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MO PAU

1. Ly do chon dé tai

Trong bdi canh kinh té trong nudc va thé giéi dang kho khan thi viéc tao dong
luc cho ngudi lao dong (NLD) ngay cang trd 1én cap thiét. Trung Tam kinh doanh
VNPT - Bic Giang 1a mot trong dai gia dinh cuia VNPT ngay 01/08/2014 1ap
thanh Trung Tam kinh doanh truc thudc Vién thong Tinh, ngay 15/10/2015 tach
vé VinaPhone. San pham chu lyc cua cong ty 1a mang vién thong cung cép céc
dich vu cho khach hang nhu: Internet, di¢n thoai cd dinh, Gphone, di¢n thoai di
dong, dich vu s6 ... Mot trong nhitng yéu t6 gitip cho Trung Tam kinh doanh
VNPT - Bic Giang c6 nhitng thanh tyu phat trién trai dai trén toan tinh, git hai
nhiéu thanh cong d6 chinh 13 yéu t6 ngudn nhan lyc. Lam thé ndo dé ngudi lao
dong coéng hién hét minh cho doanh nghiép? Xuat phat tir nhan thirc vé tAm quan
trong ctia linh vuc nganh nghé cia minh, dé dam bao xay dung do6i ngit NLD cho
Trung Tam kinh doanh VNPT - Bic Giang doan két phat trién, trong nhiing nim
qua Trung Tam kinh doanh VNPT - Bic Giang ludn c6 nhiing bién phap cai thién
diéu kién song va lam viéc cho NLD nham phat huy t6i da vai tro ctia cong téc
nay dé phuc vu t6t nhu cau séng ctia NLD. Tuy nhién, véi mdi doanh nghiép va
khoang thoi gian khac nhau s& c6 nhimg phuong thirc tao dong luc khac nhau can
diéu chinh theo thoi gian va diéu kién thuc té cua timg doanh nghiép. Véi nhiéu
vurdng méc con ton tai tic gia nghién ctru ludn van véi dé tai: “Tao dong luc lam
viéc cho ngudi lao dong tai Trung TAm kinh doanh VNPT — Bic Giang” ¢ y
nghia quan trong va rat can thiét.
2. Tong quan vé vin dé nghién civu:

Hién nay viéc tao dong luc cho ngudi lao dong phat huy dwgc ngudn ning
lugng bén trong ctia ngudi lao dong dé ting duoc ning suét lao dong va hiéu qua
trong doanh nghi¢p. Cho nén viéc tao dong luc khong chi cac doanh nghiép quan

tam ma con thu hut cac nha nghién ctru khoa hoc cling tim hi€u sau vé n6é vi moi
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mot doanh nghi¢p c6 nhiing dac thu khac nhau nén viéc tao dong luc rat quan
trong.

Trén thuc té c6 kha nhiéu nghién ctru trong va ngoai nudc vé chi dé tao dong
luc cho nguoi lao dong. Co thé ndi day 1a van dé ludn duoc quan tAm nham nang
cao hiéu qua trong cong viéc cuia ngudi lao dong noi riéng va cua to chirc noi
chung. Céac nghién ctru trong nudc va qubc té nghién ciru vé& dong luc 1am viée
trong cac bdi canh cu thé do vay céac giai phap ciing mang tinh dic thu cho cac t6
chtrc 6. Thuc té Trung Tam kinh doanh VNPT - Bic Giang, cong tac tao dong
luc lam viéc cho nguoi lao dong chua dugc thuc hién mdt cach bai ban va khoa
hoc. Hon thé nita chua c6 mot nghién ctru nao thuc hién viéc danh gid hi¢u qua
cong tac tao dong luc lam vi¢c tai TTKD nham co6 thém co sé cho viée dé xuit
hoan thién cong tac tao dong luc cho can by cong nhan vién tai Trung Tam kinh
doanh VNPT - Bic Giang. Do vay day la khoang tréng ma tac gia can nghién ctru
sau hon dé cai thién cong tac tao dong lyc nham thuc day tot qua trinh hoat dong
san xuat kinh doanh cua don vi minh.

3. Muc tiéu nghién ciru ciia dé tai:

- Muc tiéu chung: Dé xudt gidi phdp nham tgo dpng lwc cho cdn bj cong
nhén vién tai Trung tim kinh doanh VNPT - Bic Giang.

% Muc tiéu nghién ciru ciia dé tai:

- Nghién ctru vé dong luc 1am viée cho can bo cong nhan vién tai Trung TAm

kinh doanh VNPT - Bic Giang

- Pé xuét giai phap nham tao dong luc lam viéc cho can b cong nhan vién

tai Trung Tam kinh doanh VNPT - Béc Giang.
4. Doi twong va pham vi nghién curu:

- Vé mit noi dung: Nghién ctru vé dong Iuc lam viéc cho can bo cong nhan

vién tai Trung Tam kinh doanh VNPT - Bac Giang.

- Vé mit khong gian: tai Trung Tam kinh doanh VNPT - Bac Giang.
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- V& mit thoi gian: S liéu phan tich chi yéu trong giai doan 03 ndm va dinh
hudng trong thoi gian toi.
5. Phwong phap nghién ciru:

- Phwong phap thu thap dit liéu thi cap
- Dt liéu thu cép bén trong ndi bd
- Dir liéu thi cAp bén ngoai

- Phwong phap thu thap dit liéu so cip
- Phuong phép quan sat
- Phuong phap diéu tra bang phuong phéap phiéu khao sat
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CHUONG 1: TONG QUAN NGHIEN CUU VA CO SO LY LUAN
CONG TAC TAO PONG LUC CHO CAN BQ CONG NHAN VIEN

Giéi thiéu chuwong 1 9 ‘
Chuong 1 trnh bay tong quan tai liéu va co so 1y luan vé tao dong luc cho

can b cong nhan vién nhu céc 1y thuyét vé tao dong luc, ndi dung cong tac tao
dong luc lam viéc cho nguoi lao dong.
Noi dung chwong ) ) .
1.1. Nhirng gia tri khoa hgc dwgc ké thira va khoang trong can dugc
nghién ciru.
1.2. Mot so khai niém co ban
1.2.1.Nhu cau
1.2.2.Bong luc
1.2.3. Bong lyc lam viée
1.2.4. Tao dong luc lam viéc cho nguoi lao dong
1.3. Vai tro cia tao dong lwe lam viéc cho nguoi lao dong
1.4. Mt s6 hoc thuyét vé dong lwe 1am viée
1.4.1. Hoc thuyét vé nhu cau cia Maslow
Abraham Maslow bat dau nghién ctru 1y thuyét thang bac nhu cau ciia con
ngudi (Hierachy of Needs) vao nim 1943. Ong dua ra gia thiét rang trong moi
con nguoi déu ton tai mot hé théng nhu ciu 5 tht bac bao gém: nhu cau sinh ly,
nhu ciu an toan, nhu ciu giao tiép x4 hdi, nhu cau ton trong, nhu cau tu hoan

thién.
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Thap nhu cau

-Abraham Masiow- /
s Sinh ly

So dd 1. 1: Thap nhu cau ciaa Maslow

(Ngu(;n: Maslow on Management, A.H. Maslow, 1998)

1.4.2. Hoc thuyét ky vong cta Victor Vroom

7 N\

N\ /

So @6 1. 2: MAhhh ky vong don gian
Theo hoc thuyét ndy, dong luc 1a chtrc ning cta su ky vong c4 nhan, mot sy nd
luc nhat dinh s& dem lai mot thanh tich nhat dinh, va thanh tich d6 co thé s& dan
t61 nhitng két qua hodc phan thuong nhu mong mudn. Cu thé 13, nhu ciu cia con
nguoi duge cam nhan tao nén hanh vi ctia nguot do, viéc tao lap hanh vi dugc
thuc déy lam cho mot cong viéc tién trién tot néu nhu nguoil do nhan thic duoc

mo1 quan h¢ tich cuc gitra sy nd lyc va thanh tich.
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1.4.3. Hoc thuyét vé su cong bang cua Stacy Adams
Thuyét Cong Bing ctia Adams dwa ra nhimg yéu t6 ngdm va mang tinh bién
d6i tic dong dén sy nhin nhan va danh gia ctia nhan vién vé cong ty va cong viée
cua ho.
1.4.4. Hoc thuyét hai nhém yéu t6 ctia Frederic Herzberg
Thuyét hai nhan t6 ciia Herzberg duoc phan tich va dua trén két qua diéu tra
& Pittsburgh, Pennsylvania chi ra rang c6 hai nhém yéu t6 tac dong 1én dong luc
lam viéc ctia nhan vién tai noi lam viéc:
* Nhom yéu t6 duy tri (demotivate factor) thudc vé méi truong to chirc: Nhiing
nhan t6 ma Herzberg phat hién c6 tac dung giy ra bat man nhung khong lam ting
dong luc 1am viée goi 1a nhan t6 duy tri. Nhitng nhan t6 duy tri c6 thé 1 nhiing
yéu to bén ngoai khong lién quan tdi cong viée hodc doc 1ap véi cong viée; tinh
6n dinh ctia cong viéc hay tién luong, cac chinh sach, co ché dai ngd cua doanh
nghiép véi NLD...
* Nhom yéu to thuc ddy (motivator factor) thudc vé cong viéc va nhu cau ca
nhan: 1a tdc nhan cua sy hai long trong cong viéc:
Theo Herzberg ong cho rang nhom cac nhan to thiic day dem lai “su thda man
trong cong viéc”
1.5. NOi dung cong tac tao dong lwe lam viéc cho nguoi lao dong
1.5.1. Céc yéu t6 duy tri dong luc 1am viéc cho ngudi lao dong
Xéc dinh nhu cau ctia ngudi lao dong trong doanh nghiép va cac nhu cau d6 dugc
phan loai cu thé 1a nhu cau vé vat chat va nhu cau vé tinh than nhu:
- Nhu ciu vé vat chét 1a cac ché do dai ngo, Ve luong, vé thudng hodc cac quy
dinh tai chinh lién quan t6i Tién.
- Nhu cdu vé tinh than c6 thé 1a cac quy dinh vé dao tao, méi trudong lam viéc
chuyén nghiép, gitip NLD phét huy hét kha ning ciia ban than, khéng gay
nham chan trong cng viéc.

1.5.2.Céac yéu td tao dong luc lam viéc cho nguoi lao dong
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— Tao dong luc thong qua phan tich céng viée va tiéu chuan thyc hién cong
viéc cho NLD
— Tao dong luc thong qua dao tao/va phat trién nguén nhan luc
— Tao dong luc thong qua bd tri, st dung va tuyén dung nguon lao dong
— Tao dong luc thong qua danh gia nang suat, chat lugng cong viéc
— Tao dong luc thong qua co hoi thing tién.
— Tao dong luc thong qua mdi trudng va diéu kién 1am viée
Két luan chuong
Chuong ndy tic gia trinh bay tong quan cac cong trinh nghién ciru lién
quan, cac khai niém co ban, vai tro va mot s6 hoc thuyét vé dong luc lam viéc.
Bén canh d6 dua ra cac ndi dung trong cong tac tao dong luc lam viéc cho nguoi
lao dong, dira vao hoc thuyét hai nhom yéu t6 cua Frederic Herzberg tac gia s&
phan tich cy thé cong tac tao dong luc lam viéc cho nguoi lao dong tai Trung tam

kinh doanh VNPT — Béc Giang & chuong 2.
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CHUONG 2: THUC TRANG CONG TAC TAO PONG LUC CHO
CAN BQ CONG NHAN VIEN TAI TRUNG TAM KINH DOANH
VNPT - BAC GIANG

Giéi thiéu chuwong 2
Chuong 2 tac gia gioi thiéu khai quat ve co cau to chirc cia Trung Tam kinh

doanh VNPT - Bic Giang, dua ra cac phan tich va danh gia thyc trang trong cong
tac tao dong luc cho nguoi lao dong tai Trung Tam kinh doanh VNPT - Bic
Giang.

Noi dung chuwong 2 . )
2.1. Gidi thiéu khai quat vé Trung Tam kinh doanh VNPT - Bac Giang

2.1.1. Qué trinh hinh thanh va phat trién

2.1.2.Co cau to chitc bd may tai Trung Tam kinh doanh VNPT - Bic Giang

2.1.3. Cac nganh nghé kinh doanh

2.1.4.Két qua kinh doanh

2.1.5. Tinh hinh nhan su caa Trung Tam kinh doanh VNPT - Bac Giang
Bang 2. 1: T NH H NH NHAN SU GIAI POAN 2018-2020

So sanh
Nim 2018 | Niim 2019 | Niim 202
Chi tiéu am 2018 | Nam 2019 | Nam 2020 =0 0°018 | 202072019

SL % |SL | % SL | % +- | % +- | %

Tong s6 lao dong | 111 [ 100 [108 | 100 |115[100 |[-3 [-27 |7 |6.48

1. Phén theo d¢ tudi

- Duéi 30 tudi 5 4.5 4 3.7 30 |446 -1 |-20 26 | 650.00

- Tir 31-50 tuodi 101 19099 (97 (8981 |78 |89.29|-4 [-3.96 |-19|-19.59

- Trén 50 tudi 5 4.5 7 6.48 |7 6.25 (2 |40 0 |0.00

2. Phan theo gioi tinh

- Lao dong nam 57 |5135|54 (50 50 (4348 |-3 |-526 |-4 |-741

- Lao dong ni 54 |48.65|54 |50 65 [56.52 (0 |0 11 |20.37

3. Phan theo trinh do




- Thac si 7 6.31 |8 741 |9 783 |1 |1429 (1 [1250
- Dai hoc 56 |50.45|52 |48.15|78 |67.83 (-4 |(-7.14 |26 |50.00
- Cao dang 13 |11.71 (13 [1204 |15 |13.04|0 |O 2 |15.38

- Trung cip, cong

A 35 (315335 (324113 |1130(0 0 -22 | -62.86
nhan

(Nguén: Phéng nhén sir rbzng hop)
2.2. Phan tich va danh gia thuc trang cong tac tao dong lwe lam viéc cho

ngwoi lao ddng tai Trung TAm kinh doanh VNPT - Bic Giang

2.2.1.Phan tich cac yéu té duy tri trong cong tac tao dong luc 1am viéc cho nguoi
lao dong tai Trung tim kinh doanh VNPT — Bac Giang
2.2.1.1.  Cac chinh sach va quan tri tai Phong ban hang

B 1.Rétkhong hdilong MM 2.Khong hai long 3Tamhdilong MM 4Hailong M 5.Rat hailong

e N

Thuréng xuyén to chirc cac chwrong frinh - Cac chinh sdéch phét trien dich vy cu thé Chinh sédch hoa hong cho nhan vién hop
thi dua khen thudng cho cac PBH tai ré ramg
don vi

Biéu do 2. 1: Panh gia ciia NLD vé chihh sach tai phong ban hang

(Nguén: két qud diéu tra khde st ciia téc gid)
Theo diéu tra khao sat nhan thay ty 18 hai long va rat hai long cua cac tiéu chi
khao sat twong d6i cao 1én téi hon 50% bén canh d6 van con nhitng vudng mac
vé cac chinh sach vi khi dua ra cac chinh sach phat trién déu dua trén cac chién
lwge ving mién va thoi gian. Khong phai PBH nao ciing thuc hién tot cac chinh
sach dua ra, cac chinh sach ban hanh d6i lic khong cu thé yéu cau PBH phai trao
d6i thong tin nhiéu dé ra giai phap thuc hién. Vi du khi phat dong phong trao thi
dua cudi tuan vang tai cac PBH, huy dong phat trién dich vu cai dat app My
VNPT cho khach hang. Vi nhitng PBH c¢6 lugng khach hang duy tri tot dia ban
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hoat dong thuan lo1i thi viéc phat trién dén tung hg gia dinh la rat thuén tién, ngoai
ra dia ban thua dan cu nhu mot sd huyén nhu Son Bong, Luc Ngan dia hinh hiém
tré thua dan viée phat trién theo thi dua rat kho khan dan t6i viéc thi dua con gip
nhiéu han ché.

2.2.12.  Dicukién lam viéc

B 1Rt khéng hailong MM 2.Khéng hai lbng 3Tamhdilong WM 4.Haildong MM 5.RAt hailong
40

i

Didu kign 13m viéc an todn Khéing gian 1am viéc s3p xép khoa hoc,  Trang bi thiét bi cin thiét 4y d0 phuc vu
thoéng mat cong viéc

Biéu do 2. 2: Biéu d6 danh gia ciia NLP veé diéu kién lam viéc

(Nguén: két qud diéu tra khde st ciia tde gid)
Theo két qua khao sat nguoi lao dong cho thay sb luong ngudi danh gia vé didu
kién lao dong phan hoa kha r6 rét trong 100 ngudi duge khao sat. S6 ngudi hoan
toan hai long va hai 1ong cta cac tiéu chi chiém > 50% ty 1& duoc khao sat, thé
hién sy danh gia tuong ddi cao vé diéu kién lam viéc, cong tac bao ho cho NLD
nham tranh cac anh hudng hay rui ro vé tai nan lao dong cho ngudi lao dong.
Niam 2020 — 2021 dién bién dich bénh phirc tap nhung TTKD ludn dam bao diéu
kiéu lao dong cling nhu bao ho gitp NLD tiép xtic vdi khach hang ving dich
duoc an toan, chua c6 ai trong nganh nhiém bénh ddm bdo tinh an toan vé sinh
lao dong. Bén canh nhiing tich cuc thi van con nhitng mit tiéu cuc, vé phia TTKD
d4 ghi nhan nhitng déng goép ctia NLD dé cai tién nhimg gi dang con thiéu sot vé
co s& vat chat hodc trang thiét bj cho NLD dé ho c¢6 méi truong lam viéc dat nang

suat chat luong cao trong cong viéc.
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2.2.1.3. Luong va thuong
Cau 4: Cac yéu t6 vé luong

B 1.Rétkhong haileng M 2.Khéng hai long 3.Tamhailong [ 4.Hailong M 5.Rat hai long
40

20

0
*h tién lwong va tra lvong tai TTKD la céng bang va hop Iy Tién lweng duec tra ding thei han Anh/chi cé thé séng dua vao thu nhap ctia TTKD VNPT Béc Giang

Biéu dd 2. 3: Panh gia ciia NLD vé lwong tai TTKD VNPT — Bic giang
(Nguén: két qud diéu tra khde st ciia tde gid)
Tur cac chinh sach va dong luc lam viéc nén du dich bénh mdot s6 c4 nhan cling
c¢6 nhitng thanh tich viot bac nén mirc lwong twong ddi cao dugce danh gia va
khao sat trong 100 ngudi thi ty 18 12% rat hai long, 31% hai long va 37% tam
hai long v&i murc luong duge chi tra. Bén canh d6 s luong rat khong hai long
4% va khong hai long 16% dang roi vao NLD bi anh huong béi dich bénh va
khu vuc dia ban chdm soc ¢6 nhiéu khach hang rdi mang anh huong toi doanh
thu dia ban nén muc lvong giam sut ro rét.
2.2.1.4.  Ché d6 phuc loi
Bang 2. 2: Panh gia vé ché a6 phtc loi ciia nguoi lao dong tai don vi
DPon vi: %
Miucdd | pg¢  |Kheng| Tam | Hai |Réthai
Chi ticu khéng hai |hai long| long | long )
hai long | long

Anh/chi van nhan duoc

tién luong khi nghi phép, | 404 13% [32% |38% |13% |100%

nghi 6m dau, nghi cho
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viée
Anh/chi nhin dwoc tién
i . 2% 8% 18% 50% [22% |100%

thirong trong cac dip 1€, tet
Anh/chi droc dong bao hiém

L. 3% 7% 22% 51% [17% |100%
day du
Anh/chi nhan thay ché d6|0% 9% |28% 144% |19% |100%
phiic loi cia TTKD la
hoan toan hop 1y
Anh/chi dugc hd tro toan | 5% 10% [23% [(47% |[15% |100%

bd cong tac phi trong qua
trinh lam viéc nhu ti€n d1
lai, lién lac, an uong,

nghi ngoi...

(Nguén: két qud diéu tra khde st ciia téc gid)
Duya trén két qua diéu tra khao sat ctia tac gia c6 thé nhan thay ché d6 phuc loi
ctia don vi kha t6t ty 18 hai 10ng va rat hai long dat két qua > 50%, bén canh d6
ty 16 rat khong hai long va khong hai 10ng van con ton dong nguyén nhan mot
s6 chinh sach con gi¢i han & muc dd nao d6 nhu gidi han viéc chi phi ho tro
cong tac phi (Mtc hd trg cong tac phi di duong t6i da 300.000/ thang, tién dién
thoai 50.000/ thang...) va mot s6 diéu kién khi cong tac khong dugc thuan
tién... Tuy nhién viéc dua theo dinh mirc cua tap doan dua ra dé chi tra chinh
sach cho NLD phu hop véi thoi diém hién tai dé thoa dang nhat, ludn ludn tao
diéu kién cho NLD dé tao dong luc cho nhan vién yén tim cong tac.

2.2.1.5. Moi truong lam vige
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Bang 2. 3:Panh gia ciia NLD vé mdi treong lam viéc tai TTKD VNPT —

Bic giang
Don vi: %
Micdd | R4t |KhéngTam hai Hai |RAt hai
Chi ticu hljl](l?r?g |2ﬁlg long | long | long | rg,

Mo treeng lam viée chuyén

2% 14% |29% |36% |19% |100%

nohiép
Gi¢ gidc nghiém chinh, ré

, 1% 11% |27% 43% |17% 100%
rang
Khong khi lam viéc thoai | 1% 10% |26% 42% |21% 100%
mai, vui vé
Thuong xuyén to ch}’rc ’ 0% 11% [(39% 23% |27% 100%
cac team building két no1

B 1 RAt khong hailong M 2.Khéng hai lang 3Tamhdilbng MM 4 Hailbng MM 5.R&t hailong

40
20

0 :
Mdi trrdrng 1am viéc chuyén Gitr gidc nghiém chinh, ré Khang khi lam viéc thodi mai,  Thudng xuyén t0 chirc céc
nghiép rang Ui vé team building két ndi

Biéu do 2. 4: Panh gia ctia NLD vé moi trwong lam viéc tai TTKD VNPT —
Bac giang

(Nguén: két qud diéu tra khde st ciia téc gid)

Theo két qua diéu tra khao sat ca tac gia vé méi truong lam viée tai TTKD
VNPT — Bic Giang nhin thdy méi trudng lam viéc tai day dat ty 1& hai long va
rat hai long cao. Tuy nam 2020 — 2021 dich bénh dién ra khong dién ra cac hoat
dong két ndi nhung viéc TTKD cham lo cho NLD rat tot, cac hoat dong dién ra
thuong nién nhu moi ndm nhu Team Building trong ndm nay hoan toan khong

c6 nén viéc NLD khoéng c6 thoi gian xa stress sé cam thiy tam hai long trong
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nim nay. Vi nhitng ngudi tiép xtc voi khach hang tai khu cach ly nhung van
dam bao tinh chuyén nghiép vé cong viéc, gior gide dung hen v6i khach hang.

2.2.2. Phan tich céc yéu té tao dong lyc 1am viéc tai Trung tim kinh doanh VNPT

— Bic Giang
2.2.2.1. Ghi nhan thanh tich
Bang 2. 4: Panh gia cia NLD vé,ghi nhan thanh tch tai TTKD VNPT -
Bac Giang
DPon vi: %
Mucdo | RAt |Khéng| Tam | Hai |[Rét hai
. khcng hal hai long| long | long Téng
Chi tiéu hai long | long
Nhing dong gop cua
anh/chi ludn dugc dong
NS . 1% 20% |32% 34% |12% |100%

nghi€p va cap trén ghi
nhan
Nhitng dong gop hitu ich
cua anh/chi luén duogc ap | 0% 9% 37% 35% [19% |100%
dung rong rai tai don vi
Dhroc khen thwong tnrdc tip
the khi dat dwoc thanh tich 0% 9% 28% |40% [23% |100%
tot
Dianh gid thuc hién cong viee | 1% 19% |31% $34% |14%
i A s 100%

1én ra cong bang
Chu ky danh gia/ghi nhan| 4% 7% 31% B7% [20%

A A , 100%
cong vigc hop ly
Tiéu chuén ddnh gid céng 3% 8% 29% |40% | 19%

. N 100%
viec thiee higén 16 rang

(Nguén: két qud diéu tra khde sét cia téc gid)
Viéc danh gia con mang tinh cha quan va cam tinh, mot sé nguoi lao dong 1am
viéc rat tét hoan thanh xuét sac nhiém vu trude thoi gian yéu cau véi mot nguoi
lam viéc hoan thanh nhi¢ém vy nhung khi dua ra danh gia thi nguoi hoan thanh

nhiém vy lai dugc danh gia cao hon. Cho nén, theo két qua diéu tra thi c6 dén
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11% nguoi khong dong ¥ va rat khong dong v véi tidu chi vé tiéu chuan danh gia
thyc hién cong viéc va 29% nguoi danh gia tam hai long.
22.2.2. Pic diém cong vigc

Biéu do 2. 5. Panh gia cia NLD vé dic diém cong viéc
Cau 1: Cac yéu té vé dac diém cong viéc

B 1 Rét khong hailong M 2.Khong hai long 3.Tamhailong M 4.Hailong M 5RAt hai long
40

20

© menotai phtt hop véi nganh nghé anh/chi dwoc dao tao Cong viéc anh/chi dang lam c6 déng lwc phan dau, nhiéu co hdi phat trién
(Nguén: két qud diéu tra khde st ciia tde gid)

Theo két qua khao sat cia tac gia vé dic diém cong viéc tai TTKD VNPT
— Bic Giang da phan duoc danh gia 1a hai long va rat hai 1ong ty 1& 1én t6i hon
50%, co ban moi nguoi dugc phan cong cong viéc dung chuyén modn duoc dao
tao. Ngoai ra, sy phan cong ro rang gitp moi ngudi co dong luc lam viéc dé duoc
ghi nhan thanh tich va thing tién trong twong lai. Bén canh d6 cong viéc va sy
can bang cong viéc van gip nhiéu vudng mic & mot s6 thanh phan khong dung
chuyén mon, véi nhitng NLD khong dung chuyén mén don vi thuong tao diéu
kién hoc bo sung chuyén mén phuc vu cong viéc. Tuy khé khin nhung moi nguoi
déu cb gang giup d& nhau hoan thanh cong viéc va nang cao k¥ ning chuyén mén
van dung tdt vao cong viéc duogc giao.

22.23.  Thing tién
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B 1 Ratkhdng hailong M 2 Khdng hai lbng 3Tamhdilong M 4Hailong MM 5.RAt hailong
40

30

20

Anh/chi co nhidu co hdithdng  Anhichi ndm bat ré duoc cdc  Co hdi thang tién 18 cong Thang tién 1& van dé ludn
tién trong céng viec minh diéu kién d& thang tién bing cho moi ngudi duroc quan t8m trong co guan
dang lam

Biéu do 2. 6. Panh gia ciia NLD vé thing tién tai TTKD VNPT — Bic giang
(Nguén: két qud diéu tra khde st ciia téc gid)
- Nang cao nang luc, tao co hoi thang tién cho nguoi lao dong
- Tht thach va cai tién tim nhin cho céc 1dnh dao tré nhiét huyét

22.2.4.  Dio tao va phat trién

B 1.Ratkhdng hailong MM 2.Khéng hai long 3Tamhailong M 4Hailong M 5.Rat hailong
40
20
Céngqtéc dao tao, huan luyén nang cao trinh dé.._ Tao didu kién cho nhan vién tham gia khod hoc béi dwdng. .

M$i dung dao tao rat bé ich cho céng viéc cla anh/chi Td chirc cdc budi ddo tao ndi...

Biéu d6 2. 7. Panh gi4 ciia NLD vé dao tao va phat trién tai TTKD VNPT —
Bac giang

(Nguén: két qud diéu tra khde sét ciia tdc gid)

Nam 2020 — 2021 1a ndm chiu anh hudéng cua dich bénh & trong va ngoai
nudc, cac doanh nghiép phai co nhitng phuong an cai tién dé trau doi kién thuc
cho CBNV ctia minh, TTKD VNPT Bic Giang ciing khong ngiig nang cao cung
cép dich vu cho cac hoc sinh sinh vién. Bén canh do6 viéc dao tao nguén luc nong
cdt va nhan vién cta minh ciing khong thé bo qua, v6i dién bién dich bénh phtrc
tap viéc dao tao online da va dang trién khai tai tap doan no61 chung va don vi noi
riéng nén da phan NLD déu duoc dao tao bd tri niang luc phu hop, thoi gian cu

thé khong anh hudng tdi chat luong cong viée ciing nhu viée trau doi kién thirc.
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Nhu céac khoa hoc dao tao trién khai Vi dién tur (vi VNPT Pay), cac img dung
thong minh 4p dung va trién khai cho khach hang, ngoai ra con c6 cac khoa hoc
boi dudng nghi€p vu nhu hoc cao hoc kinh té, quan tri kinh doanh...
2.3. Panh gia chung cong tac tao dong luwc cho can bo cong nhan vién tai
Trung Tam kinh doanh VNPT - Bic Giang
2.3.1. Nhiing két qua dat duogc
- Phan phdi tién luong theo nguyén tic lam it hudng it, 1am nhiéu hudng
nhiéu, khong lam thi khong hudéng. Luong dugc tinh theo hi€u qua cong viéc,
dam bao tién luong gan véi két qua hoat dong kinh doanh.
- Nguoi lao dong tu nguyén 1am thém ngoai gid dé dat hiéu suat cong viéc cao
- Nhiéu khoa hoc dao tao chit luong chuyén mén nghiép vu, ddy manh tu
duy ctua NLD dat nhiéu két qua cao.
- Céc phuong phap tao dong luc cho NLD phong phu va da dang.
2.3.2. Nhitng han ché va nguy@n nhan
- Chua c6 ap dung CNTT dé danh gia chét luong online.
- Céc ché d6 chinh sach vé luong con diéu chinh sau khi ban hanh.
- B tri ngudn nhan lyc con han ché trong khi d6 viéc ghi nhan thanh tich
con mang cam tinh.
- Tuy c6 nhiéu khoa dao tao chat luong song van c6 nhitng khoa hoc du
thira Iang phi.
Két luin chwong
Chuong nay d3 phan anh két qua nghién ctru thong qua viéc nghién ctru tai
liéu thir cAp va dua trén cac két qua khao sat y kién cua ngudi lao dong tai Trung
Tam kinh doanh VNPT - Bic Giang. Két qua phan tich d cho thiy rd thuc trang
cOng tac tao dong luc lam viéc cho nguoi lao dong tai Trung Tam kinh doanh
VNPT - Bic Giang qua hai nhém yéu té duy tri va tao dong luc. Tir nhitng uu
nhuoc diém cta danh gia va phan tich vé cong tac tao dong luc lam viéc cho

nguoi lao dong tai Trung tdm kinh doanh VNPT — Bic Giang s& gitp tac gia dua



18
ra cac dé xuat kién nghi dé hoan thién chinh sach, ché d6 phu hop véi ngudi lao
dong tai Trung Tam kinh doanh VNPT - Bic Giang. Céac kién nghi va dé xuét s&

duoc noi cu thé duoc phat trién & chuong tiép theo moi quy thay c6 theo ddi.
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CHUONG 3: GIAI PHAP CONG TAC TAO PONG LUC CHO CAN
BO CONG NHAN VIEN TAlI TRUNG TAM KINH DOANH VNPT -
BAC GIANG

Giéi thiéu chwong 3

O chuong 3 nay tac gia dé xuat hoan thién cong tac tao dong luc cho can b
cong nhan vién tai Trung Tam kinh doanh VNPT - Bic Giang nham thuc day
hiéu qua lam viéc ctia nguoi lao dong tai VNPT Bic Giang trén co so dinh hudng
phat trién ctia Trung Tam kinh doanh VNPT - Bic Giang.
Noi dung chwong 3

3.1. Muc tiéu phat trién ciia Trung Tam kinh doanh VNPT - Bic Giang

3.1.1. Muc ti€u chung

- Nang cao trinh d6 chuyén mén nghiép vu, thai do phuc vu khach hang ctia nhan
vién va nang luc quan 1y ctia can bd quan 1y nham dap tng yéu cau phat trién
m¢& rong cua T TKD.

- Tung budc nang cao chat luong san pham, dich vy; Chinh sach vdi ting loai
khach hang cu thé, chién luge kinh doanh sang tao; PO1 ngti nhan vién chit va
luong.

3.1.2. Muc tiéu ddi voi ngudn nhén luc

VEé diéu kién lam viéc: Tao moi di€u kién thuan tién nhat vé co s& vat chat va

cong cu gitip NLD phat huy hét nang lyc ciia minh, céng hién cho TTKD phat
trién manh hon vé dich vu va khach hang.
- Vé luong va thudng: Ngoai cac lwong cing va thudng theo cac hinh thire,
con co cac ké hoach dong vién cho cac con em NLD.
- Vé ché d6 phuc loi: Xay dung cac co ché chinh sach dai ngd co tinh hap
dan cao gan lién voi doanh thu ban hang dé thuc day doi ngil qua viéc ting thu

nhap ca nhan.
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- Vé quy mo6 ngudn nhén lyc: Tinh dén hét nam 2020, s6 luong can bd cong
nhan vién trong TTKD 1a 115 nguoi. Do anh hudng cta dich Covid — 19 dén hoat
dong kinh doanh nhung ké hoach ctia TTKD ludn day manh viéc phat trién nguon
nhan lyc & nhiéu mang. Hién tai TTKD van tuyén cac CTV phu trach dia ban da
nhiém va tré hoa ngué)n nhan lyc.

- Vé dic diém cong viéc: Hoan thién mo6 hinh t6 chirc cia TTKD dam bao
tinh gon t6 chirc bd may va ning cao hiéu qua hoat dong cta cac don vi, theo do:
Nhiém vu quan trong nhét 13 can phan dinh chirc nang, nhi€ém vu cua cac phong,
tranh chong chéo din dén giam hiéu qua quan ly; xay dung vi tri viéc 1am cua
tirng phong, timg bo phan dé 1am co s cho viée bé tri nhan sy nham dat hiéu qua
cao trong thyuc thi cong viéc.

- Vé dao tao: Thuong xuyén thyc hién viéc dao tao, dao tao lai; nang cao
trinh dg, nang luc va ky nang cho déi ngli can bg, nhan vién hién nay; déng thoi,
bdi dudng nang cao trinh d6 cho doi ngii nhan vién méi duge tuyén dung.

- Vé phat trién: Can dao tao phat trién cac k¥ ning mém, k¥ ning ban hang
ddi vi NLD lam viéc truc tiép vo1 khach hang. Muc tiéu tao dong luc lao dong

cho nguoi lao dong phat huy hét kha niang cia minh cong hién cho don vi

3.2. Mt so giai phap cong tac tao dong luc cho cian b cong nhan vién tai
Trung Tam kinh doanh VNPT - Bic Giang
3.2.1.Nhom yéu té duy tri
Co ché luong thuong rat quan trong trong viéc di ngd va duy tri phat trién
nhan lyc cho nén phai c6 giai phap cu thé:
Mot 13, pho bién giai thich rd cho nguoi lao dong biét dugce quy ché tra lwong
cua TTKD, cach tinh toan luong, Xép hé s6 va chire danh, ... dé nguoi lao dong
hiéu 5 vé murc luvong ma ho nhan duoc, théy duogc su cong bé‘mg, tuy theo dac

thu ndng luc va trinh do lao dong.
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Hai 13, thong qua trung cau ¥ kién hodc khao sat so bo ctia nguoi lao dong
dé biét dugc nhimg diém manh, diém yéu dé phat huy va khic phuc cho co ché
trd luong cua nguoi lao dong hién tai.

Ba 13, xem xét chinh sach tién lwong c6 tinh dén sy bién dong cua chi so gia
ca trén thi truong dé an dinh mirc lwong, diéu chinh luong va cac goi hd tro phu
hop cho nguoi lao dong va lam giam bét cac ganh nang cho nguoi lao dong.
3.2.2.Nhom yéu td tao dong luc

Ngay tir dau khi xac dinh muc tiéu dao tao 1a mot yéu to khong thé thiéu
trong cong tac dao tao dé phat trién ngudn nhan luc, nang cao chét lwong ngudn
nhan lyc, nang cao nang suét lao dong va hiéu qua san xuét kinh doanh cho
TTKD.

Da dang hoa céc loai hinh dao tao, phuong thirc dao tao dé phu hop vo1 tung
doi tuong, ting ndi dung dao tao s€ tao hirng tha cho ngudi lao dong nang cao
trinh do chuyén mon, gitp doanh nghiép nang cao ning suat lao dong va dat hiéu
qua trong san xuat kinh doanh.

Két qua sau khi danh gid sé& 13 cin cr dé tra luong, ting luong, dé bat, hay
thuyén chuyén ngudi lao dong,.. Chinh vi vay, viéc xdy dung hé thong danh gia
hoan chinh s& phan anh dugc chinh xac va cong bang két qua thuc hién cong viée
do.

3.3. Kién nghi
Két luin chwong
Chuong 3 cua luan van 1a két qua nghién ciru sau khi 1am ré 1y luan va phan
tich thuc trang tao dong luc lam viéc cho can b cong nhan vién tai Trung Tam
kinh doanh VNPT - Bic Giang nham:
- Dua ra cac bién phép tao dong luc lam viéc cho nguoi lao dong tai Trung
Tam kinh doanh VNPT - Bic Giang.
- Céc kién nghi nham hoan thién chih sach phuc loi va dich vu tai Trung
Tam kinh doanh VNPT — Bac Giang.
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KET LUAN

Vi dé tai “Tao dong luc cho can bd cong nhan vién tai Trung Tam kinh doanh
VNPT - Bic Giang” tac gia s& phan tich 1am rd van dé tao dong luc cho ngudi
lao dong nham nang cao hiéu qua cong viéc, khong nhiing dong lyc vé vat chat
ma con tinh than. Pé c6 mot doanh nghiép viing chic khong chi 1anh dao ma con
c6 nhan vién tim huyét voi cong viée, yéu nghé hang say dong gop nhiing tai
ning va tri tué¢ dé doanh nghiép viing budc di 1én. Do vy viéc ning cao chat
lwong ngudn nhan luc, tao dong luc cho ngudi lao dong 1a cong viée hét stc quan
trong, gop phan khong nho trong cong cudc xdy dung mot doanh nghiép viing
manbh.

Lam thé nao dé khoi tao dong luc cho nguoi lao dong trong doanh nghiép noi
chung va Trung Tam kinh doanh VNPT - Béc Giang ndi riéng 13 cau hoi dit ra
cho rat nhiéu doanh nghiép hién nay, trong d6 cdu tra 10i lai phu thudc va cach
thire xir Iy — ché do cua timg don vi. Pé giup duoc doanh nghiép tim ra cau tra
101 cho riéng Trung Tam kinh doanh VNPT - Bic Giang. Téc gia da nghién ctru
cach thirc thyc té danh gia cong tac tao dong luc trong doanh nghiép minh dang
cong tac, dua ra cac muc tiéu — chién lugc — dé xuét cac phuong an cho doanh
nghiép cling nhu cac gop ¥ vé nhiing van dé can cai thién nham rat ra kinh nghiém
dé khic phuc trong danh gia cong tac tao dong luc cho NLD.

Pé tai nghién ctiru khong tranh khoi nhitng thiéu sot, tic gia kinh mong su
dong gop gitip 5 cta quy thay co ciing nhu hoi ddng khoa hoc. Voi dé tai nay
tac gia s& tiép tuc nghién ctru cai tién — bd sung va hoan thién dé dap tng véi
chinh sach nhan sy cta doanh nghiép phat trién hang nam.

Cudi cuing, tac gia xin giri 101 cam on sdu sdc nhat toi gido vién hudng dan cua
minh 13 TS. Nguyén Thuy Dung mét nguoi thay, ngudi chi rat tim 1y va nhiét
tinh d4 tan tinh huéng dan — giup dd tac gia dé tac gia co thé hoan thanh bai luan

van nay mot cach tot nhat.



