HQC VIEN CONG NGHE BU'U CHINH VIEN THONG

NGUYEN HUONG QUYET

PHAT TRIEN NGUON NHAN LUC
TAI CONG TY CO PHAN CAC HE THONG VIEN THONG
VINECO

LUAN VAN THAC ST QUAN TRI KINH DOANH
(THEO PINH HUONG UNG DUNG)

HA NOI — 2022




NGUYEN HUONG QUYET

PHAT TRIEN NGUON NHAN LUC
TAI CONG TY CO PHAN CAC HE THONG VIEN THONG
VINECO

CHUYEN NGANH : QUAN TRI KINH DOANH
MA SO: 8.34.01.01

LUAN VAN THAC SI QUAN TRI KINH DOANH

(Theo dinh hwéng ing dung)

NGUOI HUONG DAN KHOA HOQC: PGS. TS. NGUYEN THI MINH AN

HA NOI - 2022




LOI CAM DOAN

Tbi xin cam doan Lu4n vin thac si “Phat trién ngudn nhan luc tai Cong ty
Co phén céc hé théng Vién thong Vineco” 1a cong trinh nghién ctru cua t6i. S6
liéu duoc dwa vao luan van duoc chi rd ngudn gdc va trich dan 16 rang. Két qua
nghién ctru chua duogc cong bd bt cir mot cong trinh nao tir trude dén nay.

Téi xin khang dinh sy trung thue vé& cam két trén./.

Tac gia luin vin

Nguyén Hwong Quyét



LOI CAM ON

Pé hoan thanh luan van thac si ndy, t6i xin to long biét on sau sic dén cd
PGS.TS. Nguyén Thi Minh An d tin tinh hudng dan trong sudt qua trinh viét luan
van.

Bén canh do, t6i xin chan thanh cam on quy thdy, c6 trong khoa tai khoa Sau
dai hoc truong Hoc vién Cong nghé Buu chinh Vién thong, cic can bd cong nhan
vién tai Cong ty C6 phan cac hé thong Vién théng Vineco di tao diéu kién thuan loi
cho t6i dugc nghién ctru va hoan thanh luan van thac si nay.

Tran trong cam on!

TAC GIA

Nguyén Huong Quyét



MUC LUC
IMUGC LUC .ttt bbbt b ettt et et e e s 1
PHAN MO DAU ...ttt 1
(O B IO e (e LR OO 1
2. ToNg quan V& VAN d& NGNIBN CTU ........ceveieeeeeeeeeeeeeee e 2
3. Muc dich NZHIEN CUU.......eiiiiiiiie e 3
4. Béi tuong va pham vi nghi@n ciru cta JUAD VAN .....c..veeveeeeceeeeeeeeee e 3
5. Phuong phap nghién cltu €A lUAN VAN, ... 4
B. KEL CAU TUAIL VAN ....v.voeeeeeeeeeeeeeee ettt e e st en s e et en e e eeee e e, 4
CHUONG 1: CO SO LY LUAN VE PHAT TRIEN NGUON NHAN LUC TRONG
DOANH NGHIEP.........ciiiiiitiiiietiesteee ettt sttt sttt ss s bens 6
1.1. NGUON NHAN LUC TRONG DOANH NGHIEP........cccoovreeeeeeeeeesercenereeens 6
1.1.1. Khai niém nguén NNAN TUC oo 6
1.1.2. Vai tro ctia nguon nhan luc trong doanh nghiép.............ccoeveevveerveereenriinneenn. 6
1.1.3. Co cAu ngudn nhan lyc trong doanh NGhiep...........ccoevveervveeerreiervrrnrrsnerene 7
1.1.4. Yéu cau d6i voi ngudn nhéan lyc ciia cac doanh NGhIep ...........covvvevveeerveeneene. 8
1.2. PHAT TRIEN NGUON NHAN LUC TRONG DOANH NGHIEP.................... 9
1.2.1. Khai niém vé phat trién ngudn nhan luc trong doanh nghiép..........c...cc......... 9
1.2.2. Vai trd cta phat trién ngudn nhan luc trong doanh nghiép ............cccoceee.ne. 10

1.2.3. Cac nhan té anh huéng dén phat trién ngudn nhan luc trong doanh nghiép10

1.2.4. Noi dung cbng tac phat trién ngudn nhan luc trong DN.........coo.oovvvorvverennn. 12
1.3. KINH NGHIEM PHAT TRIEN NGUON NHAN LUC CUA MQT SO
DOANH NGHIEP.......ccoiiiiiiiiiiiisieeee ettt b e 19

1.3.1. Kinh nghiém phat trién ngudn nhén lyc ctia mot s6 doanh nghiép.............. 19

1.3.2. Kinh nghiém phat trién ngudn nhan lyc ddi voi Cong ty Co phan cac hé

thdng Vidn thONG VINECO..........o..evveereeeeceeeeeseesseeesees s 23
KET LUAN CHUONG L .oeieeeeeeteeeeeeeeeeeeeee ettt st s en e eneneeeans 24
CHUONG 2: THUC TRANG PHAT TRIEN NGUON NHAN LUC CUA CONG
TY CO PHAN CAC HE THONG VIEN THONG VINECO........cccoveeeeeeeererrns 26



2.1. TONG QUAN VE CONG TY CO PHAN CAC HE THONG VIEN THONG

VWINECO ... et b et na e e e reenreenres 26
2.1.1. Lich sir hinh thanh va phat trién ctia CONG LY ......oovveevveeeeeeeeeeeesee e, 26
2.1.2. Chirc nang nhi€m vu clla CONG LY ...coovviviiciiiccee e 27
2.1.3. Khéi quét tinh hinh SXKD clla CONG ty .....cucvvvriiiririeirnieieinees e 30

2.2. THUC TRANG PHAT TRIEN NGUON NHAN LUC CUA CONG TY ........32
2.2.1. Quy MO NGUON NHAN TUC......oooveeoeeeeeeeeceeeeeee e 32
2.2.2. Dao tao phat trién trinh d6 chuyén mén ngudi 120 dONg........covevveeevvereeennee. 40
2.2.3. Phét trién k§ nang ngudi 120 dONG.......ccoo.ovveeevveorreienseeeeeeseeeeeeeeenseeneees 44
2.2.4. Nang cao dong luc thiic day ngudi 120 d0ng.........o.covvverevveereeeerecsnevenerenn. 47

2.3. Panh gia hoat dong phat trién ngudn nhan luc ctia CONG tY.....ooveevvvrrerrerenens. 54
2.3.1 Nhitng két qua dat QUOC ........vveeeeveeeeeeeeeeeeeeeee oo 54
2.3.2 Nhitng ton tai va NGUYEN NNAN ........ovvevveeeeeeeee e 55

KET LUAN CHUONG 2.ttt en ettt e en s s esesen s enesenenen, 57

CHUONG III: GIAI PHAP PHAT TRIEN NGUON NHAN LUC TAI CONG TY

CO PHAN CAC HE THONG VIEN THONG VINECO ......ccocviveieeeeeereeeeennenen. 58

3.1. PHUONG HUOGNG PHAT TRIEN NGUON NHAN LUC TAI CONG TY CO

PHAN CAC HE THONG VIEN THONG VINECO........ccocooeoeteeeeeeeeeceereeeeeeenenen, 58
3.1.1. Pinh huéng phat trién ctia Céng ty C6 phan cac hé théng Vién thdng
WINECO ...ttt 58
3.1.2. Phuong hudng hoan thién cong tac phat trién ngudn nhan luc cua Cong ty
C6 phan cac hé thong Vien thong VINECO ...........covvweveorveeereeeereieeeseseessesseesnee 59

3.2. GIAI PHAP HOAN THIEN CONG TAC PHAT TRIEN NGUON NHAN LUC

TAI CONG TY CO PHAN CAC HE THONG VIEN THONG VINECO............... 59
3.2.1.Giai phap vé phat trién quy mo nguon nhan W .....ccoov.eevveeeeceeereeeereenereenn. 59
3.2.2. Giai phap vé dao tao nang cao trinh do chuyén mén cho ngudi lao dong .. 65
3.2.3. Giai phap vé phat trién k§ nang cho ngudi 120 dOng ..........coovveeervvrerverecrennn. 71
3.2.4. Giai phap vé nang cao dong luc thuc ddy ngudi 1ao dong .........co.ccevveeeeenne.. 72
3.2.5. Gial PhAP KNAC ..o 75

3.3 KIEN NGHT .o et ettt et et et et et eeeeeeeseseeeeeseeee e eeeneeenneeens 78



KET LUAN CHUONG 3.ttt ettt es e es s e e s e s en e eeeeeseneneeeens 79
PHAN KET LUAN ..o oottt ettt ettt e ettt en et es s sesesenneenans 80
DANH MUC TAI LIEU THAM KHAO ..ot sese s eeenens 81

1208 101 5L TS 83



Vi

DANH MUC BANG BIEU
Bang 2.1: Két qua kinh doanh giai doan 2019-2021 ctua Céng ty Co6 phan cac hé

thOng Vidn thONG VINECO. ........c.eveeeeeeereesseeeesieeesse s ses s sessssssssesesssssensensessssannes 31
Béng 2.2: Quy md ngudn nhén lyc cia Cong ty C6 phan Cac hé thong Vineco......32
Bang 2.3: Tinh hinh tuyén dung tai Cong ty giai doan 2019-2021..............ccceeum..... 36
Bang 2.4: Mot sb tiéu chi danh gia hoat dong tuyén dung cua Cong ty giai doan
20019-2021.....c ettt nr e b 37
Bang 2.5: Panh gia cong tac bb tri, str dung lao dong phl hop vai chuyén mén.....39
Bang 2.7: Trinh d6 chuyén moén nguoi lao dong tai Cong ty C6 phan cac hé théng
Vién thong Vineco giai doan 2019-2021 .........ccccvvruevceerniererieeeeseeeeeseesesee s 40
Béang 2.8: Cac hinh thirc dao tao cua cONZ ty........ccoevvviiiiiiiiiiic e 42
Béang 2.9: Chi phi dao tao ctia cong ty giai doan 2019-2021..........cccvveiviiiieninenee. 43
Bang 2.10: Khao sat danh gia cong tac dao tao ctia Cong ty.......covvevververververrernnann, 44
Bang 2.11: Bang tong hop s6 ngudi duoc dao tao nang cao trinh d6 vé k¥ nang cua
(010 0o 1 £ TSRO RPPTOPR PR 45
Bang 2.12: Bang tong mirc do dap tng cac k¥ ning cta nguoi lao dong tai ........... 46
Béng 2.13: Tién luong ctia nhan vién cong ty giai doan 2019-2021 ...........cc.couueen, 47
Bang 2.14: Murc d6 hai 1ong vé ché do tién lwong cua can bo nhan vién cong ty ....48
Bang 2.15: S6 lugng nhan vién dugc khen thudng tai cong ty trong giai doan ....... 49
Bang 2.16: Két qua bd nhiém can bo giai doan 2019-2021..........ccevvvevveereerrrereana, 51
Bang 2.17: Mtic d6 hai 10ng vé co ché thiang tién ctia nhan vién tai cong ty .......... o1
Béng 2.18: Mtic d¢ hai long vé& moi trudng 1am viée tai cOng ty ...c.vveeveeveererrrrcenne, 53
Bang 2.19: Banh gia van hoa doanh nghiép cua CONG Y .....ccovvvvvvinieiiieie e 54

DANH MUC HINH VE
Hinh 2.1: So d6 bo méy to chirc ciia Cong ty Co phan cac hé thong Vién thong
WNECO .ottt E bbbttt b e 28
Hinh 2.1: Quy trinh tuyén dung cua Céng ty C6 phan cic hé théng Vién thong



vii

DANH MUC TU VIET TAT

STT Tén viét tat Tén day da
1 CBNV Can bo nhan vién
2 CNTT Cong nghé thong tin
3 DN Doanh nghiép
4 NNL Nguén nhan lyc
5 PTNNL Phat trién nguon nhan luc
6 TS Tién sy




PHAN MO DAU
1. Ly do chon dé tai

Sy phét trién ciia mot doanh nghiép 1a téng hoa cua cac ngudn lyc nhur tai san,

tai chinh, trang thiét bi va mot nhan t6 khong thé thiéu 12 ngudn nhan hyc.

Trong pham vi doanh nghiép, mot doanh nghiép mudn ton tai va phat trién dé
thich g v&i moi treong canh tranh ngay cang lon, doanh nghiép phai huy dong va st
dung hiéu qua céc ngudn luc nhu tai chinh, vat chét, cong nghé...Trong d6, ngudn nhan
lyc duoc xem 14 nhan té rit quan trong quyét dinh sy phét trién cua doanh nghiép.
Nguén nhan luc chinh 12 nhan té trong tam gén két cac ngudn luc khac dé phuc vu su
phét trién cua t6 chic. Thiy dugce tim quan trong ctia ngudn nhan lyc, cac doanh
nghiép ludn ludn cd nhiing bién phap dé nang cao so6 luong va chat luong ngudn nhan
lyc thong qua tuyén dung, da0 tao, b trf ngudn nhan hyc phl hop véi vi tri cdng viéc va

str dung nhiéu phuong phéap dé phét trién ngudén nhan lec mot cach ti wu nhét.

Cong ty Co phan cac hé thong Vién thong Vineco 1a mot trong sb cac cong ty
hoat dong trong linh vuc vién thong véi cac hoat dong kinh doanh chinh ctia Cong ty la
san xuat, cung cap thiét bi chuyén mach sd, thiét bi truyén dan viba, cac giai phap IT va

dich vu k¥ thuat tai Viét Nam.

V6i xu thé phét trién rat nhanh cua nganh doi hoi nguén nhan lyc ciia Cong ty
phai c6 trinh do chuyén mdn cao, duoc dao tao lién tuc va duoc phét trién ca vé sb
lugng ciing nhu chét luong dé don dau cdng nghé, bat kip cac san pham méi cua cac
d6i tac ciing nhu sy phét trién ciia Cong nghé thé gidi, da dang héa dugc cac san pham

dich vu nhim chién thing duoc canh tranh.

Xuét phét tir Iy do do6, dé tai “ Phat trién nguén nhén lyc tai Cong ty Co
phén cic hé théng Vién thong Vineco” duoc tac gia lya chon lam ludn vin véi hy
vong s& hoan thién cong tac phat trién ngudn nhan Iyc ciia Cong ty nham nang cao

hiéu qua hoat d6ng san xuét kinh doanh cua Céng ty trong thoi gian t4i.



2. Tong quan vé van dé nghién cieu

Nhan thirc & tim quan trong ciia yéu td con nguoi trong hoat dong san xuét
kinh doanh ctia doanh nghiép, da c6 nhiéu dé tai khoa hoc nghién ctru sau hon vé
nhing van dé cap thiét ciia doi ngii nhan lyc trong qua trinh d6i méi co cdu va phat

trién ctia doanh nghiép

Bén canh céac dé tai khoa hoc ciing c6 nhiéu luin n, luan vin nghién ctru vé
nguon nhan lyc néi chung va phat trién ngudn nhan lyc néi riéng cu thé:

Luan an Tién si Kinh té “Phat trién nguon nhan lyc trong doanh nghiép nho
va vira & Viét Nam trong qua trinh hoi nhap kinh t&” cua tac gia L& Thi My Linh -
Truong Pai hoc Kinh té Qudc dan, Ha Noi naim 2009. Trén co so tong quat vé phat
trién ngudn nhan luc trong doanh nghiép vira va nho, luan an da phan tich, tim hiéu
thuc trang phét trién nguén nhan luc trong doanh nghiép vira va nho tai Viét Nam.
Trén co s dom luan an dé xuat mot s6 giai phap nham phat trién nguon nhan luc
trong cac doanh nghiép nho va vira tai Viét Nam.

- Luan an tién sy “Phat trién ngudn nhéan luc trong cac doanh nghiép nha
nude kinh doanh néng san khu vuc phia Nam” cua tac gia Nguyén Thé Phong, Dai
hoc kinh té thanh phd H6 Chi Minh, 2010. Luan an néu rd : Phat trién nguon nhan
luc trong doanh nghiép 14 tong hop céc bién phap bao gdm thu hut, duy tri va dao
tao nguén nhan lyc nham hoan thién, nang cao chét luong nguén nhan luc trén ca ba
phuong dién thé luc, tri luc, tAm luc (dtc lyc). Luan &n ciing dua ra c&c giai phap
nham phét trién ngudn nhan luc trong cac doanh nghiép nha nuéc tai khu vuc phia

Nam.

Luan vian thac si kinh té& “Quén tri ngudn nhan lyc vién théng va Cong
nghé thdng tin tai Tong cong ty truyén tai dién Qubc gia” , cua tic gia Vil Puc
Thinh, 2017. Trong cong trinh nay, tac gia da nghién ciru co s& 1y luan vé quan tri
ngudén nhan lyc (QTNNL) trong doanh nghiép, phan tich thuc trang hoat dong
QTNNL tai Téng cbng ty truyén tai dién Qudc gia va da dé xuat dugc mot sé nhom
giai phdp nhim hoan thién hoat dong QTNNL cho Téong cong ty truyén tai dién

qudc gia.



Lu4n vin thac si kinh t&: “Phdt trién nguon nhéin luc Viét Nam dén nam
2020, cta tac gia Pang Lé Khoa, 2013. Luan vin d3 hé thong hda mot sé van dé co
ban vé ngudn nhan lyc va phat trién ngudn nhan lyc, nghién ctru thuc trang ngudn
nhan lyc va phét trién ngudn nhan lyuc tai Viét Nam va dé xuit mot sd giai phap phat
trién ngudn nhan lyc Viét Nam dén nam 2020.
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Ludn van thac si kinh té: " Ddao a0 nguon nhan luc tai ngan hdng thiong
mai ¢é6 phan A Chau “cia tac gia Phan Thi My Dung, 2012. Luan vin da chi rd ban
chat dao tao ngudn nhan luc trong doanh nghiép, phuong phap, quy trinh dao tao
ngudn nhan luc. Trén co sé do, luan vin nghién ctu thuc trang hoat dong dao tao
ngudn nhan lec tai Ngan hang TMCP A Chau, chi rd cac vu diém, ton tai va nguyén
nhan, tir d6 dé xuat mot sb giai phap nham hoan thién cong tac dao tao nguon nhan
lyc tai ngan hang TMCP A Chau.

Nhin chung céc cong trinh trén déu nghién ctru co so 1y luan, tim hiéu thuc
trang cua ting don vi va dé xuét giai phdp phét trién ngudn nhan lyc phl hop véi
tirng don vi nghién ciru. Bén nay, chua c6 cdng trinh nao nghién ciru vé dé tai “Phat
trién ngudn nhan luc tai Cong ty Co phan cac hé thong Vién théng Vineco”.

3. Muc dich nghién ctiru
Muc dich cua lugn vin
Pénh gia thuc trang cong tac phat trién ngudn nhan luc tai Cong ty Co phan cac
hé théng Vién thong Vineco. Qua d6 dé xuat nhiing giai phap nham phat trién
ngudn nhén luc tai Cong ty C6 phan cac hé théng Vién thdng Vineco trong thoi
gian toi.

Nhiém vu ciua lugn vin

- Hé thdng hoa nhiing van dé 1y luan co ban vé ngudn nhan luc va phat trién
ngudn nhan lyc trong doanh nghiép.

- Thyc trang phét trién ngudén nhan lyc tai Cong ty C6 phan cic hé thong

Vién thong Vineco.



- Dé xuat mot sd giai phap phét trién ngudn nhan luc tai Cong ty C6 phan

céc hé thong Vién thong Vineco.
4. Pdi twong va pham vi nghién ciru cia luin viin
- Déi twong nghién ciru

Dbi twong nghién ctru cia luin van 1a phat trién ngudn nhan luc trong
doanh nghiép.

- Pham vi nghién ciru

Luan van nghién ctru phat trién ngudn nhan lyc tai Cong ty C6 phan céc hé
thdng Vién théng Vineco.

Luan van sir dung cac dit liéu thi cip duoc thu thap giai doan 2019-2021
va céc dit liéu so cap duoc thu thap tir thang 5 dén thang 6 nam 2022.
5. Phwong phap nghién cwru cia luan van

- Phwong phap thu thap dir liéu:

+ Dir liéu thtr cip cua ludn van duge thu thap qua sb liéu bao céo tai chinh cua
Cong ty, cac thdng tin cong ty céng bd trén trang web, Internet, cac cong trinh
nghién ctru khoa hoc...

+ Dit liéu so cap: Thu thap thong qua khao séat cac y kién CBNV bang ban cau

hoi

- Phwong phap phan tich dir liéu:

Luan vin st dung cac phuong phap phan tich dit liéu nhu phuong phap tong
hop két hop so sanh nhitng dit liéu so cip, thir cap thu thap duoc dé 1am co so danh
gia trong luan van.

6. Két cau luan vin

Ngoai phﬁn mé& dau va két luan, 101 cam on, cac bang biéu, danh muc tir viét

tat, tai liéu tham khao, phu luc, luan van chia lam 3 chuong:

Churong 1: Co s6 1y ludn vé phat trién nguon nhdn lec trong doanh nghiép.



Chuong 2: Thue trang phét trién nguon nhan liee tai Cong ty Co phan cdc hé
théng Vién théng Vineco.
Churong 3: Gidi phdp phdt trién nguon nhan lec tai Cong ty Cé phan cdc hé

théng Vién théng Vineco.



Chuwong 1

CO SO LY LUAN VE PHAT TRIEN NGUON NHAN LUC
TRONG DOANH NGHIEP

Tai chuwong 1, luan van s& trinh bay vé so s 1y luan vé phat trién ngudn nhan
lyc trong doanh nghiép trong d6 néu rd nhitng khai niém vé ngudn nhan lyc, phét
trién ngudn nhan luc trong doanh nghiép, va kinh nghiém phét trién ngudn nhan luc
ctia mot s6 doanh nghiép va kinh nghiém phat trién nguon nhan luc cho Cong ty Co

phan cac hé théng Vién thdng Vineco.

1.1. Ngudn nhan lwe trong doanh nghiép

1.1.1. Khdi ni¢gm nguon nhén lyc

Theo PGS.TS. Tran Xuan Cau, nhan luc 12 yéu t6 ndi tai cua con ngudi,

khong phu thudc nhiéu vao cac yéu tb moi trudng bén ngoai x4 hoi.

Ngudn nhan lyc 1a stc manh cta con ngudi ¢6 & mdi con ngudi va lam cho
con nguoi hoat dong (Tran Xuan Cau, 2019). Quan niém nay coi ngudn nhan lyc 1a
yéu td ndi tai trong co thé mdi con nguoi, khong phu thude nhiéu vao cac yéu td
moi truong bén ngoai xa hoi.

“Ngudn nhan lyc 1a sy phat trién kinh té - x& hoi con c6 thé hiéu 1a tong thé
ctia tirng ca nhan, timg nguoi cu thé tham gia 1am viéc, 1a tong thé vat chat va tinh
than dugc huy dong trong qua trinh 1am viéc” (Pinh Viét Hoa, 2009) . Theo cach

hiéu nay, NNL bao gém nhiing ngudi trong d6 tudi lao dong.

Qua cac goc do trén, tac gia dua ra khai niém ngudn nhan luc theo cach hiéu
ctia minh nhu sau: "Nguén nhdn luc ciia mét té Chire bao gom quy mo, sé leong va
chdt lwong ciia nhém nhan vién lam viéc trong t6 chitc hoat dong dé ddp ing nhu
cau san xudt Va kinh doanh cia té chirc d6”

1.1.2. Vai tré ciia nguon nhan luwe trong doanh nghiép
Ngudn nhan lgc dong mot vai trd rat Ién trong su phét trién cia doanh

nghiép. Dudi day 1a mot sb vai tro co ban ctia NNL:



v" Nguon nhan luc 1a yéu t sang tao trong mot doanh nghiép
Sy phét trién cia mdi t6 chic 1 tong hop cua rat nhiéu ngudn lyc nhu tai
chinh, nguy@n vat liéu, tai san.... Tuy nhién, ngudn nhan luc duoc coi 13 yéu té sang
tao ra c4c nguon luc khac. Nguon nhan luc gilp tao ra tai san, tao ra nguyén vat liéu
va von. Do vay, ngudn nhan lyc duoc coi 13 yéu t sang tao ciia doanh nghiép.
v" Nguén nhan lec mang tinh chién lugc trong doanh nghiép
Ngudn nhan luc trong doanh nghiép ngay cang déng vai tro quan trong va
mang tinh chién lugc trong doanh nghiép d6 vi ¢ su chuyén dich cua nén kinh té
sang nén kinh té tri thirc, dé canh tranh va phét trién, céc t6 chirc s& sir dung tong

hop céc ngudn hre nhung dit trong tm van 1a ngudn nhan lyec.
v" Nguén nhan luc 12 mot ngudn tai nguyén v tan.

Khéac voi cac ngudn lyc khac, ngudn nhan luc 1a mot ngudn luc vo tan. Khi
t6 chirc biét st dung cac phuwong phap dé khai thac va phat trién nguon nhan luc thi
sé la cong cu tao ra gié tri I6n cho doanh nghiép va xa hoi.

1.1.3. Co cdu nguon nhan lwe trong doanh nghiép

Co cau NNL trong doanh nghiép (DN) la phan loai NNL trong DN theo céac
tiéu chi khéac nhau. Céc tiéu chi d6 1a d6 tudi, trinh &6 chuyén mén, gioi tinh... Véi
muc tiéu phat trién doanh nghiép khéc nhau thi co cau NNL duoc xay dung khac

nhau.
Co cau ngudn nhan lyc duoc phan theo céc tiéu chi nhu sau:

v' Co cdu ngudn nhan lye theo trinh d
Trong linh vuc c¢6ng nghé can sir dung nhiéu chat xam, yéu cau trinh d6 cao
thi co cdu ngudn nhan lyc theo trinh d6 phai cé ty trong ngudi lao dong cé chuyén
moén cao 16n va nguoc lai trong linh vuc can nhiéu lao dong 1am viéc truc tiép tai
cac nha xudng, khdng can trinh do qua cao thi doanh nghiép ciing khong nhét thiét

CO ty trong lao dong c0 trinh do chuyén mén cao Ion.

v' Co ciu ngudn nhan lyc theo dd tudi:



Co ciu NNL theo do tudi ciing phu thudc vao dic thi hoat dong cua t6 chirc
dé phan b hop 1y.

Véi cac bo phan lao dong cin nhiéu kinh nghiém, thAm nién cong tac nhu
quan 1y, t6 truéng... thi yéu cau ngudn nhan luc phai c6 d6 tudi trung binh 16n hon
c4c bo phan lao dong can nhiéu lao dong tré, nhanh nhen nhu cac bo phan ban hang,
kinh doanh...

- Co cAu ngudn nhan lwe theo giéi tinh

Co cau NNL theo gidi tinh thé hién ty trong lao dong nam va nit trong doanh
nghiép. V&i cac doanh nghiép hoat dong trong linh vyc san xuét can nhiéu lao dong
lam viéc nang nhoc, di chuyén nhiéu, leo tréo thi ty 1& lao dong nam s& nhiéu hon
lao dong nit. Nguoc lai, voi nhitng doanh nghiép hoat dong nhiéu trong linh vuc tu
van, can su khéo léo, cdng viéc khong ning nhoc thi ty trong lao dong nir lai nhiéu
hon lao dong nam.

1.1.4. Yéu cau déi véi nguén nhén lc trong doanh nghiép

Ngudn nhan lyc mang tinh chién luoc, ¢6 tinh sang tao, vo tan va la trong
tam dé phat trién cac ngudn luc khéc. Véi vai trd dic biét quan trong nén ngudn
nhan lyc trong doanh nghiép phai dam bao dugc cac yéu cau sau:

- C6 Kién thire sau rong & linh vure chuyén mon

Véi mdi vi tri, doanh nghiép s& mo ta chi tiét cac nhiém vu dbi véi nguon
nhan lyc. O bat ky bd phan nao, ngudn nhan luc ciing phai c6 yéu cau cé Kién thirc
am hiéu linh vuc chuyén mén dé dap tmg nhu cau cdng viéc. Bé dap tmg yéu ciu
nay doi hoi moéi doanh nghiép can c6 ké hoach tuyén dung, dao tao nang cao kién
thirc nguon nhan luc cua to chire két hop véi cac bién phap sir dung lao dong hop 1y

dé phat huy t6i da nang lyc ctia ngudi lao dong.
- C6 kha nang thich &ng va linh hoat cao

Véi su phét trién cta khoa hoc, cbng nghé thay do6i rat nhanh doi héi ngudn
nhan lyc can sin sang nang cao kién thic va phat trién cac ky ning dé dap tmg yéu

cau mé rong cho cdng viée, ¢6 thé 1am duoc nhiéu viée, nhiéu vi tri néu c6 su diéu



dong nhim gia tang tinh canh tranh cho doanh nghiép va ngay cang phat trién cac

ngudn luc khéc tuong ximg.
- C0O kha nang sang tao tri thirc méi

Tri thire méi thé hién & kha ning sdng tao trudc sy phét trién nhanh cua
khoa hoc c6ng nghé. Yéu t6 ndy dugc yéu cau ¢ nhitng ngudn nhan lyc chu chot
cua doanh nghiép. Khi phét trién mot san pham méi, mot thi truong méi doi hoi
ngudn nhan luc phai c6 kha nang sang tao tot, kha nang phan tich thi truong, 1am

viéc doc lap...

Pé dam bao y@u cau nay thi ngoai nhan té ty than nguoi lao dong, doanh
nghiép can tao c6 chinh séch dao tao nang cao trinh do, c6 méi trudng, vin hoa,
diéu kién 1am viéc phl hop dé phat huy tinh sang tao d6 mot cach ti da nham gia

tang gia tri cho doanh nghiép va xa hoi.

1.2. Phat trién nguon nhan lwe trong doanh nghiép

1.2.1. Khdi nigm vé phét trién nguén nhdn lic trong Doanh nghiép

Phat trién nguon nhan lyc (PTNNL) 1a qué trinh phat trién vé quy mé ngudn
nhan luc, vé chat lwong ngudn nhan lyc dwa vao cac céng cu nhu tuyén dung, dao
tao phét trién, b tri va sir dung nguon nhan lyc trong doanh nghiép gilip nang cao
gia tri ngudn nhan lyc thong qué trinh hoat dong san xuat kinh doanh nhiam nang
cao hiéu qua hoat dong cho doanh nghiép va tao ra nhiéu gié tri cho x4 hoi.

PTNNL thé hién qua viéc phét trién quy m6é NNL va chat lugng NNL.

- Phét trién quy mdé NNL va viéc mé rong sé lugng NNL theo muc dich, ké
hoach kinh doanh cua Cong ty. Dé phat trién quy md ngudn nhan luc thi can st
dung mét sé c¢6ng cu nhu tuyén dung ngudi lao dong.

- Phat trién chat lugng NNL Ia hoat dong nham gia ting kién thuc, k§ nang,
trinh d6 chuyén man, thé chat ngudi lao dong théng qua cac hoat dong dao tao, hoat

dong nang cao thé chat ciia doanh nghiép.
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Trén co sé tiép can vé phét trién ngudn nhan luc ¢ cac goc do khéc nhau, tac
gia str dung khai niém phét trién ngudn nhan lyc nhu sau: “Phét trién nguon nhan
lwec trong doanh nghiép 1a phat trién vé quy md nguon nhan liee Va ndng lec Vé thé
lwc, tri luc, kha nang nhan thire cua nguoi lao dong trong doanh nghiép thong qua
cac c¢éng cu khac nhau nham phuc vu muc tiéu, ké hoach tiemg giai doan ciia doanh
nghiép”.

1.2.2. Vai tro ciia phét trién nguén nhan lwe trong doanh nghiép
1.2.2.1. Béi véi doanh nghiép

Khong c6 doanh nghiép nao tét khi khdng c6 ngudn nhan lwc viing manh.
Nguén nhén lyc chinh 13 tai san 16n nhat ctia doanh nghiép. Nguon nhan lyc 1 trong
tam dé doanh nghiép phat trién cac ngudn luc khac. Ngudn tai san tri tué nay khong
nhitng gitt viing hiéu qua cho hoat dong hién tai ctia doanh nghi€p ma con sinh ra

loi nhuén cho tuong lai.

Khi doanh nghiép phét trién ngudén nhan luc sé& tao ra sy ning dong cho to
chac. Pong thoi, giup t6 chirc dat tdi muc tiéu phat trién bén virng lau dai, gidp ich
cho viéc quan Iy ciia doanh nghiép dugc tét hon.
1.2.2.2. B6i véi nguoi lao dong

Khi dugc tham gia vdo qua trinh phét trién ngudn nhéan lyc trong doanh
nghiép, ngudi lao dong c6 dugc moi trudng thé hién nang luc va pham chat c& nhan
d6i v6i cong viéc. Thir thach ban than thanh cong khong chi giup nhan vién phat
trién k¥ nang ma con mang dén su hanh phuc khi 1am viéc.

Vé lau dai, qué trinh khflng dinh ban than mang dén su sang tao vo han cho
ngudi lao dong, gitp ho tré nén chuyén nghiép va dé dang thich tng v6i moi su
thay d6i trong cong viéc hién tai trong lai.

1.2.3. C4c nhan t6 dnh hwéng dén phét trién nguén nhan luc trong doanh
nghiép
1.2.3.1. C4c nhén t6 vi md

v Sy phét trién cua kinh té, khoa hoc cong nghé
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Yéu t6 vé kinh t& d6ng mot vai tro 16n anh huéng dén sy phat trién NNL
trong doanh nghiép. Khi kinh té phét trién, doanh nghiép gia ting san xuat doi hoi
nhu ciu phéat trién ngudn nhan luc 16n dé dap ung nhu cau vé phét trién san xuét
kinh doanh. Bén canh d6, chuyén dich co ciu kinh té ciing 1a nhan té anh huéng dén
PTNNL. Khi sy phét trién vé kinh té c6 sy tham gia cta cac doanh nghiép dau tu
nuGc ngoai s& thu hat mot luc lwong 16n lao dong chit lugng cao. Didu nay doi hoi
cac doanh nghiép can dao tao va thu hut NNL c6 chét luong dap tmg nhu cau cong
Viéc.

Khi khoa hoc cong nghé phét trién thi cac doanh nghiép s& c6 nhu cau thay
thé lao dong chat luong thip bang may méc va nhu cau ngudn nhan lyc chét lwong
cao ngay cang nhiéu. Pé dap tung dugc nhu cau, doanh nghiép phai thliic day cac
hoat dong dao tao NNL ¢4 trinh do chuy@n moén cao va diy manh hoat dong thu hat
NNL.

v' Yéu té vé gido duc va dao tao

Gi4o duc va dao tao 1a nhan t6 anh huong 16n dén chat luwong NNL cua
doanh nghiép. Khi gi4o duc va dao tao phat trién s& gilip nang cao trinh do, k¥ ning

ctia ngudn nhan lyc. Gilp doanh nghiép nang cao chat luong ngudn nhan lyc.
v' Yéu t6 vé van hoa, xa hoi

Mdi ving va dia phuong khac nhau s& tao ra yéu t6 van hoa, xd hoi khéc
nhau. Can ctr vao van hoa xa hoi cua tung dia phuong, doanh nghiép s€ c¢6 nhirng
chinh sach phat trién ngudén nhan lyc phi hop v6i nhu cau cia doanh nghiép dua
trén dic diém cua dia phuong do.
1.2.3.2. Cé4c nhan t6 ndi tai caa doanh nghiép

Nhan t6 trong noi tai cia DN ¢6 anh hudng rat 16n dén su phat trién NNL
trong doanh nghiép. Cac nhan té bén trong bao gom cac ngudn lwc vé tai chinh,
chinh séch phéat trién NNL, vin hda cua té chirc. Mdi nhan té khéc nhau s& anh

huong khac nhau dén sy phét trién NNL trong doanh nghiép.

v Nguén lyc tai chinh caa doanh nghiép
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Ngudn luc tai chinh caa DN 1a nhan t6 anh huéng Ién dén hoat dong phét
trién NNL caa DN dic biét 1a cdng tac dao tao va PTNNL. Néu ngudn lyc tai chinh
ciia DN 16n, doanh nghiép s& dau tu 16n va hoat dong tuyén dung, dao tao NNL dép
mg yéu cau phat trién cua doanh nghiép. Néu ngudn luc tai chinh cia DN yéu thi

c4c hoat dong dao tao ciing s& han ché.
v Chinh sach phat trién ngudn nhan luyc cia doanh nghiép

Chinh sach PTNNL ctia doanh nghiép thé hién ¢ hoat dong mé rong quy mo
ngudn nhan luc, hoat dong dao tao va PTNNL , hoat dong bb tri sir dung NNL va
cac hoat dong thu hit khac. Can ctr vao céc dinh hudéng phat trién khac nhau cua

tirng doanh nghiép ma chinh sdch PTNNL ctia DN ciing khac nhau.
v Vin hda doanh nghiép

Vin hda ciia DN ciing 1a mét yéu t6 anh huong dén hoat dong PTNNL cuaa
DN. Nhitng doanh nghiép c6 vin héa tét s& thu hat, khich Ié ngudi lao dong 1am
viéc, ndng cao ning suat lao dong va phat trién doanh nghiép duoc hiéu qua hon.
1.2.4. Ngi dung cdng tac phat trién nguén nhan lyc trong DN

1.2.4.1. Phét trién quy m6 ngudn nhan luc

Phat trién quy md NNL 1a viéc gia tang sd luong va dam bao can ddi nhan

luc trong DN théng qua hoat dong tuyén dung.

Tuyén dung ngudn nhan luc 1a hoat dong tim kiém nhan lyc tir c4c ngudn
khéac nhau va lya chon ngudi phu hop vai cac vi tri lam viéc ctua don vi. Hoat dong
tuyén dung xuat phét tir nhu cau phat trién ngudn nhan lyc cia mdi doanh nghiép va
dua trén co s& hoat dong phét trién kinh doanh chung cia doanh nghiép. Khi DN
muébn day manh hoat dong san xut, kinh doanh thi nhu cau tuyén dung s& 16n.

Noi dung cua cong tac tuyén dung bao gom:

e Xay dung ké hoach tuyén dung
Ké hoach tuyén dung bao gom xay dung nhu ciu tuyén dung, tim ngudn

tuyén dung va phuong phép tuyén dung phu hop.
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Xéc dinh nhu cdu tuyén dung 1a viéc doanh nghiép cin cir trén nhu cau cong
viéc, ké hoach san xuat kinh doanh dé xem xét nhu cau tuyén dung, sé luong tuyén

dung, vi trf can tuyén dung va tiéu chi lya chon NNL phu hop.
e T6 chirc thyc hién tuyén dung

T6 chtrc thuc hién tuyén dung bao gém 4 bude 1a thu hit NNL, xay dyng

tiéu chuan va phuong phép danh gia tmg vién, lya chon tng vién.

Thu hat NNL 1a budc dau tién trong cong tac to chic thuc hién tuyén dung.
Thu hat NNL bao gom thu hdt NNL ndi bd va thu hit NNL bén ngoai.

Pé thu hit duoc NNL phil hop va chat luong, DN can c¢6 xay dung dugc tiéu
chuan céng viéc pht hop va lya chon phuong phap tuyén dung hop 1y. Trén co sé
c4c tiéu chuan dua ra va so sanh, danh gia cac tng vién, DN s& c6 sy lua chon tng

vién phl hop nhét voéi tiéu chuan cong viéc dé ra.

e Kiém tra, ddnh gia cong tac tuyén dung

Kiém tra, danh gia cong tac tuyén dung la hoat dong cudi cing trong tuyén
dung. Dé viéc danh gia tuyén dung duoc hiéu qua, doanh nghiép c6 thé xem xét mot
s6 chi tiéu danh gia nhu sé lugng nhan vién mai khong dugc ky quyét dinh tuyén
dung sau khi thir viéc, chi phi d0 tao lai nhan vién va két qua thuc hién cong viéc

trong thoi gian 1am viéc nhat dinh.

Tuyén dung c6 vai trd rit quan trong trong hoat dong phét trién ngudn nhan
lyc va c6 mdi quan hé gan két véi cac hoat dong khac nhu cong tac dao tao va phéat
trién ngudn nhan lrc, cdng tac bd tri va st dung ngudn nhan lyc...Néu doanh
nghiép tuyén dung tét thi s& tim kiém duoc nhitng nguoi lao dong chat luong, phl
hop véi vi tri cdng viéc, giam chi phi cho cong tac dao tao va phét trién vé sau, nang
cao nang suét lao 1am viéc cta nhing lao dong c6 chat luong.

Dé viéc tuyén dung hiéu qua thi doanh nghiép phai ¢ ké hoach tuyén dung
chi tiét, phai c6 quy trinh tuyén dung day du cac budc va tuyén chon dugc nhitng

ngudn tuyén dung phil hop.
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1.2.4.2. DA0 tao phét trién chuyén mén nghiép vu ciia ngudi lao dong.

Pao tao va PTNNL la hoat dong co td chtre, duoc thuc hién trong mot
khoang thoi gian nhat dinh nhdm nang cao k¥ ning nghé nghiép cua doi ngii nhan

vién, khac phuc nhiing thicu s6t dé cai thién nang suat lam viéc.

Hoat dong dao tao, phat trién nang cao trinh d6 cho nguoi lao dong duoc
thue hién & tat ca cac cip lao dong trong doanh nghiép. Dbi ngudi lao dong 1a quan
ly, hoat dong dao tao va phat trién gilp nang cao céc kién thirc, k§ ning vé quan 1y,
cong tac chuyén mén dé ho nam bat duge xu huéng phat trién cia khoa hoc cong
nghé va tmg dung vao cong viéc mot cach bai ban va nhip nhang. Bbi v6i ngudi lao
dong la doi ngil truc tiép san xuat, viéc dao tao phat trién sé& gilip nang cao k¥ ning,
chuy&n mén nghiép vu & vi tri 1am viéc, gilp ting ning suat lao dong, gop phan vao
su phét trién chung cta cong ty. Bén canh d6, hoat dong dao tao con danh cho cac
d6i tuong la nguoi lao dong méi, hoat dong dao tao s& gilp ho nam bat nhanh

chéng va kip thoi noi dung cdng viéc dé dap tmg duoc nhu cau cdng viéc.

Noi dung ctia cong tac dao tao va PTNNL bao gom:
e Xaic dinh ré muc tiéu dao tao

Pay 1a budc dau quan trong gitp doanh nghiép nang cao hiéu qua dao tao.
Muc tiéu cudi cting ctia cac nha quan tri 14 nhan vién duoc trau doi thém k¥ ning vé
chuy&n mén ciing nhu cac ki ning mém phuc vu cho cong viée, sd lwong hoc vién
va thoi gian dao tao.

Viéc xac dinh 16 di tuong va muc tiéu dao tao giup doanh nghiép tiét kiém
chi phi va quan 1y thoi gian hiéu qua. Bén canh do ciing gilp nha quan tri danh gia
chi tiét hiéu qua dao tao.

e Dy bao nhu ciu ngudn nhén lc
Viéc du b4o nhu cau ngudn nhan luc sé& gilp cho doanh nghiép dat duoc hiéu

qua cao trong qua trinh phan tich va thuc hién cong tac dao tao.
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e Phin tich thyc trang nguon lao dong

Phan tich thyuc trang ngudn lao dong gidp DN xé&c dinh va 1am rd duoc thuc
trang vé NNL cta doanh nghiép, mirc do thiéu, thira lao dong & timg vi tri cong
viéc. Viéc nay gidp

e Xay dung chwong trinh dao tao

Viéc xay dung chuong trinh dao tao s& can ci vao nhu cau dao tao muc tiéu
dao tao.

Chuong trinh cua quy trinh dao tao va phét trién nguén nhan luc xay dung
dua trén co sd nhu cau dao tao va muc tiéu dao tao da dugc xac dinh. Doanh nghiép
s€ dua vao tinh hinh tai chinh, nguén luc nhan su,... dé dua ra phuong an phu hop.

e Trién khai dao tao

Trién khai dao tao duoc thuc hién dua trén ké hoach dao tao da duoc xay
dung Muc tiéu cua trién khai dao tao 1a nang cao trinh do, k¥ nang nguoi lao dong.

e Danh gia thwe hién quy trinh

Viéc danh gia giup doanh nghiép kiém tra sy chénh léch gitta ké hoach va
thuc té trién khai quy trinh dao tao. Doanh nghiép s& biét dugc nguyén nhan sai léch
& dau dé dua ra duoc giai phap khic phuc.

Céc danh giad dinh lugng s€ gitp doanh nghi€p cé cai nhin khach quan hon
va thay duoc nhitng sai l1éch mot cach cu thé hon trong céc linh vire nhu: sé luong
va chat luong nhan vién, ning sut 1am viéc, ty 1é thuyén chuyén nhan vién, su hai
long ctia nhan vién dbi véi cong viéc.

Dé thuc hién tbt cong tac BT va PTNNL thi doanh nghiép phai c6 ké hoach
da0 tao phU hop véi tiing ddi tugng ngudi lao dong. Mbi vi tri ¢éng viéc can c6
bang tiéu chuan cdng viéc va hoat dong dao tao s& bam sat vao cac tiéu chuan d6 dé
thuc hién. Bén canh do, hoat dong BT va PTNNL can dugc danh gié thuc hién sau
khi dao tao dé cong tac dao tao dugc hiéu qua hon.

1.2.4.3. Phét trién k¥ nang nguoi lao dong

K§ nang nguoi lao dong thé hién & ki niang lanh nghé cua nguoi lao dong, ky

nang lam viéc theo nhém, k¥ nang vi tinh, k§ ning ngoai ngi, ky nang giao tiép.
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Phat trién k¥ ning ngudi lao dong 12 hoat dong cu thé nhu sau:
v Phét trién ky nang lam viéc nhom

K§ nang lam viéc nhom 1a k§ nang ma nguoi lao dong c6 thé phdi hop véi
nguoi lao dong khac hoat dong theo nhém dé gia ting ning suit lao dong. Ky ning
lam viéc theo nhom sé& gilip phat huy stc manh tinh than tap thé, gidp tan dung thé

manh cta timg ngudi lao dong trong nhdém, nang cao su doan két trong cong viéc.

K$ niang hoat dong nhdm cd tam quan trong nhat trong Vviéc phat trién cac ki
nang. Pac biét 1a trong cac doanh nghiép san xuit mang tinh day chuyén cao, ky

nang 1am viéc nhom gidp su phdi hop giita cac bd phan duge nhip nhang hon.

Déi voi nguoi lao dong c6 chirc vu khac nhau thi k§ nang nhém ciing duoc
phét trién khac nhau. Nguoi lao dong quan 1y thi can k§ ning quan 1y nhom, tuong
tac, két ndi, kich thich céc thanh vién khac nham nang cao hiéu qua céng viéc. Ddi
V6i lao dong 1a nhan vién thi dé phat trién k§ nang 1am viéc theo nhdm can c6 k¥
nang giao tiép, k¥ niang lang nghe va phbi hop 1am viéc.

v' K§ ning giao tiép

K$ ning giao tiép 1a mot trong nhimg ki ning quan trong can c6 cua ngudi

lao dong. Nguoi lao dong c6 k¥ niang giao tiép tét s& phuc vu cho nhu ciu cao dong

thoi thlc day céc ki nang khac phat trién nhu k§ nang 1am viéc theo nhom.
v Ky nang ngoai ngtt, k§ nang tin hoc van phong

Trong doanh nghiép, k¥ ning tin hoc van phong va k§ niang ngoai ngit so cap
thi hau hét déu quan trong dbi véi su phét trién cua nguoi lao dong. K¥ ning ngoai
ngit, vi tinh tét s& tao diéu kién rat 16n cho nguoi lao dong nang cao kha ning
chuyén mén caa minh. Tuy nhién, khdng phai ddi twong nao ciing phu hop véi k¥
nang ngoai ngir. Pic biét dbi voi cac lao dong 1a cong nhan thi cd thé bo qua k¥
nang ndy. Nhung ddi véi lao dong quan 1y cap cao 1am viéc trong mai truong nhiéu

d6i tAc ngoai thi ky nang ngoai ngit lai vo cling can thiét.
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Cin clr vao nhu cau, tirng vi tri céng viéc ma doanh nghiép s& xay dung tiéu
chuan nhitng k¥ nang phl hop véi sy phét trién cia ngudn nhan lyc.

1.2.4.4. Tao dong lyc thac day nguoi lao dong

Pong luc 1a nhan té quan trong gilp nguoi lao dong va doanh nghiép gan bo
mat thiét v6i nhau. Xuit phat tir nguyén vong cua ngudi lao dong, néu dong luc cua
doanh nghiép du 16n s& 1a nhan té quan trong gilp ngudi lao dong phat huy ning

lyc t6i da va qua d6 nang cao nang suit lao dong.

Tao dong luc lam viéc trong doanh nghiép la viéc sir dung cac bién phap cua
doanh nghiép nhim gilip nguoi lao dong c6 dong hec 16n dé 1am viéc, cong hién, nd

lyc nham dat duoc cac muc tiéu ma doanh nghiép dé ra.

Bén canh nhitng nhu cau vé vat chit can dugc quan tdm thi nhu cau vé tinh
than ciing 1a nhu cau cip thiét cua nguoi lao dong trong doanh nghiép. Pé c6 céc
hoat dong tao dong luc cho ngudi lao dong théng qua hoat dong kich thich vat chat
va tinh than thi doanh nghiép phai hiéu rd nhu ciu cia nguoi lao dong dé c6 nhirng
co ché hop 1y va phu hop.

- Tao dong luc thdng qua kich thich nhu ciu vé vat chét

Nhu cau vé vét chat bao gom cac yéu té vé luong, thuong, phu cip...Yéu td
tao dong luc thdng qua nhu cau vé vat chat 1a yéu té dinh luong duogc. Yéu t6 nay
gilp nguoi lao dong duge dap tng nhu cau toi thiéu. Néu nhu cau vat chat duoc dép
ng cao s& 1a dong lyc to Ién kich thich nguoi lao dong nang cao ning suat lao
dong.

- Tao dong luc théng qua kich thich nhu cau vé tinh than

Ngoai nhu ciu vé vat chat thi nhu ciu vé tinh than ciing 12 nhitng yéu t6 quan
trong tao dong luc gilp ngudi lao dong 1am viée hiang say, nAng cao nang suét.

Nhu ciu vé tinh than 14 nhu ciu duoc khang dinh minh, nhu cau duoc tin

tuong, nhu cau dugc ghi nhan bang cach khen thuong, tuyén duong.
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Tao dong e thdng qua viéc kich thich nhu cau vé tinh than duoc thuc hién
qua hoat dong bé tri va sir dung lao dong hop 1y, tao mdi trudng 1am viéc tét, phét
trién vin hoa doanh nghiép. Céc yéu t6 ndy gilp nang cao tinh than cho ngudn nhan

lue, tao ra su himg thi trong cong viéc, tir d6 nang cao dugc ning suit lao dong.

+ Tao dong thuc vé tinh than thdng qua céng viéc bao gdm tao dong luc

thong qua b tri va sir dung lao dong va co hdi thing tién trong cong viéc.

Viéc b6 tri st dung lao dong hop 1y, phii hop voéi trinh do chuyén mén, s
thich 1a mot nhan té quan trong gilp cho nguoi lao dong hung tha va dat duoc két

qua cao trong cOng Viéc.

Nguoi lao dong ludn cé tdm Iy mudn ching té6 minh, duoc ghi nhan trong
cong viéc. Khi giao viéc, néu nguoi lao dong duoc thuc hién nhitng cong viéc phu

hop thi ho s& 1am nang sut va hiéu qua hon.

Viéc ghi nhan nd luc cua nguoi lao dong qua co hoi vé thing tién trong nghé
nghiép 1a mot trong nhiing yéu té ciing rat quan trong nang cao tinh than cho nguoi
lao dong. Co hoi thing tién la két qua cho su cong hién ciia ngudi lao dong, 1a su
ghi nhan gidp ngudi lao dong ty tin, nd luc phat trién ban than va cong hién cho

doanh nghiép
+Tao dong luc vé tinh than thong qua méi trudng 1am viéc.

Bén canh cac nhan té nhu luong, thudng va bién phép khich & nguoi lao
dong thi moi trudng 1am viée ciing 1 nhan té quan trong tao dong luc vé tinh than
cho nguoi lao dong. Mai trudng 1am viée bao gom co sd vat chat trong qué trinh
lam viéc, van hoa doanh nghiép. Khi doanh nghiép tao cho nguoi lao dong tét vé co
s& vat chat s& tao cho ngudi lao dong tinh than tdt trong lao dong va nang cao duoc

nang suat lao dong.
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1.3. Kinh nghiém phat trién nguén nhan lwe ciia mét sé6 doanh nghiép va
bai hoe cho Céng ty Cé phan cac hé thong Vién thong Vineco

1.3.1. Kinh nghi¢m phat trién nguén nhén lwc ciia mét sé doanh nghiép
1.3.1.1. Kinh nghiém phét trién ngudn nhan luc ctia Céng ty C6 phan Vién
thong tin hoc Buu dién (CT-IN)

Cong ty Co phan Vién thong — Tin hoc Buu dién (CTIN) 1a mot don vi di
dau trong linh vuc vién thong, cong nghé thdng tin va tu dong hoa tda nha thong tin.
Vén tao ra dugc rat nhiéu dot pha dua cong nghé thong tin va vién thong cua Viét
Nam I&n mot tAm cao mdi khi tré thanh doanh nghiép dau tién cua nudc ta thuc
hién dy 4n mang di dong cho nén Cong ty CP Vién thong — Tin hoc Buu Pién tré
thanh doanh nghiép s6 1 c6 thi phan 16n nhat trong cac mang: dich vu xay lap, tich
hop cac co so ha tang vé mang di dong cho don vi khai thaic GSM Ion nhat

(Vinafone, Vinaphone).

Puoc danh gia 1a mot cong ty s6 1 tai Viét Nam vé linh vuc dang hoat dong,
CTIN da chiém linh mot vi thé day viing chic trén thi trudng tin hoc, vién thong.
Mot phan déng gop 16n tao dung 1én thanh cong d6 dén tir doi ngii nhan lyc dang
lam viéc tai day.

Hién tai cong ty dang c6 quy md nhan lyc véi hon 500 nguoi can b lam
cong tac quan ly, k¥ su va cac ky thuat vién. D4i ngii nhan luc nay ludn luén dugc
chu trong dao tao nang cao trinh do dé bat kip voi cac huéng phat trién va nhiing
doi hoi ctia sy d6i mai.

Ngoai ra, d0i ngii can bo tai diy con dugc ctir tham gia vao rat nhiéu dy an
I6n vé vién thdng tin hoc trén khap céc tinh thanh trong ca nudc. Cac ¥ tudng sang
tao khong ngimng duoc dong gop cho moi phuong dién nhu thiét ké, bao tri, lap dat
va bao dudng hé théng mang cho tong dai, thong tin di dong, mang truyén dan, phat

trién phﬁn mém, thong tin di dong, thiét ké hé théng, cong trinh tin hoc,...

Dé c6 thé tao dung dugc mot doi ngii nhan lyc chuyén nghiép tai ning,

CTIN d3 dua ra nhitng diéu khoan kha nghiém ngit trong chinh sach tuyén dung
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ciia minh. Khéng tuyén dung 6 at, nd lyc dang ghi nhan nhat trong cong tic tuyén
dung cua CTIN nam & viéc cha trong dén chat lrong nhan lyc. Nguyén tac “dang
nguoi, dung viéc” ludn duoc CTIN lam that t6t dé mdi ca nhan duoc tuyén vao day
chic chin sé& 13 nhan tai va céng ty hoan toan ndi khéng véi hién tuong ngdi nhim

cho, nhan nham viéc tur do1 ngli quan 1y cho dén nhan vién.

Cong ty luén luén mang dén nhitng diéu kién thuén loi dé giup cho nhan
vién c6 thé nhanh chong hoi nhap va thich tng v6i moi trudng ning dong, hién dai,
gidu tinh sang tao. Xuat phat tir hy vong s& xay dung d6i ngii nhan lyc co trinh do
chuyén mén gioi ¢ thé dap tng moi yéu cau nghé nghiép ngay mot cao hon, cong
ty C6 phan Vién thong — Tin hoc Buu dién da chd trong t6 chirc nhiéu chuong trinh
dao tao bd ich cho can bo nhan vién cua minh. Nhiéu cudc thao luan da duoc to
chuc, tham chi cac budi ddo tao nhan su con cé su tham gia ciia nhiéu chuyén gia
nudc ngoai dén thuyét giang gilp nhan vién c¢é thé bo sung va mé rong hon nita
kién thtrc chuyén mén ciia minh.
1.3.1.2. Kinh nghiém phét trién nguon nhan lyc ciia Cong ty Co phan Vién
thong VTC

Qua hon 20 nam hinh thanh, xay dung va phat trién, Cong ty C6 phan Vién
théng VTC (Cong ty VTC) ty hao 1a don vi truc thudc Tap doan Buu chinh Vién
thong Viét Nam (VNPT), di déng gop nhiéu cdng sirc vao cong cudc xay dung va

phat trién mang vién théng 16n nhét cua Viét Nam: Mang vién thong VNPT.

Cong ty VTC c¢6 linh vuc hoat dong rong, da dang tir thiét ké ché tao, san
xuat, kinh doanh, tu van giai phap, cung cip dich vu k¥ thuat lién quan dén nhiéu
chang loai thiét bi san pham dién tr vién thong cho cac nha khai thac 16n tai Viét

Nam.

Hoat dong trong linh vuc nganh nghé dang ngay cang phat trién manh mé
toan cau; s¢ hitu doi ngii k§ su dong dao, nhiéu kinh nghiém; phuong tién, trang
thiét bj k¥ thuat diy du; véi quyét tim cao cua Ban Linh dao, Cong ty VTC dang

m¢ rong hoat dong, quy mo, to chirc dé vuon tdi tam cao moi.
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1.3.1.3. Kinh nghiém phat trién ngudn nhan luc cua cac Cong ty truc thude
tap doan FPT

FPT 1a mot trong nhitng doanh nghiép hang dau Viét Nam vé phat trién da
linh vuc lién quan dén COng nghé. Cong ty bao gém rat nhiéu cong ty con trong hé
thdng phat trién ciia minh.

Tai cong ty con FPT IS, b phan Nhan sy dang tap trung xay dung va hé
théng hoéa training matrix (ké hoach dao tao va kém cip) cho mét sé vi tri trong
cong ty, ddng thoi dua cac hoat dong ddo tao tap trung cho thé hé Z gin véi training
matrix nay. Ngoai cac hoat dong dao tao nhan luc tré trong mang chuyén moén
nghiép vu, nha Hé théng két hop dao tao k¥ ning mém can thiét cho cong viéc ciing
nhu su phat trién nang luc ca nhan, chi Nguyén Thu Hoa, can bd tuyén dung FPT
IS, thdng tin.

Trong do, viéc hoc online da bat dau duoc déy manh qua kénh e-learning ndi
b két hop véi cac webinars qua hé thong dao tao truc tuyén - mot trong nhiing cach
hoc phi hop véi xu thé va gi6i tré hién nay - can sy linh hoat va dam bao viéc hoc
khong bi gidi han boi khdng gian va thoi gian. V&i hudng doi moi ndy, sb luong
can bo nhan vién tham gia dao tao ting 1én dang ké trong 2019 va dau 2020 so véi

cung ky cac nam trudc.

Canh d6, nhimng hoat dong ngoai I& nhu teambuilding, giao luu, cac budi hoc
nhém. .. duoc tién hanh song song vdi cac 16p ngoai tuyén, ting co hoi hoc héi lan
nhau va tap trung vao do6i tuong hoc vién tré. Pay 1a tién dé dé san ngudn nhan lyc

tré cho nha Hé thong.

Két qua, truyén thong - nhan dién thuong hiéu tuyén dung FPT IS tiép cén
duoc voi tit ca cac truong dai hoc, trung tdm dao tao cong nghé thong tin trén dia
ban Ha Noi va TP HCM. Co cdu nhéan su nhitng nim gan day ghi nhan mot phan
16n CBNV nam trong do tudi tir 22-25 tudi (hay con dugc biét dén 1a “thé hé Z”
trong luc luong lao dong) va ty 1€ lao dong nay ngay mot gia tang 3 nam qua: tur
khoang 11% nam 2018 dén hon 25% hién nay.
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Ngoai dbi twong sinh vién cac trudng ddo tao cong nghé thong tin, vién
thong, FPT Telecom ciing cung cap hoc bong cho sinh vién, hoc sinh céc truong cd
thanh tich tdt, tdng tién mat va cac khoa dao tao cua Trung tam dao tao FPT
Telecom. Cac chuong trinh dao tao c6 thé kéo dai 2-3 ngay véi 30-40 sinh vién/hoc
sinh, véi cac 16p hoc k¥ nang thuc té, dinh hudng nghé nghiép, k¥ ning song...
Nhitng chuong trinh ndy ciing gép phan khién thwong hiéu tuyén dung FPT

Telecom dugc sinh vién biét dén nhiéu hon.

Song song do6, viéc dau tu hinh anh trén nén tang online ciing Cong ty chu
trong. Cong ty st dung kénh chu dao la website FPTJobs dugc xay dung tir 2016.
Trang web do chinh nguoi FPT Telecom thuc hién tirng dugc nhan danh hiéu Sao
Khué cho san pham ung dung céng nghé méi. Qua FPTJobs, tng vién c6 thé ung
tuyén, thi tuyén truc tuyén, phong van online véi may, hodc truc tuyén véi nha
tuyén dung. Tir d6, FPT Telecom tiét kiém gan 50% thoi gian cho viéc nhap liéu,

sap x€p phdéng van va sang loc dau vao.

Nim 2019, Phan mém FPT cling da dua ra mot loat chinh sach dé gilr chan
nhan vién nhu hd tro 13i sudt mua nha, xe; cip nha mai; thuc hién chinh séch khoén;
bao hiém nhan tho; quan 1y hiéu qua cong viéc bang cac tiéu chi danh gia rd rang
hon, phan loai rd rang va tir d6 co cac quyén loi di cung, chi Nguyén Van Anh,

truong ban nhan sy nha Phan mém, cho biét.

Du kién mdi ndm, dya trén thAm nién lam viéc va mac do dong goép vao su
phat trién ctia Cong ty s& c6 vai trim CBNV tai ca ba khu vire Ha Noi, Pa Nang, TP
HCM duoc hudng chinh sach 'an cu lac nghiép' nay. Chinh sach hd tro cip nha cho
CBNV duoc FPT Software dugc thyc hién véi mong muén tao dong luc dé CBNV

gan bo lau dai va phat trién sy nghiép bén vimng cling cong ty.

Canh d6, dau nam 2020, Phin mém FPT da c6 chinh sach tang luong, va
chuyén hinh thirc chi tra theo 13 ky nhan luong, pht hop hon véi gidi tré. Nho cac

chinh sach nhan sy mai, ty 1& thdi viéc di giam han so voi nam trude. Hét 4 thang
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dau nam, ty 1€ thoi viéc cua nha Phan mém gidm tir hon 9% nam trudc con 6% nam

nay.

Nhan thirc thé hé Z s& 1a luc luong lao dong chinh cia FPT, nhitng dac diém
hanh vi mang tinh thé hé di dugc hinh thanh sin truéc do méi trudng sdng, diéu
kién kinh té- x4 hoi, d6i ngii tuyén dung tai cac cong ty thanh vién ludn cb ging tim
hiéu dé hiéu ho, chip nhan va cing ho phat trién ciing nhu dung hoa cac thé hé
trong mot t6 chuc.

1.3.2. Bai hoc kinh nghiém vé phat trién nguén nhan lwe cho Cong ty Co

phén cac hé thong Vién thong Vineco

Dua trén kinh nghiém phaét trién ngudn nhan lyc ciia mot sé6 Cong ty, bai hoc
phét trién ngudn nhan luc rat ra d6i vai Cong ty C6 phan cac hé thong Vién thdng

Vineco la:
- Xay dung chinh séch tuyén dung chit ché, hop ly

Cong ty can xay dung ké hoach tuyén dung theo 16 trinh hang nam, can xay
dung duoc quy trinh tuyén dung phl hop véi nganh nghé, vi tri cong viéc va tiéu
chuan cong viéc. Hoat dong tuyén dung phai dam bao lya chon dwgc nhan luc phu
hop vai vi tri cdng viéc.

- ChU trong da0 tao va phat trién ngudn nhan luc phd hop véi nhu ciu cong
viéc va bit kip duoc xu thé cdng nghé méi

Pé bat kip voi xu thé phat trién ngay cang nhanh cua Coéng nghé doi hoi
Cong ty Co6 phan cac hé théng Vién thong phai lién tuc dao tao nang cao trinh do
ctiia ngudn nhan lrc. Hoat dong dao tao duoc thuc hién dua trén tiéu chuan cong
viéc va c0 16 trinh dao tao tirng bude phu hop véi tung vi tri lam viéc.

Dao tao cd thé dugc thuc hién qua nhiéu hinh thie khac nhau, tuy nhién hoat
dong dao tao phai dugc xdy dung theo quy trinh rd rang, trude khi dao tao phai co
ké hoach, sau khi dao tao phai xay dung hé thong danh gia dé thay dugc hiéu qua

cong tac dao tao c6 hop 1y khdng dé c6 nhitng diéu chinh phi hop.

- B4 tri va sir dung ngudn nhan lyc phi hop
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Dé bd tri, sit dung NNL hop 1y cin xay dung dugc tiéu chuan ting vi tri
cong viéc. Can ¢t vao tiéu chuan cong viéc d6 dé sip xép nhan lec dyua vao trinh

d6, kinh nghiém, pham chat dao dtic cua ho.

Viéc bb tri va st dung lao dong phai dam bao su chuyén mén hda cua ting
bo phan lam viéc, cac bo phan co sy hop tac, hd tro nhau trong qua trinh 1am viéc.
Dé 1am duoc diéu nay thi Cong ty can xay dung nhirng quy ché hoat dong ctia Cong
ty that cu thé r rang, chi tiét trong d6 néu rd nghia vy, trach nhiém cua timg don vi,
ting bo phan 1am viéc dam bao khong co su chong chéo, cac don vi ¢6 su hd tro

nhau trong qua trinh lam viéc.

Viéc bo tri phai phi hop vé6i nang luc chuyén mdn cua ngudi lao dong nham
tao ra dong luc 1am viéc. Mot nhan vién c6 thé 1am dugc ¢ nhitng vi tri khac nhau
nhung CONg ty can c6 sy xem xét, phan tich thé manh cua ngudi lao dong dé sip

xép va bd tri nguoi lao dong dam bao hiéu qua va ning suat lao dong toi da.

Bé tri lao dong phai xay dung dugc niém tin cho nguoi lao dong. Khi nguoi
lao dong dugc tin tudng, ho s& hét 10ng hét st cho su phat trién cia doanh nghiép.

- Str dung cac bién phép tao dong luc cho ngudi lao dong

Cong ty can tao dong luc thic ddy tinh than 1am viéc cho ngudi lao dong
bang cé&c bién phép nhu tao dong luc bang vat chat nhu chinh séach lwong thudng
phu hop, tao dong luc bang tinh than qua c4c co hoi thing tién trong nghé nghiép,
cac chinh sach vé tham hoi, dong vién ngudi lao dong, cac hoat dong da ngoai, két
ndi ngudi lao dong vao céc dip nghi 18...
1.4. Két luan chwong 1

Tai chuwong 1, uan vin d4 trinh bay téng quét cac phan nhu sau:

- Khai quét cac van dé vé NNL trong doanh nghiép bao gém cac khai niém

NNL, vai trd cia NNL, co cau NNL va c4c yéu cau phat trién ngudn nhan lyc.
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- PTNNL trong doanh nghiép bao gém dinh nghia co ban vé PTNNL trong
doanh nghiép, cac nhan t6 anh huéng dén PTNNL va noi dung phat PTNNL trong
doanh nghiép.

- Kinh nghiém PTNNL tai mot s Cong ty va kinh nghiém PTNNL r(t ra dbi

v6i Cong ty Co phan céc hé thong Vién thong Vineco.
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Chuwong 2

THUC TRANG PHAT TRIEN NGUON NHAN LUC CUA
CONG TY CO PHAN CAC HE THONG VIEN THONG
VINECO

Vin dung co s& 1y luan vé phat trién ngudn nhan lyc cua doanh nghiép da
trinh bay trong chuong 1, tai chuwong 2, luan vian s& nghién ciru thuc trang phat trién
ngudn nhan luc cia Cong ty C6 phan cac hé thdng Vién thdng Vineco. Trén co so
nhitng nguon dit liéu so cap, thir cap, luan vin s& tim hiéu rd nhiing diém han ché,
nguyén nhan cua céc han ché d6 dé 1am co so dua ra cac giai phap hoan thién cong

tac phat trién nguén nhan lyc tai chuong 3.

2.1. Tong quan vé COng ty Co6 phan cac hé théng Vién thdng Vineco
2.1.1. Lich sir hinh thanh va phat trién ciia Cong ty

Cong ty C6 phan Cac Hé thong Vién théng VINECO la Cong ty con thudc
Tap doan Buu chinh Vién thong Viét Nam (VNPT), chuyén cung cap cac thiét bi
vién thong, tich hop giai phap hién thi; san Xxut, gia cong, lép rap thiét bi, vat tu,
linh kién dién tir; stra chira thiét bi vién thong; cung cap cac dich vu k¥ thuat vién
théng va CNTT.

Ngay tir nhitng ngay dau thanh 1ap va gia nhap vao thi truong Vién thong
Viét Nam, Cong ty da git hai dugc nhiéu thanh tich vuot troi. Cu thé, VINECO da
cung cip hé thong tong dai NEAX 61 Sigma cho 17 buu dién tinh, thanh trén khap
ca nude — véi tong luong 18én dén 3,5 triéu thué bao va chiém 27% thi phan. Pong
thoi, VINECO ciing d4 cung cip hon 1800 thiét bi truyén dan viba PASOLINK t6i
hau hét cac nha cung cdp dich vu vién thong tai Viét Nam nhu Vinaphone,

Mobifone, Viettel, Vietnam Mobile. ..

Tir nam 2002, Cong ty da ap dung va dat chung chi Hé théng quan li chat
lugng theo tiéu chuan Qudc té ISO, dén thoi diém hién tai Cong ty van khong

ngimg cip nhat, doi mai va ap dung Hé théng quan 1i chat lugng theo tiéu chuin
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1SO 9001: 2015 do Trung tdm ching nhan QUACERT thudc Téng cuc Tiéu chuan
do ludng chat lugng cap.

Budc sang giai doan mdi, sy thay d6i nhanh chong vé cong nghé trong linh
vuc vién thong dic biét 1a ki nguyén cong nghé 4.0 Internet of things (I0T), su canh
tranh gay git trong thi truong vién thdng cua Viét Nam, VINECO khong ngiing
ting cuong doi ngii Ki su, ddo tao nang cao dé don bit kip thoi cac san pham méi,
cac xu thé méi cua thé giéi nham cung cap san pham dich vu tién tién nhat dén
khach hang.

Hoat dong chinh ctia Cong ty: Ban céc thiét bi vién thong, tich hop giai phép
hién thi; san xuét, gia céng, lap rap thiét bi, vat tu, linh kién dién tir; stra chita thiét

bi vién théng; cung cap dich vu k¥ thuat vién théng va CNTT.

2.1.2. Linh vwc hoat dong ciia Cong ty
Linh vuc hoat dong chinh caa cong ty bao gom:

e Cung cap dich vu khao sat, thiét ké, lap dat bao dudng va sira chira cho cac

cong trinh, thiét bi vién thong — cong nghé thong tin.

e Cung cip dich vu k¥ thuat lién quan t6i hé théng mang di dong va truyén dan
nhu: khao sat, lap dat, phat song, toi wu hoa... Cung cip cac dich vu ung

dung trong hé théng vién théng va tin hoc.

e Kinh doanh thuong mai; nhap khau, ty thac nhap khau may moc thiét bi dién
ttr, vién thong, tin hoc va cong nghé thong tin.
2.1.3. Co cdiu té chike ciia CONQ ty

Co cau t6 chirc cia Cong ty duoc thé hién trong hinh 2.1
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Hinh 2.1: Co céu tb chitc ciia Cong ty Co phan cac hé théng Vién thong Vineco
(Nguén: Bé phdn Té chirc hanh chinh- Cong ty Cé phdan cac hé thong

Vién théng Vineco)
Chtre nang, nhiém vu cta cac bo phan, phong ban chirc nang nhu sau:
v' Bo phan To chirc hanh chinh:

Bo phan T chire hanh chinh chiu trach nhiém vé cac thi tuc hanh chinh cua
cong ty, thue hién cac ché do cho ngudi lao dong nhu 1am bao hiém x4 hoi, 1am ché
d6 cho ngudi lao dong, phdi hop véi cac bo phan khac trong cong ty trinh 1anh dao

cong ty cac phuong an vé tuyén dung nhan sy phi hop chién luoc ciia Cong ty.

Bo phan T6 chic hanh chinh con ¢ nhiém vu xay dung cac noi dung vé to
chic cac hoat dong dd ngoai, ciing 1anh dao cong ty xay dung cac cong cu dé phét
trién vin héa doanh nghiép.

Ngoai ra bo phan to chirc hanh chinh con dugc giao nhiém vu xay dyng cac
ké hoach vé hoat dong thi dua, khen thudng, dua ra cac hinh thic khen thuéng hop
ly dé phéi hop véi Ban 1anh dao Cong ty to chirc thi dua, khen thuéng cho ngudi

lao dong.

v' B phan K¢ toan:
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B6 phan Ké toan thuc hién chirc nang nhiém vy nhu sau:

- Tham muu cho Ban I3nh dao Céng ty moi hoat dong vé quan 1y tai chinh,

str dung tién von theo quy dinh ctia Phép luat, quy dinh cua Cong ty

- Dé xuét 18én gidm dbc cac phuong an sir dung vdn, thanh quyét toan, theo

ddi cong no cua nha san xuét, cdng no v4i khach hang.

- Lap céc loai bao co kiém toén, bao cao thué cua Cong ty va 1am viéc véi

c4c bo phan lién quan dé dé xuat cac hoat dong lién quan dén tai chinh hop 1y.

v' Khéi phat trién san xuat

Pung dau khdi san xuit 12 Gidam déc san xuat. Nhitng thanh vién khac cia bo
phan nay gém c6 k¥ thuat vién, k¥ su, nha thiét ké, van hanh may,...

Chtic nang pho bién ciia khéi phét trién SX Ia:

+ Chju trach nhiém thiét ké hang hoa, san pham cho Cong ty.

+ Kiém soat moi khia canh cta hoat dong san xuat. Bang cach kiém soat san
xuat, phong san xuit c6 thé stir dung hiéu qua cac ngudn lwc, may moc, lao dong
mot cach hop 1y, giam thiéu 1ang phi.

+ Thue hién hoat dong nghién ctru nham cai thién c4c san pham cta Cong ty
bang cach thay d6i hodc d6i mdi mot phan hay toan bd san pham.

+ Quan 1y chi phi san xuat, dam bao san xuat san pham vai chi phi thap nhat
dé t6i da hoa loi nhugn.

+ Pam bao cong ty ludn co san nguyén liéu can thiét cho san xuat.

+ Pam bao may moc, thiét bi dung trong san xuét ludn duoc bao tri, bao
dudng ddng cach.

+ Quan 1y va danh gia chat luong san pham.

v' Khéi dy 4n

Khdi du 4n thuong dam nhiém cac nhi€ém vu cong viéc chu yéu dudi day:
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v' Tim kiém va khai thac dy an

Khdi dy an c6 nhiém theo sét cac dy an cia chu dau tu tir khau lap thiét ké
bao céo kinh té k¥ thuat, tham gia thau cac du &n va té chirc thyc hién du an khi
trdng thau.

- Chuan bi céc ho so, tai liéu dé tham gia cac duy an.

Phéi hop véi Ban 13nh dao Cong ty tim kiém céc ddi tac lién két, lién danh
dé thuc hién cac ké hoach dau tu, lién két dy an.

- Thyc hién nhitng tha tuc can thiét dé thuc hién du &n

Sau khi ¢6 nhitng dy an tring thau, thuc hién phan tich dy an, phan tich cac
muc tiéu chat luong cua du an can dat duogc, cac tidu chuan, cac quy chuan cua du
an, phac thao ké hoach so bd dé phdi hop cac bo phan khéc trong cong ty thuc hién
du an.

v Quan ly qué trinh thyc hién du an

Trong qua trinh thuc hién du an, b phan quan ly du &n s€ theo ddi sat qua
trinh phéi hop thuc hién cac dy an dé c6 sy diéu chinh, béo céo kip thoi cac tinh
hudng xay ra.

Ngoai ra con phdi hop chit ché voi cac don vi lién quan va tiép nhan thong
tin mot cach kip thoi tir phia khach hang dé c6 bao céo, didu chinh qua trinh thyc
hién dy 4n nham dam bao cé&c dy an duoc thyuc hién chat luong, ding tién do. Phan
cdng ngudi thich hop, du nang lec dé xu Iy cac phan hdi va kiém soét chat ché viée
xtr Iy cac phan hdi cling nhu qué trinh thuce hién cac bién phap khic phuc, nham cai

tién viéc quan 1y qua trinh thuc hién dy éan.

- Nghiém thu ban giao dy an

Phéi hop véi bo phan san xudt va cac bo phan c6 lién quan thuc hién cac thu tuc
can thiét dé tién hanh thanh 1y hop dong.
2.1.4. Khai quét tinh hinh sdn xudt kinh doanh ciia cong ty

Giai doan nam 2019-2021 14 giai doan khé khin ciia Cong ty. Bén canh yéu

t6 khach quan 1a su phat trién manh cua dai dich Covid 19 dién ra rat phuc tap. Yéu
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t6 chii quan phai ké dén 1a cac ngudn luc ciia Cong ty déu chwa dugc s dung hiéu
qua. Mot trong nhitng nhan t6 d6 1a NNL cta Cong ty chua duoc phat trién mot
cach hiéu qua.
Bang 2.1: Két qua kinh doanh giai doean 2019-2021 ciia Cong ty C6 phan
cac hé théng Vién thong Vineco.
Don vi tinh:VND

N¢i dung Nam 2019 Nam 2020 Nam 2021

Tong tai san 138.074.396.698 148.973.396.396 143.323.055.006
Téng ng 17.111.912.283 26.276.072.965 21.165.838.588
Gia tri tai san rong 120.962.484.415 122.697.323.431 122.157.216.418
Tong doanh thu 133.361.601.677 162.333.714.021 199.986.847.876
Loi nhuan truge thué | 5.500.320.841 7.972.727.218 8.031.207.088
Loi nhuan sau thué | 5.073.167.825 6.804.872.516 6.279.398.649

(Nguén: Bé phdn ké toan-tai chinh- Cong ty Cé phan cac hé thong

vién thong Vineco)

Niam 2019, Doanh thu caa cdng ty dat hon 133,361 ty dong, loi nhuan sau
thué dat 5,073 ty dong.

Nim 2020, doanh thu ctia Cong ty dat 162,333 ty dong tang 28,972 ty tuong

duong véi 21,7%, loi nhuan cta cong ty dat 6,804 ty dong tang 1,73 ty dong tuong

{g véi 34,1%.

Niam 2021, doanh thu ciia Cong ty dat 199,986 ty dong, ting 37,653 ty dong

tuong tng Véi 23,19%, loi nhuan cua Cong ty dat 6,279 ty dong, giam 0,52 ty twong

ung voéi 7,7%
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Téng doanh thu ciia Cong ty van ting déu qua c4c nim, tuy nhién loi nhuan

cua Cong ty bi chirng lai va giam sat trong giai doan 2019-2021.

Nam 2019, tong tai san cua Cong ty 1a 138,074 ty dong. Nam 2020, tong tai
san ting 1&n 148,973 ty dong ting 10,899 ty dong twong Gng v&i 7,89%. Gia trj tai
san cta CONg ty nam 2019 ting 1a do Coéng ty da nhap mot sé lugng may moc dé
phuc vu phét trién kinh doanh, thuc hién cac hop dong da ky két cudi nim 2019.
Sang nam 2021, 143,323 ty dong, giam 5,65 ty twong tmg véi 3,79%. Nam 2021,
ngudn tai san cua COng ty giam la do Cong ty da giam dwogc lwong hang ton kho.

Nam 2019, tong no ctia Cong ty la 17,111 ty. Nam 2020, tong no ctia Cong
ty 12 26,276 ty ting 9,165 ty twrong tng V4i 53,56%. Nam 2020 tong no ciia Cong ty
tang Vi cong ty trién khai hang loat cac hop dong 16n. Sang nam 2021, tong no cia
cong ty 21,165 ty, giam 5,111 ty, twong ung véi 19,45%.

2.2. Thue trang phat trién ngudn nhan lwe ciia Cong ty Co phan cac hé
thdng Vién thong Vineco
2.2.1. Quy md nguén nhan luc
Bang 2.2: Quy md ngudn nhan luc cia Cong ty Cé phan Cac hé théng Vineco
giai doan 2019-2021

Don vi: nguoi

Nim 2019 Nim 2020 Niim 2021

S6 lwgng lao dong So Ty trong So Ty trong S6 Ty trong
lwgng | (%) lwong (%0) lwgng | (%)
Ban giam doc 3 3,0 3 2,8 3 2,0
B6 phan TC-HC 7 7,0 8 6,5 10 6,6
Bo phan K¢é toan 5 5,0 5 5,6 12 8,0
Khéi du &n 20 20,0 22 20,4 34 18,5
Khoi san xuat 65 65,0 70 64,8 98 64,9
Tong 100 100 108 100 151 100

(Nguén: B phin Té chirc hanh chinh- Cong ty Cé phan cac hé thong

Vién thong Vineco)
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Nam 2019, Tong sb lao dong tai Cong ty 1a 100 ngudi, trong d6 thanh phan
Ban giam ddc 1a 3 nguoi, chiém 3% trong tong s6 lao dong, gom c6 Tong giam dbc
chiu trach nhiém cao nhat trong Cong ty vé toan b qua trinh hoat dong kinh doanh
ciia Cong ty, 1 phé giam tong ddc phu trach mang ki thuat san xuit va mét pho

giam déc phu trach mang du an.

Sb luong lao dong tai bo phan T6 chirc- Hanh chinh va Bo phan Ké toan la
12 ngudi chiém 12% tong sb lao dong, S6 lao dong tai Khéi du an 1a 20 nguoi

chiém 20%. S6 luong lao dong tai Khoi san xuat 1 65 nguoi chiém ty 16 65%.

Niam 2020, S luong lao dong tai Cong ty 1a 108 ngudi ting 8% so véi nam
2019. S6 luong lao dong tai bo phan To chirc- Hanh chinh va Bo phan Ké toan la 13
nguoi tang 8,3% so véi nam 2019 va chiém 12,1% tong so lao dong, S6 lao dong tai
Khdi dy &n 1a 22 nguoi ting 10% so voi ndm 2019 va chiém 20,4% tong sé lao
dong. S6 lugng lao dong tai Khoi san xuat 1a 70 nguoi ting 7,7% so véi nam 2019
va chiém ty 18 64,8%. Nam 2020, do dich Covid dién ra phirc tap, Cong ty han ché

tuyén dung nén sé luong ciia 1ao dong cua CoNg ty chi tang nhe so v4i nam 2019.

Niam 2021, Cong ty mé thém 1 xudng san xuat dé thuc hién mot sd hop
dong 16m da ky két tir cudi nam 2020 nén Cong ty da phat trién thém quy mé vé
nhan su. Cu thé sb lugng nhan su nim 2021 14 151 ngudi ting 39,8% so véi nim
2021. Trong do:

S6 luong lao dong tai bo phan T chirc- Hanh chinh va Bo phan Ké toan a
22 ngudi ting 69,23% so v4i nam 2020 va chiém 14,57% tong sb lao dong, S6 lao
dong tai Khoi du an 1a 28 nguoi ting 27,3% so voi nam 2020 va chiém 18,54% tong
s6 lao dong. Sb lwong lao dong tai Khdi san xuat 1a 98 ngudi ting 40% so v6i ndm
2020 va chiém ty 1¢ 64,9%.
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2.2.1.1. Tuyén dung lao dong
v' V& quy trinh tuyén dung

Théng bao nhu cau
tuyén dung

U

Tiép nhan va kiém
tra ho so

U

Té chire tuyén
chon

Thong bao két qua

Thir viée vara
quyét dinh ky
HDLD

Hinh 2.2: Quy trinh tuyén dung ciia Cong ty Cé phan cac hé thong Vién
thong Vineco
(Nguén: B phdn Té chire hanh chinh- Cong ty Cé phan cac hé thong
Vién thong Vineco)

Budéc 1: Thong bao nhu cau tuyén dung

Thong bao tuyén dung duoc diang trén website cua cdng ty, trén cac website
tim viéc nhu VietnamWork, vieclam24h...,

Noi dung théng bao bao gom:

- Vi tri tuyén dung.

- Trinh d9, bang cap, kinh nghiém...

- Mirc thu lao ban dau.

- Co hoi thing tién khi 1am viéc tai vi tri cong viéc dugc tuyeén.

- Diéu kién lam viéc tai vi tri do.
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Buéc 2: Tiép nhan va kiém tra ho so

Bo phan T6 chtc hanh chinh s& tiép nhan, kiém tra ho so, danh gia, phan loai
va lén danh sach @ng vién phu hop. Sau d6, bo phan Té chac hanh chinh s& théng
bao dén cac tng vién lich phong van pha hop.

Buéc 3: Té chic tuyén chon

Hinh thirc tuyén chon bao gém thi viét va phong van.

Noi dung phong van s& xoay quanh céc van dé dé danh gia cac ang vién co
phu hop véi vi tri cong viéc hay khong. Két thic phong van, bo phan T chic hanh
chinh s& giri két qua 1én Ban giam ddc.

Bwéc 4: Thong bao két qua

Sau khi c6 két qua danh gia tuyén dung do Ban giam doc phé duyét, Bo phan
To chic hanh chinh s& tién hanh théng béo két qua tuyén dung trén website cua
Cong ty va théng bao két qua dén tat ca cac ung vién qua email va lién hé cac ung
vién thoi gian dén tht viéc.

Bwéc 5: Thir viéc va ra quyét dinh ky HPLD

Sau khi duoc théng bao két qua tring tuyén, cac tng vién s& duoc vao thi
viéc tai Cong ty trong thoi gian 3 thang.

Trong thoi gian tha viéc, nhan vién méi dugc tim hiéu vé noi dung cong viéc
méi, nganh nghé hoat dong cua Cong ty, quy ché hoat dong cua cong ty va vin hoa
cua Cong ty.

Trong thoi gian tht viéc nay, nhan vién mai ciing lam quen ludn véi céng
viéc da trdng tuyén c6 su kém cip, gilp d& cua cac can bo ¢ chuyén mon nghiép
vu dé gitp nhan vién mai lam quen vai Cong viéc.

Hét 3 thang thir viéc, truong bo phan chuyén mdn s& dua ra nhan xét, giri Bo
phan T6 chitc hanh chinh ban danh gia dé trinh ban Giam doc phé duyét va ky hop

ddng c6 thoi han vai nhan vién méi.



36

v' Két qua tuyén dung
Bang 2.3: Tinh hinh tuyén dung tai Cong ty giai doan 2019-2021

Don vi: Ngwoi

Vi tri tyén dung Niam 2019 | Nim 2020 | Nim 2021
B6 phan T6 chire hanh chinh 0 1 3
B0 phan ké toan 1 0 6
Khéi du an 1 2 12
Khéi san xuat 2 5 28
Tong s6 4 8 43

(Nguon: Bé phdn Té chirc hanh chinh- Cong ty Cé phan cac hé thong
Vién théng Vineco)

Niam 2019, Cong ty tuyén dung méi 4 ngudi trong d6 ¢6 1 nguoi thude bd
phan ké toan, 1 ngudi thudc khdi dy &n, 2 nguoi thudc khéi san xuit. Sang nim
2020, COng ty tuyén dung thém 8 nguoi, trong d6, 1 ngudi thudc bd phan to chirc
hanh chinh, 2 nguoi thudc khéi dy an va 5 ngudi thuge khéi san xuat. Nam 2021,
Cong ty mo thém 1 xudng san xuat, cong ty dong loat tuyén thém ngudi ¢ cac bd
phan trong d6 3 ngudi thude bd phan T6 chire hanh chinh, 6 ngudi thudce bd phan ké

toan, 12 nguoi thudc khdi du &n, 28 nguoi thudc khdi san xuat.
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v/ Chét lugng tuyén dung
Bang 2.4: Mét sb tiéu chi danh gia hoat ddng tuyén dung ciia Cong ty giai doan

2019-2021
STT Tiéu chi Pon vi Nam Niam Niam
2019 | 2020 | 2021
1 | Tong s6 ho so tng tuyén Bo 45 60 155
2 | Tong sb ung vién dugc phong Nguoi 20 35 90
Vél’l
3 | Tong sé wng vién duoc thir viée Nguoi 10 15 80
4 | Tong s6 lao dong dugc ky két Nguoi 4 8 43
hop dong

(Nguén: Bé phédn Té chire hanh chinh- Cong ty C6 phan céc hé thong
Vién thong Vineco)

Niam 2019, Cong ty tuyén dung vao thang 8 nam 2019. Tong s6 bo ho so tng
tuyén 1a 45 bo, tong sb tng Vvién duoc phong van 1a 20 ngudi, tong s Gmg Vién
dugc tuyén dung vao thtr viée 1a 10 ngudi va 4 nguoi dugc ky két hop dong dat
8,8% s0 voi tong sé ho so Gng tuyén va dat 40% tong sb tng vién duoc tuyén dung
vao thu viéc.

Niam 2020, Cong ty tuyén dung vao thang 5 nam 2020. Tong sd ho so ng
tuyén 1a 60 bo hd so, tong sé Gmg vién duoc phong van 1a 35 nguoi, tong sb ung
vién duoc tuyén dung I1a 15 nguoi va tong s lao dong dugc ky két 1a 8 nguoi dat
13,3% so voi tong s6 ho so tng tuyén va dat 53% tong sb Gmg vién duoc tuyén dung
vao thir viéc.

Nam 2021, Cong ty tuyén dung vao thang 2 nam 2021. Tong sb bd hd so tmg
tuyén 12 155 bo, tong sé tng vién duoc phong van 12 90 ngudi nguoi, tong sb ung
vién dugc tuyén dung va thir viée 12 80 ngudi va tong sé lao dong dugc ky két hop
ddng 1a 43 nguoi dat 27,7% tong sb hd so Gtng tuyén va dat 53% tong s tng vién

dugc tuyén dung vao thir viéc.
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Qua bang tiéu chi danh gia vé hoat dong tuyén dung cua Cong ty cho thiy
cong ty da chu trong mé rong cac ngudn tuyén dung. Nam 2019, ngudn tuyén dung
chu yéu 1a ndi bo va mot sé phwong tién théng tin dai ching don thuan, website
cong ty.... Sang nam 2020 va 2021, Cong ty di mo rong ngudn tuyén dung qua mot
s6 website nhu vietnamwork, vieclam24h.. Nho ngudn tuyén dung doi dao nén tng
vién tuyén dung ciing chat luong hon, ty 1& duoc ky két hop dong ting dan qua céc
nam.

Ty 18 sb ung vién dugc tuyén dung sau thtr viée so véi sb tng vién thir viée
chi dat 40% nam 2019, 53% nam 2020 va 2021. Biéu nay chimng to hiéu qua tuyén
dung sau khi thir viéc 12 khdng cao. Rét nhiéu ung vién sau khi duogc thir viéc xong
khong dat yéu cau bi loai vi khdng dap tng dugc yéu cau cong viéc hodc tu ¥ bo
viéc vi mdi trudong 1am viéc khic nghiét, nhitng tmg vién nay chu yéu I1a cong nhan
tai CAC xudng San Xuat.

v' Panh gia vé cong tac tuyén dung ctia Cong ty:

Viéc md rong cac nguodn tuyén dung gilp Cong ty tuyén chon dugc nhiing
mg Vvién chat luong, tuy nhién ty 1& tng vién duoc tuyén dung so véi s luong tmg
vién thir viéc 1a khdng cao. Mot sé nguyén nhan la do:

- Quy trinh tuyén dung cta Cong ty con twong d6i so sai, co cu thé ting
budc nhung céc bude duge xay dung khé don gian. Bén canh d6, quy trinh tuyén
dung ciing chua phan cép trach rd rang nhiém vu ctia cac bd phan. Piéu nay s& anh
huong dén chéat luong ngudn nhan lyc cua cong ty sau dao tao ciing nhu 1am ting
chi phi dao tao sau tuyén dung.

- Cong tac tuyén dung dugc xay dung mang tinh ngan han, chua mang tinh
chién luge dai han. Viéc tuyén dung chi dung lai & hoat dong bo sung lao dong
thiéu hang nam.

2.2.1.2. B4 tri sir dung lao dong

Viéc bb tri va st dung lao dong duge truong cac bo phan don vi phan cong

trén co so tiéu chuan cong viéc caa Cong ty dua ra.
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Tai cac bo phan chtc ning, lao dong dugc bd tri theo gio hanh chinh theo
quy dinh cua nha nudc, duge nghi thtr 7 va chi nhat. Tai cac xudng san xuat, lao

dong duoc bb tri theo ca, kip dé dam bao tién do san xuat.

Déi vé6i lao dong méi, viée bd tri lao dong duoc thuc hién dya trén ndi dung
cdng viéc dd duoc dua ra tir khau tuyén dung. Lao dong méi s& duge kém cap,
hudng dan bai cac can bo cd kinh nghiém dé dam bao thich nghi véi cong viéc mot
cach nhanh chéng.

Do6i véi céc vi tri lao dong cil, hau nhu viéc b tri lao dong khéng cé nhiéu
bién dong. Cong ty rat it khi thuc hién, diéu chinh cbng viéc hay diéu chinh can bo.
Pay la mot nguyén nhan dan dén tinh trang lao dong bi tao ra stc 1 khi lam mot
nhiém vu cb dinh xuyén suét thoi gian 1am viéc, khdng ¢ sy va cham, hoc hoi va

dugc do tao qua nhidu bo phan 1am viéc khac nhau.
v' Panh gia vé cong tac bé tri, sir dung lao dong

Bang 2.5: Panh gia cong tac b tri, sit dung lao dong phul hop véi chuyén mon

dao tao
Néi dung/Mire do Rat dong y pong y Khong dong | Rat khong
y dong y
Anh chi duoc bd tri
céng viéc phl hop 20% 36% 23% 21%
véi chuyén mon?

(Nguon: Khdo sét Ciia tac gia)

Theo khao sat cua tac gia thi viéc bd tri lao dong cua Cong ty 1a twong ddi
phu hop vé6i chuy@n mén nguoi lao dong. C6 56% ngudi lao dong tra 161 dong ¥ va
rat ddng y véi viéc chuy@n mén cong viéc duoc bb tri phi hop va 44% tra 161 khdng

d6ng y va rat khdng dong y véi viéc chuyén mon dugc bd tri phi hop.

Pé dat hiéu qua cao trong viéc str dung lao dong, cong ty can danh gia két

qua thyuc hién cong viéc timg giai doan, c6 su diéu chuyén bd tri lao dong hop ly
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phu hop véi nhu cau c6ng viéc va nguyén vong cia ngudi lao dong. Dong thoi thuc
hién diéu chuyén lao dong qua nhiéu vi tri dé dam bao nguoi lao dong duoc hoc
hoi, phat huy hét ning lyc trong nhirg cong viéc pht hop cia ho.
2.2.2. Pao tao phét trién trinh dé chuyén mén nguwoi lao dong
2.2.2.1. Trinh @6 chuy&n mén nguoi lao dong
Trinh @6 chuyén moén nguoi lao dong trong céng ty duoc danh gia la chua
cao, mot phan do lao dong la cdng nhan chiém sé luong 16n tap trung & cac xudng
san xuét, mot phan do tiéu chuan quy dinh vé chuyén mén nghiép vu tai cac vi tri
lam viéc khdng doi hoi qua cao.
Bang 2.6: Trinh d§ chuyén mén ngwoi lao déng tai Cong ty Cé phan cac hé
thong Vién théng Vineco giai doan 2019-2021

Nim 2019 Nim 2020 Nim 2021
Trinh d¢ i . .
So Ty 1é S6 Ty 18 S6 Ty 18
lwong (%) lwong (%) lwgng (%)
Trén dai hoc 3 3,00 3 2,78 5 3,31
Pai hoc 37 37,00 40 37,04 50 33,11
Cao dang 30 30,00 32 29,63 47 31,13
Trung  cap,
30 30,00 33 30,56 49 32,45
Cong nhan
Tong s6 100 100 108 100 151 100

(Nguon: Bé phédn Té chire hanh chinh- Cong ty C6 phan céc hé thong

Vién thdng Vineco)

Trinh d6 LD cua Cong ty chua cao, ty 1¢ LD c6 trinh d6 dai hoc va trén dai
hoc chi chiém khoang 40%, con lai 1a ty 1& LD c6 trinh d6 dai hoc va trung cép. Cu

thé nhu sau:

Niam 2019, LD c¢6 trinh d6 dai hoc va trén dai hoc 1a 40 ngudi chiém ty 18
40% tong s6 LD, LD c6 trinh @6 cao dang la 30 nguoi chiém ty 1¢ 30% tong sé LD,
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LD c6 trinh do trung cép, cong nhan 12 30 ngudi chiém ty 16 30% tong s6 LD cua

Cong ty.

Nam 2020, LD c¢6 trinh d6 dai hoc va trén dai hoc 1a 43 ngudi chiém ty 18
39,8%% tong s6 LD, LD c6 trinh d6 cao dang 1a 32 ngudi chiém ty 16 29,63% tdng
s6 LD, LD c6 trinh d6 trung cap, cong nhan 1a 33 nguoi chiém ty 18 30,56% tong sb
Lb.

Nam 2021, LD c6 trinh d6 dai hoc va trén dai hoc 1a 55 ngudi chiém ty 18
36,3% tong s6 LD, LD c6 trinh d6 cao dang 1a 47 ngudi chiém ty 18 31,3% tong sb
LD, LD c6 trinh d6 trung cip, cong nhan 1a 49 nguoi chiém ty 1& 32,45% tong sb
LD.

S6 LD ctia Cong ty c6 trinh do dai hoc va trén dai hoc giam dan qua c4c nim
va s6 LD ¢6 trinh d6 trung cép lai ting dan qua cac nim. Luc luong LD c6 trinh 46
trung cap cha yéu tap trung & cac xuong san xuat. Trong giai doan 2019-2021, do
mo rong xudng san xuat nén cdng ty chi yéu tuyén dung LD 1a cong nhan k¥ thuat.
LD c6 trinh d6 dai hoc va trén dai hoc giam nhe qua cac nim |a do Cong ty han ché
tuyén méi luc luong LD c6 trinh d6 cao, luc luong LD ndy cha yéu tap trung ¢ bo
phan hanh chinh, ké toan, t6 du én.

2.2.2.2. Thuc trang dao tao va phat trién nguén nhan luc

Hang nam, Cong ty s& xay dung ké hoach dao tao va PTNNL. Trong ké
hoach thé hién 18 chi phi dao tao, c4c hinh thtc, phuong thirc dao tao, di tuong,
tiéu chuin ngudi duoc ctr di dao tao. Sau khi xay dung ké hoach dao tao, Cong ty

s& thuc hién dua trén ké hoach d3 dé ra.

V& phuong phap dao tao: Cac hinh thirc d30 tao tai Cong ty chu yéu la dao
ta0 ngan han. Cac khoa dao tao chii yéu 1a dao tao méi, dao tao lai, d30 tao nang cao
nghiép vu, dao tao nang luong, dao tao vé an toan lao dong, dao tao nghiép vu dau

thau...
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Bang 2.7: C&c hinh thirc dao tao ciia cong ty

nghiém kém ciip hwéng din

STT | Hinh thirc dao tao Nam 2019 | Nam 2020 | Nam 2021
I | Pao tao dai han 0 0 0
Il | Pao tao ngin han 11 18 65
1 | Pao tao méi, dao tao lai 6 10 50
2 | bao tao ndng cao nghiép vu 5 8 15
Il | C&¢ can bd, nh&n vién co kinh 8 12 30

Vién thong Vineco)

2020 12 10 lao dong dén nam 2021 la 50 lao dong.

(Nguén: Bé phdn Té chire hanh chinh- Cong ty C6 phan cac hé thong

DT méi, DT lai 0 sy gia tang qua cac nam, nam 2019 la 6 lao dong, nam

Céac khod BT nang cao nghiép vu cling c6 su gia tang tir nam 2019 — 2021.

Nam 2019, c6 5 nhén vién dugc DT nang cao nghiép vu, nam 2020 la 8 nhan vién,

nam 2021 la 15 nhan vién.

Hinh thirec BT cir can bg, nhan vién c6 kinh nghiém kém nhirng lao dong mai

duge COng ty str dung nhiéu trong giai doan nam 2019-2021. Nam 2019 c6 8 lao

dong dugc dao tao, nam 2020 la 12 lao dong dugc dao tao va nam 2021 la 30 lao

dong duogc dao tao.

V& chi phi dao tao: Hang nam, Chi phi dao tao dugc Ban Tong Gidm déc xay

dung dua trén ké hoach nam trude can cr vao ké hoach doanh thu, chi phi va loi

nhuan ctia Cong ty .
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Bang 2.8: Chi phi dao tao cia cong ty giai doan 2019-2021

STT Chi phi dao tao Nim 2019 Nim 2020 Nim 2021
1 | Téng chi phi dao tao 115 125 146
(triéu dong)
2 | Tang sé lao dong 100 108 151
3 | Chi phi dao tao/nguwoi
(triéu ddng/nguoi) 1,15 1,16 0,97

(Nguon: Bé phdn Té chire hanh chinh- Cong ty Cé phan céc hé thong

Vién théng Vineco)

Qua bang trén cho thiy tong Chi phi DT ting qua cic nam, tir nam 2019 Ia
115 triéu ddng, dén nam 2020 1 125 tridu , nam 2021 14 146 tridu dong.

Chi phi BT trung binh trén tirng nguoi lao dong bi giam qua cidc nam, nam
2021 chi phi DT/ nguoi 1a 1,15 triéu dong /nguoi, naim 2020 1a 1,16 triéu dong/

ngudi, nam 2022 1a 0,97 triéu dong/nguoi. Qua sb liéu trén co thé thay kinh phi

cong ty danh cho cong tac BT Ia twong dbi thap, chi phi dao tao/ngudi giam qua cac

nam. S luong lao dong tuyén méi ting manh nam 2021 nhung téng chi phi dio tao

ting khdng dang ké. Diéu nay cho thdy Cong ty khdng tap trung 16n cho viéc dao

tao va phat trién ngudn nhan luc, hinh thire dio tao chi yéu 1a dao tao ngin han.
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Bang 2.9: Khao sat danh gia cong tac dao tao ciia Cong ty

STT | Noi dung danh | Ratdéng | Pongy | Khong Rt Ghi chu
gia y dong y khéng
di“)ngy
1 |Chuong trinh| 12% 23% 45% 20%
DT phu hop

nhu cau cong

viéc
2 Panh gid tién 10% 20% 30% 40%
bd cua NLD

trong va sau qué

trinh dao tao

(Nguon: Khdo sdt ciia tdc gid)
Thong qua viéc khao sat, c6 dén 65% ngudi dugc khao sat khéng dong v
chuong trinh BT pht hop nhu cau cong viéc va 70% nguoi duoc khao sat danh gia
khdng c6 su tién bo sau DT.

2.2.3. Phat trién kj ning ngwoi lao dpng

Cin ctr vao nhu cau cong viéc va nganh nghé kinh doanh cua Cong ty, Cong
ty quy dinh vé cac k¥ ning can ¢ ciia cac bd phan lao dong. DI v6i cac bo phan
thudc ban Giam déc thi cac ki ning can c6 1a ky nang hoach dinh, k¥ nang quan ly,
ky ning lanh dao, k§ ning giao tiép. Poi véi cac bo phan thude phong ban chire
nang thi cac k¥ niang can c6 la ky nang giao tiép, k¥ niang tin hoc vian phong, k¥
nang ngoai ngir co ban, k§ ning 1am viéc nhém. Dbi véi nhdém cdng nhan ky thuat
thi k§ nang can c6 1a k¥ ning lam viéc nhom.

Duya trén tiéu chuan céc ky ning dbi véi tiing bo phan ma cong ty can co

nhirng chinh sach dao tao k§ ning cho phu hop véi timg d6i twong. Trong nim qua,
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codng ty da thuc hién dao tao mot sd k§ ning cho ngudi lao dong. Tuy nhién, cong
tac dao tao nay chua thuc su chuyén sdu va méi chi tap trung cho mot sé déi twong
chu chdt 13 ban giam déc va cac truong phod phong.

Bang 2.10: Bang tong hep sé ngudi dwgc dao tao nang cao trinh d6 vé ky ning

cua Cong ty

Don vi: Nguoi

Ky
Ky Ky Ky Ky
Ky nang
. nang | Nang | Nang | nang
Bo phan nang | lam

o thuyét | giao lap ké | quan
vi tinh | viéc .
trinh | tieép hoach | ly

nhom
Ban giam ddc 3 3 3 3 3 |3
Trudng phd phong 6 8 8 6
Nhéan vién phong ban 5 7 5 6
Cong nhén lao dong truc 0 15 0 0

tiép

(Nguon: B phin Té chire- Hanh chinh)

Nhin vao bang s6 liéu trén cho thay cong tac dao tao nang cao cac k¥ ning
cho nguoi lao dong ctia COng ty ciing chua thuc sy dwoc chu trong. Nguyén nhan la
do cong tac xay dyng céc tiéu chuan danh gia cac k¥ niang cua ngudi lao dong phu
hop véi vi tri cdng viéc con so sai, con mang tinh thu tuc chr chua can cir vao nhu
cau cdng viéc thyc té.

Diéu nay con thé hién & viéc thu thap y kién danh gi4 céc k¥ ning cua nguoi

lao dong qua hoat dong khao sat cua tac gia. Két qua cu thé nhu sau
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Bang 2.11: Bang téng mirc d§ d4p wng c4c k¥ ning cia ngudi lao dong tai

Cong ty
Mirc d§ dap wng
Co ban i Tong so
cap cao thao
K¥ ning 1ap ké hoach 65% 35% 100%
K¥ nang quan ly 40% 35% 25% 100%
K§ nang vi tinh 20% 25% 34% 21% 100%
K¥ nang 1am viéc nhém 36% 35% 21% 8% 100%
K¥ ning giao tiép 36% 37% 16% 11% 100%

(Nguon: Khao sdt cia tdc gid)

Qua két qua khao sat cho thiy ky ning cua ngudi lao dong trong cong ty
dugc danh gia khdng cao. Nguyén nhan la do nguoi lao dong thiéu ty tin vé k§ ning
ctia minh, mat khéac cong ty ciing khéng thue su chi trong vao cong tac dao tao vé
viéc phét trién k¥ ning cua nguoi lao dong. Cac ky ning 1am viéc theo nhdm, ky

nang thuyét trinh va k§ niang giao tiép déu duoc danh gia & muc thap.

Véi ki nang lam viéc theo nhom, cé 36% cac k¥ nang dugc danh gia ¢ muac
co ban, 35% duoc danh gia & mirc trung cap, 21% duoc danh gia & mic nang cao

va 8% ¢ muc thanh thao.

Véi k¥ nang thuyét trinh, c6 42% céc ky niang dugc danh gid ¢ mirc co ban,
26% duoc danh gia ¢ mirc trung cap, 23% dugc danh gia & mac nang cao va 9% &
muc thanh thao.

Véi ky nang giao tiép, co 42% cac ky niang dugc danh gid & mic co ban,
26% duoc danh gid & mirc trung cap, 23% duogc danh gia & mac nang cao va 9% &

mrc thanh thao.
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Qua bang sb liéu khao séat cho thy k§ ning cua ngudi lao dong tai cong ty
con thiéu va yéu. Vi vay, trong thoi gian t6i Cong ty can chi trong dao tao phét
trién k¥ ning nguoi lao dong nham nang cao hiéu qua phat trién ngudn nhén lyc noi
riéng va hiéu qua kinh doanh cua céng ty néi chung.

2.2.4. Tao dong lwc cho nguoi lao dong
* Tao dong luc thong qua tién luong

Tién luong 14 cac khoan lwong ma ngudi 1ao dong nhan dugc cin cir theo
bang lwong dugc d duoc Cong ty xay dung. Tién luong duoc xay dung cin clr va0
quy lwong cua CONg ty, hé s6 luong cua nguoi lao dong. Tién lwong 13 yéu t quan

trong dé khuyén khich nguoi lao dong 1am viéc, gan bé véi doanh nghiép.

Tién lwong phai duge Cong ty xay dung phu hop véi co cau chi phi, doanh
thu loi nhuan cia Cong ty nhung ciing can can ddi dé tao ra nhimg dong lyc cho
nguoi lao dong trung thanh, gan b6 va tham gia tich cuc vao viéc nang cao nang

Xuit lao dong cuia Cong ty.

Hang nam, can ci vao phuong an san xuat kinh doanh, Cong ty s& xay dung

quy lwong dua trén cac muc tiéu vé doanh thu, lgi nhuan cua Cong ty.

Tién luong duogc tra theo hé sb luong co ban va hé sé lugng theo két qua san
xuat kinh doanh cua Cong ty. Két thic nim, Cong ty s& cin cir vao két qua san xuat
kinh doanh dé quyét toan quy lwong phan bd cho nguoi lao dong theo hé sb luong.

Bang 2.12: Tién lwong cia nhan vién cdng ty giai dean 2019-2021

Nam Tong quy lwong/thang Lwong binh quéan
(triéu dong) (triéu ddng/nguoi/thang)

2019 630 6,3

2020 777 7,2

2021 1.135 7,6

(Nguon: B phéin Té chire- Hanh chinh céng ty Cé phan cac hé thong

Vién thong Vineco)
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So véi mrc lwong trung binh cta cac céng ty trong nganh thi mac luong
binh quan ctia nguoi lao dong tai cong ty 1a trong ddi thap. Muc luong trung binh
cia COng ty cd tang hang nim, tuy nhién muc ting khdng dang ké va so voi mic

lwong binh quan cua cac doanh nghiép trong nganh 1a thap.

Nam 2019 mirc lwong binh quén 14 6,3 triéu dong/ngudi/thang, nam 2020,
mirc lvong binh quan 1a 7,2 triéu déng/ngudi/thang ting 14,3% so véi nim 2019.
Niam 2021, mutc lwong binh quan 1a 7,6 triéu dong/nguoi/thang tang 4,2% S0 Vi
nam 2020.

Niam 2019, Quy lwong ctia Cong ty 1a 630 triéu dong, nim 2020, quy luong
la 777 triéu ddng ting 23% so véi ndm 2019. Nam 2021, Quy luong cua Cong ty la
1135 triéu dong ting 45,7% so véi ndam 2020.

Pé danh gia mirc d6 hai 1ong cua nguoi lao dong trong cdng ty vé co ché tién
lwong, tac gia tién hanh khao sét va duoc két qua nhu sau:

Bang 2.13: Mire dd hai 1ong vé ché dé tién lwong cia can bd nhan vién cong ty

STT | Néi dung Rat dong | Pongy Khong Rt
y dong y khéng

dong y

1 |Hé théng tién lwong 6| 15% 25% 30% 30%

rang, minh bach

2 | Mtc luong cua cbng ty 20% 22% 38% 20%
phi hop véi mit bang
chung

3 | Mtc luong phu hop véi 7% 19% 44% 30%

vi tri lam viéc

(Nguon: Khdo sét Ciia tac gid)

Theo két qua khao sat vé ché do tién luong cua Cong ty thi s nguoi danh gia

tinh minh bach, rd rang trong chinh sach tién lwong cua Cong ty & muac khdng dong
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y va rat khong dong ¥ chiém ty 1¢ kha cao dén 60%, s nguoi danh gia mac dong y
va rat dong y chi chiém 40%. Vé&i cau hoi mirc luong hién tai c6 phl hop véi vi tri
lam viéc khong thi da s6 ngudi lao dong ciing khdng dong y, mic d6 danh khong
ddng y va rat khdng dong y chiém wu thé véi 74%, mic d6 danh gia dong y va rat
d6ng Yy chi chiém 26%. Véi nhitng s6 liéu néu trén cho thay mic lwong caa Cong ty
chi tra cho ngudi lao dong 1a kha thip va da s6 nguoi lao dong tai Cong ty Co phan

cac hé théng vién théng Vineco chua hai 1ong véi mic lwong ctia Cong ty.
* Tao dong luc thdng qua chinh sach khen thudng phuc loi

Ngoai viéc tao dong luc qua hé thong tién luong thi chinh sach khen thuéng,
phuc loi ciing 14 mot yéu té rat quan trong nham duy tri va phat trién ngudn nhan
lyc. Chinh séch khen thuong phuc loi gitp hd trg nguoi lao dong nang cao tinh than

lam viéc, tao diéu kién cho ngudi lao dong hoan thanh tét nhiém vu dugc giao.

Cin cir vao két qua san xuat kinh doanh hang nim cia cong ty, Cong ty s&
tién hanh trich cac quy khen thuong, phuc loi. Cac quy nay sé duoc chi thuong cho
nguoi lao dong, cac tap thé cd thanh tich xuét sic trong phong trao thi dua, hoan
thanh tét ké hoach san xuat kinh doanh duoc giao, cac ngay I&, thuong lao dong tién
tién.

Bang 2.14: S6 lweng nhan vién dwoc khen thwéng tai cong ty trong giai doan

2019-2021
STT | Tiéu chi khen thwéng Nam 2019 | Nam 2020 Nam 2021
1 | Tong sé ngwoi dwoc khen 15 24 37
thwong (Nguoi)
1.1 | Lao dong quan ly (nguoi) 3 5 8
1.2 | Nhén vién cac b phan (nguoi) 12 19 29
2 |Tong gia tri khen thwéng 163 225 312
(triéu dong)

(Nguon: Bé phén Té chire- Hanh chinh céng ty Cé phdn cac hé thong

Vién thong Vineco)
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Nam 2019, Céng ty thuc hién khen thuong cho 15 nguoi véi 3 lao dong quan
ly va 12 can bo cbéng nhan vién voi tong gia tri khen thudng cia Cong ty 13 163

tri¢u dong.

Nam 2020, Cong ty thuc hién khen thuong cho 24 nguoi 5 lao dong quan ly
va 19 céan bo cdng nhan vién voi tong gia tri khen thudng cua Cong ty 1a 225 tridu

dong.

Nam 2021, Cong ty thuc hién khen thuong cho 37 nguoi 8 lao dong quan ly
va 29 céan bo cdng nhan vién véi tong gia tri khen thudng cua Cong ty la 312 tridu

dong.

Qua bang sb liéu cho thy, cong ty kha chi trong vao chinh sach khen
thuang phic lgi, s6 can bo cong nhan vién duge khen thuang phic loi déu ting

hang nam.
* Tao dong luc thdng qua su thiang tién va phat trién nghé nghiép

Véi mdi nguoi lao dong, sy thing tién va phét trién trong nghé nghiép 1a muc
tiéu ma da s6 ho muon hudng téi trong su nghiép lam viéc va cong hién, day 1a mot
yéu tb rat quan trong gilp tao dong luc cho nguoi lao dong lam viéc hiéu qua va

nang suat hon.

Hién nay, cong ty c6 nhitng chinh séch vé thang tién cho can bo cong nhan
vién qua hinh thic bd nhiém can bo dwa vao mét sb tiéu chi nhu trinh d6 chuyén

mén, chimg chi, bang cap, thAm nién cong tac, ning luc quan 1y.

Cac lao dong duoc dé bat chirc vu nhu trudng, pho phong, giam doc hay pho
giam d6c déu 1a nhitng nguoi ¢ thAm nién cong tac cao, c6 trinh d6 tir dai hoc tro
I&n, vé&i chirc vu phd giam déc va pho giam ddc 1a trinh d6 thac sy tro 18n. Didu nay
cho thdy da sb 1anh dao quan ly tai cong ty c6 kinh nghiém 1au nam, c6 trinh d6
chuyén mén cao. Tuy nhién mot sé han ché trong cong tac nay la nhimg nguoi tré
di c6 chuyén mdn tét, mudn phan dau dé thing chirc thi phai mat mot thoi gian dai
da thAm nién cong tac méi c6 thé duoc bd nhiém. Pay 1a mot bat cap trong viéc thu

hit va sir dung ngudn 1ao dong quan ly tré tudi.
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Bang 2.15: Két qua bd nhiém can b giai doan 2019-2021

STT | Nai dung Nim 2019 Nim 2020 Nim 2021
1 Sb luong cén bod dugc bd 3 6 9
nhiém

(Nguon: Bé phén Té chirc- Hanh chinh coéng ty Cé phan cac hé thong
Vién thong Vineco)

Tir naim 2019 dén 2021, Cong ty d4 bd nhiém 9 can bd cong nhan vién duoc
b6 nhiém 1én giir chirc vu mdi, trong d6 1 ngudi duge bo nhiém gilt chirc Tong
Giam ddc, 2 ngudi dugce bo nhiém chirc phd tong giam déc, 3 ngoai ra con duoc bd
nhiém gitt chuc truong, phd cac phong ban chic nang, doi truong cac doi kinh

doanh...

- Panh gia cua nguoi lao dong vé co ché thang tién tai cong ty

Bang 2.16: Mirc dd hai 10ng vé co ché thing tién cia nhan vién tai cong ty

S6 TT | Ngi dung Rat Pongy | Khong Rt
dong y dongy | khong
dong y

1 | Thang tién hop ly 17% 25% 38% 20%

2 | Thang tién c6 tac dung | 16% 21% 43% 23%

tao dong luc lam viéc

3 | Tiép tuc mudn gin b6 | 22% 27% 31% 20%

lau dai vai cong ty

(Nguon: Khao sét ciia tac gia)

+ Qua két qua khao sat cho thay s hai long va rat hai 1ong véi viéc thang

tién hop Iy tai Cong ty chi chiém 42%, sé nguoi khéng hai 1ong chiém 58%.
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+Véi tiéu chi thing tién c6 tac dung tao dong luc lam viéc thi c6 dén 63%
ngudi khong hai 1ong, chi c6 37% sd nguoi hai long va rat hai 1ong.

+ Vi tiéu chi tiép tuc mubn gin bo lau dai véi Cong ty: C6 49% s6 ngudi
duoc khao sat danh gia 1a hai 10ng va rat hai l1ong, 51% khong hai long vai tiéu chi
nay.

Cong ty can diéu chinh chinh sach bd nhiém, thing tién hop ly trong thoi
gian toi. CAc tiéu chi bd nhiém nén dugc didu chinh phi hop dé thu hat va gitt chan
nhitng can bo tré c6 nang luc ngoai nhirng can b c6 tham nién cdng tac va kinh
nghiém lam viéc 1au nam.

*Tao dong luc thdng qua moi truong lam viée thuan loi

M0i truong 1am viéc thuan loi 1a mot trong nhitng nhan té gidp nguoi lao
dong nang cao ning suit lao dong. M6i truong 1am viéc caa cong ty thé hién & co
s& vat chat trang thiét bi duoc trang bi cho ngudi lao dong trong qua trinh 1am viéc,
diéu kién vé an toan trong qué trinh san xuat, thi cong, diéu kién vé mdi trudong
khong gay 6 nhiém khong khi va céc diéu kién khac khong 1am anh huong dén stc
khoe nguoi lao dong.

Trong thoi gian qua, cdng ty da rat quan tdm dén méi trudong 1am viéc, doi
V6i lao dong tai cac phong ban chiic nang, co s vat chat dugc trang bi day du, véi
lao dong truc tiép tai cac khéi san xuit duoc trang bi thiét bi an toan, bao ho. Mai

truong lam viéc rong rdi, thoang mat dam bao strc khoe cho nguoi lao dong.

- Panh gi4 cua nguoi lao dong vé viéc méi trudng thuan loi trong cong ty
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Bang 2.17: Mirc @9 hai long vé méi trueang lam viéc tai cong ty

S6 Noi dung Ratdong | Péngy | Khong RAt
TT y dong y khong
dong y
1 M®di truong lam viéc cong 35% 26% 20% 19%
ty an toan
2 M®i truong lam viéc co tac 21% 21% 30% 28%
dung tao dong luc lam viéc

(Nguon: Khdo sét ciia tac gid)

Qua bang khao séat cho thiy, ngudi lao dong danh gia cao méi truong 1am
viéc an toan cia Cong ty. Do dic thd céng ty c6 nganh nghé xay lip nén Cong ty
Kiém soat rat tot cong tac an toan trong lao dong, tao diéu kién diy du co so vat

chat, trang thiét bi dam bao an toan cho ngudi lao dong trong qua trinh thi cong.

Vi noi dung khao séat vé su an toan trong cong ty, c6 61% sé nguoi lao dong

hai long véi ndi dung nay, chi ¢6 39% nguoi lao dong la chua hai long.

Vé6i ndi dung vé tao dong luc qua méi truong 1am viée thi c6 42% ngudi lao
dong hai 1ong va c6 58% nguoi lao dong chua hai long. Nguyén nhan 1a mét sb
trang thiét bi trong qué trinh van hanh san xuét chua dap tmg dugc nhu cau cong

viéc cua cong nhan dan dén ning suat lao dong chua cao.
* Tao dong luc qua viéc xay dung va phét trién vin hda doanh nghiép

Vin hoa doanh nghiép 1a cac Mbi doanh nghiép s& xay dung nhitng vin hoa
riéng phu hop véi dic trung ctua doanh nghiép d6 lién quan dén nganh nghé hoat
dong, mic do phat trién cua doanh nghiép, mac do wu tién vé phét trién vin hoa
doanh nghiép, gan lién v6i myc tiéu, st ménh cia doanh nghiép trong qua trinh phat

trién caa minh.

Trong thoi gian qua, COng ty d& xay dung va phét trién duoc van hoa doanh

nghiép kha tot, didu nay thé hién & su két ndi giira ban 1anh dao Cong ty véi can bo
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cdng nhan vién rit gan giii, cac hoat dong vé tham hoi, hiéu hi rit dugc 14nh dao
cong ty quan tam. Vao ngay I8, tét cong ty déu to chirc ting qua cho can bo huu tri.
Cong ty da xay dyng mot vin hoa vai gia tri cot 18i 1a phat trién doanh nghiép gan
lién vé6i doi séng can bd cdng nhan vién, moi trudng 1am viéc than thién.

Bang 2.18: Panh gia van héa doanh nghiép ctia Cong ty

STT |Noi dung danh| Ratdéngy | Pongy | Khong dong | Rat khong

.

gia y dong y

1 Van hoa Cong ty 28% 46% 16% 10%
tao dong luc cho
nguoi lao dong

lam viéc

(Nguon: Khao st ciia tac gid)

Khi duoc hoi vé ndi dung vin héa Cong ty co tao dong luc lao dong cho
nguoi lao dong lam viéc hay khéng thi c6 74% ngudi lao dong hai 16ng vaéi van hda
Cong ty, chi c6 26% nguoi lao dong khong hai 1ong. Piéu nay cho thay Cong ty da

tao ra moi trudng van hda rat tot cho cac bo cong nhan vién

2.3. Panh gia hoat dong phat trién nguon nhan luc ciia Cong ty
2.3.1 Nhitng két qua dat duwoc

- Hé thdng tién luong cua Cong ty duoc xay dyng rd rang, minh bach

- Cong ty da rat quan tim dén mdi trudng 1am viéc, ddi voi lao dong tai céc
phong ban chitc ning, co s& vat chat dugc trang bi day du, véi lao dong truc tiép tai
cac khéi san xuat duoc trang bi thiét bi an toan, bao ho. Cong ty thuc hién dam bao
an toan chat luong trong tat ca cac khau san xuat. Mai truong 1am viéc rong rai,
thodng mat dam bao strc khoe cho nguoi lao dong.

- Cong ty d4 xay dung va phét trién dugc vin hoa doanh nghiép kha tét, diéu
nay thé hién ¢ sy két ndi giita ban 1anh dao Cong ty véi can bo cong nhan vién rat

gan giii, cac hoat dong vé tham hoi, hiéu hi rat duoc 14nh dao cong ty quan tam
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2.3.2 Nhitng ton tai va nguyén nhan
2.3.2.1. Nhitng ton tai
- B6i v6i hoat dong tuyén dung NNL
Hoat dong tuyén dung chua dap tmg duoc yéu cau thu hat nhan sy chat
lwong, nhiéu Gmg vién sau khi dugc tuyén dung dén giai doan thir viéc d4 bo ngang.
- B6i vé6i hoat dong DTPT trinh d6 chuy&n mdn NNL
Cong ty chua chi trong dau tu nhiéu cho hoat dong PTPT trinh d6 chuyén
moén NNL. R4t nhiéu lao dong dugc khao sat danh gia khdng cao hoat dong DT va

PT ctia cOng ty ciling nhu hiéu qua sau BT mang lai.
- P6i v6i viéc phat trien KN ciia ngudi lao dong

KN cua nguoi lao dong trong cdng ty con thiéu va yéu nhiéu ¢ bd phan lao
dong san Xuat tryc tiép.

- B6i voi viée bb tri va st dung lao dong

Cong tac bd tri str dung LD van con nhiéu bat cap, mic di budc dau cong ty
da b tri LD phl hop voéi trinh do chuyén mén, tuy nhién viéc b tri LD lai chua
dugc danh gi4 cao dé phat huy hét ning luc 1am viéc cua nguoi LD.

- P6i véi co ché chinh sach luong thudng

Chinh sach lwong thuéng cua Cong ty so véi cac cong ty trong nganh la
tuong d6i thip va chua tao duwoc dong luc thlc day ngudi lao dong lam viéc. Bén
canh d0, cach tinh hé sé lwong kinh doanh van mang tinh cdo bang giita nhiing
nguoi lao dong trong cling mot phong ban hay mot don vi san xuat.

- P6i v6i co ché thang tién va phat trién trong nghé nghiép

Co ché thing tién va phat trién trong nghé nghiép chwa wu tién nhimg can bo
tré di cd chuyén mon tét. Pay la mot bat cap trong viéc thu hat va sir dung ngudn
lao dong quan 1y tré tudi.

- DB6i voi moi truong 1am viée

M®oi truong 1am viéc chua thuc sy tao dong luc trong qua trinh lam viéc.

Nguoi lao dong chua danh gia cao yéu té nay.
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2.3.2.2. Nhiing nguyén nhan
v Nguyén nhan chz quan

- Quy trinh tuyén dung cua Cong ty con twong dbi so sai, co cu thé ting
budc nhung cac budc duge xay dung kha don gian. Bén canh d6, quy trinh tuyén
dung ciing chua phan cp trach rd rang nhiém vu cta cac bo phan. Diéu nay s& anh
huong dén chat lwong ngudn nhan luc cua cdng ty sau dao tao cling nhu lam ting
chi phi dao tao sau tuyén dung.

- Cong tac tuyén dung dugc xay dung mang tinh ngin han, chua mang tinh
chién luge dai han. Viéc tuyén dung chi dung lai & hoat dong bo sung lao dong
thiéu hang nam. Cong tac tuyén dung chua xay dung duoc ké hoach dai han nén
chua dap ung duoc chién lugc phat trién dai han ciia Cong ty.

- COng ty chua xay dyng bang m6 ta cong viéc mot cach chi tiét, cu thé va
chua cd su danh gia va diéu chinh lai tinh phd hop gitta viéc bé tri thuc té va tiéu
chuan cong viéc mot cach thuong xuyén.

Cong tac dao tao va phat trién khong c6 su hoach dinh rd rang, chua xay

dung dugc ké hoach tong thé vé dao tao ngan va dai han.

- Chinh sach bd nhiém, thang tién chwa dugce diéu chinh phd hop tuong
duong Véi tdc d6 phat trién cua nganh, quy mé san xuat kinh doanh caa Cong ty.

v Nguyén nhan khach quan

- Téc do phét trién caa nganh, su phét trién cua Cong nghiép hoa, hién dai
hoa ngay cang da dang, diéu nay vira mang lai co hoi nhung ciing tao ra rat nhiéu
thach thuc trong su phét trién hoat dong san xuat kinh doanh caa céng ty néi chung

va phét trién ngudn nhan lyc ciia Cong ty néi riéng.

- Sy canh tranh rat 16n cta cac don vi clng nganh trong cong tac thu hat
ngudn nhan luc chat luong cao, doi hoi CONg ty phai c6 co ché linh hoat trong cong
tac tuyén dung ciing nhu cac chinh séch tao dong luc dé thu hat va gitr chan nguoi

tai.
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2.3. Két luan chuong 2
Tai chuwong 2, luan vin d4 trinh bay téng quét cc phan nhu sau:

- Tim hiéu téng quan vé& Cong ty C6 phan c4c hé thdng vién thdng Vineco
trong d6 tim hiéu vé lich sir hinh thanh va phét trién cia Cong ty, co cau to chrc,
hoat dong cua Cong ty, nganh nghé hoat dong va SXKD cua Cong ty, khai quét vé
hoat dong SXKD cua Cong ty.

- Phan tich vé tinh hinh PTNNL trong Céng ty ¢ cac noi dung vé tuyén dung,
dao tao va PTNNL, bd tri va sir dung nguoi lao dong, tao dong luc cho nguoi lao

dong théng qua chinh sach lwong thuéng, hoat dong phat trién van héa DN.

- Thong qua phan tich vé thuc trang PTNNL ciia Cong ty, luan van chi o
nhitng wu diém, han ché va tim ra cac nguyén nhan cha quan, khach quan trong
cong tac PTNNL ciia Cong ty dé dua ra cac giai phap phi hop vé Cong tac PTNNL

cua Cong ty trong thoi gian téi.
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Chuong 3

GIAI PHAP PHAT TRIEN NGUON NHAN LUC TAI CONG
TY CO PHAN CAC HE THONG VIEN THONG VINECO

Chuong 3 cta luan vin tim hiéu vé phuong hudng phat PTNNL cua cong ty
C6 phan cac hé théng Vién théng Vineco va dé xuat giai phap PTNNL cua cong ty
trong thoi gian toi .

3.1. Phwong hwéng phat trién ngudn nhan luc tai Cong ty Co phan cac hé
thong Vién thong Vineco

3.1.1. Pinh hwong phat trién ciia Cong ty Cé phin cdc hé théng Vién théng
Vineco

Cach mang cong nghiép 4.0, ky nguyén sd v6i cac xu hudng céng nghé méi
va sy phét trién manh mé cia cac doanh nghiép trong linh vuc dién tir vién thong
dang doi hoi nhu cau rat 16n vé s lugng ciing nhu chat luong ngudn nhan lyc.

Dinh hudng phat trién ciia Cong ty C6 phan céc hé théng Vién thong Vineco
trong thoi gian téi la:

- Xay dung Cong ty phét trién bén viing, hiéu qua dya trén su phat trién vé
ngudn lyc tai chinh, nhan su, trinh do k¥ thuat may mac, thiét bi.

- Tan dung hiéu qua thi truong cii va phat trién céc thi truong méi giau tiém
nang trén co sé nang cao chit lugng san pham dich vu, dap Gng tdi da nhu cau
khach hang.

- Phét trién ngudn nhan luc vé sb luong va chat lugng nham dap tng nhu cau
mé& rong hoat dong san xuét kinh doanh caa Céng ty. Uu tién dao tao ngudn nhan
lyc dap tng nhu cau phét trién mot sé6 nganh nghé moi bén canh cac nganh nghé
truyén thong.

- Nghién ctru tmg dung céng nghé mai vao san Xuat nham tao ra nhiing san

pham chét luong, canh tranh.
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- Thuc hién c6ng tac tai co ciu ngudn nhan lyc theo huéng mé rong ngudn
lao dong c6 trinh do chuyén mdn cao, tinh giam lao dong & bd phan gian tiép, tuyén
dung, dao tao nang cao trinh do chuyén mdn cho lao dong cong nhan ki thuat dé
d4p tmg nhu ciu san xuét kinh doanh cua Cong ty.

3.1.2. Phwong huwéng hoan thién cdng tac phdt trién nguén nhan lwe cia
Cong ty Cé phén cdc hé thong Vién thdng Vineco

- Phét trién ngudn nhan luc vé quy md va chét luong gan lién véi hoat dong
san xuat kinh doanh ciia Cong ty.

- P30 tao, nang cao trinh d6 chuy@n moén, k§ ning nguoi lao dong nham dap
g nhu cau ngdy cang cao cua nguoi lao dong.

- Hoan thién co cAu ngudn nhan luc hién c6 dam bao co ciu ngudn nhan luc
tré, dap tmg nhu cau phat trién cua Cong ngh¢, khoa hoc k¥ thuat cao.

- B4 trf va st dung lao dong hop ly trén co so tao dong luc gilip nguoi lao
dong cO tinh than lao dong cao, phat huy ti da hiéu qua trong cong viéc.

- Hoan thién chinh sach vé luong thudng cua Cong ty trong thoi gian toi,
nang cao doi séng caa nguoi lao dong.

3.2. Giai phap hoan thién cong tac phat trién ngudn nhan lue tai Cong ty
Co phéan cac hé théng Vién thong Vineco

3.2.1. Gidi phap vé phdt trién quy mo nguén nhdn lwc

3.2.1.1. Hoan thién cong tac tuyén dung

- Hoan thién quy trinh tuyén dung

Quy trinh tuyén dung cta Cong ty dang thuc hién 12 kha so sai, dé thuc hién
codng tac tuyén dung tot thi can hoan thién quy trinh tuyén dung day du, khoa hoc

nham phat huy téi da hiéu qua cong tac tuyén dung.
Quy trinh tuyén dung can dam bao day du cac budc sau:

Budc 1: Xay dung ké hoach tuyén dung
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Ké hoach tuyén dung can bao gém day du cac ndi dung vé viéc xé&c dinh
nguoi thuc hién tuyén dung, xac dinh nhu cdu tuyén dung, xac dinh ngudn va
phuong phap tuyén dung, xac dinh dia diém va thoi gian tuyén dung, xac dinh chi

phi tuyén dung.
Budc 2: T6 chie thyc hién tuyén dung

T chire thyc hién tuyén dung bao gdbm cac nodi dung thu hat nguoi xin viée
qua cac kénh tuyén dung khac nhau nhu céc trang web tuyén dung, website cong
ty...

Sau khi da c6 hd so tng vién tham gia tuyén dung can str dung céc phuong
phap xay dung tiéu chuan dé danh gia cac tmg vién nham tim kiém dugc cac tng

vién chat lugng dép mg nhu cau cong viéc.

Duya trén co s vé tiéu chuan va cac phuong phap danh gia ung vién, thuc

hién danh gié va lya chon cac tng vién phu hop.
Budc 3: Kiém tra danh gia cong tac tuyén dung

Sau khi thyc hién t6 chic tuyén dung xong, can c6 cong tac kiém tra, danh
gia cdng tac tuyén dung dam bao cdng tac tuyén dung duoc hiéu qua. Viéc kiém tra
déanh gia cdng tac tuyén dung dua trén tiéu chi nguon tuyén dung da dang, nguoi lao
dong dugc tuyén dung cd phi hop véi nhu cau cdng viée, cong tac tuyén dung co
dam bao thong nhit giita cac budc tuyén dung. Cong tac danh gia cong tac tuyén
dung sé& chi rd nhitng diém dat dugc, diém chua dat duoc ¢ ting khau chuan bi tir

xay dung ké hoach tuyén dung, t6 chtc thuc hién tuyén dung.



61

Xac dinh nguéi thue Thu hat ngudi xin
hién tuyén dung viéc
Xac di?h nhu cau Xay dung tiéu chudn
tuyén dung | & phuong phép so
5 ’ [ sanh (ng vién
Xay dung ké| Té chirc
2 o
Xac dinh nguén va — hoach tuyen thﬁC hibn
phuong phap tuyén dung tuyen dung
dung | Panh gia va lwa chon
rng vién

Xac dinh dia diém va
thei gian tuyén dung T

Hoan tat qua trinh
| tuyén dung

Xac dinh chi phi Kiém tra, danh gia
tuyén dung cong tac tuyén dung

Hinh 3.1. Quy trinh tuyén dung dé xuat

(Nguon: Pé xudt ciia tac gid)

3.2.1.2. Hoan thién cong tac bd tri st dung ngudn nhan luc

Sau khi thuc hién hiéu qua qué trinh tuyén dung thi cong tac sir dung va b
tri nguon nhan luc 12 mot yéu té vo cling quan trong gép phan phét trién nguon nhan
lyc ctia cOng ty. Cong tac b tri sir dung ngudn nhan luc phai dam bao duoc thyuc
hién c6 ké hoach, c6 tinh khoa hoc va phat huy dugc hét tiém ning cta nguoi lao

dong trong cbng Vviéc.

Trude khi thue hién cac bién phap bd tri st dung lao dong hop ly, cong ty
can xay dung mot cach chi tiét ban md ta cong viéc néu rd tiéu chuan, chirc danh,
c4c yBu cau cy thé dbi véi timg vi trf 1am viéc. Cung véi ban md ta cong viéc chi
tiét 14 cac quy dinh, nhiém vu chirc nang cu thé cta cac bo phan tham gia vao cong
viéc dé tranh viéc thuc hién cong viéc bi chong chéo.

Cin cr vao bang miéu ta cbng viéc ¢ néu rd c4c tibu chuan, chirc danh va
Ccac Y8u cau cu thé ddi véi ting vi trf cong viée, khi thuc hién bd tri sir dung lao
dong, cdng ty s& can cd sy danh gia su phi hop giita niang hec thuc té cua nguoi lao
dong so véi yéu cau cong viéc dé dam bao sap xép bd tri dling ngudai dung viéc, moi
ngudi lao dong dugc bd tri cong viéc s& phat huy hét tiém ning trong cdng viéc.

Cac bién phap b tri sir dung lao dong cy thé 1a:

v B tri st dung lao dong dua trén ké hoach va quy hoach cu thé.
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Cong ty can xay dung mot ké hoach chi tiét trude khi bd tri st dung lao
dong. Trong ban ké hoach d6 can xay dung cu thé ting vi tri cong viéc, cac yéu cau
phu hop véi vi tri cdng viéc, nhirng tiéu chi danh gia sy phu hop gitra nguoi lao

dong va yéu cau tir vi tri cdng viéc.

Viéc lap ké hoach trong cong tac bd tri va sir dung lao dong phai két hop
chat ché vai quy hoach can bo ctia Céng ty. Quy hoach la viéc xac dinh trude nhirng
nguoi ¢ kha nang dam nhan cdng viéc nham dap tng nhu cau phét trién cua doanh

nghiép.

Khi c6 ké hoach va quy hoach cu thé thi viéc bd tri st dung lao dong cia
Cong ty s& c6 muc tiéu rd rang. Mdi ngudi lao dong duoc sip xép vao mot vi tri
cong viéc déu huéng dén nhitng muc tiéu nhat dinh. Khi sap xép, cong ty can co6 su
trao d6i vé muc dich bé tri cong viéc d6 dén timg nguoi lao dong dé ho hiéu, ho c6

muc tiéu va myc dich ré rang huéng dén muc tiéu chung cua Cong ty.
v B tri sir dung 1ao dong dam bao tinh khoa hoc

Viéc bd tri va sir dung lao dong phai dam bao dugc sy chuyén nghiép hda
ctia c4c vj trf céng viéc va sy phdi hop chit ché giira cac bo phan dé dam bao nang
cao niang suat lao dong t6i da cua timg cd nhan ngudi lao dong va nang suat chung

cua don vi.
Cac bién phap cu thé cua viéc bd tri va sir dung ngudn nhan lyc:
+ B6 tri sap xép ngudn nhan lyc theo su chuyén mén hoa

Cin cr vao trinh d6 chuyén mén, ning luc phdm chét cua ngudi lao dong,
yéu cau vi tri cdng viéc, Cong ty s& co su danh gia phu hop va sap xép bo tri lao
dong hop 1y. Viéc bd tri lao dong s& dam bao nguyén tic chuyén mon hda, mdi
nguoi khi duoc sap xép & vi tri cdng viéc s& phai dam bao tinh phl hop va nang cao
nang suat lao dong. Ning suat lao dong s& 1a cong cu dé danh gia tinh phd hop va su
hiéu qua ctia mdi ca nhan nguoi lao dong theo su chuyén mén hoa dé. Khi danh gia
Vvé ning suat lao dong, néu két qua kém, cong ty s& ¢ nhitng bién phép diéu chinh

hop 1y kip thoi. Dé ¢6 su phil hop, ngudi lao dong can khdng ngimg rén luyén nang
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cao nhitng k¥ ning can thiét dap tmg nhu cau cdng viéc, bén canh dd, cdng ty ciing
can cO sy ghi nhan kip thoi dé dong vién, khich 18 nguoi lao dong hoan thanh tét

nhiém vu.
+ Bb tri sap xép ngudn nhan lyc dam bao su hop tac giira cac bo phan

Viéc bd tri sip xép ngudn nhan lyc ngodi viéc dam bao sy chuyén mon hoa
thi cac bo phan cin c6 su hop tac chit ché nhim dap tng yéu cau cong viéc chung.
Pé thyc hién duge bién phap nay, cong ty can quy dinh rd rang chirc ndng nhiém vu
ctia cac bo phan, yéu cau cng viéc ctia cac bd phén, trach nhiém cu thé cia timg bd

phan dé tranh su chong chéo trong cdng viéc.

+ B4 tri sap xép ngudn nhan lyc dua theo muc tiéu chung cua to chirc

Viéc bd tri sap xép cong viéc phai xuat phat tir muc tiéu chung cua to chirc
trong timg giai doan. Mdi c& nhan ngudi lao dong 13 mot mét xich trong to chire, do
vdy thanh cong cua to chirc s& gin lién véi ting ca nhan. Do vay, dé phat huy hét
tiém ning cua ngudi lao dong thi ngoai sy ¢ ging nd luc cua ca nhan ngudi lao
dong nham nang cao kién thirc, trinh do, k¥ ning dé dap ung nhu cau ngay cang cao
ctia cOng viéc, cdng ty phai c¢6 su hudng din, tao didu kién, b tri cong viéc mot
cach hop 1y, vach ra 16 trinh cu thé rd rang dé nguoi lao dong phan dau phat huy tdi

da hiéu qua trong cong viéc.

Bé tri st dung lao dong phai gan lién véi chitrc danh trong cong viéc, mdi vi
tri cong viéc phai ¢ nhimg chirc danh, cu thé r6 rang. Cin cr vao trinh do, ning
luc, pham chat niang luc cua nguoi lao ddng ma Cong ty phai can nhic, sip xép cho
ho chirc danh ph hop véi tiéu chuan cong viéc. Chirc danh trong cong viéc chinh Ia

muc tiéu dé nguoi lao dong phan dau.

Bé tri lao dong phai c6 su phi hop gitta loi ich nguoi lao dong va loi ich cua
doanh nghiép. Bb tri sip xép nguoi lao dong khong chi dira trén muc tiéu cua doanh
nghiép ma phai chl y dén nguyén vong, loi ich cho nguoi lao dong dé 1am hai hoa,

can ddi gitra muc tiéu ciia doanh nghiép va muc tiéu caa nguoi lao dong.
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v' B tri sir dung lao dong phai dam bao tao dong luc cho tirng ca nhan trong

cong viéc.

Khi bd trf va sir dung lao dong, doanh nghiép can thyc hién trén nguyén tic
dam bao dong luc nguoi lao dong trong cdng Viée, gilp ngudi lao dong thiy himg
tha vai cong viéc duge giao. Mdi ngudi lao dong s& ¢ mot chuyén mén riéng, mot
nguoi s& c6 thé 1am nhiéu viéc, nhung khi bd tri, can c6 su danh gia dé sap xép
dung nguoi dung viéc, vira phu hgp vai trinh do chuyén mén nhung ciing dam bao
cbng viéc tao hung thu cho nguoi lao dong, khi nguoi lao dong dugc 1am nhirng
cdng viéc ma ho gioi nhat thi s& ty tin, tao dugc dong luc phat huy hét tiém ning

cua nguoi lao dong.

Khi lya chon lao dong dé bé tri vao cong viéc, khéng nén qua cau toan va
yéu cau khit khe, mdi ngudi sé c6 nhimg thé manh riéng. Nha quan 1y gioi phai biét
phat huy nhitng diém manh ctia nhan vién va han ché nhimng diém yéu cua nhan

vién bang viéc bd tri va sap xép hop 1y, khong khat khe qua.

B4 tri va sir dung nhan sy phai dya trén chit tin va 1ong tin d6i v6i nguoi lao
dong. Long tin 1a mot yéu té vo cung quan trong gidp cho ngudi lao dong c6 dong
luc to 16n dé cong hién cho su phat trién cua doanh nghiép. Doanh nghiép phai tao
cho nguoi lao dong su tin twdng vao don vi, vao lanh dao va nguoc lai, nguoi quan
ly cling phai tin vao nhan vién cua minh. Khi sip xép va st dung lao dong, nhimng
nha quan tri trong cdng ty can truyén cho nguoi lao dong mot niém tin sdu sic veé
trinh do chuy@n mén cua ho s& dap ung tot nhu ciu cbng viéc, tin ho c6 thé phat
trién manh mé&. Nha quéan tri can thudng xuyén, gap gd va trao doi véi ngudi lao
dong vé cong viéc, vé nguyén vong va doi séng ctia nguoi lao dong dé tao niém tin

cho ho trong tat ca céc linh vuc.
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3.2.2. Gidi phdp vé dao tao nang cao trinh dp chuyén modn cho nguoi lao
dong

3.2.2.1. Hoan thién cong tac xac dinh nhu cau dao tao

Pé gilp hoat dong dao tao dugc hiéu qua thi cdng tac xac dinh nhu ciu dao
tao 1a vO cling quan trong. Cian cir dé xé&c dinh nhu cau dao tao s& gin voi muc tiéu
va chién lugc phét trién caa Cong ty trong ting giai doan, cin cir trén bang mo ta

cdng viéc va can cir vao su phan tich ca nhan nguoi lao dong trong Cong ty.

Hang nim, viéc xac dinh nhu cau dao tao phai duoc thuc hién mot cach chi
dong, c6 su phdi hop chit ché giira cac don vi trong cong ty dé c6 co s chinh xac

nhét phuc vu cho céc giai doan tiép theo cua cng tac dao tao.

Xéc dinh nhu cau dao tao 14 khau quan trong trong qué trinh dao tao, danh
gia nhu cau dao tao tét sé gilp cho ké hoach va qué trinh thuc hién dao tao va danh

gié sau dao tao hiéu qua cao.
Phuong phap xac dinh nhu cau dao tao 1a:
+ Thu thap théng tin vé cac ddi tugng can dao tao

Viéc thu thap thong tin nay bao gom cac thong tin co ban cia nguoi lao dong
nhu trinh d6 chuy&n mén, k¥ nang cua ngudi lao dong va cac yéu cau cua Cong
viéc. Viéc thu thap théng tin s& cung cép céc dir lidu quan trong cho cdng tac danh
gia, phan tich mot cach chinh xéac cho cong tac dao tao. Thong tin dugc thu thap day
da va chinh xac s& gilp viéc phan bd dao tao hiéu qua va phuong phap dao tao dat

hi¢u qua cao.
+ Phan tich muyc tiéu, dinh huéng dao tao va tiéu chuan cong viéc

Viéc phén tich muc tiéu, dinh hudng dao tao s€ gilp cho doanh nghiép co cai
nhin tong thé vé ké hoach dao tao, c6 muyc tiéu dao tao hop ly. K& hoach va muc
tiéu dao tao hop 1y s& quyét dinh hiéu qua cong tac dao tao cia doanh nghiép. Bén
canh viéc phan tich muc tiéu va dinh huéng dao tao thi céng tac phéan tich cong viéc

cling vO cling quan trong. Viéc phan tich cong viéc s& chi ra tiéu chuan, k§ ning can
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cd cua nguoi lao dong cho cong viéc d6. Pay la co so giup doanh nghiép dua ra
nhitng phuong thic dao tao hop 1y va c6 nhing tiéu chuan dé danh gia cong tac sau
dao tao chinh xac.

+ Phan tich xu thé phét trién cua nganh, su phat trién cua khoa hoc k¥ thuat
dé dinh hudng phuong phép dao tao sat voi thyc té.

Trong qua trinh hoat déng phat trién kinh doanh cua minh, doanh nghiép cén
lién tuc c6 sy phan tich, dy doadn xu thé phét trién cua khoa hoc k¥ thuat, ctia nganh
dé c6 nhitng dinh hudng dao tao hop Iy cho ngudn nhan lyc. Viéc phan tich nay s&
chi ra nhirg yéu cau can thiét va trinh d6 va ki ning ma ngudi lao dong can déap
mg trong xu thé phét trién chung. Tir d6 giup doanh nghiép c6 phuong phap va
dinh hudng dao tao phu hop.
3.2.2.2. Hoan thién cong tac 1ap ké hoach dao tao phét trién

Dé cong tac dao tao duoc trién khai hiéu qua thi cong tac lap ké hoach dao
tao rat quan trong. K& hoach dao tao cang chi tiét thi hiéu qua dao tao cang cao.

Ké hoach d30 tao s& bao gom:

e Muc tiéu cta chuong trinh dao tao

Muyc tiéu dao tao phai gin véi chinh sach phat trién ngudn nhan luc cia
doanh nghiép trong ting giai doan, chién luoc kinh doanh cta doanh nghiép va yéu
cau cu thé cta timg vi trf cdng viéc. Muc tiéu caa chuong trinh dao tao dugc dit ra

dé do luong két qua va hiéu qua cta cong tac dao tao.
e Dbi tuong tham gia vao cong tac dao tao

Doi tugng tham gia vao cong tac dao tao s& duoc cin ctr vao tiéu chuan cong

viéc, muc tiéu dao tao trong tirng giai doan ctia doanh nghiép.
e Phuong phép va ngi dung dao tao
e Thoi gian va dia diém dao tao

e Du kién chi phi dao tao
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Dua theo cip bédc trong doanh nghiép, c6 thé phan chia ké hoach dao tao
thanh 3 loai:

- Pao tao lanh dao: danh cho nhiing nguodi 1a lanh dao, thuong dung véi
doanh nghiép ¢ phan

Pao tao chuyén vién: danh cho nhan vién nang cao véi muc dich nang cao
nghiép vu. chuan bi cho nhiém vy méi

Pao tao nhan vién mai: danh cho nhan vién maoi

Céac doanh nghiép thuong sir dung mot sd hinh thirc dio tao nhan vién phd
bién hién nay:

Pao tao trong khi lam viéc: Nhan vién sé dugc hoc héi qua cong viéc thuc
té. Cach nay s& phd hop vé6i nhitng céng viéc mang tinh thuc hanh cao.

Hop dinh ky trong noi bo: Py 1a cach thic dao tao thong qua cac budi gip
mit theo dinh ky tuan, thang, quy. Hinh thirc nay duoc 4p dung cho viéc dao tao
mot k¥ nang cho nhiéu ddi tuong

Mentorship: Pay la hinh thitc hay duoc sir dung cho cép quan 1y, nguoi di

trudc hudng dan nhitng ngudi méi tryc tiép.

Ké hoach dao tao chi tiét, khoa hoc s& gitip doanh nghiép cha dong trong qué
trinh dao tao. K& hoach dao tao 1a tién dé gilp cho hoat dong dao tao dwogc thuc hién
mot cach hiéu qua.
3.2.2.3. Thuc hién cong tac dao tao phl hop voi ké hoach va phuong phép
dao tao

v' V& chuong trinh dao tao:

- Chuong trinh dao tao phai dua trén muyc tiéu, ké hoach dao tao va doi
tuong dao tao trong ting giai doan.

- Chuong trinh @30 tao phai dugc xay dung linh hoat két hop gitra 1y thuyét
va thuc té cong viéc, nganh nghé, linh vuc kinh doanh cta don vi. Chuong trinh dao
tao phai bam sat vao cong viéc dé d6i tugng khi thyc hién xong cong viéc dao tao

c6 thé ing dung ngay vao thuc té.
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v' V& d6i twong dao tao:
TUy timg yéu cau cbng Viée ¢ cac vi tri khac nhau ma dbi tuong dao tao ciing
phén ra khac nhau.
- Dbi véi vi trf cdng viée ddi hoi phai nang cao trinh d6 quan ly, diéu hanh
thi ddi tuong dao tao 1a Ban lanh dao Cong ty bao gdm Giam déc, pho giam déc,

truong pho cac phong ban.

- Péi voi vi tri phai lao dong truc tiép, can nang cao trinh do chuyén maon thi
d6i twong dao tao 1a cac can bo k¥ thuat, cdng nhan lao dong.

- P6i véi vi tri cong viéc méi thi ddi tuong duge dao tao 14 cac nhan vién

méi dugc tuyén dung.
v' V@& ndi dung dao tao
- Pao tao cho can b quan ly

Poi v6i 1anh dao quan 1y, ndi dung dao tao s& bao gom céac noi dung lién
quan dén viéc 1ap ké hoach kinh doanh, quan tri cdc ngudn lyc caa doanh nghiép,
giao viéc, ra quyét dinh, tao dong luc cho can bo cdng nhan vién, phat trién van hoa

doanh nghiép...
- Pao tao cho can bo cdng nhan vién nguoi lao ddong dang 1am viéc

Noi dung dao tao cho can bd cbng nhan vién nguai lao dong dang lam viéc s€

bao gom:

+ Dao tao nghi€p vu chuyén mon

Dao tao nghiép vu cuc ki quan trong v&i mot nhén sy vi day la nhitng kién
thirc, ky nang can thiét nhat dé nhan vién cia ban hoan thanh cong viéc. Ké ca
nhirng ngudi lam viée 1au nim ciing can nhitng budi dao tao nghiép vu dé cd thé cap

nhat thém céac cong nghé, quy trinh va cac k¥ niang mdi nhat.

Tuy thudc vao linh vuc cua doanh nghi€p va chuyén nganh cia cac phong

ban, dao tao nghiép vu cé nhiéu loai noi dung khac nhau.
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+ Do tao quan 1y chat luong

Do doanh nghiép c6 thuc hién san xuat thién vé k¥ thuat nén noi dung vé dao
tao quan 1y chét luong can dugc chi trong ddi v6i nhan vién dang 1am viéc. Chuong
trinh nay dugc to chirc dé dam bao rang tit ca cac san pham cta doanh nghiép déu
dap mg cac tiéu chuan nhat dinh. P6 c6 thé 1a tiéu chuan cua doanh nghiép, cia
nganh cdng nghiép hodc mot bén kiém dinh thir ba. Nhiéu t6 chirc cip phat ching

chi khi nhan vién hoan thanh cac chuwong trinh dao tao nay.
+ Pio tao vé an toan lao dong

Céc ndi dung an toan lao dong gilp ban tranh khoi nhitng chan thuong lién
quan dén cong viéc dac biét & doanh nghi€p str dung hoa chat doc hai hay vat li¢u
nguy hiém. Noi dung dio tao nay thuong bao gdm dién tap phong chay chira chay,

ké hoach so tan khi c6 cac ri ro hay chéng bao luc tai noi lam viéc.
+ Dao tao d6i nhom

Muc dich ctia ndi dung nay 1a giup céc thanh vién trong nhém c6 méi quan
hé bén chat hon va 1am viée an y hon. Tur d6, d6i ngli cua ban co thé cai thién cach

ra quyét dinh, giai quyét van dé va phat trién nhom dé dat duoc két qua tét hon.

Pao tao doi nhém thuong duogc trién khai sau khi tai ciu tric cong ty, sap
nhap hoic trong c4c thuong vu mua lai doanh nghiép. Trong nhiing tinh hung nay,
nhiéu nhan vién lam ldu nim tai mot doanh nghiép s& cam thay 4p luc khi phai 1am

viéc cung mot doi nghi nhan vién, 1anh dao mai.

- bBao tao cho nhan vién méi

+ Dao tao Dinh hudng
Thong thuong, khi c6 mot nhan vién méi gia nhap to chiic, ho s& dugc tham gia
mot hodc nhidu budi dao tao mang tén “Dinh hudng”. Phong nhan sy cta cong ty s&
phu trach phé bién noi dung nay trong tuan lam viéc dau tién ciia nhitng nguodi méi

den.



70

Pao tao dinh huéng bao gom dao tao vé van hoa doanh nghiép, tam nhin, st
ménh va gia tri cot 16i ctia doanh nghiép, co cau t6 chirc ctia doanh nghiép, doi ngii
lanh dao, chinh sach cua doanh nghiép, cac thu tuc hanh chinh, ché do dai ngo cua

doanh nghiép

3.2.2.4. Banh gia sau dao tao
Pénh gia dao tao 1a co so gilip doanh nghiép cé nhimg diéu chinh, hoan thién

ké hoach dao tao gitp doanh nghiép nang cao hiéu qua céng tac dao tao.

Pé cong tac danh gia hiéu qua dugc thyc hién dy du va chinh xéac nhat, can

thuc hién cac noi dung nhu sau:
e Xay dung hé thong tiéu chuan va cac mire d9 danh gia két qua dao tao

Doanh nghiép can phai xay dung hé théng tiéu chuan va cac mirc d6 danh
gia két qua sau dao tao cia nhan vién. Can c6 mot khung yéu cau rd rang, cac hoat
dong hé qua kéo theo khi nhan vién dat duoc yéu cau & cac mirc 46 do. Vi duy, voi
s6 diém dat duoc, nhan vién co bd sung lai cac kién thire khong? O muc d6 nao thi

nhan vién c6 thé hoc tiép cac bai hoc ¢ cap do chuyén su hon?
e Sir dung cac phwong phap danh gia dao tao

Doanh nghiép thuong sir dung hé thong bai kiém tra hodc tric nghiém dé
danh gia dugc nhimng kién thirc ma nhéan vién hoc dugc qua cac chuong trinh dao
tao. NO1 dung cac bai kiém tra lién quan truc tiép dén bai hoc, khoa hoc. Tur do,
doanh nghiép co6 thé danh gia thai d6 hoc tip cua nhan vién va chit luong sau khi

duoc dao tao.

DPé c6 duoc két qua chinh xac nhat, viée 1én ndi dung cac bai kiém tra va
khung yéu cau 1a diéu quan trong. Noi dung bai kiém tra can sat v6i noi dung khoa

hoc, céc kién thirc trong yéu can ghi nhd. Doanh nghiép ciing can ¢6 khung yéu cau,
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cac tiéu chudn cho bai kiém tra cu thé dé c6 két qua danh gia mot cach chinh xac

nhét.

Ngoai ra, doanh nghiép ciing c6 thé danh gia hiéu qua bang cach so sanh mot
nhoém nhan vién tham gia dao tao va mdt nhom nhan vién khac. Vai cach nay,
doanh nghiép can lua chon céc tiéu chi danh gia cu thé va c6 sy danh gia chinh xac

nhét.

Dénh gia viéc dao tao & cap d6 cao hon 1a hanh vi, bao gdm viéc do luong
tac dong clia dao tao trén thanh qua cong viéc théng qua phong van hoc vién, dong
thoi quan sat thanh qua cong viéc cua ho sau khi dugc dao tao. Hanh vi khé do
ludng hon phan tng va su hoc hoi, ngay ca khi hanh vi thyc su thay doi, két qua ma

gidi quan tri mong muén van c6 thé khong dat dugc.

Cac doanh nghiép danh gia két qua bang cach do ludng tac dong cua dao tao
trén viéc dat nhitng muc tiéu. Cac két qua nhu nang suat, chat luong, thoi gian,
doanh thu, chi phi, mtc d6 nghi viéc thi kha cu thé, loai danh gia nay cé thé thuc
hién bang cach so sanh sd liéu trude va sau dao tao. Kho khin ¢ khau nay 1a danh
gia chinh xac murc d6 két qua ndo 1a do dao tao hay do tac dong cua cac yéu té khac
nhu tinh hinh Kinh té, nhu cau vé san pham, tinh chit thoi vu, hiéu qua nhimg

chuong trinh marketing dai han, chit luong cta nhan vién, ...

3.2.3. Gidi phdp vé phdt trién Ky ning cho ngwoi lao dpng

Luc luong lao dong c6 chit luong, k§ ning va hiéu qua cao 1a ngudn tai
nguyén vo gi4, 1a nhan t& quyét dinh su phat trién cua mdi qudc gia ndi chung va

tung doanh nghiép noi riéng.

Cin ¢t vao muc tiéu phét trién ngudn nhan lyc cua timg doanh nghiép, cin
ctr vao ting ddi tuong va vi tri cdng viéc khac nhau ma cong ty s& cd nhiing bién

phap dao tao néng cao k¥ nang nguoi lao dong mot cach hop ly va phu hop.

Céc bién phap dé phat trién k§ nang cho nguoi lao dong tai Cong ty la:
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- Ctr nguoi lao dong di dao tao nang cao ki ning dap Gng viéc phat trién

chuyén mon nguoi lao dong.

- Cong ty tuyén truyén vé viéc nguoi lao dong c6 ¥ thire tur rén luyén, nang
cao tay nghé, nang cao k¥ ning, ky luat lao dong dé tu ning cao gia tri ban than, tir
d6 nang cao ning suat, dap Gmg yéu cdu cong viéc va nang cao muc thu nhap, cai
thién doi séng cua chinh ngudi lao dong. Mdi ngudi lao dong can y thic rang, k§
ning nghé nghiép ciing chinh 13 twong lai ctia chinh minh va d6 13 ca mot qué trinh
rén luyén, phan dau xuyén subt, tron doi.

- COng ty chu dong hop tac Véi co s dao tao nghé nghiép, céc truong dai
hoc uy tin dé c6 cac chwong trinh dao tao phil hop cho ngudi lao dong.

3.2.4. Gidi phdp vé ning cao dong lwe thiic ddy nguwoi lao dong
3.2.4.1. Hoan thién ché d6 luong
v’ Xay dung hé théng danh gia, hoan thanh cong viéc

Hién nay mirc luong trung binh cua nguoi lao dong trong cong ty 1a khé thap
S0 V&i céc cong ty trong nganh. Mic luong van mang tinh cdo bang. Ché d6 tién
lwong khong phan anh dugc hiéu qua cua cong viéc.

Cong ty tinh toan bo sung hé théng hoan thanh cong viéc vao ché do tinh

lwong cy thé nhu sau:

Bang 3.1. Hé s6 hoan thanh cong viéc

HSHTCT 0,8 0,9 1 1,1 1,2

Loai thanh tich | Kém Yéu Trung Binh | Tét Xuat sac

(Nguon: Pé xudt ciia tac gid)

Hé s6 hoan thanh cong viéc s& duoc danh gia dya trén ning suat lao dong
ctia nguoi lao dong. Hé s hoan thanh cdng viéc 1a co sd dé tinh thu nhap caa nguoi
lao dong.

Khi ap dung hé s6 hoan thanh cong viéc sé& gilip cho ca nhan nguoi lao dong

s& phan diu dé nang cao ning suit lao dong. Nhimg nhan vién c6 thanh tich lao
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dong tét va xuit sic s& dugc thudng hé sb twong tng. Diéu ndy gilp dam bao sy
cdng bang trong cdng tac tinh luong, gilp thic day ca nhan ngudi lao dong phan

dau cho cong viéc.

- Viéc nang lwong ngoai nén phu thudc vao hiéu qua cong viéc chir khong
nén ap dung vao thAm nién céng tac nhu dang thyc hién. Piéu ndy doi hoi cong ty
can c6 cac chi tidu danh gia rd rang, viéc danh gia duoc thuc hién lién tuc dé viéc

déanh gié duoc kip thoi, chinh xac.
v Hoan thién viéc xay dung quy lwong

Quy luong cua cong ty hang nam dang duoc xay dung theo két qua kinh
doanh hang nam cua Cong ty. Tuy nhién quy luong thoi gian qua dugc xay dung

tuong doi thap.

Dé xay dung duoc quy tién lwrong ké hoach cua timg thang, naim. Nguoi chiu
trach nhiém 1én ké hoach cho quy tién lvong phai nam dugc muc tiéu, chién luoc
ctia cong ty va phai nim dugc mirc lwong thi trudng va phai 1am viée cung véi cac
phong ban khéc trong cong ty dé xay dung dugc mot thang bang luong phu hop véi
muc tiéu cua doanh nghiép véi sd lugng nhan vién, tién thuong can ting trong
thang/nam tai.

B6 phan tai chinh s& dua vao qui luong ké hoach dé x4y dung cac khoan chi
trong thang/nam t6i ciia doanh nghiép, dam bao tong tit ca cac danh muc can chi
tiéu khong vuot qua ngan sach ciia doanh nghiép. Pong thdi ngudi chiu trach nhiém
1ap quy tién luong ké hoach can so sanh quy lwong chinh thitc v6i quy lwong theo
ké hoach dé rat kinh nghiém, nhan xét cho viéc 1ap quy tién luong cho thang/nim
tiép theo.

v’ Cii tién phu cip lwong

Do dic thd nganh c6 lién quan dén san xuat, xay dung thoi gian lam ca
nhiéu, thoi gian 1am c¢ong trinh trén cong trudng lién tuc nén cong ty can diéu chinh
cac khoan phu cap linh hoat, hop Iy, bo sung mot s6 loai phu cap vao hé s6 lwong dé

dam bao tao dong luc cho nguoi lao dong nang cao ning suat lao dong.



74

Cac loai phu cép c6 thé &p dung cu thé nhu sau:

- Phu cép trach nhiém: Loai phu cip ndy s& hd trg ngudi lao dong 1am viéc
kiém nhiém & cac bo phan khac nhau. Phu cip trach nhiém sé& gilip ngudi lao dong

c6 dong luc 1am viéc khi dugc phan céng trach nhiém lam viéc kiém nhiém.

- Phu cép luu dong: Nham hd trg ngudi lao dong phai di chuyén nhiéu, 1am

viéc trén cong truong, di cong tac xa.

- Phu cip doc hai: Loai phu cip nay nén duoc ap dung cho ngudi lao dong

lam viéc truc tiép & cac bo phan san xuat.

- Phu cip ca d@m: Nham bl dip cho ngudi lao dong 1am viéc trong thoi gian
phai ting ca d@m khi cd nhiéu viéc phai ting ca.

Mbi loai phu cip sé& ¢ nhitng tic dung khac nhau, cin ctr vao timg bo phan,
tirng vi tri 1am viéc ma cong ty can co sy 4p dung phi hop dé &p dung hop 1y
3.2.4.2. Hoan thién ché d6 khen thuong, phic loi

Cong ty can dua ra nhiéu céc chinh sach vé khen thudng dé khich 1& can bo
cdng nhan vién gia tang ning suat lao dong. Hoat dong khen thuong ciia Cong ty
trude day tuong dbi so sai. Mot sé hoat dong khen thuong, chi tiéu khen thuong
dang ap dung nhu lao dong tién tién, lao dong gioi. Trong thoi gian téi, cong ty can
m& rong thém cac hinh thirc khen thudng khéc nhau dé khuyén khich nguoi lao

dong.

Cong ty can xay dung cé4c chi tiéu khen thuong cu thé dé dam bao dong vién

Kip thoi nhitng c& nhan, lao dong c6 thanh tich xuat sac. Cy thé nhu:
- Khen thuong lao dong c6 nang suat vugt ké hoach
- Khen thudng lao dong c6 phat minh sang kién
- Khen thudong cac bo phan vuot chi tiéu ké hoach

Ngoai cac hinh thirc khen thuong thi ché do phuc loi ciing rat quan trong.
Cong ty can c6 nhiéu cac hoat dong phuc lgi dé dong vién khuyén khich nguoi lao

dong 1am viéc nhu cac tro cap y té, tro cap nghi 18, t6 chirc khdm strc khoe dinh ky
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cho ngudi lao dong, mua bao hiém cho cén bo chu chét...Ché do khen thudng, phic

loi tot 14 mot trong nhimg nhan té s& gilp thu hat dugc ngudn nhan luc chét luong

va gitr chan nguoi lao dong gioi.

3.2.4.3. Tao moi trudng 1am viée thudn loi dé lao dong lam viéce hiéu qua
Diéu kién m6i truong 1am viée thuan loi 12 mot yéu té gilp nguoi lao dong

lam viéc mot cach hiéu qua va nang suét.

Do dic thi cong ty c6 nganh nghé xay lap nén Cong da lam rat tot cong tac
an toan trong lao dong, tao diéu kién day du co so vat chat, trang thiét bi dam bao
an toan cho ngudi lao dong trong qua trinh thi cong. Tuy nhién mot s trang thiét bi
trong qué trinh van hanh san xuat chua dap ung duoc nhu cau cong viéc cia cong

nhan dan dén nang suat lao dong chua cao.

Do vay trong thoi gian tdi, Ngoai Viéc can tao ra moi truong lam viéc than
thién, Cong ty can chl trong viéc dau tu nang cap co so vat chat, trang thiét bi dé

nang cao nang suat lao dong.

Ngoai ra, cdng ty can cd nhiing bién phap dé xu ly cac van dé nhu 6 nhiém
moi truong, giam tiéng 6n, dam bao Moi trudng 1am viéc than thién, an todn cho
nguoi lao dong.

3.2.5. Gidi phap khac
3.2.5.1. Xay dung va phat trién van hoa doanh nghiép

Xay dung vian héa doanh nghiép 1a mét yéu t6 rit quan trong quyét dinh dén
qua trinh phat trién ciia cdng ty ndi chung va nguon nhan luc cua cong ty noi riéng.
Cac bién phap gilp xay dung va phat trién vian hoa doanh nghiép cho Cong ty la:

- Nang cao nhdn thirc vé vé van hda doanh nghiép cho toan bg ban 1dnh dao
va toan thé nguroi lao déng.

Dé phat trién duoc vin hoa doanh nghiép thi Cong ty can co su tuyén truyén
rong rédi dén toan bo 13nh dao va ngudi lao dong trong cong ty. Béi vi dé xdy dung
thanh cong vin héa doanh nghiép, can su dong gdp cua tit ca cac thanh vién trong

t0 chuec.
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C6 nhiéu cach dé doanh nghiép nang cao nhan thirc cia nhan vién vé van hoa
doanh nghiép va vai trd cua van héa doanh nghiép ddi voi hiéu qua hoat dong kinh
doanh. Cong ty can trién khai céc khoa huan luyén vé van héa doanh nghiép. Bén
canh do, viéc thanh 14p bo phin nghién ciru va trién khai vin hoa doanh nghiép 13
can thiét, 1am nén tang cho su phat trién cua doanh nghiép.Vi vay, can c6 su phéi
hop nhip nhang giita cac ké hoach trién khai vin hoa doanh nghiép gitta cip trén va
cap dudi.

- Pua cdc tiéu chi van hoa doanh nghiép vao qua trinh danh gid hoat dong
doanh nghiép.

Bén canh qua trinh danh gi4 doanh nghiép, danh gid ngudn nhén lyc dya vao
két qua lam viéc, viéc dua cac tiéu chi thuc hién xay dung phét trién van hoa doanh
nghi¢p hét strc can thiét. Vian hoa kinh doanh, vin hoa ung xu, viéc tuan thu cac quy
tac, cac quy trinh, thu tuc, thai dd,... can duoc doanh nghiép ban hanh céc chuan
muc va 1am cin cir dé danh gid, xét khen thuong, ky luat,... Diéu nay gilp doanh
nghiép tao dyng hinh anh thuong hiéu dep, 4n tuwong cho khach hang, dbi tac, gia
tang loi thé canh tranh cho doanh nghiép. Céc tiéu chi bao gdm: hanh vi c& nhan tai
noi lam vi¢e, bai tri cong sd, vi¢c thuc hién cadc cam két da tuyén bd, thue hién triét
ly kinh doanh, van héa trong giao tiép, nghi thurc, 1€ hoi, cac hoat dong khac,... Qua
trinh thyc hién vin hoa doanh nghiép can dong bo tir trén xudng dudi, cong khai va
cong tam trong danh gia.

- Luén ndng cao dao dirc kinh doanh cia doanh nghiép

Mic du hoat déng voi muc tiéu nhu thé nao thi dao dac kinh doanh cua
doanh nghiép van ludn 13 nén tang dé doanh nghiép ton tai lau dai trén thuong
truong day khoc liét. Bén canh d6, viée gitr chit Tin voi khach hang, di tac; kinh
doanh trung thyc; n6i khong véi hang kém chat lwong, lang nghe va ghi nhan day
du cac ¥ kién ca khach hang,... 1a nhitng hoat dong can thiét. Viéc hai hoa giira loi
ich doanh nghiép va loi ich x4 hoi can duge doanh nghiép quan tdm. Doanh nghiép
can quy dinh rd hinh phat, mtc ky luat danh cho cac quan ly, nhan vién c6 sai
pham, vi pham dao dtrc kinh doanh cia doanh nghi€p. Céac hoat dong bao vé moi

truong, gidp d& nguoi kho khin, yéu thuong, dum boc dong bao dan toc,... 1a
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nhitng hanh dong day tinh nhan vin, dugc dé cao, gop phan giup doanh nghiép xay
dung vin hoa doanh nghiép, cling nhu mé rong mdi quan hé hop tac véi dbi tac dé
dang hon.

3.2.5.2. T chirc c&c phong trao van héa vin nghé, thé duc thé thao nang cao

doi sbéng tinh than cho ngudi lao dong

Phong trao van hda vin nghé thé duc thé thao 12 nhimg yéu té tao dong luc
vé tinh than rét 1én cho ngudi lao dong sau nhimg gio 1dm viéc cing thang. Trong
thoi gian qua, hoat dong van héa van nghé hay thé duc thé thao cia Cong ty chua

duoc quan tam.

Viéc to chirc cac hoat dong phong trao nham nang cao doi séng tinh than cho
nguoi lao dong, nhét 1a cac hoat dong giao luu van nghe, thé duc — thé thao dugc
xem 13 mot trong nhitng nhiém vu quan trong song hanh véi qua trinh san xuat, kinh
doanh cta cac doanh nghiép. Cung véi su nd luc ciia cac cAp cong doan trong viéc
t6 chirc cac giai ddu, hoi thi, ban than mdi doanh nghiép ciing can quan tdm b tri
quy dat dé phuc vu céac hoat dong sinh hoat van hoa, tap luyén thé thao cua nguoi
lao dong. Boi chi khi doi sdng vat chat bao dam, doi séng tinh than dugc quan tam
dung muc thi ngudi lao dong méi yén tim gan bo lau dai, tich cuc tham gia lao

dong san xuét, gop phan phat trién san xuat, kinh doanh hiéu quéa cua doanh nghiép.

Trong thoi gian toi, Cong ty can c¢6 nhig hoat dong phét trién phong trao
vin hoa vin nghé, thé duc thé thao cho can bd cdng nhan vién trong céng ty nhu la
cac chuong trinh giao luu van nghé, thi ddu thé thao nhan cac dip: Thang Cong
nhan; 1&, Tét; gap mat dau xuan; lién hoan cudi nim, thanh 1ap cac cau lac bd, doi,

nhém béng ban, bong dé, cau long.

Hang nam, cin ct vao diéu kién thuc té Cong ty c6 thé xay dung ké hoach,
t6 chirc cac phong trao van nghé, thé thao nham tao sin choi bo ich cho cdng nhan
lao dong. Co thé ké dén nhu: Giai bong da cong nhan lao dong; hoi dién van nghé
“Tiéng hat cong nhan”; Ngay hoi thao cong nhan lao dong; Hoi thi cam hoa, nau in
nhan dip ky niém Ngay Qudc té Phu nir 8/3, Ngay Phu nir Viét Nam 20/10; Hoi thi

cong nhan tai nang, thanh lich...Bén canh d6 c6 cac hoat dong thuong nién cO y
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nghia khéc, nhu: lién hoan tit nién; giao luu déng nghiép; thi cim hoa, niu an; tu
van stc khée cho ngudi lao dong, nhat 1a trong thoi ky hau Covid -19, cac hoat
dong tang qua cho cdng nhan lao dong vao tat ca cac ngay 18, Tét. Nhan Ngay Tét
Thiéu nhi (1/6) hing nim, cong ty nén t6 chirc “Ngay hoi gia dinh”, tao co hoi dé
cac gia dinh cong nhén lao dong dugc gap go, giao luu, cung tham gia cac hoat
dong vui choi, lién hoan vin hoéa, vin nghé. Tir d6, tao khong khi vui tuoi, phin

khoi, khich 1€ sy hang say lao dong trong cong nhan lao dong.

3.3. Kién nghi véi Nha nwéc

Mot la, déi méi manh mé quan Iy nha mede vé phat trién nguon nhan luc

Quan ly nha nuéc vé phét trién nguoén nhan luc can phai duoc doi méi vé
phuong phap, ning luc va hiéu qua hoat dong cuia bd may. Can c6 sy phan cong rd
rang vé trach nhiém cua tiring co quan trong bo may quan 1y nha nudc.

Bén canh d6, can c6 sy d6i méi vé cac chinh sach phat trién ngudn nhan lyc
cling nhu ¢6 sy hudng dan cy thé cac bo phan lién quan vé cac nodi dung nhu viée
lam, tro cép, bao hiém, diéu kién nha ¢. Cac bo phan tham gia vao quan 1y nha nudc
vé ngudn nhan lyc phai ¢ su hop tac chit ché dam bao su thong nhét va nang cao
hiéu qua trong cdng tac quan 1y nha nuéc vé ngudn nhan luc.

Hai 14, chit dong héi nhdp quéc té dé phat trién nguon nhdn lwc Viét Nam

Nha nuée can ¢ chi treong, chinh sach nham cha dong hoi nhap véi quéc té
dé phat trién nguon nhan lyc cua dat nude phll hop véi cac tiéu chuan chung, déap
mg duogc tiéu chuan vé ngudn nhan luc cua thé gigi dé bat kip duogc trinh do, yéu
cau vé yéu cau vé cong Viéc.

Thudng xuyén ting cuong hop tac lién két dao tao Vi cac co s gido duc
qudc té, thuc hién quan 1y va danh gia dao tao theo cac chuong trinh gido duc dao
tao qudc té, thoa thuan va lién két voi cac nudc mé rong cac hinh thire dao tao lién
két nham phét trién nguon nhan lyc dap tng theo nhitng tiéu chuan cua quéc té.

Nha nuéc can cé cac chinh sach dé thu hat cac nha khoa hoc, nha giéo c6
kinh nghiém quéc té dé thue hién dao tao trong nude nham nang cao trinh do ngudn

nhan lyc trong nuéc.
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Tiép tuc xay dung c4c chinh sach mé nham thu hat, kéu goi cac nha dau tu
nudc ngodi dau tu vao xay dung trudng hoc, hd trg gido duc Viét Nam trong hoat
dong dao tao va phéat trién ngudn nhan luc.

Ba |, Gidi quyét tot moi quan hé giita méi trwong lam viéc véi thuc tién Vi
cac chuwong trinh dao tgo trong nha truong, dao tao nang cao chdt ligng nguon

nhan luec.

Mot thuc té dang xay ra la ngudn nhan hre trong d6 tudi lao dong ciia nudce ta
rat 16n nhung sb luong lao dong chat luong cao va dép timg duge nhu cau cbng Viée
thi khdng nhiéu. Piéu nay la do thuc té dao tao gido duc trong nha trudong khong
bam st véi thuc té cdng viéc, viéc dao tao trong nha truong mang tinh 1y thuyét cao
va khdng bam vao thuc tién. Diéu nay gay ra tinh trang rat nhiéu lao dong dugc dao
tao trong nha truong ra nhung khdng dap tmg duoc nhu cau cong viéc. Bén canh do,
cac chuong trinh do tao dé nang cao trinh d6 nguoi lao dong ciing dugc xay dung
khong sat vai thyc tién, do vay khong dap tmg dugc nhu cau cong viéc dic biét 1a
cdng viéc yéu cau lao dong c6 trinh d6 cao. Vi viy, gido duc dao tao trong nha
truong phai bam sét vao yéu cau thyc tién ctia cbng viée, dua giao duc thyc tién vao
chuong trinh dao tao, diy manh céc chuong trinh dao tao théng qua thuc tap thyc té

tai cc doanh nghiép.

3.4. Két luan chwong 3

Dua trén co sé 1y ludn vé phat trién ngudn nhan lyc dd néu tai chuong 1 va
thuc trang phat trién ngudn nhan lyc cta chuong 2, chuong 3 cua luan vin da
nghién ctru nhitng dinh hudng vé phat trién ngudn nhan luc ctia Céng ty c6 phan
cac hé théng vién théng Vineco trong thoi gian toi va dé xuét giai cac phap phét
trién ngudn nhan lyc cua cong ty trong thoi gian téi nham nang cao hi¢u qua phat
trién ngudn nhan lyc cia CONg ty nham ting ning suat lao dong va phat trién hiéu

qua hoat dong san xuét kinh doanh caa Cong ty.
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PHAN KET LUAN

Trong thoi ky phat trién rat nhanh cua c6ng nghé, cac doanh nghiép lubn
lubn phai nhanh nhay nim bat xu thé phat trién cua kinh té dé ton tai va phat
trién. Cac ngudn luc chinh 1a cong cu hiru hiéu dé phuc vu cho cac muc tiéu phat
trién cua doanh nghiép. Ngudn nhan luc chinh 1a mét trong nhitng ¢ng cu quan
trong nhat. Khéng c6 doanh nghiép nao tét khi khong c6 ngudn nhén luc viing
manh. Nhan luc chinh 1a tai san v6 hinh cia doanh nghiép. No 1a thude do hiéu
qua kinh doanh, strc canh tranh va kha ning phét trién. Ngudn tai san tri tué nay
khong nhiing gilr vitng hi¢u qua cho hoat dong hién tai ciia doanh nghiép ma con
sinh ra lgi nhuan cho tuong lai.

Vi vay phét trién ngudn nhan lyc chinh 12 hoat dong vo cing quan trong
dé gitp doanh nghiép tan dung va phat trién tdi da nguon nhan lyc ciia minh dé
phuc vu cho cac muc dich phat trién cua doanh nghiép.

Luan vin “Phét trién ngudn nhan luc tai Céng ty Co phan cac hé thong
Vién thong Vineco” di duogc tac gia thuc hién véi muc dich gilp Cong ty co
nhitng giai phap phat trién ngudén nhan lyc trong thoi gian t4i.

Noi dung chinh cua luan van d4 tap trung nghién ciu va giai quyét cac van
dé sau:

- Hé thdng hda nhitng van dé 1y luin co ban vé ngudn nhan luc va phat trién
ngudn nhan lyc trong doanh nghiép.

- Thuc trang phét trién ngudn nhan luc tai Céng ty C6 phan céc hé thdng
Vién thong Vineco.

- Pé xuit mot sd giai phap phat trién ngudn nhan luc tai Céng ty C6 phan
c4c hé thong Vién théng Vineco.

Phat trién ngudn nhan lyc 13 mot van dé rong va phic tap, mac di tac gia da
rat c6 gang nhung kho tranh kho nhiing han ché nhat dinh. Rat mong nhan duoc y
kién dong gop cua quy Thay cd, cac ban va cac dong nghiép dé luan vin dé hoan

thién hon.
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PHU LUC

PHIEU PIEU TRA VE CONG TAC PHAT TRIEN NGUON
NHAN LUC CUA CONG TY CO PHAN CAC HE THONG
VIEN THONG VINECO

Kinh thua quy Anh (chi) dang cong tac tai Cong ty Co phan cac hé théng
Vién thong Vineco. Hién nay t6i dang hoan thién Luan van Thac sy V&i chu dé
“Phét trién ngudn nhan lwe tai Céng ty Co phan cac hé théng Vién thong
Vineco”.

T6i thiét ké bang cau hoi véi mot sé nodi dung nham thu thap thdng tin dé
hoan thién cong tac danh gia trong luan van. Rat mong nhan dugc sy hop tac va
gilp d& cua Anh (Chi)

Moi thong tin thu thap trong khudn kho khao sat nay duoc tac gia cam két
gitt bi mat. Viéc tong hop, phan tich, danh gia dir liéu mang tinh chat tong quat,
khdng néu tén ca nhan cu thé trong cac bao cao cé lién quan.

Dé nghi quy anh/chi dién théng tin vao chd tréng hoac tich vao 6 tra 10i ding
nhat.

1. Thong tin chung

VoONAM SINN: oo

Vo GIGT NN

2. Thong tin chi tiét khao sat

Cau 1: Panh gia ciia Anh/chij vé viéc bé tri sir dung ngudi lao dong ciia Cong ty

Noi dung/Mirc 0 | Rat dong | Pongy Khong dong y | Rat khong dong
y y

Anh chi duoc bd trf
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cong viéc phu hop

véi chuyén mon.

Cau 2: Panh gia ciia Anh/chi vé cdng tac dao tao ciia Cong ty

STT | Noi dung danh | Ratdéng | Pongy | Khong Rt Ghi
gia y dong y khong cha
dong y

1 | Chuong trinh
DT phu hop
nhu ciu cong

viéc

2 | Panh gia tién
bd cua NLD
trong va sau qué

trinh dao tao

Cau 3: Anh/chi danh gia nhw thé nao vé mirc d dap vng cac k§ ning ciia minh

SO véi nhu cau cong viéc?

Mirc d§ dap ung

Tiéu chi danh gia

Co | Trung | Nang | Thanh

ban cip cao thao

K¥ nang vi tinh

K¥ ndng ngoai ngitr

K¥ nang lam viéc nhom
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K¥ ning thuyét trinh

K¥ ning giao tiép

K¥ nang hoach dinh chién luoc

K¥ nang lanh dao

Cau 4: Panh gia cia Anh/chij vé ché d¢ tién lwong ciia Cong ty

STT | Néi dung Rat dong | Pongy Khong Rt
y dong y khong
dong y
1 | Hé théng tién luong rd
rang, minh bach
2 | Muac luong cua cong ty
phi hop véi mit bang
chung
3 | Mac luong phu hop véi
vi tri lam viéc
Cau 5: Panh gia ciia Anh/chi vé co ché thing tién tai cong ty
S6 TT | Noi dung Rat dong | Pongy | Khong Rat
y dongy | khong
dong y

1 Thang tién hop ly

2 Thing tién c6 tac dung

tao dong luc lam viéc

3 Tiép tuc mudn gin bo
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lau dai vai cong ty

CAu 6: Panh gia ciia Anh/chi vé méi trudng 1am viée tai cong ty

TT

Sb Noi dung

Rit
dong y

Pong y

Khong
dong y

Rat khong
dong y

1 MOoi truong lam viéc

cbng ty an toan

luc lam viée

2 MOoi truong lam viéc

cé t&c dung tao dong

Cau 7: Panh gia ciia Anh/chi vé vin hoa doanh nghiép ciaa Cong ty

STT

gia

Noi dung danh

Rat dong y

Pong

Khéng déng

y

Rat khong
dong y

nguoi

lam viéc

1 Van hbéa Cong ty
tao dong luc cho

lao dong

3. M0 ta sb liéu khao sat

Pé c6 s liéu khao séat phi hop véi luan van nghién ctu, tac gia phat ra 100

phiéu khao sét va thu vé 100 phiéu (100%). Két qua khao st nhu sau:

Cau 1: Panh gia ciia Anh/chi vé viéc bé tri sir dung nguoi lao dong ciia Cong ty

Néi dung/Mirc d6 Rat dong y pong y Khong dong | Rét khong
y dong y

Anh chi duoc bd trf

cong viée phil hop 20% 36% 23% 21%

véi chuyén mon?
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Cau 2: Panh gia ciia Anh/chi vé cong tac dao tao ciia Cong ty
STT | Néi dung danh | Ratdéng | Pongy | Khong RAt Ghi cha
gia y dong y khong
dong y
1 Chuong  trinh 12% 23% 45% 20%
DT phu hop
nhu cau cong
viéc
2 |DPanh gia tién| 10% 20% 30% 40%
b0 cua NLD
trong va sau qué
trinh dao tao
Cau 3: Anh/chi d4anh gia nhu thé nao vé mirc d6 dap ung cac ky ning cia minh

SO v&i nhu cau cong viéc?

Mirc d§ dap ung

Tiéu chi danh glii Trung Néng Thanh .
Co ban , Tong so
cap cao thao

K§ nang 1ap ké hoach 65% 35% 100%
K¥ nang quan ly 40% 35% 25% 100%
K§ ning vi tinh 20% 25% 34% 21% 100%
K¥ niang 1am viéc nhém 36% 35% 21% 8% 100%
K ning thuyét trinh 42% 26% 23% 9% 100%

36% 37% 16% 11% 100%

K¥ nang giao tiép

CAu 4: Panh gia cia Anh/chij vé ché d¢ tién lwong ciia Cong ty
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STT | Ngi dung Rat dong | Pongy Khong Rat
y dong y khéng
dong y
1 | Hé théng tién lwong rd | 15% 25% 30% 30%
rang, minh bach
2 | Muac luong cua cong ty 20% 22% 38% 20%
phi hop véi mit bang
chung
3 | Muc luong phi hop véi 7% 19% 44% 30%
vi tri lam viéc
Cau 5: Panh gia ciia Anh/chi vé co ché thing tién tai cong ty
S6 TT | Noi dung Rat Pongy | Khong Rét
dong y dongy | khong
dﬁngy
1 | Thang tién hop ly 17% 25% 38% 20%
2 | Thang tién c6 tac dung | 16% 21% 43% 23%
tao dong luc lam viéc
3 | Tiép tuc mudn gin b6 | 22% 27% 31% 20%
lau dai véi cong ty

Cau 6: Panh gia ciia Anh/chi vé moi trudmg 1am viéc tai cong ty
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S6 Néi dung Ratdong | Pongy | Khong Rt
TT y dongy | khong
dong y
1 M®di truong lam viéc cong 35% 26% 20% 19%
ty an toan
2 M®i truong lam viéc c0 tac 21% 21% 30% 28%
dung tao dong luc lam viéc
Cau 7: Panh gia ciia Anh/chij vé vin hoa doanh nghiép cia Cong ty
STT |Noi dung danh | Ratdongy | Pongy | Khong dong | Rat khong
gia y dong y
1 Vin héa Cong ty 28% 46% 16% 10%

tao dong luc cho
nguoi  lao  dong

lam viéc




