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MO DAU

1. LY DO CHON DE TAI

Khi khoa hoc k¥ thudt cong nghé ngdy cang phat trién va khong con 1a si khac biét gitta
cac doanh nghiép thi cac nha quan trj bat dau chi trong dau tu vao ngudn nhan luc dé tao loi
thé canh tranh cho minh. Nhén thirc duoc diéu nay sau mot thoi gian lam viée tai Vién thong
Bic Giang (VNPT Béc Giang) di sau vao thuc tién hoat dong kinh doanh cua Vién théng va
két hop v&i vbn kién thirc dugc trang bi trong lic dang theo hoc tai trudng Hoc Vién Cong
Nghé Buu chinh Vién thong, Cao hoc vién chon dé tai: “Tao dpng lwc lam viéc cho cdn bé
céng nhin vién tai VNPT Bic Giang” 1am luan van tot nghiép thac si nganh quan tri kinh
doanh bao dam ca vé 1y luan va thyc tién.

2. TONG QUAN NGHIEN CUU

2.1. Tong quan Iy thuyét

C6 rat nhiéu hoc thuyét vé tao dong lyc trong lao dong cho thiy c6 nhiéu cach tiép can
khéc nhau vé tao dong lyc. Cac hoc gia noi tiéng nghién curu vé dong lyc va tao dong luc co
thé ké dén nhu Maslow (1943), Mc Gregor (1960), Taylor (1911); Herzberg (1959), Vroom
(1964); Adams (1965) ...

3. MUC DICH VA NHIEM VU NGHIEN CUU CUA BE TAI

Muc dich nghién ctru cta dé tai 1a dé xuat giai phap nham hoan thién cong tac tao dong
luc 1am viée cho can bd cong nhan vién ciia VNPT Bic Giang trong diéu kién hoat dong kinh
doanh hién nay.

4. POl TUONG VA PHAM VI NGHIEN CUU CUA DE TAI

4.1. Pdi twong nghién ciru

boi tuong nghién clru 1a hoat dong tao dong luc lam viéc cho ngudi lao dong trong
doanh nghiép.

4.2. Pham vi nghién ctru

Dé tai nghién ctru hoat dong tao dong lyc lam viéc cho can bd cong nhan vién tai VNPT
Bic Giang, voi cac dit duoc thir cap dugc thu thap tir nim 2017 dén nam 2020 va cac giai
phap dé xuét hudng t6i nim 2025.

5. PHUONG PHAP NGHIEN CUU CUA DE TAI

5.1. Phwong phap thu thap dir liéu

- Dit liéu thtr cdp: ngudn tai liéu nhu sach, gido trinh, tap chi va céc tai liéu, bao cao ndi

bd ctia phong Nhan su - Tong hop va cac phong ban chirc ning khac.
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- Dit liéu so cép: Str dung bang hoi duoc thiét ké sin. Noi dung bang hoi: Cac nhan td
anh huong dén dong luc lam viéc, mirc do hai long vdi cong viéc cua can by cong nhan vién
tai VNPT Bic Giang.

5.2. Phuwong phap nghién ctiru

- Phuong phép théng ké

- Phuong phap phén tich, tong hop va so sanh

- Phuong phéap diéu tra xd hoi hoc

- Phuong phap xir 1y s6 liéu diéu tra khao st

6. KET CAU LUAN VAN

Chuwong 1: Co s6 1y ludn vé dong luc va tao dong luc 1am viéc cho ngudi lao dong trong
doanh nghiép.

Chuong 2: Thuc trang tao dong luc lam viéc cho can bo cdng nhan vién tai VNPT Bic
Giang

Chuong 3: Giai phap hoan thién cdng tac tao dong luc lam viéc cho can bd cbng nhan vién
tai VNPT Bac Giang
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CHUONG I
CO SO LY LUAN VE PONG LUC VA TAO PONG LUC LAM VIEC CHO NGUOI
LAO PONG TRONG DOANH NGHIEP
1.1. PONG LUC LAM VIEC VA TAO PONG LUC LAM VIEC CHO NGUOI LAO
PONG

1.1.1. Pong luc lao dong ctia nguwoi lao dong
Pong luc 1am viéc 1a su san sang nd lyc lam viéc thé hién thong qua céach lam vié¢c, thai
do cua ho doi véi nhirng cong viéc cu thé ma mdi nguoi lao dong dang ddm nhi¢m.
1.1.2. Tao dong luc lam viéc cho Nguoi lao dong
Tao dong luc 13 hé thdng cac chinh sach, bién phap, thi thuat quan Iy tac dong dén ngudi
lao d6ng nham 1am cho ngudi lao dong c6 dong luc trong cong viée.
1.1.3. Y nghia ciia viéc tao dong luc 1am viéc cho nguoi lao dong
o Déi véi xi hdi
- Bong luc lam vi¢e gitip hinh thanh nén nhiing gié tri mdi cho xa hai.
- Céc thanh vién cua xa héi dugc phat trién toan dién va c6 cudc séng hanh phuc hon
khi c4c nhu cau ctia ho dugc thoa man.
- Pong luc 1am viée gian tiép xay dung xa hoi ngdy cang phon vinh hon dua trén su phat
trién ctia cac doanh nghiép.
o Dji véi té chire
- Ngudn nhan luc trong t6 chire s& duge sir dung hiéu qua nhét, ton it chi phi nhat.
- Hinh thanh nén tai san quy gia cua to chirc d6 1a doi ngii lao dong gioi, c6 tam huyét.
- Tao ra bau khong khi 1am viéc hing say, thoai mai, gop phan xay dung vin hoa doanh
nghiép, nang cao uy tin, hinh dnh cua Cong ty
o Déi vdi ngwoi lao dong
- Lam ting ning suit lao dong ca nhén.
- Phat huy dugc tinh sang tao.
- Tang sy gan bo v6i cong viée va cong ty hién tai.
- Khi cong viéc dugc tién hanh thuan loi thi ho s& thfiy duoc cong sttc minh bo ra la co
ich va dat duoc hi¢u qua cao.
1.1.4. Co sé ly thuyét va thue tién vé dong lam viée cho nguoi lao dong
1.1.4.1 Mot 56 1y thuyét vé dong lwe lam viée ciia nguwoi lao dng

1). Thuyét thdp nhu cau ciia Abraham Maslow (1954)
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Theo Iy thuyét vé nhu cau cia Abraham Maslow, ong chia nhu cu ctia con nguoi thanh
05 nhom co ban va sap xép theo tht tu tir thdp dén cao. Nhirng nhu cidu & nhom cao hon chi
c6 thé dap Gmg khi d4 thoa man nhirng nhu ciu ¢ nhoém thap hon: Nhu cau sinh 1y, vét chat;
Nhu ciu an toan; Nhu cau xi hoi; Nhu cau duoc ton trong; Nhu cAu tu hoan thién.

2) Thuyét hai nhan t6 ciia Herzberg (1959)

Hoc thuyét nay chi ra dugc mot loat cac yéu td tac dong t&1 dong luc va sy thoa man cua
ngudi lao dong, ddng thoi cling gdy duoc anh hudng co ban t6i viée thiét ké va thiét ké lai
cong viéc 6 nhidu cong ty. Tuy nhién, cac nha nghién ctru phé phan rang hoc thuyét nay khong
hoan toan phi hop véi thuc té vi trén thuc té, d6i voi mot nguoi lao dong cu thé, cac yéu td
nay hoat dong dong thoi chir khong tach roi nhau nhu vay.

3) Thuyét X, Y ciia McGregor (1960)

Trong khi thuyét X cho rang nhan vién chi c6 thé 1am viéc hiéu qua véi nhiing bién phap
manh tay va hinh thtrc ha khéc thi thuyét Y cho rang nhan vién 14 nhitng nguoi ty gidc va ho
s& tim thdy su thoa min trong cong viéc va nd luc phan ddu dé hoan thanh cong viéc.

4) Thuyét vé sw cong bang ciia Stacy Adam (1963)

Thuyét cong bang ctia Adam dua ra cac yéu td ngam va mang tinh bién doi tac dong dén
sy nhin nhan va danh gia cia nguodi lao dong vé t chuc va cong viéc cua ho.

5) Thuyét vé su ky vong ciia Victor Vroom (1964)

Ly thuyét ndy goi y cho cac nha quan 1y rang can phai lam cho ngudi lao dong hiéu
dugc mbi quan hé truc tiép giita nd luc - thanh tich, thanh tich - két qua hodc phan thuéng
cling nhu can tao 1én sy hap dan cua cac két qua/phan thudng ddi véi ngudi lao dong.

1.1.4.3 Cdc yéu té tic dong dén dong lam viéc ciia ngwoi lao dong

MGi truo'ng lam viéc (MT)

Ngudi lao ddng ludn nb lyc dé

hoan thanh céng viéc dwoc giao

Lwong thuédng (LT)

Ngudi lao dong ludn né lyc vi

Pao tao & Thiang tién (TT) muc tieu cong viec

bong lwc
Ban chat cong viéc (BC) lam viéc

(DL)




Panh gia thanh tich (DG) Nguoi lao dong sé hirng thu
khi lam viéc tai doanh nghiép

Quan hé lanh dao (LD)

G6p phan hoan thanh muc tiéu

cla doanh nghiép

Quan hé déng nghiép (DN)

Hinh 1.3. M6 hinh yéu t6 tic dong dén dong lwe 1am viéc ciia doanh nghiép

Nguon: Tac gia nghién ciru dé xuat

1.2. HOAT PONG TAO PONG LUC CHO NGUOI LAO PONG
1.2.1. X4c dinh nhu ciu tao dong lwc cho nguoi lao dong
Pé x4c dinh duoc nhu cu cua nguoi lao dong nha 1anh dao va nha quan ly co thé dung
phuong phéap khao sat diéu tra qua cac cau hoi duoc thiét ké sdn hodc co thé xac dinh qua
phuong phap phong vén trao d6i truc tiép giita nha lanh dao, nha quéan 1y va ngudi lao dong.
Két qua thu thap duoc qua cac phuong phap nén trén sé& dugc phan loai theo nhu ciu thyc té
clia nguoi lao dong theo cic nhom doi tuong va tir @6 dua ra nhimng bién phap hay xdy dung
ké hoach phu hop nham dép tmg thoa man nhu cau cta tirng nhom dbi twong ngudi lao dong.
1.2.2. Tao dong lwe qua cac cong cu tai chinh
e Luong va céc hinh thuc tra luong
e Thudng va cac hinh thuec trd thudng
e Cac ché d6 phu cap
e (Cac khoan phuc loi
1.2.3. Tao dong luc qua cic cong cu phi tai chinh
e MO0i truong lam viéce
o M5 ta va thiét ké cong viéc hop 1y
e Danh gia thuc hién cong viéc cuia nhan vién
e Chinh sach dao tao huan luyén
e Co hoi thing tién
1.3. CAC NHAN TO ANH HUONG TOI BONG LUC CUA NGUOI LAO PONG
1.3.1. Nhén té thudc vé nguoi lao dong

e Daic diém nguoi lao dong
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e Ning luc thyc té ciia ngudi lao dong
e Tinh cach cia nguoi lao dong
e Thai do cua nguoi lao dong dbi v6i cong ty va ddi véi cong viée cua ngudi lao
dong
1.3.2. Nhan t6 thudc ban than cong viéc
e Tinh 6n dinh cta cong viéc
e Su phuec tap cua cong viéc
e Sy hap dan ciia cong viéc
1.3.3. Nhan t6 thudc vé doanh nghiép
e Chat luong ngudi quéan 1y
e Nhan t6 mdi truong lam viéc
e An ninh, an toan lao dong
e Chinh sach tién lvong, tién thuong va phuc loi
e Céc khoan phu cap, tro cip hang thang

e Co hoi dugc dao tao va thang tién nghé nghiép
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CHUONG II
THUC TRANG TAO PONG LUC LAM VIEC CHO CAN BQ CONG NHAN VIEN
TAI VNPT BAC GIANG
2.1. TONG QUAN VE VNPT BAC GIANG
2.1.1. QuA trinh hinh thanh va phat trién ciia VNPT Bic Giang

- Tén day du: Vién théng Bic Giang

- Tén viét tit: VNPT Bic Giang

- Tén tiéng Anh: VNPT BacGiang

- Pia chi: S6 34 duong Nguyén Thi Luu, phudng Tran Phu, TP. Bic Giang, tinh Bac
Giang.

- Dién thoai: (0204) 3 855171, fax: (0204) 3 859461

- E-mail: info@vnptbacgiang.com.vn

- Website: www.vnptbacgiang.com.vn

2.1.2. Co ciu td chirc, chire niing nhiém vu VNPT Bic Giang

Giam déc
Phé Giim doc Pho Giam déc
Céac phong ban chivc Cac trung tam trirc
Ki thuit Ké hoach | | Ténghop Cong nghé || Difu hinh 10 Trung
diu tu K& toan Nhén sir théng tin || théng tin tam
Huyeén/ TP

Hinh 2.1: Co ciu t6 chic cia VNPT Bic Giang
Nguaén: Tong hop nhan siz VNPT Bac Giang
2.2. PHAN TICH THUC TRANG TAO PONG LUC LAM VIEC CHO CAN BO
CONG NHAN VIEN CUA VNPT BAC GIANG
2.2.1. Pic diém vé ngudn nhan lyc cia VNPT Bic Giang.

Bing 2.2 Co ciu nhin sy tai VNPT Bic Giang giai doan 2018 - 2020

Chénh léch Chénh léch

¢ i Nam | Nam | Nim 2019/2018 2020/2019
Chi ticu 2018 | 2019 | 2020
+/- % +/- %

Tong nhan sy 186 198 202 12 6,45 4 2,02
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(i) Co céu theo trinh d6 hoc van | 186 198 202 12 6,45 4 2,02
- Trén dai hoc 23 42 55 19 | 8261 | 13 | 30,95
- Pai hoc 145 142 138 3 | 07 | -4 | (2,82
- Cao ding 18 14 9 -4 | (22,22) | -5 | (35,71)
(ii) Theo gidi tinh 186 198 202 12 6,45 4 2,02
- Nam 56 54 48 2 | 357) | -6 |(1111)
- Nit 130 144 154 14 | 10,77 | 10 | 6,94
gﬁigy]zf’nngﬁ?iivéi)nhén su(luan | g 9 15 1 | 1250 | 6 | 66,67

(Nguon: Téng hop nhan si VNPT Bac Giang)

2.2.2. Thue trang xic dinh nhu ciu tao dong lwe lam viéc cho can bd cong nhin

vién ciia VNPT Bic Giang.

2.2.3. Thure trang tao dong lwc bing cong cu tai chinh.

(i) Ché dé tién lwong

Tién lwong hang thang (TLi) cia can bo nhan vién dugc tra hang thang can bo cong

nhan vién, gobm 2 phan:

Trong do:

TLi=TLci + TLcdi

(Nguon: Phong Téng hop nhan sy VNPT Bac Giang)

« TLi:Tién luong thang cta nguoi thi i.

« TLci: Tién luong ctng ctia ngudi thi i.

« TLcdi: Tién luong theo chic danh ciia nguoi thir i.

(ii) Chinh sdach khen thuong

Hang thang, hang quy, cac truéong phong va ban giam déc VNPT Béc Giang tién hanh

hop va danh gid, xét thanh tich thi dua ctia cac c4 nhan va cic phong ban trong VNPT Bic

Giang dé tién hanh khen thuéng. Khen thuéng ddi v6i hoan thanh nhiém vu: Ap dung dbi voi

cac don vi thuc hién vugt mirc ké hoach dé ra, thudng cho tap thé cac don vi hoan thanh cong

viéc trude thoi han dugce giao, nhitng ¢4 nhan can bd nhan vién khi c6 nhitng sang kién dong

g6p mai tich cuc va ap dung dugc trong thuc tién.

(iii) Ché dp phiic loi
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Hién nay, VNPT Bic Giang thyc hién cac phuc loi bat budc theo quy dinh cua phap
luat. Sau khi két thiic thoi gian thtr viée, can bd nhan vién duoc ky hop ddng lao dong chinh
thirc va duge hudng day du cac ché do Nha nudc quy dinh. VNPT Bic Giang thyc hién day
du ché d6 bao hiém x3 hoi can bd cong nhan vién dé can bd nhan vién théy réng minh duoc
bao dam khi 1am bénh; Véi nhirng lao dong nit dugc huong day du cac ché d6 vé thai san.

2.2.4. Thue trang tao dong luc bing céng cu phi tai chinh.

(i) Phén céng, bé tri lao dong

VNPT Bic Giang da chu trong dén van dé phan cong, bd tri can b nhan vién theo dung
chuyén nganh dugc dao tao phu hop véi vi tri viéc lam, tao diéu kién dé can bd nhan vién
phat huy chuyén mon, nghiép vu ctia minh.

(i) Xdy dung tiéu chudn, vi tri viéc lam

Viéc phan tich cong viéc cho tirng vi tri, tirng by phan tai VNPT Bic Giang da duoc
thuc hién nhung két qua méi chi xay dung dugc bang Mb ta cong viée, chua xay dung dugc
tiéu chuan thyc hién cong viéc dbi vai timg vi tri cong viéc. Pay chinh 14 nguyén nhan khién
hoat dong danh gia cong viéc tai VNPT Béc Giang van con cam tinh, thiéu chinh xac.

(iii) Tao moi trwong lam viéc than thién va diéu kién lam viéc thugn lpi

VNPT Bic Giang luén quan tdm xay dung moi truong lam vi¢c than thién, doan két va
coi d6 nhu diéu kién can thiét can bo cong nhan vién lam viéc. Mdi quan hé giita cac dong
nghi¢p trong don vi luén dat duoc su cdi mo, than thién, ga‘in b6 va san sang giup dd nhau
trong cong viéc; cap trén ludn cb ging ling nghe dé gan giii hon v6i can bo nhan vién va gidp
d& can bo nhan vién cta minh trong kha ning co thé.

(iv) Danh gida thuc hién cong viéc

Quy dinh vé danh gi4 thyc hién cong viéc trong VNPT Bac Giang dugc 4p dung thong
nhét cho tat ca can bo nhan vién. Panh gia thuc hién cong viéc trong VNPT Béc Giang 1a sur
danh gié c6 h¢ théng va chinh thirc tinh hinh thyc hién cong viéc ctia cdn bo nhan vién trong
quan hé so sanh véi tiéu chuan da duoc xay dung.

(v) Chinh sach dao tao

VNPT Bic Giang chi tién hanh dao tao khi can, khi thuc té cong viéc doi hoi can dao
tao nang cao trinh do. Moi hoat dong dao tao chi duoc tién hanh khi ban giam dbc ra chi thi.
Pon vi chii yéu tién hanh theo phuong thitc dao tao kém cip tai chd d6i can bd nhan vién
moi. Sau thoi gian dau dugc dao tao tai VNPT Bic Giang thi can bd nhan vién phai tu rén

luyén, hoc héi nang cao trinh d, ki ning nghé nghiép ctia ban than.
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Bang 2.5. Két qua dao tao, boi dwdng nhén luc cia VNPT Bic Giang giai doan 2018 —

2020
Hinh thirc dao tao DV tinh 2018 2019 2020
. Nguoi 186 198 202
Tong nhan sy
% 100 100 100
. . .. Nguoi 33 36 65
Tong s6 dugc dao tao, boi dudng
% 17,74 18,18 32,18

(Phong Téng hep nhan si VNPT Bdc Giang)

(vi) Tao co hoi thang tién can by cong nhan vién

VNPT Bic Giang dua trén két qua danh gia thyc hién cong viéc ma can bd nhan vién s¢
duogc thuyén chuyén, bo nhiém lén nhiing vi tri: Pho phong, Truéng phong ... Ban giam déc
va phong tong hop nhan sy s& xem xét cac tiéu chuan vi tri viéc 1am va ning luc c4 nhan dé
c¢6 dinh hudng sip xép phi hop. Tuy nhién, viéc bo nhiém, diéu dong khong qua su binh bau
ma chi dua vao su tién ctr ctia cac trudng phong va ban giam ddc.

2.3. NHAN TO ANH HUONG TOI DONG LUC LAM VIEC CUA CAN BO CONG
NHAN VIEN TAI VNPT BAC GIANG

Céc phiéu khao sat dugc phat tir 05/1/2021 dén 15/1/2021, trong do:

- S6 phiéu phat ra 12 196 phiéu.

- S6 phiéu hop 18 cubi cung thu vé 1a 180 phiéu.

KET QUA PHAN TICH SPSS

Model Summary®

. Std. Error
Model R R Square Adjusted R of the
Square i
Estimate
1 7952 0,632 0,617 0,41434
ANOVA?
Model Sum of Squares df Mean F Sig.
Square
Regression 50,755 7 7,251 42,234 .000P
1 | Residual 29,529 172 0,172
Total 80,284 179

a. Dependent Variable: DongLucLamViec
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b. Predictors: (Constant), QuanHeDongNghiep, DaoTaoThangTien, DanhGiaThanhTich,
QuanHeLanhDao, MoiTruong, BanChatCongViec, LuongThuong

Unstandardi- | Standar- .
dized Collinearity -
zed .y .
Coefficients Coeffici- ) Statistics
Model ents t Slg-
B std. Beta Tolerance | VIF
Error
(Constant) -1,163 | 0,276 -4,209 | 0,000
LuongThuong 0,236 | 0,030 0,374 7,929 | 0,000 0,962 1,040
MoiTruong 0,184 | 0,029 0,299 6,409 | 0,000 0,981 1,019
DaoTaoThangTien 0,235 | 0,030 0,363 7,780 | 0,000 0,980 1,020
1
BanChatCongViec 0,181 | 0,030 0,284 6,073 | 0,000 0,975 1,025
DanhGiaThanhTich 0,147 | 0,029 0,239 5,092 | 0,000 0,971 1,030
QuanHeLanhDao 0,189 | 0,029 0,300 6,414 | 0,000 0,981 1,020
QuanHeDongNghiep 0,132 | 0,031 0,203 4,297 | 0,000 0,960 1,041
a. Dependent Variable: DongLucLamViec

Phuong trinh hoi quy thé hién mirc do anh huodng cua céac yéu td t6i tao dong luc cho
ngudi lao dong tai VNPT Bac Giang vdi cac bién doc 1ap nhu sau:

Pong luc 1am viée = 0.374*Luwong Thudng + 0.363*Pao tao thing tién +
0.299*Mbi trwong 1am viéc + 0.239*Panh gia thanh tich + 0.284*Ban chit cong viéc +
0.203*Quan hé dong nghiép + 0.300*Quan h¢ lanh dao

Anh huong quan trong nhat dén dong luc Iam viéc cua can b nhan vién la yéu to Luong
thuong, tiép theo la yéu t6 Pao tao thang tién, M6i truong lam viéc, Quan hé 1anh dao, Ban
chat cong viéc, Panh gia thanh tich va cudi ciing 1a Quan hé dong nghiép.

2.4. DPANH GIA THUCC TRANG CONG TAC TAO DONG LUC LAM VIEC CHO
CAN BQ CONG NHAN VIEN CUA VNPT BAC GIANG

2.4.1. Nhirng thanh tyu dat duwgc.

Thr nhat, VNPT Béc Giang c6 doi ngii can bd nhan vién nhiéu ning lyc, kién thic
chuyén mon tét.

Thi hai, VNPT Béc Giang da xdy dung cach tinh lwong rd rang, minh bach.

Thir ba, VNPT Bic Giang di tao ra duoc moi trudng vét chit twong ddi tot.
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Thir tu, vé ddo tao va phat trién: ddy co thé dugce xem 1a chinh sach duoc VNPT Bic
Giang dac biét quan tam

Thir nam, ché d6 phic lgi co ban nhu bao hiém y té, bao hiém x3 hoi, bao hiém that
nghiép, ché d6 thai san, dm dau va ché d6 va cac ngay 18 Tét quan trong duoc thue hién day
du.

2.4.2. Nhirng ton tai va nguyén nhan

2.4.2.1. Han ché ton tai

Thir nhat, han ché vé dao tqo, thang tién:

- Két qua khao sét cho thdy 23.89% sd phiéu khao sat danh gia VNPT Bac Giang chua
¢ van ban cu thé quy dinh 19 trinh thang tién can bo cong nhan vién. Hon nira, viéc dé bat
chtrc danh Truong phong, Pho phong VNPT Bic Giang déu do cap trén quyét dinh, khong co
st tham khao ¥ kién hay binh bau trong tap thé.

Thir hai, han ché vé hoat dong thiic ddy quan hé lanh dao, dong nghiép

VNPT Bic Giang da c6 quan tim dén viéc to chirc cac hoat dong van héa vin nghé, thé
duc thé thao; cham lo strc khoe thé chit can bod cong nhan vién. Tuy nhién cac hoat dong nay
chua dugce to chuc thuong xuyén, chua mang tinh da dang nén chua thuc sy phat huy hiéu
qua.

Thit ba, han ché vé hé thong lrong thuéng:

- 25% céan bd nhéan vién dugc khao sat cho rang danh gid tién thuong chua twong xing
v6i thanh tich ho dong gop. 23.9% céan bd nhan vién duge hoi cho rang mirc luong thuong
con chua dam bao duoc cudc séng cia can bd nhan vién. Va thu nhap duge danh gia 1a thap
hon so vdi cac don vi khéac kinh doanh cung linh vuc nhu FPT Telecom, Viettel Telecom
khoang tir 10% dén 15%.

26.11% can b nhan vién tham gia khao sat cho rang qué trinh ting lwong va xét ting
luong chua co6 su thong thoang; cac chi tiéu chua rd rang. Khi xét tdng luong thuong mang
tinh chat dinh tinh, chua xay dung dugc bang ti€u chi danh gia can bd nhan vién dé dat mirc
hoan thanh xut sic nhiém vu nén khong co cin ctr dé kiém tra lai nhing lao dong dugc xét
hoan thanh xuat sac nhiém vu. Céc chinh sach phuc loi, hién nay VNPT Béic Giang méi chi
ap dung céc loai hinh phuc loi bét budc. Trong khi d6 mdt nhém can bd nhan vién lai c6 nhu
cau wu tién vé ché do phuc loi, vi thé VNPT Bic Giang s& can khic phuc han ché nay.

2.4.2.2. Nguyén nhén ciia han ché

a. Nguyén nhéan khach quan
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Thir nhdt, Chinh sach thué dong vai tro quan trong trong su phat trién kinh té xa hoi caa
mdi quéc gia. Trong d6, cac chinh sach thué s& anh huong truc tiép dén sy phat trién ciia mdi
doanh nghiép. Vi vay, luat thué thu nhap ca nhan ting s& anh hudng dén can b cong nhan
vién tai VNPT Béc Giang. Bén canh d6, cac chinh sach khac cua nha nuée lién quan déu sé
tac dong va chi phdi hoat dong cia VNPT Bic Giang.

Thir hai, Su thay doi cua thi truong lao dong: Trong thoi gian tdi, thi truong lao dong
tiép tuc phat trién theo chiéu hudéng ddi méi cong nghé, thuc hién chuyén ddi sd, ning cao
quan 1y; phat trién quy mé doanh nghiép tao nhiéu chd 1am mdi thu hut lao dong véi nhiéu
nganh nghé da dang, dic biét nhu cau viéc lam chét lugng cao. Pay 14 co hdi va ciing 14 thach
thirc d6i véi VNPT Béc Giang.

Thir ba, Chinh sach tao dong luc cua cac doanh nghiép khac: trén dia ban tinh cé rat
nhiéu cac doanh nghiép noéi chung va linh vuc cong nghé hoat dong.

b. Nguyén nhan chu quan

Thit nhat, nguyén nhan dan téi han ché vé luong thuéng: hé théng luong thudng sé duoc
quy dinh dya trén thiAm niém cong tac, didu nay khién cho murc luong cia can bd nhan vién
trong VNPT Bic Giang tang cham khong theo kip thi truong.

Thur hai, gitra tuyén dung, danh gia, st dung can bo cling nhu dao tao nhan su chua co
su gén két chat ch& 1am anh huong muc tiéu cudi cung la tao dong luc lam viéc can by cong
nhén vién.

Thir ba, nguyén nhan dan t6i han ché vé danh gia thanh tich. VNPT Bic Giang chua dua
ra duoc céc tiéu chi cu thé dé danh gia viéc thuc hién cong viéc cia can b nhan vién.

Thir tw, nguyén nhan din toi nhitng han ché vé dao tao, thing tién 1a do mét sb truong
hop can bo quan 1y co kinh nghiém lam viéc 1au tai VNPT Bac Giang va duge dé bat 1én cac
V1 tri cao.

Thir nam, Tru s& lam viée, co s& vat chat cia mot sb trung tdm huyén da xuéng cép, dién

tich nho trong khi s6 luong khach hang dong, khong xir 1y kip thoi.
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CHUONG 111
GIAI PHAP HOAN THIEN CONG TAC TAO PONG LUC LAM VIEC CHO CAN
BQ CONG NHAN VIEN TAI VNPT BAC GIANG

3.1. PINH HUONG PHAT TRIEN KINH DOANH VA MUC TIEU PHAT TRIEN
NGUON NHAN LUC CUA VNPT BAC GIANG

3.1.1. Pinh hwéng phat trién kinh doanh ciia VNPT Bic Giang

- Trién khai chién luoc VNPT 4.0, chi trong cac chién luge thanh phan gin tryc tiép véi
hoat dong cua Ban nham nang cao hi€u qua cac hoat dong phat trién mang/dich vy, chat lugng
mang/dich vu.

- Tham gia cong tac nghién ctru cua Tap doan dé dé xuét cac phuong an phét trién ha
tang mang luGi thong minh, dam bao tinh linh hoat, dap tng thuc hién chuyén ddi s6 va céac
yéu cau phuc vu cung cap dich vy trong twong lai.

- Ra soat, danh gia hiéu nang hoat dong ctia mang ludi, dé xuit va trién khai cong tac
t6i wu hoa mang dam bao nang cao chat luong mang.

- P6i moi viée hop luc gitra cac don vi trong viée dé xuit nhu cau phat trién mang, dong
bo véi viee tdi uu, st dung hi€u qua h¢ théng, thiét bi da trang bi; trong cong tac diéu hanh
nang cao chét lugong mang, dich vu va tang trai nghiém khach hang.

- Xay dyng coéng cu quan tri quy trinh phbi hop vé cong tac quan 1y, an toan, an ninh
mang giita cic don vi; Thuong xuyén ra soat, danh gia dé diéu chinh phu hop theo ting giai
doan phat trién cia VNPT Bic Giang

3.1.2. Muc tiéu phat trién ngudn nhin luc cia VNPT Bic Giang

- Nang cao trinh d cia can bd nhan vién voi ty 1€ dai hoc va trén dai hoc 1€n 90%.

- Hoan thién cong tac dao tao nguén nhan lyc nham nang cao trinh dg, nang luc cla can
bd nhan vién.

- C6 nhing thay doi, tirng budc hoan thién chinh sach tién lwong va thuong ddi véi can
bd nhan vién. Tiép tuc dé xuat v6i 1anh dao vé viéc khen thuong cho cac ca nhan, don vi co
thanh tich xuat sdc trong cong tac va lao dong.

- Tiép tyc tién hanh cong tic phan quyén, trao quyén cho cip dudi, tao sy ty chu trong
cong viée, nang cao trach nhiém cho can bo cap duéi, dong thoi giam b6t ganh ning cho can
bd cap cao trong to chirc.

- P4y manh céc sinh hoat tip thé nhu cong doan, thanh nién, Pang... tao su gin két giira

cac thanh vién trong to6 chirc.
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3.2.MOT SO GIAI PHAP HOAN THIEN CONG TAC TAO PONG LUC LAO BPONG
CHO CAN BO CONG NHAN VIEN CUA VNPT BAC GIANG

Trén co so xac dinh nhu cau va nodi dung phén tich cac yéu té anh huong dén tao dong
lwc 1am viée can bd cong nhan vién tai VNPT Bic Giang. Hoc vién x4y dung cac giai phap
nhu sau:

3.2.1. Giai phap cai thién hé théng lwong, thwéng, phu cip cho nhin sw trong VNPT
Bic Giang

Thir nhdt, vé ché dé lwong, thuéng cdan bo céng nhan vién tai VNPT Bdc Giang

- X4c dinh tién luong hiéu suat ding

- B¢ xuat dua ra nham myc dich dong vién, khuyén khich nhiing lao dong hoan thanh
xudt sic nhiém vu, nham cén bang gitta murc ting va giam tién lwong do ting d6 dan cach hé
sO danh gia thuc hién cong viéc, phi hop véi mong mudn dugce tra luong twong xting véi két
qua thyc hién cong viéc ciia minh.

Thir hai, vé thuong va phu cdp can b céng nhan vién tai VNPT Bdic Giang

- Pa dang hinh thuc thuong

- Viéc chia thudng phai cong bang, khach quan, dua vao sy dong gop cua tig ca nhan,
va thanh tich chung cua cd nhoém, mirc d§ phuc tap va mirc @6 hoan thanh cong viéc cua tirng
nguoi, viée tra thudng phai kip thoi.

- V& phu cép: Nén ap dung thudng tham nién theo dang bac thang, ctr thém mdi nim 1a
tang bac thuong

- Ban lanh dao VNPT Bic Giang can ap dung ché do thanh toan ngay phép cho can bo
can by nhan vién.

- Ché d6 nghi mat ciing can phai xem xét lai.

3.2.2. Gii phap nhim hoan thién chinh sach dao tao va thing tién ciia can bd nhan
vién

i. Gidi phdp nham néng cao sw phit hop ciia chwong trinh boi dwéng, dao tao

Phong Tong hop nhan sy cia VNPT Bic Giang can xac dinh nhu cau dao tao dbi véi
can bo nhan vién duya trén két qua phan tich k§ nang va kinh nghiém hién c6. Tac gia dé xuat
Phong tién hanh khéo sat nhu cau bang diéu tra xa hoi hoc nhu sau:

- Bl: Xdc dinh cdc kién thirc, ky ning can thiét dé thuc hién cong viéc. Cac kién thirc ki

nang nay co thé xac dinh can clr vao ban yéu cau cua cong viéc doi voi nguoi thuc hién, tham
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khao ¥ kién cac chuyén gia, ngudi quan li 6 kinh nghiém va c6 thé 1a chinh ban than ngudi
lao dong.

- B2: Xdc dinh mire @6 yéu cdu cia tirng kién thirc ki ndng va dimg diém dé biéu hién
mikc dg yéu cdu dé. Tir d6 hinh thanh duong ning luc can thiét cho timg vi tri cong viéc.

- B3: Pdanh gid khd nang dép irng cdc yéu cau vé kién thire ki nang ciia nguwoi lao dong
theo cdc tiéu thire & trén va ding diém dé biéu hién mirc @6 twong ting. Tt @6 hinh thanh
duong ning luc thuc té cia nguoi lao dong.

- B4: Xur Iy thong tin, két quad so sanh gitta dwong néng lwc thiee té va dwong nang liee
can thiét sé chi ra nguwoi lao dong con yéu ¢ nhitng kién thirc va ki nang nao. Trén co sé d6
xac dinh duogc nhu cau dao tao 1a gi va dao tao & murc do nao.

ii. Gidi phdp nham ndng cao sw céng bing va binh ding vé dao tao giiva cdc cdn by
nhan vién

Hién tai, VNPT Bic Giang chua xay dung cac tiéu chuan cu thé 1am can ¢t dé lya chon
ddi tuong cu di dao tao ma phu thudc chu yéu vao dinh hudéng va quyét dinh cua lanh dao,
d6i khi ctr luan phién nham giai quyét quyén loi, hodc chi dinh d6i v6i cac khoa dao tao &
nudc ngoai. Pé giai quyét van dé nay, tac gia dé xuat giai Lanh dao va Phong Tong hop nhan
su can tién hanh xay dung cac tiéu chuén lya chon d6i tuong dao tao dua trén cac co sé sau:

- Muc tiéu va noi dung khoa dao tao. Can bo nhan vién dugc lua chon ctr di dao tao la
ngudi dang ¢ nhu cau can dao tao vé cac kién thuec, ki ning ma khoa hoc cung cap dé phuc
vu cho cong viéc.

- Can cik vao két qua ddanh gia thiee hién cong viée, lya chon can bd nhan vién co két
qua 1am viéc thip, chua dap tng dugc yéu cau cong viée do thiéu hut cac kién thirc, k¥ ning
ma c6 thé bu dép thong qua khoéa dao tao nham cai thién két qua thyuc hién cong viéc cua
nguoi lao dong.

- Khi lya chon dbi tuong cu di hoc phai xem xét dén kha nang hoc tdp cua ngudi lao
dong.

- Xét duyét cho nhitng ngudi c6 nhu cdu nguyén vong hoc tp ma viéc dao tao ngudi lao
dong d6 mang lai hi€u qua cong vi¢c cao

3.2.3. Cai thién quan hé nhan sy trong ndi bd td chirc, nhat 1a quan hé giira linh
dao va can b§ nhan vién

Thir nhdt, 3 phat huy t6t hon nita cho nhan t6 nay 1a xdy dung 1ong tin cta can bo nhan

vién doi voi cap trén, ngoai viéc chuyén moén nén quan tdm dén can bo nhan vién ngoai noi
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lam viéc, cung tham gia cac hoat dong vdi can b nhan vién dé tao su gén b6, hiéu nhau hon
tao can bo céng nhan vién cam giac rang ho dang duoc 1anh dao quan tim dén con duong sy
nghiép ciia ho, va ho tin tudng rang s& thanh cong hon nita trong twong lai.

Thir hai, khi can bd nhan vién pham sai 1am, hay két qua khong dat nhu mong mudn thi
cap trén dirng khién trach hodc chui b6i can bo nhan vién mot cach qua tho 15. Thay vao do,
cap trén nén binh tinh giai thich tinh hinh va chi ra nhiing co hoi, tiém ning con phat trién
nhu thé ndo, can 1am gi dé thanh cong. Khi can bo nhan vién biét rang 1anh dao s& khéng trach
va tin tudng vao ho thi ho s& c6 sang kién, quyét tim dé hoan thanh muc tiéu duoc giao.

3.2.4. Hoan thién cach thirc danh gia két qua cong viéc va thanh tich ciia nhan sy

Yéu t thtr tu tac dong dén tao dong lyc lam viéc cia can bg nhan vién tai VNPT Bic
Giang 1a cach thirc déanh gia két qua cong viéc va thanh tich ciia nhan sy. Trén co s¢ nhiing
danh gia clia can bd nhan vién vé thang do ndy, tic gia dé xuat nhom giai phap nham hoan
thién hon cac khia canh cta yéu t6 nay tai VNPT Bic Giang nhu sau:

- Thit nhdt, chi tiét héa mirc diém trong bang danh gia hiéu qua cong viéc. Cu thé:

Loai A: tir 11 dén 15 diém (Hoan thanh 95% - 100% nhiém vu cong viéc; i lam du
100% s6 budi quy dinh; Chap hanh du 100% noi quy ky luat). Mdi % hoan thanh tir mtc 95%
tang thém 1 diém.

Loai B: tir 6 dén 10 diém (Hoan thanh 85% dén 95% nhiém vu cong viéc; S6 budi di
lam dat trén 98%; Chap hanh dii 100% ndi quy ky luat). Mdi % hoan thanh tir mirc 85% tang
thém 0.5 diém.

Loai C: tir 1 dén 5 diém (Duéi 85% cong viéc; dudi 98% gio lam; Noi quy ky luat dudi
100%)

Khong xép loai: dudi 1 diém

Sau khi c6 cac két qua danh gia, nguoi danh gia gii bao cdo 1én Phong tong hop nhan
su. Ngoai y kién trong ban danh gia, VNPT Bac Giang c6 thé tién hanh lay thém y kién cua
can bo nhan vién vé két qua danh gia d6 bang hom thu gop y dé danh gia mirc do chinh xac
va cong bang trong su danh gia ctia cac phong ban.

- Thir hai, VNPT Bic Giang ciing can day manh sy phdi hgp v6i phong tong hgp nhan
su thuc hién cong tac tuyén truyén qua website ndi b, email...phé bién dén cac can bd nhan
vién khac nhitng can bo nhan vién di c6 nhitng dong gbp hiéu qua cho VNPT Béc Giang.

3.2.5. Giai phap hoan thién cong tac danh gia thuc hién cong viéc
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Thir nhat, dé viéc danh gia két qua thyuc hién cong viée c¢6 hiéu qua thi VNPT Béc Giang
can phai c6 thém cac khoa dao tao danh riéng cho cac nha lanh dao va nhitng ngudi 1am cong
tac danh gia vé ki niang danh gia thuc hién cong viéc ciia can b nhan vién. Ngoai ra, Lanh
dao VNPT Bic Giang cung Phong tong hop nhan s cling nén thao luin v6i can bd nhan vién
vé ndi dung va pham vi danh gia, chi rd linh vuc can danh gia, chu ki thuc hién danh gia va
thao luan voi can bo nhan vién vé két qua danh gia. Pidu quan trong hon trong danh gia thuc
hién cong viéc 1a can chi ra cac phuong huéng, cach thirc cai tién thuc hién cong viée, dé ra
cac chi tiéu méi can bo cong nhan vién.

Thir hai, cung voi giai phap mang tinh k¥ thuat, VNPT Béc Giang can tao diéu kién dé
ca ngudi quan 1y va nguoi lao dong déu dugc tham gia vao qué trinh xay dung cac tiéu chi,
tiéu chuan, quy trinh danh gia thyc hién nhiém vu. Piéu nay khong chi gitip nang cao tinh sat
thuc ciia hé thong danh gia thuc hién cong viéc ma con gitp cho ngudi quan 1y va nguoi lao
dong hiéu rd hon vé nhiém vu cta ban than minh.

Do d6 rat can thiét phai xay dung céac tiéu chi danh gia thuc hién céng viéc cu thé cho
tung chirc danh cong vi¢e. Céc ti€u chi nay dya trén ban mo ta cong viéc cua churc danh do
ma don vi nao ciing can phai co. Viéc xay dung chi sé6 KPI dya trén cac chi tiéu mang tinh
dinh lugng s€ tranh dugc viéc danh gid trén co s& cam tinh, ddm bao tinh luong ding véi
danh gia thyc hién nhi€ém vy, thuc déy dong luc cho nguoi lao dong, nham dam bao nguyén
tac cong bang trong tra luong.

3.3. MOT SO KIEN NGHI

Tao mot moi trudong 1am viéc chuyén nghié€p, hién dai, phat huy tdi da quyén duoc lam
viéc, céng hién, phat trién, ton vinh cho nguoi lao dong

Trong cong tac dao tao nguén nhan luc can tang cuong cong tac dao tao va dao tao lai,

dao tao theo hudng chuyén sau tung nghiép vu chuyén mon.
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KET LUAN

Khi quy trinh va cac yéu t6 tao dong luc 1am viée cho ngudi lao dong ctia Doanh nghiép
1a hop 1y, théa min nhitng nhu cau cta ngudi lao dong s& lam cho nguoi lao dong yén tim
1am viéc gin b6 hon véi Doanh nghiép. Vi nhitng ndi dung di nghién ctru 1am rd mét sé van
dé vé 1y thuyét cling nhu nghién ciru diéu tra thyc té tai VNPT Béc Giang cua luan vin da
dugc trinh bay trén day. Tac gia hy vong co6 thé dua ra cai nhin téng quat vé vai tro cua tao
dong luc va cac giai phap tao dong luc lam viée thong qua hé théng dii ngd, cac nguyén tic
xay dung hé théng va cac bién phap khich 18 tinh than nay mot cach khoa hoc va hop 1y, tir
d6 16i kéo ngudi lao dong phat huy cao nhéat kha nang ciia ho, két hop thanh mot khoi théng
nhat dé cing dat t6i muc dich chung cia VNPT Bic Giang ciing nhu Tap doan Buu chinh
Vién thong Viét Nam noi chung.

Luén vin dugce tién hanh trong mot thoi gian con han ché, pham vi chua thuc su 16n va
1a cong trinh nghién ctru doc lap cho nén khong thé tranh khoi nhiing thiéu sot. Vi vay, néu
c6 diéu kién tiép tuc nghién clru tac gia s& mé rong quy mo nghién ctru ra toan bd hé thong
VNPT va tim hiéu thém cac yéu t6 khac co thé sé& tac dong dén tao dong luc can bg cong nhan
vién tai VNPT Bic Giang. Kinh mong nhan dugc su chia s¢, dong gop cua cac quy thay co

va ban doc dé van dé nghién ctru dugc hoan thién hon.



