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LOI CAM POAN
To6i cam doan day la cong trinh nghién ctru cua riéng toi.
Cac s6 lieu, két qua néu trong luan van 13 trung thuc va chua ting dugc ai
cdng bd trong bat ky cong trinh nao khac.

Tac gia luan van ky va ghi ro ho tén



LOI CAM ON

Dé hoan thanh luan vin nay trude hét em xin giri 101 cam on chan thanh nhit
dén cac thay, ¢ gido Hoc Vién Cong nghé Buu Chinh Vién Thong néi chung va dic
biét 1a thdy, c6 gido khoa Quan tri Kinh doanh néi riéng di bd sung va trang bi cho
em nhiéu kién thac bd ich trong subt qua trinh hoc tap tai hoc vién.

Pic biét em xin giri 10i cam on tran trong nhat téi Ts. Nguyén Vin Phuéc va
Ts. Nguyén Thi Viét Lé hai ngudi di tan tinh hudng dan em trong sudt qua trinh
thue hién luan vin t6t nghiép nay.

Bén canh d6 em ciing xin dugc gui loi cam on chéan thanh ti Tong Cong ty
c¢d phan buu chinh Viettel - Viettel Post, tap thé can bo nhan vién Phong quan 1y nhan
su, Phong t6 chirc — hanh chinh va Phong ké toan da tin tinh gitp d& trong cong tac
thu thép tai li€u,thong tin phuc vu cho viéc nghién curu.

Trong qua trinh thuc hién luan van tét nghiép, mic du da cb gang hoan thién
nhat c6 thé nhung khong thé tranh khoi nhiing thiéu sot, kinh mong nhan dugc sy
dong gop ¥ kién cua quy thay, cd.

Em xin chan thanh cam on!

Ha Nogi, ngay....thang ...nam 2022

Tac gia luan van

Nguyén Thi Ha
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LOI MO DAU

1. Ly do chon dé tai

Trong diéu kién x4 hoi dang phat trién sang nén kinh té tri thac, nhan té con
ngudi ngay cang chiém vi tri quan trong. Bai vay viéc phét trién con ngudi,phat trién
ngudn nhan lyc tro thanh van dé chiém vi tri trung tdm trong hé thdng phat trién céac
ngudn luc. Cham lo diy du dén con nguoi 14 yéu té bao dam chic chin nhit cho su
phon vinh, thinh vueong caa moi qudc gia. Phat trién ngudn nhan luc 1 phat trién ca
vé mat thé chét, trinh d6 chuy@n mén, ki thuat va dao duc, 16i sdng.

Ngudn nhan lec 1a luc lugng nong cét caa doanh nghiép. Viéc thuc hién phat
trién lyc luong lao dong chét lugng cao hién nay 1a van dé séng con cua doanh nghiép
boi vi day 1a yéu té quyét dinh dén ning suét, chat luong san pham va gia thanh san
pham. S6 va chit lwong ngudn nhan lyc chét luong cao & ddy 1a nodi dén viéc dao tao
kién thirc quan 1y, trinh do k¥ ning tay nghé trong cong viéc cua lao dong. Chat luong
tang, gia thanh ha s& tao ra sxc manh vitng chic dé cac doanh nghiép canh tranh lanh
manh trén thi trudng trong va ngoai nudc. Pao tao va phét trién nguon nhan luc 1a
diéu kién quyét dinh dé cac doanh nghiép c6 thé ton tai va phat trién trong nén kinh
té thi truong nhu hién nay.

Hién nay Viettel Post 14 doanh nghiép chuyén phat c6 thi phan Ion thir 2 tai
Viét Nam va c6 toc d6 ting truong cao nhat nganh. Xét vé thi phan nganh buu chinh
Viét Nam, néu nhu nam 2010, Viettel Post chi chiém 8% thi trudng, thi dén nay con
s6 nay di tang 1én 21%. Viettel Post c6 mang luéi pha kin 63 tinh thanh trén ca nudc,
tir thanh thi cho toi viing ndng thon, hai dao vai 2.200 buu cuc, 6.000 diém giao dich,
22.000 can bd nhan vién , dam bao hang héa c6 thé duoc van chuyén théng sudt dén
moi mién ca nudc. Viettel Post ciing 1a don vi tién phong phat trién dich vu buu chinh,
chuyén phat ra nudc ngoai, cu thé 1a tai Campuchia va Myanmar. Chinh vi vay chét
lwong ngudn nhan lyc ludn 12 mot vin dé dic biét quan trong ddi véi cong ty. Viettel
Post ludn coi ngudn nhan luc 1a yéu tb cét 18i va 1a tai san quy gia. Vi khau hiéu: «
Viettel Post -Di sau di xa dé gan con nguoi hon ”, Téng Cong ty dd xay dung mot doi

ngil nhan sy tinh gon, ¢ dic tinh trung thuc, cham chi. Tong Cong ty ludn cb gang



t61 da tao mot méi trudng 1am viéc chuyén nghiép, hién dai, phat huy téi da quyén
dugc 1am viéc, cong hién, phat trién, ton vinh cia ngudi lao dong va su két hop hai
hoa gitra loi ich cia doanh nghiép vai loi ich ctaa can bo, nguoi lao dong. Thong qua
linh vat cht Tho mdi can bd nhan vién 1a dai s cua Viettel Post trong bat ci hoan
canh nao dé di sau di xa dé gan con ngudi hon.

Do tinh chét quan trong cta viéc danh gia chit luong ngudn nhan luc déi trong
doanh nghiép ,vé6i vai tro 13 nhan vién dang cong tac tai Téong Cong ty c6 phan buu
chinh Viettel - Viettel Post t6i lya chon dé tai: “ Chdt liwgng nguon nhén luc tai
Téng CONng ty cé phan buwu chinh Viettel - Viettel Post ” 1am luan vian tét nghiép
thac s§ cuia minh. Téi mong mubn dong gop thiét thuc cho cong viéc hién nay ciing
nhu nhiam hoan thién, nang cao chat lugng ngudn nhan lyc tai Téng Cong ty co phan
buu chinh Viettel -Viettel Post.

2. Tong quan van dé nghién ciru

Trong qua trinh nghién ciu, tim hiéu tai liéu thyc tién c6 lién quan dén dé tai
chat luong nguon nhan luc, da ¢ nhiéu cong trinh nghién ciu khoa hoc, dé tai dé cap
linh vyc nay. Mot sé cdng trinh nghién cau lién quan linh vuc ngudn nhan lyc noi
chung:

D3 d6 c6 rat nhidu cc gido trinh vé chat lwong ngudn nhan lyc nhu : BUi Xuan
Phong, Vil Trong Phong, Ha Van Hoi (2012), Qudn tri nguén nhdn sy trong doanh
nghiép buu chinh vién thong, Nha xuét ban Buu dién, Ha Noi; Nguyén Thi Minh An
(2013), Bai giang Qudn tri nguon nhdn lyc, Hoc vién cong nghé buu chinh vién
thong, Ha Noi ; Tran Kim Dung (2015), Quan tri nguén nhan luc, tai ban 1an thi 10,
Nha xuét ban Téng hop TP H6 Chi Minh; Nguyén Tiép (2011), Gido trinh nguon
nhén e, Nha xuat ban Lao dong - X4 hoi, Ha Noi......Day 1a nguon tu liéu gitip tac
gia ¢6 nhiing co so 1y luan cho dé tai nghién ciru cia minh.

Tac gia Bui Thi Quyén (2018), Gidi phap nang cao chdt liong nguon nhan
lwec buu chinh viét nam thoti ky hgi nhap, Bao dién tir Economics-Society. Tac gia da

da tap trung phan tich nhixng noi dung méi va dé xuat giai phap nham phét trién ngudn



nhan luc chat lvgng cao ciia nganh buu chinh dé ¢ thé dap ung kip thoi yéu cau tiép
tuc cng cudc doi méi, xay dung va phat trién dat nudc.

Trong bai phan tich cia tac gia Trinh Hoang Lam (2021), Mot sé gidi phdp
ndang cao chat luong nguén nhan lyc Viét Nam trong boi canh héi nhap, Tap chi Lao
dong & x4 hoi online dd néu 1én nhirng han ché va nguyén nhan cua nhirng han ché,
cling nhu yéu cau déi véi ngudn nhan lec Viét Nam trong bdi canh hoi nhap hién nay.
Téc gia da dua ra mot sé giai phap nang cao chét lugng ngudn nhan luc Viét Nam
trong thoi gian tai.

Lu4n van thac si cua Vii Hong Trang (2020) nghién ciru: “Gidi phap phat trién
nguén nhan lyc chat lirong cao cho doanh nghiép Viét Nam trong thoi ky hgi nhdp
quac té va cugc cach mang cong nghiép 4.0 . Luan van da tong két duoc nhirng noi
dung, ly luan vé ngudn nhan luc chat lugng cao va phat trién nguon nhan luc chat
lugng cao cho doanh nghiép Viét Nam va khai quat dugc nhitng noi dung co ban veé
tac dong cua hoi nhap quédc té va cach mang cong nghiép 4.0 dén phét trién ngudn
nhan lyc chat lugng cao cho doanh nghiép Viét Nam. Tac gia da dua ra mot s6 giai
phép nang cao chat lugng ngudn nhan luc Viét Nam trong thoi gian téi. Bén canh d6
tac gia ciing khang dinh dé khai thac ngudn nhan luc ciia doanh nghiép mét cach hiéu
qua cac doanh nghiép phai dao tao nguon nhan lyc caa minh pht hop véi tinh hinh,
dinh hudng cua doanh nghiép.

Nhitng luan van va tai liéu trén nghién ctu vé chat lugng nguon nhan luc tai
cac doanh nghiép di phan tich thuc trang ngudn nhan luc tai don vi, tir d6 dé ra
phuong huéng, giai phap phat trién nham xay dung mot doi ngii nhan lyc cao dap
rng y&u cau su nghiép cong nghiép hda, hién dai hda va hoi nhap quéc té. Tac gia da
nghién ctru tim hiéu cac dé tai nghién ctiu cung linh vuc dé thiy duoc viéc nang cao
chat lugng ctia ngudn nhan lyc tir d6 danh gia thyc trang tai Chat lvong ngudn nhan
luc tai Tong CoNng ty c6 phan buu chinh Viettel mot cach xac thyc nhat. Tir dé, duc
rat nhitng kinh nghiém cho viéc dé xuat nhitng giai phap cho viéc nang cao chat luong

ngudn nhan lyuc tai don vi. Qua qué trinh nghién ctu, tim hiéu dé tai tai Tong Cong



ty ¢ phan buu chinh Viettel, tac gia chwa thay luan vin nao tai don vi minh cong tac
vé chit luong ngudn nhan luc.

Trén co s& nghién ciru cac dé tai vé chat lugng nguon nhan lyc da gop phan
gilp tac gia ké thira va bd sung nhitng van dé trong dé tai nghién citu ctia minh. Day
la ngudn tu liéu quy gia vé co s& 1y luan, vé kién thic, vé kinh nghiém dé danh gia
vé chit lwong ngudn nhan luc néi chung va tai Téng Cong ty ¢6 phan buu chinh
Viettel - Viettel Post néi riéng. Tir d6 dwa ra cac giai phap phat trién nguon nhan luc
trong nganh tai don vi véi tinh hinh phat trién kinh té ngay cang nhiéu thay doi.

3. Muc dich va nhiém vu nghién ctu.

3.1. Muc dich nghién ciru: Nang cao chat luong nguon nhan luc tai Tong
Cong ty c6 phan buu chinh Viettel -Viettel Post

3.2. Nhiém vu nghién criu:

- Hé thdng hoa ly luan co ban vé nguon nhan lyc va chat luong ngudn nhan
lyc trong co quan, doanh nghiép.

- Phan tich, danh gia thuc trang nguén nhan lyc tai Tong Cong ty ¢b phan buu
chinh Viettel - Viettel Post giai doan 2019-2021.

- Nghién ctru, dé xuat céc giai phap nham nang cao chét lugng ngudn nhan lyc
tai Tong Cong ty c6 phan buu chinh Viettel -Viettel Post.

4. Pdi twong, pham vi nghién ciu

- Péi tugng nghién ciu: Chat lwgng ngudn nhan luc trong doanh nghiép.

- Pham vi nghién ctu: tai Tong Cong ty c6 phan buu chinh Viettel -Viettel
Post

- Pham vi vé thoi gian: Nghién ciru tir nam 2019-2021.

5. Phwong phap nghién curu

Luén vin st dung cac phuong phap khic nhau mang tinh chat truyén théng
trong nghién ctru kinh té lam co sd cho viéc nghién ctu.

- Phuong phap thu thap s lidu tha cap: S lidu thi cap duoc thu thap tir Phong
Nhén sy Tong Cdng ty cb phan buu chinh Viettel - Viettel Post: sb liéu vé sb luong

d6i ngii nhan vién Quan Iy tai cac Phong, vé trinh d6 chuy&n mén, tin hoc, ngoai ngit,



s6 nam lam viéc, vi tri cong tac, yéu cau cong viéc, thanh tich dong gop, khen thuéng,
bao céo tong két cua cac nam. Cac sb liéu sir dung trong luan van duoc thu thap trong
giai doan 2019 — 2021.

- Phuong phap thu thap s6 liéu so cap: Tong hop két qua thu duoc tir cac phiéu
diéu tra dé hinh thanh ngudn sé liéu:

+ Phuong phap diéu tra bang hoi: Thu thap sé liéu va céac thdng tin lién quan
dén thuc trang trong qua trinh nghién ciru. Bé cd nhitg danh gia khach quan vé hoat
dong nang cao chat luong ngudn nhan lyc tai Viettel Post, hoc vién xay dung phiéu
diéu tra va phat cho can bg, cong nhan vién dé thu thap théng tin, y kién danh gia vé
hoat dong nang cao chat lugng ngudn nhan luc ma cong ty da thyc hién.

- Phuong phap thdng ké, phan tich: S6 liéu thu thap duoc tir diéu tra dugc xir
1y so b, sau d6 duoc théng ké thanh cac bang sé liéu phuc vu cho viéc phan tich

- Phuong phap xt ly théng tin, s6 liéu: Phuong phap phan tich, so sanh, tong
hop, str dung db thi,... Tac gia so sanh cac chi s6 lién quan qua cac nam dé thay rd su
thay d6i, tinh hiéu qua cua cac hoat dong, chinh sach cua cong ty trong viéc danh gia
va nang cao chat luong ngudn nhan lyc.

6. Két cau luan vin

Ngoai phan mé dau va két luan, danh muc tai liéu tham khao, luan vin duoc
két cAu thanh 3 chuong:

Chuong 1: Co sd Iy luan vé chét luong ngudn nhén lyc.

Chuong 2: Thuc trang chit lugng ngudn nhan lyc tai Tong Cong ty co phan
buu chinh Viettel -Viettel Post.

Chuong 3: Giai phap nang cao chit lugng ngudn nhan luc tai Tong Cong ty
cd phan buu chinh Viettel - Viettel Post.



CHUONG 1-CO SO LY LUAN VE CHAT LUQONG NGUON
NHAN LUC

1.1. Ngudn nhan luc

1.1.1. Khéi niém nguén nhan luc

Thuat ngit “Ngudn nhan luc” da xuat hién tir thap nién 80 cuaa thé ky XX khi
c6 sy thay d6i cin ban vé phuong thirc quan Iy, st dung con nguoi trong kinh té lao
dong. Néu nhu trude d6 nhan vién dugc coi 1a luc lwong thira hanh, phu thudc, can
khai thac t6i da stc lao dong cuia ho véi chi phi tdi thiéu thi tir nhitng nam 80 dén
nay quan ly NNL véi phwong thirc mai mang tinh mém déo, linh hoat hon, tao diéu
kién t6t hon dé nguoi lao dong co thé phat huy & mic cao nhat cac kha nang tiém
tang von cé cua ho théng qua tich liy ty nhién trong qua trinh lao dong phat trién.
D3 c6 nhiéu khai niém khac nhau vé NNL nhu:

Theo Lién Hop Quéc (2000): "Ngudn nhan lyc 1 trinh do 1anh nghé, 1a kién
thire va ning lyc cua toan bo cudc séng con ngudi hién cd thuc té hoac tiém nang dé
phaét trién kinh té - xa hoi trong mot cong dong” [15, tr.31].

Theo tap chi kinh té chinh tri: Theo nghia rong, nguon nhan lyc la ngudn cung
cap suc lao dong cho san xut x& hoi, cung cap nguon luc con ngudi cho sy phét trién.
Do d6, ngudn nhan lyc bao gdom toan bo dan cu c6 thé phét trién binh thuong. Theo
nghia hep, “ngudn nhan luc 1a kha nang lao dong cua x& hoi, 1a ngudn luc cho su phat
trién kinh té - xa hoi, bao gém cac nhom dan cu trong do tudi lao dong, ¢ kha ning
tham gia vao lao dong, san xuat x& hoi, tic 12 toan b cac ca nhan cu thé tham gia vao
qua trinh lao dong, 1a tong thé cac yéu to vé thé lyc, tri lyc cia ho dugce huy dong vao
qua trinh lao dong” [10, tr.11].

O Viét Nam, khai niém ngudn nhan luc dugc sir dung rong réi tir khi bat dau
cdng cudc doi mai. Mot sé nha khoa hoc tham gia chuwong trinh khoa hoc - cdng nghé
cap nha nudc mang ma sé KX - 07 do GS.TSKH Pham Minh Hac lam cha nhiém,
cho rang “ngudn nhan lyc duoc hiéu 1a sé dan va chit luvong con ngudi, bao gom ca

thé chét va tinh than, stc khoe va tri tué, ning lyc va pham chat” [7, tr.67]. Vi céch



tiép can nay, nguon nhan luc dugc hiéu 1a sy tong hoa sb lwong va chat luong ngudn
nhan luc. Nhu vay c6 thé thay, tly theo goc do tiép can nghién ciru ma cac tac gia co
dinh nghia vé ngudn nhan luc khac nhau. Tuy nhién, diém chung cua cac dinh nghia
vé ngudn nhan luc déu néi vé sb lugng va chat luong ngudn nhan luc. CO thé hiéu,
ngudn nhan luc duoc xem 14 téng hoa cua stc luc, tri lyc va tam hec.

Nhu viy, xem xét dudi cac goc do khac nhau co thé cé nhiéu khéi niém khac
nhau vé NNL, nhitng khéi niém trén déu théng nhat ndi dung co ban: NNL la ngudn
cung cap strc lao dong cho xa hoi. “Con nguoi Véi tu cach 1a yéu té cau thanh luc
lwong san xuét gid vi tri hang dau, 1a ngudn luc co ban va nguén luc vo tan cua su
phét trién khong thé chi dugc xem xét don thuan & goc do sé luong hay chat luong
ma 1 su tdng hop cua ca sé lwgng va chét lugng; khdng chi 1a bo phan dan sé trong
d6 tudi lao dong ma la céac thé hé con nguoi véi nhiing tiém nang, sitc manh trong
cai tao ty nhién, cai tao xa hoi” [8, tr.55]. Trong mdi doanh nghiép, NNL Ia nguon
luc quan trong, khong thé thiéu quyét dinh dén sy thanh bai cua doanh nghiép. Do
d6, nha quan Iy can phai quan tdm, boi dudng NNL cta minh dé dam bao NNL du
manh ca v& chét va luong, dam bao cho su phéat trién cua doanh nghiép khdng chi &
hién tai ma trong ca tuong lai.

1.1.2. Vai tro cia nguén nhan luc

Nhan luc 1a mot thanh phan khéng thé thiéu trong bat cir mot don vi doanh
nghiép nao. Khdng mot don vi ndo cé thé ton tai néu khdng c6 ngudn nhan luc dap
g dugc sy hoat dong va van hanh cia bo may cong ty. Chinh vi thé, mdi don vi
doanh nghiép can cé nhirng giai phap tét nhat trong viéc quan tri nhan lyc.

Ngudn nhan lyc bao gom tat ca nhirng nguoi da va dang lam viéc tai cong ty
& tat ca cac vi tri khac nhau. C6 thé néi, day 1a ngudn chinh quyét dinh dén loi nhuan
va su phat trién cta cong ty. Con ngudi dil & moi vi tri, moi don vi Khac nhau déu 1a
nhitng chu thé quan trong trong viéc sang tao va phat huy nhiing lgi thé caa don vi.
Trang thiét bi vat chat va nguon nhan lec 1a hai yéu té vo cuing quan trong. Trong d6
nhan luc dong vai trd then chdt trong moi hoat dong. Chinh vi vay ma day luon 1a

yéu td duoc cac doanh nghiép chu trong quan tim dau tu ca vé chat va vé luong.



Véi su nang dong va sang tao, dic biét 1a thé hé tré s& gilp cho cong ty rat
nhiéu trong viéc tiép thu nhitng cai méi, nhay bén trong viéc hoc hoi va nang cao tri
thire. Néu ngudi 1anh dao biét khai thac nhirg diém manh nay thi s& gop phan dua
doanh nghiép phat trién 1&n mét tam cao mai.

Ngudn nhan luc gitt vai trd vo cling quan trong trong cac hoat dong cua cong
ty. Viéc tuyén chon, sap xép, dao tao nhan vién phai dya vao céc tiéu chuan nhat dinh
nhiam dat dugc myc tiéu ma cdng ty dé ra. Xac dinh rd vai trd ca tirng c& nhan, ting
thanh vién trong t6 chuc, 18n ké hoach phat trién ngudn nhan lyc cho phi hop véi quy
md cua td chic. “Ngudn nhan luc 1 ngudn tai san — tai san nhan luc; do vay, phat
trién nguon nhan lyc s& khong dugc coi la toan dién néu khong quan tam dén vai tro
ctia nguon tai san nay” [4, tr.12].

1.2. Chat lwgng nguon nhan lwc
1.2.1. Khéi niém chdt lweng nguén nhan luc

Nghién ctu vé chat luong ngudn nhan lyc c6 rat nhiéu, nhung chua cé dugc
quan diém thdng nhat chi ra rang viéc danh gia chat luong nguon nhan luc can nhiing
tiéu chi nao, dé nang cao chat luong ngudn nhan lyc can cé nhitng diéu kién gi. Trong
thuc té thuat ngir chat lugng ngudn nhan luc thuong hay bi nham Ian véi thuat ngit:
trinh do van hoa, trinh d6 chuyén mén ctiia ngudn nhan luc.

Chét luong ngudn nhan lyc 14 trang thai nhat dinh caa ngudn nhan luc, té chat,
ban chat bén trong cia ngudn nhan luc, né ludn cd sy van déng va phan anh trinh 46
phét trién kinh té - xa hoi ciing nhu murc sdng cia dan cu [5, tr.40].

Theo GS.TS Phiing Ran, chat luong ngudn nhan lyc duge dénh gia qua hai
tiéu chi: nang lyc hoat dong cua ngudn nhan lyc va pham chat dao dirc cia ngudn
nhan lyc d6. Nang lyc hoat dong c6 duoc thdng qua dao tao, qua huan luyén, qua thoi
gian lam viéc dugc danh gia bang hoc ham, hoc vi, cap bac cong viéc va ki ning giai
quyét cong viéc. Nang luc nay la két qua gido duc dao tao cua ca cong dong chi

khong riéng mot té chic nao. [20,Tr2].



Theo quan diém nay, ning luc cua ngudn nhan lyc thudc vé chuyén mon cua
ngudn nhan lyc. Viéc xay dung cac tiéu chi danh gia nang luc ngudn nhan luc dé
dang hon pham chat ngudn nhan luc.

Pham chat dao dtrc ngudn nhan luc duoc biéu hién qua thai do, y thic, phong
cach 1am viéc, quan hé lao dong, vin héa doanh nghiép... va dugc hiéu 1a tam luc lao
dong. Tiéu chi nay mang tinh "nhay cam", kho do ludng bai chiu chi phéi bai tam Iy
bén trong. Thuc té chua c6 con sé thong ké chinh thdng vé chat lwgng ngudn nhan
lyc khia canh pham chat dao dtirc nguon nhan lyc [13, tr.111].

PGS.TS Mai Quéc Chénh "chit lIwrgng ngudn nhan luc duoc xem xét trén céc
mét: trinh do sic khoe, trinh do van hoéa, trinh d6 chuyén mon, nang lyc pham chat"
[2; Tr36]. Tac gia sir dung "xem xét trén cac mat" chir khdng coi do la cac tiéu chi
bat budc. Bén canh d6 con nhiéu mit chua dugc hoac khdng duoc xét dén. Nhu vay
c6 thé nhan thay cac hudng nghién ctu vé chat luong nguon nhan lyc con chua dugc
théng nhét. Cac tiéu chi dua ra chii yéu 1a mot sé tiéu chi dinh lugng nhu: trinh d9,
sic khoe, nang luc...Thong qua cac quan diém trén, tc gia nhan dinh:

Chat lugng ngudn nhan luc trong doanh nghiép 1a mot trang thai cua ngudn
nhan lyc trong doanh nghiép, biéu hién qua mdi lién hé gitra cac yéu té cau thanh do
la:

- Tri lyc: 12 nang lyc cua tri tu¢, quyét dinh phan 16n kha nang lao dong sang
tao ctia con ngudi. Tri tué dugc xem 1 yéu té quan trong hang dau cua ngudn luc con
ngudi boi tat ca nhitng gi thic day con ngudi hanh dong tat nhién phai théng qua dau
6c cia ho. Khai thac va phét huy tiém ning tri tué tro thanh yéu cau quan trong nhat
cua viéc phat huy ngudn luc con nguoi [17, tr.89]. Gom trinh d6 tong hop tir van hoa,
chuyén mén, ky thuat, k§ ning lao dong. Trinh do vin hoa, véi mot nén tang hoc van
nhét dinh 14 co s cho phét trién trinh &6 chuy&n mon k§ thuat. Trinh &6 chuy&n mén
ki thuat 1a diéu kién dam bao cho NNL hoat dong mang tinh chuyén mén hoé va
chuyén nghiép hoa. K§ ning lao dong theo tirng nghanh nghé, linh vyc la mét yéu

cau dic biét quan trong trong phat trién NNL & xa hoi cong nghiép.
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- Thé luc: 1a trang thai stc khoé cua con ngudi, 1a diéu kién dam bao cho con
ngudi phét trién, truong thanh mot cach binh thudng, hodc c6 thé dap tmg dugc nhitng
doi hoi vé sy hao phi stc luc, than kinh, co bip trong lao dong. Tri luc ngay cang
dong vai tro quyét dinh trong su phét trién NNL, song, sirc manh tri tué caa con nguoi
chi c6 thé phat huy duoc loi thé trén nén thé luc khoé manh. Chim séc sic khoé 1a
mot nhiém vu rat co ban dé nang cao chit luong NNL, tao tién dé& phét huy cé hiéu
qué tiém niang con nguoi.

- Pham chat dao dirc 12 nhimg dic diém quan trong trong yéu té x& hoi cua
ngudn nhan lec bao gdm toan bo nhitng tinh cam, tap quan phong cach, théi quen,
quan niém, truyén théng, cac hinh thai tu twéng, dao duc va nghé thuat..., gan lién
Vi truyén thong vin hoa.

- Co cau ngudn nhan lyc 1a yéu té khong thé thiéu khi xem xét danh gia chat
lwgng nguon nhan lyc. Co ciu nhan luc 1a yéu té khong thé thiéu khi xem xét dén
chat lwong NNL, co ciu nhan lyc thé hién trén cac phuong dién khac nhau va phai
dam bao tinh hop ly thdng qua: s6 lugng, trinh d6 dao tao, gisi tinh, d tudi, theo linh
vuc cdng tac... Quy md vé mit s luong lao dong khdng quyét dinh sy phat trién va
hiéu qua hoat dong san xuat kinh doanh caa doanh nghiép nhung viéc ting truong lao
ddng ngoai viéc dap (rng nhu cau hoat dong san xuat phai duoc tinh toan, can nhic
va dinh hudng vao chat lugng cua su ting trudong lao dong, gan vai kha ning giai
quyét va xir ly cac cong viéc co yéu cau cao vé quan Iy va ki thuat.

Trong pham vi nghién citu cua dé tai, chat lugng ngudn nhan luc duoc hiéu la
thuat ngir thé hién mot tap hop cac danh gia vé thé luc, tri luc, pham chat dao dirc ca
ngudi lao dong. Bén canh do, co cdu ngudn nhan luc ciing dugc xem xét nhur 1 mot
yéu té dé danh giéa chat lwong ngudn nhan luc trong doanh nghiép. Cu thé, cac tiéu
chi thé hién ning luc 1am viéc, ky nang thuc hién cong viéc phai 6 trinh d6 hoc van,
kién thac chuyén mon, ki niang duoc trau doi, dao tao. D6 chinh 1 tri lyc ciia nguon
nhan lyc. Nhung néu c6 tri lyc ma ngudn nhan luc khong du sic khoe, thé chat yéu
thi tac dong tiéu cuc dén tri luc. Thai do trong cdng viéc chinh 1a phim chit dao dirc

ctia ngudn nhan lyc. D6 14 tinh than 1am viéc, kha nang chiu &p luc cdng viéc, trang
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thai cam x(c cua ngudi lao déng duoc biéu hién théng qua hanh vi. Thai do trong
cong viéc ciing 1a thé hién tinh trang sirc khoe ciia ngudn nhan luc.
1.2.2. Tiéu chi chdt Iweng nguén nhan lgc

1.2.2.1. Co cau ngudn nhan luc

Co cdu ngudn nhan lyc cuia mot doanh nghiép 1a dé cap dén thanh phan, ty
trong cac thanh phan va vai trd cia cac bo phan nguon nhan luc trong doanh nghiép
do.

Xac dinh co cau ngudn nhan lyc cia mot doanh nghiép xuat phat tir muc tiéu,
nhiém vu caa doanh nghiép d6 dé xac dinh ty trong cac thanh phan va vai trd caa cac
bo phan ngudn nhan luc cho twong xtng véi muc tiéu, nhiém vu dit ra. Co cau nguon
nhan lyc trong doanh nghiép dugc thé hién théng qua céc tiéu chi phan loai sau:

e Co cau nguon nhan lyc theo chirc nang: bao gom s6 lwong nhan lyc dugc phan
chia theo chirc ning trong t6 chirc. Co cau ndy phan anh cach sap xép, bd tri
va hoat dong tuyén dung c6 khoa hoc va hop ly trong té chirc sao cho phi hop
Vv6i dinh hudng phét trién caa doanh nghiép.

e Co cdu ngudn nhan luc theo do tudi: Co cau tudi caa ngudn nhan luc: Puoc
hiéu 1a s6 lwong lao d6ng ¢ cac d6 tudi khac nhau. Co cau tudi cia ngudn nhan
lyc c6 anh huong dén hiéu qua, két qua cong viéc caa to chirc va né dong nghia
Vi su anh huong dén muc tiéu cudi cling cua to chirc. Do vay tly ting cong
viéc cy thé trong to chuc, ciing nhu muyc tiéu cia ca to chicc ma cé su tuyén
chon va sip xép nhan luc c6 do tudi phi hop dé cd thé dap tmg doi hoi cua
cong viéc. Co cdu NNL theo do tudi s& co tac dong dén tinh on dinh cua s6
lwong va chat luong cia NNL trong mot don vi. Co cau tudi 1a chi tiéu khong
thé thiéu duoc dé thiét ké cac chuong trinh dao tao va chiam séc stic khoe cho
NLB. Co ciu tudi cia NNL theo hudng tré hda sé dan dén &p lyc vé nhu cau
lap gia dinh, sinh dé... Ngoai ra khi co cdu NNL theo d6 tudi thap phan anh
lao dong chua c6 nhiéu kinh nghiém, trinh 6 dao tao thap dan toi chat luong

lao dong khong cao.
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e Co cdu gidi tinh 1a sy phan chia NNL thanh hai bo phan nam va nir. Co cau
gidi tinh trude hét cho phép xac dinh ty 16 nam va nit bang cach so sanh sé
nam hoic nir véi tong NNL. Gi6i tinh ciing ¢ vai trd quyét dinh dé can bang
sinh thai caa cong ddng noi chung va cia mét don vi, to chic noi riéng trong
nhitng mdi lién hé x& hoi va kinh té mat thiét.

e Co cAu NNL theo trinh d¢ tay nghé 1a ty 1é lao dong da qua dao tao trén tong
NNL Ty I lao dong d3 qua dao tao trinh d6 cao cho thay su 6n dinh, bén viing
va |2 loi thé canh tranh voi mot doanh nghiép trong nén kinh té thi truong.

1.2.2.2. Thé luc ngudn nhan luc

Thé luc 1a trang théai sac khoé ciia con ngudi, 1a diéu kién dam bao cho con
ngudi phét trién, treong thanh mot cach binh thudng, hoidc ¢6 thé dap (ng dugc nhitng
doi hoi vé sy hao phi stc luc, than kinh, co bip trong lao dong. Tri luc ngay cang
dong vai tro quyét dinh trong su phat trién nguon nhan lyc, song, sic manh tri tug
ctia con ngudi chi ¢d thé phat huy duoc loi thé trén nén thé luc khoé manh. Chiam soc
stc khoé 13 mot nhiém vu rat co ban dé nang cao chat luong ngudn nhan luc, tao tién
dé phat huy c6 hiéu qua tiém nang con ngudi. (Vién nghién ciu quan ly kinh té trung
uong).

CAc tiéu chi cu thé cua thé luc 1a: ¢6 stc chiu dung déo dai, dap tng qué trinh
san xuat lién tuc, kéo dai; co cac théng sé nhan chung hoc dap tng duoc cac hé théng
thiét bi céng nghé dugc san xuat pho bién va trao di trén thi truong khu vuc va thé
gi6i; lubn tinh to va sang khoai tinh than.

Thé luc cia con ngudi chiu anh huong ciia mac sdng vat chat, sy cham soc
strc khoe va rén luyén cua tirng c& nhan cu thé. Mot co thé khoe manh, thich nghi voi
moi trudng song thi nang lwong nd sinh ra s& dap wng yéu cau cua mot hoat dong cu
thé nao d6. Thé lyc c6 ¥ nghia quyét dinh niang luc hoat dong cua con ngudi. Phai c6
thé luc con ngudi méi ¢6 thé phat trién tri tué va quan hé ciia minh trong xa hoi

Ddi voi chi tiéu siic khoe, thuong phai thuc hién cac kiém tra vé sicc khoe,
can, do... tir d6 danh gia dya trén nhitng tiéu chuan nhat dinh. Thong tu 13/2007/TT-
BYT, Bo Y Té hudng dan kham strc khoe khi 1am hd so du tuyén, kham strc khoe khi
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tuyén dung, kham stc khoe dinh ky va kham sirc khoe theo yéu cau ddi véi cac dbi
tuong 14 co so sir dung ngudi lao dong, co sd dio tao, day nghé,... véi ndi dung kham
duoc qui dinh nhu sau:

- Kham thé luc (chiéu cao, can nang, chi s6 BMI, mach, huyét ap):

- Kham 1am sang (noi khoa, ngoai khoa, san phu khoa, mat, tai - mii - hong,
ring - ham - mat, da liéu);

- Kham céan 1am sang (xét nghiém mau, xét nghiém nuéec tiéu, chuan doan hinh

anh).
Bang 1. 1: Tiéu chuin phan loai sitc khée theo thé lwc cia ngudn lao déng
NAM NU
Loai . . ‘ . A VONG
CHIEU CAN VONG CHIEU CAN
stic ] . NGUC
CAO NANG NGUC CAO NANG
khoe B
(cm) (kg) B (cm) (kg)
(cm)
(cm)
163 tré 155 tré
1 . 50tro lén | 82 trd 1én . 45trd 1€n | 76 trd 1én
Ién Ién
2 158 - 162 47 - 49 79 -81 151 - 154 43 - 44 74 -75
3 154 - 157 45 - 46 76-78 147 - 150 40 - 42 72-73
4 150 - 153 41 - 44 74 -75 143 - 146 38 -39 70-71
5 dudi 150 Duai 40 Duéi 74 dudi 143 Duoi 38 Duéi 70

(Nguon: Quyét dinh so 1613/BYT-OP ciia Bé Y té)
Theo d6, cin ctr vao cac chi tiéu trén dé phan loai sic khoe thanh 5 loai theo
Quyét dinh s6 1613/ QB-BYT ban hanh ngay 15/8/1997 cua Bo Y té vé tiéu chuan
sic khoe - phan loai dé kham tuyén, kham dinh ky:
- Loai I: Rt khoe.

- Loai Il: Khoe.
- Loai I1I: Trung binh.
- Loai IV: Yéu.

- Loai V: Rét yéu.
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C6 thé n6i stc khoe 1a yéu t6 quan trong khdng thé thiéu khi danh gia chat
luong NNL béi khdng c6 stc khoe con ngudi s& khong thé lao dong, tao ra caa cai
vat chat cho x4 hoi. Strc khoe NNL c¢6 tac dong rat 16n dén ning suat lao dong cua
c4 nhan ngudi lao dong khi ho tham gia hoat dong kinh té ciing nhu khi chua tham
gia hoat dong kinh té, trong hoc tip ciing nhu trong cac coéng viéc noi tro cua bo
phan khdng tham gia hoat dong kinh té, sirc khoe ciing anh huong truc tiép dén kha
nang tiép thu, kha ning sang tao trong cng Vviéc va hoc tap.
1.2.2.3. Tri luc nguoén nhan luc

Theo vién nghién ctu quan ly kinh té trung wong: Tri lyc 13 ning lyc cua
tri tug¢, quyét dinh phan Ién kha ning lao dong sang tao cta con ngudi. Tri tué duoc
xem 12 yéu t6 quan trong hang dau cua ngudn luc con nguoi bai tat ca nhirng gi thic
day con ngudi hanh dong tat nhién phai thong qua dau 6c cia ho. Khai thac va phat
huy tiém nang tri tué tré thanh yéu cau quan trong nhat caa viéc phét huy ngudn luc
con ngudi. Gom trinh do téng hop tir van hoa, chuyén mdn, k¥ thuat, k¥ ning lao
dong. Trinh d6 van hoa, voi mot nén tang hoc van nhat dinh 13 co s& cho phat trién
trinh d6 chuy@n mén k¥ thuat. Trinh do chuyén mén k§ thuat 1a diéu kién dam bao
cho nguon nhan luc hoat ddng mang tinh chuyén mén hoa va chuyén nghiép hoa. Ky
ning lao dong theo tirng nghanh nghé, linh vuc 1a mot yéu ciu dic biét quan trong
trong phat trién nguén nhan luc & xa hoi céng nghiép [6, tr.103].

Tri lec caa ngudn nhan luc c6 thé bao gom: trinh d6 hoc van, trinh d6 chuyén
mon, k§ nang nghé, kinh nghiém lam viéc dugc thé hién qua quy md va co cau nguon
nhan lyc. Cy thé: Trinh d6 van hoa, hoc van cac loai, trinh d6 chuyén mén: ty 1& lao
dong di qua ddo tao, chua qua dao tao, ty 1¢ dao tao nghé trudc va sau khi vao doanh
nghiép, trinh d6 ngoai ngt, trinh do tin hoc...

+ Trinh d6 vin hoa 13 sy hiéu biét cia mot nguoi ddi vai kién thire phd thong.
Pay 1a mot chi tiéu vo cling quan trong, phan anh chat lugng nguodn lao dong ciing
nhu trinh d phat trién kinh té - x4 hoi. Trinh d6 van héa ciia nguon lao dong duoc
thé hién qua cac quan hé ty 18 nhu: S luong va ty Ié ngudi lao dong biét chit va chua

biét chir; S6 lwong va ty 1& nguoi lao dong hoc qua céac bac hoc: tiéu hoc, trung hoc



15

co s6, trung hoc phé théng, trung cap chuyén nghiép, cao dang, dai hoc, trén dai hoc;
S6 nam di hoc trung binh cua ngudn lao dong tinh tir 25 tudi tra 18n.

Nhu vay, trinh d6 van hoa cia ngudi lao dong la mot trong nhirng chi tiéu quan
trong danh gié tri luc ngudi lao dong, 1a mot trong nhitng co s¢ dé danh gia cht luong
NNL néi chung. N6 1a nén tang kién thirc dau tién dé ngudi lao dong c6 thé nim bit
duoc nhitng kién thire chuyén mén ki thuat phuc vy trong qué trinh lao dong sau nay.
N6 ciing 14 co s& dé doanh nghiép thuc hién dao tao, tai dao tao phuc vu cho hoat
dong nang cao chat lwong NNL caa minh.

+ Trinh d6 chuy&n mén k thuat: Trinh d6 chuy&n mén la nhitng kién thic, ky
nang thuc hanh can thiét dé thuc hién nhitng yéu cau cua vi tri cong viéc dang dam
nhan trong quan ly, kinh doanh va cac hoat dong nghé nghiép caa ngudn lao dong.
bay cling 1a trinh d6 dugc dao tao & cac trueong chuyén nghiép, chinh quy. Trinh do
chuy&n mén nghiép vu thé hién qua cac chi tiéu nhu: S6 lugng va ty 18 lao dong duoc
dao tao va chua qua dao tao S6 lwong va ty 16 lao dong bac Trung hoc chuyén nghiép,
Cao dang, Pai hoc Sb luong va ty 1¢ lao dong trén Dai hoc

Trong danh gia chéat lugng NNL, trinh d6 chuyén mon ki thuat 12 tiéu chi quan
trong dé danh gia nhitng kién thirc, ki ning chuyén mén can thiét ma nguoi lao
dong co duoc, 1am co s¢ dé doanh nghiép bé tri, sip xép cho ngudi lao dong lam
nhitng céng viéc phu hop, tao ra hiéu qua cao nhat. Bén canh d6, cin ctr vao
trinh d¢ chuyén moén ki thuat ma doanh nghiép cé nhitng dinh hudng trong phat
trién NNL, dua ra nhitng giai phap pht hop dé nang cao chat luong NNL [9, tr.66].

+ Niang luc ngoai ngi, tin hoc: Thong thao ngoai ngir dang dan tro thanh mot
k¥ nang khong thé thiéu, 1a tiéu chuan hang dau dé cac cong ty 16n tuyén nhan vién
cling nhu cat nhic vao nhiing vi tri quan Iy. Viéc biét ngoai ngit khdng nhiing 13 yéu
cau tat yéu cua lao dong c6 ky thuat cao nham dap ¢ng cac quy trinh cdng nghé
thudong xuyén dugce d6i mai ma con 1a mot nang luc can thiét trong qué trinh hoi nhap
kinh té québc té. Ciing nhu ngoai ngi, cac nha tuyén dung luén yéu cau cac tng vién
phai c6 kién thuc vé tin hoc dé sir dung may tinh, cac phan mém vian phong, st dung

internet thanh thao. Nguoi lao dong ngay cang y thic duoc rang viéc st dung may
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tinh va internet thanh thao sé la mot cong cu hiru hiéu phuc vu khéng chi cho cong
viéc ma cho ca cudc sdng hang ngay, 1a chia khéa mé ra nhiéu co hdi trong thoi dai
hién nay.

Nhu vay, viéc thdng thao ngoai ngit, tin hoc gitip nguoi lao dong tiép can voi
nén tri thirc tién tién, hd tro dic luc cho cong viéc. Mot khi dd nim vitng ngoai ngi,
tin hoc cong voi nang luc chuyén mon tét nguoi lao déng cd thé hoi nhap mot cach
dé dang vao thi truong lao dong hon.

K$ ning mém la thuat ngir dung dé chi céc k¥ ning quan trong trong cudc
séng con ngudi nhu: k§ ning séng, giao tiép, 1anh dao, 1am viéc theo nhém, k¥ ning
quan ly thoi gian, thu gian, vuot qua khung hoang, sang tao va d6i méi... Ky ning
mém khac véi Ky niang cing dé chi trinh ¢ chuy@n mén, kién thac chuyén mén hay
bang cap va ching chi chuy@n mon.

Mot s6 k§ ning mém la cin ban va quan trong hang dau cho ngudi lao dong
trong thoi dai ngay nay gom: Ky niang giai quyét van d¢; K¥ nang giao tiép; K§ ning
lam viéc nhom; K§ ning quan ly va phat trién ban than:...

Nhu vay ngoai nhitng kién thirc chuyén mon, ngudoi lao déng can phai duoc
trang bi thém céc k§ nang hanh nghé - k¥ ning mém dé dam bao c6 duoc viéc lam
ma con dé tién bo trong té chuc, doanh nghiép thong qua viéc phat huy tiém niang cé
nhan, nang cao ning suat, hiéu qua cong viéc va dong gop vao dinh hudng chién luoc
cua to chic, doanh nghiép.
1.2.2.4. Pham chat dao dirc ngudn nhan luc

Pao duc, pham chat 14 nhitg dic diém quan trong trong yéu té x& hoi cua
ngudn nhan hrc bao gém toan bd nhitng tinh cam, tap quan phong cach, théi quen,
quan niém, truyén théng, cac hinh thai tu tudng, dao duc va nghé thuat... gan lién
Véi truyén thdng vin hoa.

Ngay nay, cai dem lai loi thé cho ngudn nhan luc ngoai tri luc va thé luc, con
phai tinh dén pham chit dao dirc, nhan cach con ngudi. Phét trién nhan cach, dao dirc
dem lai cho con ngudi kha niang thuc hién tét cac chirc nang x& hoi, nang cao ning

luc séng tao cua ho trong hoat dong thuc tién xa hoi. Do vay, phat trién nguén nhan
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luc, ngoai viéc quan tdm nang cao mit bang va dan tri, nang cao sicc khoé cho mi
con nguoi, cho cong dong xa hoi, thi can coi trong xay dung dao dic, nhan cach, Iy
tudng cho con ngudi. Chat lugng NNL con duoc thé hién qua cac yéu té cu thé nhu:
thai d6 1am viéc, dao dirc nghé nghiép va kha nang chiu &p lyc trong cong viéc.

Mot ngudi lao dong di c6 chuy@n mén, kinh nghiém tét dén dau nhung hanh
vi xtr xu kém, khong c6 thai d6 1am viéc tich cuc, thiéu trach nhiém thi lao dong do
khong thé duoc danh gia cao. Tuy vao ting diéu kién cu thé ma mdi to chuc, doanh
nghiép xay dung cho minh hé thong cac tiéu chi danh gia vé pham chét dao dirc cua
nguoi lao dong. Cac tiéu chi thuong dugc s dung nhu [16, tr.49]:

- Tiéu chi danh gia vé y thirc, thai do nghé nghiép

- Tiéu chi danh gia vé tac phong lao dong

- Tiéu chi danh gia vé tinh chuyén nghiép (thoi gian, tham nién cong tac, trinh
do, nang luc chuyén mon, ky nang nghiép vu).

Ty vao timg diéu kién cu thé ma mdi t6 chic, DN xay dung cho minh hé
théng cac tiéu chi danh gia pham chat dao dirc NNL: vé thai do, hanh vi, trach nhiém
cua NLD.

Mtrc d6 cua y thie, trach nhiém caa mot nguoi quyét dinh mirc do thai do cua
ngudi d6 khi lam viéce, chi phdi hanh vi va quyét dinh thanh tich céng viéc ciia nguoi
d6. Do d6, tiéu chi danh gia vé thai do, hanh vi, trach nhiém cua NLD 1a tiéu chi
khong thé khong nhic dén khi danh gia CLNNL.

Tiéu chi danh gia CLNNL vé pham chit dao dic duoc ngudi viét gigi han
trong pham vi bai viét &p dung voi DN ngudi viét truc tiép cong tac dugc thé hién
thong qua: Thai do lam viéc (tin suat: nghi 1am c6 phép hoic khong phép, di muon,
bo noi 1am viéc dé lam viéc riéng); tam Iy 1am viéc va kha niang chiu dung ap luc (sin
sang tang ca, nhiét tinh trong cong viéc) [18, tr.85].

1.3. Cac nhan t6 anh hwéng dén chat lwong nguén nhan luc
1.3.1. Cac nhan té bén ngoai doanh nghiép
1.3.1.1. Thi truong lao dong
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Thi trudng LD dugc cau thanh tir ba yéu td chinh: cung - cau, hé théng thong
tin. V&i béi canh hoi nhap kinh té, thi trudng LD md rong, gia ting nhu cau viéc 1am
tac dong sau sic dén nang cao CLNNL trong cac DN. Xu thé hoi nhap va eng dung
khoa hoc k§ thuat ngay cang manh mé sé tac dong 1am bién doi thi truong lao dong,
cu thé s& c6 nhiéu nganh nghé, cong viéc truyén théng/thu cong s& mat di ddng nghia
Vé6i viée nguoi lao dong & cac quéc gia s& mat di nhidu viéc lam, co hoi viéc 1am
nhung né ciing mé ra co hoi xuat hién nhiéu nganh nghé, céng viéc méi doi hoi it
nhan cong va chat lugng lao dong & trinh d6 ngay cang cao hon.

Tir chd cau LD cho nén kinh té chi yéu cau chii yéu 1a LD thi cong, it ky ning,
trinh d6 don gian da ngay cang nang cao hon véi nhitng loai ky nang dac biét, trinh
d6 chuyén mén cao dé dap tng cac vi tri viéc 1am méi, phtc tap mang tinh tri thic.
Piéu d6 ciing c6 nghia 14 ting cau LD k¥ nang trén thi trudng LD. B6i mat véi nhitng
thay d6i cua cau thi trudng LD véi co hoi mang lai nhiéu viéc 1am, di chuyén LD thi
cac DN trong c6ng tac quy hoach nhan lyc can du béo ting LD ¢ k¥ ning, vu tién
trong tuyén va str dung nhan luc. Cac DN ciing can chit dong xay dung chién lugc
NNL hop 1y dé dap tng lugng ciu k¥ ning ting trén thi truong [9, tr.81].

Mg cira kinh té, toan cau hoa va hoi nhap da thuc day tang truong kinh té, tao
thém nhiéu viéc 1am, co ciu viéc lam ciling thay ddi tir linh vic néng nghiép sang
cdng nghiép va dich vu. Trong bdi canh dé, sy phat trién caa thi truong lao dong nhu
mot yéu té khach quan tic dong dén viéc nang cao chat lwong NNL trong doanh
nghiép boi thong tin lao dong viéc lam la toan dién, su canh tranh viéc lam tro nén
gay git nham thu hut lao dong c6 chat lwong va sé luong phl hop véi yéu cau cua
san xuat caa DN trong timg giai doan.
1.3.1.2. Céc dbi thii canh tranh

Toan cdu héa va hoi nhap dang 1 xu hudng phat trién trong cac quan hé qudc
té trén tat ca cac phuong dién, dac biét 1a linh vyc kinh té. Viét Nam da tro thanh cac
thanh vién ctia Cong dong Kinh té ASEAN (AEC), Hiép dinh thwong mai tu do
(FTA),... Cac thoa thuin cong nhan 1dn nhau (MRAS) giita cac nudc ASEAN vé tiéu
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chuén, trinh d¢, k§ ning nghé nghiép...1a nhitng cong cu quan trong cho viée tu do
di chuyén lao dong c6 chat lugng, c6 k¥ ning.

Ngay nay cac cong ty khong chi canh tranh nhau vé hang hoéa va dich vu ma
con canh tranh thu hit ngudi tai. Cac cong ty phai lo giit, duy tri, phat trién tai nguyén
nhan luc. Cac cong ty phai cé chinh sach nhan su hop ly, phai dong vién nhan vién
hop ly, phai cé chinh sach lwvong thudng tét, phai tao ra bau van héa gan bé, cai thién
moi truong lam viéc, ...

Cudc cach mang cong nghiép 4.0 dang dién ra mot cach manh mé, mang dén
su tién bo nhanh chéng cua khoa hoc k§ thuat, cdng nghé lam tang 4p luc canh tranh
giita cac doanh nghiép. Piéu nay mang dén yéu cau cac doanh nghiép phai c6 dau tu
phu hop cho viéc cai tién va d6i mai ky thuat, cdng nghé dé tang chat luong va ha gia
thanh san pham ciing véi d6 1a ngudn nhan luc va lao dong c6 trinh d6 mai c6 thé
dam bao kha nang van hanh hé thong céng nghé ki thuat mot cach tdi wu, tan dung
hét cong suat cia may maéc phuc vu san xuat, dam bao hoat dong caa doanh nghiép
[1, tr.19].

Dé thyc hién dugc diéu nay cac DN phai co chinh sach nhan sy hop 1y, phai
biét 1anh dao, dong vién, khen thudng kip thoi. Ngoai ra, DN phai c6 ché do tién
luong du gilt nhan vién lam viéc v&1 minh, cai thi€én moi truong lam vige, cai thién
phuc loi. Néu DN khong thuc hién t6t chinh sach nhan su thi déi tha canh tranh s&
loi dung, 16i kéo nhirng ngudi cé trinh do va nhu vay DN s& mat nhén tai.
1.3.1.3. Céc nhan t6 vé phat trién khoa hoc,cong nghé

Khoa hoc cong nghé tién bo 1am xuat hién nhitng nganh nghé mai doi hoi NLD
phai trang bi dwoc nhitng k§ nang va kién thirc méi. Viéc ap dung cong nghé mai cho
phép doanh nghiép lya chon str dung nhiéu hay it lao dong va doi hoi nhitng diéu kién
nhat dinh vé lao dong. Diéu nay khdng chi anh hudng dén quy mé ma con anh huong
dén chat lugng NNL trong doanh nghiép. Do d6 trong doanh nghiép NNL chat lwong
cao cang tré nén can thiét hon.

Canh tranh vé k¥ thuat, cong nghé 1a mét trong nhirng van dé song con cua

doanh nghiép trudc cac dbi tha trong cing mot moi truong canh tranh bai né lién
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quan truc tiép dén ning suit lao dong, chit lwong san pham, gi4 thanh gia ca san
pham [19, tr.15].

Cudc cach mang khoa hoc cong nghé hién nay dit ra nhitng y&u cau rat cao vé
tri tu¢ cia nguon nhan luc. Khoang cach tir khoa hoc dén cdng nghé va san xuét ngay
cang rat ngan. Diéu nay 1am cho san xut kinh doanh ludn thay d6i, nhiéu nganh nghé
méi ra doi, 1am chuyén dich co ciu kinh té cua doanh nghiép thu hit thém nhiéu lao
dong, doi hoi ngudi lao dong phai dugc gido duc dao tao, phai cd trinh do chuyén
mon k¥ thuat cao, sic khoe va nhan luc, pham chat dao duc tét [11, tr.109].

Dong thoi cudc cach mang khoa hoc cong nghé ciing thic day nhanh qua trinh
toan cau hoa, thuong mai qubc té. Picu nay dua dén su canh tranh vé hang hda, dich
vu ciia doanh nghiép ngay cang gay gat, xac dinh kha ning canh tranh chi yéu baoi
chat lugng ngudn nhan lyc.

1.3.2. Cac nhan té bén trong doanh nghiép
1.3.2.1. Tuyén dung, dao tao va str dung nhan luc

Tuyén dung la quéa trinh tim kiém va lya chon nguén nhan luc cé chat luong,
phU hop véi nhu cau st dung cua doanh nghiép. Tuyén dung gom 2 khau tuyén mo
va tuyén chon. Tuyén mo gitp thu hat va tim kiém céc ¢ng vién tdt, c6 nang lyc, trinh
d6 chuy@n mon, pham chat dao dic tét. Tuyén chon 1a qua trinh sang loc tim kiém
ngudi thuc sy phi hop véi doanh nghiép. Hai khau nay c6 méi quan hé chat ché voi
nhau dé huéng dén myc tiéu chung lya chon dwoc tng vién c6 chat luong. Tuyén
dung ngudn noi bo hay bén ngoai tuy theo chién lugc cua doanh nghiép va vi tri tuyén
dung.

Cong tac tuyén dung cd anh hudng 16n dén chat luong ngudn nhan lyuc trong
doanh nghiép. Cong tac tuyén dung cung cip dau vao nhan luc cho doanh nghiép,
anh huong dén sir dung nhan lyc. Néu cong tac tuyén dung duoc thuc hién tét thi sé
lya chon dugc ngudi thuc sy c6 ning luc, giai phap nang cao chat lwgng ngudn nhan
lyc trong t6 chic [3, tr.41]. Nguoc lai, néu cong tac tuyén dung con nhiéu han ché thi

s& anh huong tiéu cuc dén két qua thuc hién cong viéc va giam sut chat lwong NNL.
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Nhan lyc trong doanh nghiép khéng phai 12 nguon lec déng ma chung ta hoan
toan c6 thé thu hit cac ngudn nhan lyc tir bén ngoai dé nang cao chat lwgng nguon
nhan lyc trong doanh nghiép théng qua tuyén dung. Cong tac tuyén dung c6 anh
huong 16n dén chat lugng ngudn nhan lyc trong doanh nghiép. Cong tac tuyén dung
cung cap dau vao nhan luc cho doanh nghiép, anh huéng dén st dung nhan lec. Néu
cdng tac tuyén dung duoc thuc hién tot thi s& ra chon dugc ngudi thuc su c6 ning
luc nang cao chat lwvgng ngudn nhan luc trong t6 chuc.

Nguoc lai, néu cong tac tuyén dung con nhiéu han ché thi s& anh huong tiéu
cuc dén két qua thuc hién cong viéc va giam sat chat luong lao dong. Trong thoi ky
hoi nhap, DN s& dit ra cac yéu cau cao hon ddi vai NNL vai tiéu chi tuyén dung cao
hon, quy trinh khat khe hon doi hoi NNL phai c6 nhiéu k¥ ning khac ngoai kién thic
chuyén mén nhu: k¥ ning giao tiép, k¥ nang lam viéc nhdm, k¥ nang tu duy sang tao,
k¥ nang bao cao hay trinh d¢ tin hoc.

Chinh sach dao tao: Do tao 12 hoat dong hoc tap nham gitip ngudi lao dong
tiép thu va rén luyén cac k¥ nang can thiét dé thuc hién co hiéu qua cac chirc ning,
nhiém vy, quyén han ctia minh. Py 1a bién phap khong thé thiéu nham nang cao chat
luong NNL. Muc tiéu cia dao tao la nang cao trinh 6 chuyén mén nghiép vu va thai
d6 lao dong cua moi nguoi, qua d6 gitp t6 chirc st dung c6 hiéu qua tdi da NNL hién
c6 nham thuc hién tt cac muc tiéu duogc dat ra trong hién tai ciing nhu trong twong
lai cua doanh nghiép.

Nang cao chat lugng NNL dé tao ra moét NNL lam viéc hiéu qua hon, chat
lugng cong viéc duogc nang cao. Mudn vay, NNL d6 phai am hiéu cong viéc; nam
viing nhiing kién thuc, ki nang chuyén mén; c6 kinh nghiém, tay nghé nhat dinh; c6
kha nang xt Ii, giai quyét van dé phat sinh; c6 thai do, tac phong lam viéc phu hop., ...
Do @6, dao tao la bién phap thich hop va dem lai hiéu qua cao giup nguoi lao dong
hoan thién ban than dé dap ung céc yéu cau trén. Pa phan cac doanh nghiép lua chon
bién phap dao tao dé nang cao chat lwong NNL. Thong qua dao tao, nguoi lao dong
s& dugc bo sung nhirng kién thirc chuyén mén, ki ning con thiéu dé thuc hién tét hon

cong viéc duoc giao.
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Dao tao ciing gitip ngudi lao dong hiéu rd hon vé cdng viéc, nim viing hon vé
cac nghiép vu caa minh, xir Ii tét cac tinh hudng phat sinh trong cong viéc, 1am viéc
tu giac hon, co thai do lao dong tét hon, nang cao kha ning thich tng cua ho trong
tuong lai. Tir d6, chat lugng cong viéc, hiéu qua lam viéc dugc nang cao, diéu nay
cling chung to chat luong NNL duoc nang cao.

Doanh nghiép thuc hién dao tao phai hudng vao thuc hién cac muc tiéu cua
doanh nghiép, phai xuit phét tir nhu cau dao tao, dao tao phai gin véi st dung nhan
lyc sau dao tao, viéc to chizc qua trinh dao tao phai dam bao khéng gay anh huong
xau dén hoat dong san xuét — kinh doanh va céc hoat dong khac caa doanh nghiép,
ké hoach dao tao phai mang tinh kha thi, ¢dam bao chat lugng va hiéu qua dao tao.

Doanh nghiép ¢ thé lua chon céc hinh thtc dao tao nhu:

- Pado tao khi méi bdr dau nhan viéc: Khi méi bat ¢au nhan viéc, phan 16n
nguoi lao dong chua quen vai cOng Viéc, vi vay, viéc dao tao nay s€ giup ho lam quen
Vvé6i cong viéc; ndim viing co ciu td chirc, chirc nang nhiém vu, dac diém hoat dong
san xuat — kinh doanh va céng tac, cac méi quan hé cua to chirc, doanh nghiép; gilp
nguoi lao dong trang bi thém nhiing kién thirc, ki nang can thiét ¢é hoan thanh tot
nhiém vu dugc giao.

- DPdo tqo trong khi 1am viéc: Hinh thirc dao tao nay gitp nguoi lao dong khic
phuc céc thiéu s6t vé kién thuc va ki nang dé hoan thanh tét hon chirc trach, nhiém
vu dugc giao tng vai chirc danh céng viéc dam nhan. Cung véi do, nguoi lao dong
cling linh hoi duoc cac kién thic va k§ nang mai dat ra do su thay doi cua ki thuat,
cdng nghé va yéu cau mai caa doanh nghiép.

Céc céch thire dao tao thuong ap dung trong truong hop nay gom:

+ Chi dan, kém cip tai chd trong cong viéc.

+ T6 chuc céc 16p dao tao cho ngudi lao dong.

+ Guri nguoi lao dong di hoc tap & c&c 16p chuyén sau phuc vu cho cdng viéc.

- Pao tgo cho cdng viéc twong lai: viéc dao tao nay phuc vu cho cac muc tiéu
phat trién trong tuong lai ctia doanh nghiép hoic cia ngudi lao dong. Hinh thuce dao

tao nay thuong c6 2 dang chinh:
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+ Pao tao phuc vu cho muc tiéu va dinh huéng phat trién caa doanh nghiép:
nguoi lao dong sé duoc cung cap nhiing kién thirc k§ ning ma trong twong lai ho can
phai ¢ hodc hién tai ho can phai cé thi doanh nghiép méi thuc hién duoc muc tiéu
dat ra cho tuong lai.

+ Dao tao phuc vu cho muc tiéu phét trién trong tuong lai cua ngudi lao dong:
doanh nghiép s& dao tao cho ngudi lao dong nhiing kién thirc va ki nang can thiét dé
ngudi lao dong trong twong lai c6 thé gitr vi tri quan trong hon, phit hop véi nguyén
vong cua ho.

Str dung NNL ttrc 13 qué trinh tao diéu kién cho con nguoi tham gia vao hoat
dong san xuat dé tao ra cua cai vat chat, tinh than phuc vu cac nhu cAu san xuat va
nhu cau tiéu dung trong xa hoi. Qua trinh lao dong san xuat d6 1a qua trinh két hop
sttc lao dong vai cac yéu td khac cua luc lugng san xuat nén viée khai thac va phét
huy NNL khong thé tach roi viéc to chirc nén san xuat ciing nhimng cach thirc ciia su
phat trién KT-XH. Boi viy, st dung NNL duoc hiéu: 1a viée khoi ddy va phat huy tat
ca cac kha nang cua con nguoi thanh hién thuc, bién strc lao dong thanh lao dong
trong qua trinh phét trién kinh té x4 hoi. Phan b hiéu qua sé gilp cho doanh nghiép
st dung nguoi lao dong ding ngudi — ding vi tri, tir d6 ho co thé tap trung phat trién
thé manh cua ban than va nang cao chat lugng, hiéu suat caa minh trong cong viéc
[12, tr.95].

Chinh sach str dung NNL nhan manh dén khia canh dung dung ngudi, ding
viéc, danh gia ding niang luc va cng hién caa mdi ngudi lao dong mot cach cong
bang, cong khai, kip thoi. Chinh sach st dung hop li s& tao ra su khich 1& déi véi
ngudi lao dong, tir d6 s& mang lai muc sinh loi cao cho hoat dong phat trién NNL noi
chung.

Dé cd thé bé tri, phan cong hop Iy NNL phai dya trén co sé ning luc va phan
tich céng viéc, xay dung dinh muc cic chuc danh. Str dung cac phuong phap khoa
hoc dé xay dung hé théng dinh mic lao dong, c4c tai liéu mo ta cong viéc dé xay
dung ting chirc danh mét cach chinh xac, kip thoi, khach quan lam can ctr cho viéc

bd tri cong viéc va danh gia két qua 1am viéc cua nguoi lao dong. T6 chuc xay dung,
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hoan chinh va trinh duyét hé thdng tiéu chuan chuyén mén nghiép vu dé lam co so
xéac dinh nhu cau sir dung lao dong.

B4 tri nhan lyc vao céc vi tri, chizc danh cdng tac ph hop véi trinh d6 chuyén
mon, kha ning cua timg ngudi dé phat huy s treong, nang luc, nang cao kha ning
séng tao. Tir d6 mai tao ra hiéu qua sir dung ngudn nhan luc, day 1a mit phan anh
chat lugng ngudn nhan lyc.

Trong cdng tac can bo, quy hoach cac vi tri 1anh dao, quan ly, cac doanh
nghiép thuong sir dung nhan lyc bé tri sap xép thuyén chuyeén, luan chuyén dé dao
tao da k¥ nang, kién thirc chuy@n mén tao méi trudng dio tao phat trién ngudn nhan
lyc trinh d6 cao. Van dé sap xép, bd tri c6 vai tro quyét dinh dén chat luong cua lao
dong thé hién & két qua cong viéc, d6 1a chat lugng hoat dong, 1a su phu hop giira cac
thudc tinh c6 tinh ca nhan ké ca tri thirc va pham chat véi yéu cau cong viéc [14,
tr.54].

Muc dich cua viéc sap xép, b tri lao dong: Pam bao su phi hop cao nhit gitra
cbng viéc va nang luyc cia nguoi lao dong. Bam bao su twong xurng gitta cong Vviéc
va nguoi thuc hién cong viéc, dam bao cho moi cong viéc dugc thuc hién tét.
1.3.2.2. Ché d6 dai ngd cho ngudi lao dong

Chinh sach dai ngd LD 13 qua trinh cham lo doi sdng vat chat va tinh than cia
NLD dé ho c6 thé hoan thanh tét nhiém vu duoc giao ndi riéng va muc tiéu caa DN
noi chung.

O DN ¢6 hai hinh thirc: chinh sach dai ngé tai chinh (tién lwong, tién thuong,
phu cép, tro cap....) va phi tai chinh (cong viéc, thang tién, moi trudong 1am viéc...).
Mot DN c6 ché do dai ngd tét s& tao dong luc kich thich nang cao CLNNL ca vé thé
luc (tai san xuét sac LD), tri luc (tao dong luc hoan thién ban than), tdm luc (nang
cao trach nhiém, thai d6 LD) va nguoc lai.

Bdi canh cac DN Viét Nam cha yéu 1a DN vira va nho, trong cudc chién canh
tranh vé nhan su, dic biét 1a tuyén dung véi cac DN ¢6 von dau tu nudc ngoai, rat

kho c6 lgi thé vé tai chinh trong d3i ngd muc tién lwong, thu nhap cao. Cac DN can
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c6 chién luoc két hop hai hoa ca chinh sach dai ngd tai chinh va phi tai chinh theo
thé manh cua minh.

Cac chinh sach vé dai ngo dic biét 12 dai ngd phi tai chinh (vin hoa, méi trueong
lam viéc, v.v...) ¢6 thé thu hat va gitr chan nhan tai boi tién luong, thu nhap khong
phai 12 tit ca. DN can hé thdng céac chinh sach dii ngé tao tam ly an tdan gin b6, xay
dung thai d6 tét trong cong viéc, phat huy 16ng trung thanh va kich thich NLD tir
hoan thién nang luc ban than.

Chinh sach dai ngdé nhan su duoc thuc hién qua hai hinh thie co ban la dai
ngo tai chinh va dai ngd phi tai chinh:

- Pii ngd tai chinh trong DN 1a hinh thirc dai ngd thuc hién bang cac cong cu
tai chinh, bao gom nhiéu loai khac nhau: tién luong,tién thuéng,phu cap,phuc loi,tro
cap,...

+ Tién luong: déng vai tro quan trong ddi véi cudc séng cua nguoi lao dong,
gitip nguoi lao dong thoéa man nhirng nhu cau co ban trong cudc séng, 1a cong cu dai
ngd hitu hiéu nhat. Muc tién cong tra cho ngudi lao dong phai dua trén két qua lao
dong cudi cung cua ho. Két qua thuc hién cong viéc cang cao thi mic thu lao dugc
hudng cling phai cao, Xxirng dang véi nhitng gi ma nguoi lao dong bo ra.

+ Tién thuong: Pay 1a nhitng khoan tién ma DN tra cho NLD do ho ¢6 nhitng
thanh tich va dong gop vuot trén micc DN quy dinh. Tién luong va tién thuong tao
nén khoan thu nhap bang tién cha yéu ciia NLD do d6 can c6 chinh sach tién thuong
hop 1y ¢ NLD c6 thé thoa man cac nhu cau vat chat va tinh than. Céc hinh thic
thuang gom: thudng ning suat chat luong tot, thuang do tiét kiém vat tu nguyén liéu,
thuang do sang kién cai tién ki thuat, thuong theo két qua hoat dong kinh doanh,. ..

+ Phu cap: khoan duogc tra thém cho NLD do ho dam nhan thém trach nhiém
hoac lam viéc trong diéu kién khong binh thudng. Phu cap tao ra sy cong bang vé dai
ngd thuc té théng qua cac hinh thire: phu cap trach nhiém cong viéc, phu cap doc hai
nguy hiém, phu cap khu vuc...

+ Tro cp duoc thyc hién nham gidp nhan sy khic phuc dugc cac khd khin

phét sinh do hoan canh cu thé. Vi vay, néu c6 nhu cau trg cap thi doanh nghiép méi
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chi tra. Tro cap c6 nhiéu loai khac nhau nhu:bao hiém, trg cap y té,tro cip giéo duc,tro
cap di lai,trg cap nha ¢,tro cip xa nha...

+ Phuc loi: duoc cung cap cho ngudi lao dong dé ho ¢ thém diéu kién nang
cao chat luong cudc séng va sinh hoat gia dinh. Phic loi ¢6 hai phan chinh: phac loi
theo quy dinh ctiia nha nudc va phuc lgi theo quy dinh cta doanh nghiép tu nguyén
ap dung.

- Pai ngd phi tai chinh thuc chat 1a chim lo doi sdng tinh than cua ngudi lao
dong thong qua cac cong cu khong phai la tién bac. Nhitng nhu cau doi song tinh than
ctia ngudi lao dong rat da dang va ngay cang doi hoi dugc nang cao nhu: niém vui
trong cong viéc, su hang thd say mé lam viéc, dugc dbi xir cong bang, duoc kinh
trong, duoc giao tiép véi moi ngudi, voi ddng nghiép. Dai ngd phi tai chinh bao gom:

+ Pii ngd thong qua cong viéc: Néu NLD dugc phan cong thuc hién mot cong
viéc quan trong phu hop véi trinh d6 chuyén mén, pham chat cac nhan va s¢ thich
cua ho s& 1am cho ho c6 hirng thu, trach nhiém véi két qua cong viéc. Mit khac, néu
ho dugc giao cho nhirng céng viéc quan trong hon doi hoi trinh d6 chuyén mon, kinh
nghiém cao hon hay mot cdng viéc ma ham chira nhiéu co hoi thang tién s& lam cho
NLB cam thay gan b va co trach nhiém hon trong cong viéc. Khi d6 ho s& 1am viéc
tu nguyén, nhiét tinh mang lai niang suét, hiéu qua, chat luong cong viéc cao hon

+ Dai ngd thong qua mdi truong lam viée: dugc thuc hién dudi cac hinh thic
nhu: Tao dyung khong khi 1am viéc; Quy dinh va tao dung cac méi quan hé ang xu
gitra cac thanh vién trong nhém lam viéc; Bbam bao diéu kién vé sinh an toan lao
dong; To6 chic cac phong trao vin hoa, van nghé, thé duc thé thao...; HJ tro cac hoat
dong doan thé; Quy dinh thoi gian va gio gidc 1am viéc linh hoat;...

Bang céach ap dung cac hinh thire dai ngd néi trén DN c6 thé 1am cho cac thanh
vién trong DN thdng cam, doan két, thuong yéu, gitip & va chap nhan Ian nhau. Biéu
nay gop phan quan trong trong Viéc tao ra tinh than lam viéc tu giac, thoai mai cho
NLBD giup ho sin sang mang hét kha nang va cong suc caa ho ra dé cbng hién.

1.3.2.3. Cong tac kiém tra, giam sat
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Giam sét 1a hoat dong ctia nguoi cp trén dé bao dam nhan vién cip duéi cua
minh lam dung muc tiéu, quy trinh, chuong trinh minh dat ra d6 1a giam sat, nhitng
cdng cu gom chi tiéu, giam séat qua trinh 1am viéc cua ho xem ho 6 lam dung véi chi
tiéu dat ra khong.

Tiéu chi xay dung nhirng tiéu chi caa cudc ban hang, tiéu chi vé giao tiép, tiéu
vé chim séc khach hang, c6 tiéu chi d6 minh méi dya vao ho lam dung hay khong
dung minh mdéi do dugc, minh giam sat. Vi giam sat la dam bao hoat dong ho lam
dung mot trong nhiing tiéu chi do.

Bat ki mot doanh nghiép, to chc hay cira hang nhé Ié nao ciing can ¢6 su giam
sat nhan vién. Boi con nguoi ta khéng phai ai cling ¢6 tinh than ty giac, 1am hét sic
minh nén can c6 su giam sat nhan vién caa minh hay noi cach khéc 1 su giam sat dé
¢ duoc ning suat lao dong cao nhat. Vi dy: Nhan vién ban hang 1 nguoi sé truc tiép
tiép xuc véi khach hang va thuc hién cac hoat dong mua ban tai cira hang. La nguoi
s€ chiu trdch nhiém trong viéc thu chi va quan ly dong van dong ctaa hang hda trong
ctra hang. CO rat nhiéu truong hop bi that thoat hang hoa hoac thiéu hut thu chi hang
ngay. Nhung vi khong c6 cin ctr chling ta khéng thé giai quyét dugc. Ngoai ra, thai
d6 phuc vy, k¥ niang lam viéc caa nhan vién sé& 1a yéu té quan trong quyét dinh dén
viéc ¢6 ban dugc hang hay khdng, anh huong truc tiép dén doanh thu, uy tin cua cua
hang. Nén viéc quan ly va giam séat nhan vién ban hang la can thiét va quan trong.

Ngudi quan 1y phan cong nhiém vy chinh 1a di giao trach nhiém, ay quyén
cho tirng bg phéan hodc cé nhan chiu trach nhiém céc cong viéc duogc giao. Tuy nhién
thu trudng can diéu hanh giam sat cong viéc mot cach dinh ky hodc dot xuat dé dam
bao 1a cong viéc dugc thuc hi¢n theo ding ké hoach, dat tién d6 va céc tiéu chuin
chuyén mon.

Giam sat 1a cac hoat dong theo ddi va gilp d& cip dudi hoan thanh tdt cac
nhiém vy. N6 khong phai 14 hinh thirc kiém tra hay danh gia can bo ma 1a qua trinh
dao tao lién tyc tai chd, gitip can bod nang cao trinh d6 k¥ ning thuc hién nhiém vu.

Thudng c6 hai loai giam sat: giam sat truc tiép va giam sat gian tiép.
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Giam sat truc tiép la giao viéc, quan sat qua trinh thyc hi¢n viéc do, thao luan
céc van dé vuong maéc trong thuc hién cong viéc, udn nin b sung cac sai sot.

Giam st gian tiép 1 thong qua viéc nghién ctru, phén tich cac bao cdo, ¥ kién
nhan xét vé két qua cong viéc, tir d6 gop ¥ kién dong gop hodc t6 chirc dao tao huan
luyén lai cho can bd.

Cong tac kiém tra, giam sat 13 mot hinh thirc quan Iy ¢6 hiéu qua ngudn nhan
luc va nang cao chat luong ngudn nhan lyc. Qua hoat dong nay gitp phat trién tot
moi quan hé gitra cap trén va cap dudi, gitta ngudi lanh dao va nhan vién. Yéu cau la
ngudi thye hién cong tac kiém tra, giam sat phai c6 kha niang chuyén mon dé uén nin
gilip d& can bo khi giam sat va co da kién thirc, k¥ ning thuc hién giam sat.

Dé quan Iy str dung tét ngudn nhan luc cac nha quan Iy c6 thé phéi hop st
dung cac phuong phap kiém tra, giam sat quan ly nhan luc véi nhau, vira dé nguoi
quan ly nam chac thoi gian, cong viéc ciia can bo, vira tao diéu kién phat huy tinh chu
dong sip xép thoi gian thuc hién nhiém vu cho can bo.

Bén canh bo phan kiém tra, giam séat chuyén trach, trong mdi bo phan, quy
trinh nghiép vu, viéc thiét ké cac chét chan kiém soat, cac budc kiém soét chéo s& hd
trg dic lyc cho hoat dong giam sét kiém soat. i doi véi cong tac giam sat, viéc ban
hanh hé théng quy dinh noi bd vé céc bién phap va ché tai xu ly sai pham 13 yéu cau
co ban dé cong tac giam sét co hiéu luc. Cac muc d6 xur 1y twong (tng véi mirc do sai
pham ciing can duoc quy dinh rd rang, cu thé dé 1am co sé cho viéc thuc hién. Viéc
thuc hién cac quy dinh ndy can phai nghiém minh, céng bang nhung ciing can hop
tinh, hop ly.

Cac nha quan ly can str dung cong tac kiém tra, giam sat nhu mot céng cu dé
gilip doanh nghiép phat trién vi lgi ich chung chix khdng phai 1a cong cu dé bat 15i va
xtr phat hay cdng cu phuc vu muc dich loi ich nhdm. Két qua cong tac kiém tra, giam
sat can dugc cong bd cong khai trong tirng b phan/phong ban/don vi hoic trong toan
doanh nghiép dé moi ngudi cing tham gia danh gia va c6 giai phap diéu chinh ciing

nhu dé céc phong ban/bd phan/don vi khéc rat kinh nghiém, tu diéu chinh.
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CHUONG 2 - THUC TRANG CHAT LUQONG NGUON NHAN
LUC TAlI TONG CONG TY CO PHAN BU'U CHINH

VIETTEL - VIETTEL POST
2.1 Giéi thiéu khai quat vé Tong Cong ty cé6 phan buu chinh Viettel -
Viettel Post
2.1.1 Gigi thigu khai quat vé Tong Cong ty cé phan buwu chinh Viettel
- Tén giao dich: TONG CONG TY CO PHAN BUU CHINH VIETTEL
- Tén quéc té: VIETTEL POST JOINT STOCK CORPORATION (viét tat Ia
Viettel Post)
- Pijachi: S6 1, phd Giang Van Minh, phuong Kim M4, quan Ba Pinh, T.P Ha
Noi
- Nhém nganh: Buu chinh - chuyén phat nhanh. La don vi thanh vién cua tap
doan Vién Thong Quan Doi Viettel
- Giay chung nhan dang ky doanh nghiép s6: 0104093672
- Pijachi: S6 1 Giang Van Minh, P.Kim M3, Q.Ba DPinh, TP Ha Ni
- S dién thoai: 04.62660306
- S6 fax: 04.62873800
- Website: www.viettelpost.com.vn
- Email: admin@viettelpost.com.vn
Nganh nghé kinh doanh:
+ Giao nhan, van chuyén hang hoa TMDT
+ Dai ly thu gom
+ Dich vu phét tra ho chiéu tai dia chi
+ Quang cao trén phong bi chuyén phat
+ Dich vu chuyén tuyén quéc té
+ Dich vu chuyén tuyén qudc té
+ Cho thué kho béi, giao nhan, van chuyén hang hda, khai thué hai quan

(logistics)
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+ Dich vu chuyén phat nhanh

+ Dich vu vé may bay

+ Dich vu van tai hanh khach

+ Dich vu ban vé may bay Vietnam Airlines
+ Dich vu ban vé may bay Air Mekong

+ Dich vu chuyén phat Buu kién

+ Dich vu Phat tan tay

Lich sir hinh thanh va phat trién:

Tong Cong ty co phan Buu chinh Viettel (viét tat 1a Viettel Post), tién than tir
Trung tAm phat hanh bao chi dugc thanh lap 01/07/1997 véi nhiém vu ban dau la
phuc vu cac co quan Quan doi trong Bo Qudc phong.

~1998-1999: Phat trién kinh doanh dich vu PHBC tai HN va HCM. Va duoc
Téng cuc Buu dién cap phép kinh doanh dich vu Buu chinh trén pham vi toan
qudc.

—1999-2000: Tha nghiém va chinh thirc cung cap dich vu CPN tuyén HN-HCM.
Trung tdm phat hanh bao chi dbi tén thanh Trung tdm Buu chinh Quan d6i va
dugc Tong cuc Buu dién cap phép mo rong mang ludi ra Quéc té.

~ 2001-2005: Tap trung phat trién dich vu chuyén phat, ma rong mang ludi ra
64 tinh thanh phé trong ca nudc.

- 12/10/2006: Cong ty TNHH nha nuéec MTV Buu chinh Viettel duoc thanh lap
thay thé cho Trung tim Buu chinh Quan doi.

—27/03/2009: Buu chinh Viettel chinh thtrc ban ¢6 phiéu ra cong ching véi sé
lwong 1.526.600 c6 phan véi gia binh quan 10.171dong/ ¢6 phan.

— 01/07/2009: Cdng ty c6 phan Buu chinh Viettel dugc thay thé cho Cong ty
TNHH nha nuéc 1 thanh vién Buu chinh Viettel.

— 03/2011: Thanh lap Cong ty TNHH MTV Buu chinh Viettel Thanh phd Ho6
Chi Minh

- 05/2011: Thanh lap Cong ty TNHH MTYV Buu chinh Viettel Ha Noi
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—  13/4/2012: S¢ Ké hoach va Dau tu Thanh phd Ha Nai cip phép thanh lap Téng
cong ty CP Buu chinh Viettel

~ 22/05/2015: Téng Cong ty ¢ phan Buu chinh Viettel d3 duoc Trung tim Luu
ky Chung khoan Viét Nam (VSD) cap Gidy Chang nhan Pang ky Ching

khoén sé 30/2015/GCNCP-VSD véi s6 lugng ¢ phiéu ding ky 1a 6.899.541

cb phiéu.

~ 07/2018: T4 chuc tiép nhan cac dich vu tr Tong cong ty Vién thong Viettel

(Vlettel Telecom) sang Vlettel Post 19/07/2018, Tong cong ty duoc Trung tm

Luu ky Chung khoan Viét Nam (VSD) cap Giay Chirng nhan Piang ky Chung

khoéan s 30/2015/GCNCP-VSD-4, VOl téng s6 lugng co phiéu dang ky 1a

41.376.649 c6 phiéu.

Chién lwgc con nguoi

Tong Cong ty ¢6 phan buu chinh Viettel - Viettel Post luén coi nguén nhan
luc 12 yéu t6 ¢t 18i va 1a tai san quy gia. Véi khau hiéu: “Viettel Post -Di sau di xa
dé gan con nguoi hon”, Tong Cong ty da xay dung mot doi ngii nhan sy tinh gon, ¢6
duc tinh trung thuc, cham chi. Bé dap ung mong mudn cia khach hang khi st dung
dich vu.

Tong COng ty ludn tao mot moi truong 1am viéc chuyén nghiép, hién dai, phat
huy téi da quyén dugc 1am viéc, cong hién, phat trién, ton vinh cua nguoi lao dong
va su két hop hai hoa giita lgi ich cia doanh nghiép vai loi ich caa can bg, nguoi lao
dong.

Thong qua linh vat chil Thé mdi can bo nhan vién 1a dai s cua Viettel Post
trong bat cir hoan canh nao dé di sdu di xa dé gan con nguoi hon.

2.1.2 Dic diém vé co cdu bé may té chirc

Tong Cong ty c6 phan buu chinh Viettel -Viettel Post hién ¢6 hon 20 000 cén
bo cdng nhan vién ( tinh d&én thang 12 nim 2021) , trong d6 c6: 01 Toéng Giam ddc,
04 Phé Tong Giam dbc va 07 Phong/Ban truc thudc Tdng cong ty, 85 chi nhanh trén
toan quédc. Ngoai ra Téng cong ty con co 05 cong ty con trong d6 c6 03 cong ty hoat

dong tai Viét Nam va 02 cong ty hoat dong tai nudc ngoai.
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M hinh t6 chirc cuia Téng cong ty C6 phan Buu chinh Viettel duoc md ta theo

so d6 dudi day:

DAIHOI PONG
CO PONG

< BAN KIEM SOAT

\ 4
HOI PONG QUAN
TRI

\ 4

TONG GIAM POC

| , l

PHO TGD PHO TGP PHO TGP

A 4

KHOI CO QUAN TONG CONG TY

¢ v ¢
KHOI PON Blgi}\{ ! KHOI BON
VIHACH DOANH TAI VI HACH
TOAN POC B TOAN PHU
LAP NUOC THUOC
: NGOATI :

Hinh 2. 1: So' @6 m6 hinh té chirc Tong cong ty cé6 phan Buu chinh Viettel
(Nguon:Phong qudn Iy nhdn sie —Tong cong ty CP Buu chinh Viettel, 2021)
Khéi co quan Tong cdng ty bao gdm 07 Phong/Ban chirc ning:
— Phong quan ly nhan sy
— Phong Tai chinh



33

— Phong Ké Hoach Kinh doanh
— Phong Ké hoach Pau tu
— Phong Pao tao truyén thong
— Phong Kiém soét tuan tha
— Phong Cham so6c khach hang
Khéi don vi hach toan doc lap:
— Cong ty TNHH MTV Thuong mai Dich vu Buu chinh Viettel
— Cong ty TNHH MTV Logistics Viettel
— Cong ty TNHH MTYV céng nghé buu chinh viettel
Pon vi kinh doanh tai nudc ngoai:
— Cbéngty TNHH MTV Buu chinh Viettel Cambodia
— Cbéngty TNHH MTV Mygo Myanmar
Khdi cac don vi hach toan phu thudc: Cac chi nhéanh trén toan quéc trir hai
thanh phé Ha Nbi va Ho Chi Minh.
2.1.3 Tinh hinh kinh doanh ciia Tong Céng ty giai doan 2019 dén 2021
Trén co so khao sat, danh gia cac tiéu chi tai chinh ciling nhu tinh hiéu qua
trong hoat dong san xuat kinh doanh trong thoi gian qua, Tong cong ty C6 phan Buu
chinh Viettel (Viettel Post) di dugc xép hang trong TOP 10 Doanh nghiép Niém yét
¢6 Nang lyc Quan tri tot nhat nam 2021 va TOP 10 Doanh nghiép Niém yét c6 Nang
lyc Canh tranh t6t nhat ndm 2021. Trong danh sach nay, Viettel Post dugc vinh danh
cing mot sé cac doanh nghiép 16n cua Viét Nam nhu VinGroup, FPT Group,

Petrolimex, v...v...
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Bang 2. 1: Két qua hoat ddng kinh doanh ciia Téng cong ty cé6 phan Buu chinh Viettel
giai doan 2019 dén 2021

Pon vi: ty dong

Ketquakinhdoanh | o1 | 5000 | 2021 | 202012019 2021/2020
- Viettel Post
01/01- | 01/01- | 01/01-

191 - 0, - 0,
Giai doan 3112 | 312 | syaz | P | OO G (06)
Doanh thu thuan vé
béan hang va cung 7,812 | 17,234 | 21,452 | 9,422 | 120.61% | 4,218 | 24.47%
cap dich vu
Gia von hang ban 7,036 | 16,536 | 20,852 | 9,500 | 135.02% | 4,316 | 26.10%
Loi nhuan gop vé ]

Y ] 6810 ]

b?n hgng va cung 775 699 600 76 9.81% 99 14.16%
cap dich vu
poanhthuhoatdong | o4 | 99 | o4 | 5 | 532 | 5 |-505%
tai chinh

- Ve N Ve 0 _ -
Chi phi tai chinh 49 54 48 5 10.20% 6 11.11%
Chi phi ban hang 49 22 39 -27 -55.10% 17 | 77.27%
Chi phi quan ly 285 | 248 | 242 | -37 |-12.98% | -6 | -2.42%
doanh nghiép
Loi nhuan thuan tur ]

A i - - 0, -

hoat dong kinh 487 474 365 13 2.67% 109 93.00%
doanh

. ~ , . = 0
Loi nhuan khéac 9 6 6 15 166.67% 0 0%
Phan loi nhuan/1d tir
cong ty lién két lién
doanh
Tong loi nhuan ké . -
toan trudc thué 47| 480 sl 3 063% | -109 |55 7196
Loi nhuén sau thué ]

A 0 -

thu -nAhap doanh 380 383 296 3 0.79% 87 99 7904
nghiép
Loi nhuan sau thué

, A 3A A 0, - )
;:;1: co dong Congty | 380 383 296 3 0.79% 87 99 7904

(Nguon:Phong ké todn —Téng cong ty CP Buu chinh Viettel, 2021)
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Doanh thu thuan vé ban hang va cung cap dich vu cta cong ty ting kha nhanh
va manh trong 3 nim 2019-202. Tang manh nhat 1a ndam 2020 ting 120.61% so Véi
niam 2019 twong Gng véi muc ting 9 422 ty ddng. Nam 2021 ting 120.61% so véi
nam 2019 twong Gng Voi mic ting 9 422 ty ddng. Gia von hang béan va cac loai chi
phi ciing thay ddi theo timg nim, gia von ting manh nhat vao niam 2020 ting 135.02
% s0 v&i ndm 2017 tuong tng véi mic ting 9 500 ty ddng. Nam 2020, doanh thu cta
Viettel Post c6 budc ting dot bién so véi ndm 2019 dat 17,234 ty dong, tuy nhién,
loi nhuan sau thué chi nhinh hon truéc d6 0.63% dat 383 ty dong do chi phi gia vén
hang ban ting nhanh hon toc d6 tang doanh thu.

Loi nhuan sau thué thu nhap doanh nghiép caa cong ty ciing thay d6i theo ting
nam, nam 2020 cong ty da c6 nhitng budc tang trudng, tao ra mac lgi nhuan la 383
ty dong, so v4i nam 2019 ting 0.79 % tuong dwong v4i mie ting 3 ty dong. Nam
2021 loi nhuan sau thué thu nhap doanh nghiép ctia cong ty giam 22.72% so véi nim
2020 do tac dong cua dich Covid -19 va tinh hinh suy tho4i kinh té chung. Dé c6 thé
mang lai nhitng thanh tich vé doanh thu va loi nhuan cua doanh nghiép, c6 thé do
cong ty di thanh cong trong chién lugc mé rong mang ludi vé dia ban huyén x3 tai
cac thi trudong trong nudc va ky két, dau tu quéc té, cai thién chat lwong dich vu dé
c6 thé dwa khach hang gan téi doanh nghiép hon.

Tur nhitng phan tich & trén cho thay tat ca cc chi tieu twong dbi t6t dac biét
nam 2019, 2020. Sau dich Covid cong ty da dan dan di vao 6n dinh t6 chtc hoat dong,
ting quy mo vé lao dong ciing nhu ting quy md vé san xuét san pham. Bén canh do
phai ké dén sy dau tu vé may mac, trang thiét bi san xuat véi cong nghé hién dai va
ting dung khoa hoc, k¥ thuat vao san xuat san pham ddng thoi cong ty dd cé nhitng
chinh sach ddi véi ngudi lao dong trong cong ty nhat 14 chinh sach wu dai ddi véi doi
ngil tri thire, ngudi lao dong 6 trinh d6 tay nghé cao da gop phan nang cao ning chat
lugng san pham, d6 1a nhitng diéu kién tién quyét gitp cong ty vuot qua thoi ky kinh

té suy thoai va lam phat.
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2.2 Thuc trang chét lwgng ngudn nhan hre tai Tong Cong ty cé phan buu
chinh Viettel - Viettel Post
2.2.1 Thuc trang co cdu nguén nhan luc
Trong bat ki mot doanh nghiép hay mét té chirc nao thi con ngudi ciing ludn
la nhan t6 quyét dinh. Nhan thic dugc tam quan trong caa ngudn nhan luc, Tong
Cong ty c6 phan buu chinh Viettel dd c6 nhitng thay d6i trong co ciu to chic ciing
nhu nang cao chét luong nguon lao dong trong Tong cong ty gop phan dam bao thuc
hién tét cac nhiém vy ma lanh dao dé ra trong mdi giai doan. Tinh dén cudi nam 2021,
tong so lao dong cua Tong cdng ty 1a 20265 nguoi, tinh hinh nhan sy cua Tong cong
ty dugc thé hién cu thé nhu sau:
- Co ciu lao dong theo giai tinh
Bang 2. 2: Thuc trang co cau ngudn nhan luc theo giéi tinh
DVT: Nguoi
Gidi 2019 2020 2021

tinh | S6nguodi | Ty 16 % | SO nguoi | Ty 16 % | SO nguoi | Ty 1& %
Tongsd | Nam | 4892 [ 56.62% | 10883 | 65.10% | 13837 | 68.28%
lao dong | Nt 3748 | 43.38% | 5835 | 34.90% | 6428 | 31.72%
1. Khéi Nam | 5184 | 60.00% | 9994 | 59.78% | 14106 | 69.61%
quan ly Nir 3456 | 40.00% | 6724 | 40.22% | 6159 | 30.39%
2.Khéiky | Nam | 4339 [ 50.22% | 11664 | 69.77% | 14072 | 69.44%
thuat Nir 4301 | 49.78% | 5054 | 30.23% | 6193 | 30.56%
3. Khéi Nam | 5172 | 59.86% | 10853 | 64.92% | 13531 | 66.77%
kinh

doanh, Nir 3468 40.14% 5865 35.08% 6734 33.23%
dich vu
Téng 8640 100% 16718 100% 20265 100%

(Nguon:Phong quan 1y nhdn sir —Viettel Post )
Nhin vao bang 2.2 ta thay, lao dong nam c6 sb luong dong hon lao dong nit,
ty 18 lao dong nir giam dan qua cic nam, chiém khoang 1/3 trong téng s6 lao dong

ciia Cong ty . Piéu nay ciing do mot phan dic thu cua cong ty la vé ky thuat, cong
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nghé va cong viéc van chuyén, diéu phdi phu hop véi stc khoe va thé luc caa nam
giéi hon. Bén canh d6 Tong cong ty cling mé rong dich vu chuyén phat nén sé luong
buu t4 va van chuyén da sb 1a nam giéi nén ty 1&é nam giéi gia ting hon trong nhitng
nam gan day.

- Co cAu ngudn nhan lec theo chirc ning

Bing 2. 3: Thuc trang co' ciu ngudn nhan lwc theo chire ning

DPVT: Nguoi
) , 2019 2020 2021
Tong so lao
) Ty 1é . | Tyle . .
dong S6 nguoi S6 nguoi S6 nguoi | Ty 1€ %
% %
1. Khéi quan ly 2160 25% 4180 25% 5066 25%
2. Khéi ky thuat 2938 34% 5015 30% 6080 30%
3. Khéi kinh
3542 41% 7523 45% 9119 45%
doanh, dich vu
Tong 8640 100% 16718 100% 20265 100%

(Nguon:Phong quan Iy nhdn sir —Viettel Post )

Qua bang 2.3 cho thay, co ciu lao dong khdi san xuat nam 2019 cé ty 1& 34%,

nam 2020 13 30% va nam 2021 14 30%; khéi kinh doanh nim 2019 c6 ty 1& 41%, nim

2020 va 2011 la 45%; khdi quan 1y déu co ty 1¢ 25% qua cac nim. Nhu vay, co cau

nguon nhan lyc theo khdi quan ly ¢6 xu huéng on dinh, khéi ky thuat c6 xu hudng

giam, khdi kinh doanh ¢6 xu huéng ting. S¢ di nhu vay 1a vi mang ki thuat twong doi

6n dinh nhung dé mé rong thi truong, Tong cong ty da ting cudng nhan vién & cac
chi nhanh.

- Co cau ngudn nhan lyc theo do tudi
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Bang 2. 4: Thuc trang co ciu ngudn nhan lwe theo trinh dd tudi

DVT: Nguoi
2019 2020 2021
bo . .
.. So SO So
tudi ' Ty 1€ % ' Ty 1€ % ' Ty 1€ %
nguoi nguoi nguoi
, . | Duéi
Tong so 30 3786 43.82% 8347 49.93% 10554 | 52.08%
lao
5 30-45 3443 39.850% | 5719 34.21% 6511 32.13%
ong
46-65 1411 16.33% 2651 15.86% 3200 15.79%
Dudi
, 2592 30.00% 8312 49.72% 10076 | 49.72%
1. Khoi 30

quan ly | 30-45 4320 50.00% 4950 29.61% 6045 29.83%
46-65 1728 20.00% 3456 20.67% 4144 20.45%

Dudi
2.Khéi | 30
ky thuat | 30-45 | 3853 | 44.59% | 7465 44.65% 9101 | 44.91%
46-65 | 1795 | 20.78% | 3422 20.47% 4128 | 20.37%
3.Khéi | Duéi
kinh 30
doanh, | 30-45 | 2570 | 29.75% | 4990 29.85% 5052 | 24.93%
dichvu | 46-65 | 898 10.39% | 1697 10.15% 2057 | 10.15%
Tong 8640 100% | 16718 100% 20265 | 100%
(Nguon:Phong qudn 1y nhdn sw —Viettel Post )

2992 34.63% 5831 34.88% 7036 34.72%

5172 59.86% | 10031 60.00% 13156 | 64.92%

Xem bang 2.4 cho ta thay, ty I¢ lao dong duéi 30 tudi tang dan qua cac nim
va chiém ty 18 kha cao, Tong cong ty ¢ thé tiép tuc dao tao ngudn lao ddng ¢ trinh
d6 hoc van cao, nang dong, sang tao trong lao dong. S lao dong 30 - 45 tudi, do tudi
thé hién sy nhiét tinh, yéu nghé, c6 k¥ nang, kinh nghiém trong lao dong nhung lai
¢6 xu huéng giam dan. S luong lao dong 46 - 60 tudi trong d6i on dinh (chiém

khoang 15%), ty 18 nay tuong d6i hop ly.
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2.2.2 Thuc trang chit lwong nguon nhén luc vé tri luc
Bang 2. 5: Tong hop chit lwgng lao déng ciia Viettel Post giai doan 2019- 2021
( Pon vi tinh: nguoi )

2019 2020 2021

Trinh do - i ,
SO nguoi | Ty 1€ % | Songuoi | Tyl€ % | SO nguoi | Ty l¢ %

Pai hoc va
2815 32.58% 5963 35.67% 8805 43.45%

trén dai hoc

Trung cp,
. 4105 47.51% 8305 49.68% 9335 46.06%
Cao dang
Lao dong pho
) 1720 19.91% 2450 14.65% 2125 10.49%
thong
Téng 8640 100% 16718 100% 20265 100%

(Nguon:Phong qudn Iy nhdn sw —Tong cOng ty CP Buu chinh Viettel- Viettel Post )

S6 liéu bang 2.5 cho thiy, trinh d6 chuyén mén ngudn nhan luc cua Viettel
Post 1 kha cao. Cu thé xét theo trinh do vin hoa:

Pai bd phan ngudi lao dong lam viéc tai van phong tong cong ty va cac cong
ty thanh vién cua Téng cong ty di qua dao tao trinh d6 dai hoc va trén dai hoc , s6
luong kha 16n lao dong pho thdng 1am nhan vién chuyén phat, nhan vién déng goi,
phuc vu,... tai cac chi nhanh, buu cuc va cac cong ty con thanh vién.

Cong ty ngay cang uu tién tuyén chon thém nhiing ngudi lao dong cé bang
Cip cao, c6 thé thiy trong giai doan 2019-2021 s6 nhén luc co trinh do dai hoc va trén
dai hoc tang truong manh mé. Cu thé tir ndm 2019 dén nam 2020 ting 3148 nguoi c6
trinh do dai hoc va trén dai hoc (111.83%), nhung nam 2020 dén 2021 ting 2842
ngudi (47.66 %). Lao dong trinh do trung cip va cao dang ting nhirng nim gan day
trong khi lao dong pho thong ngay cang co ty tron giam dan. Cu thé tir nim 2019 dén
nam 2020 ting 4200 lao ddng trinh do trung cap va cao ding (102.31%) va ting 1030
lao dong (12.4%) tir nam 2020 dén nam 2021. Nguyén nhén cia viéc nay la do Tong
cong ty mé rong kinh doanh, gia ting thém cac buu cuc va nhiéu chi nhanh nén sb

lugng nhéan vién tang cao.
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Biang 2. 6: Co ciu nhin lyc chia theo trinh d9 chuyén mén, k¥ thuit

Nhoém 2019 2020 2021 2020/2019 2021/2020
chuyén S6 | Tyle | sé | yie | b |yie | [ o)
nganh nguoi % | nguoi % | nguoi %

Logistics | 1650 | 19.10 | 3695 | 22.10 | 4653 | 22.96 | 2044 | 123.89 | 958 | 25.93
Cong

nghé

théng 2220 | 25.70 | 5300 | 31.70 | 7072 | 34.90 | 3079 | 138.67 | 1773 | 33.45
tin, dién
tur

Kinh te,
quan tri
kinh

doanh
K¥ thuat

dién,

1809 | 20.94 | 3878 | 23.20 | 4155 | 20.50 | 2068 | 114.31 | 277 | 7.15

1240 | 14.35 | 1396 | 835 | 2260 | 11.15 | 156 | 12.59 | 864 | 61.86

vién
théng
Khac 1720 | 19.91 | 2450 | 14.65 | 2125 | 10.49 | 730 42.44 | -325 | -13.27
Tong 8640 100 | 16718 | 100 | 20265 | 100 | 8078 | 93.50 | 3547 | 21.22
(Nguon:Phong qudn ly nhdn sy —Tong cong ty CP Buu chinh Viettel, 2021)

Véi linh vuc hoat dong vé cac dich vu buu chinh, chuyén phat; chuyén phét
nhanh buu pham, buu kién, hang hoa trong nudc va qudc té ,... nén co cau lao dong
cua Téng cong ty tap trung chu yéu ¢ cac nganh Logistics. Nam 2019 nhan lyc
Logistics chiém 19.10% va Cong nghé thong tin, dién tir chiém 25.70% lam viéc truc
tiép tai céc cong ty thanh vién (chiém toi 44,8%), khdi nganh Tai chinh, Kinh té,
Quan tri kinh doanh chiém 20,94% lam viéc cha yéu ¢ vian phong tong cong ty va
van phong diéu hanh cac cong ty thanh vién. Tiép theo 1a cac khdi nganh vé K thuat
dién, vién thong chiém 14.35% va mot sd céc nganh khac nhu luat, chuyén nganh
xuat nhap khau,...

Qua bang s liéu trén c6 thé thiy trinh d6 chuyén mén, k¥ thuit cua lao dong
tai Viettel Post dang c6 sy bién dong tirmg nam cy thé dé phu hop véi quy mé va dinh

huéng phat trién ciia Tong cong ty:
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S6 lwong lao dong co trinh d6 chuyén mén vé Cong nghé thong tin, dién tir
nam 2019 1a 2220 ngudi, chiém ty ¢ 25.70%. Nam 2020 sé luong lao dong nay la
5300 ngudi, chiém ty 18 31.7 % va nam 2021 sb luong lao dong nay 1a 7072 ngudi
chiémty & 34.9%. C6 thé thiy su tang trudng duoc duy tri voi nhom trinh do chuyén
mon cao trong giai doan tir nam 2019-2021, dac biét trong nam 2021 do cong ty ngay
cang 4p dung nhiéu cong nghé tién tién, hién dai trong quan 1y va cung cip dich vu .

S6 luong lao dong c6 trinh do chuy@n mén vé Kinh té, quan tri kinh doanh ¢6
giam vao nam 2021 tir ty trong chiém 29.90% ( ndm 2019) xudng 20.50% do chién
lugc tinh giam can b cong nhan vién va chuyén d6i hinh thire kinh doanh sang s6
hoa thay vi truyén thong. S6 luong can bd nhan vién chuyén nganh Logistics cua
Cong ty ciing ting trudng qua cac nam cho thy cong ty ludn chu trong va phat trién
cac linh vuc Logistics trong giai doan tir 2019 dén 2021.

C6 thé thay véi trinh d6 chuyén mon qua cac nam nhu trén 1a dau hiéu tt gop
phan khong nho vao viéc nang cao chat lugng ngudn nhan luc tai Viettel Post.

Ngoai ngir 1a phuong tién gitp con nguoi tiép nhan va giao luu thong tin voi
céc qudc gia khéc trén thé gii. Trinh d6 ngoai ngir cang cao thi pham vi tiép can
thong tin caa con ngudi cang 16n. Trong béi canh Viét Nam dang thuc thi chinh séch
ma cira va hoi nhap quéc té nhu hién nay thi ngoai ngir lai cang tré nén quan trong
hon bao gio hét. Tai Tong cong ty hién nay, yéu cau vé nang luc ngoai ngit cho céc
nhan vién 14 rat can thiét. Dudi day la bang co cAu nhan lyc theo trinh d6 ngoai ngfr,
tin hoc giai doan 2019- 2021:
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Bang 2. 7: Co' ciu nhén lye theo trinh d ngoai ngir, tin hoc

( Bon vi tinh: nguoi )

Teinh 2019 2020 2021 2020/2019 2021/2020
do So" Ty 1€ So" Ty 1¢ So" Ty 1¢ ‘- % ‘- %
nguoi | % | nguoi| % | nguoi| %
Trinh d6 tin hoc
Trinh

do dai | 2815 | 32.58 | 5963 | 35.67 | 8805 | 43.45 | 3148 | 111.83 | 2842 | 47.66
hoc
Chuing
chi
Khong
chimg | 1225 | 14.18 | 2348 | 14.04 | 2024 | 9.99 | 1123 | 91.67 | -324 | -13.80
chi

Tong | 8640 | 100 | 16718 | 100 | 20265 | 100 | 8078 | 93.50 | 3547 | 21.22
Trinh d6 ngoai ngtr

4600 | 53.24 | 8407 | 50.29 | 9436 | 46.56 | 3807 | 82.76 | 1029 | 12.24

Trung
cap 3990 | 46.18 | 5155 | 30.84 | 14334 | 70.73 | 1165 | 29.20 | 9179 | 178.06

tré 1én

Ching | 2055 | 35.01 | 5062 | 35.66 | 4106 | 20.26 | 2037 | 97.00 |~ | -31.13
chi 1856
Khong -

chimg | 1625 | 18.81 | 5601 | 33.50 | 1825 | Q.01 | 3976 | 244.68 | . | -67.42
chi

Tong | 8640 | 100 | 16718 | 100% | 20265 | 100 | 8078 | 93.50 | 3547 | 21.22
(Nguon:Phong qudn 1y nhdn sy —Tong cong ty CP Buu chinh Viettel- Viettel Post )

Niam 2019, sé nhan vién ciia Tong cong ty co trinh d6 ngoai ngit Trung cap
trd 1én va chimg chi chiém trén 81.19 % tong s6 nhan lyc ciia Tong cong ty. SO lugng
nhén sy c6 trinh d6 ngoai ngir taing nhanh 14 rét trong giai doan 2019-2021, tuy co6
giam vao nam 2020 nhung sau d6 lai ting manh tro lai va dén ndm 2021 chi ¢6 9.01%
can bo cong nhan vién ciia Tong cong ty khong co chimg chi vé ngoai ngit. Day la
mot s6 lugng ting dang ké phan anh trinh d6 d6i ngii nhan luc vé ngoai ngit cua Cong
ty da dugc nang 1én. S¢ di c6 sy dot bién nay 1a do cong ty da chil trong vao dao tao
va yéu cau trinh d6 ngoai ngit ngay tir khau tuyén dung.

Niam 2019, trong tong s6 nhan luc thi s6 lao dong chwa dugc dao tao Ve tin
hoc chi chiém 14.18 % va sé nhan vién da dugc dao tao Ve tin hoc chiém 85.82%.

Véi s6 lugng lao dong Trung cap,Cao dang va dai hoc ting manh vao cac nim 2020
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va dic biét ndm 2021 nén sb luong nhan vién co trinh d6 tin hoc ludn xap xi trén 80
% thi day 12 mot ty 18 twong ddi cao d6i véi mot doanh nghiép thudc nganh kinh té.
Van con ton tai nhitng nhan vién chua c6 trinh do vé ngoai ngir va tin hoc,
nguyén nhan la nhiéu b phan lao dong nhu nhan vién chuyén phat, nhan vién dong
61, giao nhan hang, boc d&...nhiéu lao dong phd thong nay khong dung hoic khong
co6 co hdi sir dung may tinh va ngoai ngtt, con lai lao dong quan 1y va nhan vién van
phong tong cong ty thi k¥ ning sir dung may tinh va ngoai ngit ciing dat loai trung
binh va kh4 13 pho bién.
2.2.3 Thuc trang chat lwong nguon nhén luc vé thé luc
Tong cong ty ludn duy tri va thyc hién nhitng bién phap nhim quan tdm, chim
sOc t6i sic khoe cua toan thé cong nhan vién trong cong ty nhu:

— Tb chtic kham stic khoe cho ngudi lao dong trudc khi b tri 1am viéc va trudc
khi chuyén sang lam cong viéc nang nhoc, doc hai, nguy hiém hon hoic sau
khi bi tai nan lao déng, bénh nghé nghiép da phuc hoi sirc khoe, tiép tuc tro lai
lam viéc, trir truong hop da duoc Hoi dong y khoa kham giam dinh mic suy
giam kha nang lao dong.

— T4 chirc kham stc khoe dinh ki hang nam ddi véi 100% céng nhan vién trong
cong ty

— Ap dung céc chinh sach hd tro dbi vai lao dong c6 hoan canh kho khin

— DBam bao cac bién phap khir doc, khir trung tai noi lam viéc c6 nguy co gay
nhiém doc, nhiém trung

— Cham séc strc khoe tinh than cho cdng nhan vién bang cach to chtc di nghi
mat, di du dich.

Nhu vay, nguoi lao dong s& duogc cham soc rat can than va ky ludng vé sic
khoe. Ho duoc dam bao vé cong viéc va moi truong phl hop véi sic khoe. Puoc
huong cac ché do dai ngd vé sirc khoe khi suy giam stc khoe, kha ning lao dong....

Viéc dam bao suc khoe cua nguoi lao dong cling chinh la nghia vu cta cong ty.
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Bing 2. 8: Thong ké tinh hinh sirc khée ciia ngudi lao dong tai Viettel Post

Loai 2019 2020 2021 2020/2019 2021/2020
stcC S6 | Tyle| S6 | Tyle | S6 | Tyle

khoe | nguoi 3%' nguoi ‘}’;o ngudi ‘}’;)' - % - Y
Loai

I: RAt| 4198 |48.59 | 8399 | 50.24 | 9308 | 45.93 | 4201 | 100.07 | 909 10.82
khoe.

Loai

I 2847 | 32.95| 5287 | 31.62 | 9942 | 49.06 | 2440 | 85.70 | 4655 | 88.05
Khoe.

Loai

I 1513 | 1751 | 2976 | 17.80 879 434 | 1463 | 96.70 ! -70.46
Trung 2097

binh.

Loai

V: 82 0.95 56 0.33 136 0.67 -26 | -31.71 80 142.86
Yéu.

Loai

VA 0 0 0 0 0 0 0 0 0 0
Rat

yéu.

Téng 8640 100 16718 | 100 20265 | 100 8078 | 93.50 3547 | 21.22

(Nguon:Phong qudn 1y nhdn sy —Tong cong ty CP Buu chinh Viettel- Viettel Post )
Nhin vao bang théng ké trén ta c6 thé d& dang nhan thay: S lao dong c6 xép
loai sirc khoe “rat khoe” va “khoe” chiém phan I6n trong cong ty va ting dan qua cac
nam. Cu thé, nim 2019 s lao dong xép loai stc khoe ‘Rt khoe” chiém ty trong cao
nhit 12 48.95 %; nam 2020 13 50.24% va ti nam 2021 ¢6 giam nhe do chiu tac dong
ctia mot phan dich bénh Covid-19 giam xudng con 45.93%.
Trong d6 lao dong xép loai stc khoe & mirc “yéu” chiém ty trong thap nhat va
giam dan qua cac nim 2019-2020. Cy thé: nim 2019 14 0.95 %; nam 2020 1a 0.33%,
t6i nam 2021 tang 1én con 0.67% do tinh trang chung 1a bi nhiém covid va con chiu
tac dong hau covid. Van con tinh trang lao dong c6 sic khoe dugc xép loai “trung
binh”, tuy nhién, s6 luong va ty 1& cua loai nay dang c¢6 xu huéng giam dan.
Khéng c6 lao dong co suc khoe dugc xép loai “rat yéu”. Biéu nay cho thay

mit bang chung stc khoe lao dong trong Cong ty kha tét nhung va dang c6 chiéu
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huéng thay dbi tich cuc. Chang to Tong cong ty da va dang ¢ su quan tm nhét dinh
dén thé luc ngudi lao dong, dua ra cac bién phap tich cuc nham nang cao thé luc cua
NLD, lam giam ty 1 lao dong c6 stc khoe “trung binh” va “yéu”.

Khéi lao dong truc tiép bdc dd ,van chuyén hang hoa, chuyén phat buu kién
do tinh chit cong viéc lién tuc phai tham gia giao thong, dua hang di lién tinh... c6
d6 doc hai nhat dinh nén cong ty rat cha trong cac khau Bao ho lao dong va an toan
noi 1am viéc. Tuy nhién, sé luong nguoi hoan toan khoe manh ludn xap xi 80%-90%
Va Van cd 42% mac cac bénh lién quan dén cong viéc nhu : 6 nhiém tiéng on, ¢d van
dé vé duong hd hap...

Khoi lao dong van phong: Dia diém gan trung tam thanh phd hon, diéu kién
vat chat, phong ¢, khong gian ciling rong ri va tién nghi hon, gbp phan cai thién diéu
kién 1am viéc cho nhan vién. Tuy nhién, van c6 39% lao dong bi bénh vin phong nhu
: c4c bénh vé mat, khdp, tinh mach, béo phi, cot séng,...Nguyén nhan chinh gay ra
c4c bénh nay d6 1a ngudi lao dong van chwa c6 y thirc vé viéc ty cham lo va dam bao
stc khoe ca nhan ciia minh, luoi van dong, tap thé duc thé thao; dic biét d6i voi khoi
lao dong thi y thirc vé an toan lao dong van con rat thap.

Vé chiéu cao, cin ning thi chiéu cao va can ning binh quan cia ca nam
va nit tai Tong cong ty Viettel Post déu cao hon so véi tiéu chudn. Cu thé, chiéu cao
binh quan ctia nam nhan vién Téng cong ty 1 1m65, trong khi tiéu chuan chi 1a 1m54-
trén 1m603, chiéu cao binh quéan cia nit 1a 1m 56, trong khi tiéu chuan 1a 1m47- trén
1m55. V& can ning, cin ning binh quin ctia nam nhan vién Viettel Post 13 62,7kg
(tiéu chuan 45kg — trén 50kg), cAn nang binh quan cua nit 1a 46,5kg (tiéu chuan 40kg-
trén 45kg). Chiéu cao, cAn ning déu vuot so véi tiéu chuan 1a do cong ty di co tiéu
chuan tuyén dung, nam va nir phai dam bao chiéu cao, cin ning dam bao méi qua
vong so tuyeén.

2.2.4 Thuc trang chit lwong nguon nhan lic vé tam lwc

Xét vé thai d6 va tinh than lam viéc, Nhin chung CBCNV Téng cong ty la

nhimng nguoi c6 pham chat dao duc tét, tin twong va trung thanh véi chi truong dudng

161 d6i méi cua Pang, cé tinh than yéu nude; tuan thu chinh sach, phap luit cia Nha
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nuée. Trong nén kinh té thi trudng va hoi nhap qubc té, xa hoi kha phire tap, song
nhin chung dai da s6 can b cong nhan vién ctua Tong cong ty ludn vuot 1én trén
nhirng cam db, dau tranh chéng quan liéu, tham nhiing, ngin chin tiéu cuc & co quan
va ngoai xa hoi, cé 1ap truong séng tich cuc, tham gia cac hoat dong sédng tao, dong
g6p nhiéu cho sy phat trién ciia don vi. Tuy nhién, van con mot bd phan can bo cong
nhan vién, viéc chép hanh t6 chtc, ky luat lao dong van con han ché, cu thé:

— Tinh trang di mudn va vé sém van con xay ra tai Tong cong ty, van con tinh
trang lam vi¢c riéng trong gio (doc bdo, vao mang internet, choi game..).

— Vin con t6n tai tAm 1y 1am viéc mong mudn hét gid khién cho chit lwong cong
viéc khong duoc dam bao, cong viéc vao cudi gid phai giai quyét thuong dé
t6n dén hom sau.

— Bén canh d6, ¥ thitc chip hanh cac nguyén tic an toan vé sinh lao dong van
con chua tot, ddn dén cac vu tai nan lao dong tai cac buu cuc. Nguyén nhan
cua cac vu tai nan lao dong xdy ra do khong thuc hién ding quy trinh, quy
pham, tiéu chuén, quy chuin k¥ thuét an toan v¢ sinh lao dong, sy chu quan,
lo 1a cua ca nguoi lao dong va nguoi st dung lao dong.

Tuy nhién, trong thoi gian gan day, theo béo céo cua Ban t6 chirc nhan sy thi
tinh hinh da c6 dau hiéu t6t dan khi nam 2019 ti 1& ¢i mudn vé sém da giam han va
s6 vu tai nan lao dong ciing giam toi muc thip nhat.

Bang 2. 9: Bang sé ligu vé y thirc lao ddng ciia lao dong caa Viettel Post

Pon vi: SO vu

ST ‘ Nam | Nam | Nam
Noi dung
T 2019 2020 | 2021
1 | Vang mit khong 1y do 416 799 | 347
2 | Pi mudn,vé sém 1160 1520 | 1009
3 | Lam viéc riéng trong gid 712 820 661
4 | Roi bo vi tri lam viéce 120 340 265
Tham 6, moc ngodc voi ngudi ngoai an trom tai san
5 . s SHOLRS 30 48 20
cong ty
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Str dung méay moc, thiét bi cua Cong ty vi muc dich

6 o 119 65 44
ca nhan
St dung lang phi nguyén nhién vat li€u, gay hén

. '.g g phi nguy: at icu, gay hong 94 64 59
hoc tai san
Ubng bia rugu, hit thudc 14 khi dang trong gid 1lam

8 ‘ 67 65 46
viéc

9 | Panh bac, to chirc danh bac trong gid 1am viéc 5 30 12

10 | Gay go, danh nhau v6i dong nghiép 7 5 5

(Nguon:Phong qudn Iy nhéin sy —Viettel Post )
Qua bang s6 liéu thong ké trén ta thiy sb truong hop vi pham ndi quy,
ky luat, vi pham pham chit dao durc 1am viéc ting 1én trong nam 2020 va tir nam 2021
c6 xu hudng giam xubng . C6 sy thay doi tich cuc trong nim 2021 13 boi cong ty da
Kip thoi thit chat quan 1y, giam sat kiém tra CBCNV trong viéc thuc hién noi quy,
quy ché lam viéc. Tuy vy, Cong ty van can phai niang cao y thirc nguoi lao dong
cling nhu tang thém céc ché tai xtr Iy ddi v6i cac truong hop vi pham, dic biét 1a d6i
v6i cac truong hop lam ton hai dén uy tin va hinh anh ciia Tong cong ty, cac truong
hop khéng tuan tht nguyén tic, tiéu chuan an toan vé sinh lao dong giy tai nan
nghiém trong.
V61 Viettel Post, cung vo1 viéc quan ly chat ché nhan sy, danh sach khach
hang, tir khoang nam 2009, Tong cong ty da ban hanh quy dinh vé 10 diéu cdm vi
pham dao dtrc nghé nghiép, bao gom: tur ¥ rut 16i (danh cip, 1am sai, hong....) noi
dung hang giri cua khach; trdo doi ndi dung hang guri ctia khach; tiét 16 thong tin clia
hang guri; mé buu pham buu kién khi chua c6 su dong ¥ cta khach hang... Theo quy
dinh cua Viettel Post, néu vi pham 1 trong 10 diéu cAm, nhan vién s& phai chdm dut
hop ddng lao dong.
Bang noi quy ky luat lao dong duoc treo & vi tri dé quan sét tai noi 1am viéc
dé moi ngudi tién theo ddi va thuc hién theo. Nhiing lao dong mai vao cong ty lam
viéc viéc dau tién ludn 1a duoc huéng dan, phé bién vé bang noi quy. Ngoai ra, Ban

Giam ddc, lanh dao quan ly cac phong ban va céc t truong luén don doc, nhic
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nhé ngudi lao dong thuc hién tét Noi quy ky luat lao dong, kip thoi thdo g& va
giai quyét ngay khi c¢é van dé phat sinh.

Nhitng nim qua, cic DN buu chinh con phai d6i mét véi tinh trang nhan vién,
dic biét 1a doi ngil nhan vién kinh doanh, buu ta “nhay viéc”, chuyén sang cong ty
moi da tim céch 161 kéo, mang theo ca “tap” khach hang dugc giao cham soc, quan
1y vé cong ty ddi thu. Dé ngin ngira tinh trang nhan vién chuyén cong tac, nghi viée
s€ “kéo” theo cac khach hang ctia minh, Viettel Post da thuc hién chinh sach luan
chuyén cén bd, nhan vién giira cac buu cuc, chi nhanh va giita cdc ving, mién. Pong
thoi, Viettel Post quan 1y, cap nhat thuong xuyén thong tin vé timg nhan vién, timg
khach hang trén hé théng phan mém. Vi du, khi mot khach hang ngirng dung dich vu;
hay khi nhan vién nhan thu, hang, buu phém, buu kién cua khach thi cac thong tin
déu duoc cap nhat vao h¢ thé)ng.

Céach quan 1y trén khong nhitng gitip nang chét lwong dich vu, phuc vu cia
don vi ma con goép phan han ché tinh trang nhan vién nghi viéc “16i kéo” theo khéch
hang ho phu trach vé tay DN ddi thu. Dic biét, viéc tig budc nang cao uy tin, thuong
hiéu ctia ViettelPost ciing 1a bién phap hitu hiéu dé DN “giir chan” khach hang.

DPé danh gia chinh xac thuc trang nguén nhén lyc vé mat tdm luc cua Téng
cong ty tac gia da thuc hién tién hanh khao sat 14y ¥ kién can bo cong nhan vién dé
1am r6 hon mtc 6 mudn gian bo va cong hién ciia ho dbi vai Tong cong ty. Nghién
ctru duoc khao sat voi tong sd phiéu phat ra 1a 100 phiéu v6i cac can bd nhan vién tai
cac phong ban ké toan, nhan sy, phong logistic, phong kinh doanh, phong k¥ thuét tai
Téng cong ty tru tai Ha Noi. S6 phiéu thu vé 1 97 phiéu, s6 phiéu khong hop 18 1a 3
phiéu, s6 phiéu hop 1é nay dugc dua vao xir Iy phan tich. Cac thong tin c4 nhin vé
mau nghién ciru nhu sau:

- V& gi6i tinh: trong tong s6 97 tra 101 bang khao sat ¢6 41 nit chiém 42%, trong

khi d6 c6 56 nam tra 15i bang khao sat, chiém 58%.
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= N = Nam

Hinh 2. 2: Biéu d6 phan chia miu theo gigi tinh

(Nguon: Tong hop tir két qua khdo sdt ciia tic gid)
Vé do tudi: két qua thong ké vé do tudi trong khao sét, trong d6 nhom do tudi
dudi 25 tudi c¢6 16 ngudi chiém 6%, nhom ddi tuong tir 25 — 34 tudi chiém
38%, tiép theo 1a do tudi tir 35 — 44 tudi chiém 35 %, cudi ciing 1a nhom c6 do
tudi trén 45 twong tng voi 21%. Nhu vay da sé ddi twong dugc khao sat
nam trong do tudi tré.
Vé vi tri cong tac: cd 54 ngudi chiém 56%, nhom logistic va ki thuat, c6 38
ngudi chiém 25% thudc phong ban nhan s va kinh doanh, con lai 13 d4i tuong
trudng/pho phong 5 nguoi twong tng vai 5%.
V& tham nién cong tac: c6 40 ngudi co thim nién dudi 5 nim tham gia khao
sat chiém 42%, tir 5 dén 10 ndm ¢ 16 nguoi chiém 17%, nhom c6 tham nién
cong tac tir 10 — 20 nam, ¢6 31 nguoi chiém 32%, con lai 1a nhom tham nién

cong tac >20 ndm c6 10 nguoi tuong tng 9%.
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= R4t phu hop 0
= Phu hop O
= Hoi phu hop

it phu hop |
= Khong phu hgp O

Hinh 2. 3: Biéu d6 mirc 9 phu hop ciia cong viéc hién tai véi chuyén nganh
duge dao tao

(Nguon: Tong hop tir két qua khdo sét ciia tac gid)

Theo két qua khao sat thu dugc vé sy phu hop ciia cong viéc hién tai véi
chuyén nganh duoc dao tao cia can bd, cong nhan vién trong Tong cong ty 27 ngudi
cho rang Rét phu hop chiém 27.86%; 44 ngudi cho rang Phu hop chiém 45.21%; Hoi
phu hop 18.91% (18 ngudi); it phut hop 12 6% (6 nguoi) con lai Khong phi hgp chiém
2%. Piéu nay cho thdy vé co ban, can bg, cong nhan vién trong Tong cong ty hai 1ong
v6i su bd tri, sip xép 1am nhitng cong viéc twong dbi phu hop véi nhitng gi duoc dio

tao trong nha truong.

B Dam bdo rat day du
= Dam bao binh thwong
B Chi dam bao mOt phan

Khéng dam bao

Hinh 2. 4: Biéu d6 danh gia ciia nhan vién vé diéu kién lam viéc, ché do dai ngd

(Nguon: Tong hop tir két qud khdo sat cua tac gid)
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Qua két qua khao sat co thé thfiy, diéu kién lam viéc, ché do dai ngd tai Cong
ty dugc nhan vién dénh gia cao. Tt ca cac ndi dung khao sat sé nguoi cho rang diéu
kién lam viéc dam bao rat day du(35.55%) va dam bao binh thuong ( 49.32%) chiém
ty 1€ cao hon 80%, chi c6 mot sb it 1a cam théy chi dam bao mot phén va khong dam
béo. Diéu nay la két qua cua vi¢c thay ddi diéu kién lam viéc, ché do dai ngd cua
Téng cong ty trong nhitng ndm gan day. Cac phong, ban hanh chinh déu duoc trang
bi déy du may moc, thiét bi phuc vu cho cong viéc nhu: may tinh, dién thoai, may in,
fax. T4t ca may tinh tai cdc phong niay déu néi mang Lan dam bao thong tin lién lac
duogc thong subt. Ngoai ra, cong ty ciing rat quan tam dén bd tri noi nghi ngoi, tai tao
sttc lao dong cho ngudi lao dong. Cong ty dau tu phong nghi trua rong rii, co trang
bj diéu hoa. Pay 1a mot nd lyc rat 16n ctia Tong cong ty so voi cac cong ty buu chinh
khac cung quy md. Ché do dai ngd ciia Tong cong ty dugce xem 1a kha cao trong mit

bang chung céc cong ty cling nganh.

16.54% _—
20.88% & H Phat tri€n rat tot

Phat trién binh thuwong

25.69% ft phat trién
36.89% Khoéng phat trién duoc

Hinh 2. 5: Biéu d6 d4nh gia co hi phat trién, thing tién cia nhan vién
(Nguon: Tong hop tir két qua khdo sdt cia tic gid)
Trong s6 97 phiéu thu duoc, c6 16 nguoi cho rang co hoi phat trién 1a rat t6t
chiém 16.54%; Phat trién binh thudng 25.69% ctia 25 ngudi; it phat trién 36.89% cua
36 nguoi; Khong phat trién dugc chiém 20.88% cua 20 ngudi; khong c6 ai tir chdi tra
101. Tir két qua trén cho thay chi c6 42.23% cho rang c6 thé phat trién (chua dén 50%).
Ly do Tong cong ty van chua c6 quy ché, quy trinh thing tién, viéc bd nhiém dé bat

va thang tién phu thudc nhi€u vao su cat nhac va danh gia cia Ban giam doc. Diéu
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nay cho thiy, cong tac dé bat, bd nhiém thing tién trong cong viéc tai Cong ty chua
duoc quan tim dung mirc. Két qua khao sat cho thay da sé nguoi lao dong chua hai

long vé cong tac d€ bat bé nhiém hién nay, Tong cong ty can nghién ctru va cai thién

cong tac phat trién, bo nhiém thang tién ctia can by cong nhan vién trong dai han.

15.60% e ® Rét quan tim
.61%

= Quan tam
it quan tam

44.69% Khéng quan tam

Hinh 2. 6: Biéu d6 mirc dd nguyén vong gan bd lau dai cia can bd, cong nhan vién
(Nguon: Tong hop tir két qud khdo sdt ciia tic gid)
Két qua khao sat thu duoc cho thay c¢6 35 ngudi Rét quan tim va ¢ nguyén
vong gan bo 1au dai véi Tong cong ty chiém 35.61%; 43 nguoi chon Quan tam,
chiém 44.69%; s nguoi it quan tam va Khong quan tim chiém hon 20%. Qua day
ta c6 thé thiy rang da sé nguoi lao dong déu mong mudn duoc gin bo 1au dai véi
Téng cong ty. Thyc té qua nhiéu nim cho thiy doi ngii can bd cong, nhan vién tai
Téng cong ty déu lam viéc rat nghiém tac va co tinh than cau thi, diéu nay duoc thé
hién qua két qua kinh doanh nhiing nim gan day ngay mét tét hon va Tong cong ty
hién dang trién khai mé rong kinh doanh tai nhiéu tinh thanh hon nira.
2.3 Thue trang cic nhén t6 anh hwéng dén chit lwgng ngudn nhan luec tai
Toéng Cong ty co6 phan bwu chinh Viettel - Viettel Post
2.3.1 Cdc nhan t6 bén trong
2.3.1.1 Tuyén dung, dao tao va str dung nhan luc
Chinh séch tuyén dung cua Tong cong ty khéng phan biét gioi tinh va dia vi,

phU hop Véi cac quy dinh ciia Nha nudc. Tong cong ty dic biét chu trong téi viée dao
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tao ngudn nhan luc nham tao diéu kién cho ho cé thé ndm giit nhing trong trach trong
tuong lai. Hang ndm, Tong cdng ty ludn c6 ké hoach tuyén dung nhan sy bo sung do
ngudn nhan vién kinh doanh cua Téng cong ty c6 sé luong 16N, tré va ning dong;
nén thudong xuyén co su bién dong

Viettel Post thudng tuyén nhan vién théng qua web ciia minh 13 hozc cac trang
web tuyén dung nhu 13 indeed, timviecnhanh, mywork ...Viettel Post hop tac voi
nhiéu trang tuyén dung lién quan, c6 thé thiy duoc d6i véi ngudn luc con nguoi, cong
ty c6 kha nhiéunguén cung, khong bi gidi han hodc phu thudc vao bat ki mot don vi
ndo. Viéc tao sy da dang trong hinh thic tuyén dung va viéc lya chon kha ky ludng
d6i v&i cac don vi hd tro tuyén dung (hau hét cac website ma Viettel Post st dung
déu 1a cac trang web uy tin va dugc tin ding) cho thay su chi trong nhan t con nguoi
va sy chuan bj can than vé nguon luc caa cong ty.

Ngoai ra mot ngudn cung quan trong d6i voi Viettel Post chinh 1a Hoc
ViénViettel, mot don vi cling truc thuoc Tap doan Cong Nghiép — Vién ThongQuan
Doi Viettel. B6i véi vi tri nhan vién bao vé, Viettel Post c6 ddi tac 1a cac cong ty dao
tao vé sy - bao vé chuyén nghiép, tuy nhién tuy theo vi tri ciia buu cuc ma s€ lua chon
d6i tac, chir khdng cb dinh nha cung cap. Mot sé co thé ké dén la: Cong ty bao vé
Thang Long (HO Chi Minh, Ha Noi), Cong ty bao vé Phi Hung(®dng Thép).

Phuong thirc tuyén dung dung nguoi cé trinh d6 chuyén moén phi hop véi yéu
cau cong viée, bd tri dung viée, dlng vi tri. Thyuc hién day di nguyén tac xét tuyén
dam bao cong bang, dan chu, cong khai trong sudt qua trinh t6 chirc tuyén dung. Tao
diéu kién cho ung vién tir khau nop ho so dén khau tham gia cc vong thi xét tuyén
d3 tao tAm 1y thoai mai cho tmg vién khi tham gia xét tuyén tai Tong cong ty.

Céng tac dao tao va phdt trién nhan lic

D40 tao va phat trién nhan lyc 1 mot trong nhitng hoat déng ludn dugc ban
lanh dao cua Viettel Post quan tim va c6 mot ké hoach dai han, trong d6 xac dinh
cach thirc ngudn nhan lyc duogc khai thac théng qua viéc str dung hé thong tich hop
cac nd luc cua ddo tao va phat trién nghé nghiép nham thyuc hién muc tiéu ca nhan va

ctia Tong cong ty.
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V& ké hoach dao tao va phat trién nhan lyc cia Tong cong ty: K& hoach dao
tao nam 2021 cia Viettel Post dugc chap thuan tai cong vin s6 762/DKVN-DTNL
ngay 21/4/2020.

Két qua thyc hién

Tinh dén 31/12/2021, toan Téng cong ty da thuc hi¢n 45 khod dao tao, cu

- Kinh phi thuc hién: 2.650 triéu dong (dat 22% ké hoach 6 thang dau nam).

- Luot nguoi dao tao: 2.859 luot nguodi (dat 167% ké hoach 6 thang dau nam),
trong d6 ¢6 27 lugt nguoi dugce ctr tham gia cac khoa dao tao do Viettel Post td chure.

Cong ty me

- Kinh phi: 445,175 triéu ddng (trong d6 c6 250 triéu la kinh phi Viettel Post
ho tro);

- Luot nguoi dao tao: 141 hoc vién (dat 32,2 % ké hoach 6 thang dau nam).

Cong ty con (5 don vi).

- Kinh phi thue hién: 2.204,8 triéu dong.

- Luot nguoi tham gia dao tao: 2.718 hoc vién.

Nhu vay, Tong cong ty di rat quan tAm dén cac hoat dong dao tao, qua d6 nang
cao chit luong ngudn nhén lyc bang viéc dau tu nhiéu kinh phi, to chirc nhiéu khoa
dao tao va thu hat nhiéu lao dong trong Tong cong ty tham gia. Pay 1a nhitng vu diém
trong cong tac dao tao va phat trién nhan lyc cia Tong Cong ty.

Sur dung nguon nhan lyc

Nhin vao thuc tién chat luong, hiéu qua cong viéc & Viettel Post 1a cach dé
thy rd vai trd caa doi ngii can bd ciing nhu cach bé tri, sir dung ngudn nhan lec chat
lurong cao cua tap doan. Viettel Post thuc hién xay dung va quan ly céng tac quy
hoach can bd theo phuong cham “dong” va “mé”™, quy hoach theo “tap” chirc danh.
M6t can bo ¢ thé dugc quy hoach vao nhiéu chirc danh quan ly.

Mot chirc danh c6 thé quy hoach nhiéu can bo. Viettel Post thuc hién quy
hoach ngudn can bo ké can, ké tiép cac cip du vé sb lugng va hang nim thuc hién ra

soat, diéu hanh ké hoach quy hoach nham xay dung d6i ngii can bo dap Gng yéu cau
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nhiém vy phat trién cua tap doan. Riéng ndm 2019, Viettel Post d4 ctr 3 ddng chi duoc
quy hoach cip Ban tong giam déc tap doan di chu tri cac cong ty & thi trudong nudc
ngoai.Viettel Post ciing chii dong 1am tt cong tac dao tao, bdi dudng doi ngii can bo
quan 1y dap tng cac yéu cau tiéu chuan, thudng xuyén to chire dao tao, tap huan noi
bo; moi cac chuyén gia gioi, dau nganh trong nudc va thé gidi vé ndi chuyén, chia sé
kién thuc, kinh nghiém trong cac linh vuc.

Trong nhiém ky da t6 chac 32 16p dao tao can bo vai 1.068 luot ngudi; dao
tao cao cap Iy luan chinh tri cho 6 dong chi lanh dao cap cao; boi dudng Iy luan chinh
tri va chinh tri Pang, cho 102 cén bo cip trung cua tap doan. Manh dan giao quyén
cho can bo tré, bé nhiém ho vao cac chirc danh quan 1y cao hon. Giao viéc kho 1a
phuong phap dé phét hién nhitng can bo ¢d t chat, pham chat, nang luc cong tac dé
tiép tuc dao tao, bdi dudng, thir thach qua thyc té. Bam séat vao quy hoach, Viettel
Post trién khai thuong xuyén luan chuyén can bo, coi day 1a yéu cau bat budc cua tat
ca co quan, don vi, bao dam su cdng bang, cong khai, khach quan, minh bach, khéng
cam tinh trong luan chuyén can bo. Thuc hién ché d6 luan chuyén dé tao ngudn cén
bo ¢6 kinh nghiém thuc tién taicac don vi, tao dong luc, thach thirc mai cho can bo
dé khéng nging hoan thién, phét huy téi da cac t6 chat, nang lyc ban than.

Tong cong ty thuong xuyén thuc hién ludn chuyén can bo giira cong ty me va
cac cong ty con nham nang cao ning luc quan 1y va kinh nghiém cho can bo, nhan
vién. Cuy thé, trong 06 thang dau nam 2019, Tong cong ty da thyc hién luan chuyén 4
can bo (01 tai Thai Binh 2; 03 tai Ho Chi Minh) vé 1am viéc tai Ha Noi. Nhitng can
bo nay ngay cang khang dinh duoc ning lyc, dap tng tot yéu cau cong viéc va ludn
thé hién tot duoc pham chét dao dirc, tinh than, thai d6 lam viéc tot. Ngoai ra, Tong
cong ty cling thuong xuyén cu ddi ngili can bd lam cong tac dao tao va gidng vién dao
tao ndi bo dén cac don vi thanh vién dé dao tao, nang cao trinh d¢ cho cén bg, cong
nhén vién & cac don vi thanh vién. Cu thé, trong 6 thang dau nam 2021, Téng cong
ty da cir 24 can bo lam cong tac dao tao tir Cong ty me dén cac Pon vi thanh vién va

07 can bg tham gia dao tao, giang day ndi bo.
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Viéc luan chuyén can bo giita Tong cong ty va cac don vi thanh vién di gop
phan diéu hoa luc luong lao dong trong cong ty, dong thoi dy ciling 13 bién phap dé
Téng cong ty thuc hién dao tao can bd nham tang tinh thyc tién cta can bo trong
quan 1y va chuyén mon.
2.3.1.2 Ché @6 dii ngd cho ngudi lao dong

Tai thoi diém nam 2021, lvong nhén vién tai Viettel Post hién nay pho bién tir
7 — 15 triéu dong/thang tly ting vi tri 1am viéc. Pbi vai cac vi tri nhan vién, chuyén
vién van phong, Viettel Post thué véi mic luong trung binh 10-15 triéu / thang (co
kinh nghiém) va 6 hoic 8 triéu / thang dbi véi tuyén méi. Trong khi d6, v6i nhiing
cong viéc binh thuong nhu giao thong vién, tong thu nhap hang thang phu thudc kha
I6n vao sb luong don hang giao, nhitg ngudi 1am viéc toan thoi gian, c6 tim ciing
c6 thé Ién t&i 12-20 triéu mdi thang.

Mtc lwong cua cac vi tri ki thuat nhu 1ap trinh vién s& cao hon, c6 thé 1a 15 -
25 triéu / thang. Kinh doanh dich vy chuyén phat nhanh s& bao gom mic lwong on
dinh va hoa hong kha cao. Luong cta nhan vién Viettel Post & mitc v6 cing 1y tuong
boi cac don vi cua tap doan Viettel hiu nhu déu hoat dong rat hiéu qua, két qua kinh
doanh cao, mdi nam déu bao I&i chtr chua thay 16 nhu nhiéu tap doan khac.

Thu nhap cua nhan vién Viettel Post khong chi duirng lai & mic lwong co ban
ma con rat nhiéu khoan phu cap, thuong doanh s, thuéng néng theo dy an hay
thuong cubi nam. Mire thuong ndng & Viettel Post sau mdi du an ciing 1én dén hang
chuc triéu/ngudi va thuéng cudi nam bang 6 thang lwong co ban.

Mot yéu t6 ciing anh hudng rat 1on d¢én mirc luong ctia nhan vién Viettel Post
hién nay dé chinh 13 khu vuc 1am viéc. Khong thé phu nhan dugc rang nhirng khu
vuc trung tam lon, hoat dong kinh té dién ra manh mé, nguoi dan dong duc sé cd nhu
cau vé vién thong, hoat dong chuyén phat, giao hang, van chuyén,... nhiéu hon cac
khu vyc vung nti hay nong thon.

Thuong su chénh 1éch mirc lvong nhan vién Viettel Post theo khu vuc lam
viéc nay ciing kha 16n. Vi du & cac thanh phd nhu Ha Noi, TPHCM thi luong nhan

vién Viettel sé rat cao, con cac vung nui nhu la Bak Lak, Pak Nong, ... thi mic luong
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s& khong thé cao bang khu vire thanh phd. Muc chénh 1éch theo tiéu chi nay dao dong
tir 5 — 15 triéu dong/thang.

Thu lao co ban: (tién luong va tién cong): O Viettel Post thi viéc tinh luong
nhu sau:

- Tinh lwong ctrng dya trén co s thAm nién cong tac va hé sb chic danh hién
dang huong

- Tinh luong chirc danh: phan luong nay tra cho lao dong cin ctr theo chuc
danh céng viéc ho dam nhan, mic d6 hoan thanh cdng viéc va nang suat lam viéc,
qui mé thi truong hoat dong dé xac dinh dugc lwong Viettel Post can cir vao KI day
la chi s6 danh gia mirc 6 hoan thanh cong viéc ca vé sb luong va chat luong. Ty
theo tirng céng ty thanh vién hoat déng ¢ linh vuc nao sé ¢6 céach tinh KI khac nhau

Ngoai ra c6: Tién luong lam dém: CBCNV lam dém (tir 22 gid hom trude dén
6 gio sang hom sau) thi duoc tra thém bang 30% tién luong chirc danh (TCDI) caa
cbng viéc dang dam nhan vao ban ngay; Nhan vién phat hanh béo chi tai cac Buu cuc
c6 thoi gian 1am viéc tir 3 gio sang duge huong phu cap 150.000 d/nguoi/thang; Nhan
vién phat hanh bao chi tai cac Buu cuc cé thoi gian lam viéc tir 6 gio sang dugc huong
phu cap 50.000 d/nguoi/thang.

Tién lvong 1am thém gid: Tién luong lam thém gio duoc tinh theo tién luong
chtrc danh (TCDI) cua cong viéc dang dam nhan. Lam thém vao ngay thuong sé duoc
huong phu cap bang 150% tién lwong chiic danh; Lam thém vao ngay nghi hang tuan
s& duoc hudng phu cip bang 200% tién lwong chirc danh; Lam thém vao ngay 18, tét,
ngay nghi c6 huéng luong s& dugc huang phu cap bang 300% tién luong chac danh.
Viéc 1am thém gio phai dugc ding ky va co 1énh cua cap chi huy c6 tham quyén.

Tién dién thoai di dong. Pdi tuong ap dung 1a: Trudong, pho Phong, Ban don
vi; Nhan vién kinh doanh, nhan vién ban hang, nhan vién ké toan; Nhan nién lai xe,
nhan vién giao nhan, nhan vién phat hanh bao.

Cac khuyén khich tai chinh: bao gom céc loai tién thudng, phan chia ning

suit, phan chia loi nhuan. Ngay nay dién bién thi truong canh tranh gay gat thi cac
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khuyén khich tai chinh lai cang trd nén quan trong hon. O Viettel Post van dé nay
cling cling ko 1a ngoai 1€ :

Thuéng c& nhan : rat déu din theo thang, qui va nam: cin cr vao két qua danh
gia, xép loai hang thang xut sac, tét va kha thi s& c6 mic tién thuong twong duong ,
thuéng theo qui dua trén két qua thang va tang dan.

Thuéng cho tap thé: dua trén két qua xép loai cua cac thanh vién trong tap thé.
Ngoai viéc thudong truc tiép bag tién mat thi con co céc hinh thizc khac nhu 1 chuyén
du lich 2-3 ngay cho tap thé theo danh gia qui, ca nhan c6 thé nhan duoc xe may théo
danh gia ndm ....

Phuc loi:

Cong ty thyc hién thuong phat rat rd rang nham khuyén khich CBCNV. Thuyc
hién tét viéc trich nop céc khoan lién quan dén nguoi lao dong nhu BHYT, BHXH,
KPCP. Mua bao hiém tai nan cho nhing CBCNV thudng xuyén di trén dudng Voi
muc 200.000D ngudi / 560 nguoi. Cac ngay 18 tét ludn cé ché do tién thuang phu
hop, 6 tra thém thang lwong thir 13, Viettel Post cung thuong to chic cac chuong
trinh giai tri lién hoan vin nghé giira cac tap thé, tham quan nghi mat, dac biét c6 cau
lac bo bong d4 13 san choi bo ich cho toan can bo cdng nhan vién caa ho. Khéng chi
VGi nhan vién ciia minh ma Viettel Post con quan tim dén ca ngudi than cua ho: hang
nam ludn giri thu chiic tét, qua va ca tién téi gia dinh cua can bd, nhan vién cia minh.
Pay 1a mot viéc 1am rat ¥ nghia thé hién sy tri an va tao dong luc cho nhan vién cua
minh.

Céc yéu té phi tai chinh : yéu té thudc ban than cong viéc va méi truong lam
viéc. Mbi trudng lam viéc : 1am viéc véi tac phong caa ngudi linh 6 ki luat, doan két
gan bd gilp d& 13n nhau, nang dong. Viettel Post lubn c6 nhitng qui dinh, ché tai xu
phat rd rang nghiém minh, ¢ viettel thi tat ca cac nhan vién déu phai cé su thong nhat
chung va no da tré thanh mot nét riéng co cia nguoi Viettel Post vé thoi gian lam
viéc: “dén chd lam trude 5 phat moi 1a di lam ding gid™. Tai Tong Cong ty C6 phan
Buu chinh Viettel, cdn bd cong nhan vién lam vi¢c trong mdi trudng nang dong, tré

trung va chuyén nghiép.
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2.3.1.3. Hoat dong cham soc va bao vé sic khoe nguoi lao dong

Déi vai mdi nguoi, st khoe 1a diéu vo clng quan trong, quy gia, khdng cé
strc khoe s& khong thé lao dong, 1am viéc, tao ra cua cai vat chat cho x& hoi. Vi thé,
hoat dong cham soc va bao vé strc khoe cho nguoi lao dong cd vai tro quan trong
trong viéc nang cao thé lrc cho ngudi lao dong, gop phan nang cao chit luong NNL
tai Cong ty.

T6 chizc kham sirc khoe: Pinh ki hang nim Cong ty to chic kham stc khoe
tong thé cho toan thé CBCNV Cang ty tai Bénh vién ........ , nham danh gia mirc do
phu hop cua stc khoe ngudi lao dong vai cong viéc dang 1am, phat hién sém cac van
dé stc khoe, cac bénh phat sinh lién quan dén yéu té tiép xtc nghé nghiép, luén dam
bao ngudi lao dong co sic khoe tt dé 1am viéc.

Nguoi lao dong s& dugc kham suc khoe tong thé, phan loai, danh gia tinh trang
sirc khoe theo Quyét dinh s6 1613/ QD-BYT ban hanh ngay 15/8/1997 cua Bo Y Té
vé tiéu chuan sirc khoe - phan loai dé kham tuyén, kham dinh ky. Két qua kham suc
khoe s& dugc phong T6 chic - Hanh chinh tong hop, luu trit va thong bao cho ngudi
lao dong duoc biét. Bbi véi nhimg lao dong co sic khoe khdng tét, mac bénh thi s&
dugc diéu tri, cAp phét thude theo quy dinh ciia Bao hiém y té va quy dinh cua Cong
ty.

Tb chirc cac hoat dong thé duc thé thao: Céc hoat dong thé duc thé thao, nang
cao thé lyc lubn nhan duogc su huong tng tich cuc tir phia ngudi lao dong. Dinh ki
hang nam, Cong ty thanh 1ap c4c t6, doi, nhém tham gia cac phong trao thi dua thé
duc thé thao nhu: hoi thao chao mung ngay thanh lap Poan Thanh nién Cong san Ho
Chi Minh (ngay 26/3), ngay truyén thong Nganh ......, ngay thanh lap Cong ty (ngay
....)... Pay 1a co hoi @& CBCNV Céng ty rén luyén va nang cao thé luc, tao sy doan
két, gan bd, nang cao tinh than dong doi, hop tac, twong tro.

T6 chirc du lich, nghi duéng hang nam: Hang nidm, tiy thudc vao tinh hinh
hoat dong kinh doanh, Céng ty trich mét phan kinh phi dé t6 chirc cho CBCNV di du
lich, nghi dudng. Pay la khoang thoi gian nguoi lao dong dugc nghi ngoi, xa stress

sau mot nim lam viéce cing thang, mét moi. Hoat dong nay nham khich 18 tinh than
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ngudi lao dong, thé hién sy quan tam cua Cong ty téi doi sbng cua CBCNV Cong ty,
tao dong luc lam viéc. Trong thoi gian du lich, nghi dudng, can b va nhan vién Cong
ty ¢6 co hoi tiép xdc voi nhau nhiéu hon trong nhitng sinh hoat hang ngay, khéng c6
ap luc, cing thang, tir 6, tao su gan giii, dé dang nam bat duoc nhitng thdi quen, tam
tu, tinh cam, nguyén vong cua ngudi lao dong dé cd nhitng bién phap phu hop khi
thue hién nang cao chat luong NNL.

An toan, bao ho lao dong:

Pon vi ciing trang bi day du thiét bi, dung cu phuc vu cho cong tac phong chay
chira chay tai van phong cong ty.

Pic biét, huong ung Tuan 1& Québc gia vé An toan Vé sinh lao dong va Phong
chéng chay no, Cong ty di phat dong trong toan don vi phong trao thi dua dam bao
san Xuat an toan, déng thoi lap doan kiém tra danh gia két qua thuc hién tir co so,
biéu duong thanh tich cua nhitng don vi 1am tét, rat kinh nghiém nhitng bo phan l1am
chua tt va dua ra huéng khac phuc.
2.3.1.4. Cong tac kiém tra,giam sat

La doanh nghiép 16n véi hon bo may hon 20 000 can bd nhan vién, céng tac
quan tri 12 mot thir thach khong nho, doi hoi doi ngli quan 1y can sat sao tir khau dich
vu khach hang, kinh doanh thuong mai cho dén tai chinh ké toan. Viettel Post da ung
dung chuyén doi s6 vao van hanh dé giai quyét bai toan quan tri quy mo 16n, gitp
doanh nghiép ting trudéng ngay ca giira giai doan dich bénh cing thiang. Thanh vién
tap doan Viettel d s6 hoa khau van hanh 1én nén tang app/web gitp cong tac quan
tri tr& nén dé dang hon, giam 21% thdi gian xr Iy cong viée. Cong cu canh béo tu
dong ciing duoc tan dung dé gitp nhéan sy cip quan Iy ra quyét dinh mot cach nhanh
chong va chinh xac, gop phﬁn nang cao chét lugng dich vu, tdi vu trai nghiém khach
hang.

Ngoai ra, Viettel Post con ung dung nhiéu cong nghé hién dai nhu: tich hop
AL hé théng Control Tower, hé thong SAP... vao quy trinh quan tri van hanh va vao

cong tac kiém tra,giam sat.
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Viettel Post di 4p dung phan mém thong tin nhan sy, duoc tich hop rat nhiéu
tién ich dé hd trg can bo, cong nhan vién nhu: Pang ky ma s6 thué, quyét toan thué,
theo ddi chim cong lao dong, chi tra lwong, thudng. .. Giap nguoi lao dong tiét kiém
dang ké thoi gian di lai, tap trung thoi gian cho cong viée ma van hoan thién duoc thu
tuc can thiét. Cac bd phan chirc ning ciing nhd d6 ndm duge quan sé lam viée, quan
s6 bao dam; chi tra lwong thuéng; hd tro giai quyét ché do, chinh sach cho ngudi lao
dong kip thoi, chinh xac.

DPéi voi khéi hanh chinh, van thu: Hién nay, Viettel Post dang sur dung hé
théng Voffice quan 1y, co sir dung chit ky s6 dé quan 1y vin ban di, vin ban dén; dat
lich hop, hoi nghi truc tuyén... So véi thoi diém trude khi ap dung phan mém (nim
2012), toan Tap doan da giam 90% chi phi mua gidy to, muc in, dong thoi tiét kiém
thoi gian, bao dam tinh kip thoi, an toan thong tin va rat tién lgi cho nguoi st dung.

Hién nay Viettel Post thuc hién giao cong viéc cho can by quan 1y theo thang
va tién hanh danh gia két qua timg thang. Timg quan 1y cac cip thuong s& khong quan
1y s6 lwong trén 20 ngudi cap dudi. Viée giao viée ciing nhu danh gia trong s6 lugng
20 s€ gitp cong tac gidm sat tré nén sat sao hon.

Bén canh viéc tuyén truyén giéo duc y thirc ngudi lao dong, Tong cong ty da
thuong xuyén thuc hién viéc kiém tra giam sat viéc tuan tha noi quy, ky luat ngudi
lao dong, kiém tra giam sét viéc tuan thu quy tic noi lam viéc. Cuy thé:

Tong cong ty da thyc hién kiém tra giam st viéc tuan thu noi quy Ky luat cua
ngudi lao dong, c6 ché tai xu phat nang ddi vai cac hanh vi tai pham va dic biét Tong
cong ty da thanh 1ap doan kiém tra, gidm sét viéc thuc hién cong tac an toan vé sinh
lao dong - Phong chéng chay nd (ATVSLD, PCCN) tai Tong cong ty; ban hanh noi
quy, quy dinh vé ATVSLD, PCCN trong nha xudng, Xay dung day du cac quy trinh
van hanh, 1am viéc an toan va duoc &p dung riéng ddi voi mdi khu vuc 1am viéc. Bén
canh d6, Ban lanh dao Tong cong ty da chi viéc treo bién bao nguy hiém, bang noi
quy, huéng din ATVSLD, PCCN, trang bi, cp phat phuong tién bao ho lao dong

phu hgp vai cong viéc.
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Tién hanh do kiém moi trudng 1am viée dinh ky dé co phuong an giai quyét
kip thoi khi méi truong 1am viéc khong dam bao. Viéc kiém dinh may maéc, thiét bi
cd yéu cau nghiém ngit vé ATVSLD dugc theo ddi, thuc hién nghiém tuc, day du.
Cung véi d6 1a cong tac kiém tra chat ché viéc tuan thi cac nguyén tic va céc tiéu
chuan an toan vé sinh lao dong, viéc sir dung cac phurong tién bao ho lao dong tai cac
bo phén, cac don vi nhdam han ché nhitng nguy co tai nan lao dong. Véi viéc day
manh cé&c hoat dong tuy@n truyén, giéo duc y thic két hop véi viéc kiém tra giam sat
y thic chap hanh noi quy, Ky luat lao dong va tuan thii cac quy tic 1am viée tai Tong
cong ty va cac don vi thanh vién, cac vu vi pham noi quy ky luat va sb cac vu tan nan
lao dong do khong thuc hién ding quy tic da giam déang ké trong nhimg nam gan day.
P4y 1a tin hiéu dang mung, can dugc Tong cong ty tiép tuc duy tri, phat huy hon nira

trong nhitng nam tai.

Quy trinh danh gid
4.44%
Ham bao rat chinh
20.15% xac, phu hGp
Pam bao binh
38.96% .

Chi ddm bao mOt
phan
36.459 ; 3
% Khéng dam bao

Hinh 2. 7: Biéu d6 cong tac danh gia danh gia can bg, cong nhan vién
(Nguon: Tong hop tir két qua khdo sdt cia tac gid)
Két qua khao sét cho thay s6 nguoi cho rang cong tac danh gia danh gia can
bd, cong nhan vién Pam bao rat chinh xéac, phu hop: 20.15%; Pam bao binh thuon
36.45%; Chi dam bao mot phan 38.96%; Khong dam bao 4.44%. C6 hon 40% ngudi

cho rang cong tac danh gia kiém tra chat luong lam viéc chua tét. Piéu nay cho thay
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Téng cong ty can xem xét lai cong tac kiém tra, danh gia lam viéc, sy danh gia chua
that su khach quan nén chua thiic day dugc tinh than 1am viéc tu giac va trach nhiém
cta ngudi lao dong. Nguyén nhan ¢ 18 1a do khong c6 mét mirc chuan dé danh gia
chinh x4c ma don thuan né phy thudc nhiéu va sy danh gia cha quan caa ban lanh
dao va ban than nguoi lao dong.
2.3.2 Cdc nhan té bén ngoai
2.3.2.1 Thi truong lao dong

Viét Nam dd mé ctra hoan toan d6i vai linh vuce buu chinh, xu thé hoi nhap va
ing dung khoa hoc k¥ thuat s& tac dong dén thi truong lao dong. Buu chinh ciing 1a
thi truong ludn duoc xem 1a c6 kha niang mang lai loi nhuan cao, s& tiép tuc phat trién
theo hudng cac nha dau tu nudc ngoai day manh hon dau tu vao linh vuc dich vy nay.
Diéu nay dong nghia véi viéc ngudi lao dong c6 trinh d6 thap, chi quen vai cong viéc
truyén théng/thu cong sé khong con phil hop, thay vao d6 1a nhiing lao dong c6 kha
ning st dung khoa hoc céng nghé, trang thiét bi théng minh. Vi vay, chat luong
ngudn nhan lyc buu chinh ciing can phai cai thién dé thich tng véi béi canh hoi nhap
qudc té.

Thi trudong dang mo ra nhiéu co hoi kinh doanh méi, cac dich vy buu chinh da
&p dung cong nghé méi, dan chuyén sang nhitng dich vu gia tri gia tang, vi du: dich
vu thu tryc tiép (Direct mail), DataPost, c4c dich vu tai chinh buu chinh, thwong mai
dién tir hay hang loat céc dich vu céng cua Chinh phu ciing duoc buu chinh tiép can
va t6 chirc thyc hién nhu: chi tra bao hiém xa hoi; Chuyén phét ho chiéu, chirg minh
nhan dan... Ngoai ra, tai cac buu cuc con trién khai dich vu thanh toan céc loai hoa
don dién thoai, dién lyc, Internet hay thanh toan phi bao hiém, ngan hang...Nhung
thuc té lai cho thay luc lwong lao dong trong linh vire buu chinh cta cac doanh nghiép
chua du chat lugng, lao dong so cap va cdng nhan van chiém mat ty 1¢ cao (84%) va
van st dung lao d6ng phd thong dic biét nhan luc cap cao con rat thiéu, ... do d6 gip
mét sé khé khan trong viéc nam bét, ap dung cac cong nghé tién tién. Hién nay thi
truong lao dong trong nude dang roi vao tinh trang thiéu can bang giira cung va cau

vé lao dong, chat luong lao dong ciing nhur ning suét lao dong con thap (2/3 trong sd



64

viéc 1am 1a khdng bén viing), chénh léch tién luong c6 xu huéng ting dan, mic du
dang timg budc cai thién nhung tinh trang thira lao dong chan tay thiéu lao dong lanh
nghé van con ton tai. Chat luong lao dong hay véan dé thira, thiéu lao dong 1a nhiing
van dé dang quan tdm né quyét dinh phan nao dén thu lao cua ngudi lao dong.

Kinh doanh trong linh vuc buu chinh vién théng ,cong nghé thdng tin mang
lai nhitng khé khin trong viéc thu hit luc lwong lao dong. Pay 1a nganh ¢6 nhu cau
nhan lyc cao nhat trong nén kinh té vai muac lwong binh quan cao; tiém ning ddi dao
vé luc lugng lao dong tré duoc dao tao bai ban , tuy ngudn lao dong phuc vu nganh
khong thiéu nhung ngudi 1am duoc thi lai khéng nhiéu. Thém vao d6 cac ddi thu canh
tranh trong linh vyc nay nhu: vinaphone, fpt.... can nguon luc lao dong 16n , ho da
c6 nhirng bién phap thu hat lao dong vé phia doanh nghiép minh dic biét nho ché do
thu lao lao dong. Tat ca nhitng yéu t6 trén quyét dinh dén viéc hinh thanh chinh séach
ché do thu lao phii hop .
2.3.2.2 Cac d6i tha canh tranh

Theo Hiép hoi thuong mai dién tir Viét Nam (VECOM), thuong mai dién ti
Viét Nam hién dang trong giai doan phat trién nhanh, 6n dinh, kéo dai tir naim 2016
tGi nam 2025. Hiép hoi Thuong mai dién tir Viét Nam (VECOM) ciing cong bd bao
c4o Chi s6 TMBT Viét Nam 2020 véi muc ting truong khoang 15%, dat quy md
khoang 13.2 ty USD. Trong khi d6, san luong buu pham gii qua dich vu chuyén phéat
d3 tang 47% trong nim 2020 véi muc ting trudng buu pham cua cac doanh nghiép
chuyén phat hang dau la tir 30 — 60%.

Nam 2020, thi truong hién c¢6 hon 400 doanh nghi€p buu chinh dang hoat
dong, nhung trén 95% doanh nghiép c6 quy mo6 nhé va si€u nho véi kha nang canh
tranh thap. CAc doanh nghiép 16n phai ké dén chinh 1a Viettel Post sau d6 1a cac dbi
tht nhu Vietnam Post, Giao Hang Nhanh va Giao Hang Tiét Kiém chiém hon 65%
thi phan. Nguyén nhan khién 4 doanh nghiép nay chiém duoc lwong 16n nguoi dung,
thir nhat 13 do ddy 1 nhirg ngudi tién phong trong thi truong chuyén phat nhanh va

thir hai 12 tit ca déu manh vé cong nghé.
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TOP 5 CONG TY UY TIN NGANH LOGISTICS NAM 2021

Nhom nganh: Chuyén phét nhanh, giao hang chéng cugi

0 000 0 |
V'Ettﬁslt TNG CONG TY CP BUU CHINHVIETTEL —
S 6N CONGTY BUUBIENVIET NAM ————m
" mns ——
FINGJ  (ONGTYCP HOPNHAT QUOCTE  —

. |

NETCOETIT  (ONGTY CPTHUGNG MAI VA CHUYEN PHAT NHANH NOI BAl s

{52 AUTABgress (GNGTY CPDICHVU CHUYEN PHATNHANH PHUONG TRANGFUTA s

Hinh 2. 8: Top 5 Céng ty uy tin nganh Logistics nim 2021 - nhom nganh Chuyén
phat nhanh, giao hang ching cudi

(Nguon: Vietnam Report, Top 10 Cong ty uy tin nganh Logistics nam 2021, thang 12/2021)

Véi toe do phat trién nganh thuong mai dién tir nhu hién nay, thi treong buu
chinh dang tiép tuc duoc maé rong véi su tham gia cua nhiéu doanh nghiép. Véi toc
do tang truong 35 - 40%/nam, thi day 1a thi trueong c6 tinh canh tranh khéc liét trong
giai doan hién tai va nhitng nam téi. Dé ¢ loi thé vé canh tranh doi hoi Viettel Post
lubn nd luc cai tién, phat trién va nang cao chit luong cac dich vu caa minh dé c6
duoc su tin tuong tir tir khach hang va tir d6i tac.
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Hinh 2. 9: Biéu do thj phan thi truong giao nhan hang héa Ha Néi va H6 Chi Minh
nam 2020
(Nguén.‘ Theo Hiép hoi thwong mai dién tue Viét Nam (VECOM))
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Mot trong nhitng don vi theo sau Vietnam Post va Viettel Post la Giao hang
tiét kiem, doanh nghiép nay gia nhap thi truong khoang tir 6-7 nim, pht séng 63 tinh
thanh, 11,000 huyén, x& véi 8.000 tai xé thyc hién 100 triéu don hang/nim. Doanh
thu nam 2020 cua Giao hang tiét kiém dat 7,204 ty dong, ting 56% so véi nim 2019.
Bén canh d6, tir nam 2019, loi nhuan cua Giao hang tiét kiém da dat cao hon ca
Vietnam Post va Viettel Post. Loi nhuan sau thué nam 2020 dat 520 ty dong, ting nhe
2.49% so véi nam 2019. Mac du ¢6 mic doanh thu chua cao nhung loi nhuan caa
Giao hang tiét kiém lai dat mic an tuong. Nguyén nhan 1a do ty suat lgi nhuan gop
cua doanh nghiép nay dat mac cao. Cu thé, ndm 2020 ty suat loi nhuan gop cua Giao
hang tiét kiém 1a 17%, trong khi Vietnam Post chi 1a 7.6% va Viettel Post 12 9.7%.

Nhitng nam gan ddy, linh vic thuong mai dién tir cua Viét Nam ting truong
manh, dan t&i nhu cau chuyén phat nhanh ngay mot I6n. Tuy nhién, thi truong lai c6
rat nhiéu doanh nghiép cung cip dich vu nay. Do dé khach hang sé& c6 rat nhiéu su
lya chon. Vi vay, dé c6 thé canh tranh duoc véi cac dbi thu cua minh, Tong cong ty
can phai c6 nhirng chinh sach chim soc khach hang tét dé giit chan duoc nhitng khach
hang trung thanh, 1au nim. Dé lam duoc diéu nay Tong cong ty can phai c6 mot doi
ngil nhan vién thao chuyén mon nghiép vy, hiéu tm Iy va thi hiéu khach hang dé c6
thé cham soc khach hang mot cach tét nhat, chuy@n nghiép nhat, dap ung duoc nhu
cau ngay cang cao cua khach hang, hon ca sy mong doi cua ho.
2.3.2.3 Céc nhan t6 vé phat trién khoa hoc,cong nghé

Khoa hoc cong nghé tién bo 1am xuat hién nhitng nganh nghé mai doi hoi NLD
phai trang bi duoc nhitng k¥ nang va kién thirc mai. Viéc &p dung cong nghé méi cho
phép doanh nghiép lya chon str dung nhiéu hay it lao dong va doi hoi nhitng diéu kién
nhét dinh vé lao dong. Biéu nay khdng chi anh huong dén quy md ma con anh huong
dén chat luong NNL trong doanh nghiép. Do d6 trong doanh nghiép NNL chét lugng
cao cang tro nén can thiét hon.

Ha ting giao nhan hang hoéa ¢ Viét Nam mai ¢ thoi ky dau véi da phan cac
giai doan duoc xir Iy thi cdng. Vi vay cac doanh nghiép van tai déu s& phai dau tu

manh mé& vao céc ha tang tu dong hoa, cac ha ting nha kho chuyén nghiép, ha tang
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van tai lén bao gébm ca hang khdng dé sian sang tang tbc. V&i su phét trién cua cong
ngh¢, thi treong giao nhan, dac biét ¢ phan khic giao nhan hang héa, thirc dn hién
khong con la doc tdn cua VNPost, Viettel Post, Kerry, Giao hang nhanh, Giao hang
tiét kiém... ma co su tham gia cua cac cong ty céng nghé, doanh nghiép khai nghiép,
quy dau tu. Céng nghé thay doi cang nhanh thi viéc dao tao ngudn nhan luc lai cang
can thiét, mudn di nhanh, muén la doanh nghiép dan dau, chic chin cac 1anh dao cua
Tong CTCP Buu chinh Viettel phai chl trong dén viéc nay

Hién tai Viettel Post da x4y dung nhiéu phuong an kinh doanh dam bao cong
suit tbi da cho cac san pham cong nghé da duoc dau tu nhu: trung tdm chia chon ¢
cac khu vyc; hé thong kho fulfillment trén céc tinh thanh; san van chuyén da phuong
thirc Mygo... véi chi phi khai thac cac don hang s& la thap nhat, mang lai sy tién loi
va gia tri kinh té cho khéach hang. Ngoai ra Viettel Post s& thyc hién cung cap 2 dich
vu: dich vu fulfillment (dich vu hoan tit don hang, bao gdm céc nghiép vu tir Iic hang
hoa nhap kho dén khi khach hang nhan dugc hang) va dich vu phan phéi véi muc tiéu
cung cap 2 dich vu nay cho nhiéu khach hang hon, nham tao ra nhiéu cong an viéc
lam, ting nang sudt lao dong dua trén cac san pham céng nghé..
2.4 Panh gia thuc trang chit lwong ngudn nhan lye tai Tong Cong ty co
phan buu chinh Viettel - Viettel Post
2.4.1. Két qud dat dwoc

Vé co cdu nguon nhan lyc, co ciu ngudn nhan luc theo chirc ning twong doi
6n dinh. Co ciu lao dong theo gidi tinh nam c6 sé lugng déng hon lao dong nir do
dic thd nganh nghé cua Tong cong ty va mot phan do dinh hudng kinh doanh mé
rong mang chuyén phét va van chuyén nén thuong sé phu hop véi nam gisi hon. Vé
co cau lao dong theo do tudi ciia Tong cong ty twong ddi hop ly, Tong cong ty co thé
tiép tuc dao tao ngudn lao dong cé trinh do hoc VAn cao, ning dong, sang tao trong
lao dong.

Vé tri luc, NNL c6 trinh d6 chiém ty trong kha cao. Hién trang nguon nhan luc
V6i trinh d9, nang luc, ki nang, kinh nghiém co ban dap tng thuc hién yéu cau cua

cong viéc hién nay. Nang luc, trinh d§ cua nguoi lao dong ngay cang co6 xu hudng



68

gia ting. Bo may quan 1y lanh dao dang tirng budc duoc chan chinh, kién toan dam
bao ngudn nhan luc ké can san sang thuc hién theo ké hoach cong tac quy hoach nhan
luc.

Bén canh d6, tinh thAn mong mudn phét trién, tu hoc cua nhan vién trong céng
ty cling dang dan tré thanh phong trao lan khap céng ty théng qua viéc chu dong dé
Xuit cac budi dao tao, chia sé tir phia ban 1anh dao tai cng ty va tich cuc tham gia
cac khoa hoc bén ngoai khéc.

Cac hoat dong nang cao CLNNL vé mat tri luc cua Viettel Post duoc 1&n ké
hoach twong ddi day du, bam séat ké hoach cua cong ty. Cong tac tuyén dung dap
ng dugc vé mat sé lugng NNL do cong ty da két hop nhiéu kénh tuyén dung chi
yéu 1a qua trung tdm gidi thiéu viéc 1am, truyén thdng trén cac trang mang xa hoi.
NNL sau khi duoc tuyén dung du c6 hay chua ¢ kinh nghiém ciing déu bugc phai
tham gia vao cac chuong trinh dao tao cua cong ty dé nang cao kha niang lam viéc
va ting su ung véi moi trudng, nhiét huyét hon trong cong viéc nhd cac nodi dung
dao tao st véi thuc té. Cong tac dao tao nhu vay da phan nao dap tmg duoc nhu cau
CLNNL cho hoat déng san xuat kinh doanh ctia cong ty trong giai doan vira qua. Quy
hoach va bo tri NNL dya trén nguyén tic “dung nguoi, dung viéc” giup cong tac phan
bd va sir dung nhan luc twong dbi phat huy duoc hiéu qua.

Vé thé luc, gan 90% nhan luc caa Viettel Post déu cd két qua thé luc dat loai
khoe tré 1én, dam bao stc khoe dé tham gia vao hoat dong san xuat kinh doanh cua
Téng cong ty. Phan 16n nguoi lao dong co thé luc tdt, ty 16 mac bénh nghé nghiép,
suy giam suc khoe c6 xu hudng giam dan qua cac nam, khong c6 su gia ting dot bién
vé tai nan lao dong, bénh nghé nghiép. Ngudi lao dong tai Cong ty c6 du stc khoe va
co cau gidi tinh hop 1y dé thuc hién cong viéc hiéu qua. Cac phong trao thé duc, thé
thao dién ra suyén sudt trong niam, dwgc NNL quan tdm, huong ¢ng. Phan 16n sé
nhan vién & trong do tudi 18 — 35 1a doi ngil nhan luc tré nang dong, ham hoc hoi va
c6 tinh than cau tién, cing vai thé luc tét. Pay 1a nén tang dé cong ty tiép tuc xay
dung va thuc hién chién luoc phét trién bén viing thdng qua ning cao hon nita

CLNNL trong tuong lai.
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Vé mat tam luc, mic du trong mdéi truong kinh doanh linh hoat, thoai mai
nhung phan 16n nhan vién trong cong ty co thai d6 1am viéc kha tich cuc, chiu duoc
&p luc, c6 tinh than doan két trong cong viéc va it khi xay ra tranh chip, xung dot
trong cac méi quan hé ¢ cong ty. Cong ty da hoi tu duoc nhiéu ngudi lao dong b tam
huyét, gan bo véi Cong ty, ¢ thai o lam viéc tt dic biét 1a d6i ngii lao dong truc
tiép mic du moéi truong lam viéc vét va nhung van nhiét tinh trong cong viéc.

Viettel Post ciing dam bao dugc muc thu nhap dap tmg duoc doi séng cho
NLD; ché do dai ngd, khuyén khich vé vat chat va tinh than c6 tac dung dong vién
tinh than 1am viéc caa nhan vién; chi trong vao cdng tac tuyén truyén va giao duc y
thizc 1am viéc cho can bo cong nhan vién; sir dung cac phuong phap kiém tra, giam
sat kha chit ch& gop phan lam tang ¥ thic trach nhiém caa NLD; xdy dung vin hoa
cong ty lanh manh va tao méi truong 1am viéc nang dong cho NNL phét huy tét nhat
nang luc cua ban than.

2.4.2. Han ché va nguyén nhan

Bén canh nhiing két qua dat duogc trong thi chat lugng NNL Viettel Post con
ton tai mot vai han ché sau:

Vé mat thé luc: Ning suat lao dong van chua cao, cac hoat dong nang cao thé
lyc cho ngudi lao ddng van chwa dem lai hidu qua. Déi véi mot sé ngudi, dic biét 1a
dan vin phong thuong roi vao mét moi va ué oai.

Vé mat tri luc:

- Van con tinh trang nguoi lao dong tai Tong cong ty khong dugc dao tao bai ban vé
chuy&n mén. Kha ning vé ngoai ngit, tin hoc, kha ning thich tng véi mdi trudng lam
viéc, k§ ning mém (thuong thuyét, xay dung niém tin, xay dung quan hé phdi hop,...)
con han ché.

- M6t s6 cén bo, chuyén vién ning luc con han ché, kinh nghiém chuyén mén, nghiép
vu chua da dap wng yéu cau caa cdng viéc. Viéce ting cudng nhan luc dé thay thé 1op
can bo nghi ché do con chua chu dong va gay nén tinh trang khung hoang thé hé. D6
dang 1a mot van dé khé khian trong giai doan nay cia Cong ty khi mot s [on CBCNV

nghi ché d¢ huu tri.



70

Vé mdt dao dirc va pham chat:
- Thai d6 ctia nhan vién té: Thuong hiéu cua Viettel post gan day bi anh huong kha
I6n vi mot vai cd nhan nhan vién thuc hién céng viéc cua minh khéng co ky luat va
khong ton trong hang hoa caa khach hang ciing nhu 1a cac khach hang. Dién hinh nhu
viéc xay ra ¢ Nam Dinh , véi téc do cia mang xa hoi Viét Nam truyén doan video
mot nhan vién Viettel post chi nhanh Nam Dinh ném buu pham cua khéch hang 1én
xe dugc phét tan mot cach nhanh chéng mot 16i nho tir mot ca nhan ciing ¢6 thé anh
huong ti ca mot tap thé cham vy viéc da rd rang phai khong chi Nam Binh ma ¢ ca
nudc di thay rd. Bé khach hang phai chd doi thu tuc khiéu linh dong mot sé truong
hop khi khach hang khong cé chirng minh thu mat ¢ bi mat thi khéng cho phép ding
ho chiéu mot to gidy to twong duong 1am khach hang dé khach hang sé& cho doi tha
tuc ruom ra cham tré.

Nguyén nhan

Thet nhat, vé cong tdc ddo ta0 Va ndng cao tay nghé, trinh dé chuyén mén
- Pao tao va phat trién nhan lyc hang nam cua Tong cong ty cha yéu tap trung thyuc
hién cac chuong trinh dao tao ngin han, bdi dudng thuong xuyén vé chuyén mén,
nghiép vu, k¥ nang. Pao tao chuyén sau dinh huéng chuyén gia méi dugc thyc hién
mét s6 khda va mai chi dirng & giai doan dau.
- Kinh phi dao tao va phét trién nguon nhan luc cua cac Chi nhanh con han ché, chua
c6 diéu kién dé b tri can bo di nghién ciru, hoc tap & nudc ngoai, noi cd moi trudng
hoc tap va lam viéc ning dong, phat trién.

Thet hai, vé cong tac tuyén dung nhan lyc

viéc tuyén chon van con nhitng han ché, nhiéu trudng hop chua thuc sy tuyén
dugce ding ngudi phi hop vai yéu cau cdng viéc va yéu cau caa té chac. Nguyén
nhan dan dén han ché nay la do cong tac tuyén dung chu yéu dwa vao céc thdng tin
dau vao caa ca nhan nguoi lao dong, chua dua ra tiéu chuan tuyén dung rd rang cho
ting vi tri va thuc hién tuyén nhiéu nguoi than quen cia can bd, cong nhan vién, dan

dén chét luong tuyén dung khong dam bao yéu cau cua vi tri cong viéc.
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- C6ng tac tuyén dung van phu thudc nhiéu vao Hai sé chinh, anh huong dén
hiéu qua cdng viéc, chién lugc kinh doanh.

- Viéc danh gia nhan vién sau thoi gian thir viéc cling chua dugc thuc hién mot
cach nghiém tac va chinh xac diéu nay 1am anh hudng 16n t6i chat luong cua nguon
nhan lyc dugc tuyén dung vao.

Thet ba, Vé cong tac quy hoach va si dung nhan luc

Cong tac quy hoach va st dung nhan luc vé co ban 1a tét, dap wng yéu cau tuy
nhién chua xay dung dugc chién luoc dai han, chu yéu giai quyét cac van dé truéc
mét, trong ngan han. Nguyén nhan caa han ché trong cong tac quy hoach va sir dung
can bo 1a do Tong cong ty con thiéu cac giai phéap tong thé, dong bo vé chién lugc
phat trién ngudn nhan luc cua téng cdng ty, dan dén viéc quy hoach can bo cha yéu
mang tinh giai quyét tinh huéng trudc mat, ngan han. Bén canh do, viéc sir dung céan
bd nhu dé bat, bo nhiém con thiéu nhitng tiéu chuan rd rang, dan dén viéc quy hoach,
dé bat bo nhiém con dwa trén quan hé than quen, ...

- COng tac nang cao thé luc cho ngudi lao dong van chua thuc sy tét, chua co
su tham gia cua hau hét 100% nguoi lao dong trong Tong cong ty. Cac bién phép
nang cao thé luc cho ngudi lao dong van chua cé su thay doi trong nhimg nam t&i khi
yéu cau, ap luc chi tiéu kinh doanh ngay cang cao.

- Cong tac kham strc khoe con bi gisi han béi ngudn kinh phi chua cho phép
Vi vay van chua thé kham téng quat hon cho can bo CNV. Cac hoat dong du lich,
nghi dudng cling bi gidi han kinh phi.

Thit tu, Céng tac tuyén truyén, gido duc ¥ thizc Cong tac tuyén truyén, giao
duc y thirc nguoi lao ddng chu yéu mai tap trung nhiéu vao y thuc vé phong chéng
chéay no, an toan vé sinh lao dong con cac hoat dong lao dong khac, y thirc chap hanh
ndi quy lao dong, gio giac 1am viéc va ang xt véi dong nghiép chua dugc cha' y nhiéu
nén van con tinh trang tu y nghi viéc, di mudn vé sém, danh nhau,... Nguyén nhan
cua han ché nay 12 do Tong cong ty c¢6 5 don vi thanh vién va cac chi nhanh trén khap
moi mién t6 quéc nén viéc tuyén truyén va kiém tra giam sat viéc tuan thu noi quy,

ky luat con gap nhiéu kho khan.
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- C4c hoat d6ng nhim nang cao dao dirc va pham chit cho ngudi lao dong van
chua thyc su di vao chiéu sau, van ding lai ¢ viéc giao tiép, trang ddng phuc, y thirc
ky luat. Thoi gian t6i cac chi nhanh can c6 bién phap dé danh gia chinh xac hiéu qua
cua hoat dong nay.

- Ban than nhiéu lao dong chua thuc su y thirc dwoc van dé nang cao chat
lrong NNL, nhiéu khi ho hoc tap, di dao tao nang cao khong phai dé nang cao hiéu
qua cdng viéc ma chi dé cd duoc nhitng co hoi thing tién.

- Cong tac xay dyng vin héa doanh nghiép van chua di vao bai ban.

- Cong tac danh gia kiém tra chit lugng lam viéc chua tét, su danh gia chua
that su khach quan nén chwa thic day duoc tinh than 1am viéc tu giac va trach nhiém
ctia ngudi lao dong, sé di 1a do khong c6 mot mic chuan dé danh gia chinh xac ma
don thuan né phu thuoc nhiéu va sy danh gia chii quan cta ban lanh dao va ban than

nguoi lao dong;
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CHUONG 3 - GIAI PHAP NANG CAO CHAT LUQNG
NGUON NHAN LUC TAI TONG CONG TY CO PHAN BUU
CHINH VIETTEL — VIETTEL POST
3.1 Pinh hwéng va muc tiéu phat trién ciia Tong Cong ty c6 phan buu

chinh Viettel -Viettel Post

Tam nhin ctiia Téng Cong ty c6 phan buu chinh Viettel -Viettel Post:

Tré thanh Cong ty Logistics cdng nghé cao, nam trong nhém 5 doanh nghiép
hang dau tai Viét Nam vao nim 2025.

Chién lugc cua Viettel Post van 12 phat trién kinh doanh da dich vu, dua dich
vu dén gan khach hang d6i vai ca thi truong trong nudc va quoc té, ddng thoi ludn
khing dinh 1a mot doanh nghiép hoan thanh tét nghia vu déi véi cong dong, co trach
nhiém véi x& hoi. Véi Viettel Post d6 1a phat trién bén viing. Viettel Post 12 doanh
nghiép c6 tdc d6 tang truong cao nhat nganh buu chinh, ludn tién phong trong tng
dung cbng nghé tién tién, hién dai trong ky nguyén cong nghé sé 4.0. Véi tam nhin
dai han va quan diém phét trién bén vitng, Viettel Post ludn tap trung dau tu cong
nghé vao linh vuc chuyén phét. Ngoai ra, Viettel Post ludn tao mot méi truong lam
viéc chuyén nghiép, hién dai, phét huy téi da quyén duoc 1am viéc, cong hién, phat
trién, ton vinh ciia ngudi lao dong va su két hop hai hoa gitta loi ich cua doanh nghiép
véi loi ich caa can bo, nhan vién.

Phat trién nguon nhan lyc ciing 1a mot tiéu chi dugc doanh nghiép chi trong.
Hién tai, Viettel Post dang tich cuc phdi hop véi Hiép hoi Logistics, cac trudng dai
hoc dé bdi dudng ciing nhu tao diéu kién cho cé4c ban sinh vién c6 méi trudng co xat
ngay tir khi con ngoi trén ghé nha trudng nang cao chat lugng, wvom mam tai ning
logistics qudc gia.

Viettel Post ludn coi ngudn nhan hec 12 yéu t6 ¢t 16i va Ia tai san quy gia. Voi
khau hiéu: “Viettel Post - Pi sau di xa dé gan con ngudi hon”, Tong Cong ty da xay
dung mot doi ngii nhan sy tinh gon, c¢6 dac tinh trung thuc, cham chi. Bé dap tng

mong mudn cua khach hang khi st dung dich vu.



74

Tong COng ty ludn tao mot méi truong 1am viéc chuyén nghiép, hién dai, phat
huy téi da quyén duoc 1am viéc, cong hién, phat trién, ton vinh cua ngudi lao dong
va su két hop hai hoa giira lgi ich cua doanh nghiép vai loi ich caa can bo, ngudi lao
dong. Thong qua linh vat chi Thé madi can bo nhan vién 1a dai s cua Viettel Post
trong bat ctr hoan canh nao dé di siu di xa dé gan con ngudi hon.

Nhitng nim t6i, chién luoc cua ViettelPost van 13 phat trién kinh doanh da dich
vy, dua dich vu dén gan khach hang hon ca thi trudng trong nudc va qudc té dong
thoi ludn khang dinh 1a mot doanh nghiép hoan thanh tét nghia vu dbi voi cong dong,
c6 trach nhiém véi x& hoi. Vé6i ViettelPost d6 1a phat trién bén vieng. Tin rang, véi uy
tin vé thuwong hiéu va chét luong dich vu, véi thm huyét va tri tué cua tap thé can bo
nhan vién, ViettelPost s& ngay cang virng vang hon trén con duong phat trién kinh
doanh va chinh phuc khach hang.

Theo chién lugc, Viettel Post s& tro thanh cong ty logistics s6 1 Viét Nam dya
trén nén tang cong nghé cao vao nam 2025. Cy thé, dén nam 2023, Viettel Post s&
day manh chuyén dbi s6 1&n toan bo hé thong va s& hoan thanh muc tiéu cua minh
vao nam 2025. Hiéu rd quy mé rong 16n cua nganh logistics, Viettel Post khong tiéu
t6n nhiéu nguon luc dé tré thanh sé 1 ma chi tap trung vao logistics cho nganh tiéu
ding. Pén nay, nho nhitng cdng nghé do nguoi Viettel Post sang tao ra va lam chu,
Tong cong ty CP Buu chinh Viettel duoc danh gia 1a doanh nghiép tién phong chuyén
d6i s6 trong nganh logistics Viét Nam va dugc ky vong 14 canh chim dau dan giap
thay d6i dién mao nganh Buu chinh chuyén phét s6 tai Viét Nam trong twong lai
khéng xa. Muc tiéu chinh:

- Doanh thu: Doanh thu ban hang dén nim 2024 ting trudng trung binh
31,5%/nam va cao gap 5,2 1an so voi nam 2018.

- Loi nhuan: Loi nhuan truéc thué dén nam 2024 ting truong trung binh
25,9%/nam va cao gap 4 1an so voi nam 2018.

- Thi phan: muc tiéu dén nam 2024, Tong cong ty s& chiém khoang 30-
35% thi phan doanh thu chuyén phat trong nuéc.

Quan diém Vvé dao tao va phuong hudng hoan thién dao tao ngudn nhén lyc:
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Trong sudt qua trinh phat trién cua Tap doan Viettel ndi chung va Tong Cong
ty ¢6 phan buu chinh Viettel ndi riéng, moi thanh cong cé duoc 1a do yéu té con
ngudi. Bén canh cac dong chi 1anh dao Tap doan va Téng cong ty c6 tim nhin chién
luoc, ding dan va nhitng bién phap quan 1y sau sat, diéu hanh quyét liét, thi doi ngi
can bo c¢éng nhan vién cd vai tro quan trong, d6i khi 1a quyét dinh, dén nhitng thanh
cong da dat duoc, dac biét 1a gitp Viettel 1am cha dugc nhiéu cong nghé hién dai do
chinh nguoi Viettel nghién cau va phét trién thanh cong. Quan diém cua Ban lanh
dao Tong Cong ty c6 phan buu chinh Viettel vé dao tao van nhat quan coi dao tao va
phat trién 1a mot mat cong tac quan trong can dugc quan tam va lién tuc doi méi dé
dap ing nhu cau nang cao trinh d9, hiéu qua lam viéc cua nguoi lao dong ciia Tong
Cong ty, khdng chi trong hién tai ma dong thai chuan bi tién dé cho su phét trién cua
Tong Cong ty trong tuong lai.

Vé phuong hudng, Tong Cong ty sé tap trung hon nita VAo Viéc nang cao nang
luc cho b may dao tao cta cong ty, nang cao trinh d6 cho d6i ngii nhan su lam cong
tac dao tao dé thong qua do giup hoat dong dao tao dat két qua cao hon.

3.2 Mt s6 giai phap ning cao chit lwong ngudn nhén lwc tai Viettel Post
3.2.1 Ndng cao tac phong y thirc va thdi do lam viéc

Muc tiéu cuaa giai phap

Truyén ba rong réi tac phong, y thire, thai do lam viéc dang dan, gop phan
nang cao CLNNL cua cong ty, tir 6 tao nén tang duy tri va phat trién van hoa DN
va nang cao ning suat, tao dong lrc trong LD.

Noi dung cua giai phap

Dé c6 dugc NNL chit lwong cao, Viettel Post can quan tam dén cdng tac giéo
duc nang cao y thirc trach nhiém trong thuc hién nhiém vy, céng vu; nang cao y thirc
tu tu dudng, ren luyén ctia ca nhan NLD.

Trong chuong trinh dao tao, boi dudng NNL thoi gian téi, DN can quan tam
dao tao, boi dudng chuyén mén nghiép vy, gido duc vé chinh tri tu twong, pham chat
dao duc, y thie trach nhiém trudc nhiém vu duoc giao. Nhitng yéu cau can dat duoc

trong cbng tac nay thoi gian téi nhu sau:
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- Trong chwong trinh dao tao, bdi dudng NNL, noi dung giéo duc vé pham
chét dao dwc, y thic trach nhiém truéc nhiém vy, cdng viéc dugc giao phai tra thanh
mot khda hoc chinh thic.

- Pbi voi NNL mai tuyén dung, ngoai viéc dao tao, bdi dudng trang bi kién
thirc co ban vé Viettel Post, vé nghiép vu chuy@n mdn, nhat thiét phai duoc bdi dudng
trang bi kién thtrc vé truyén théng cua Viettel Post, nhitng yéu cau vé pham chét dao
duc vay thuc trdch nhiém, phong céach phuc vu.

- Viettel Post can tuyén dung méi mét can bo chuyén trach xay dyng van hoa
DN chinh thtc.

- T6 chuc thém nhiéu cudc gap gd, trao doi, giao luu van héa van nghé, hoat
dong thé thao, dé qua do tao moi trudng gilp moi ngudi Xich lai gan nhau hon. Khi
¢6 co hoi tiép xtc vai nhau nhiéu lan, méi quan hé giita nhimg NLD véi nhau cang
thém gan, than thiét. Pay la tién dé rat quan trong dé thuc day NLD lam viéc hung
phan hon, nang cao dwoc chat lwong 1am viéc cho nhan vién.

Ngoai ra dé nang cao tac phong y thirc ciia nhan vién ta co thé &p dung cac
tiéu chi danh gia vé con ngudi dé gilp can bd, cong nhan vién ning cao thai do, tac
phong lam viéc nhu:

Panh gid tic phong: Trang phuc gon gang, sach s&, ding quy dinh; Y thac
gitr gin vé sinh chung va vé sinh noi lam viéc; Phong théi linh hoat, nhanh nhen

Danh gia thai do lam viéc: Tinh chu dong, nhiét tinh trong cbng viéc; Tinh
can than, chu toan trong cong viéc; Tinh ky luat trong cong viéc

Danh gia tinh trung thyc: Muc d6 dang tin cay trong cong viéc; Muc do tin
nhiém ddi véi dong nghiép

Pdnh gid si cau tién trong cong viéc: Muc tiéu phat trién trong ngan han/dai
han; Thai dg, hanh dong hudng téi muc tiéu. Kha nang chu dong hoc hoéi; Muac do
cap nhat kién thicc maéi trong linh vuc; Tinh than tham gia cac khoa dio tao cua cong

ty.
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3.2.2 Ndng cao chit lwong hoat dong dao tao, nang cao tay nghé, trinh do
chuyén mén

Muc tiéu cuaa giai phap

Cong tac dao tao cd vai tro vo cling quan trong, viéc nang cao chat lugng dao
tao ludn 1a mot nhu cau thiét yéu cho moi DN. Tuy nhién, duéi nhirng thach thuc
trong nang cao CLNNL hién nay (vé chi phi, thoi gian, hoach dinh trién khai chinh
sach), cong tac dao tao can phai doi méi dé dat duoc muyc tiéu dao tao da dit ra, co
duoc NNL chit luong tot vé thé luc, tri lwc, tdm luc. Sy phét trién caia NNL mang
tinh bén viig va dap &ng nhu cau hoi nhap kinh té quéc té n6i chung, chién luoc phat
trién caa DN no6i riéng.

Noi dung cuaa giai phap

Xay dung quy ché, quy trinh ddo tao dé hoach dinh, t6 chite, danh gié chinh
sach, ké hoach dao tao

Ban lanh dao Viettel Post phai c6 sy thuyét phuc, dinh huéng dé cac nhu cau
dao tao cta nhan vién huéng nhiéu téi viéc phuc vu cdng viéc hon 1a dap @ng nhiing
mong mudn ca nhan ho. Viéc tim hiéu va dinh huéng nhitng nhu cau do sé la mot
budc nén quan trong cho cong tac dao tao va phat trién NNL néi riéng va quan Iy
NNL noi chung. Trong nhitng khoang thoi gian dinh ky ban lanh dao DN nén co
nhitng tim hiéu, danh gia vé nhu cau dao tao ciia nhan vién. Co thé thdng qua nhiing
phuong thirc don gian nhu: tra 16i bang hoi, tro chuyén truc tiép... D4i véi Viettel
Post, cong viéc nay co thé tién hanh kha don gian va khéng mat quéa nhiéu thoi gian.
Dy ciing 13 mot bién phap dé nhan vién thiy dwoc su quan tam cua va co dong co,
thai do tich cuc hon khi tham gia qua trinh dao tao.

+ Noi dung dao tao: dao tao ly thuyét phai song song véi thuc hanh va tinh
hinh thuc té tai DN. Noi dung kién thirc dao tao phai pht hop véi nhu cau va muc
dich, lién tuc dugc cap nhat, d6i méi, bat kip xu thé chung. Bén canh viéc dao tao
chuy&n mén nghiép vu ciing can chu y dén dao tao cho NLP cac k¥ ning can thiét
trong cong viéc nhu: k¥ nang 1ap ké hoach va té chirc ¢ong viéc, ki nang giai quyét

van dé, ky nang lam viéc nhom, k§ ning lanh dao, quan ly, tiéng Anh, tin hoc van
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phong,... Quan trong nhét 1a ndng cao k§ ning tin hoc, ngoai ngit dap @ng nhu cau
cua sy thay doi vé cach thic quan Iy tin hoc hoa cua Viettel Post.

Vi du déi ngii kho van hang héa & cac chi nhanh tinh mién nai cha yéu 1a nhan
vién lao dong va trinh d6 thap can phai tap trung bdi dudng dao tao Vé tin hoc vin
phong va cach van hanh cac phan mém quan 1y nhu:

+ Ngoai viéc phd cap tin hoc co ban dén toan thé can bo nhan vién, chi nhanh
can c6 ké hoach bdi dudng kién thac mai vé cong nghé, vé phan mém @ng dung tin
hoc, ... Bac biét, viéc biét str dung, nam vitng cac thiét bi ngoai vi, thiét bi phu tro
nhu may in, may Scane, may Fax, may chiéu, may quan ly thé tir, hé théng mang, hé
théng bang dién tu...s& gilp cho cong viéc duoc tién hanh théng sudt, nhanh chong,
tranh bi gian doan.

+ Nhat thiét phai boi dudng, tap huan k§ cho doi ngii can bo nhan vién céc
thao tac, sir dung, nhitng diéu can chl y khi trang bi thém phuong tién, thiét bi moi
cho don vi. Nhitng viéc nay néu chi trong chd, y lai vao ky thuat vién tin hoc thi cong
viéc d& bi gian doan do s lwong do ngii nay ¢6 han, céng viéc nhiéu. Moi ngudi nam
dugc ky thuat, tinh nang, tac dung, cac thao tac sur dung, nhitng hu hong thuong gap,
cach khic phuc. .. lam chii dwoc may mac, thiét bi s& cha dong duoc cong viéc, gilp
cho viéc hoan thanh, hoan thanh tét nhiém vu. Tong cong ty ¢ thé dwa nhirng nhan
vién, can bo nay di tap huan hoic cir nhitng nhan vién da c6 kinh nghiém, chuyén
mon gioi vé day chia sé kinh nghiém va huéng din cho nhitng can bo, nhan vién mai.

+ Hinh thtc dao tao c6 thé 4p dung: Bén canh nhitng hinh thire dao tao tap
trung, dao tao chinh quy, dao tao tai chirc thi trong bdi canh hién nay Viettel Post nén
ap dung hinh thirc dao tao chi viéc, kém ciap hudng dan phan chia dio tao nang cao
nang luc, k§ nang thanh nhitng nhom nho tai chinh don vi cong tac.

Cach lam nay vira tiét kiém thoi gian lai ¢6 hiéu qua cao, sat thuc té nhung
bén canh d6 ngudi hoc can c¢6 chon loc tranh hoc ca nhitng diém tiéu cuc cua nguoi
chi day. Trong cdng tac tin hoc hda ban hang, cac nhan vién kinh doanh cé thé tranh
thu hoc hoi trong nhiing lac ranh rdi dé nang cao k¥ ning tin hoc khdng nén v lai vao

treong nhom, trudng bo phan.
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3.2.3 Chii trong thwc hi¢n ddnh gid chit lwong nguén nhan lwc

Dé phét trién ngudn nhan luc caa Viettel Post can thuc hién nhiéu bién phap
khac nhau trong d6 c6 viéc nghién ctiru danh gia ngudn nhan luc vai cac ndi dung nhur
thé luc, tri luc,pham chét dao dtrc v.v. tuy theo muc dich, yéu cau ma viéc danh gia
phai dap Gmg duoc muc tiéu, chién luge cua Viettel Post. Dic biét Viettel Post can c6
nhirg tiéu chi xac dinh ngudn nhan luc chat lwong cao. Cuy thé

Tiéu chi xac dinh ngudn nhan lyc chat lugng cao bao gom:

— L& nhitng ngudi c6 trinh d hoc van tir dai hoc, hoic nguoi lao dong lanh nghé
c6 trinh d6 tir trung hoc tré 1én. Pay 1a tidu chi ciing thé hién ban chat co ban
ctia nguon nhan lyc chat luong cao. Trinh d6 hoc van dugc xac dinh bai mat
bang chung cua khu vuc va thé giéi; duoc danh gia theo lira tudi hoic nganh
nghé, tham chi theo cap hoc.

— La nguoi c6 trinh d§ nghiép vu chuyén mén ky thuat chuyén nganh cao hon
muc trung binh ngudn nhan lyc caa mot quéc gia, vang, 1anh th. Pay 1a tiéu
chi quyét dinh chat lugng nguon luc, né dugc thé hién dugc su gan két giita
trinh d6 va k¥ nang cua chét lugng ngudn nhan lyc.

— La ngudi c6 pham chéat nang luc thyc té, 6 tinh sang tao, giai quyét moi van
dé nhanh chong va co6 hiéu qua; 1a luc lugng nong cot cd kha nang to chirc
trong hoat dong tap thé nham tao ra nhiéu san pham c6 ich cho x& hoi. Pay 1a
tiéu chi quan trong dugc thé hién dudi dang so thich c& nhan, tap quan, phong
cach, dao dirc, truyén thong van hoa.... Trude dién bién, bién dong cua cac tinh
hudng trong tat ca cac linh vuc hoat dong, tiéu chi nay néi 1én vai tro ngudi
cam dau thé hién ban chit cao caa ngudn nhan lyc.

— La nguoi ¢6 yéu t6 suc khoe dé dap tng cac hoat dong trong linh vuc Kinh té
x4 hoi. Py la chi s6 phat trién clia con ngudi dé danh gia nguon nhan lyuc chat
luong cao; tiéu chi ndy bao gébm cac trang thai tinh than va thé chit xa hoi:
ngoai ra cac tiéu chi co ban phan anh ban chat bén ngoai cia con ngudi nhu
chiéu cao, can nang, bénh tat, tudi tho...Tiéu chi sic khoe con thé hién su déo

dai, strc chiu dung, su tap trung tri tué¢ dé mang lai loi ich kinh té — x& hoi.
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Tiéu chi dinh lwgng bao gém: Ngudn chat luong cao duge xac dinh bai 6
luong con nguoi nhat dinh trong ting giai doan phét trién hoic trong cac nganh nghé
cua méot qudc gia, vang lanh thé.

3.2.4 Ning cao chit lwong tuyén dung lao dong

Muc tiéu cua giai phap

Nang cao chat luong cua hoat dong tuyén dung NNL, tiét kiém chi phi dao tao
lai, tuyén chon duoc nhitng LD trinh d6 cao tao nguon bo sung nang cao CLNNL bén
vitng, dap @ng nhu cau hién tai va tuong lai cia DN.

Noi dung cua gidi phap

(i) Khai thac tdi da cdc nguon tuyén va xay ding nhing kénh thu hit NNL
riéng:

Viettel Post can cha dong dau tu dé tao ngudn tuyén dung cho DN, nang cao
CLNNL ngay tir khau tuyén dung. Trén thyc té, viéc tiép nhan sinh vién thuc tap tai
DN 14 khéng nhiéu, néu DN c6 ké hoach tiép nhan sinh vién thyc tap thi c6 thé dau
tu cho ngudn ddi twong nay. Thé manh vé su ning dong, suc tré, nhiét huyét, long
yéu nghé, tinh than hoc hoi, khéng ngai kho khan v.v... ¢ tic dung rat dang ké doi
Vvé6i chit luong LD. Str dung duoc ngudn tuyén nay sé& dem lai hiéu qua khéng nho
trong cong viéc, dac biét trong tuyén dung, n6 sé& la nguon tuyén chat luong va ciing
rat doi dao. Vi du nhu c¢6 thé wu tién cap hoc bdng, tuyén thang thuc tap sinh néu cé
GPA trr 3.2, IELTS trén 6.5,.. ...

Nhitng sinh vién khi dén Viettel Post thuc tap s& duoc giao viéc cu thé va danh
gia két qua duoc giao, tir do, Viettel Post s& chon ra duoc nhing sinh vién gioi, cd
nang lyc, ¢6 tiém nang. Sau khi két thiic chuong trinh thyc tap sinh, Viettel Post c6
thé “chiéu mo” nhiing sinh vién d6 vé 1am cho minh. Do d3 thyc tap tai Viettel Post
nén nhiing sinh vién nay da cé nhitng hiéu biét nhat dinh vé DN, cbng viéc, tuong
dbi biét viéc, quen viéc nén s& d& dang khi bat dau lam viéc chinh thirc va diéu nay
cling gitip nhan lyc méi d& mat thoi gian hoa nhap, DN tiét kiém duoc kinh phi cho

viéc dao tao.
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(if) Hoan thién cdc tiéu chi danh gia vng vién va tiéu chi danh gid cong tdc

tuyén dung nhan luc

- Cu thé hoa cic tiéu chi xac dinh ning luc wng vién, vi du:
Péi véi vi tri nhan vién giao nhdn hang:

Déi véi cong viéc van chuyén hang hoa, diéu kién tuyén dung s& khéng qua

khit khe nhung (ng vién van phai dap @ng céc tiéu chuan nhu sau:

Trinh d6 chuyén mén: Nguoi van chuyén hang hda phai ¢ bang tét nghiep
trung hoc, tic trinh @6 van hoa dat 12/12.

K§$ niang: K¥ niang giao tiép tét ludn Ia loi thé cho bat ky cong viéc nao. Tinh
chét cdng viéc thuong xuyén phai kiém tra, ghi nhan hang hoa nén @ng vién
can co chir viét sach, dep va rd rang. Ngoai ra cling can c6 bang lai xe may (¢
mét s6 Vi tri i xe s& yéu cau nhan vién cd thém bang l4i xe tai, xe phan khbi
I6n,...).

Kinh nghiém: It nhit mot nim 1am nhén vién van chuyén hang héa

Pham chat: Nhanh nhen, can than, trung thuc, nghiém tdc trong cong viéc, c6
suc khoe

Déi V6i Vi tri nhdn vién cham séc khdach hang:

Nhan vién cham soc khach hang can phai dap @ng céc k¥ nang sau:

K ning giao tiép dé giao tiép hiéu qua véi khach hang

K§$ ning xtr Iy van dé dé giai quyét thoa dang nhirng khiéu nai, vin dé khach
gap phai

K¥ nang lam viéc dudi &p luc: Nhan vién cham soc khach hang phai chiu ap
lyc tir cap trén, tir KPI va 1on nhét 14 tir phia khach hang. C6 nhitng vi khach
kho tinh va viéc chiam séc ho khong bao gid 1a cong viéc dé dang

K$ niang 1am viéc nhom dé phéi hop véi cac bo phan khac giai quyét van dé
cho khéch va cai thién chét luong dich vu

Céc diéu kién vé tac phong, tinh cach: Nhan vién chim s6c khach hang 13 bo

mit cua cdng ty nén ho ludn can in mac gon gang, lich sy, 1oi néi nhe nhang, hoa

nhd, can tao duogc thién cam dbi nguoi tiép xdc thdng qua ting cir chi, hanh dong.
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Nguoi 1am chiam séc khach hang ciing can c6 tinh nhan nai va linh hoat khi tiép xtc
véi khach hang.

Déi véi bé phdn logistics

Véi tirng vi tri cdng viéc trong nganh logistics s& c6 nhitng yéu cau khac nhau
vé nghiép vu, ki ning. Vi du nhu khi tuyén dung cac vi tri nhu:

1. Nhan vién Xuat Nhap Khau (Import/Export Executive):

Ung vién phai dap ung cac tiéu chuan hiéu biét vé Chinh sach véi cac mat
hang xuat nhap khau: xem loai hang c6 duoc phép xuat-nhap? hay xuat nhap khau c6
diéu kién? (han ngach quota hoic gidy phép, chuyén nganh) hay cim xuét-nhap khau?
Cac Bo nao quan ly nhém nganh hang nao? Quy trinh xuat khau —nhap khau hang
hoa, dich vu ra sao: cac budc quy chuan dé xuat khau hoic nhap khau mot 16 hang tai
ctra khau, ngoai ctra khau hoic tai chd.

2. Nhan vién Phong Thanh toan Qudc té tai Ngan hang

Nhitng nhan vién nay phai c6 kién thtc chu yéu trong mang Thanh toan quéc
té, hiéu cac quy dinh, cacchuan muc trong Thanh todn quéc té gitra cac ngan hang,
gitra ngan hang va khach hang. Nim viing vé mot sé phuong thirc thanh toan quoc té
chinh nhat: L/C: Letter of Credit; T/T: Telegraphic transfer; Collection (D/P, D/A)
hay CAD...Trong timg phuong thirc, cAn nim rd cac phan loai, noi dung, cach van
hanh, chi phi, quy trinh mg-nhan-thanh toan, cach check noi dung Va mot diéu khong
kém phan quan trong day 1a k¥ ning giao tiép tiéng anh phai tot .

Bén canh d¢ ciing dua ra nhitng nguyén tic dinh muc lao dong cu thé nhu:

Bang 3. 1: Bang minh hea dinh mitc lao ddng cu thé

Nguyén tic Cu thé

- 40 san pham/ca/ nguoi

- Theo khoi luong , A
i , _ - 140 san pham/ca/ day
- Ap dung cho san xuat hoac dich .
. truyén
vy, tang theo muc d6 thanh thao o
- 20 khach hang phuc vu/

ngay

cua nhan vién
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- Theo hé chi tiéu hé suét Tap hop céc chi tiéu kinh doanh

- Ap dung cho khéi kinh doanh va s luong khéach hang

- Theo déi twong phuc vu 5 nhan vién nhan sy phuc vu 70

- Ap dung cho khéi gian tiép nhan sy trong cong ty

3.2.5 Mét sé gidgi phap khac

Vé chim séc sirc khée cho ngueoi lao dong

Tang cudng vai tro cac to chirc doan thé trong DN trong cac hoat dong truyén

thong, gido duc thuc hién noi dung vé an toan LD, sic khée LD cho toan bo DN.

Thuc hién cac bién phap tuyén truyén, nang cao nhan thirc ciia NLD trong viéc tu bao

vé strc khoé cho ban than; dong vién, khuyén khich NLD chu dong tham gia day du,

dinh ky cac budi kham sic khoe do DN hay dia phuong t6 chirc, hoic theo nhu cau
ca nhan NLD.

Xay dung bép an tap thé thay vi tra trg cip in trua.

Khao sét va I1én thuc don thay d6i thudng xuyén, vira dam bao cung cap du
dinh dudng cho NLD, vira ting tinh da dang, hip dan v&i moi ngudi trong
cong ty.

Tich cuc t6 chire cac hoat dong thé duc thé thao, nang cao sirc khoe. Phat dong
phong trao thé duc thé thao trén dién rong bang cach hd trg kinh phi hoat dong
cho céc cau lac b thé thao trong DN.

Bén canh d6, cong ty can thudng xuyén t6 chic giao luu bong d4, bong ban,
cau 16ng véi cac DN ban, nhung c6 co ciu giai thuong dé tang tinh canh tranh
va nang cao tinh than doan két.

Xay dung Van héa doanh nghiép

Cong ty c6 thé tu xay dung hoac thué chuyén gia xay dung mot chuong trinh
cu thé vé van hoa doanh nghiép. Tao ra co ché ndi bo bao vé nhimg nguoi dam
n6i, dam dau tranh phé binh thang than, tich cuc tu phé binh va phé binh nhiing

hanh dong c6 tac dong tiéu cuc dén vin hoa doanh nghiép.
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e Xay dung cc tiéu chi cu thé danh gid viéc thuc hién van hoa doanh nghiép dé
dem lai hiéu qua cao hon. C6 céc co ché cu thé vé khen thuang, ki luat d6i véi
cac ca nhan va don vi trong t6 chtc trong qué trinh thyuc hién vin hoa doanh
nghiép.

e Xay dyng duoc c4c tim guong tiéu biéu dé mdi thanh vién hoc tap, phan dau,
noi theo. C4c tAm guong nén 1a nhirng 1anh dao Cong ty thanh dat c6 thé trudc
day hoac hién tai dang lam viéc tai Cong ty.

e Neén xay dyng thanh mot cudn so6 tay van hoa doanh nghiép nhé gon dé nguoi
lao dong c6 theé mang theo bén minh. Trong qua trinh thyc hién vin héa doanh
nghiép phai ludn duy tri, b6 sung va phat trién nhiing cai tich cuc, danh gia,
nhin nhan, dé xuat va thay d6i nhitng han ché, nhitng cai 15i thoi, lac hau dé
bat kip vai xu thé chung caa xa hoi.

3.3 Mt s6 kién nghi

Theo bao céo tir Vu Buu chinh, tinh dén ngay 30-9-2021, sé luong doanh
nghiép buu chinh lily ké d& can mébc 650 doanh nghiép, taling 67 doanh nghiép so
véi cudi nam 2020. Sirc ép canh tranh 16n doi héi mdi doanh nghiép trong nganh phai
lién tuc dau tu, tng dung cdng nghé maéi nhat ciing nhu dua ra cac giai phap sang tao.
Sy tham gia ciia dong dao céc doanh nghiép khién cho buc tranh thi truong buu chinh
ngay maot soi dong, nhung kém theo d6 1a sy canh tranh ngay cang gay gat, doi hoi
tirng doanh nghiép phai nd luc dé ton tai va phat trién. Thé nhung trén thi truong cling
¢ ca nhitng doanh nghiép tham gia cung tng dich vu buu chinh khi chua c6 gidy
phép khién cho hoat dong buu chinh tré' nén kho kiém soat hon.... Nhu vay, ngay
cang c6 nhiéu ddi thu canh tranh xuét hién trén thi truong nén cong ty phai nhay bén
véi thoi cude dé cd thé nam bét duge co hoi dén vai minh.

Truéc hét, Téong cOng ty can hoan thién cac chinh sach dai ngd, chinh sach
lwong, thuong, bao hiém...dé thu hit duoc lao dong co trinh d6 va tay nghé cao. Hoan
thién chinh sach nay ciing gop phan hoan thién cong tac tuyén dung nguén nhan lyc
cua Cong ty. Khdng ngung trang bi va nang cao kién thirc chuyén mén cho doi ngi

can bo 1am cong tac tuyén dung. Cong ty can danh thoi gian vu tién hon nita cho cong
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tac tuyén dung nhat 1a viéc chuan bj dia diém thi tuyén. Hién tai, cong ty van chwa co
mot dia diém cé dinh cho cong tac tuyén dung nén chat luong tuyén dung bi anh
huong. Trong qua trinh phong van tuyén dung, nén dé tng vién thé hién hét ning luc
ban than minh, ban tuyén dung khéng néi qua nhiéu, danh thoi gian khai thac thong
tin, nang luc cta ung vién.

Gido duc & Viét Nam con rat nhiéu bt cap, hoc van chwa di déi vai hanh, con
qua nang vé ly thuyét nén sau qué trinh hoc tap trong nha truong hoc sinh, sinh vién
ra trudng van khong dap ung du cac yéu cau cua cong viéc, nghé nghiép tir do anh
huong rét 16n toi chat luong va hiéu qua cua qua trinh tuyén dung. Nha nuéc can
quan tdm hon nita dén hé théng gido duc va dao tao dé nang cao dan tri, nang cao y
thirc xa hoi, ddng thoi cung cap cho xa hoi dac biét 1a doanh nghiép nhimg lao dong
¢6 nang lyc thuc sy. Pé dam bao dugc diéu nay thi phai nang cao hé thdng gido duc
Ca Vé co so Vat chat va doi ngii gido vién nham dao tao con nguoi ca vé chat luong
va kién thirc chuy@n mon. Nha nuéc can c6 chinh sach hd tro sinh vién tiép xic véi
thuc té tai cac COng ty ngay tir nam tha 2, thir 3 dé sém lam quen véi cong viéc thuc
té, dé sau khi tét nghiép ra treong ho khéng ldng ting va cé thé dé dang tiép thu cong
Viéc.

bac biét, Nha nudc cling nén quan ly chat ché hon cac trung tdm gidi thiéu
viéc 1am, dé céc trung tam nay thuc sy 1a cau ndi hiéu qua gitra nguoi lao dong va
cac doanh nghiép dé khi 2 bén can, khdng phai lo ling vé hién tuong nhiing trung
tam lira dao kiém tién, chudc loi... C6 rat nhiéu nhitng trung tdm cung cip nhan luc
lam an chén chinh, bén canh d6 cting khong it nhitng trung tdm lra dao. Vi vay, cac
co quan Nha nuéc can tim hiéu va kiém soat cac trung tam nay trong qua trinh cap
phép va hoat dong.

Ngoai nhitng rai ro vé mit phép 1y do cac vin ban quy pham phap luat con “ké
ho™, hodc ¢o sy chong chéo din dén cach hiéu va ap dung khong thong nhat, thyc té
con cho thay, hang lau, hang cam c6 thé lot vao quy trinh giao nhan, chuyén phét cua
cac doanh nghiép buu chinh - day 1a rui ro thuong truc khién nhiéu doanh nghiép buu

chinh 16n ciing phai dé chirng. Bé giam thiéu rai ro, cac doanh nghiép buu chinh 16n
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nhu Viettel Post can chi ddng phong ngtra, ngin chin céc rai ro theo 3 nguyén tic:
tir chdi chap nhan van chuyén d6i véi nhitng mat hang cam gui theo quy dinh cua
phap luat; dbi véi nhitng mit hang khéng cé gidy to hodc c6 nghi ngo vé tinh hop
phap cua ching tir héa don, hodc c6 nghi ngd 1a hang cam guri. .., Viettel Post can
phdi hop Véi cac co quan chirc ning thuc hién kiém tra trudc khi chip nhan van
chuyén; khi nguoi giri cung cip ddy du gidy to nhung néu doanh nghiép phat hién
gidy to khong dung véi thuc té hang hoa thi ciing tir chéi van chuyén.

Nhitng nguyén tic dé ra dé phong ngira rui ro rat quan trong va can thiét, tuy
nhién, thuc té cho thay, rat khé dé doanh nghiép buu chinh xac dinh duoc ngudn géc
hang hoa, gidy to chitng minh cho hang hoéa, nguon goc hang hoa la that. Rui ro la
van c6 hang lau, hang cim lot duoc I&n xe chuyén phét. Lién tiép trong thoi gian qua,
nhiéu vu viéc vi pham d bi lyc luong chirc ning phat hién va xir ly. Hoat dong trong
linh vuc dich vu, Viettel Post ludn mong mudn c6 sy vao cudc manh mé caa luc luong

chtc nang voi hanh lang phap 1y day du dé 1am rd sai pham va xu ly that nghiém.
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KET LUAN

Mic du y thire duoc tim quan trong cia doi ngii nhan lyc buu chinh - chia
khoa dé hoi nhap thanh cong nhung khong phai lGc nao ngudn luc nay ciing duoc
quan tdm va dau tu thich dang. Sy han ché vé chit lvgng ngudn nhan luc ciing nhu
thiéu cac co so dao tao chuyén nganh buu chinh 14 bai toan khé ma céc doanh nghiép
buu chinh da phai d6i mat nhiéu nim qua. Thi truong dang mé ra nhiéu co hoi kinh
doanh mai, céc dich vu buu chinh di ap dung cdng nghé mai, dan chuyén sang nhiing
dich vu gi4 tri gia tang, vi du: dich vu thu truc tiép (Direct mail), DataPost, thuong
mai dién tir,....Cé4c giai phap vé doi mai chinh sach phét trién nguén nhan luc, nang
cao chat luong ngudn nhén lyc can duoc thyc hién mot cach thuong xuyén, linh hoat
va phdi hop cling véi nhau dé dat duoc hiéu qua cao nhét.

Trong khuon khé luan vin tac gia dua ra cai nhin chung bao quat vé chat luong
ngudn nhan lyc cia Téng Cong ty co phan buu chinh Viettel - Viettel Post. Trén co
s& danh gia nhirng ton tai han ché va phan tich nhitng nguyén nhan ciing véi muc tiéu
nang cao chat lugng nhan lec tai Viettel Post trong giai doan ti tac gia xin dua ra
mot s6 giai phap nang cao chat luong nguon nhan luc dé ngay mot phi hop véi tinh
hinh phét trién hién nay.

Mic dU tac gia da rat ¢ gang nhung do thoi gian nghién cau ¢ han kién thire
va kinh nghiém con nhiéu han ché nén luan van kho tranh khoi cac thiéu sét. Kinh
mong nhan dugc sy dong gop cua quy thay, co giao dé dé tai dugc hoan thién hon.

Xin chan thanh cam on.
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PHU LUC
PHIEU KHAO SAT Y KIEN CAN BQ CONG NHAN VIEN

Kinh chao Anh/chi. “Truéc tién xin giti 16i cim on chén thanh dén quy
Anh/chi vi da nhdn loi giup do' hoan thanh chwong trinh khdo sdt nay, sw giup do
ctia Anh/chj cé gid tri vo cing l6n doi véi tic gid trong thoi diém nay. Mot lin nita
xin té long biét on doi véi quy Anh/chi”. Toi hién dang 1am dé tai luan van “Chat
lwong nguon nhan lwc tai Tong Cong ty c¢o phan buwu chinh Viettel - Viettel Post”
thong tin ma Anh/chi cung cap s& 1a nguon tai liéu quy dé t6i hoan thién duoc luan
van ciia minh. Moi thong tin Anh/chi cung cap s& dugc giir bi mat.

Giditinh: Nam o N o

Thoi gian lam VIGC: ...

1. Anh/chi thdy cong viéc hién tai c6 phi hop vai chuyén nganh duoc dao tao khong?

Rat phu hop O Phu hop 0
Hoi phu hop O It pht hop 0
Khong phu hop O Y kién khac 0

2. Anh/chi thay cac diéu kién 1am viéc, ché d6 dai ngd d6i vdi nguoi duge cong ty
dam bao nhu thé nao?

1 DPam bao rat day du O
2 Dam bdo binh thuong O
3 Chi ¢am bao mét phan O
4 Khong dam bao O

3. Lam viéc ¢ cong ty, anh/chi thdy co hoi phat trién cia minh nhu thé nao?

Phat trién rét tét -
Phat trién binh thuong

It phat trién

Khong phat trién dugc

g B~ W N P
(N I N

Khong tra 161
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4 | Panh gia vé cong tac danh gia danh gia P
o N Két qua tra 101
can by, cong nhan vién
Xin vui long cho biét y kién vé viéc danh gia =
can by, cong nhan vién tai cong ty da dam = ) =
: S £ =
bao dugc thuc hién cong bang, chinh xac va < ° o =
) = = - | &
phu hop, tao dong luc cho nhan vién phan ~ = ‘g' =
dau bang cach danh dau vao cac sd = E E = P
. ] =] =)
Dam bio rat chinh xac, phu hop: 1 € = = s
i \ S = 3
Dam bao binh thwong: 2 S = Q
. L‘& & p
Chi dam bao mgt phan: 3 = - S
L =
Khéng dam bao: 4 =
Muc do dam bao cong tac danh gia nhan luc
tai cong ty da dam bao duogc thuc hién cong L 5 3 4
bang, chinh xac va phu hop, tao dong luc cho
nhan vién phan dau

5. Anh/chi c6 quan tim dén nguyén vong gan b 1au dai trong cong ty?

1 Rat quan tim []
2 Quan tam O
3 it quan tam O
4 Khéng quan tam N

6. Kién nghi ciia anh/chi v6i cong ty:

Cam on Anh/chi da tham gia tra loi khdo sat!



