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MO DAU
1. Tinh cép thiét cia dé tai

Sach 1a chia khoa van niang m¢ mang tri thic. Sch khong
don thuan chi 1a mot vat dung ma né con chira dyng nhitng tu tudng
nhan vin, y nghia sdu sa c6 gia tri tinh than vo gia.

Nam 1996, Cong ty TNHH Thuong mai & Dich vu Van hoa
Phuong Bic chinh thirc dugc thanh 1ap. Linh vyc hoat dong chinh
clia cong ty 14 xudt ban sach va phat hanh sach. Sau nhiéu nim hoat
dong, Cong ty di khong ngimg 16n manh, khang dinh dugc vi thé cua
minh trén thi trudng xuit ban pham.

Maic du 1a cong ty lau ndm, da co chd dung nhéit dinh trén thi
truong toan qudc, dat dugc nhing thanh tyu nhat dinh tuy nhién cho
dén nay cong ty van chua tién hanh mdt cudc nghién clru nao ve
truyen thong marketing; hoat dong truyen thong marketing hoat dong
theo 16i ‘mon, thoi quen cil, khong co nhiéu sy d6i méi theo sat véi sy
phat trién va xu huéng cua thoi dai. Bén canh d6 nhiéu cong ty tré
hon, thanh 13p sau nhung sy phat trién kha nhanh chong, chiém sy
quan tam cua doc gia. Cong ty khong chi can van hanh tot cong viéc
kinh doanh ma con can c6 chién luge truyén thong marketing ding
dén, uyén chuyén theo su phat trién tién bo xa hoi dé dam bao nhiing
muc tiéu ké hoach trong giai doan t6i.

Tac gia chon dé tai: “Hoat déng truyén thong marketing doi
véi san pham sdch vin hoc tai Cong ty C6 phan Van héa Huy
Hoang dé lam dé tai lugn vén thac si.

2. Tong quan vé van de nghlen ctu

Nghién ctru quéc té.

Nghién ctru Viét Nam.

Khoéng trong nghién ciru:

Tac gia hy vong, thong qua qua trinh nghién ctru 1y thuyét va
thuc trang hoat dong truyén thong marketing ddi voi cic san phdm
sach cua cong ty s& dwa ra nhimg d& xuit giai phap vé hoat dong
truyén thong marketing dé nang cao hiéu qua hoat dong truyén thong
marketing ddi v&i sach vin hoc ciia Cong Ty C6 Phan Vin Héa Huy
Hoang.

3. Muc dich nghién ciu
- Nghién ciru mot s6 vAn dé co ban vé hoat dong



truyén thong Marketing.
- Nghién ctu thyc trang hoat dong truyén thdng
Marketing ddi v6i sach van hoc ctia Cong Ty C6 Phan Vian Héa Huy
Hoang
- Pé xuit mot sb giai phap nham déy manh hoat dong
truyén thong Marketing ddi véi sach vian hoc ctia Cong Ty C6 Phan
Van Hoa Huy Hoang
4. Poi twgng va pham vi nghién ciru
- Déi tuong nghién ciu.
- Pham vi nghién ctru.
5. Phuong phap nghién cau
Phuwong phap quan sat:
Phwong phap thu thép dir liéu, théng ké va phén tich:
6. Két cAu luan viin
Chuong 1: M6t s6 van dé co ban vé hoat dong truyén thong
Marketing.

Chuong 2: Thyc trang hoat dong truyén thong Marketing d6i
v6i séch van hoc cua Cong Ty C6 Phan Van Hoa Huy Hoang
Chuong 3: Dé xuit mot so giai phap nhim diy manh hoat

dong truyén thong Marketing ddi véi Cong Ty C6 Phan Vin Hoa
Huy Hoang
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Chuwong 1 - MOT SO VAN PE CO BAN VE TRUYEN THONG
MARKETING
1.1 Téng quan vé truyén thong marketing
1.1.1 Khai niém vé truyén thong marketing
Truyén thong marketing la truong hop dac biét cua truyén
thong, la nhimg hoat dong truyén thong hudng vao thong tin, thuyet
phuc cac ddi twong nhan tin va khach hang tin tuéng vao san pham,
doanh nghiép, va thuong hi¢u dé ho yéu thich, mua va st dung san
pham va thuong hiéu cta doanh nghiép.
1.1.2 Vai trd cia truyén thdng marketing trong doanh nghiép.
Truyen thong marketing 1a mot trong bén thanh t& cua
marketing hon hop, bao gom

° La cong cu thuc hién chirc ning truyén thong, dap
ung nhu cau khach hang

o Phéi hop véi cac cong cu khac trong marketing mix
dé dat muyc tiéu marketing

° La cong cu canh tranh trong kinh doanh: gia tang gia
tri san pham, thong tin, x@y dung nhén thirc vé san phdm, ning cao
uy tin nhan hiéu, duy tri niém tin, thai do t6t dep ¢ cong chung vé
cong ty.

1.2 Lap ké hoach truyén théng marketing
1.2.1. Xdc dinh cong ching muc tiéu

Theo Tran Thi Thap (2019) thi cdng ching muc tiéu 1a yéu
t6 dau tién can xac dinh khi xay dung chuong trinh truyén thong
marketing. Cong chung muc tiéu c6 thé 1a cac khach hang tiém ning
ctia cong ty, c6 thé 1a khach hang hién cd, cac nha cung ung, cac t6
chirc x4 hoi... Cong ching muyc tiéu c6 anh huong quan trong dén
cac quyét dinh vé viéc cong ty s& Truyén thong noi dung gi?
(What?); Truyén théng nhu thé nao? (How?); Truyén théng khi nao?
(When?); Truyén théng ¢ dau? (Where?); Truyén thong nhu thé nao?
(How?); va Truyén thong cho ai? (Whom?). [6]

1.2.2 Xdc dinh muc tiéu truyén thong

Mot muc tiéu ma nguoi lam Marketing lam d6 1a do luong

nhan thac va phan tng caa cong chang.



So dd 1.1: M6 hinh thir bac AIDA

(Nguon: Lé Thé Gi6i va Cong sur, 2011)

Céc hoat dong truyén thong Marketing gitip ngudi tiéu ding
khic sau hinh anh san phiam vao tam tri cua ho va thdi thic ho hanh
dong
1.2.3 Thiét ké chién Iwoc truyén thong
1.2.3.1 Muc tiéu chién lugc truyén théng
1.2.3.2 Noi dung chién luoc
1.2.4 Lwa chen kénh truyén thong
1.2.4.1 Noi dung thong diép
1.2.4.2 Céu trac thong diép
1.2.4.3 Hinh thirc thong diép
1.2.4.4 Ngudn thong diép
1.2.5 Xay deng ngan séach truyén thong

+ Phuong phéap xac dinh ngan sach can cur theo kha nang:

+ Phuong phap tinh ty 1& phan trim doanh sé ban:

+ Phuong phap can bang canh tranh:

+ Phuong phéap can ctr vao muc ti€u va nhi€ém vy cta cong ty

1.3 COng cu hoat déng truyén thong marketing

1.3.1 Qudng céo (Advertising)

1.3.2 Xuc tién ban hang (Sales promotion)

1.3.3 Quan hé cong chang (PR - Public Relations)

1.3.4 Marketing truc tiép (Direct Marketing)

1.3.5 Ban hang ca nhan (Personal Selling)

1.3.6 Marketing truc tuyén va mgng xa hgi

1.4 Kiém tra danh gia viéc thuc hién truyén thong marketing

Tiéu chi danh gia bao gdm ting truang doanh thu, loi nhuan,
khéach hang va mirc d6 twong téc trén cac mang x4 hoi. [4]Cu thé:

* Ddanh gid hiéu qud cia hoat dong quang cdo

Nghién ciru hiéu qua doanh sé:

Nghién ciru hiéu qua truyén thong

* Ddnh gid két qud ciia chwong trinh khuyén mai

Dadnh gid két qua MPR:
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Ciing giéng nhu quang céo, danh gia két qua cua hoat dong
PR 14 rat kho vi nhiing tac dong cua n6 khong truc tiép va khong dé
nhan biét.

C6 mét sé phwong phdp danh gid cé thé dp dung

+ Po luong s6 1an thong tin suat hién trén phuong tién thong
tin dai chung.

+ Po luong su thay doi thai do cua khach hang véi san
pham.

+ Po luong su thay d6i doanh sé va lgi nhuan ngudi ta so
sanh chi tiéu doanh s trudc va sau chién dich, néu chién dich co
hiéu qua s& lam doanh s6 ting 1én sau chién dich.

Thuee hién ké hoach MPR

Pdnh gid két qua MPR:

* Ddanh gid két qud ciia hoat dpng bdan hang truc tiép.

Viéc danh gia két qua ctia hoat dong ban hang truc tiép duoc
cho 1a don gian nhat khi chi can danh gia doanh sé hing nim theo
ting chu ky c¢6 thé do luong hoat dong nay cua bat ctr don vi hay t6
chire nao. Tuy nhién, viéc do luong doanh s6 ciing ¢6 mot s6 khiém
khuyet ma nha quan tri can luu ¥ v nhu thién tai, hoa han, dich bénh...

* Ddanh gid két qud ciia chién dich marketing truc tiép

Nguodi lam marketing truc tiép can danh gia két qua cua
marketing truc tiép qua ty 1& dat hang, mua hang ctia khach hang. Ho
cling phai tinh toan chi phi, doanh thu va loi nhuén cho chién dich
marketing truc tiép. T4t nhién két qua cua chién dich marketing truc
tiép khong chi danh gia bang két qua kinh doanh truc tiép ma con
phai danh gia qua kha nang tao 14p quan hé lau dai ctia cong ty véi
khach hang.

TOM TAT CHUONG 1

Noi dung chuong 1 s€ gitp tac gid c6 dugc cac kién thire nén

tang, co s& 1y luan vé truyén thong marketing.



Chuong 2 - THUC TRANG HOAT PONG TRUYEN THONG
MARKETING CUA CONG TY CO PHAN VAN HOA HUY
HOANG
2.1 Téng quan vé Cong Ty Cé Phin Vin Héa Huy Hoang
2.1.1 Théng tin co ban vé congty

Tén Cong ty: CONG TY CO PHAN VAN HOA HUY
HOANG

Viét tit: Huy Hoang cultural co., jsc
2.1.2 Co céu té chirc ciia Cong Ty Cé Phan Vin Héa Huy Hoang.
2.1.3 Nganh nghé hoat dgng kinh doanh ciia Cong Ty Cé Phdn
Vian Hoa Huy Hoang

Nganh nghé hoat dong kinh doanh theo gidy ding ky kinh
2.1.4 Tinh hinh hoat déng kinh doanh cia Céng Ty Cé Phén Vin
Hoa Huy Hoang giai doan 2018 — 2020
Biang 2.1 Két qua hoat dgng kinh doanh ciia Cong ty Huy Hoang
giai doan 2018 — 2020

Nim Tong thu (dong) Tong chi (dong)  |Loi nhuin (dong)

2018 50.123.000.112  38.234.000.000 11.889.000.112

2019 55.960.000.221  $39.777.000.000 16.183.000.221

2020 57.540.123.432  {39.990.000.000 17.550.123.432

(Ngu(;n.' Bao cao kinh doanh 2018, 2019, 2020)
2.2 Khai quat chung vé hoat dong marketing ddi véi san
pham sach vin hoc ctia Cong Ty C6 Phan Vian Héa Huy Hoang
2.2.1 Téng quan vé hogt déng truyén thong marketing cia Cong
Ty Cé Phan Viin Héa Huy Hodng.
- Thi truong muc tiéu:
- Khach hang cua Cong ty:
2.2.2 Tong quan hoat dong marketing hdn hop ciia Cong Ty
C6 Phan Vin Hoa Huy Hoang duoc khai quat nhu sau:
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Hoat dong marketing hdn hop ctia Cong ty Huy Hoang dua
trén cac chinh sach 1a: Chinh sich san phdm, chinh sach truyén
thong, chinh sach vé cung cdp dich vy, chinh sach con nguoi va
chinh sach phan phdi. Cac chinh sach nay nay tuong hd 1in nhau,
g6p phan gitp cong ty quan tri va diéu hanh hoat dong kinh doanh.
Nam chinh sach nay dugc Cong ty Huy Hoang xem la trong tdm cua
ké hoach marketing hang nam.

2.2.3 Cdc doi thii canh tranh sdn phdm sdch vin hoc ciia Cong Ty
Cé Phén Vin Héa Huy Hodng.
Bing 2.2 Poi thii canh tranh

Nha sich truyén thong Doi thii tryee tuyén
Phuong Nam Phuong Nam

Nha Nam Shopee

Théi Ha Vinabook

Fahasa Fahasa

Artbook Lazada

Kim Dong Tiki.vn

(Nguon: Téc gia tong hop)
2.3. Quy trinh va phwong phap nghién ciru vé hoat dong truyen

thong marketing d6i véi sach vin hoc ciia Cong Ty Co Phan Vin
Héa Huy Hoang
2.3.1 Quy trinh nghién ciu

Budce 1: Xac dinh vén dé va muc tiéu nghién clru

Budc 2: Lua chon phuong phap nghién ctru va thu thép, phan
tich théng tin:

Budce 3:
2.4 Két qua nghién ciu thwc trang hoat dong truyén thong
marketing d6i véi sach viin hoc cia Cong Ty Co Phan Vin Héa
Huy Hoang
2.4.1 Thuc trang tién trinh truyén théng marketing déi véi séch
vin hoc ciia Cong Ty Cé Phan Viin Héa Huy Hodng.
a./ Khach hang muc tiéu.
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Bang 2.3: thong ké ddi twong mua sach vin hoc ciia Cong ty Huy
Hoang

£ So lwgt | Ty 1€
Doi twgng mua séch (0};) .
Hoc sinh sinh vién 444,444 | 55.57
Huu tri 257.799 | 32.23
Co quan hanh chinh nha nuéc 40.501 5.06
Doanh nghiép 28.010 3.50
Lao dong tu do c6 chuyén mon ky
thuat 12.876 1.61
Khong c¢6 nghé nghiép 6n dinh 9.081 1.14
Khéc 7.098 0.89
Tong 799.809 | 100

(Nguon: Bdo cdo cham soc khach hang cia Cong ty Huy Hodng nam
2020)

Biing 2.4: Két qué khio sat chuyén gia vé hoat dong khach hang
muc tiéu truyeén thong

Panh gia cia ban vé hoat
dong nghién ciru khach hang ) |1y 16
muc tiéu truyén thong trong | Tong so hin *
hoat dong truyén théng | ngwoi {)rz'lm
marketing sach van hgc Cong
ty & mirc d§ nao?

1/ Réat khong hai long | 3 7.89

2/ Khodng hai long 5 13.16
Piém 3/ H%li long 10 26.32

4/ Rat hai long 7 18.42

5/ V6 cung hai long. 13 34.21

Téng 38 100

(Nguon: Két qua diéu tra cia tdc gid)

Sau khi khao sat y kién 38 chuyén gia, tic gia nhan thay
danh gia vo cung hai 1ong & muc cao nhat véi 13 ngudi chiém ty 18
34.21%, tiép theo la hai long v6i 10 ngudi chiém ty 1& 26.32%, thir
ba la rat hai 1ong v&i 7 ngudi chiém ty 18 18.42%, thir tu 1a rat khong
hai 1ong v&i 5 ngudi chiém ty 16 13.16% va cudi cing 1a khong hai
long véi 3 ngudi chiém ty 18 7.89%. Nhin chung, mic tir hai long tré
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1én chiém ty 1é cao 78,95%, diéu nay cho thdy nhan thirc cia lanh
dao vé dbi tuong truyén thong clia cong ty dang di ding huéng. Tuy
nhién, murc ty 18 21.05% tir rit khong hai 1ong va khong hai 1ong
chiém ty 1¢ khong nho. Nguyén nhan xudt phat tir viéc mot sd lanh
dao c6 quan diém mo rong ddi twong mua sach tran lan, khéng tap
trung vao ddi trong truyén thong va co xu hudng chay dua doanh sb
Vv6i cac cong ty ddi th.

b./ Xdc dinh muc tiéu truyén thong:

Tir két qua khao sat trén co thé thiy trong 38 chuyén gia thi
cao nhat 1a c6 11 ngudi cho 3 diém (28.95%), 10 ngudi cho 5 diém
(26.32%), 10 ngudi cho 4 diém (26.32%), 5 ngudi cho 2 diém
(13.16%) va thap nhat 13 02 ngudi cho 1 diém (5.26%). Tur két qua
nay cho thiy, da s chuyén gia danh gia tot hoat dong nay cua Cong
ty Huy Hoang (danh gia trén 03 diém) 1a 31 ngudi chiém ty 1&
81,58%. Tuy nhién, 07 chuyén gia (18,42%) danh gia hoat dong nay
chua hiéu qua, diéu nay la van dé can luu ¥ cua nha quan tri trong
viée xay dung ké hoach truyén thong marketing thoi gian sap toi. CO
thé hoat dong xac dinh muc tiéu truyén thong trong hoat dong truyén
thong marketing sach van hoc Céng ty Huy Hoang bén canh nhiing
uu diém duoc cac chuyén gia thira nhan thi vin con mot sé it danh
chua tot. Trong twong lai, ldnh dao cin quan tdm, diéu chinh hoat
dong nay dé dat hidu qua kinh doanh ti da.

c./ Thiét ké chién lgc truyén thong:

Viéc thiét ké chién luoc truyén thong cho san phdm sach vin
hoc tai Cong ty Huy Hoang s& do giam dbc marketing chi dao. Cu
thé:

Nhén su cho cong tic truyén théng marketing ciia Cong ty
Huy Hoang:

Do cong viéc nang né nay nén lanh dao wu tién bé tri cho
lanh dao BO phan Marketing luén ddy du va c6 trinh d6 chuyén mén.
Gom: Mot giam ddc marketing trinh do thac sy. Mot truong phong
marketing va ba ph6 phong trinh d§ thac sy. Mot truéng phong
Cham so6c¢ khach hang trinh d6 thac sy va ba ph6 phong trinh d6 ctr
nhan. Boi ngii 1anh dao nhin chung kha hung hau so véi cac Phong
ban chuyén mén khéc trong cung cong ty chi c6 mét trudng phong
va tir mot dén hai pho phong. Ngoai ra, mdi phong con dam bao nhan
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su tir tr 10 dén 20 nl}én vién thyc hién cong tdc do lanh dao phan
coéng thuc hién. Cu thé nam 2020 la: Phong marketing: 14 nhan vién,
Phong Cham séc khach hang: 17 nhan vién. Cac nhan vién trong hai
phong nay c6 the hoan doi vi tri trong mot so thoi diém tuy theo tinh
chat cong viéc va su chi dao cua giam doc Marketing.

Noi dung ké hoach chién lugc nay s& phan cong nhiém vy va
trach nhiém cua tung bd phan hodc trong Cong ty.

Viéc thiét ké chién luoc truyén thong tai Cong ty Huy Hoang
nhin chung duoc trai qua nhiéu budc, can than, ti my nén han ché sai
sot, lang phi hodc thét thoat ngudn luc ciia Cong ty Huy Hoang.

Bing 2.5 Két qua khio sat chuyén gia vé thiét ké chién lugc
truyeén thong

Danh gia cua ban vé thiét ké )
chién lwge truyén thong trong | Tong Ty ¢
hoat dfng truyén  théng | so phan
marketing sach vin hoc Cong ty | ngwoi | tram
6 mirc d§ nao?
1/ Rat khong hai long 1 2.63
2/ Khong hai long 7 18.42
_ | 3/Hailong 6 15.79
biém so -
4/ Rat hai long 12 31.58
5/ V6 cung hai long. 12 31.58
Total 38 100

(Nguon: Két qua diéu tra ciia tdc gia)

Tir két qua khao sat trén c6 thé thiy trong 38 chuyén gia thi
cao nhat 12 ¢6 12 nguoi cho 5 diém (31.58%), 12 ngudi cho 4 diém
(31.58%), 7 ngudi cho 2 diém (18.42%), 6 ngudi cho 3 diém
(15.79%) va thap nhét 1a 1 nguoi cho 1 diém (2.63%). Két qua nay
cho thiy, da sb chuyén gia danh gia tot hoat dong nay ctia Cong ty
Huy Hoang (30 chuyén gia danh gia trén 03 diém chiém 78.95%).
Tuy nhién, 8 chuyén gia (21.05%) danh gia hoat dong nay chua hi¢u
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qua, diéu nay la Vén dé can luu y cia nha quan tri trong viéc xay
dung ké hoach truyen thong marketing thoi gian sap toi.

2.4.2 Thuec trang phéi hep céac cong cu truyén thong marketing déi
Vdi sdch vin hoc ciia Cong Ty Co Phén Viin Héa Huy Hoang

a./ Lwra chon phurong ti¢gn truyén thong 0

Kénh truc tiep: Hién nay Cong ty Huy Hoang dang trién khai
ban truc tiép cho khich hang bang hai hinh thirc la ban tai nha sach
va bén tryc tiép nhung giao tai tai dia diém chi dinh. Can ctr vao hinh
thirc ban hang nay, Coéng ty Huy Hoang da lya chon phuong tién
truyén thong truc tlep dén khach hang 1a kénh gi6i thiéu.

Kénh gian tiép:

Theo b4o Bio cédo marketing nim 2020 nim thi sé luot
tuong tac ciia Facebook 13 nhiéu nhét voi 83.013 luot, thir hai 1a
website voi 43.642 luot, thit ba 1a youtube voi 25.252 luot, thir tu 1a
email véi 19.065 luot va cudi cung la td roi véi 12.087 luot.

Bang 2.6: Téng hop két qua truyén thong gian tiép

:;l':‘;i Website | Facebook | Youtube | Email To roi
So llr(:" 43.642 83.013 25.252 19.065 12.087
twong tac

Hinh thirc twong tac

Luot 20987 | 21.122 24668 |0 0

xem

Thich 7001 7232 187 0 0
Chia sé 0 1560 209 0 0
Binh

ludn

hoic 15654 17098 188 19065 0
phan hoi

email

Nhén tin | O 17003 0 0 0
Goidién | O 18998 0 0 0
Tham dy | 0 0 0 12.087
truec tiep

(Nguon: Bdo cdo marketing nam 2020)

Két qua nhan xét ctia chuyén gia:
Bang 2.7: Ket qua khdo sat chuyén gia vé lya chon phuong ti¢n
truyen thong
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Panh gia cia ban vé lwa chon

phwong tién truyén théng trong T,? ne Ty 1€
A A A . SO A
hoat dong truyén thong marketing neud phan
sach van hgoc Cong ty ¢ mirc do ig tram
nao?
1/ Rat khong hai long 2 5.26
2/ Khong hai long 8 21.05
.. |3/ Hailong 7 18.42
Diém so -
4/ Rat hai long 11 28.95
5/ V6 cung hai long. 10 26.32
Total 38 100

(Nguon: Két qua diéu tra ciia tic gid)

Tir két qua khao sat trén c6 thé thiy trong 38 chuyén gia thi
cao nhat 1a ¢6 11 ngudi cho 4 diém (28.95%), 10 ngudi cho 5 diém
(26.32%), 8 ngudi cho 2 diém (21.05%), 7 nguoi cho 3 diém
(18.42%) va thap nhat 13 2 ngudi cho 1 diém (5.26%). Két qua nay
cho théy, da sb chuyén gia danh gia t6t hoat dong nay cua Cong ty
Huy Hoang (28 chuyén gia dénh gia trén 03 diém chiém 73.68%).
Tuy nhién, 10 chuyén gia (26.32%) danh gia hoat dong nay chua
hiéu qua, diéu nay 1a van dé can luu y cua nha quan tri trong viéc xay
dung ké hoach truyen thong marketing thoi gian sap t6i.

b./ Trién khai chién lwet truyén thong

Tir két qua khao sat trén c6 thé thiy trong 38 chuyén gia thi cao nhit
1a c6 10 ngudi cho 5 diém (26.32%), 9 ngudi cho 4 diém (23.68%)
%), 8 ngudi cho 3 diém (21.05%), 7 ngudi cho 2 diém (18.42%) va
thip nhat 1a 4 nguoi cho 1 diém (10.53%). Két qua nay cho thay, da
s6 chuyén gia danh gia t6t hoat dong nay cua Coéng ty Huy Hoang
(27 chuyén gia danh gia trén 03 diém chiém 71.05%). Tuy nhién, 11
chuyén gia (28.95%) danh gia hoat dong nay chua hi¢u qua, diéu nay
1a van dé can luu y cia nha quan tri trong viéc xay dung ké hoach
truyén thong marketing thoi gian sip t6i.

2.4.3 Thuc trang Phan bé ngén sach va dinh gid két qud
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a. Phan bé ngan sach

Do diac thu Cong ty Huy Hoang kinh doanh cac mat hang
van hoa, khach hang dén voi doanh nghiép chi yéu nho hoat dong
truyén thong marketing nén tat ca cac phdi thirc déu tip trung vao
hoat dong nay. Tur do, tuy giai doan nhung lanh dao doanh nghiép
luén xac dinh kinh phi marketing cho sach vin hoc ludn xap xi 1%
tong doanh thu hiang nim nham dat dugc hiéu qua truyén thong tot
nhét. Cu thé, kinh phi marketing dugc phan bd nhu sau:

Bang 2.8: Téng hep kinh phi marketing dwoc phan bé giai doan
2018 — 2020 .
Don vi tinh: dong

Kinh phi  marketing

Niam Doanh so N <
hang nam

2018 50.123.000.112 501.230.001

2019 55.960.000.221 559.600.002

2020 57.540.123.432 575.401.234

(Nguon: Phong ké toan Cong ty Huy Hodng)

Tir két qua khao sat trén c6 thé thay trong 38 chuyén gia thi
¢6 9 ngudi cho 5 diém (23.68%), 9 nguoi cho 4 diém (23.68%) %),
10 nguoi cho 3 diém (26.32%), 8 ngudi cho 2 diém (21.05%) va thap
nhit 13 2 nguoi cho 1 diém (5.26%). Két qua nay cho thdy, da sb
chuyén gia danh gié t6t hoat dong nay ciia Cong ty Huy Hoang (28
chuyén gia danh gia trén 03 diém chiém 73.68%). Tuy nhién, 10
chuyén gia (26.32%) danh gia hoat dong nay chua hi¢u qua, diéu nay
1a van dé can luu ¥ ctia nha quan tri trong viéc xdy dung ké hoach
truyén thong marketing thoi gian sap tol.

b./ Pdnh gid higu qud chién lwec truyén thong

Viéc danh gia IMC tai Cong ty Huy Hoangdugc thuc hién

qua hai hinh thire sau:

- Bao céo téng két hoat déng kinh doanh hang nam.
- B&o céo cdng tdc marketing.
Biang 2.9: Panh gia tién trinh tryén thong maketing cia sach vin
hoc tai Cong ty Huy Hoang
INim 2018 2019 2020 \
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Kinh phi marketing|501.230.00 ‘559.600.00 ‘575.401.23

hiang nim (ddng) 1 2 4

ILwot twong tac (lwgt) |159.462  [178.032  [183.059
(Nguon: Bdo cdo két qua kinh doanh nam 2020)

Tir két qua khao sat trén c6 thé thiy trong 38 chuyén gia thi
¢6 7 ngudi cho 5 diém (18.42%), 7 nguoi cho 4 diém (18.42%) %),
11 nguoi cho 3 diém (28.95%), 8 ngudi cho 2 diém (21.05%) va thap
nhit 13 5 nguoi cho 1 diém 13.16%). Két qua nay cho thiy, da sb
chuyén gia danh gia t6t hoat dong nay ciia Cong ty Huy Hoang (25
chuyén gia danh gia trén 03 diém chiém 65.79%). Tuy nhién, 12
chuyén gia (34.21%) danh gia hoat dong nay chua hi¢u qua, diéu nay
1a van dé can luu ¥ cta nha quan tri trong viéc xdy dung ké hoach
truyén thong marketing thcn gian sap toi.

2.5 Panh gia chung vé viéc hoat dong truyen théng marketing
di véi séch vin hoc ciia Cong Ty Cé Phian Vin Héa Huy Hoang
2.5.1 Nhang mat dat dwoc

Nhin chung hoat dong truyén thong marketing sach vin hoc
ctia Cong ty Huy Hoang di duoc thuc hién mot cach bai ban, dong
bd va hiéu qua. Trong d6 ndi bat cac yéu td sau:

V& nghién ciru khach hang muyc tiéu: Nhin chung, viéc xac
dinh khach hang muc tiéu ciia Cong ty Huy Hoang dugc danh gia la
kha tot khi xac dinh rd hai nhém muc tiéu dbi tuong can duy tri va
cham séc dac biét la hoc sinh sinh vién va huu tri (chlem 87,80%).
Diéu nay thé hién cong tac ndy dang di ding hudng va can tiép tuc
phat huy trong tuong lai.

Vé xac dinh myc tiéu truyen thong: Khi viéc nghién ciru
khach hang muc tiéu da tdt thi viéc xac dinh muc tiéu truyen thong sé
d& dang. Viéc chién lugc muc tiéu truyén thong cic nim qua cia
Cong ty Huy Hoang ludn dugc chuyén gia danh gia tot da thé hién rd
cong tac nay can duoc phat huy trong tuong lai.

Ve thiét ké chién luoc truyén thong: Cong tac thiét ké chién
luge truyén thong duoc danh gia co nhiéu diém sang. Trong do,
chién luoc truyén théng da phat huy vu diém cua lich sir lam cot 1i,
két hop chon loc, bd sung cac mO hinh méi lam chién luge truyén
théng cua Cong ty Huy Hoang lu6én dugc danh gia cao.
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V& lya chon cac cong cu truyén théng: Cong cu marketing
tryc tiép toi ddi tugng muc tiéu ma Cong ty hudéng dén da gop phan
dem lai nhirng hop ddng cho vay voi gid tri cao va kha nang hoan tra
t6t cho Cong ty, day la mét no luc rat 16n ctia Cong ty. Cac chuong
trinh khuyén mai dugc tung ra ding lic, dung noi va dung thoi diém
theo ké hoach rd rang da kich thich nhu ciu thi trudng hiéu qua.
Cong cu PR duoc sir dung bai ban va dung dbi tuong giup cho
thuong hiéu c6 dugc su thién cam va gﬁn glii v6i khach hang, tao
hinh anh Coéng ty Huy Hoangla doanh nghiép luén c6 trach nhiém
v6i khach hang va xa hoi, tir d6 nang cao long tin va sy trung thanh
cia ngudi vay. Tir d6, dan dén viéc trién khai chién luoc truyén
thong mot cach linh hoat, uyén chuyén.

Vé danh gia tién trinh truyén thong marketing sach vin hoc:
Nhin chung Céng Ty Huy Hoang da thyc hién bai ban, ding quy
trinh va linh hoat bién d6i khi c6 tinh hudng bat kha khang nhu dai
dich Covid19 1a mot wu diém I6n ciia Cong ty.

V& thyc trang phan bd ngan sich cho hoat dong Truyén
thong marketing sach van hoc: Ludn ¢ mirc 1% tong doanh thu 13
mot mirc rt cao ma hau nhu rét it doanh nghiép c6 duoc. Pidu nay
khéng dinh ban 13nh dao thau hiéu vai trd cta hoat dong nay ddi voi
két qua kinh doanh ctia doanh nghiép.

2.5.2 Han ché ciia hoat dgng truyén thong marketing

- Qua két qua phan tich tién trinh truyén thong Tién trinh
truyén thong tuy duoc danh gia cao nhung ludn bi mot s6 luong nhat
dinh cac chuyén gia khong hai long. Trong do:

+ Vé hoat dong nghién ctru khiach hang muc tiéu truyén
thong:

+ V& x4c dinh myc tiéu truyén thong:

+ V& thiét ké chién luoc truyén thdng marketing: Thuyc trang
phéi hop céac cong cu truyén thong

+ V& lya chon phuong tién truyén thong:

+V¢é trién khai chién Iugc truyén thong tich hgp: Vé phéan bd
ngan sach va danh gia két qua:

+ V& phan b6 ngan sach:

+ Vé danh gia két qua:

2.5.3 Nguyén nhan dén dén nhitng han ché hoat dgng truyén
théng marketing
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a. Nguyén nhéan chs quan:
b. Nguyén nhan khach quan:
TOM TAT CHUONG 2

Trong chuong nay dé tai s& di siu vao viéc nghién ctru thyuc
trang hoat dong truyén thong marketing di v6i sach vin hoc cia
Cong Ty C6 Phan Vin Hoa Huy Hoang ddi voi cac san phdm sach.
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Chuwong 3 - GIAl PHAP HOAN THIEN HIEU QUA HOAT
PONG TRUYEN THONG MARKETING POl VOI SAN
PHAM SACH VAN HQC CUA CONG TY CO PHAN VAN
HOA HUY HOANG

3.1. Pinh hwéng va muc tiéu phat trién caa Céng Ty Co Phan
Van Héa Huy Hoang.

3.1.1 Chién lwgc phét trién ciia Cong Ty Cé Phin Viin Héa Huy
Hoang giai dogn tir nim 2021 dén nam 2026

3.1.2 Muc tiéu kinh doanh trong mdang sdach van hoc ciia Céng ty
Cé Phan Vin Héa Huy Hoang giai doan tir nam 2021 dén nim
2026.

3.2. Mot sé giai phap hoan thién hoat déng truyén thong
marketing d6i véi sach vin hoc cia Cong Ty Co Phan Vin Héa
Huy Hoang

3.2.1 Vé tién trinh truyén théng marketing déi véi sich vin hoc
ciia Cong Ty Cé Phén Vin Héa Huy Hoang

- Xac dinh rd myc ti€u va xay dung ké hoach truyén thong
marketing.

- Lya chon, phan chia d6i twong truyén thong ngay tir budc
nghién ctru khach hang muc tiéu:

- Xac dinh dbi tuong truyén thong rd rang, cu thé dua trén
di€u tra thi truong va y kién chuyén gia:

- Thiét ké chién lugc truyén thong cu thé, chi tiét; phan cong,
phan nhiém rd rang cho tirng don vi, cd nhan chu tri va phoi hop:

- Cai t6 nhan sy 1am cong tac marketing, tip trung nhan sy
c6 kién thirc nén tang khi tién hanh thiét ké chién lugc. Bén canh do,
can c6 ké hoach luan chuyén, dé bat, tang luong thuong cho nhan sy
c6 kién thirc, kha ning trong linh vure marketing dap mg nhu ciu
cong vi¢e tai Cong ty.

- T6 chirc d4u thau cong khai, minh bach viéc thiét ké thong
diép truyén thong d6i voi sach van hoc nham chon ra thong diép tot
nhat, hay nhét va c6 kha ning ap dung thyc té nhat.

- Béi v6i mbi dot truyén thong marketing mot b sach vin
hoc méi, Cong ty c¢6 thé huy dong tri tué va tao su chi y ciia khach
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hang qua viéc to chuc thiét ké cudc thi thiét ké thong diép véi san
pham d6. Khach hang s& dugc tham gia va dugc ting thudng mot
phan thuong nho du dé ho c6 himg thi véi cude thi. Kinh phi thyc
hién duoc trich tir o1 nhuan cua chinh san phém do.

3.2.2. Phéi hop céc cong cu truyén thong marketing doi véi séch
van hoc ciia Cong Ty Cé Phan Van Hoa Huy Hoang

Véi su thiic ddy cua dai dich covidl9, da s6 doanh nghiép
hoat dong mua ban sach déu chuyén dan sang kinh doanh online va
sur dung cac cong cu digital marketing. Dé thuc hién t6t cong viéc
nay, tac gia manh dan de xuit mot sb cong cu truyen théng lién quan
dén marketing truc tuyén. Cu thé, tac gia dé xuat cong ty tap trung
ngan sach dau tu cho cac kénh truyén thong marketing online nhur
Sau:

- Kénh social

- Search Engine Marketing — Tdi uu hoa cong cu tim
kiém.
- Cong cu xuc tién hdn hop.

Ngoai ra, Cong ty nén phat trién kénh ban hang qua hinh
thirc nguoi gidi thiéu (thay gido day van hoc, nha vian...). Ho Ia
nguoi co uy tin s€ tao long tin cho khach hang.

3.2.3 Vé phan bé ngan sach va danh gid két qua hoat dpng truyén
thdng marketing sach van hoc tai Cong Ty Cé Phan Vin Héa Huy
Hoang

- V& phan bd ngén sach:
- Vé danh gia két qua

Cong ty can nghién ciru, ra soat va xay dung thang do cho
tung tiéu thuc danh gia. Vi du nhu viéc ting twong tac do dai dich
covid19 co thé lam gia tang doanh s6 dén muc nao? Viée st dung
cac hinh thtc khuyen mai hang nim trong thdi gian gian cach c6 dap
Ung duoc nhu céu hay khong?...Cac cau hoi ndy can dugc nghién
ctru bai ban, khoa hoc trudc khi dua ra thanh do cu thé nham tao
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dong luc cho nhan vién, tir d6 gia tang hi¢u qua kinh doanh ctia cong
ty.
3.2.4 Céc gidi phap bé sung:

Xay dung va trién khai cong tac dao tao ngudn nhan luc
hiéu qua:

Mot s6 dé xuat nham cai thién va nang cao hoat dong nay tai
Cong ty Huy Hoang:

- V& trinh d6 chuyén mén nghiép vu:

+ Péi v6i nhan vién mai tuyén dung:

+ Pdi véi nhan vién cii:

Ung dung chuyén ddi so6 dé theo doi va danh gia tw dong,

kip thoi diéu chinh tién trinh marketing ctia cong ty Huy Hoang
noi chung va mang sach van hoc néi riéng.

TOM TAT CHUONG 3

Tu viéc phéan tich, ddi 1ap gitra 1y thuyét va thuc hién hoat
dong truyén thong marketing cua Cong Ty C6 Phan Vian Hoéa Huy
Hoang dbi v6i cac san phdm sach cia cong ty. Chuong 3 s€ dua ra
cac giai phap dé hoan thién hoat dong truyen thong marketing cua
Cong Ty C6 Phan Vin Hoa Huy Hoang déi vai cac san pham séch.

KET LUAN
TAI LIEU THAM KHAO
PHU LUC 1
PHU LUC 2



