nhan lec chat luong cao
ctia nganh buu chinh dé c6 thé dap &g kip thoi yéu cau tiép tuc cong cudc doi mai, xay dung
va phét trién dat nudc.

Trong bai phan tich cta tac gia Trinh Hoang Lam (2021), M4t s6 gidi phdp ndng cao
chat luwong nguo”‘n nhan lyc Viét Nam trong boi canh héi nhdp, Tap chi Lao dong & xa hdi
online di néu 1én nhiing han ché va nguyén nhan cua nhitng han ché, cling nhu yéu cau dbi
véi ngudn nhan luc Viét Nam trong béi canh hoi nhap hién nay. T4c gia dd dua ra mét sé giai

phap nang cao chat lwong ngudn nhan lyc Viét Nam trong thoi gian tai.



Luan van thac si cta Vii Hong Trang (2020) nghién ctru: “Giai phap phat trién nguon
nhan lyc chdt lirong cao cho doanh nghiép Viét Nam trong thoi ky hgi nhdp quac té va cuge
cach mang cong nghiép 4.0 . Luan vin di tong két duoc nhitng ndi dung, Iy luan vé ngudn
nhan luc chat lugng cao va phat trién ngudn nhan luc chét luong cao cho doanh nghiép Viét
Nam va khai quat dugc nhirng noi dung co ban vé tac dong cua hdi nhap quédc té va cach
mang c6ng nghiép 4.0 dén phat trién ngudn nhan luc chat luong cao cho doanh nghiép Viét
Nam. T4c gia da dua ra mot s6 giai phap nang cao chat luvong ngudn nhan lyc Viét Nam trong
thoi gian téi. Bén canh d6 tac gia ciing khang dinh dé khai thac ngudn nhan luc cua doanh
nghiép mot cach hiéu qua cac doanh nghiép phai dao tao ngudn nhan lyc cia minh pht hop
véi tinh hinh, dinh huéng ciaa doanh nghiép.

Nhitng luan van va tai liéu trén nghién ctru vé chat luong ngudn nhan lyc tai cac doanh
nghiép da phan tich thuc trang nguén nhan luc tai don vi, tir d6 dé ra phuong hudéng, giai phap
phat trién nham xay dung mot doi ngii nhan luc cao dap wng yéu cau su nghiép cong nghiép
hoa, hién dai hoa va hoi nhap quéc té. Tac gia da nghién ctu tim hiéu cac dé tai nghién ctu
cung linh vire dé thay duoc viéc nang cao chat lwong caa ngudn nhan luc tir 46 danh gia thuc
trang tai Chat lugng ngudn nhan luc tai Tong Cong ty ¢6 phan buu chinh Viettel mot cach
xé&c thyc nhat. Tir d6, dac rat nhitng kinh nghiém cho viéc dé xuat nhiing giai phap cho viéc
nang cao chat lvgng ngudn nhan luc tai don vi. Qua quéa trinh nghién cau, tim hiéu dé tai tai
Tong Cong ty ¢6 phan buu chinh Viettel, tac gia chua thay luan vin nao tai don vi minh cong
tac vé chat luong ngudn nhan lyc.

Trén co sé nghién ctru cac dé tai vé chat luong nguon nhan luc da gop phan gidp tac
gia ké thtra va bo sung nhirng van dé trong dé tai nghién ciru ctia minh. Pay 1a ngudn tu liéu
quy gié vé co so Iy luan, vé kién thtc, vé kinh nghiém dé danh gia vé chat lugng ngudn nhan
lyc n6i chung va tai Tong Cong ty co phan buu chinh Viettel - Viettel Post néi riéng. Tir d6
dua ra cac giai phap phat trién ngudn nhan lec trong nganh tai don vi vai tinh hinh phat trién
kinh té ngay cang nhiéu thay doi.

3. Muc dich va nhiém vu nghién ciu.

3.1. Muc dich nghién ciru: Nang cao chat luong ngudn nhan luc tai Tong Cong ty ¢6
phan buu chinh Viettel -Viettel Post

3.2. Nhi¢m vu nghién cizu:



- Hé thdng héa Iy luan co ban vé ngudn nhan lec va chat luong ngudn nhan lec trong
co quan, doanh nghiép.

- Phan tich, danh gia thyc trang ngudn nhan lyc tai Téng Cong ty cd phan buu chinh
Viettel - Viettel Post giai doan 2019-2021.

- Nghién ctru, d& xuét cac giai phap nham nang cao chit lugng ngudn nhan lc tai Tong
Cong ty c6 phan buu chinh Viettel -Viettel Post.

4. Pbi twgng, pham vi nghién ciru

- Béi tugng nghién ciu: Chat lugng ngudn nhan luc trong doanh nghiép.

- Pham vi nghién ctu: tai Tong Cong ty ¢6 phan buu chinh Viettel -Viettel Post

- Pham vi vé thoi gian: Nghién ciru tir ndim 2019-2021.

5. Phwong phap nghién ctru

Luan van su dung cac phuong phap khac nhau mang tinh chét truyén thong trong
nghién cau kinh té lam co s¢ cho viéc nghién cuu.

- Phuong phap thu thap sé lidu thi cap: S6 lidu thir cap duoc thu thap tir Phong Nhan
su Tong COng ty ¢ phan buu chinh Viettel - Viettel Post: sb liéu vé s lwong d6i ngii nhan
vién Quan ly tai cac Phong, vé trinh d6 chuyén mén, tin hoc, ngoai ngit, s6 nim lam viéc, vi
tri cong tac, yéu cau cong viéc, thanh tich dong gop, khen thuong, béo céo tong két cua céc
nam. Cac s6 liéu st dung trong luan vin duoc thu thap trong giai doan 2019 — 2021.

- Phuong phép thu thap s6 liéu so cap: Tong hop két qua thu duogc tir cac phiéu diéu
tra dé hinh thanh ngudn sé liéu:

+ Phuong phap diéu tra bang hoi: Thu thap s6 liéu va cac thong tin lién quan dén thuc
trang trong qué trinh nghién ctru. Bé c6 nhitng danh gia khach quan vé hoat déng nang cao
chat lugng ngudn nhan lyc tai Viettel Post, hoc vién x4y dung phiéu diéu tra va phat cho can
bd, cong nhan vién dé thu thap thong tin, y kién danh gia vé hoat dong nang cao chat lugng
ngudn nhan lyc ma cong ty da thuc hién.

- Phuong phap théng ké, phan tich: S6 liéu thu thap duoc tir diéu tra duoc xir 1y so bo,
sau d6 duoc théng ké thanh céac bang sé liéu phuc vu cho viéc phan tich

- Phuong phép xir Iy thdng tin, s6 liéu: Phuong phap phan tich, so sanh, tong hop, str
dung d6 thi,...Téac gia so sanh cac chi s6 lién quan qua cac nim dé thay rd sy thay ddi, tinh
hiéu qua cua cac hoat dong, chinh sach cua cong ty trong viéc danh gia va nang cao chat luong

ngudn nhan lyc.



6. Két cau luan vin

Ngoai phan m¢ dau va két luan, danh muc tai liéu tham khao, luan vin duogc két ciu
thanh 3 chuong:

Chuong 1: Co so Iy luan vé chat luong ngudn nhan lyec.

Chuong 2: Thyc trang chat lvong ngudn nhan lyc tai Téng Cong ty ¢d phan buu chinh
Viettel -Viettel Post.

Chuong 3: Giai phap ning cao chit luong ngudn nhan lyuc tai Tong Cong ty cb phan
buu chinh Viettel - Viettel Post.



CHUONG 1-CO SOLY LUAN VE CHAT LUQNG NGUON NHAN LUC
1.1. Nguon nhan lue
1.1.1. Khdi niém nguén nhén luc

Theo Lién Hop Quéc (2000): "Ngudn nhan lyc 1a trinh d 1anh nghé, 1 kién thtc va
ning luc cua toan bo cudc sdng con ngudi hién cd thuc té hodc tiém ning dé phét trién kinh
té - x4 hoi trong mot cong dong”.

O Viét Nam, khai niém ngudn nhan luc duoc sir dung rong réi tir khi bat dau cong cudc
d6i mai. Mot sé nha khoa hoc tham gia chuong trinh khoa hoc - cong nghé cap nha nuéc
mang mi s6 KX - 07 do GS.TSKH Pham Minh Hac lam chu nhiém, cho rang “ngudn nhan
lyc dugc hiéu 1a s dan va chat luong con ngudi, bao gom ca thé chat va tinh than, sic khoe
va trf tué, nang luc va pham chat”.

1.1.2. Vai tré ciia nguon nhén lyc
1.2. Chat lwgng ngudn nhan lue
1.2.1. Khdi ni¢m chdt lwong nguon nhén luc

Chét lugng ngudn nhan lyc 1a trang thai nhat dinh caa ngudn nhan luc, té chat, ban
chat bén trong ciia nguén nhan luc, n6 ludn ¢ su van dong va phan anh trinh do phat trién
kinh té - X hoi cling nhu mirc séng cua dan cu (Nguyén Tiép, 2011).

PGS.TS Mai Quéc Chénh: "Chat luong ngudn nhan luc duoc xem Xét trén cac mit:
trinh d6 suc khoe, trinh d6 van hoa, trinh do chuyén mon, nang luc pham chat",

1.2.2. Tiéu chi chit lwong nguén nhén lwc
1.2.2.1. Co cau nguoén nhan lyc

e Co cdu ngudn nhan lyc theo chirc ning

e Co cau ngudn nhén lyc theo d6 tudi

e Co cdu gi6i tinh

e Co cau NNL theo trinh d6 tay nghé
1.2.2.2. Thé lyc ngudn nhan lrc

C4c tiéu chi cu thé cia thé lyc 1a: ¢6 sirc chiu dung déo dai, dap tng qué trinh san xuat
lién tuc, kéo dai; c6 cac thong s6 nhan chang hoc dap tmg duoc cac hé théng thiét bi cong
nghé dugc san xuat pho bién va trao doi trén thi truong khu vuc va thé giéi; ludn tinh tao va

sang khoai tinh than.



Ddi véi chi tidu stc khoe, thuong phai thuc hién cac kiém tra vé stc khoe, can, do...
tir 46 danh gia dya trén nhirng tiéu chuan nhat dinh. Thong tu 13/2007/TT- BYT, Bo Y Té
huéng dan kham sirc khoe khi 1am hd so du tuyén, kham stc khoe khi tuyén dung, kham stc
khoe dinh ky va kham sirc khoe theo yéu cau ddi véi cac déi twong 1a co so sir dung nguoi
lao dong, co sé dao tao, day nghé,... véi ndi dung kham duoc qui dinh nhu sau:

- Kham thé luc (chiéu cao, can nang, chi s6 BMI, mach, huyét ap);

- Kham 1am sang (noi khoa, ngoai khoa, san phu khoa, mit, tai - miii - hong, ring -
ham - mat, da liéu);

- Kham can 1am sang (xét nghiém mau, xét nghiém nudc tiéu, chuan doan hinh anh).

Bang 1. 1: Tiéu chuin phan loai sirc khoe theo thé lyc ciia nguon lao dong

NAM NU
Loai R R . R R VONG
CHIEU CAN VONG CHIEU CAN
strc ] 3 NGUC
CAO NANG NGUC CAO NANG
khoe B
(cm) (kg) B (cm) (kg)
(cm)
(cm)
163 tré 155 tré
1 50 tro 1én | 82 trd 1én 45 trg 1én | 76 tro 1én
Ién Ién
2 158 - 162 47 - 49 79 - 81 151 - 154 43 - 44 74 - 75
3 154 - 157 45 - 46 76 -78 147 - 150 40 - 42 72 -73
4 150 - 153 41 - 44 74 - 75 143 - 146 38-39 70-71
5 dudi 150 Duéi 40 Dudi 74 dudi 143 Dudi 38 Dudi 70

(Nguon: Quyét dinh s6 1613/BYT-OP ciia Bé Y té)
Theo d6, can cir VAo céc chi tiéu trén dé phan loai sic khoe thanh 5 loai theo Quyét
dinh s6 1613/ QD-BYT ban hanh ngay 15/8/1997 cua Bo Y té vé tiéu chuan sirc khoe - phan
loai & kham tuyén, kham dinh ky:
- Loai I: Rat khoe.

- Loai II: Khoe.
- Loai Ill: Trung binh.
- Loai IV: Yéu.

- Loai V: Rat yéu.

1.2.2.3. Tri luc ngudn nhan luc



+ Trinh d6 van héa

+ Trinh 6 chuyén mon ky thuat

+ Nang luc ngoai ngit, tin hoc

Mot s6 k¥ ning mém: Ky ning giai quyét van dé; Ky niang giao tiép; K§ nang lam viéc
nhom; K¥ ning quan ly va phat trién ban than:;...
1.2.2.4. Pham chét dao durc nguén nhan luc

- Tiéu chi danh gia vé y thirc, thai do nghé nghiép

- Tiéu chi d4nh gia vé tac phong lao dong

- Tiéu chi danh gia vé tinh chuyén nghiép (thoi gian, tham nién cong tac, trinh do, nang
luc chuy&n mon, k¥ nang nghiép vu).

Tiéu chi danh gia CLNNL vé pham chét dao dirc dugc nguoi viét gidi han trong pham
vi bai viét ap dung voi DN nguoi Viét truc tiép cong tac duoc thé hién thong qua: Thai do lam
viéc (tan suat: nghi 1am c6 phép hodc khong phép, di muon, bo noi lam viéc dé 1am viéc
riéng); tdm ly lam viéc va kha ning chiu dung ap luc (san sang ting ca, nhiét tinh trong cong
Viéc).
1.3. Cac nhén t6 anh huwéng dén chit lwgng ngudn nhan lwe
1.3.1. Cdc nhan té bén ngoai doanh nghiép
1.3.1.1. Thi truong lao dong
1.3.1.2. Céc d0i thii canh tranh
1.3.1.3. Cac nhan t6 vé phat trién khoa hoc,cong nghé
1.3.2. Cdc nhan té bén trong doanh nghiép
1.3.2.1. Tuyén dung, dao tao va st dung nhan luc
1.3.2.2. Ché d6 dai ngod cho ngudi lao dong

1.3.2.3. Cong tac kiém tra, giam sat

Két luan Chuong 1
Trong chuong 1 s& 1am rd dwoc nhimg co s& Iy luan va cac van dé lién quan dén ngudn
nhan lyc, chat lwong nguon nhan hyc nhu tiéu chi danh gia ,cac nhan to anh hudng dén chat

lwong ngudn nhan luc trong té chuc.



CHUONG 2 - THUC TRANG CHAT LUQNG NGUON NHAN LUC TAI TONG
CONG TY CO PHAN BUU CHINH VIETTEL - VIETTEL POST
2.1 Gi6i thiéu khai quat vé Tong Cong ty co6 phan buu chinh Viettel -Viettel Post
2.1.1 Gidi thi¢u khdi qudt vé Tong Cong ty co phin bwu chinh Viettel
- Tén giao dich: TONG CONG TY CO PHAN BUU CHINH VIETTEL
- Tén quéc té&: VIETTEL POST JOINT STOCK CORPORATION (viét tat 1a Viettel
Post)
- Dia chi: S 1, phé Giang Van Minh, phuong Kim M3, quan Ba Dinh, T.P Ha Noi
- Nh6m nganh: Buu chinh - chuyén phat nhanh. La don vi thanh vién ciia tip doan Vién
Thong Quan Doi Viettel
- Gidy chtng nhan ding ky doanh nghiép sb: 0104093672
- Pijachi:S6 1 Giang Van Minh, P.Kim M3, Q.Ba Dinh, TP Ha No6i
-S4 dién thoai: 04.62660306
- S6 fax: 04.62873800
- Website: www.viettelpost.com.vn
- Email: admin@viettelpost.com.vn

Chién lwgc con nguoi

Tong Cong ty ¢6 phan buu chinh Viettel - Viettel Post ludn coi ngudn nhan lyuc 13 yéu
t6 cot 18i va 1a tai san quy gia. V&i khau hiéu: “Viettel Post -Di sau di xa dé gan con nguoi
hon”, Tong Cong ty da xay dung mot doi ngii nhéan sy tinh gon, ¢6 duc tinh trung thue, chim
chi. Bé dap tng mong mudn cua khach hang khi sir dung dich vu.

Tong Cong ty lubn tao mot moi trudng 1am viéc chuyén nghiép, hién dai, phét huy téi
da quyén duoc 1am viéc, cong hién, phat trién, ton vinh cia ngudi lao dong va su két hop hai
hoa gitra loi ich cua doanh nghiép vai lgi ich cua can bd, nguoi lao dong.

Théng qua linh vat chi Tho mdi can bo nhan vién 13 dai st cua Viettel Post trong bat
ctr hoan canh nao dé di sau di xa dé gan con ngudi hon.

2.1.2 Dic diém vé co ciu b mdy to chirc

Tong Cong ty co phan buu chinh Viettel -Viettel Post hién c6 hon 20 000 can b cong

nhan vién ( tinh dén thang 12 ndm 2021) , trong d6 c6: 01 Tong Giam ddc, 04 Ph6 Tong Giam

dbc va 07 Phong/Ban truc thugc Téng cong ty, 85 chi nhanh trén toan qubc. Ngoai ra Tong
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cong ty con c6 05 cong ty con trong do6 c6 03 cong ty hoat dong tai Viét Nam va 02 céng ty
hoat dong tai nudc ngoai.

M6 hinh té chirc cua Tong cong ty C6 phan Buu chinh Viettel duoc md ta theo so do

dudi day:
PAI HOI PONG
CO DONG
< BAN KIEM SOAT
A 4
HOI BONG
QUAN TRI
\ 4
TONG GIAM
POC
\ 4 X l
PHO TGD PHO TGD PHO TGD
\ 4
KHOI CO QUAN TONG CONG
TY
) v v
KHOI PON VI KHOI
PON VI KINH PON VI
HACH DOANH HACH
TOAN TAINUGC TOAN
POC LAP NGOAI PHU

Hinh 2. 1: So' @6 md hinh t6 chirc Tong cong ty c6 phan Buu chinh Viettel
(Nguon:Phong qudn Iy nhdn s —Téng cong ty CP Buwu chinh Viettel, 2021)
2.1.3 Tinh hinh kinh doanh ciia Tong Céng ty giai doan 2019 dén 2021
Trén co s& khao sat, danh gia cac ti€u chi tai chinh ciing nhu tinh hi¢u qua trong hoat

dong san xuat kinh doanh trong thoi gian qua, Tong cong ty C6 phan Buu chinh Viettel
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(Viettel Post) di dugc xép hang trong TOP 10 Doanh nghiép Niém yét c6 Nang luc Quan tri
t6t nhat naim 2021 va TOP 10 Doanh nghiép Niém yét c6 Ning lyc Canh tranh tét nhit nim
2021. Trong danh sach nay, Viettel Post duoc vinh danh cting mét sé cac doanh nghiép 16n
cua Viét Nam nhu VinGroup, FPT Group, Petrolimex, v...v...
Bang 2. 1: Két qua hoat dong kinh doanh ciia Tong cdng ty c6 phan Buru chinh Viettel
giai doan 2019 dén 2021

Don vi: ty dong

Ketqua kinh doanh | 5019 | 2020 | 2021 |  2020/2019 2021/2020
- Viettel Post
01/01- | 01/01- | 01/01-

31/12 | 31/12 | 31/12

Giai doan (+-) %) | () | (%)

Doanh thu thuan vé
ban hang va cung 7,812 | 17,234 | 21,452 | 9,422 | 120.61% | 4,218 | 24.47%
cap dich vu
Gia von hang ban 7,036 | 16,536 | 20,852 | 9,500 | 135.02% | 4,316 | 26.10%
Loi nhuan gop vé
ban hang va cung 775 699 600 -76 -9.81% | -99

14.16%

cap dich vu
Doanh thu hoat dong | 4, 99 94 5 532% | -5 |-5.05%
tai chinh

e e 0 - i
Chi phi tai chinh 49 54 48 5 10.20% 6 11.11%
Chi phi ban hang 49 22 39 | 27 | 55.10% | 17 | 77.27%
Chi phi quan ly

. 285 248 242 -37 | -1298% | -6 | -2.42%
doanh nghiép

Loi nhuan thuan tur
hoat dong kinh 487 474 365 -13 -2.67% | -109
doanh

Loi nhuan khéac -9 6 6 15

23.00%

- 0
166.67% | © 0%

Phan loi nhuan/Id tir
cong ty lién két lién
doanh

Téng loi nhuan ké
toan trudc thué

Loi nhuén sau thué
thu nhap doanh 380 383 296 3 0.79% -87
nghiép

Loi nhuéan sau thué
cua cb dong Congty | 380 | 383 | 296 | 3 | 0.79% | -87
me

. ] -
477 480 371 3 0.63% 109 22 71%

22.72%

22.72%
(Nguon:Phong ké toan —Téng cong ty CP Buwu chinh Viettel, 2021)
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2.2 Thuec trang chét lwrgng ngudn nhan e tai Tong Cong ty ¢d phin buu chinh Viettel
- Viettel Post
2.2.1 Thuee trang co céu nguén nhén luc

- Co cau lao dong theo gidi tinh: lao dong nam c6 s6 luong dong hon lao dong nit, ty
1 lao dong nit giam dan qua cac nam, chiém khoang 1/3 trong tong s lao dong cua Cong ty
. biéu nay ciing do mot phan dic thi caa cong ty 1a vé ky thuat, cong nghé va cong viéc van
chuyén, diéu phdi phu hop véi sizc khoe va thé e cia nam gisi hon. Bén canh d6 Tong cong
ty cling mé rong dich vu chuyén phat nén sé luong buu ta va van chuyén da sb 1a nam giéi
nén ty Ié nam gioi gia ting hon trong nhitng nim gan day.

- Co cau ngudn nhan lyc theo chie niang: co cau nguon nhan luc theo khdi quan ly cé
xu huéng 6n dinh, khéi ki thuat c6 xu huéng giam, khdi kinh doanh ¢ xu huéng ting. So di
nhu vay 1a vi mang ki thuat twong ddi 6n dinh nhung dé mo rong thi truong, Tong cong ty da
tang cuong nhan vién ¢ cac chi nhanh.

- Co cau nguon nhan lyc theo do tudi: ty 1¢ lao dong dudi 30 tudi ting dan qua cac nim
va chiém ty I¢ khé cao, Tong cong ty cé thé tiép tuc dao tao ngudn lao dong co trinh d6 hoc
van cao, ning déng, sang tao trong lao dong. Sé lao dong 30 - 45 tudi, do tudi thé hién su
nhiét tinh, yéu nghé, cé k¥ ning, kinh nghiém trong lao dong nhung lai c6 xu hudng giam
dan. Sb luong lao dong 46 - 60 tudi twong ddi on dinh (chiém khoang 15%), ty 1¢ nay twong
déi hop ly.

2.2.2 Thuec trang chit lwong nguon nhan lwc vé tri luc

Pai bo phan ngudi lao dong lam viéc tai van phong téng cong ty va cac cong ty thanh
vién cua Tong cong ty dd qua dao tao trinh do dai hoc va trén dai hoc , s6 lwong kha 16n lao
dong phé thong 1am nhan vién chuyén phat, nhan vién dong géi, phuc vu, ... tai cic chi nhanh,
buu cuc va cac cong ty con thanh vién.

V6i linh vuc hoat dong vé cac dich vu buu chinh, chuyén phat; chuyén phat nhanh buu
pham, buu kién, hang hoa trong nudc va qudc té ,... nén co ciu lao dong cua Tong cong ty tap
trung chu yéu & cac nganh Logistics. Nam 2019 nhan lyc Logistics chiém 19.10% va Cong
nghé thong tin, dién tir chiém 25.70% 1am viéc truc tiép tai cc cong ty thanh vién (chiém toi
44,8%), khéi nganh Tai chinh, Kinh té, Quan tri kinh doanh chiém 20,94% lam viéc chu yéu

& van phong tong cong ty va vin phong diéu hanh cac cong ty thanh vién. Tiép theo 14 cac
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khéi nganh vé K¥ thuat dién, vién théng chiém 14.35% va mot sd cac nganh khac nhu luat,
chuyén nganh xuét nhip khau,. ..

Van con ton tai nhitng nhin vién chua c6 trinh d6 vé& ngoai ngit va tin hoc, nguyén
nhan 12 nhiéu by phan lao dong nhu nhan vién chuyén phat, nhan vién dong géi, giao nhan
hang, bc d&...nhiéu lao déng phd thong nay khong dung hoidc khong c6 co hoi st dung may
tinh va ngoai ngit, con lai lao dong quan 1y va nhan vién vian phong tong cong ty thi k¥ ning
sir dung may tinh va ngoai ngit ciing dat loai trung binh va kha 13 phé bién.

2.2.3 Thuec trang chit lwong nguon nhén lyc vé thé luc

S6 lao dong c6 xép loai stiic khoe “rat khoe” va “khée” chiém phan 16n trong cong ty
va ting dan qua cac nam. Cuy thé, naim 2019 s6 lao dong xép loai stuc khoe ‘Rat khoe” chiém
ty trong cao nhat 1a 48.95 %; nam 2020 1a 50.24% va t&i nam 2021 ¢6 giam nhe do chiu tac
dong cia mot phan dich bénh Covid-19 giam xudng con 45.93%.

Trong d6 lao dong xép loai sic khoe & mic “yéu” chiém ty trong thap nhat va giam
dan qua cac nam 2019-2020. Cu thé: nam 2019 13 0.95 %; nam 2020 1 0.33%, t&i nam 2021
tang Ién con 0.67% do tinh trang chung 1a bi nhiém covid va con chiu tac dong hau covid.
Van con tinh trang lao dong c6 sic khoe duoc xép loai “trung binh”, tuy nhién, sb luong va
ty I¢ cia loai nay dang c6 xu huéng giam dan.

Khéng c6 lao dong co sic khoe dugc xép loai “rat yéu”. Bidu nay cho thay mit bang
chung sirc khoe lao dong trong Cong ty kha tot nhung va dang c6 chiéu hudng thay doi tich
cuc. Ching t6 Téng cong ty da va dang co sy quan tdm nhat dinh dén thé luc nguoi lao dong,
dua ra cac bién phap tich cyc nham nang cao thé luc cua NLD, lam giam ty 1¢ lao dong c6
stc khoe “trung binh” va “yéu”.

2.2.4 Thuec trang chit lwong nguon nhén lwe vé tim luc

Xét vé thai d6 va tinh than lam viéc, Nhin chung CBCNV Tong cong ty 1 nhitng nguoi
c6 pham chat dao dirc tét, tin twéng va trung thanh voi chi truong duong 16i ddi méi cua
Dang, c6 tinh than yéu nudc; tuan thu chinh sach, phap luat cia Nha nudc. Trong nén kinh té
thi trudng va hoi nhap qudc té, xa hoi kha phuc tap, song nhin chung dai da sb can bo cong
nhan vién ctia Téng cong ty ludn vuot 1én trén nhitng cam dd, ddu tranh chéng quan liéu,
tham nhiing, ngan chén tiéu cuc & co quan va ngoai xa hoi, c¢6 1ap truong sé)ng tich cuc, tham

gia cac hoat dong sang tao, dong gop nhiéu cho sy phat trién cua don vi. Tuy nhién, van con



mot bd phan can by cong nhan vién, viéc chap hanh to6 chirc, ky luat lao dong van con han
che.

6.02%_ 2.00%

= Rét phi hop 0
= Phu hop 0
= Hoi phu hop

it phi hop 0
= Khong phu hop O

Hinh 2. 2: Biéu d6 mirc dd phu hop ciia cong viée hién tai véi chuyén nganh
dugc dao tao
(Nguon: Tong hop tir két qua khdo sét ciia tac gid)
Vé co ban, can bd, cong nhan vién trong Tong cong ty hai long véi su bd tri, sap xép

1am nhitng cong viéc twong ddi phit hop voi nhitng gi duge dio tao trong nha trudng.

20.88%, 21% 4%, 16%

B Phat trién rat tot

m Phat trién binh thudng
25.69%, 26% B [t phét trién

36.89%, 37% Khéng phat trién duoc

Hinh 2. 3: Biéu d6 danh gia co hdi phat trién, thing tién ciia nhan vién
(Nguon: Tong hop tir két qua khdo sat cia tac gid)
Cong tac dé bat, bd nhiém thing tién trong cong viée tai Cong ty chua dugc quan tim
dung murc. Két qua khao sat cho thdy da sé ngudi lao dong chwa hai 10ng vé cong tac dé bat
bd nhiém hién nay, Tong cong ty can nghién ctru va cai thién cong tac phat trién, bd nhiém

thang tién cua can bd cong nhan vién trong dai han.
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4.64%, 5%
15.60%0, 16% B R4t quan tim

35.61%, 35%
‘ ® Quan tam

it quan tam
Khoéng quan tdm

44.69%, 44%

Hinh 2. 4: Biéu d6 mirc d) nguyén vong gin bé lau dai ciia can bd, cong nhin vién
(Nguon: Tong hop tir két qua khdo sdt ciia tac gid)

Pa s6 nguoi lao dong déu mong mudn dugc gin bé lau dai voi Tong cong ty. Thuc té
qua nhiéu nam cho théy doi ngli can bo cong, nhan vién tai Téng cong ty déu lam viéc rat
nghiém tic va c6 tinh than cau thi, diéu nay duoc thé hién qua két qua kinh doanh nhitng nim
gan day ngay mot tot hon va Tong cong ty hién dang trién khai mo rong kinh doanh tai nhiéu
tinh thanh hon nira.
2.3 Thye trang cac nhin t6 anh hwong dén chit lwong ngudn nhan lye tai Tong Cong ty
¢6 phan buu chinh Viettel - Viettel Post
2.3.1 Cdc nhén té bén trong
2.3.1.1 Tuyén dung, dao tao va sir dung nhan luc
2.3.1.2 Ché d6 dai ngd cho ngudi lao dong
2.3.1.3. Hoat dong cham soc va bao vé strc khoe nguoi lao dong
2.3.1.4. Cong tac kiém tra,giam sat
2.3.2 Céc nhan té bén ngoai
2.3.2.1 Thi truong lao dong

Hién nay thi truong lao dong trong nude dang roi vao tinh trang thiéu can bang gita
cung va cau vé lao dong, chét lugng lao dong ciing nhu ning suat lao dong con thap (2/3 trong
s6 viéc 1am 1a khdng bén viing), chénh Iéch tién lwong c6 xu hudng ting dan, mic du dang
tirng budc cai thién nhung tinh trang thira lao dong chén tay thiéu lao dong lanh nghé van con
ton tai. Chat luong lao dong hay van dé thira, thiéu lao dong 1a nhiing van dé dang quan tam
n6 quyét dinh phan nao dén thi lao cua nguoi lao dong.
2.3.2.2 Céc d6i thii canh tranh
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Hinh 2. 5: Biéu d6 thi phan thi trwdmg giao nhan hang héa Ha Ndi va H6 Chi Minh
nam 2020
(Nguon: Theo Hiép héi thuwong mai dién tir Viét Nam (VECOM))
Mot trong nhimg don vi theo sau Vietnam Post va Viettel Post 12 Giao hang tiét kiém,
doanh nghiép nay gia nhap thi truong khoang tir 6-7 nam, phu song 63 tinh thanh, 11,000
huyén, x& vai 8.000 tai xé thuc hién 100 triéu don hang/nam. Nhiing nim gan day, linh vuc
thuong mai dién tir caa Viét Nam tang trudng manh, dan téi nhu cau chuyén phat nhanh ngay
mot I6n. Tuy nhién, thi trudng lai c6 rat nhiéu doanh nghiép cung cap dich vu nay.
2.3.2.3 Céc nhan t6 vé phat trién khoa hoc,cong nghé
Ha tang giao nhan hang héa ¢ Viét Nam méi ¢ thoi Ky dau véi da phan cac giai doan
duoc xir Iy thu cdng. Vi vay cac doanh nghiép van tai déu s& phai d¢au tu manh mé vao céc ha
tang tu dong hoa, cac ha tang nha kho chuyén nghiép, ha tang van tai 16n bao gom ca hang
khong dé sin sang ting toc. VGi su phat trién cua cong nghé, thi truong giao nhan, dic biét ¢
phén khdc giao nhan hang hoda, thirc an hién khong con 1a doc ton caa VNPost, Viettel Post,
Kerry, Giao hang nhanh, Giao hang tiét kiém... ma c6 su tham gia cua cac cong ty cong nghgé,
doanh nghiép khai nghiép, quy dau tu. Cong nghé thay doi cang nhanh thi viéc dao tao nguén
nhan lyc lai cang can thiét, mudn di nhanh, mudn 1a doanh nghiép dan dau, chiac chan céc

lanh dao cua Téng CTCP Buu chinh Viettel phai chd trong dén viéc nay
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2.4 Panh gia thwe trang chit lrong ngudn nhén e tai Tong Cong ty ¢6 phin buu chinh
Viettel - Viettel Post
2.4.1. Két qua dat dwoc

Vé co cdu nguon nhan luc, co ciu ngudn nhan luc theo chirc nang tuong dbi 6n dinh.

Vé tri luc, NNL c6 trinh d6 chiém ty trong kha cao. Hién trang ngudn nhan lyc voi
trinh d6, nang luc, k¥ ning, kinh nghiém co ban dap ung thuc hién yéu cau cua cong viéc
hién nay.

Vé thé lic, gan 90% nhan luc cua Viettel Post déu cd két qua thé luc dat loai khoe tre
1én, dam bao stc khoe dé tham gia vao hoat dong san xuat kinh doanh cta Tong cong ty.

Vé mat tam lyc, mac du trong méi truong kinh doanh linh hoat, thoai mai nhung phan
I6n nhan vién trong cong ty cd thai o 1am viéc kha tich cuc, chiu duoc ap luc, ¢é tinh than
doan két trong cong viéc va it khi xay ra tranh chap, xung dot trong cac méi quan hé & cong
ty.
2.4.2. Han ché va nguyén nhén

Vé mt thé luc

Vé mat tri lyc

Vé mat dao dirc va pham chat

Két luan Chwong 2

Trong chuong 2 lun vin khai quat vé Viettel Post. Thong qua céc s6 liéu thu thap tai
Viettel Post, luan van da phan tich, danh gia rd thuc trang vé chat luong ngudn nhan lyc va
tinh hinh thuc té cac hoat dong nang cao chat luong ngudn nhan luc tai cong ty, tac gia chi rd
nhitng két qua dat dugc cling nhu nhitng han ché va nguyén nhan trong cac hoat dong nang
cao chat luong ngudn nhan lyc tai Viettel Post.

Véi nhitng wu diém di c6 thi cong ty can cd gang gin giir va phét huy. Tac gia s& xem
xét danh gia cac giai phap tai chwong 3 dé gilp Viettel Post c6 thé dua ra cac giai phap nham

nang cao chat lwong ngudn nhan lyc ngay cang tét hon trong thoi gian tai.
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CHUONG 3 - GIAI PHAP NANG CAO CHAT LUQNG NGUON NHAN LUC TAI

TONG CONG TY CO PHAN BUU CHINH VIETTEL - VIETTEL POST
3.1 Pinh huéng va muc tiéu phat trién ctia Tong Cong ty c6 phan buwu chinh Viettel -
Viettel Post

Tam nhin cta Téng Cong ty cb phan buu chinh Viettel -Viettel Post:

Theo chién luoc, Viettel Post s& trg thanh cong ty logistics s6 1 Viét Nam dua trén nén
tang cdng nghé cao vao nim 2025. Cu thé, dén nam 2023, Viettel Post s& ddy manh chuyén
ddi s6 18n toan bo hé thong va s& hoan thanh muc tiéu cia minh vao nam 2025. Hiéu rd quy
md rong 16n caa nganh logistics, Viettel Post khdng tiéu tbn nhiéu nguén luc dé tré thanh sé
1 ma chi tap trung vao logistics cho nganh tiéu dung. Dén nay, nhd nhitng cong nghé do nguoi
Viettel Post sang tao ra va lam chu, Tong cong ty CP Buu chinh Viettel duoc danh gid 1a
doanh nghiép tién phong chuyén d6i sé trong nganh logistics Viét Nam va duoc ky vong la
canh chim dau dan gitp thay d6i dién mao nganh Buu chinh chuyén phat sé tai Viét Nam
trong tuong lai khong xa.

Quan diém Vvé dao tao va phuong huéng hoan thién dao tao ngudn nhan lyc:

Trong subt qué trinh phat trién cia Tap doan Viettel noi chung va Tong Cong ty co
phan buu chinh Viettel néi riéng, moi thanh cong c6 duoc 1a do yéu té con ngudi. Bén canh
cac dong chi lanh dao Tap doan va Tong cong ty ¢6 tim nhin chién luge, dung din va nhiing
bién phap quan 1y sau sat, dieu hanh quyét liét, thi doi ngii can bo cong nhan vién cé vai trd
quan trong, d6i khi 13 quyét dinh, dén nhimg thanh cong di dat duoc, dic biét 1a gitp Viettel
lam cha dugc nhiéu cong nghé hién dai do chinh nguoi Viettel nghién ctu va phat trién thanh
cong. Quan diém cua Ban lanh dao Tong COng ty ¢d phan buu chinh Viettel vé dio tao van
nhat quéan coi dao tao va phat trién 1a mot mat cong tac quan trong can duoc quan tam va lién
tuc d6i méi dé dap ung nhu cau nang cao trinh do, hiéu qua lam viéc cia ngudi lao dong cua
Tong Cong ty, khdng chi trong hién tai ma ddng thoi chuan bi tién dé cho su phat trién cua
Tong Cong ty trong twong lai.

V& phuong huéng, Tong Cong ty sé tap trung hon nita vao viéc nang cao ning luc cho
bo may dao tao cua cong ty, nang cao trinh d6 cho doi ngili nhan su lam cong tac dao tao dé

thong qua d6 giup hoat dong dao tao dat két qua cao hon.
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3.2 Mt s6 giai phap nang cao chit lrong ngudn nhin luc tai Viettel Post
3.2.1 Ndng cao tac phong y thirc va thdi dj lam viéc

Trong chuong trinh dao tao, bdi dudng NNL thoi gian téi, DN can quan tim dao tao,
bdi dudng chuy@n mén nghiép vu, gido duc vé chinh tri tu tedng, pham chat dao duc, y thuc
trach nhiém trudce nhiém vu duoc giao.

Ngoai ra dé nang cao tac phong y thirc cua nhan vién ta c6 thé ap dung cac tiéu chi
danh gia vé con ngudi dé gilp can bd, cong nhan vién ning cao thai do, tac phong lam viéc
nhu:

Pdnh gia tac phong: Trang phuc gon gang, sach s&, diing quy dinh; Y thuc giir gin vé
sinh chung va vé sinh noi lam viéc; Phong thai linh hoat, nhanh nhen

Pdnh gid thai dé 1am viéc: Tinh cha dong, nhiét tinh trong cong viéc; Tinh can than,
chu toan trong cong viéc; Tinh ky luat trong céng viéc

Pdnh gid tinh trung thuc: Mic d6 dang tin cay trong cng viéc; Mic do tin nhiém dbi
véi dong nghiep

Pdnh gid si cau tién trong cdng viéc: Muc tiéu phat trién trong ngan han/dai han; Thai
d6, hanh dong hudng téi muc tiéu. Kha nang chua dong hoc hoi; Mac d6 cap nhat kién thirc
méi trong linh vuc; Tinh than tham gia cac khoa dao tao cia cong ty.

3.2.2 Nang cao chit lwong hoat dong dao tao, ning cao tay nghé, trinh d¢ chuyén mén

Xay dung quy ché, quy trinh ddo tao dé hoach dinh, t6 chite, danh gid chinh sdach, ké
hoach dao tao

- Muc tiéu dao tao: Can xac dinh rd muc tiéu cu thé 1a nham tao ra doi ngii nhan lyuc
c6 trinh d6, nang luc va pham chit dap tmg duoc yéu cau cdng viéc, phuc vu cho sy phét trién
cua DN khéng chi hién tai va tuong lai.

- PBbi tuong dao tao: Pao tao trén co s ding ngudi, dang muc dich, ding thoi diém,
dam bao hiéu qua dao tao va hiéu qua cong viéc ctua don vi khi LD dam nhiém cong viéc d6
di dao tao. Do kinh phi c6 han nén dé nang cao CLNNL théng qua ddo tao thi dao tao khdng
nén dan trai ma can cé sy vu tién vé dbi tuong. Nén uu tién nhitg NLD tryc tiép mang lai
doanh thu, lgi nhuan c6 co hoi duoc dao tao trudc.

+ Noi dung dao tao: dao tao ly thuyét phai song song vai thuc hanh va tinh hinh thyc
té tai DN. Noi dung kién thirc dio tao phai phii hop véi nhu cau va muc dich, lién tuc duoc

cap nhat, doi mai, bt kip xu thé chung. Bén canh viéc dao tao chuyén mén nghiép vu ciing
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can chu y dén dao tao cho NLP cac k¥ ning can thiét trong cong viéc nhu: k¥ ning 1ap ké
hoach va t6 chuc cong viéc, ky ning giai quyét van dé, ky ning lam viéc nhom, ki ning lanh
dao, quan ly, tiéng Anh, tin hoc vin phong.

Vi du d6i ngii kho van hang hda & cac chi nhanh tinh mién ndi chi yéu la nhan vién
lao d6ng va trinh do thap can phai tap trung bdi dudng dao tao vé tin hoc vin phong va cach
van hanh cac phan mém quan ly.

+ Hinh thirc dao tao c6 thé ap dung: Bén canh nhitng hinh thirc dao tao tap trung, dao
tao chinh quy, dao tao tai chtc thi trong bdi canh hién nay Viettel Post nén &p dung hinh thic
dao tao chi viéc, kém cip huéng dan phan chia dio tao ning cao ning luc, ky ning thanh
nhitng nhdm nho tai chinh don vi cong tac.

3.2.3 Chii trong thuwc hign dinh gid chit lwong nguon nhén luc

Pé phat trién nguon nhan luc cia Viettel Post can thuc hién nhiéu bién phap khac nhau
trong d6 ¢6 viéc nghién ciu danh gia ngudn nhan luc véi cac ndi dung nhu thé luc, tri luc,
pham chat dao dtic v.v. tuy theo muc dich, yéu cau ma viéc danh gia phai dap tmg duoc muc
tiéu, chién lugc cua Viettel Post. Dic biét Viettel Post can c6 nhiing tiéu chi xac dinh ngudn
nhan lec chat luong cao.

Tiéu chi dinh tinh x4ac dinh nguén nhan lec chat luong cao bao gom:

- Lanhitng nguo1i c6 trinh d6 hoc van tir dai hoc, hodc nguoi lao dong lanh nghé ¢o trinh
do tir trung hoc trd 1én. Trinh d6 hoc van duogc xac dinh boi mat béng chung cua khu
vuce va thé gi61; duge danh gia theo lra tudi hodc nganh nghé, tham chi theo cép hoc.

- Languoi co trinh d§ nghiép vu chuyén mon k¥ thuat chuyén nganh cao hon mure trung
binh nguén nhan luc cia mot quéc gia, vung, lanh thd.

- Languoi c6 pham chat ning luc thuc té, c6 tinh sang tao, giai quyét moi van dé nhanh
chong va c6 hiéu qua; 1a luc lugng nong ¢t c¢6 kha ning to chire trong hoat dong tap
thé nham tao ra nhiéu san pham cé ich cho xa hoi.

- Langudi co yéu to strc khoe dé dap ung cac hoat dong trong linh vuc kinh té xa hoi.
Tiéu chi dinh luong bao gom: Ngudn chét luong cao duge xac dinh bai s6 lugng con
ngudi nhat dinh trong ting giai doan phat trién hoic trong cac nganh nghé cua mot
qudc gia, vung lanh thd.

3.2.4 Néng cao chit lwong tuyén dung lao dong

(i) Khai thac toi da cdc nguon tuyén va xay diwng nhizng kénh thu hat NNL riéng:
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Viettel Post can chu dong dau tu dé tao ngudn tuyén dung cho DN, nang cao CLNNL
ngay tir khau tuyén dung. Trén thyuc té, viéc tiép nhan sinh vién thuc tap tai DN 1a khong
nhiéu, néu DN c6 ké hoach tiép nhan sinh vién thyc tap thi c6 thé dau tu cho ngudn dbi twong
nay. Thé manh vé su ning dong, sic tré, nhiét huyét, 1ong yéu nghé, tinh than hoc hoi, khéng
ngai kho khin v.v... c¢6 tac dung rit dang ké ddi vai chat lugng LD. Sir dung dwgc ngudn
tuyén nay s& dem lai hiéu qua khdng nhé trong cong viéc, dac biét trong tuyén dung, n6 sé& 1a
ngudn tuyén chit lwvong va ciing rat doi dao.

(ii) Hoan thién cdc tiéu chi danh gid wrng vién va tiéu chi danh gid cong tdic
tuyén dung nhan lyc

Hoan thién hé thong tiéu chi danh gia ang vién va cong tac tuyén dung ndi chung cho
DN, ning cao ning luc tuyén chon 1a cin ctr dé nhin nhan hiéu qua cdng tac tuyén dung, rit
kinh nghiém sau mdi chuong trinh tuyén dung.

3.2.5 Mt so gidi phdp khdc
3.3 Mot so kién nghi

Két Luan Chwong 3
Trén co so |y luan da duoc trinh bay ¢ chuong 1 va phan tich thuc trang chat luong
ngudn nhan lyc caa Tong Cong ty cd phan buu chinh Viettel -Viettel Post dugc trinh bay ¢
chuong 2, ndi dung chwong 3 cua luan vin di dua ra duoc nhitng dinh hudng ban dau nham
nang cao hiéu qua caa cong tac quan 1y va dam bao tinh kha thi cua mot sé giai phap nang

cao chat lugng ngudn nhan luc tai Viettel Post trong thoi gian téi.
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KET LUAN

Mic du y thire duoc tim quan trong caa doi ngii nhan lyc buu chinh - chia khoa dé hoi
nhap thanh cong nhung khong phai luc ndo nguon luc ndy ciing duoc quan tim va dau tu
thich dang. Su han ché vé chat lugng ngudn nhan luc ciing nhu thiéu cac co sé dao tao chuyén
nganh buu chinh 13 bai todn khé ma cac doanh nghiép buu chinh da phai déi mit nhiéu nim
qua. Thi trudng dang mé ra nhiéu co hoi kinh doanh méi, céc dich vu buu chinh da ap dung
cdng nghé méi, dan chuyén sang nhitng dich vu gia tri gia ting, vi du: dich vu thu truc tiép
(Direct mail), DataPost, thurong mai dién tir,...C4c giai phap vé doi mai chinh sach phat trién
nguén nhan luc, ndng cao chat luong ngudn nhan luc can duoc thuc hién moét cach thuong
xuyén, linh hoat va phdi hop ciing véi nhau dé dat duoc hiéu qua cao nhat.

Trong khudn kho luan vin tac gia dua ra cai nhin chung bao quat vé chat luong ngudn
nhan lyc cua Tong Cong ty co phan buu chinh Viettel - Viettel Post. Trén co sé danh gia
nhitng ton tai han ché va phan tich nhitng nguy@n nhan ciing véi muc tiéu nang cao chit lugng
nhan lyc tai Viettel Post trong giai doan téi tac gia xin dua ra mot s6 giai phap nang cao chat
lwgng ngudn nhan luc dé ngdy mot ph hop véi tinh hinh phat trién hién nay.

Mic dU téc gia da rat c6 gang nhung do thoi gian nghién ciru ¢6 han, kién thirc va kinh
nghiém con nhiéu han ché nén luan van kho tranh khoi céc thiéu sot. Kinh mong nhan duoc

su déng gop cua quy thay, co gido dé dé tai duoc hoan thién hon. Xin chan thanh cam on.



