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MO DAU
1. Ly do chon dé tai

Doanh nghiép n6i chung va doanh nghiép vién théng néi riéng khi tién hanh cac
hoat dong san xuat kinh doanh phai hoi tu du hai yéu t d6 1a: nhan luc va vat luc.
Trong d6 nhan lyc dong vai tro cuc ky quan trong, c6 tinh quyét dinh dén sy ton tai va
phat trién ctiia doanh nghiép.

Sy canh tranh trén thi trudng ngay cang gay gat nén cac doanh nghiép vién thong
mubn ton tai va phat trién budc phai cai tién t6 chirc ctia minh theo hudng tinh gian,
gon nhe, ning dong trong d6 yéu td con nguoi mang tinh chat quyét dinh. Con nguoi
1a yéu to quan trong nhat, néu biét to chtrc phbi hop hoat dong ciia con nguoi s& dat
duge muc dich chung cho toan to chirc.

Trong nhiing nim qua, Vién thong Bic Giang (VNPT Béc Giang) d c6 nhiéu ¢
gang trong viéc nang cao chat luong ngudn nhan luc, tao ra mot sy khac biét dé gianh
loi thé trong kinh doanh va dat duoc nhiing két qua nhat dinh. Tuy nhién, nhiing két
qua dat duoc va su khac biét ay chua nhiéu, chat luong dich vu, thai dd phuc vu cua
d6i ngii vién chirc va lao dong ciia VNPT Bic Giang con mot s han ché, bat cap. Mat
khac, vién thong 1a mot nganh ludén c¢6 nhu cau vé doi méi cong nghé, vi vay viéc nang
cao chit luong ngudn nhan luc cho don vi 1a hét sirc can thiét. Tir thuc té Ay toi manh
dan lya chon nghién ctru luan van: “Phadt trién ngu(?n nhan lyc tai VNPT Bic Giang”.
2. Tong quan tinh hinh nghién ctru lién quan
2.1. Téng quan cdc nghién civu nwéc ngoai

Tir nhitng nam 1970, cac cong trinh nghién ctru vé& ngudn nhan luc va phét trién
ngudn nhén lyc d3 duoc nhidu nha nghién ctru, kinh té xa hoi hoc dé cip va giai quyét
mot s6 van dé lién quan dén phat trién ngudn nhan luc dudi cac goc d6 va pham vi
khac nhau lién quan dén d6i twong nghién ctru va khach thé nghién ctru cua dé tai. P6
la budc phat trién méi vé tu duy va nhan thic trong nghién ctru ngudi lao dong va trong
dao tao va phat trién nguén nhan lyc.

Ngén hang Phat trién chau A (1990), tai ban ndm 1991 trong Cudn sach Human
resource policy and economic development (Chinh sach ngudn nhan luc va phat trién
kinh té), dé cap dén chinh sach va xu hudng phat trién kinh té, bién d6i co cdu lao dong,
ngudn nhan luc lao dong & cac nudc dang phat trién ¢ chau A.

David Ross (1995) trong Cudn sach The East Asian Miracle: Economic growth
and public policy of World Bank ; trong bai viét Inequality and growth reconsidered:
lesson from East Asia ciia Nancy Birdsal, &3 phan tich va khang dinh: Mot trong nhiing
nguyén nhan quan trong dan dén cac nudc Pong A, chinh 1a do c6 chinh sach dau tu,
phat trién ngudn nhan lyc chat luong cao & cac nudc niy. Bai viét Asia's four little
dragons: a comparison of the role of education in their development (Bén con rong
nho chau A: mot su so sanh vé vai tro ctia gido duc trong phat trién) ctua Paul Moris
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(1996); bai Another look at East Asia Miracle (Mot cai nhin khac vé than ky Dong A)
ctia Ranis G (1996). Cac tac gia da 1ay vi du minh chimg su phat trién kinh t& manh mé
ctia cac nude Nhat Ban, Han Quéc, Singapore. .. trd thanh nhimg con rong Chau A ¢
nhimg thap ky cudi thé ky XX va tiép tuc ting truong kinh té voi tée do cao, 6n dinh
trong nhiing thap ky dau thé ky XXI, ciing 13 nh déu quan tim phat trién gido duc va
dao tao, co chién luoc ding dén phat trién nguén nhan luc quéc gia, chu trong tao ra
ngu?)n nhan lyc chat luong cao. Bushmarrin (2002), Tri tué¢ hoa lao dong & cac nudc
c¢6 nén kinh té thi trudng. Trong tdm cta cong trinh nghién ctru 14 luan diém vé vai trd
quyét dinh ctia ca nhan trong hoat dong séng cia cong ty. Cac cong ty hién nay déu
mong mudn nodi dén chinh sach can bo c6 tinh chét chién luoc, nham dao tao, tiép nhan
va cung cap luc lugng lao dong chat lugng cao, co kha ning sang tao dén tat ca cac
khau san xuat.

2.2. Téong quan cdc nghién civu trong nwéc

Pham Minh Hac (1996), Phat trién gido duc, phat trién con ngudi phuc vu phat
trién kinh té- xa hoi, Nxb khoa hoc x3 hoi, Ha Noi. Da 1am 1o vai tro quan trong cua
gido duc - ddo tao trong viéc phat trién con nguoi trong su nghiép CNH - HPH va xay
dung hé thong giai phap nham nang cao chat luong gido duc Viét Nam dé phuc vu hiéu
qua viéc phat trién con ngudi.

Nguyén Thi Phuong Lan (2015) da hé thong hoa cac 1y luan vé dong lyc, tao
dong luc cho can bd, cong nhan viéntrong luan an tién si Quan 1y cong ctia minh vé
“Hoan thién hé théng cong cu tao déng liwc cho can bg, céng chirc & cdc co quan
hanh chinh nha nwée” tai Hoc vién Hanh chinh Qudc gia. Luan an ndy ciing phat
hién va nhidn manh méi lién hé chit chd gifra cac cong cu tao dong luc mdi la cach
t6t nhat thic day dong luc 1am viéc cua cac cong chirc hanh chinh nha nuée. Trong
nhimg cong cu d6, nhat thiét phai co cic cong cu trung tim, 1am nén tang cho toan
bo hé théng tao dong luc. Tuy nhién, ddi tuong nghién ctiru ¢ day 1a cac nhom cong
chtic ctia cac co quan hanh chinh nén c6 phan khac biét véi dbi tugng can bo, cong
nhan viéntrong cac doanh nghiép nha nudc, hoat dong ngoai khia canh dich vu cong
cua cac co quan hanh chinh sy nghiép.

Ha Xuén Hung (2017) trong luén van Phat trién ngudn nhan lyc tai Vién thong
Quang Binh , Truong Pai hoc Kinh té - Pai hoc Qudc gia Ha Noi. Dé tai nghién ctru
vé ngudn nhan lyc trong nganh vién théng Quang Binh.

Nguyén Thi Huong Thity (2011) trong luan vian Hoan thién cong tac ddo tao
va phét trién ngudn nhan luc tai cong ty Vién thong Viettel (2011), Hoc vién Cong
nghé Buu chinh Vién thong. Luan vin nghién ciru tong quan vé cong tac dao tao va
phat trién ngudn nhan lyc tai Cong ty Vién thong Viettel.
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Ping Xuéan Toan (2017) trong luan vin Quan 1y nguén nhan lyc tai Dai phat thanh
va truyén hinh Pha Tho, Trudng Pai hoc Kinh té va Quan tri kinh doanh, Pai hoc Thai
Nguyén. Dé tai nghién ctru vé ngudn nhan luc tai Dai phat thanh va truyén hinh tai tinh
Phu Tho.

Pd Mai Anh (2013) trong luan vin Hoan thién cong tac dao tao va phat trién
ngudn nhan lyc tai Cong ty thude 1a Thang Long (2013), Trudng Pai hoc Nong nghiép.
Pé tai nghién ctru dén cong tac ddo tao ngudn nhan lyc va cac cong tac phat trién ngudn
nhan luc tai Cong ty thudc 14 Thang Long.

Do Thi Ngoc Thity (2015) trong luan van Phét trién ngudn nhén luc tai Téng Cong
ty truyén tai dién Qudc gia, Pai hoc Kinh té TP. HO Chi Minh. Dé tai di sau vao nghién
clru cong tac phét trién va dio tao ngudn nhéan lyc tai Tong Cong ty truyén tai dién
Quéc gia nham muyc dich nang cao chat luong ngudn nhan luc.

Lé Thi Huong (2012) trong ludn vin Pao tao ngudn nhan luc chat luong cao
nganh du lich tai Bic Giang, Pai hoc Bic Giang. Pé tai nghién ctru va phan tich dén
cong tac dao tao ngudn nhan luc chat luong cao cho nganh du lich tai Bic Giang.

Nguyén Thu Huong (2014) trong luan vin Hoan thién quan 1y ngudn nhan luc tai
Cong ty C6 phan cong nghiép tau thity Pong Béc ,(Pai hoc Kinh té va Quan tri Kinh
doanh Théi Nguyén. Dé tai dwa ra cac phuong phap nham muc dich hoan thién va quan
1y ngudn nhan luc tai Cong ty C6 phan cong nghiép tau thiy Pong Bic.

Nhu vay, c6 thé thdy rang, nhitng bai bao va cong trinh khoa hoc trong nudc hoic
qudc té duogc trinh bay dd gop phan goi ¥ viéc hinh thanh cac quy trinh quan 1y nang
cao chét lugng ngudn nhan luc, tuy nhién nhin chung van chua dua ra dugce phuong an
cu thé ap dung cho timg doanh nghiép, cho dén nay chua c6 cong trinh nghién ctru nao
vé Phat trién ngudn nhan luc tai VNPT Bic Giang. Vi vay, day 1a cong trinh khoa hoc
moi khong trung 1ap véi nhitng cong trinh khoa hoc ma em duoc biét.

3. Muc tiéu nghién ciru
3.1. Muc tiéu chung

Trén co s& phan tich thuc trang cong tac phat trién ngudn nhan luc cia VNPT Biéc
Giang, luan vin dé xuat mot s6 giai phap dé nang cao hiéu qua ngudn nhan luc nay.
3.2. Muc tiéu cu thé

- Hé théng hoa co so 1y thuyét vé phat trién nguon nhan luc trong doanh nghiép

- Thuc trang cong tac phat trién nguon nhan lyc cia VNPT Bic Giang

- Pinh hudng va giai phap phat trién ngudn nhan lyc cia VNPT Bic Giang trong
giai doan tiép theo.

4. Pb6i twong va pham vi nghién ciru
4.1. Déi twong nghién ciru

Déi twong nghién ctru cta dé tai 1a cong tac phat trién ngudn nhan luc cia VNPT

Bic Giang.



4.2. Pham vi nghién cuu

- Vé khong gian: Luan vin nghién ctru tai VNPT Béc Giang

- V& thoi gian: Luan van st dung cac $6 liéu phan anh thuc trang giai doan 2018
- 2020 va dinh hudéng dén nim 2025.

- V& noi dung: Luan vin tip trung nghién ciru cong tac phat trién ngudn nhén luc
ciia VNPT Bic Giang; danh gia két qua dat dugc, nhitng han ché va nguyén nhén, tir
d6 dé xuét giai phap phat trién ngudn nhén lyc cia VNPT Bic Giang trong giai doan
tiép theo.

5. Phwong phap nghién ctru
Nham dat dugc muc tiéu nghién ctru, luan van du kién s& str dung két hop mot s6 phuong
phéap nghién clru nhu sau:
e Phuong phap duy vat bién ching, duy vat lich sir: dé 1am 16 ban chét vé cong tac quan
tri quan hé khach hang trong doanh nghiép kinh doanh dich vu vién théng
e Phuong phép thu nhap dit li¢u
- Théng tin thir cAp: Pugc thu thap tir cac tai liéu, bio cdo ciia Trung tim Kinh doanh
VNPT — Bic Giang dé phén tich thuc trang cong tac quan tri quan hé khach hang tai
TTKD VNPT- Bic Giang
- Théng tin so cp: Pugc thu thap tir cac bang hoi thiét ké sin va doi tuong 1a khach
hang sir dung dich vu ctia VNPT Bic Giang
e Phuong phap xu 1y di liéu: Luan vin st dung tong hop cac phuong phap dinh tinh va
dinh lugng sau
- Phuong phap thong ké
- Phuong phép phan tich
- Phuong phap so sanh va tong hop
- Phuong phap diéu tra xa hoi hoc.
5.1. M6 ta mdu
Déi tuong diéu tra 13 can bo, cong nhan vién tai VNPT Bic Giang. Déi tuong khao
sat: 50 nguoi
5.2. Phwong thirc va cdu héi diéu tra
Theo Nguyén Thugng Thai (2007) [12] thi ¢6 hai loai phuong phap diéu tra dé thu
thap dir liéu 1a: Phuong phap ban gidy va phuong phap hién truong. Trong d6 phuong phap
hién truong hay dugc lya chon, phuong phap nay bao gdm cac hinh thirc thuc hién:
- Quan sat: Dung nguoi hoac may moc dé ghi lai cac hién tugng, hanh vi cua khéach
hang.
- Phong van: Hoi ¥ kién cac d6i tuong duoc chon. Co cac hinh thic phong van 1a:
+ Phong van tryc tiép ca nhan
+ Phong vAn tai noi cong cong
+ Phong van nhom tap trung
+ Phong van qua dién thoai
+ Phong van qua thu: Guri cdu hoi cho khach hang qua dudng buu dién hodc e-mail.



5

Tac gia lya chon thuc hién viéc diéu tra theo phuong phap hién truong véi cac hinh
thurc thuc hién la:

+ Phong van truc tiép

+ Gui thu, bao gdm qua e-mail va dudng buu dién

+ Phong van qua dién thoai

Hinh thtc diéu tra dwoc chon 1a ding bang ciu hoi. Ngudi dwoc phong van
s& duoc cho cac lua chon dé dién dat v kién cua ho. Céac ciu hoi sé duogc bién soan véi muc
dich danh gia mirc do dat duoc muc ti€u cua Phat trién nguén nhan luc ma Pon vi da thuc
hién.

Bang cau hoi gom 8 cau 1a cac cau hoi khao sat vé Phat trién ngudn nhan lyc cua Trung
tam kinh doanh VNPT- Bic Giang.

Noi dung bang ciu hoi duoc thé hién tai Phu luc 1. Phan thu ngd duoc thé hién cho
truong hop phong van qua thu giri dwong buu dién, riéng ddi v6i hinh thitc phong van qua e-
mail, bang cau hoi s& dugc dinh kém thu ngd, khach hang dwoc dé xuat “danh dau” vao céac
phuong an tra 161 va gui lai.

Thuc té diéu tra sd phiéu phat ra 12 50 va sb phiéu thu vé 1a 50 phiéu, s6 phiéu hop 1¢
14 50.

5.3. Phwong phap xu ly dir liéu

Dit liéu s& dugc phan tich va tong hop biang Excel 2007, v& cac biéu d6 dé
danh gia vé tung két qua ciia mdi cAu hoi, tir d6 c6 thé rit ra nhitng nhan xét so bd
vé hiéu qua cta Phat trién ngudn nhan lyc Trung tdm kinh doanh VNPT — Bic Giang.

6. Dong gop ciaa luan van
Y nghia thuc tién: Hoan thién co cAu phét trién nguén nhan lyc cia VNPT Bic Giang
7. K&ét cau ciia luin viin
Ngoai phﬁn mé dau va két luan, phu luc, ndi dung chinh cta luén van dugc cAu tric véi
3 chuong nhu sau:
Chuwong 1: Co s& 1y luan vé phat trién ngudn nhan lyc tai doanh nghiép
Chwong 2: Thyc trang phét trién ngudn nhan luc cia VNPT Bic Giang
Chirong3: Giai phap phat trién nguén nhén lyc cia VNPT Bic Giang
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CHUONG 1. CO SO LY LUAN VE PHAT TRIEN
NGUON NHAN LUC TAI DOANH NGHIEP

Gidi thiéu chuwong:
Chuong 1 gi6i thiéu nhirg van dé 1y lun co ban nhét vé co s& 1y luan vé quan 1y
va phat trién ngudn nhan luc tai doanh nghiép. Pac biét, trong chuong 1 chung ta s& di
sau vao nghién ciu cac ndi dung vé ngudn nhan lyc va quan 1y ngudn nhan lyc tai
doanh nghiép.
1.1. Co s6 Iy luin vé phat trién ngudn nhan luc tai doanh nghiép
1.1.1. Nguon nhén lyc
Nguon nhdn lyc ciia mét té chire la kha néing lam viéc ciia toan bénguoi lao ddng trong
16 chire d6, ¢6 kha néng 1ao dong Va tiém ndng sdng tao véhan, can dwge quan |y va phat trién
khéng ngieng nham dép iing vai trd nguon lic hat nhan trong qué trinh thuee thi sie mang cia
16 chic.
1.1.2. Khdi niém vé Phdt trién nguén nhén luwc
“ Phat trién nguén nhan lyc la qua trinh tao ra su thay doi tich cuc vé nguén nhan luc
ma té chirc thong qua cdc hoat dong: duy tri s6 leong va co cau nhan lyc hop 1y; ndng cao
thé lyc, kién thirc, kj ndng, phdm chat, tién bg nghé nghiép ciia nguon nhan luc; va thay déi
van héa lam cho hoat ddng ciia t6 chire ngdy cang hiéu qud ”
1.2. Cac nhan t6 anh hwéng dén phat trién ngudn nhén lue trong doanh
nghiép
1.2.1. Nhén t6 bén ngodi doanh nghiép
1.2.1.1. Luat phap, chinh sach ctia nha nuéc
1.2.1.2. Tinh hinh phat trién kinh té, x4 hoi
1.2.1.3. Thi truong lao dong
1.2.2. Nhén t6 bén trong doanh nghi¢p



1.2.2.1. Quan diém cua lanh dao
1.2.2.2. Cac ngudn lyc cho phat trién ngudn nhan luc
1.2.2.3. Kha nang cta ngudn nhan lyc
1.3. Céc tiéu chi phan anh két qua phat trién ngudn nhén lyc trong doanh
nghiép
1.3.1. 86 lwong phit hop
1.3.2. Co céu hop ly
1.3.3. Néing cao chit lwong nguon nhan luc
1.3.3.1. Nang cao trang thai stic khoe thé luc
1.3.3.2. Nang cao kién thuc
1.3.3.3. Nang cao k¥ nang
1.3.3.4. Nang luc pham chat
1.4.  Nbi dung phat trién nguon nhan lyc trong doanh nghiép
1.4.1. Hoach dinh chién lwgc, quy hoach va ké hoach phdt trién nguén nhén luc
1.4.1.1. Hoach dinh chién lugc nguén nhan luc
1.4.1.2. Quy hoach phét trién ngudn nhan lyc

1.4.1.3. ) Ké hoach phat trién ngudn nhan lyc . .
1.4.2. To chirc thwe hién cac hoat dong nham phat trien nguon nhan luc
1.4.2.1. Tuyén dung ngudn nhan lyc
Tuyén dung c6 thé hiéu 13 hoat dong tim kiém, lua chon va thu hit cac ing vién phi hop
vé 1am viéc cho t6 churc, gop phan phat trién quy mé ngudn nhan liwc phuc vu yéu cau phat
trién cua to chtrc. Bén canh do, tir “tuyén” (tuyén md, chuyén chon) cho dén “dung” (sir dung),
can c6 nhitng bude di phi hop dé nhan vién méi, lam quen vé6i to chirc, lam quen véi cong
viéc (dao tao va dinh huéng nhan vién maoi).
14.2.2. B6 tri st dung day di, hop 1y va c6 hiéu qua ngudn nhan lyc
B tri sir dung day du, hop 1y va ¢6 hiéu qua ngudn nhéan luc 1a doi hoi tat yéu nham
dam bao nhiing két qua tich cyc tir qué trinh tuyén dung hay dao tao nhan lyc dugc ching
minh va phat huy mot cach manh mé nhat. Dé lam duoc diéu d6 doi hoi mot co ciu to chic
bd may vai hiéu nang hoat dong cao, phan dinh chirc nang nhiém vu ré rang. Nguoi lao dong
duogc bb tri cong viée phut hop chuyén mén, dung sé truong s& co nhiéu co sé thuan loi dé phat

huy nhitng kién thtc, k¥ ning da dugc dao tao, giup hoan thanh tot céng viéc giao. Nhiing
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thanh tich kha quan éy lai ¢6 tac dong khich 1€ nguoc lai, gilp ngudi lao dong say mé hon véi
cong vi¢e, vi vay, tich cuc tu tim to1, hoc hdi. Chat luong nguén nhan Iuc nho d6 cling dan dan
duoc nang cao.

1.4.2.3.Tao dong luc cho sy phat trién ngué)n nhan luc

Tao dong lyc vat chat

Luong 1a mot nhu cau ludn thuong truc ctua ngudi lao dong. N6 doi hoinhirng mirc lvong
hop 1y, cong bang va dugc chi tra déu dan dang han dinh. Khoan tién lwong, tién cong nay sé
gitip cho nguoi lao dong tai san xuat lao dong cua minh, nd con anh huéng truc tiép dén cudc
sdng ctia ngudi lao dong ciing nhu cude sdng gia dinh ho. Néu tién luong, tién cdng cao xting
dang voi ho sé& 12 ngudn dong lyc 10n nhat gitip nguoi lao dong nang cao hiéu qua lam viée cla
minh.

Thudng 13 yéu t6 rt duoc tran trong va danh gia cao (Mot nén tién cong khdng bang mot
dong tién thuong). Do 1a khoan tién danh cho nhan vién (nhém) dat két qua cao hon so voi
nhirng chuan ma té chtc yéu cau; hay cho nhing ¥ tuong, sang kién va giai phap moi. Mirc
tién thuong ciing nén Bnhiing con sb thoa dang. Tuy nhién, cach thuong méi 1a diéu nén duge
lru tAm nhiéu hon. N6 cin thé hién duogc sy tran trong va tinh ghi nhan kip thoi.

Phu cép, Phuc loi va dich vu hay nhitng dai ngd khac vé tai chinh danh cho nguoi lao
dong, 1a nhimg khoan tién tra gian tiép nham hd trg cudc séng cho nhan vién. Gitp ho yén
tam hon trong cong tac, déng tho1, cdm nhan 16 hon mirc d§ nhan van trong cach ddi dai nhan
vién cta to chirc. T d6 c6 tac dung tao dong luc.

Tao dong luc tinh than

Tinh than c6 anh huong nhat dinh dén ning suat 1am viéc. Tinh than sa sut khién kha
ning 1am viéc nhém kém va ning suit lao dong giam. Nhitng yéu t6 nay s& anh huong déng
ké dén két qua kinh doanh ctia don vi. Khoi ddy tinh than 1am viéc hang hai, nhiét tinh, tao lap
moi truong 1am viée doan két, than thién 1a chia khoa gitip ting cudng sitc manh.

Tao moi truong lam viéc thudn loi

Diéu kién co s& vat chat va moi truong lam viéc ctia nguoi lao dong 1a mot nhan tb ¢6
tac dong rat 16n t6i chat lwong thuc hién cong viée. Mot mdi truong 1am viéc 6 nhiém,
6n 20, 16n xon, khong than thién...s& tao cam gidc ning né 1én nguoi lao dong, khién ning

sudt lao dong sut giam, hiéu qua lao dong thap.
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1.4.2.4. Nang cao thé luc, strc khoe cho ngudn nhén lyuc
1.4.2.5. Xay dung van hoa doanh nghiép
Vin héa doanh nghiép 1a hé thong céc gia tri dic trung dugc gy dung nén va duoc gin
giit trong subt qua trinh ton tai va phat trién cua mot doanh nghiép, tré thanh cac quan niém
va tip quan, truyén théng in sau vao hoat dong ctia doanh nghiép va tao thanh hé théng
cac chuan muc vé tinh than va vat chit chi phdi tinh cam, nép suy nghi va cac mdi quan
hé, thai d6 va hanh vi Gng xir ciia moi thanh vién trong doanh nghiép dé theo dudi va thuc
hién cac muc tiéu dé ra, vin hoa doanh nghiép chinh 14 tai san v6 hinh ctia mdi doanh nghiép.
O mot muc do phat trién cao, phat trién nguén nhan luc tré thanh mét nét dep van hoa
duogc toan thé tap thé lao dong cam két, tir giac va nd luc thuce thi. Nguoc lai, voi cac doanh
nghiép chua xdy dung duoc vin hoa vé phat trién nhan luc, cac hoat dong lién quan sé& rat dé
sa vao hinh thirc, chdng dbi, hiéu qua thap va didu d6 1am cho qua trinh phat trién NNL han
ché.
1.4.3. Ddnh gia va kiém soat sw phat trién nguon nhan lwc trong doanh nghiép
1.4.3.1. Panh gia su phat trién nguén nhén luc
1.4.3.2. Kiém soat sy phat trién nguén nhan luc
1.5. Kinh nghiém phat trién ngudn nhén lwc ciia mdt s6 don vi va bai hoc ap
dung cho VNPT Bic Giang

1.5.1. Kinh nghig¢m phdt trién nguon nhén lwc tai Pon vi Cé phin PRIME
GROUP , i
1.5.2. Kinh nghiém ciia mgt so doanh nghiép vién thong

1.5.3. Bai hoc kinh nghiém cho VNPT Bic Giang

T nhitng bai hoc kinh nghiém trong phat trién nguén nhan lyc nai trén, cé thé duc
rit ra mot s6 kinh nghiém thyec tién nhu sau:

Cong tac tuyén dung ngudn nhan luc ctia cac don vi FPT, Viettel, Mobifone chua
chu trong dén yéu cau ngoai ngit cac chung chi quc té TOEIC, TOEFL, IELTS ... day
1a thiéu s6t rat 16n vi trong nén kinh té hoi nhap thi yéu cau ngoai ngit rat quan trong.

Mot s6 don vi nhu Viettel con chua c6 co ché thang cap, vu dii hién tai dé xay ra
tinh trang nhay vi¢c khi cac nhan vién da cé du kinh nghi¢m va trinh dd thi ho s€ tim cho

minh mét cong viéc mdi phu hgp véi nang luc ban than va ché d dai ngd tot.
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Céc don vi d6i khi con c6 mot s6 bd phan lam viéc khong phu hop vdi chuyén mon
dan dén chua sir dung dang ngudn nhan luc

Quy trinh tuyén dung phai minh bach, cong khai khéng nhd quan hé viéc tuyén dung
khong minh bach va nho quan hé s€ dan dén hé luy con 6ng chau cha Ién lam nhiing vi tri

quan trong lam cho bd may nhan su yéu kém.
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CHUONG 2. PHAT TRIEN NGUON NHAN LUC TAI VNPT BAC
GIANG

Gidi thiéu chuong:

Tir nhitng van dé 1y luan co ban ching ta da nghién ctru trong chuong 1, chung ta can
phan tich cu thé thuc trang ngudn nhan luc tai VNPT Béc Giang dé tir d6 c6 duoc giai phap
dé nang cao chét lwong ngudn nhén luc trong chwong 3.

2.1. Giéi thi¢u khai quat vé VNPT Bic Giang

2.1.1. Lich si¢ hinh thanh va phit trién ciia VNPT Bic Giang )
Tén tieng viét: VNPT — Bac Giang — Chi nhanh Tong Cong ty Dich vu Vién théng.

Tén giao dich qudc té&: VNPT-Béc Giang.
Pia chi try s¢ chinh: 34 Nguyén Thi Luu — Tran Phu - TP Bic Giang — Bac Giang. Pién
thoai: (84-0240)35296909.

E-mail: info@vnptbacgiang.com.vn

Website: www.vnptbacgiang.com.vn

VNPT - Bic Giang dugc thanh 1ap va di vao hoat dong tir ngay 01/08/2014. Bon vi duoc
thanh 1ap trén co s& sap nhdp cac bd phan kinh doanh, ban hang ctia cac don vi cii truc thudc
Vién thong Béc Giang.
2.1.2. Co ciu t6 chirc ciia VNPT Bic Giang

Can ¢t mé hinh t6 chtrc hoat dong cua VNPT-Bic Giang kém theo Quyét dinh s

1259/QD-VNPT VNP-NS ngay 03/11/2015 ctia Tong cong ty Dich vu Vién thong va Hudng
dan mo hinh t6 chirc ctia phong Ban hang khu vuc theo thong tu 04/2012/TT-BTTTT kém
theo Van ban s6 1928/VNPT VNP-NS ngay 31/03/2017 cua Tong cong ty Dich vu Vién
thong. Co céu t6 chirc bd may ctia Trung tim Kinh doanh VNPT-Bac Giang gom:

- Ban lanh dao (gém 02 ngudi): 01 Giam dbc va 01 Phé Giam doc.

- Phong tham muu chuyén mon, nghiép vu gdm c6 03 phong: Phong Nhén su- Tong hop;

Phong K¢é toan- Ké hoach; Phong Biéu hanh - Nghiép vu.
- Céc don vi co so truc thudc gdm: Phong khach hang T6 chirc-Doanh nghiép; Pai Hb

trg Khach hang; Phong Ban hang khu vuc huyén, thanh pho.
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Hinh 2.1: B§ may t6 chirc ciia VNPT-Biic Giang
(Nguon Phong Nhan sy- Tong Hop)

2.1.3. Két qud hoat dpng sin xudt kinh doanh ciia VNPT Bic Giang giai doan
2018-2020

Nhirng nim gan ddy, trong mdi trudng kinh doanh véi sy canh tranh ctia cac doanh nghiép
kinh doanh cung nganh khac ngoai VNPT, cung vai sy gia tang cua cac dich vu dién thoai di
dong thi viéc 161 mang cta cac dich vu kinh doanh truyén théng ctia VNPT nhu dién thoai ¢d
dinh, MegaVNN gip kho khin hon. Giai doan 2018 -2020, két qua hoat dong kinh doanh tai
VNPT Bic Giang nhu sau:



Bang 2.1: Két qua hoat dong kinh doanh ciia Trung tim 2018-2020
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Chénh léch Chénh léch
Nam Niam Nam 2019/2018 2020/2019
Chi tiéu DPVT
2018 2019 2020
S6 Ty 1é S6 Ty 18
lwgng | (%) lwgng | (%)
I.Tong doanh Triéu
. 490.73 | 489.625| 490.483 | -1.108 | 99,77% 858 | 100,17
thu dong
11.S6 Thué bao | Thué
, 205.181 | 203.333| 336.889 | -1.848 |99,10% 133.556 | 165,68
phat trién bao
2.1 Dién thoai Thué
12.285 7.521| 10.583| -4.764 |61,22% 3.062 | 140,71
di dong tra sau | bao
2.2 Pién thoai
Thué
di dong tra o 162.394 | 161.075| 281.181( -1.319|99,19% 120.106 | 174,57
ao
trude
2.3 Internet cap
Thué
quang- ] 26.564 | 19.758 | 22.687| -6.806 | 74,38% 2.929 | 114,82
ao
FiberVNN
2.4 Dich vu
. Thué
truyén hinh o 3.938 | 14979 22.438| 11.041 | 380,37% 7.459 | 149,8
ao
MyTV

Nguon: VNPT- Bac Giang

2.2. Thuc trang phat trién nguén nhan luc tai VNPT Bic Giang

2.2.1. Hoach dinh chién lwgc, quy hoach va ké hoach phdt trién nguén nhén luc.
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Bang 2.2. Dy kién lao dong ciia VNPT Bic Giang theo cac mirc trinh d§ dén nim 2025

Pon vi: %
Nam
Niam 2022 | Nam 2023 Niam 2024 Nam 2025

Trinh do

Sau dai hoc 7 8 8,5 9

Pai hoc 32 33,5 34 36,5

Cao dang 7 8 8.5 9.5

Trung cap 12 11,5 11.5 11

Cong nhan 42 39 37,5 34

2.2.2. Phdn tich thwc trang cdc hoat dpng phat trién nguén nhén lyc tai VNPT Biic
Giang.
Tuyén dung nguén nhan lyc cho VNPT Bic Giang

Bo tri cong viéc

l T

Théng bao tuyén dung Ra quyét dinh tuyén dung

l T

Chuan bi tuyén dung

Thu nhén, nghién ctu HS Khéam suic khoe
Phong van so bd Xac minh, diéu tra

l T

Kiém tra, trac nghiém Phong vén lan 2

Hinh 2.2. Quy trinh tuyén dung ,
Nguon: Phong nhan luc VNPT Bac Giang



Biéu d6 2.1: Cong tac bd tri, sir dung lao dong

M R4t phu hop
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Chuwa phu hop

27

CONG TAC BO TRIi, SO’ DUNG LAO DONG

(Nguon: Theo két qua khdo sdt ciia tac gia)
Bang 2.3: Ndi dung dao tao nhan lue tai VNPT Bic Giang

Khong d(‘ﬁng y D("ing y
No¢i dung dao tao So6 | Tyl@ S6 | Ty1¢
phiéu (%) phiéu (%)
Thuyc hién chuong trinh dao tao, dinh hudng cho lao
o e 2 43 42,2 59 57,8
dong mai tuyén dung
Phoi hop t6t véi cac to chirc dao tao bén ngoai dé to
s A A . 37 36,3 65 63,7
chure dao tao truc ti€p cho lao dong don vi
Ngudi duoc giao nhiém vy huéng dan, kém cip co
.« , X i < £ Al 25 24,5 77 75,5
k¥ nang hudng dan, kem cdp tot, nhi¢t tinh
Panh gia tién bo cia NLD trong va sau qu4 trinh
33 32,4 69 67,6
dao tao

(Nguon: Theo khdo sdt ciia tic gid)

Cac hinh thure dao tao tai don vi duoc ap dung rong tai nhiéu bd phan khac nhau. Hinh
Biang 2.4 Két qua dao tao tai VNPT Bic Giang
Don vi: nguoi

s in So sanh %
Chi tiéu 2018 2019 2020 5019/2018 5020/2019
Tong s6 duoc dao tao 39 82 97 210,26 118,29
1. Theo noi dao tao
Ngoai nudc 4 6 8 150 133.33
Trong nudc, trong nudc: 35 76
Pao tao tai DN 13 24 30 184,62 125
Dao tao ngoai DN 22 52 59 236,36 113,46
2. Theo trinh d§ cua nguoi
duoc cur di dao tao
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Thac si 12 20 28 166,67 140
Dai Hoc 19 39 47 205,26 120,51
Cao dang, trung cip 8 23 22 287,5 95,65
3. Theo d6 tuoi

Dudi 25 8 14 20 175 142,86
Tur 25 - 35 24 56 62 233,33 110,71
Tur 35 - 40 6 8 9 133,33 112,5
Trén 40 1 4 6 400 150

4. Theo gidi tinh

Nam 30 72 90 240 125
Nir 9 10 7 111,11 70

5. Chi phi dao tao 189 353 420 186,77 222,22

Nguon: Phong tong hop nhan su - VNPT Bdc Giang
2.2.2. Danh gid va kiém sodt sw phat trién nguon nhan luc

2.2.2.1. Dénh gia su phat trién ngudn nhan luc

Bang 2.4: Tinh hinh tuyén dung qua cac nim

Tiéu chuén tuyén dyung Nam thuc hién
j 2018 2019 2020
Tong sd 18 12 10
Kién thirc nganh, cong nghé 3) 2 2
Kién thirc quan 1§, ho trg 3 1 2
K§¥ ndng va kha nang giao tiép ban
hang 10 9 6

Nguon: Phong tong hop — nhin sw VNPT Bic Giang

2.2.3. Mot 56 két qua khdo sdt vé hoat dpng phdt trién nguon nhan lyc tai VNPT
— Bic Giang:
2.3.  Phan tich cac tiéu chi phan anh két qua phat trién nguon nhan lyec tai
VNPT Bic Giang
2.3.1. 86 lwong lao dong
Cong tac phat trién ngudn nhan lyc thoi gian qua & VNPT — Bic Giang di dap tng
duoc yéu ciu vé mat sb lugng. Sd lugng CBCNV tai cac b phan truc tiép ban hang duoc
tang 1én dic biét 1a bo phan khach hang to chirc doanh nghiép, diéu nay phu hop voi dinh
huéng cia VNPT Béc Giang.
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113
112
111
110
109

108
106
Ndm 2018 Ndam 2019 Ndam 2020

Hinh 2.2: Sé lrgng nhan can b céng nhan vién ciaa VNPT-Bic Giang

Qua biéu d6 cho ta thay s lwong can bd ¢ong nhan vién cia VNPT - Bic Giang nhin
chung ting 1én qua cac ndm tir 2019-2020, tuy nhién ndm 2019 giam do nhan su diéu chuyén
2 khoi kinh doanh va k¥ thuat. Cu thé, nam 2019 giam so voi nam 2018 1a 3 ngudi (giam
2.7%) va nam 2020 tang so vdi nam 2019 1a 4 nguoi (tang 3.7%).

2.3.2. Co ciu lao djng ’ S ‘
Thanh 1ap tr ndm 2015, VNPT-Bac Giang da c6 nhitng budc phat trién nhat dinh ca vé

kinh té 1an nhan sy trong VNPT - Bic Giang. Co cdu lao dong VNPT - Bic Giang qua céc
nam nhu sau:
> Xét vé gidi tinh
Don vi: Nguoi

B Nam BN

57.5
57
56.5
56
55.5
55
54.5
54
53.5
53
52.5

N&m 2018 N3m 2019 N3m 2020

Hinh 2.3: Biéu dé co ciu lao ddng cia VNPT-Bic Giang theo gigi tinh
S6 lugng nhan vién nit ¢ tbe do ting 1én (54 nguoi vao nim 2018 va 56 ngudi nim
2020), trong khi téc d6 ting nhan vién nam giam xudng (tir 57 ngudi vao nim nim 2018
xudng 56 ngudi nim 2020). Pidu nay cho thdy VNPT - Bic Giang dang xay dung co ciu

nhan sy dong déu hon.
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> Xét vé trinh do chuyén mén
Don vi: Nguoi

60

50

40

30

20

| B L B
, 1 ] []

Ndam 2018 Nam 2019 Ndm 2020

o

B Thacsi MDaihoc M Caoding

Hinh 2.4: Biéu d6 co ciu lao ddng ciia VNPT-Bic Giang theo trinh d chuyén mon
Vi sy nod luc va ¢o gang khong ngung trong vi¢e nang cao chat lugng can bd nhan vién,
theo trinh d0 van hoa phﬁn 16n can bo nhan vién chu yéu 1a cao dan, dai hoc va trén dai hoc.
Luc luong nay chiém ty 1& hon gan 70% tang déu qua cac nam. Ty trong lao dong c6 trinh do
trung cip, cong nhan khong thay doi. Qua d6 co thé thiy dugc riang, cong tac tuyén dung tai
VNPT - Bic Giang dugc chu trong k¥ cang, chat luong két hop véi cac chuong trinh dao tao,

nang cao trinh d§ chuyén mon nghi€p vu cua can b nhan vién tai VNPT - Bic Giang.

» Xét vé nhom tuoi

Dwé&i 30 tubi
5%

Tr41-50
19%

Tw31-40
70%

Hinh 2.5: Biéu d6 co cAu lao dong caa VNPT-Bic Giang theo nhom tudi
2.3.2. Chdt lwgng nguon nhdn luc
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Bang 2.5: Pao dirc, tic phong cia lao dong

Pong y Khéng dong y

Pao dire, tac phong cia nguoi ill:;)u Ty 1€ f{’ll:;)u Ty 1€

o 0 0
lao dong sat (%) Sat (%)
Chap hanh dang noi quy, quy 98 94 23 6 577
dinh trong cong ty ' ’
Tinh than lam viéc tot 95 91,34 9 8,66
Pau tranh véi tiéu cyuc trong cong
vi€c va sinh hoat tap thé 94 90,38 10 9,62

( Neuon: Theo két quad khdo sat cia tic gia)
2.3.3. Két qua tuyén dung ciia VNPT Bic Giang néim 2020
2.4. Cac yéu td anh hwéng dén cong tac phat trién nguon nhan luc ciia VNPT
Bic Giang
2.4.1. Cdc yéu to bén ngoai
2.4.2. Cdc yéu to bén trong
2.5. Panh gia chung vé cong tac phat trién ngudn nhan lyc cia VNPT Bic
Giang
2.5.1. Nhitng wu diém
2.5.2. Cdc han ché va nguyén nhén
Két luan chuong
Noi dung chuong 2 tap trung nghién ctru vé thuc trang nguén nhan luc va cic cong tac
phat trién nguén nhan luc tai VNPT Béc Giang, trén co s¢ cac phan tich, danh gia, nhan dang
nhitng yéu t6 manh va yéu & ndi dung chuong 2 dé c6 nhitng danh gia chung vé cong tac phat
trién ngudn nhan luc tai VNPT Béc Giang. Tir d6 chiing ta c¢6 nhitng giai phap cho phat trién
ngudn nhan lyc tai VNPT Bic Giang.
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CHUONG II1. PINH HUONG VA GIAI PHAP PHAT TRIEN

NGUON NHAN LUC TAI VNPT BAC GIANG
3.1. Muc tiéu va dinh hwéng muc tiéu hoan thién cong tac quan Iy ngudn nhin
lwc tai VNPT Bic Giang
3.1.1. Muc tiéu hoan thi¢n céng tic phdt trién nguén nhan luc tai VNPT Bic
Giang
3.1.2. Pinh huwéng hoan thién cong tic phdt trién nguén nhin luc tai VNPT Bic
Giang
3.2. Mot sb giai phap chii yéu hoan thién cong tic phat trién ngudn nhan luec tai
VNPT Bic Giang
3.2.1. Hoach dinh chién lwoc, quy hoach va ké hoach phdt trién nguon nhén luc
Trong thoi gian tdi, trén co so s6 lugng va co cau trinh dd NNL can bo, nhan vién da co
du béo, du liéu. VNPT Bic Giang can thuc hién cong tac hoach dinh chién luoc, quy hoach
quy hoach phat trién NNL. Sau khi da hoach dinh, can duoc phé bién dén cac phong, cac bd
phan. Trong cac chuong trinh dao tao, dam bao cho moi nguoi lao dong hiéu dugc muc tiéu
cia VNPT Bic Giang lay d6 1am dinh huéng san xuat. Dam bao ghi nhéan kip thoi cac y kién
phan bién tir phia nguoi lao dong. Phat huy stitc manh tap thé, tim kiém su sang tao, nhiing y
tuong moi dé gop phan thuc ddy hoat dong san xuat kinh doanh.
3.2.2. Nang cao trinh do chuyén mon, nghiép vu
Qua viéc phan tich thyc trang tai chuong 2 cho théy sb luong nguén nhan lyc tai Trung
tam kinh doanh VNPT Bic Giang c6 trinh do dai hoc, sau dai hoc chiém ty trong kha 1on
nhung lai dugc dao tao rat nhidu nganh nghé khac nhau, yéu vé kién thtrc chuyén sau. Bén
canh d6, mot s6 nhan lyc tai Trung tim lam viéc khong dung chuyén nganh, tham chi nhan
vién lam déng chuyén nganh nhung lai han ché vé chuyén mén thuc té, it hiéu biét vé moi
truong hoat dong cua don vi. Dé giai quyét tinh trang nay, Trung tdm can phai xac dinh cu
thé doi voi timg d6i tugng dé chuan hoéa, tién hanh dao tao nang cao trinh do chuyén mén
nghi¢p vu.
3.2.3. Ndng cao nhdn thirc cho nguén nhan luc
Nang cao nhan thtrc cho nguoi lao dong 1a nang cao su hiéu biét vé chinh tri, x3 hoi va
tinh ty gi4 trong san xuét kinh doanh. Ngay nay, xuét phat tir yéu cau cua qué trinh hop tac,

canh tranh ndi bd va duy tri phat trién cac méi quan h¢ trong t6 chirc, yéu cau doi vdi nguon
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nhan luc khong chi doi hoi nguoi lao dong ¢6 k¥ nang, c6 chuyén mon nghiép vu ma con phai

c6 ¥ thic, tac phong va vin héa khi tham gia vao qua trinh trinh san xuat, kinh doanh.
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KET LUAN

Chung ta c6 thé thay rang khong chi trong nganh vién thong ma tat ca cic nganh nghé
hién nay déu dang dan nang cao duoc tam quan trong cta yéu t6 nhan Iyc. Chi khi c6 duge
mot d6i ngil lao dong c6 tri thirc, co ban linh, ¢6 ham luong chit xam cao méi c6 thé giup
VNPT Bic Giang ty tin budc vao san choi thi truong ddy co hoi nhung ciing khong kém phan
canh tranh khoc liét.

Nhan thirc duoc van dé d6 trong nhitng nim qua VNPT Bic Giang d3 khong nging xay
dung mot doi ngii nhan lyc cé chét luong cao. T bo phan can bo quan ly té1 nhan vién lao
dong truc tiép déu dang ting budc phat trién, nang cao trinh d6 nghiép vu ctia minh. Tuy
nhién, dé co6 thé phat trién vitng manh trong giai doan méi VNPT Béc Giang can chu trong
hon nita trong cong tac Nang cao phat trién chat lugng nguon nhan lyc cia minh. Luan vin
da dat ra muc tiéu 13 dé ra dugc cac giai phap can thiét nham nang cao hon nira chét luong
ngudn nhén luc tai VNPT Bac Giang trong thoi gian t6i va tao da cho phat trién nhan lyc ¢
cac giai doan tiép theo. Sau mot thoi gian nghién ctru khan truong nghiém tac va hét stc ¢d
géng luan vian da thuc hién dugc mot sb noi dung:

Chuong 1: Luan vin di hé théng héa cac van dé vé co sd 1y ludn va thuc tién vé ngudn
nhan luyc va chat lugng ngudn nhan lyc trong doanh nghiép Vién thong.

Chuong 2: Thong qua cac s liéu phan tich qua cac thoi ky, luan van da néu 1én duoc
thuc trang vé nguén nhan lyc giai doan 2018-2020 tai VNPT Bic Giang, néu ra cac ndi dung
vé phat trién ngudn nhén lyc tai VNPT Bic Giang. Pong thoi luan vin ciing chi ra dugc
nhitng mit ton tai, nhitng nguyén nhan can khéc phuc dé tiép tuc nang cao chét luong ngudn
nhan lyc cho VNPT Bic Giang.

Chuong 3: Luan van da néu ra dugc nhitng dinh hudng, muc tiéu phat trién san xuAt
kinh doanh va dinh huéng phat trién nhan lyc ciia VNPT Bac Giang. Trén co s& d6 luan van
da dua ra dugc nhiing giai phap nham nang cao chat lvong ngudn nhan lyc VNPT Bic Giang

trong thot gian toéi.



