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PHAN MO DAU
1. Ly do chon dé tai

Sy phét trién ciia mot doanh nghiép 13 tong hoa ciia cac nguén luc nhu tai san, tai chinh, trang thiét

bi va mot nhan t6 khdng thé thiéu 13 ngudn nhan lyc.

Ngudn nhan lyc chinh 1a nhan t6 trong tam gén két cac ngudn Iuc khac dé phuc vu su phét trién cua
t6 chtre. Thiy dugc tim quan trong cuia ngudn nhan lyc, cac doanh nghiép 1udn ludn c6 nhitng bién phép dé
nang cao sb lugng va chit luong ngudn nhan lyc thdng qua tuyén dung, dao tao, b tri ngudn nhan lyc pha

hop véi vi tri cong viéc va sir dung nhiéu phuong phap dé phét trién nguén nhan lyc mot cach tdi wu nhat.

Cong ty CH phan cac hé thong Vién théng Vineco 1a mét trong sd cac cong ty hoat dong trong linh
vie vién thong vai cac hoat dong kinh doanh chinh ctia Cong ty 1a san xuat, cung cap thiét bi chuyén mach

s0, thiét bi truyén dan viba, cac giai phap IT va dich vu k¥ thuat tai Viét Nam.

V6i xu thé phét trién rat nhanh cta nganh doi hoi nguon nhan luc ciia Cong ty phai cd trinh do
chuy&n mon cao, duoc dao tao lién tuc va duoc phat trién ca vé s6 luong ciing nhu chat luong dé don dau
cdng nghé, bat kip cac san pham mai cta cac doi tac ciing nhu su phét trién cua Cong nghé thé gisi, da

dang hda dugc céc san pham dich vu nham chién thing duoc canh tranh.

Xuat phat tir 1y do d6, dé tai “ Phat trién ngudn nhan lyc tai Cong ty C6 phin cac h¢ thong
Vién thdng Vineco” dugc tac gia lva chon 1am ludn vin v6i hy vong s& hoan thién cong tac phat trién
ngudn nhan lyc cua Cong ty nhim nang cao hiéu quéa hoat déng san xuit kinh doanh cta Cong ty trong
thoi gian toi.
2. Téng quan vé van dé nghién ciru

Nhan thirc 3 tim quan trong cua yéu t6 con ngudi trong hoat dong san xuat kinh doanh cua
doanh nghiép, di c6 nhiéu d& tai khoa hoc da nghién ctru sdu hon vé nhirng vin dé cip thiét cua doi

ngii nhan lyc trong qua trinh d6i méi co cu va phat trién ciia doanh nghiép
Bén canh cac dé tai khoa hoc cling co nhiéu ludn van nghién curu vé nguén nhan luc nodi
chung va phat trién ngudn nhén lyc néi riéng cy thé:
Luan vin thac si kinh té: “Qudan tri nguon nhan luc vién théng va Cong nghé théng tin tai
Téng cong ty truyén tdi dién Quoc gia” , cia tac gia Vii Ptc Thinh, 2017.
Luén van thac si kinh té: “Phat trién ngu(;n nhdn luc Viét Nam dén nam 2020, cua tac gia
Pang Lé Khoa, 2013.
Luan van thac si kinh té&: " Dao ta0 nguon nhan luc tgi ngan hang thwong mai c6 phan A
Chau “cua tac gia Phan Thi My Dung, 2012;
Luén van thac si quan tri kinh doanh: “Chién lugc phat trién nguén nhan lyc tai Buu dién tinh

Ninh Binh d@én niam 2015”, cta tac gia Ta Thi Thanh Giang, 2011.



MOi dé tai déu nghién ctru co s 1y luan, tim hiéu thuc trang cua timg don vi va dé xuét giai
phép phét trién ngudn nhan lyc phl hop voi timg don vi nghién ciu. Dén nay, chwa ¢ cong trinh nao
nghién ctru vé dé tai “Phat trién ngudn nhan lyc tai Cong ty C6 phan céc hé thong Vién thong

Vineco”.
3. Muc dich nghién ciu
Muc dich cia lugn vin

Panh gi4 thyc trang cdng tAc phat trién ngudn nhén lyc tai Cong ty C6 phan cac hé thong Vién
thong Vineco. Qua d6 dé xut nhitng giai phap nham phat trién ngudn nhan lyc tai Cong ty C6 phan

céc hé thong Vién thong Vineco trong thoi gian t6i.
Nhiém vu ciia ludn vin

- Hé thong hoa nhitng van dé 1y luan co ban vé ngudn nhén lyc va phat trién ngudn nhan luc

trong doanh nghiép.
- Thyc trang phét trién ngudn nhan lyc tai Cong ty C6 phéan cac hé thong Vién thong Vineco.

- Pé xuat mot sd giai phap phét trién nguon nhén lyc tai Cong ty C6 phan cac hé thong Vién

théng Vineco.
4. P6i twong va pham vi nghién ciu ciia luan vin
- Péi trong nghién ciru
Dbi tuong nghién ciru cua ludn vin 13 phat trién ngudn nhan luc trong doanh nghiép.
- Pham vi nghién ciru

Luan van dugc nghién ctru phét trién ngudn nhan lyc tai Cong ty C6 phan cac hé thong Vién

théng Vineco.

Lu4n vén stir dung cac dit lidu tht cap dugc thu thap giai doan 2019-2021 va céc dit lidu so

cap duogc thu thap tir thdng 5 dén thang 6 nam 2022.
5. Phwong phép nghién ciu cia ludn van.
- Phwong phap thu thap dir liéu:

+ Dir liéu thir cap ctia luan van dugc thu thap qua s6 liéu bao céo tai chinh cia Cong ty, cac théng

tin cong ty cong bd trén trang web, Internet, cac cong trinh nghién ciru khoa hoc...
+ Dir liéu so cip: Thu thap thong qua khao sat cac ¥ kién CBNV bang ban cau hoi
- Phwong phép phén tich dir li¢u:

Luén vian sir dung cac phuong phép phan tich dit liéu nhu phuong phap tong hop két hop so

sanh nhing dit liéu so cap, thir cap thu thap dugc dé 1am co so danh gia trong luan van.



6. Két cau luan van

Ngoai phan mé dau va két luan, 16i cam on, cac bang biéu, danh muc tir viét tit, tai liéu tham
khao, phu luc, luan van chia lam 3 chuong:

Chuwong 1: Co 56 Iy ludn vé phét trién nguon nhan lic trong doanh nghiép.

Churong 2: Thuc trang phéat trién nguon nhin lwc tai Céng ty Cé phan cac hé thong Vién
thdng Vineco.

Chuwong 3: Gidi phdp phat trién nguon nhén lyc tai Cong ty Co phan cdc hé thong Vién thong

Vineco.



Chuong 1
CO SO LY LUAN VE PHAT TRIEN NGUON NHAN LU'C TRONG DOANH NGHIEP

1.1. Nguédn nhan lwe trong doanh nghiép

1.1.1. Khdi ni¢gm nguon nhan luc

Qua céc goc do nghién ciru vé ngudn nhan lyc, tic gia dwa ra khai niém ngudn nhan lyc theo
cach hiéu cta minh nhu sau: "Nguon nhdn luc ciia mét té Chire bao gom quy md, sé heong va chat
leong ciia nhom nhan vién lam viéc trong t6 chitc hoat dong dé déap vmg nhu cau san xudt va kinh
doanh ciia té chirc d6”

1.1.2. Vai tré ciia nguon nhén Iwc trong doanh nghiép
v" Ngudn nhan lyc 13 yéu t6 sang tao trong mot to chirc

v" Ngudn nhan lyc mang tinh chién luoc trong to chirc

v" Ngudn nhan lyc 1a mot ngudn tai nguyén vo tan.

1.1.3. Co cdu nguén nhan lwe trong doanh nghiép
Co cau ngudn nhén luc dugc phan theo cac tiéu chi nhu sau:
v' Co ciu ngudn nhin lyc theo trinh d
v' Co cau nguon nhan lye theo d9 tudi
v' Co ciu ngudn nhan lye theo gi¢i tinh
1.1.4. Yéu cau déi véi nguéon nhén lie trong doanh nghiép
- C6 kién thire sAu rong ¢ Iinh vure chuyén mon
- C6 kha nang thich @ng va linh hoat cao
- C6 kha niang sang tao tri thirc mai.
1.2. Phat trién ngudn nhan lyc trong doanh nghiép
1.2.1. Khai nigm vé phét trién nguén nhén le trong Doanh nghigp
Trén co so tiép can vé phat trién ngudn nhan luc ¢ cac goc do khac nhau, tac gia sir dung khai
niém phat trién ngudn nhan lyc nhu sau: “Phat trién nguon nhan luc trong doanh nghiép 1a hoat phét
trién vé quy md nguon nhan lic Va nang e Vé thé luc, tri luc, kKhd nang nhan thire cia nguoi lao
déng trong doanh nghiép théng qua cac cdng cu khac nhau nham phuc vu muc tiéu, ké hoach timg

giai doan cua doanh nghiép”.



1.2.2. Vai tré ciia phét trién nguon nhan lee trong doanh nghiép

1.2.2.1. Dbi v6i doanh nghiép

1.2.2.2. B6i v6i nguoi lao dong

1.2.3. C4c nhan té anh hwéng dén phét trién nguon nhan lyc trong doanh nghiép
1.2.3.1. Cac nhan t6 vi md

v Sy phét trién cua kinh té, khoa hoc cdng nghé
v Yéu té vé gi4o duc va dao tao

v Yéu td vé van hda, xa hoi

1.2.3.2. Cac nhén tb noi tai cua doanh nghiép
v" Nguén lyc tai chinh cua doanh nghiép
v' Chinh séach phat trién nguon nhan luc cta doanh nghiép

v" Van hda doanh nghiép
1.2.4. Ngi dung cong tac phat trién nguén nhén le trong DN
1.2.4.1. Phat trién quy mo ngudn nhan luc
1.2.4.2. Dao tao phét trién chuyén mén nghiép vu ctia ngudi lao dong.
1.2.4.3. Phat trién k¥ nang ngudi lao dong
1.2.4.4. Tao dong luc thic day ngudi lao dong

1.3. Kinh nghiém phét trién nguén nhan lyc ciia mét sé6 doanh nghiép

1.3.1. Kinh nghiém phdt trién nguén nhén lwc ciia mét sé doanh nghiép

1.3.1.1. Kinh nghiém phat trién ngudén nhan luc ciia Cong ty C6 phan Vién thong tin hoc Buu dién
(CT-IN)

1.3.1.2. Kinh nghiém phat trién ngudn nhan luc ciia Céng ty C6 phan Vién thong VTC

1.3.2. Bai hoc kinh nghiém phét trién nguén nhan lyc cho Cong ty Cé phdn céc hé théng Vién

thdng Vineco
- Str dung cac bién phap tao dong luc cho nguoi lao dong

1.4. Két luan chwong 1



Chuwong 2

THUC TRANG PHAT TRIEN NGUON NHAN LU'C CUA CONG TY CO PHAN CAC HE
THONG VIEN THONG VINECO

2.1. Téng quan vé Cong ty Cé phan c4c h¢ théng Vién thong Vineco
2.1.1. Lich si hinh thanh va phit trién ciia Cong ty

Cong ty C6 phan Cac Hé théng Vién thdng VINECO la Céng ty con thudc Tap doan Buu
chinh Vién thong Viét Nam (VNPT), chuyén cung cép cac thiét bi vién thdng, tich hop giai phap hién
thi; san xuét, gia cong, lip rap thiét bi, vat tu, linh kién dién tir; stra chita thiét bi vién thong; cung cip
céc dich vu k¥ thuat vién thong va CNTT.

Hoat dong chinh ciia Cong ty: Ban cac thiét bi vién thdng, tich hop giai phap hién thi; san
xudt, gia cdng, lap rap thiét bi, vat tu, linh kién dién tir; stra chita thiét bi vién théng; cung cap dich vu
k¥ thuat vién thong va CNTT.

2.1.2. Linh vuec hoat dong ciia Cong ty
Linh vuc hoat déng chinh cta cong ty bao gém:

e Cung cap dich vu khao sat, thiét ké, 1ap dat bao dudng va sira chita cho cac cong trinh, thiét bi

vién thong — cong nghé thong tin.

e Cung cip dich vu ky thuat lién quan t&i hé thong mang di dong va truyén dan nhu: khao sat,
lap dat, phat song, toi uu hoa... Cung cap cac dich vu ing dung trong hé thong vién théng va

tin hoc.

e Kinh doanh thwong mai; nhap khau, ty thac nhap khdu may moc thiét bi dién tir, vién thong,
tin hoc va cong nghé thong tin.
2.1.3. Co cdu to chire ciia CONg ty

Co c4u t chirc cia Cong ty dugc thé hién trong hinh 2.1
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Hinh 2.1: Co céu t6 chirc cuia Cong ty C6 phan cac hé thdng Vién théng Vineco
2.1.4. Khai quat tinh hinh sdn xudt kinh doanh ciia cong ty
Bang 2.1: Két qua kinh doanh giai doan 2019-2021 ciia Céng ty Cé phan cac hé théng
Vién thong Vineco.
Pon vi tinh:VND

N¢i dung Nam 2019 Nam 2020 Nam 2021

Téng tai san 138.074.396.698 148.973.396.396 143.323.055.006
Téng ng 17.111.912.283 26.276.072.965 21.165.838.588
Gi4 tri tai san rong 120.962.484.415 122.697.323.431 122.157.216.418
Tdéng doanh thu 133.361.601.677 162.333.714.021 199.986.847.876
Loi nhuan trudc thué 5.500.320.841 7.972.727.218 8.031.207.088
Loi nhuan sau thué 5.073.167.825 6.804.872.516 6.279.398.649

vién thong Vineco)

(Nguén: B phan ké toan-tai chinh- Cong ty Co phan cac hé théng




2.2. Thue trang phét trién ngudn nhan lye ciia Cong ty C6 phin cac hé thong Vién thong Vineco

2.2.1. Quy md nguon nhan lyc

Bang 2.2: Quy md ngudn nhan luc cia Cong ty Cé phan Cac hé théng Vineco

giai doan 2019-2021

Don vi: nguoi

Niim 2019 Niim 2020 Nim 2021
S6 lwgng lao dong So Ty trong S6 Ty trong So Ty trong
lugng (%) lugng (%) lugng (%)
Ban giam déc 3 3,0 3 2,8 3 2,0
B phan TC-HC 7 7,0 8 6,5 10 6,6
B phan K¢é toan 5 5,0 5 5,6 12 8,0
Khéi dy &n 20 20,0 22 20,4 34 18,5
Khdi san xuat 65 65,0 70 64,8 98 64,9
Tong 100 100 108 100 151 100

(Nguon: Bd phan Té chirc hanh chinh- Cong ty Cé phan c4c hé thong
Vién thong Vineco)

2.2.1.1. Tuyén dung lao dong

v' V& quy trinh tuyén dung

Thong béo nhu cau
tuyén dung

oy

Tiép nhan va kiém
tra ho so

s

T6 chirc tuyén
chon

Thong bao két qua
Thr vige vara
quyét dinh ky

HDLD

Hinh 2.2: Quy trinh tuyén dung caa Cong ty C6 phan céac hé thdng Vién thdng Vineco
(Ngudn: Bo phan Té chirc hanh chinh- Cong ty C5 phan c4c hé théng




Vién théng Vineco)

v’ Két qua tuyén dung
Bang 2.3: Tinh hinh tuyén dung tai Cong ty giai doan 2019-2021

DPon vi: Nguwoi

Vi tri tuyén dung Nim 2019 Nim 2020 Nim 2021
B6 phan T6 chirc hanh chinh 0 1 3
B phan ké toan 1 0 6
Khéi du an 1 2 12
Khdi san xuat 2 5 28
Tong s6 4 8 43

(Ngudn: B phan Té chic hanh chinh- Céng ty C6 phin c4c hé thong
Vién thong Vineco)
v' Chét luong tuyén dung
Bang 2.4: Mt s6 tiéu chi danh gia hoat dong tuyén dung ciia Cong ty giai doan 2019-2021

STT Tiéu chi Pon vi Nam Nam Niam
2019 2020 2021
1 | Tong s ho so ng tuyén Bo 45 60 155
2 | Tong s ung vién duoc phong van Ngudi 20 35 90
3 | Téng s6 ung vién duogc tuyén dung vao thir | Nguoi 10 15 80
viéc
4 | Téng s6 lao dong duoc ky két hop dong Nguoi 4 8 43

(Ngudn: B phan Té chirc hanh chinh- Céng ty C6 phin c4c hé thong
Vién thong Vineco)
2.2.1.2. Bé tri sir dung lao dong

v' Pénh gia vé cdng téc bd tri, str dung lao dong
Biang 2.5: Panh gi4 cong tac b tri, sir dung lao dong phi hep véi chuyén mon

dao tao

Noi dung/Mite d9 Rit dong y pong y Khong dongy | Rat khong dong
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Anh chi c¢6 dugc bd tri
cbng viéc phu hgp véi 20% 36% 23% 21%
chuyén mon khong?

(Nguodn: Khao sat ciia tac gia)
2.2.2. Pao tao phét trién trinh dp chuyén mén ngwoi lao dong
2.2.2.1. Trinh 6 chuyén mon nguoi lao dong
Bang 2.6: Trinh @4 chuyén mon nguoi lao ddng tai Cong ty Cd phan cac hé théng Vién thong
Vineco giai doan 2019-2021

Nim 2019 Nim 2020 Nim 2021
Trinh do
) Ty 1€ . Ty 1¢ .
So lwgng So lwgng So lwgng | Ty 1€ (%)
(%) (%)

Trén dai hoc 3 3,00 3 2,78 5 3,31
Pai hoc 37 37,00 40 37,04 50 33,11
Cao ding 30 30,00 32 29,63 47 31,13
Trung cap, Coéng

] 30 30,00 33 30,56 49 32,45
nhan
Tong so 100 100 108 100 151 100

(Ngudn: B phan Té chire hanh chinh- Céng ty C6 phin c4c hé thong
Vién thong Vineco)

2.2.2.2. Thuc trang dao tao va phat trién ngudn nhén luc

Béng 2.7: Cac hinh thirc dao tao ciia cong ty

STT | Hinh thirc dao tao Nam 2019 Nam 2020 Nam 2021
I Pao tao dai han 0 0 0
Il | Pao tao ngin han 11 18 65
1 Pao tao mai, dao tao lai 6 10 50
2 bao tao nang cao nghiép vu 5 8 15
Il | Cir can b9, nhan vién c6 kinh nghiém 8 12 30
kém cip huéng din

(Ngudn: B phan Té chirc hanh chinh- Céng ty C6 phin c4c hé thong
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Vién thong Vineco)

Bang 2.8: Chi phi dao tao cia cong ty giai doan 2019-2021

STT Chi phi dao tao Nim 2019 Niam 2020 Nim 2021
1 | Tong chi phi dao tao (tri¢u 115 125 146
dong)
2 | Tong s6 lao dong 100 108 151
3 Chi phi dao tao/ngwoi (triéu
dodng/nguoi) 1,15 1,16 0,97

(Ngudn: B phan Té chire hanh chinh- Céng ty C6 phin c4c hé thong

Vién thong Vineco)

Qua bang trén cho thiy tong Chi phi BT ting qua c&c nam, tir nam 2019 1a 115 triéu dong, dén
niam 2020 la 125 triéu , nam 2021 la 146 triéu dé)ng.

Chi phi DT trung binh trén tirg ngudi lao dong bi giam qua cic nam, nam 2021 chi phi DT/

nguoi 1a 1,15 triéu dong /ngudi, nim 2020 1a 1,16 triéu dong/ ngudi, nam 2022 1a 0,97 triéu

ddng/ngudi. Qua sb lidu trén cd thé thiy kinh phi cong ty danh cho cong tac DT la twong dbi thap, chi

phi dio tao/ngudi giam qua cac nam. Sb luong lao dong tuyén méi ting manh nam 2021 nhung tong

chi phi dao tao ting khong dang ké. Diéu nay cho thy Cong ty khéng tap trung 16n cho viéc dao tao

va phét trién ngudn nhan luc, hinh thic dao tao cha yéu la dio tao ngin han.

Bang 2.9: Khao sat danh gia cong tac dao tao cia Cong ty

STT | Ngidung danh gia | Ratdongy | Péngy | Khong dong Rat Ghi cha
y khéng
dong y
1 Chuong trinh DT 12% 23% 45% 20%
phd hop nhu cau
cong viéc
2 | Panh gia tién bd 10% 20% 30% 40%
cia NLD trong va
sau qua trinh dao
tao

(Ngudn: Khio sat ciia tac gia)

Théng qua viéc khao sat, c6 dén 65% nguoi duoc khao sat khong dong ¥ chuong trinh BT phi

hop nhu cau cong viée va 70% nguoi duge khao sat danh gia khdng c6 su tién bo sau DT.
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2.2.3. Phét trién kj ndang nguwoi lao djng

Bang 2.10: Bang tong hop sé nguoi dwgc dao tao nang cao trinh dd vé Ky ning ciaa Cong ty

Don vi: Nguoi

Ky
Ky Ky Ky Ky
Ky nang
. nang nang nang nang
B phan niang vi | lam , ] .
. thuyét | giao lap ké | quin
tinh viéc . ] )
) trinh tiep hoach | ly
nhom
Ban giam ddc 3 3 3 3 3 3
Trudng pho phong 6 8 8 6
Nhéan vién phong ban 5 7 5 6
Cong nhan lao dong tryc tiép 0 15 0 0

(Ngudn: B§ phan Té chire- Hanh chinh)

Nhin vao bang sé liéu trén cho thiy cong tac dao tao nang cao cac k¥ ning cho ngudi lao dong
ctia CoNng ty ciing chua thue sy dugc chl trong. Nguyén nhan la do cdng tac xay dung cac tiéu chuin
danh gia cac k¥ nang ctua nguoi lao dong phu hop vai vi tri cdng viéc con so sai, con mang tinh tha tuc
chtr chwa cin ctr vao nhu cau cong viéc thuc té.

Bang 2.11: Bang tong mire d§ dap wng cac ky ning ciia nguoi lao dong tai

Cong ty
Murc d§ dap tng

Tiéu chi danh gia ) Thanh ] ,

Co ban | Trungcap | Nang cao Tong so

thao

K¥ nang lap ké hoach 65% 35% 100%
K¥ nang quan ly 40% 35% 25% 100%
K§ nang vi tinh 20% 25% 34% 21% 100%
K§ nang 1am viéc nhém 36% 35% 21% 8% 100%
K§ ning thuyét trinh 42% 26% 23% 9% 100%
K§ nang giao tiép 36% 37% 16% 11% 100%

(Ngudn: Khio sat ciia tac gia)
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2.2.4. Nang cao déng lwc thiic ddy nguwoi lao déng

* Tao dong luc thdng qua tién luvong

Bang 2.12: Tién lwong ciia nhan vién cong ty giai doan 2019-2021

Niam Téng quy lwong/thang Lwong binh quan
(triéu dong) (triéu dong/nguoi/thang)

2019 630 6,3

2020 777 1,2

2021 1.135 7,6

lao dong tai cong ty la twong di thap. Mirc lvong trung binh cua Cong ty c6 ting hang nim, tuy nhién

(Ngudn: Bj phan Té chire- Hanh chinh céng ty Co phan cac hé théng
Vién thong Vineco)

So v6i mirc lwong trung binh ctaa cac céng ty trong nganh thi mic luvong binh quan ctia nguoi

mirc ting khong dang ké va so véi mirc lwong binh quan cua cac doanh nghiép trong nganh 1a thap.

Béang 2.13: Mirc d hai long vé ché dd tién lwong ctia can b nhan vién cong ty

STT | Néi dung Ratdongy | Dongy Khoéng Rét khong
dong y dong y

1 | Hé thdng tién lwong rd rang, 15% 25% 30% 30%
minh bach

2 | Muc luong cua cdng ty phu 20% 22% 38% 20%
hop véi mit bang chung

3 | Muc luwong phu hop véi vi tri 7% 19% 44% 30%
lam viéc

(Ngudn: Khio sat ciia tac gia)

* Tao dong luc théng qua chinh sach khen thudng phuc loi

Bang 2.14: S6 hwgng nhan vién dwoc khen thwéng tai cong ty trong giai doan

2019-2021
STT | Tiéu chi khen thwéng Nim 2019 Niam 2020 Nam 2021
1 Téng s6 ngudi duge khen 15 24 37

thudng (nguoi)

11

Lao déng quan ly (nguoi) 3 5 8
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1.2 | Nhén vién cac bd phan (nguoi) 12 19 29
2 | Tong gi tri khen thuong (triéu 163 225 312
dong)
(Ngudon: Bd phan To chire- Hanh chinh cong ty Cé phan cac hé thong
Vién théng Vineco)
* Tao dong luc thdng qua su thang tién va phét trién nghé nghiép
Bang 2.15: Két qua bd nhiém can bd giai doan 2019-2021
STT | Ngi dung Nam 2019 Nam 2020 Nam 2021
1 S6 lwong can bd duoc bd 3 6 9
nhiém
(Nguén: B phan T chirc- Hanh chinh cong ty Cé phan cac hé thong
Vién thong Vineco)
- Panh gi& cua nguoi lao dong vé co ché thang tién tai cong ty
Béang 2.16: Mirc d hai long vé co ché thing tién ciia nhan vién tai cong ty
S6 TT | Noi dung Rit dong | Dongy Khong Rat khong
y dong y dong y
Thing tién hop ly 17% 25% 38% 20%
Thing tién c6 tac dung tao 16% 21% 43% 23%
dong luc lam viéc
Tiép tuc mudn gin bo lau 22% 27% 31% 20%
dai véi cong ty
(Ngudn: Khio sét ciia tac gia)
*Tao dong luc thong qua méi trudng lam viéc thuan loi
Bang 2.17: Mike d hai long vé moi trweong lam viéc tai cong ty
S6TT Noi dung Ritdongy | DPongy Khong | Rat khong
dong y dong y
M@i truong lam viéc cong ty an 35% 26% 20% 19%
toan
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2 M0Oi truong lam viéc cO tac 21% 21% 30% 28%

dung tao dong luc lam viéc

(Ngudn: Khio sat cia tac gia)

* Tao dong luc qua viée xay dung va phat trién vian hoa doanh nghiép

Bang 2.18: Panh gia van hda doanh nghiép cia Cong ty

STT | Noi dung danh gia R4t dong y Pong y Khong dong y R4t khong
dong y
1 Vin héa Cong ty tao 28% 46% 16% 10%

dong lyc cho nguoi lao

dong lam viéc

(Ngudn: Khao sat ciia tac gia)

2.3. Panh gia hoat dong phat trién ngudn nhan lye ciia Cong ty

2.3.1 Nhitng két qua dat dwoc
- Hé théng tién luong cua Cong ty dwoc xay dung rd rang, minh bach

- Cong ty d4 rat quan tam dén moi trudng 1am viéce, dbi vai lao dong tai cac phong ban chirc
niang, co s& vat chat dugc trang bi day du, v6i lao dong truc tiép tai cac khdi san xuit duogc trang bi
thiét bi an toan, bao ho. Cong ty thuc hién dam bao an toan chit lwong trong tat ca cac khau san xuit.
M®i treong lam viéc rong réi, thoang mat dam bao strc khoe cho nguoi lao dong.

- Cong ty da xay dung va phat trién duoc vin héa doanh nghiép kha tét, diéu ndy thé hién & su
két ndi gitra ban 1anh dao Cong ty vé6i can bo cdng nhan vién rat gan giii, cac hoat dong vé tham hoi,
hiéu hi rat duoc 1anh dao cong ty quan tam
2.3.2 Nhitng ton tgi va nguyén nhan
2.3.2.1. Nhiing ton tai

- D6i v6i hoat dong tuyén dung NNL

Hoat dong tuyén dung chua dap tmg dugc yéu cau thu hit nhan sy chét lugng, nhiéu tmg vién
sau khi dugc tuyén dung dén giai doan thir viéc d4 bo ngang.

- Dbi véi hoat dong BTPT trinh d6 chuyén mén NNL

Cong ty chua chd trong dau tu nhiéu cho hoat dong DTPT trinh d6 chuyén mén NNL. Rét
nhiéu lao dong duoc khao sat danh gia khéng cao hoat dong BT va PT cua cong ty ciing nhu hiéu qua

sau BT mang lai.
- Dbi véi viée phat trién KN cua nguoi lao dong

KN cua nguoi lao dong trong cong ty con thiéu va yéu nhiéu ¢ bo phén lao dong san xuét truc

tiép.
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- D6i v6i viee bo tri va sir dung lao dong

Cong tac bd tri sir dung LD van con nhiéu bat cap, mac du bude dau cong ty da bd tri LD phu
hop véi trinh d6 chuyén mén, tuy nhién viéc bd tri LD lai chua dugc danh gia cao dé phét huy hét
nang luc lam viéc cua nguoi LD.

- Pbi véi co ché chinh sach lwong thudng

Chinh sach lwong thuong ciia Cong ty so véi cac cong ty trong nganh Ia tuong dbi thip va
chua tao duoc dong luc thic day ngudi lao dong 1am viéc. Bén canh dd, cach tinh hé sé lwong kinh
doanh vin mang tinh cao bang giita nhitng ngudi lao dong trong cling mot phong ban hay mot don vi
san XUat.

- Pbi véi co ché thing tién va phat trién trong nghé nghiép

Co ché thing tién va phat trién trong nghé nghiép chwa wu tién nhitng can bo tré di ¢ chuyén
mon tot. DAy 1a mot bat cap trong viéc thu hit va sir dung ngudn lao dong quan 1y tré tudi.

- Pbi véi mdi truong 1am viée

M@i truong 1am viéc chua thuc sy tao dong luc trong qud trinh 1am viéc. Nguoi lao dong chua
déanh gia cao yéu té nay.
2.3.2.2. Nhirng nguyén nhan

v Nguyén nhan chz quan

- Quy trinh tuyén dung ciia Cong ty con twong ddi so sai, c6 cu thé ting budc nhung cac bude
dugc xay dung kha don gian. Bén canh d6, quy trinh tuyén dung ciing chua phan cip tréch rd rang
nhiém vu cua cac bd phan. Pidu ndy s& anh huong dén chit lwong ngudn nhan luc cua cdng ty sau dao
tao cling nhu 1am ting chi phi dao tao sau tuyén dung.

- Cong tac tuyén dung dugc xay dung mang tinh ngén han, chua mang tinh chién lugc dai han.
Viéc tuyén dung chi dimg lai & hoat dong b sung lao dong thiéu hang nam. Céng tac tuyén dung chwa
xay dung dugc ké hoach dai han nén chua dap g dugc chién lugc phat trién dai han cua Cong ty.

- Cong ty chua xay dung bang md ta céng viéc mot cach chi tiét, cu thé va chua cé su danh gia
va diéu chinh lai tinh phi hop giira viéc bé tri thuc té va tidu chuan cdng viéc mot cach thuong xuyén.

Cong tac dao tao va phat trién khong co su hoach dinh rd rang, chua xay dung dugc ké hoach

tong thé vé dao tao ngan va dai han.

- Chinh séach b6 nhiém, thang tién chua duoc diéu chinh phd hop tuong duong véi tée do phat
trién ciia nganh, quy md san xuét kinh doanh ciia Cong ty.
v Nguyén nhan khach quan
- Toc do phét trién ctia nganh, sy phat trién cua Cong nghiép hoa, hién dai hda ngay cang da
dang, diéu nay vira mang lai co hoi nhung ciing tao ra rat nhiéu thach thic trong sy phét trién hoat

dong san xuat kinh doanh cua céng ty ndi chung va phat trién ngudn nhan lyc ciia Cong ty noi riéng.
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- Sy canh tranh rat 1on ciia cac don vi cling nganh trong cdng tac thu hdt ngudn nhan lye chat
lwong cao, doi hoi Cong ty phai c¢6 co ché linh hoat trong cong tac tuyén dung ciing nhu cac chinh
sach tao dong luc dé thu hat va gitr chan ngudi tai.

2.3. Két luan chwong 2

Tai chuong 2, luan van d4 trinh bay tong quét cac phan nhu sau:

- Tim hiéu tong quan vé Cong ty C6 phan céc hé thong vién théng Vineco trong d6 tim hiéu
vé lich sir hinh thanh va phat trién ctia Cong ty, co cdu to chic, hoat dong cia Cong ty, nganh nghé
hoat dong va SXKD ciia Cong ty, khai quat vé hoat dong SXKD cua Cong ty.

- Phan tich v& tinh hinh PTNNL trong Cong ty ¢ cac ndi dung vé tuyén dung, dao tao va
PTNNL, b tri va s dung nguoi lao dong, tao dong luc cho nguoi lao dong thdng qua chinh sach
lwong thudng, hoat dong phét trién van hda DN.

- Théng qua phan tich vé thuc trang PTNNL caa Cong ty, luan van chi 18 nhimg wu diém, han
ché va tim ra cac nguyén nhan cha quan, khach quan trong cong tac PTNNL caa Cong ty dé dua ra cac

giai phap phu hop vé Cong tac PTNNL ciia Cong ty trong thoi gian toi.
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Chuwong 3

GIAI PHAP PHAT TRIEN NGUON NHAN LUC TAI CONG TY CO PHAN CAC HE THONG
VIEN THONG VINECO

Chuong 3 cua luan vin tim hiéu vé phuong hudng phat PTNNL cta cong ty Co phan cac hé

thdng Vién thong Vineco va dé xuit giai phap PTNNL ciia cong ty trong thoi gian t6i .

3.1. Phwong huéng phat trién ngudn nhan lye tai Cong ty Cé phan cac hé théng Vién thong
Vineco
3.1.1. Pinh hwéng phét trién ciia Cong ty Cé phin cdc hé thong Vién thong Vineco

Céch mang cong nghiép 4.0, ky nguyén s6 v6i cac xu hudng cong nghé mdi va su phét trién
manh mé cta cac doanh nghiép trong linh vuc dién tir vién théng dang doi hoi nhu cau rat 16n vé sb

lwong ciing nhu chat lwgng ngudn nhén luc.

Dinh hudng phét trién caa Cong ty C6 phan céac hé théng Vién thdng Vineco trong thoi gian
t6i la:

- Xay dyng Cong ty phét trién bén vimng, hiéu qua dwa trén sy phét trién vé ngudn luc tai

chinh, nhan su, trinh d6 k¥ thuat may mac, thiét bi.

- Tan dung hiéu qua thi trudng cii va phét trién c4c thi trudng méi giau tiém nang trén co s
nang cao chit lugng san pham dich vu, dap ung tdi da nhu cAu khéach hang.
3.1.2. Phuwong hwéng hoan thién cong tac phdt trién nguon nhan lyc ciia Cong ty Cé phin cdc hé
théng Vién thong Vineco

- Phét trién ngudn nhan luc vé quy mo va chat luong gin lién v6i hoat dong san xuat kinh
doanh cua Cong ty.

- P40 tao, nang cao trinh do chuyén mén, k§ nang ngudi lao dong nhiam dép tng nhu ciu ngay
cang cao cua nguoi lao dong.

- Hoan thién co cau ngudn nhan luc hién c6 dam bao co cau ngudn nhan luc tré, dap ung nhu
cau phét trién ciia Cong nghé, khoa hoc k¥ thuét cao.

- B4 tri va str dung lao dong hop 1y trén cd sé tao dong luc gilp ngudi lao dong c6 tinh than
lao dong cao, phat huy t6i da hidu qua trong cdng viéc.

- Hoan thién chinh sach vé lwong thuéng ciia Cong ty trong thoi gian t6i, nang cao doi sdng

Cua nguoi lao dong.
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3.2. Giai phap hoan thi¢n Cong tac Phat trién nguén nhan lwe tai Cong ty Cé phin cac hé thong
Vién thong Vineco

3.2.1. Gidi phap vé phit trién quy md nguén nhén lwc

3.2.1.1. Hoan thién cong tac tuyén dung

3.2.1.2. Hoan thién cdng tac b tri sir dung ngudn nhan lrc
v' B6 tri sir dung lao dong dua trén ké hoach va quy hoach cu thé.
v' B6 tri sir dung lao dong dam bao tinh khoa hoc

v' B tri sir dung lao dong phai ¢am bao tao dong luc cho tirng ca nhan trong cong viéc.
3.2.2. Gidi phdp vé dao tao nang cao trinh dé chuyén mon cho nguoi lao dpng
3.2.2.1. Hoan thién cong tac danh gia nhu cau dao tao
3.2.2.2. Hoan thién cong tac 1ap ké hoach dao tao phét trién
3.2.2.3. Thuc hién c6ng tac dao tao phl hop voi ké hoach va phuong phap dao tao

v' V& chuwong trinh do tao:
v’ V& dbi twogng dao tao:

v V& ndi dung dao tao
3.2.2.4. Banh gia sau dao tao
3.2.3. Gidi phdp vé phit trién Ky ning cho ngwoi lao dong
3.2.4.1. Hoan thién ché do luong

v’ Xay dung hé thong danh gia, hoan thanh cong vige
v' Hoan thién vi¢c xay dung quy lwong

v Cii tién phu cdp lwong
3.2.4.2. Hoan thién ché do khen thuéng, phic loi
3.2.4.3. Tao mdi trudng lam viéc thuan loi dé lao dong 1am viée hiéu qua
3.2.5. Gidi phap khéac
3.2.5.1. Xay dyng va phat trién vin hoa doanh nghiép
3.2.5.2. T6 chirc cAc phong trao vin hoa vin nghé, thé duc thé thao nang cao doi song tinh than cho

nguoi lao dong

3.3. Kién nghi véi Nha nuéc
Mot la, doi mdi manh mé quan 1y nha nwée vé phat trién nguon nhan lic
Hai 1a, chi dong héi nhdp quoc té dé phat trién nguon nhan hec Viét Nam
Ba |3, Gidi quyét tot moi quan hé gitta méi trieong lam viéc voi thue tién Véi céc chirong trinh

da0 tao trong nha trirong, dao tao nang cao chat liegng nguon nkhan lyc.
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3.4. Két luan chuwong 3

Dua trén co so Iy luan vé phat trién ngudn nhan Iyc da néu tai chwong 1 va thuc trang phat
trién ngudn nhan lyc cua chuong 2, chuwong 3 cua luin vin da nghién ciru nhimg dinh hudéng vé phét
trién ngudn nhan luc ciua Cong ty c6 phan cac hé thong vién théng Vineco trong thoi gian téi va dé
xudt giai cAc phap phat trién ngudn nhan lyc clia cong ty trong thoi gian tdi nham nang cao hi¢u qua
phét trién ngudn nhan lyc ciia CONg ty nham ting nang suat lao dong va phat trién higu qua hoat dong
san xuat kinh doanh ctia Cong ty.
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PHAN KET LUAN

Trong thoi ky phat trién rat nhanh cia cong ngh¢, cac doanh nghiép ludn ludn phai nhanh
nhay ndm bit xu thé phat trién cua kinh té dé ton tai va phét trién. Cac ngudn Iuc chinh 1a cong cu hiru
hiéu dé phuc vu cho cac muc tiéu phét trién ciia doanh nghiép. Ngudn nhan lyc chinh 1a mot trong
nhitng cdng cu quan trong nhat. Khdng c6 doanh nghiép nao tot khi khong c6 ngudn nhén lyc viing
manh. Nhan lyc chinh 1a tai san v6 hinh ciia doanh nghi¢p. N6 1a thudc do hi€u qua kinh doanh, strc
canh tranh va kha ning phat trién. Nguon tai san tri tu¢ nay khong nhiing gitr viing hiéu qua cho hoat
dong hién tai cia doanh nghi€p ma con sinh ra lgi nhuén cho tuong lai.

Vi vy phét trién ngudn nhan lyc chinh 1a hoat dong v clng quan trong dé gilp doanh
nghiép tan dung va phét trién t6i da nguon nhan luc ciia minh dé phuc vu cho cac muc dich phét trién
cua doanh nghiép.

Luan van “Phéat trién nguon nhan lyc tai Cong ty Co phan cac hé thong Vién thdng Vineco”
d4 dugc tac gia thyuc hién véi muc dich gilp Cong ty c6 nhiig giai phap phét trién ngudn nhan luc
trong thoi gian toi.

“Noi dung chinh cta luan vin da tap trung nghién ctiu va giai quyét cac van dé sau:

- Hé thong héa nhitng van dé 1y luan co ban vé ngudn nhan lyc va phét trién ngudn nhéan luc
trong doanh nghiép.

- Thue trang phat trién ngudn nhan Iyc tai Cong ty C6 phan cac hé thng Vién thong Vineco.

- P& xudt mot sé giai phap phét trién ngudn nhén lyc tai Cong ty C6 phan cac hé théng Vién
théng Vineco.

Phat trién ngudn nhan lyc 1a mot van dé rong va phirc tap, mic du tac gia da rat ¢ ging
nhung kho tranh khé nhitng han ché nhit dinh. Rat mong nhén dugc y kién dong gop cia quy Thay cd,

cac ban va cac dong nghiép dé luan vin dé hoan thién hon.
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PHU LUC

PHIEU PIEU TRA VE CONG TAC PHAT TRIEN NGUON NHAN LUC CUA CONG TY CO
PHAN CAC HE THONG VIEN THONG VINECO

Kinh thua quy Anh (chi) dang cong tac tai Cong ty C6 phan cac hé thong Vién thdng Vineco.
Hién nay t6i dang hoan thién Luan van Thac sy v&i chii ¢é “Phat trién ngudn nhan lwe tai Cong ty
C6 phan céc h¢ théng Vién thong Vineco”.

T6i thiét ké bang cau hoi véi mot sé ndi dung nham thu thap thong tin dé hoan thién cong tac
dénh gié trong luan van. R4t mong nhan dugc sy hop tac va gilp d& cia Anh (Chi)

Moi théng tin thu thap trong khudn khé khao séat nay dwoc tac gia cam két gitr bi mat. Viéc
tong hop, phan tich, danh gia dir liéu mang tinh chat tong quat, khéng néu tén ca nhan cu thé trong céac
béo céo cé lién quan.

Dé nghi quy anh/chi dién thdng tin vao chd tréng hoac tich vao 6 tra loi ding nhét.

1. Théng tin chung

Vo NAM SINN: o,

Vo GG tINNG L,

2. Théng tin chi tiét

Céau 1: Panh gia ciia Anh/chi vé viée bb tri sir dung nguwoi lao dong ciia Cong ty

Noi dung/Mike dd Ratdéngy | Pongy Khéng dong y RAt khong dong y

Anh chi ¢6 duogc bd tri
cdng viéc phu hop véi

chuyén mén khong?

Cau 2: Panh gia ciia Anh/chi vé cong tac dao tao ciia Cong ty

STT | Néidung danh gia | Ratdongy | Péngy | Khongdong | Ratkhong | Ghichi
y dong y

1 Chuong trinh DT
phi hop nhu cau

cong viéc

2 | Danh gia tién bo
cia NLP trong va
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sau qué trinh dao

tao

Cau 3: Anh/chi danh gia nhw thé nao vé mirc d9 dap vng cac ky ning ciia minh so véi nhu ciu

cong viéc?

Mikrc do dap ung
Tiéu chi danh gia
Co Trung Nang | Thanh
. Tong so
ban cap cao thao
K¥ néang vi tinh
K¥ nang ngoai ngit
K¥ néng lam viéc nhom
K§ nang thuyét trinh
K§ ning giao tiép
K§ niang hoach dinh chién luoc
K¥ nang lanh dao
Cau 4: Panh gia cia Anh/chi vé ché dd tién lwong ciia Cong ty
STT | Néi dung Ratdongy | Dongy Khoéng Rt khong
dong y dong y

1 | Hé thong tién lwong rd rang,

minh bach

2 | Muc luong cua cong ty phu

hop véi mit bang chung

3 Mirc lwong phu hop véi vi tri

lam viéc

Cau 5: Panh gia cia Anh/chi vé co ché thing tién tai cong ty




25

No¢i dung

R4t dong y

Bﬁng y

Rét khong
dong y

Thang tién hop ly

Thing tién c6 tac dung tao

dong lyc lam viéc

Tiép tuc mudn gin b6 lau

dai vai cong ty

Cau 6: Panh gia ciia Anh/chi vé mdi trudmg 1am vigée tai cong ty

S6TT

N¢i dung

y

Rt df”)ng

Pong y

Khéng
dong y

R4t khong

dong y

M@i truong lam viéc cbng

ty an toan

M@i truong 1am viéc c0 tac

dung tao dong luc lam viéc

Cau 7: Panh gia cia Anh/chi vé viin héa doanh nghiép ciia Cong ty

STT

N§i dung danh gia

Rat dong

Pong y

Khoéng déng y

Rat  khong

dong y

1 Vin héa Cong ty tao

dong luc cho nguoi

lao dong lam viéc




