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MO DAU

1. Tinh cap thiét cia dé tai

Nganh vién théng Viét Nam trong nhitng nim qua da dat dugc nhiéu thanh qua
tich cuc, trong d6, dang chi ¥ 1a nudc ta tré thanh mot trong nhimg qudc gia dau
tién thir nghiém thanh c6ng mang 5G. Tuy nhién, thuc té dang cho thiy, thi truong
vién thong van tiép tuc di vao bdo hoa, tinh hinh canh tranh ngdy cang gay git giira
cac doanh nghiép, gia cude lién tuc giam gia, cac dich vu truyén théng nhu dién
thoai c¢b dinh, tin nhan, thoai.. trong xu hudng tiép tuc suy giam qua cac nim, do sy
phé bién cua dich vu goi dién, nhan tin, cung cap nodi dung trén OTT... trong khi
cac dich vu gia tang, dich vu sd, dit liéu... do méi bat dau kinh doanh nén doanh s
tang truong van chua du bu lai mic suy giam cia dich vu truyén thong, toc do ting
trudng suy gidm qua cac nam.

Trong bdi canh thi truong dich vu truyén théng dan bdo hoa, canh tranh ngay
cang gay gat hon, dic biét tai cac thi truong trong diém & cac thanh pho 16n, trong
do co6 Thu do6 Ha No1, dia ban kinh doanh cua VNPT Ha No1, doanh thu nam 2020
ctia VNPT Ha Noi thuc hién chi dat 95% ké hoach; giai doan 2016-2020 doanh thu
ctia VNPT Ha Noi chi ting trudng 0,6%, téc do ting truong thip hon nhiéu so voi
cac doanh nghiép d6i thu va so v6i binh quan toan nghanh. Thuc té dé cho thay
VNPT Ha Noi can phai sém c6 nhitng chién luoc ciing nhu giai phap tt va dong bo
dé c6 thé nang cao hiéu qua quan trj cac hoat dong san xuat kinh doanh nham nang
cao chat luong san phém dich vu, t6i vu chi phi, giam gia thanh san phém dich vu
nham gia tang tinh canh tranh. Pé thuc hién duoc diéu dé thi tim quan trong cua
quan tri hoat dong mua hang ddi v&i sy phat trién ctia doanh nghiép cang khong thé
pht nhan.

Theo Porter (1985), hoat dong mua hang ngay cang c¢6 khuynh hudng lan toa
rong khip trong toan doanh nghiép vi né lién quan chit ché dén chi phi ciia cong ty.
Chi phi ctia ban than cac hoat dong mua hang thudng chi chiém mét phan nho trong
téng chi phi, néu khong muén noi 1a khong dang chi ¥, nhung né lai tao ra nhiing

anh hudng rong 16n trong van dé chi phi va khac biét hoa néi chung ciia doanh



nghiép, vi viy quan tri tét hoat dong mua hang s& tac dong manh dén chi phi va chat
luong ciia mua hang dau vao cling nhu cac hoat dong khac lién quan dén tiép nhan,
st dung dau vao va sy twong tac véi cac nha cung cip.

Quan tri hoat dong mua hang tai VNPT Ha Noi dd dam bao duy tri moi hoat
dong san xuét kinh doanh; tuy nhién trong qua trinh lam viéc tai doanh nghiép, tac
gid nhan théy viéc quan tri hoat dong nay van con nhiing van dé ton tai can dugc
nghién ctru, phan tich dé nang cao hiéu qua quan tri hoat dong mua hang, d6 1a thoi
gian trién khai mua hang chua tdi uu; cong tac danh gia hoat dong mua hang chua
toan dién; co so ha tﬁng chua hién dai, img dung khoa hoc cong nghé¢ trong cac hoat
dong mua hang chua cao....

Xuét phat tir thuc tién va 1y luan trén, hoc vién chon dé tai “Qudn tri hoat dpng
mua hang tai VNPT Ha N§i” 1am luan van tot nghiép.

2. Tong quan vé van dé nghién ciru

Cho dén nay da c6 nhiéu dé tai nghién ctru vé hoat dong mua hang va quan tri
hoat dong mua hang trong doanh nghi¢p. Cac nghién clru nay hodc dugc trinh bay
thanh mot hay vai chwong muc trong nhitng cudn sach vé quan trj doanh nghiép
hoic 14 nhitng bai luan vin vé cong tac quan tri mua hang tai mot sé doanh nghiép.

Luong Qubc Anh (2015) tién hanh nghién ctru “Quan tri mua hang tai Coéng ty
¢d phan Ha D6 23” dugc chia thanh 3 chuong. Chuong 1 nghién ciru nhitng van dé
Iy luan chung vé quan tri mua hang trong doanh nghiép thuong mai. Chuong 2 phan
tich thuc tién trong hoat dong quan tri mua hang tai Cong ty CP Ha D6 23 trong 3
nam 2012-2014 va 06 thang dau nim 2015, tim hiéu qua trinh mua hang ciia Cong
ty, nhitng thanh céng, nhitng mét con ton tai va nguyén nhan cta chiing. Chuong 3
tac gia dwa ra mot sd giai phap nham hoan thién cong tic quan tri mua hang tai
Cong ty nay.

Luén van Dai hoc Kinh t& TP. H5 Chi Minh cta Lé H@)ng Tay (2016) tién hanh
nghién ctru “Giai phdp hoan thién hoat dong thu mua nguyén vat liéu tai Cong ty
CP chin nudi C.P Viét Nam” bao gom 3 chuong chinh. Chuwong 1 trinh bay ly

thuyét lién quan dén hoat dong mua hang va cac mé hinh nghién ctru 1y thuyét vé



danh gia hoat dong mua hang. Tir m6 hinh 1y thuyét tac gia tién hanh nghién ctru
dinh tinh dé dung thang do phu hop véi linh vyc can nghién ciru cua dé tai. Chuong
2 da trinh bay két qua khao sat vé hoat dong mua nguyén vit liéu cua bd phan mua
hang, dua trén s6 liéu thu thap duoc va két qua phan tich cac ngudn dit liéu da gitp
cho tac gia c6 co s& dé tim hiéu va phan tich thyc trang hoat dong mua nguyén vat
liu noi riéng va mua hang néi chung tai Céng ty C6 Phan Chin Nudi C.P Viét
Nam. Tir d6 ¢6 co sé dé dé ra nhitng giai phap dung trong tim nham hoan thién
hoat dong mua nguyén vat liéu tai cong ty Chuong 3 tac gia da dua ra nhiing dé
xuét vé cac giai phap chi tiét nham hoan thién hoat dong mua nguyén vat li¢u tai
Cong ty C6 Phan Chan Nubi C.P Viét Nam

Luan van Dai hoc Kinh t& TP. H6 Chi Minh cua Lé Kiéu Giang (2019) tién
hanh nghién ctru ”Giai phap hoan thién hoat dong thu mua trong chudi cung tmg tai
Cong ty TNHH cong nghiép nang DOOSAN Viét Nam” duoc chia thanh 3 chuong.
Chuong 1 tac gia di khai quat vé khai niém, vai tro, cac chi tiéu danh gia hoat dong
thu mua trong chudi cung tng ddi voi doanh nghiép, két hop cing 1y thuyét vé cac
nhan tb tac dong dén hoat dong thu mua, déng thot1 tham khao, rut ra cac bai hoc
kinh nghiém tir cac cong trinh lién quan. Chuong 2 trinh bay tong quan vé Doosan
Viét Nam cling nhu thyc trang ctia hoat dong thu mua tai Doosan Vi¢t Nam thong
qua cac chi tiéu danh gia. Bang phuong phap phan tich dinh tinh va thu thap s6 liéu
théng ké danh gid cac nhan td tac dong dén hoat dong thu mua tai Doosan Viét
Nam, rit ra diém manh va diém yéu trong hoat dong thu mua cua Doosan Viét
Nam. Chuong 3 tac gia di dua ra mot s6 giai phap nham hoan thién hoat dong thu
mua trong chudi cung ng tai Doosan Viét Nam.

Luan van Pai hoc Thuong mai ciia Ngo Thi Ly (2010) tién hanh nghién ctru
“Hoan thién cong tic quan tri mua hang tai Trung tim Xuit nhip khau va hop tac
dau tu — VVMI” gom chuong 1 trinh bay tong quan van dé nghién ciru; chuong 2
gidi thiéu vé quan tri mua hang trong doanh nghiép; chuong 3 tac gia da tién hanh

phan tich thyc trang quan tri mua hang tai doanh nghi¢p VVMI; chuong 4 rat ra cac



két luan ciing nhu dé xuit giai phap dé hoan thién cong tic quan tri mua hang cta
VVML.

Tom lai, mdi dé tai néu trén lai nghién ctru quan tri mua hang tai cic cong ty
khac nhau; c6 céc hoat dong san xuat kinh doanh trong céac linh vyc hoan toan khac
nhau, trong d6 khong c6 dé tai nao nghién ctru tai VNPT Ha Noi.

3. Muc dich nghién ctru hoat dong mua hang va quan tri hoat dong
mua hang tai VNPT Ha Noi

- Nghién ctru tim hiéu co s Iy luan cta quan tri hoat dong mua hang trong
doanh nghiép.

- Phén tich, danh gia thuc trang quan tri hoat dong mua hang tai VNPT Ha Noi

- Pé xuit cac giai phap nham hoan thién quan tri hoat dong mua hang tai VNPT
Ha Noi

4. Pdi twong va pham vi nghién ciru

- Péi tuong nghién ctru: nghién ciru quan tri hoat dong mua hang tai VNPT Ha
Noi

- Pham vi nghién ctu:

+ Pham vi ndi dung: quan tri hoat dong mua hang cia VNPT Ha Ngi.

+ Pham vi thoi gian: nghién ctru dugc thyuc hién tir nguén s6 liéu thu cép, bao
c4o thu thap 2018-2021; s6 liéu so cp khao sat tir thang 01/2021 dén 06/2021.

5. Phuwong phap nghién ciru

Phuong phép nghién ciru dinh tinh bao gom:

- Phuwong phap phén tich tong hop va phuong phap nghién ctru tai ban

- Phuong phap phan tich dit liéu lich str, nguoén dit liéu tir bao cdo hoat dong va
bao céo két qua kinh doanh cta doanh nghiép VNPT Ha Noi

- Phuong phép nghién ctru tinh hudng cu thé va quan sat thyc tién quan tri hoat
dong mua hang tai doanh nghi¢p VNPT Ha Noi

- Phuong phap diéu tra, phong van va phong van nhom céac can bd, cong nhan
vién dang lam viéc tai doanh nghiép VNPT Ha Noi

Phuong phép nghién ciru dinh lugng bao gom:



- Khao sat str dung bang hoi, thu thap théng tin dinh lwong vé quan tri hoat
dong mua hang tai doanh nghiép VNPT Ha No1

- Thu thap dit liéu so cép

- Phan tich nhan t6 kham pha EFA, kiém dinh Cronbach Alpha va phan tich mo
hinh héi quy tuyén tinh da bién danh gia nhan tb tac dong t6i hidu qua quan tri hoat
d6ng mua hang tai doanh nghiép VNPT Ha Noi thong qua phan mém SPSS 20.

Bai nghién ctru van dung va két hop nhiéu phuong phép, trong d6 phuong phap
quyét dinh cudi cing 1a phan tich yéu té kham pha EFA, phan tich mo hinh héi quy
bdi nhim dénh gia mic do anh hudng cia cac yéu t6 hoat dong quan tri mua hang
tai VNPT Ha Noi.

6. Két cau luan vin

Ngoai phén mé& dau, két ludn, tai liéu tham khao, phu luc, luan van gém 3
chuong:

Chuong 1: CO SO LY LUAN VE QUAN TRI HOAT DONG MUA HANG

Chuong 2: THUC TRANG QUAN TRI HOAT PONG MUA HANG TAI
VNPT HA NOI

Chuong 3: GIAI PHAP HOAN THIEN QUAN TRI HOAT BONG MUA
HANG TAI VNPT HA NOI



CHUONG 1 - CO SO LY LUAN VE QUAN TRI HOAT
DONG MUA HANG

1.1 Khai niém vé hoat dong mua hang va quan tri hoat dong mua
hang

1.1.1 Khdi ni¢m vé hoat dpng mua hang

Mua 1a hanh vi thuvong mai nhung ddng thoi ciing 1a cac hoat dong ciia doanh
nghiép nham tao nguén luc dau vao, thuc hién céc quyét dinh cua du trir, dam bao
vat tu, nguyén liéu, hang hoa,... cho san xuat, cung tng hang hoa cho khach hang
trong kinh doanh thuong mai. Mua la hé¢ théng cac mat cong tac nham tao nén luc
lugng vat tu, nguyén liéu, hang hoa... cho doanh nghiép, dap tng cac yéu cau du
trit va ban hang voi tong chi phi thdp nhat. (Nguyén Théng Thai va An Thi Thanh
Nhan, 2011).

Mua sam lién quan dén viéc mua hang hoa va dich vu cho phép mot to chirc
hoat dong c6 loi nhuén va c6 dao duc (Vién hién chuong vé mua sdm va cung ung
Anh- CIPS)

Nhu vy, mua hang 13 hoat dong kinh té phan anh quan hé trao d6i hang hoa -
tién té giita ngudi mua va ngudi ban trén nguyén tic thoa thuan nham dat dugc loi
ich cta ca hai bén,trong d6 nguodi mua théa min vé nhu cdu hang hoa, nguyén vat
liéu nham dap ung dau vao cia hoat dong san xuat hoic tiéu dung ca nhan, nguoi
ban thu dugc loi nhuan tir hoat dong ban hang.(Pong Thi Thanh Phuong, 2007)

1.1.2.Khdi niém vé qudn tri hoat dpng mua hang

Theo Lé Quén va Hoang Vin Hai (2010), quan tri mua hang 1a tong hop cac
hoat dong xay dung ké hoach mua hang, td chirc trién khai mua hang va kiém soat
mua hang nham dat dugc muc tiéu.

Theo cach tiép cin quan tri chirc ning, quan tri mua hang 13 tong hop cac hoat
dong bao gém hoach dinh, to chuc, lanh dao va kiém soat hoat dong mua hang
nham dat duoc muc tiéu ctia doanh nghi¢p

Theo cach tiép can cua quan tri tac nghi€p, quan tri mua hang 1a viéc trién khai

qui trinh mua hang bt dau tir viéc xac dinh nhu ciu, tim va lya chon nha cung cp,



thuong lugng va dit hang, kiém tra va theo doi giao nhan hang hoa va danh gia két
qua mua hang. Pay 1a qué trinh phan tich, lya chon dé ra dugc quyét dinh mua cai
gi? Mua ctia ai? Mua nhu thé nao?

Nhu vay,quéan tri mua hang c6 thé dugc hiéu 1a qué trinh hoach dinh, t6 chiic,
lanh dao diéu hanh va kiém soat moi hoat dong mua hang ctia doanh nghiép trong
quy trinh mua hang.

1.1.3 Muc tiéu cua qudn tri mua hang

Mua hang 1 khau co ban dau tién cua hoat dong san xuat kinh doanh, gilp hoat
dong san xuat kinh doanh ctia doanh nghiép ton tai va phat trién. Vi vay dé cong tac
quan tri hoat dong mua hang c6 hi¢u qua thi myc tiéu quan trong cua hoat dong mua
hang 1a dam bao an toan cho ban ra, dam bao chit lvong mua hang va mua hang véi
chi phi thap nhat.

Pam bao an toan cho ban ra thé hién trudc hét 1a hang mua phai du vé sé luong
va co cdu tranh tinh trang thira hay thiéu din dén & dong hang hoa hay gian doan
kinh doanh 1am anh huéng dén luu thong hang hoa. Mit khac hang mua phai phu
hop véi nhu cdu cua khach hang vi khach hang 14 nguoi tiéu dung san pham do
cong ty ban ra. Cong ty c6 ton tai hay khong phu thudc vao khach hang. Cudi cung
14 dam bao sao cho viéc mua hang, van chuyén it gip rui ro (do giao hang cham,
ach tac trong khau van chuyén...).

Pam bao chat lugng hang mua véo thé hién & chd hang phai ¢6 chat lugng ma
khach hang c6 thé chap nhan duogc, hang hoda can cé chat luong t6i wu, d6 1a murc
chat lwong ma tai d6 hang hoa dap ung t6t nhat mot nhu cau nao dé cua ngudi mua
gilip ngudi ban thu duoc nhiéu lgi nhuan nhat.

Pam bao mua hang véi chi phi thip nhat: Chi phi mua hang khong chi thé hién
¢ gia ban ma con thé hién & chd mua hang ¢ dau, cua ai, $b luong 1a bao nhiéu... dé
chi phi giao dich, dat hang, chi phi van chuyén 1a thap nhat. tuy nhién chat luong tot
thi gid cao va nguoc lai.

Ngoai ra muyc tiéu mua hang con mau thuin v6i myc tiéu cua cac chic ning

khac. Vi vay khi x4ac dinh muc tiéu mua hang can dit chung trong tong thé cac muc



tiéu cua doanh nghiép va tuy ting diéu kién cu thé ma sip xép thtr tu vu tién giira
cac muc tiéu mua hang, dadm bao sao cho hoat dong mua hang dong gop tich cuc
nhat vao viéc hoan thanh cac muc tiéu chung cua doanh nghiép.

1.2. Vai tro va ndi dung cia qudn tri hoat dpng mua hang

1.2.1. Vai tro ciia qudn tri hoat dpng mua hang

Mot 13 quan tri hoat dong mua hang can dam bao du vé sé luong hang hoa va
dich vu phuc vu nhu cu ban ra va nhu ciu van hanh cua doanh nghi¢p. Hang hoa
va dich vu mua vé phai ding ching loai, két cdu, mau ma... theo yéu cau. Quan tri
mua hang can dam bao t6i wu hoa chat lwong hang hoa va dich vu theo diing nhu
cau kinh doanh cta doanh nghiép. Hang héa va dich vu mua vé phai dam bao ding
céc tiéu chuén chat luong dé ra; dam bao thoi han trong mua hang bao gém thot han
trong thanh toan va thoi han giao hang theo ding yéu cau cua doanh nghiép. Nha
quan tri mua hang phai nghién ctru, danh gia nha cung cdp va tién hanh cac bién
phép tranh tinh trang hang hoa va dich vu bi giao cham hay sém. Quan tri mua hang
t6t 1a doanh nghiép ludn c6 du hang hoa véi chat lugng tét va dang thoi diém.

Hai 1a gitip giam chi phi mua hang va gia thanh hang mua. Quan tri mua hang
phai tinh toan cic phuong 4an mua hang vé sé luong, thoi diém, danh gia va lua
chon nha cung cip... dé giam thiéu cac chi phi mua hang lién quan bao gdm ca gia
mua, chi phi van chuyén, chi phi bao hiém, chi phi kho bai. Pé hd trg viéc quan tri
chi phi mua hang, doanh nghiép can thiét 1ap duoc cac quan hé 1am an lau dai, uy
tin v4i cac nha cung cap. Tir d6 khai thac cac thong tin thi trudng va phat trién cac
d6i tac cho doanh nghiép

1.2.2. Noi dung ciia qudn tri hoat déng mua hang

Quan tr1 mua hang chinh 1a viéc td chire, chi dao, kiém soat hoat dong mua
hang sao cho mua duoc hang thuong xuyén, déu dan va kip thoi, cung cap hang hod
phu hop véi nhu cau vé sd luong, co cAu, chung loai véi chét lugng tdt, gid ca hop
li. Quén tri mua hang dugc phan anh thong qua vi¢c phan tich cac budc cua qua
trinh mua hang d6 1a viéc phan tich, lya chon dé di dén quyét dinh mua hang. Nha

quan tri mua hang can thuc hién t6t qua trinh mua hang dé trién khai hiéu qua hoat


https://phanmemketoanerp.com/phan-he-quan-tri-mua-hang/amp/

dong mua hang phuc vu cho hoat dong san xuét kinh doanh, hoat dong mua hang la

qua trinh cac hoat dong lap di, 1ap lai theo chu ky (xem hinh 2.1).

Xac dinh
nhu cau
Lua chon
banh gia nha cung
mua hang cap
Thuc hién Ky hop

hop dong - dong

Hinh 1.1: Chu trinh mua hang

1.2.2.1 Xdc dinh nhu cau

Xac dinh nhu cau mua hang nham xac dinh dugc danh muc céac chung loai hang
héa va dich vu can mua dé dap ung cac hoat dong san xuét kinh doanh cta doanh
nghiép. Nhu cau c¢6 thé vo hinh hodc hiru hinh, khan cap hay cho twong lai, nhu cau
¢ thé dén tir cac khach hang ndi bo hoac bén ngoai. Quan tri hoat dong xac dinh
nhu cau tot s& giup trién khai cong tac mua hang duogc hiéu qua.

C6 nhiéu tinh hubng khac nhau trong d6 viéc xem xét danh gia nhu cau hodc
cac yéu cau mua hang c6 thé giup cong ty tiét kiém duoc cac chi phi khong can
thiét. Bang cach ap dung cac quy trinh quan tri hiéu qua, don vi mua hang c6 thé
phan tich k§ cic nhu cau thay vi chi don gian 1a dat hang ngay..

Xac dinh nhu cau hang hoa can mua nhu sau:

M = B+ Dck+ Dhh - Ddk

M: Luong hang can mua trong toan b chu ky kinh doanh
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Ddk: Luong hang hoéa ton kho doanh nghiép trong toan bd chu ky kinh
doanh
B: Lugng ban ra
Dck: Luong duy trit cudi ky
Dhh: Dinh mtc hao hut (néu c6)
Khi x4c dinh nhu cau, can kiém tra x4c thyc cac thong tin sau:
- MG ta hang hoa/dich vy
- S6 lugng yéu cau can chinh xac
- Thoi han yéu cau
- Dia diém giao hang
- San pham can dang c6 sin trong kho hay khéng
- San pham c6 thé sé& trd 1én 18i thoi khdng
- Xem xét tinh kinh té ctia quy mo don hang dé giam gia
- Nhu cau c6 thé 12 khong chinh ddng
- Nhu cdu mua hang d3 duoc phé duyét hodc ky duyét boi ngudi ¢ thim
quyén chua.
XAy dung tiéu chuan mua hang
Xay dung chi tiét thong sé k¥ thuat dé dam bao tinh nhat quan vé gia ca, chat
lugng san pham, chirc ning hoat dong va dam bao san pham phi hop véi muc dich
sit dung dé giam tac dong tai chinh ciia viéc cung cap sai thong sb k¥ thuat. Pay
cling 12 mot quy trinh cong bang cho cic nha cung cdp dé dam bao rang ho dang
bao gia trén cing mat bang. Khi phat trién cac thong s6 k¥ thuat, diéu quan trong 1a
phai phan biét giita cic yéu cdu cta san phim va s¢ thich vé san phim va xiy dung
cac dung sai dé cic nha cung cap tuan thu, dong thoi khong han ché ngudn cung
cAp, tang tinh kha thi lya chon dugc san phdm phu hop nhat. Qua trinh nay thudng
lién quan dén mot sd bén lién quan chirc nang chéo. Pac diém k¥ thuat s& 1a mot
phan ctia yéu cau béo gia hodc hd so moi thau khi giri cho cac nha cung cép.
Viée xay dung cic théng sb ky thuat.co thé lién quan va can dén nd lyc cua

nhiéu ca nhan, b phan khac nhau cta doanh nghi¢p, nhiéu khi cac cd nhan bg phéan
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c6 nhitng yéu cau vé k¥ thuat khac nhau, ching han bo phan st dung, san xuit ludn
mong mudn nhan duoc hang hoa co tidu chuan tét nhat, nhung b phan quan 1y chi
phi mua hang lai mong muén mua dugc hang hoa c6 tiéu chuan thip hon dé giam
dugc chi phi.. vi vy nguoi quan tri mua hang can phai dung hoa dugc cac ca nhan,
bd phan dé lya chon dwgc tiéu chuin hang héa phi hop nhat cho cong ty.

Vi vay thong s6 k¥ thudt hang hoa can dugce phé duyét chinh thirc. Ngudi mua
can xac minh thong s6 k¥ thuat, diéu nay co thé lién quan dén viéc tham khao y kién
clia cac dong nghiép dé 1am rd bat ky linh vuc nao con nghi ngd. Xac minh théng sd
k¥ thut c6 thé mat mot chat thoi gian, nhung chi phi tiém ning ma né cé thé tiét
kiém la dang ké. Néu dat hang hodc dich vu khong phu hop véi muc dich st dung,
céc van dé s& phat sinh nhu: hét hang, ngiimg hoat dong; ton chi phi dit hang thay
thé; tén chi phi cho hang hoa khéng dung hodc bi tra lai; tén thoi gian khic phuc
c4c sai sOt; mat uy tin v6i khach hang. Vi vay thong so k¥ thuat hang hoa can duoc
phé duyét chinh thirc.

1.2.2.2 La chon nha cung cdp

Pé thuc hién duoc muc tiéu mua duoc hang hoa sau khi xac dinh dugc nhu
cau, doanh nghiép can phai Iya chon nha cung cap phu hop thong qua nhiéu kénh,
nhiéu phuong phap khac nhau, can da dang hoa nha cung cip. C6 nhiéu quan diém
Iya chon nha cung cip quan diém truyén théng — thay d6i nha cung cép thudng
xuyén dé lya chon duoc nha cung cép, st dung hinh thuc d4u thau cho mdi 1an mua
hang.

Quan diém nguoc lai d6 1a lya chon nha cung cép thong qua hoat dong
marketing dé lwa chon nha cung cap thuong xuyén, uy tin , d6 tin cy cao, xay dung
moi quan hé 1au dai giita doanh nghiép nha cung cap.

C6 hai nhom nha cung cép trén thi truong: nhoém nha cung cip sén cé trén thi
truong va nhom nha cung cap méi. Doanh nghiép s& lya chon nha cung cap dap ung
c4c tiéu chuan hang hoa cia minh théng qua cac hinh thirc lira chon nha cung cép

nhu:
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- PAu thau rong rai: 1a hinh thitc ddu thiu khong han ché sb lugng nha thiu
tham gia. Bén moi thau phai thong bao cong khai vé cac diéu kién, thoi gian dy thau
trén cac phuong tién thong tin dai chiing trude khi phat hanh hd so moi thau. Dau
thau rong rai 13 hinh thirc chil yéu duoc 4p dung trong dau thau. Hinh thirc d4u thau
nay c6 uu diém ndi bat la tinh canh tranh trong d4u thau cao, han ché tiéu cuc trong
d4u thau, kich thich cac nha thiu phai thuong xuyén nang cao ning lyc.

- D4u thau han ché: 1a hinh thirc déu thiu ma bén moi thdu moi mot s6 nha thau
(t6i thiéu 1a 5) c¢6 du nang luc tham dy. Danh sich nha thau tham du phai duoc
ngudi c6 thAim quyén hodc cap co thim quyén chap thuan, 13 ddu thau cong khai,
minh bach.

- Chi dinh thau: 1 hinh thirc chon truc tiép nha thau dap Gng yéu ciu cua goi
thau dé thuong thao hop dong.

- Chao hang canh tranh: hinh thitc dugc ap dung cho nhitng goi thiu mua sam
hang hoa co gia tri dudi 2 ty déng. Mdi gbi thau phai co it nhat 3 chao hang cua 3
nha thau khac nhau trén co sé yéu cau chao hang cia Bén moi thau.

- Mua siam truc tiép: duoc ap dung trong truong hop bd sung hop dong cii da
thuc hién xong (dudi mot ndm) hodc hop dong dang thuc hién véi diéu kién chu dau
tu ¢6 nhu cu ting thém sb luong hang hoa hodc khéi lwong cong viéc ma trude do
da duoc tién hanh dau thau, nhung phai ddam bao khong duoc vuot muirc gia hoac
don gia trong hop dong di ky trudc d6. Trude khi ky hop dong, nha thau phai
ching minh c6 di ning luc vé k¥ thuat va tai chinh dé thuc hién géi thau.

- Mua sam dic biét: hinh thirc ndy duoc ap dung ddi v6i cac nganh hét stc dic
biét ma néu khong ¢ nhitng quy dinh riéng thi khong thé dau thau dugc.

Tiéu chuin danh gia vé ning lwe kinh nghiém nha cung cip: Sir dung tiéu
chi dat, khong dat dé xay dung tiéu chudn danh gid vé ning luc va kinh nghiém,
trong d6 phai quy dinh muirc yéu cau téi thiéu dé danh gia 1a dat d6i v6i timg noi
dung vé nang lyc va kinh nghiém ciia nha thau. Cuy thé nhu sau:

- Kinh nghiém thyuc hién cac goéi thau tuong ty; kinh nghi¢ém hoat dong trong

linh vyc san xuat, kinh doanh chinh c6 lién quan dén viéc thuc hién goi thau;
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- Nang luc san xuét va kinh doanh, co s& vat chat k¥ thuat, trinh d0 céan bo

chuyén mon co6 lién quan dén viéc thuc hién goi thau;

- Nang luc tai chinh: Tong tai san, tong no phai tra, tai san ngan han, ng ngan

han, doanh thu, lgi nhuén, gia tri hop df“mg dang thuc hién dé dang va cac chi tiéu

can thiét khac dé danh gia nang luc vé tai chinh ciia nha thau.

Viéc xac dinh mtrc do yéu cau cu thé doéi voi ting ti€u chuan danh gia can can

ctr theo yéu cau cia tirng goi thau cu thé. Nha cung cap duoc danh gia dat tat ca noi

dung néu trén thi dap Gmg yéu cau vé niang lyc va kinh nghiém.

Céac tiéu chuan danh gid vé nang luc, kinh nghiém cua nha cung cap bao gom

cac tiéu chuan nhu bang 1.1 dudi day

Bang 1.1: Tiéu chuin danh gia ning lwc kinh nghiém nha cung cap

TT M0 ta Yéu cau

1 Lich st khong hoan thanh| Nha thau khong c6 hop dong khong hoan thanh trong

hop dong khoang thoi gian theo yéu cau.

2 Két qua hoat dong tai chinh| Nop bao céo tai chinh dé cung cap thong tin chimng
minh tinh hinh tai chinh lanh manh cta nha thau ( vi dyl
gia tri tai san rong cla nha thau trong nim gan nhat
phai duong...)

3 | Doanh thu binh quan hang Yéu ciu phai dat doanh thu binh quin hang nim tdi

nam tir hoat dong san xut, thiéu tiy theo gia tri ciia hang hoa mua sim
kinh doanh
4 Yéu cau vé nguon lyc tai Yéu cau phai c6 du ngudn luc tai chinh dé thuc hién

chinh

cung cdp hang héa; gia tri ngudn lyc tai chinh tdi thiéu
nha cung cap phai dap tng ph hop vé6i gia tri ciia hang

hdéa mua sam
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5 Kinh nghiém thyc hién hgp| Nha thau phai c6 du sd luong ti thiéu cac hop dong
ddng cung cdp hang hda twong tw, dé ching minh di c6 kinh nghiém vé cung

tuong tu cap hang hoéa trude d6

6 Kha ning bao hanh, bao tri, yéu cau cu thé vé kha ning bao hanh, bao tri, duy tu,
duy tu, bao dudng, sira bao dudng, sira chita, cung cip phy ting thay thé hoic
chira... cung cép céc dich vu sau ban hang khac cua dai 1y hoic
dai dién, vi du nhu thoi gian stra chita, khéc phuc cac
hu hong, sai sot... ké tir khi nhan dugc yéu cau cta bén

mua...

(Nguon: Théong tw s6 05/2015/TT-BKHPT ngay 16/6/2015 ciia Bé KHPT)

Tiéu chuin danh gia vé ky thuit: Nghi dinh 63/2014/ND-CP ctia Chinh phu
quy dinh st dung tiéu chi dat, khong dat hodc phuwong phap chim diém theo thang
diém 100 hodc 1.000 dé xdy dung tiéu chuan danh gia vé k¥ thuat, trong d6 phai
quy dinh mtrc diém t6i thiéu va mirc diém ti da dbi véi ting tiéu chuan tong quat,
tiéu chudn chi tiét khi sir dung phuong phap chim diém, viéc xay dung tiéu chuin
danh gia vé k¥ thuat dua trén cac yéu t6 vé kha niang dap tmg cac yéu cau vé sb
luong, chét luong, thoi han giao hang, van chuyén, 1ép dat, bao hanh, uy tin ciia nha
thau théng qua viéc thuc hién cac hop dong tuong ty trude d6 va cac yéu cau khac
néu trong hd so moi thau. Can cir vao ting gbi thau cy thé, khi 1ap hd so moi thau
phai cu thé hoa céc tiéu chi lam co s& dé danh gid vé k¥ thuat bao gom:

- Pic tinh, thong sd k¥ thuat ctia hang hoa, tiéu chuan san xuat, tiéu chuan ché
tao va cong nghg;

- Tinh hop 1y va hiéu qua kinh té cua cac giai phap k¥ thuat, bién phap to chirc
cung cap, lap dat hang hoa;

- Mtic d6 dap tng cac yéu cu vé bao hanh, bao tri;

- Kha niang thich img vé mit dia 1y, mdi trudng;

- Tac dong ddi véi moi trudng va bién phéap giai quyét;

- Kha nang cung cap tai chinh (néu c6 yéu cau);
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- Cac yéu tb vé diéu kién thuong mai, thoi gian thyc hién, dao tao chuyén giao
cong ngh¢;

- Tién d6 cung cip hang hoa;

- Uy tin ctia nha thau thong qua viéc thuc hién cac hop dong tuong tu trude do;

- Cac yéu td can thiét khac.

Viéc xay dung cac tiéu chuan danh gia cu thé can cin c nhu ciu st dung cua
hang héa dé dua ra cac yéu cau vé ki thuat (dic tinh, thong sd k¥ thuét...) bao dam
dap Gmg vé cong nang, phi hop véi nhu cau sir dung thyuc té va nang luc kinh doanh
cling nhu diéu kién cua thi treong; khong dugc dua ra cac diéu kién nham han ché
su tham gia cia nha thau hodc nhiam tao loi thé cho mot hodc mot sé nha thau gay
ra su canh tranh khong binh déng nhu néu nhén hiéu, xuit x cu thé caa hang hoa,
ké ca viéc néu tén nudc, nhom nudc, ving lanh thd gy ra sy phan biét doi xu;
truong hop khong thé mo ta chi tiét hang hoa theo dic tinh k¥ thuat, thiét ké cong
ngh¢, tiéu chuin cong nghé thi co thé néu nhan hiéu, catald ciia mot san phém cu
thé dé tham khao, minh hoa cho yéu cau vé k¥ thuat ciia hang héa nhung phai ghi
kém theo cum tir “hodc twong duong” sau nhin hiéu, catald dong thdi phai quy dinh
r0 ndi ham tuong duong voi hang héa do vé dic tinh k¥ thuat, tinh nang st dung,
tiéu chudn cong nghé va cac ndi dung khac (néu c¢6) ma khong duge quy dinh tuong

duong vé xuat x1r.

Phwong phdap xdc dinh gia: Nghi dinh 63/2014/ND-CP cua Chinh phu quy
dinh c6 ba phuong phap 1a gia thip nhat; gia danh gia va gia tong hop:

Déi voi phuong phéap gia thdp nhat bén mua sé thyc hién so sanh gia chio thau
giita cac nha cung cip dd dap tmg céc tiéu chuan danh gia vé niang luc kinh nghiém
va tiéu chuan danh gia vé k¥ thuat dé xac dinh nha cung cip c6 gia thap nhat dé lya
chon vao thuong thao, ky hop dong. Phuong phap nay ap dung ddi véi cac goi thau
don gian, quy mo nho trong dé céac dé xuit vé k¥ thuat, tai chinh, thwong mai dugc

coi 1a cing mot mit bang khi dap ting cac yéu cau ghi trong hd so moi thau;
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Dbi v6i phuong phap gia danh gia: Gia danh gia 1a gia chao thau ctia nha cung
cAp cong thém véi cac yéu td khac dé quy doi trén cung mot mit bang cho ca vong
doi st dung cua hang hoa. Gia danh gia dung dé xép hang c4c nha cung cap da dap
g cac tiéu chuan danh gia vé nang luc kinh nghiém va tiéu chuan danh gia vé k¥
thuat. Nha cung cép c6 gia danh gia thip nhat sé duoc xép hang thir nhit va duoc
Iwra chon dé thuwong thao, ky hop ddng. Céac yéu t6 duoc quy ddi trén cing mot mit
bang dé xac dinh gia danh gia bao gdm: chi phi can thiét dé van hanh, bao dudng va
cac chi phi khac lién quan dén xuat xt cia hang hoa, 13i vay, tién do, chat luong cua
hang hoa, uy tin ctia nha thau thong qua tién d6 va chat luong thuc hién cac hop
dong tuong tu trude d6 va cac yéu té khac; Phuong phap niy ap dung d6i véi goi
thau ma cac chi phi quy ddi dugc trén ciing mot mit bang vé cac yéu td ky thuat, tai

chinh, thuong mai cho ca vong doi st dung cia hang hoa.

Pbi véi phuong phap gia tong hop: Tiéu chuan danh gia tong hop ap dung dbi
v6i phuong phap két hop giira k¥ thuat va gia. Tuy theo quy md, tinh chit cia timg
g6i thau can xac dinh ty trong diém vé k¥ thuat va ty trong diém vé gia cho phu hop
bao dam ty trong diém vé k¥ thuat cong véi ty trong diém vé gia bang 100%, cu thé
d6i v6i goi thau mua sam hang hoa thi ty trong diém vé k¥ thuat tir 10% dén 30%,
ty trong diém vé gia tir 70% dén 90%. Phuong phap nay ap dung ddi v6i gbi thau
mua sim hang héa khi khong ap dung duoc phuwong phap gia thip nhat va phuong
phép gia danh gia;

Panh gia ho so' du thau ciia nha cung cip

Viéc danh gia ho so du thau cua cac nha cung cap can dam bao nguyén tac danh
gi4 phai can cr vao tiéu chuan danh gia hd so dy thau va cac yéu cau khac da néu
trong hd so moi thau, can ctr vao ho so du thau da ndp, cac tai lidu giai thich, lam rd
ho so du thau cta nha thau dé bao dam lya chon duoc nha thau c6 du nang lyc va
kinh nghiém, cé giai phap kha thi dé thyc hién géi thau.

Panh gia lya chon nha cung cap duoc thyc hién theo trinh ty nhu sau:

- Kiém tra, ddnh gi4 tinh hop 1& hd so ciia nha cung cap dé dam bao nha thau

bao dam tu cach hop 1é theo quy dinh cta phap luat; nhu nha thau c6 hach toan tai
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chinh doc 1ap; nha cung cip khong dang trong qua trinh giai thé; khong bi két luan
dang 1am vao tinh trang phéa san hoac ng khong c6 kha nang chi tra theo quy dinh
ctia phap luat...Nha thau c6 hd so du thau hop 1& duge xem xét, danh gia vé ning
luc va kinh nghiém.

- Panh gia vé ning luc va kinh nghiém: Viéc danh gia vé& ning luc va kinh
nghiém thuc hién theo tiéu chuan danh gia quy dinh trong hd so moi thdu; Nha thau
¢6 ning lyc va kinh nghiém dap tng yéu cau dugc xem xét, danh gia vé ky thuat.

- Panh gia vé k¥ thuat va gia: Viéc danh gid vé k¥ thuat thuc hién theo tiéu
chuan va phuong phap danh gia quy dinh trong hd so moi thau; Nha thau dap tng
yéu cau vé k¥ thuat duoc xem xét xac dinh gia thip nhat (d6i véi trudng hop ap
dung phuong phép gia thip nhat), gia danh gia (d6i véi trudng hop 4p dung phuong
phap gia danh gid) hodc gia tong hop (ddi véi trudng hop ap dung phuong phap gia
tong hop)

- Xép hang nha thau: Sau khi danh gia vé gia, bén mua lap va phé duyét danh
sach xép hang nha thau. Nha thau xép hang tht nhat dugc moi vao thuong thao hop
dong.

1.2.2.3 Pam phan, ky hop dong

Pam phin hop dong

Nghi dinh 63/2014/ND-CP cta Chinh pha quy dinh thuong thao hop dong duoc
tién hanh voi nha thau xép hang thir nhat. Truong hop thuong thao khong thanh
cong, bén mua moi nha thau xép hang tiép theo vao thuong thao.

Nguyén tic thuong thao hgp dong: Khong tién hanh thuong thao d6i véi cac ndi
dung ma nha thau di chao thau theo dung yéu cau ctia hd so moi thau; Viéc thuong
thiao hop dong khong duoc lam thay doi don gia du thau ctia nha thau. Trong qué
trinh danh gia hd so du thau va thuong thao hop dong, néu phat hién khdi luong
moi thau néu trong bang tién luong moi thau thiéu so v4i hd so thiét ké thi bén moi
thau yéu cau nha thau phai b6 sung khéi luong cong viée thiéu dé trén co sé don gia
da chao; truong hop trong hd so du thau chua co don gia thi bén moi thau bao cdo

chu dau tu xem xét, quyét dinh viéc ap don gia néu trong du toan di phé duyét ddi
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v6i khéi luong cong viée thiéu so v6i hd so thiét ké hodc don gia ctua nha thau khac
d3 vuot qua budc danh gia vé k¥ thuat néu don gia nay thip hon don gia da phé
duyét trong du toan géi thau

Noi dung thuong thao hop dong:

Thuong thao vé nhirng nodi dung chua du chi tiét, chua rd hodc chua phu hop,
théng nhat gitra hd so moi thau va ho so du thau, giita cac ndi dung khac nhau trong
h6 so du thau c6 thé din dén cac phat sinh, tranh chip hodc anh hudéng dén trach
nhiém cuia cic bén trong qua trinh thuc hién hop dong;

Thuong thao vé céc sai léch do nha thau da phat hién va dé xuit trong ho so du
thau (néu co), bao gom ca cac dé xuat thay doi hodc phuong an thay thé cta nha
thau néu trong hd so moi thau c6 quy dinh cho phép nha thau chiao phuwong an thay
thé;

Thuong thao vé cac van dé phat sinh trong qua trinh lya chon nha thau (néu c6)
nham muc tiéu hoan thién cac nodi dung chi tiét cua g61 thau;

Thuong thao vé cac ndi dung can thiét khac.

Trong qua trinh thuong thao hop ddng, cac bén tham gia thuong thao tién hanh
hoan thién dy thao van ban hop dong; diéu kién cu thé ctia hop dong, phu luc hop
déng gém danh muc chi tiét vé pham vi cong viéc, biéu gia, tién do thuc hién (néu
cd).

Ky hop dong:

C6 nhiéu loai hop ddng khac nhau tiy thuéc mit hang mua, s luong mua, thoi
diém mua

Hop ddng tron gbi: 1a loai hop ddng c6 gia cb dinh trong sudt thoi gian thuc
hién d6i véi toan bd ndi dung cong viée trong hop dong. Viéc thanh toan dbi voi
hop dé)ng tron goi dugc thuc hi¢n nhiéu lan trong qua trinh thyc hién hoac thanh
toan mot 1an khi hoan thanh hgp dong. Téng s6 tién ma nha thau duoc thanh toan
cho dén khi hoan thanh cac nghia vu theo hop dong bang dung gia ghi trong hop
dong;
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Khi 4p dung hop dong tron goi, gia goi thau dé 1am cin ctr xét duyét trang thau
phai bao gdm ca chi phi cho cac yéu t6 rii ro c6 thé xdy ra trong qué trinh thuc hién
hop dong, chi phi dy phong trugt gid. Gia du thau phai bao gdm tat ca cac chi phi
cho cac yéu t6 rii ro va chi phi truot gia c6 thé xay ra trong qua trinh thyc hién hop
dong;

Hop ddng tron goi 1a loai hop ddng co ban. D6i voi goi thdu mua sim hang hoa
c6 quy mo nho, phap luat ddu thau hién hanh quy dinh phai ap dung loai hop dong
tron goi;

Hop dong theo don gia c¢b dinh: 1 loai hop ddong c6 don gia khong thay ddi
trong sudt thoi gian thuc hién ddi vai toan bo ndi dung cong viéc trong hop dong.
Nha thau duoc thanh toan theo sb lugng, khoi lugng cong viéc thuc té duogc nghi¢m
thu theo quy dinh trén co sé don gia c¢b dinh trong hop dong.

Hop dong theo don gia diéu chinh: 12 loai hop dong c6 don gia c6 thé duoc dicu
chinh cdn ¢t vao cac thoa thuan trong hop dong dbi véi toan bd ndi dung cong viée
trong hop déng. Nha thau duoc thanh toan theo sb luong, khdi luong cong viéc thuc
té dugc nghiém thu theo quy dinh trén co sé don gia ghi trong hop dong hodc don
gia dd dugc diéu chinh.

1.2.2.4. Theo déi va kiém tra giao hang

Theo ddi va kiém tra giao hang dé dam bao hang hoa duoc giao ding thoi han,
dung hop dong d3 ky, c6 cac ndi dung chinh nhu sau:

Thiic giuc giao hang: Théng qua nhiéu hinh thirc lién lac, doanh nghiép can
theo ddi, thiic giuc nha cung cap giao hang khi thoi han giao hang sap dén hodc da
hét, gilp ning cao tinh chu dong trong viéc giao nhin hang dé dé phong trudng hop
giao hang tir phia nha cung cap bi gian doan do nhitng nguyén nhan khach quan

T6 chirc giao nhdn hang: Trong qua trinh giao nhan hang héa, doanh nghiép
can luu y quan tri tét ndi dung sau:

- Kiém tra vé mat chung loai, mau mi, co s&, miu sic... cia hang hoa.

- Kiém tra chat luvong hang hoa, dam bao tuan thil tiéu chuan cam két

- Kiém tra sb luong hang hoa
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- Kiém tra hoa don

Phdt hién va xir Iy cdc sai pham trong qud trinh thic hién hop dong: QU4 trinh
kiém tra s& giup phat hién kip thoi cac sai pham hop dong hay don dit hang va
nguyén nhan ctia chiing (nhu giao hang khéng dung sé lugng, chit luong, quy cach
hang héa, dung thoi gian dia diém). Sau d6, theo nhitng diéu khoan hoic thoa thuan
giira hai bén dé quy két trach nhiém va xir 1y vi pham.

1.2.2.5 Danh gi cong tac mua hang

Ddnh gid két qud mua hang

Muc dich cta cong viéc danh gia két qua mua hang 1a dé danh gia duogc muc do
dap ung vé muc tiéu ciing nhu ké hoach mua hang ciia doanh nghiép, danh gia két
qua mua hang c6 thé dwoc thyuc hién theo ky hoic theo timg hop déng mua hang cu
thé.

Pé quan tri t6t cong tc danh gia két qua mua hang can thuc hién t6t cac budc
chinh nhu sau:

- Xac dinh cé4c tiéu chuan danh gia pht hop voi muc tiéu mua hang, ban hang
va muc tiéu tai chinh ctia doanh nghiép bao gdm céc tiéu chuin dinh luong (nhu
luong hang héa mua vao theo hién vat, téng gia tri mua vao trong ky, tri gid mua
theo nganh hang, mat hang kinh doanh, theo ngudn hang va thoi gian, gia thanh
hang mua va chi phi mua, ty sut lgi nhuan trén doanh s6 mua véo...) va cac chi
tiéu dinh tinh (nhu mirc do dam bao nhu cau ban ra, mic do dap ung thi hiéu cua
khach hang vé san phém va dich vu, mic d6 dam bao tinh chu dong trong kinh
doanh...).

- Do luong két qua mua hang cua doanh nghiép: C6 thé sir dung cac phuong
phap quan sat dit liéu thong ké, ké toan; phuong phap st dung cac dau hiéu bao
trude, phuong phap quan sat truc tiép va tiép xtc ca nhén, tiy theo muc dich va yéu
cau cta viéc danh gia ky mua hang, tuy theo tirng loai hang hoéa, dich vu mua vao

ctia doanh nghiép, hoat dong do luong két qua mua hang can tin cay, khach quan.
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- So sanh két qua mua hang véi cac tiéu chuan danh gia da xay dung dé danh
gia mtrc do hoan thanh, tir d6 tién hanh phan tich nguyén nhan cha quan ciing nhu
khach quan, dong thoi dé xuat bién phap diéu chinh phu hop.

Danh gida qud trinh mua hang

Céc ndi dung chinh cua cong tac danh gia qua trinh mua hang bao gém: Panh
gia cong tac 1ap ké hoach mua hang cua doanh nghiép; Panh gia cong tac t6 chirc
mua hang; Panh gia thanh tich d6i ngli mua hang;

- Daénh gia cong tac lap ké hoach mua hang cta doanh nghiép dé xac dinh xem
d3 dat duoc ding muc tiéu mua hang khong; c¢6 dap tng dung nhu cdu mua hang
khong; phuong an mua hang, chi phi mua hang, cling nhu hinh thirc mua hang... co6
hop 1y hay khong.

Trong trudng hop thyuc té mua hang khac biét nhiéu so véi ké hoach mua hang,
doanh nghiép can xem xét va diéu chinh lai cong tac 1ap ké hoach mua hang. Tai
nhiéu doanh nghiép, viéc xac dinh nhu cAu mua hang thuong khong sat véi thuc té
(ca vé sb luong, chat luong va thoi diém), gay thiét hai cho doanh nghiép vi 1am gia
tang chi phi va giam hiéu qua mua va du trir hang hoa. Khi d6, doanh nghiép can ra
soat va diéu chinh lai quy trinh, cling nhu phuong phap xac dinh nhu cau mua hang.

- Daénh gia cong tac to chirc mua hang.

Panh gia cong tac td chirc mua hang nham xem xét lai hoat dong tim kiém, lya
chon nha cung cap, thuong thiao hop dong, dit hang, to chirc giao hang, thanh
toan... Qua trinh nay tap trung tra 101 cac cdu hoi co ban 14 cong tac to chirc mua
hang da t6i wu chua? Liéu c6 thé lam tét hon duoc khong? Néu cé can thay do6i
nhitng gi?

- Danh gia thanh tich di ngli mua hang.

Két qua cong tac mua hang ctua doanh nghiép phu thudc rat nhiéu vao thanh tich
dat dugc cia mdi nhan vién mua hang. Vi vay, viéc danh gia thanh tich cta ho 1a
hét strc quan trong dé dam béo tét ké hoach mua hang cuia cac doanh nghiép trong

mdi thoi ky cling nhw mdi hop ddng mua hang.
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Qua trinh d4nh gi4 thanh tich cia mi nhan vién mua hang vé co ban ciing nhu
qué trinh danh gia thanh tich cua cac nhan vién khac trong doanh nghiép (nhu danh
gi4 thanh tich ctia nhan vién ban hang) véi cac bude cu thé sau:

Mot 14 x4c dinh 18 cdc muc tiéu va yéu cau co ban can danh gia ddi voi thanh
tich cua nhin vién mua hang. Cu thé phai dat dén cac k¥ ning thuc hién cong viéc
cua nhan vién theo chtrc trach nhiém vu ma ho duoc giao phd, vi du nhu ky nang
dam phén, giao dich, k¥ ning giao tiép trong qua trinh thuong lugng, k¥ ning soan
thao va ky két hop dong, k¥ nang kiém tra s6 lugng, chat luong, chung loai, mau ma
hang hoa khi nhan hang. .. Déng thoi, xac dinh két qua thyc hién cong viéc qua cac
tiéu chuan dinh luong hay dinh mirc cong viéc nhu ) luong hang hoa mua duogc,
doanh s6 mua va chi phi phat sinh trong qua trinh mua hang, ty suat loi nhun trén
doanh s6 mua vao, cic tiéu chuan dinh tinh nhu mitc do an toan cho phép ban ra cia
doanh nghiép, muc tin nhiém ddi voi nha cung cip va tinh trung thyc, dao dic cia
nhan vién trong qua trinh thyc hién cong viéc.

Hai la Iya chon phuong phap danh gia thich hop. Tuy theo tirng loai cong viéc
mua hang, d6i twong can danh gia va yéu ciu cia viéc danh gia ma c6 thé lwa chon
phuong phap danh gia theo thang diém, phuong phép so sanh cip, phuong phap phé
binh luu trlt, phwong phdp quan sat hanh vi hodc phuong phap quan tri theo muc
tiéu...

Ba 1a t6 chuc viéc danh gia thanh tich cua nhan vién mua hang biang viéc so
sanh, phan tich két qua cong viéc ma nhan vién da dat dugc vai céc tiéu chuin mau
(dinh muc cong viéc) da xac dinh, qua d6 phat hién nhitng thanh tich hay khuyét
diém cta ho, 1am rd cac nguyén nhan dé kip thoi khen thuong, dong vién khuyén
khich hodc chan chinh. Viéc ddnh gia cin phai khach quan dé tranh tinh cam, 4n
tuong clia nha quan tri lam anh huong dén két qua danh gia.

Bon 1a sau khi danh gi4, can phai thao luan vé&i cdc nhan vién mua hang vé
nhing két qua danh gia, chi ra nhiing thanh tich hodc han ché cua ho. trén co s¢ do,
tiép tuc xac dinh muc tiéu va két qua méi ma ho can dat duoc & nhiing & cong viéc

tiép theo.



23

Ddnh gid chit lwong nha cung cip:

Cong ty can tién hanh danh gia chit luong nha cung cip, day 1a co so dé tién
hanh qué trinh mua hang tiép theo. Néu nha cung cap thoa mén tat ca cac chi tiéu
dua ra, pht hop véi nhu cau san xuat kinh doanh, nhu vay nghia 13 nha cung cip c6
hiéu qua. Mit khac, néu nha cung cip khong thé théa man cac chi tiéu dong théi
mic phai nhitng sai sot thi nha cung cp can khic phuc hodc cong ty sé& tién hanh
tim kiém nha cung cip méi.

Panh gia hoat dong cia cac nha cung cap 1a cuc ky hitu ich, mic du bd phan
mua hang da thuc hién danh gia lya chon nha cung cAp phu hop nhét, tuy nhién diéu
d6 khdng chic chin dam bao hiéu qua ciia nha cung cap. Viéc thuc hién va phan
phdi cia nha cung cp phai luén dugc theo ddi va dénh gia trong sudt qué trinh thyc
hién.

Hiéu qua cua nha cung cap dugc dénh gia trén cac yéu to: Chét luong; S6
lugng; Gia; Dia diém; Giao hang. Co thé sur dung cac chi s6 KPI (dinh tinh hoac
dinh luong) dé giam sat va danh gia. KPI dinh tinh dugc dung dé do luong vé chat
lugng va KPI dinh lugng dugc do luong vé b lugng. Cac KPI c6 thé duoc quy dinh
chi tiét trong hop dong Ky voi nha cung cap. KPI gilp phan anh hiéu sut ciia nha
cung cip. Néu mot nha cung cip dap tmg KPI cua ho, ho c6 kha ning duoc tiép tuc
cung cip va duoc gia han hgp dong. Néu ho khong dap tng KPI, hop dong c6 thé bi
chdm dit trude khi két thic hoidc khong duoc gia han khi két thuc.

Toém lai, quan tri danh gia hoat dong mua hang phai thé hién qua cac tiéu chuin
dinh tinh va dinh luong, khach quan, chinh xac va phi hop véi thuc té, dong thoi
két hop gitra viéc danh gia thanh tich cta nhan vién mua hang véi danh gia két qua
mua hang trong timg thoi ky nhat dinh.

1.2.2.6 Tiéu chi quan tri mua hang

Hoat dong quan tri mua hang trong doanh nghiép luén gin lién véi timg budc
trong qua trinh mua hang, tir khau xac dinh mua hang dén khau két thuc. Bat ky sai
sot ndo ciia nha quan tri ciing déu anh huéng dén két qua mua hang, tir d6 anh

huong dén két qua ban ra caa doanh nghiép.
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Quan tri mua hang c6 thé c6 nhiéu cach tiép cén:

Tiép can qué trinh: quan tri mua hang la qua trinh hoach dinh, td chirc, 1anh dao
diéu hanh va kiém soat hoat dong mua hang cua doanh nghiép nham thue hién muc
tiéu ban hang

Tiép can tac nghiép: Quan tri mua hang 13 quan tri bang cac budc cong viée nhu
x4c dinh nhu cau, tim va lya chon nha cung cép, theo ddi va kiém tra viéc giao
nhan, danh gia két qua mua hang nham dat duoc cac muc tiéu di xac dinh.

Du lya chon céach tiép can nao thi doanh nghiép ciing can dam bao tinh hiéu qua
clia cong tac quan tri. P6i voi VNPT 1a doanh nghiép hoat dong trong linh vuc vién
thong thi danh gid hoat dong quan tri mua hang cé thé tém lugc qua céc tidu chi
Sau:

- Cach thirc xay dung chién luoc kinh doanh trong nganh vién thong: dé quan
tri mua hang t6t doanh nghiép can c6 chién luge kinh doanh rd rang trong dai han;
chién lugc kinh doanh khong thudng xuyén phai diéu chinh; Chién luoc kinh doanh
tai doanh nghiép duoc nim bét rd rang tai timg bo phan, phong ban.

- Péanh gia quy trinh hoat dong mua hang: Quy trinh mua hang can dugc xay
dung logic, khong chong chat dan xen giira cac budc; Nhu cau hang hoa duge xac
dinh nhanh chéng va chinh xac; Quy trinh danh gia, lya chon nha cung cap hiéu
qua, giam thiéu dugc rui ro trong mua hang; Tién do lap, tham dinh, phé duyét cac
thi tuc mua hang dugc trién khai nhanh chéng chinh xac; Cac tiéu chi danh gia tong
két mua hang ddy du: danh gia qua trinh mua hang; danh gia doi ngii mua hang va
nha cung cép.

-Yéu tb con nguoi quan tri: bao gém céc chi tiéu nhu mac do nhan thire va hiéu
biét ctia nhan vién vé cic quy trinh nghiép vu, chinh sach chuyén nganh lién quan;
Cong ty thuong xuyén to chirc nhirg budi dao tao nhan lyc trong quan tri mua
hang; Ning lyc quan 1y va diéu hanh cta nha quan tri thich hop; ha tang cong nghé
thong tin giup quan 1y xuyén sudt dugc tit ca hoat dong mua hang tir tap hop nhu

clu, duyét sb luong mua, dat hang, nhap vé kho, nghiém thu, thanh toan, theo doi su
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dung, quan 1y tdn kho, tong hop bao cdo; Cac don vi/bd phan tham gia cac hoat
dong mua hang dugc td chirc khoa hoc, hiéu qua

- Sy ap dung khoa hoc cong nghé trong cong tdc quan tri: mic do ung dung
khoa hoc cong nghé trong quan tri mua hang tai doanh nghiép; Ngudn von dau tu
vao ung dung khoa hoc cong nghé trong quan tri mua hang tai doanh nghiép 1a mét
trong nhirng nhén t6 ¢ tinh quyét dinh mang lai ning lyc canh tranh cho ban thin
doanh nghiép vién thong.

1.3 Cac nhén t6 anh huong dén cong tac quan tri hoat dong mua hang

Céac nha quan tri can nam rd c4c nhan té anh hudng téi qua trinh quan tri hoat
dong mua hang dé dam bao mua hang c6 hiéu qua nhét, cac nhéan t6 tac dong dén
quan tri hoat dong mua hang dugc phan thanh nhém cac nhan té bén trong va nhom
cac nhan t6 bén ngoai, cu thé nhu sau.

1.3.1 Cdc nhén té bén trong

- Chién luoc kinh doanh: Chién luoc kinh doanh c6 vai tro quan trong ddi véi
su tOn tai va phat trién ctia doanh nghiép. Doanh nghiép dic biét coi trong quan 1y
hoat dong kinh doanh ctia minh theo chién lugc. Bai vi chién luoc kinh doanh giup
doanh nghiép thiy r6 muc dich, huéng di ciia minh. Chién luoc kinh doanh gitp
doanh nghiép ndm bét duoc co hoi trén thi trudong va tao duoc lgi thé canh tranh
trén thuong truong bang cac ngudn luc ¢ han cho doanh nghiép voi két qua cao
nham dat dugc muc tiéu dé ra. Do d6 chién lugc kinh doanh ¢6 &nh huodng rat 16n
dén qua trinh mua hang do d6 quan tri mua hang ciing phai phu thudc vao chién lugc,
tuy thudc chién lugc trong timg giai doan ma cac nha quan tri mua hang dua ra ké
hoach mua hang hop 1y.

- Tinh hinh san xuat kinh doanh: bao gdm céc yéu t6 nhu ké hoach san xudt kinh
doanh; k& hoach ban hang va két qua san xuét kinh doanh:

Néu nhu chién luge kinh doanh 1 muyc tiéu dai han thi ké hoach san xuat kinh doanh
s& dé ra nhitng muc tiéu cy thé trong ngin han (thudng 1a mot nim) cua doanh nghiép.

Nhing muc tiéu nay thudng sat véi tinh hinh thyc té hon. Vi vy, dé xay dung ké hoach
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mua hang cho ky tiép theo thi doanh nghiép can phai dua vao ké hoach san xuét kinh
doanh.

Mua hang 13 céng tic phuc vu ban hang. Vi vy quan tri mua hang cin nim
duogc ké hoach ban hang dé dua ra ké hoach mua hang pht hop va hiéu qua nhét.

Két qua san xuat kinh doanh c¢6 anh huéng 16n dén cong tac quan tri mua hang
vi dé x4y dung nén mot ké hoach mua hang hop 1y phai dua trén két qua san xuat
kinh doanh.

- Vén: La diéu kién tién dé vat chat cho moi hoat dong kinh doanh cua doanh
nghiép dic biét 13 trong mua hang. Pay 1 nhéan t quan trong anh huong dén cong
tac mua hang cta doanh nghiép. Khi c6 vén day du thi hoat dong mua hang duogc
tién hanh nhanh chéng, thuan loi, tranh tinh trang ddy dua trong mua hang, giam
dugc chi phi trong khdu mua.

- Nguén luc, co s& vat chat ki thuat: N6 1a co sé phan anh thuc luc cua doanh
nghiép, néu doanh nghiép co nguén luc, co s& vat chat ki thuat tdt,hién dai s& tao
diéu kién tot trong mua hang bdi néu doanh nghiép c6 co sé vat chat hién dai thi
doanh nghiép s& nhanh chong nim bét duoc thong tin, c¢6 nhiéu co hoi chdp 1dy thoi
co dé mua duogc hang nhanh hon, tdt hon... diéu d6 lam tang suc canh tranh cua
doanh nghiép trong cong tac dau thau. Nhung néu co sé vat chat cia doanh nghiép
ma kém s& lam mét co hdi canh tranh.

- Nhén vién mua hang: Vai trd ctia nhan vién trong qua trinh mua hang 1 rat
16n. Doanh nghiép c6 101 duoc hay khong phu thudc rat nhiéu vao ho. Doanh nghiép
khong thé giao hang tuy ¥ cho bat ctr ai va ai mua ciing dugc ma phai co su lua
chon. Nhan vién mua hang phai ¢ su hiéu biét sau rong, phai nim duoc hoat dong
va myc tiéu ctia doanh nghiép. Hiéu biét vé thi truong va biét phan tich nhiing anh
huong cua thi truong, phai ¢6 kinh nghiém trong mua hang va cé trinh d6 chuyén
mén cao, nam duge va hiéu biét chinh sach kinh té, phép luat cua nha nudce vé mat
hang ma ho dugc giao. Vi vy viéc tuyén nhan vién mua hang 1a mot khau rat quan
trong. Chon duoc mot nhan vién mua hang chuyén nghiép cé kinh nghiém 1a loi thé

thuc sy cuia doanh nghiép.
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- Ning luc cta nha quan tri mua hang: Nha quan tri c6 vai trd quan trong quyét
dinh dén sy thanh cong hay thit bai clia qua trinh mua hang. Nha quan tri 1a nguoi
chi dao cho nhan vién mua hang nén ho phai nim rd dugc vé nhan vién, phai nim
rd duoc kha ning cua timg ngudi, biét dugc ngudi nao ¢ kha ning dam nhan viéc
mua hang, kha ning thanh cong hay tht bai cao hon dé tir 46 c6 su lwa chon dung
dan.

- Vi thé ctia doanh nghiép trén thuong trudng: Néu doanh nghiép co vi thé, uy
tin trén thuong trudng thi viée dit mua hang s& dé dang hon, doanh nghiép s& duogc
cac nha cung tng uu tién hon trong viéc chao hang, cac nha cung ung cling chu
dong dén chao hang va danh nhiéu diéu khoan wu di cho doanh nghiép hon, viéc
mua hang nhiéu khi tranh dwogc thu tuc ruom ra..Do d6 véi uy tin, vi thé doanh
nghiép trén thi truong c6 anh hudng 16n dén cong tac quan tri mua hang.

Ngoai ra con co cac yéu td khac nhu tinh hinh san xuét kinh doanh, kha ning ap
dung khoa hoc cong nghé ctia doanh nghiép, .. déu c6 anh hudong dén cong tic mua
hang.

1.3.2 Cdc nhén t6 bén ngoai

- Mbi trudng chinh tri— phap luat: Moi trudng ndy bao gom: luat phap, cac chinh
sach va co ché cua nha nude ddi véi gidi kinh doanh. Cac nha quan tri chi ¥ t6i cac
yéu t6 ndy nham tién doan nhimng thay d6i quan trong vé chinh tri trong nudc, khu
vuc va trén thé giéi dé c6 nhitng quyét sach ding dan trong kinh doanh. Vi doanh
nghiép hoat dong va ton tai trong khuon kho cua phap luat nén khi cac yéu t nay co
su thay doi thi c6 anh hudng rat 16n dén hoat dong ctia doanh nghiép, chinh phu c6
thé qudc hiru ho4, tich thu tai san, ngin cidm di chuyén ngoai t& hodc can thiép vao
chinh séach tai chinh tién té.

- Moi trudng kinh té: Moi trudng kinh té bao gdm cac yéu to vé su 6n dinh va
tang trudng kinh té, ty 1¢ lam phat, sy thay ddi vé mirc thu nhép, cac chinh sach tai
chinh tién té, ... T4t ca cac yéu tb trén déu anh hudng dén hoat dong cua doanh

nghiép. Do d6, mdi doanh nghiép déu chi y theo ddi sy bién dong cua cac yéu to
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moi trudng kinh té dé phan tich, dy doan va tién hanh cac bién phap can thiét nham
d6i pho.

- Cac co quan nha nude: Cac co quan nha nuée ¢ Trung Uong va dia phuong
déu c6 anh huong dén hoat dong kinh doanh va hoat dong mua hang ctia doanh
nghiép. Mdi doanh nghiép déu c6 cac co quan nha nudc va co quan dia phuong theo
ddi, kiém tra va giam sat theo ddi cac hoat dong co lién quan téi hoat dong kinh
doanh ctia minh. Thong qua hé théng co quan nha nudc, nha quan trj s& tim dugc
ngudn cung tmg tét dam bao duoc muc tiéu mua hang cia minh. Hon nita co quan
nha nudc con anh hudng dén viéc mua hang cua doanh nghiép thong qua cac co
ché, chinh sach nhu thué ... Vi du néu thué cao chi phi mua hang sé& tang lam cho
gia ca cao va nguoc lai. Luc d6 doanh phai diéu chinh gia ca cho hop 1i.

Nha cung cap

Pay 14 yéu t6 khach quan anh hudng truc tiép dén két qua mua hang cia doanh
nghiép nén khi lya chon nha cung cap, nha quan tri phai dya trén nguyén tic sau:
Tht nhat, khong hoan toan I¢ thudc vao mot nha cung cép dé tao ra su lua chon t6i
ru va dé tranh bi ép gia. Mubn vay phai theo ddi thuong xuyén va toan dién cic nha
cung céip tiém nang trudc khi dua ra quyét dinh chon lya. Thtr hai, can theo ddi
thudng xuyén vé tinh hinh tai chinh, kha ning san xuat va kha ning cung tmg cta
ngudi cung ung hang hoa dé tranh tinh trang nha cung tng khong cap hang dung
thoi han. Thir ba, can xem xét uy tin clia nha cung cip, day la diéu rat quan trong va
anh hudng rat 16n dbi voi doanh nghiép. N6 thé hién qua viéc giao nhan hang c6
dung thoi gian va chat luong hay khong.

Doanh nghiép ludn phai dimg trude su lya chon giira cac nha cung cip. Cac nha
cung cap ludn dua ra cac mén an trung bay hap dan, dé c6 mot nha cung cap trung
thanh thi doi hoi doanh nghiép phai hét strc than trong. Vi néu chon lya khong ding
nha cung cép s& khong dam bao kha ning mua hang cta doanh nghiép, khong dam
bao duoc s6 lugng hang hoa ban ra do d6 anh huéng dén hoat dong kinh doanh cua
doanh nghiép.

Khéch hang
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Trong kinh doanh, khach hang la trung tim ctia moi hoat dong kinh doanh cta
doanh nghiép. Boi vi muc dich cubi cung ctia mdi doanh nghiép 1a phai tiéu thu
duoc hang hoa dé tao ra doanh thu, nang cao lgi nhuan. Viéc xac dinh nhu cAu mua
hang xuat phat tir thi truong, tir nhu cau cta khach hang. Nhu cau khach hang quyét
dinh s6 luong, chit luong, gia ca hang hda ma doanh nghiép sé& tién hanh mua vao.
Do d6 mét su thay ddi vé nhu cau khach hang, thi truong tiéu thu s& anh hudéng dén
cong tac hoach dinh va t6 chie cac khau trong quan tri mua hang.

Poi thit canh tranh

Péi thi canh tranh c¢6 anh hudng 16n dén mua hang trong doanh nghiép & ca
mua va ban. Péi thu canh tranh trong mua hang thé hién & chd doanh nghiép luén
phai doi pho vo1 hang loat cac ddi thu canh tranh, sy canh tranh trén thi truong 1a sy
canh tranh vé gia nén dé thang dugc ddi thu canh tranh doanh nghiép phai thuong
xuyén theo ddi chinh sach gia ctia ddi thii canh tranh, dua ra dugc muc gia khach
hang chap nhan dugc ma cdé mirc gia nhd hon hodc bang gia ctia d6i thi canh tranh
nhung phai dam bao c6 14i. Mubn dua ra duge mot muc gia thap hon gia cua d6i thu
canh tranh thi doanh nghiép phai dac biét chu trong dén cong tdc mua hang. Mua
hang lam sao dé dam bao ban duogc voi gid thap ma van dam bao co 13i. Canh tranh
khong chi thé hién ¢ cac doanh nghié€p thuong mai ma con thé hién & su canh tranh
giita cac nha cung cap. Su canh tranh ndy doanh nghiép c6 nhiéu lgi hon boi vi cac
nha cung cip ludn tim cach dua ra cac diéu khoan vu dai nhim thu hut khach hang
1a cac doanh nghiép tro thanh khach hang ctia minh. Cho nén doanh nghiép dé dam
bao thang cac d6i thii thi ludn tim kiém cac nha cung cip khac nhau dé lam sao mua
dugc hang véi gia ré hon cac nha cung cap khac. C6 nhu thé méi dam bao thing
dugc cac dbi thi canh tranh thong qua gia. Vi thé néu nha cung cap nio dua ra gia
ca hay cac diéu khoan wu dai thi ho s& dé dang thu hut duoc cac doanh nghiép quan
tam dén hang ctia minh.

Nhén t6 khac

- Hé thong giao thong van tai, lién lac: Pay ciing 1a mot trong nhitng nhan to

anh huéng dén hoat dong mua hang cua doanh nghiép. Thuc té cho thiy rang su
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phét trién cua hé thong thong tin ngay nay da don gian hoa cong viéc cta hoat dong
mua hang rat nhiéu, giam di hang loat cac chi phi, nang cao kip thoi nhanh gon va
viéc hién dai hoa cac phuong tién van chuyén bdc d& bao quan... ciing gop phan 1am
nhanh chong, an toan qua trinh thyc hién mua hang.

- Hé théng tai chinh, ngan hang: Hién nay di phat trién 16n manh tao nén anh
huong khong nhé dén hoat dong mua hang. Hoat dong mua hang s& khong duoc
thyc hién mdt cach thuan lgi nhanh chong néu nhu khong c6 su phat trién cta hé
thong tai chinh - ngan hang. Dua trén quan hé uy tin, nghiép vu thanh toan lién ngan
hang rat thuan loi ma cac doanh nghiép tham gia hoat dong mua hang c6 thé duoc
ngan hang dung ra bao lanh hodc cho vay vé&i khéi luong 16n, kip thoi tao dicu kién
cho doanh nghiép chép dugc nhitng co hdi mua hang, htra hen dem lai mot khoan

loi nhuan 16n.
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Két luin chwong 1
Trong chuong 1 da trinh bay cac khai niém vé hoat dong mua hang va quan tri
hoat dong mua hang; nghién ctru cu thé cac noi dung cta quan tri hoat dong mua
hang; cac nhan td anh hudng dén cong tac quan tri hoat dong mua hang, trén co s&
cac 1y luan ndy, tac gia s& tién hanh nghién ctru thyuc trang quan tri hoat dong mua

hang tai VNPT Ha Noi trong chuong 2.
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CHUONG 2 - THUC TRANG QUAN TRI HOAT PONG
MUA HANG TAI VNPT HA NOI

2.1 Tong quan vé VNPT Ha Noi

2.1.1 Gidi thiéu chung VNPT Ha Nji

VNPT Ha Noi ¢6 tién than 13 Buu dién Ha Nai trude day, voi lich st hoat dong
hang tram nam. VNPT Ha Noi dugc thanh 1ap nam 2008 theo dé an tai ciu trac Tap
doan Buu Chinh Vién thong Viét Nam. Theo d6 VNPT Ha Noi 1a don vi kinh té
truc thudc, hach toan phu thude Tap doan VNPT,

Nganh nghé kinh doanh chinh:

- Xay dyng van hanh mang luéi vién thong trén dia ban Thu do.

- Kinh doanh cac dich vu vién thong, cong nghé thong tin

- Kinh doanh, cho thué ha tang vién thong, cong nghé thong tin

Co cau to chue

VNPT Ha Noi
Ban Giam dbc

Khoi quéin ly: Khoi san xuat
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- Vin phong : - 09 Trung tdm vién thong L ——————
- Phong Nhén sy i - Trung tAm tin hoc |
- Phong Pau tu I | - Trungtdm Diéu hanh thong tin i
- Phong K¥ thuat i - Cong ty Dich vu vat tu i

' - Phong phét trién thi trudng | t-------smmossoenosooeooooo |
- Phong K¢é toan Ké hoach

Hinh 2.1: So' @b t6 chirc VNPT Ha Ngi
(Nguon: Phong Nhdn su)

Co cau to chirc VNPT Ha Noi bao gom Ban Giam ddc; 06 Phong khéi quan 1y;

12 don vi san xuat va 02 ban du an, téng nhan sy hién khoang 2300 ngudi, trong do
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nit chiém 15,7%, lao dong nam chiém 84,3%; lao dong trinh do dai hoc va trén dai
hoc chiém 64%; lao dong co trinh dg cao déng, trung hoc.. chiém 34%:; sb lao dong
dudi 30 tudi chiém 1,28%; lao dong co do tudi tir 30 dén 40 chiém ty 18 20,21%; lao
dong tir trén 40 dén 50 tudi chiém 59% va lao dong tir 50 tudi trd 1én chiém ty 1¢
19,6%.

Chirc ning nhiém vu:

Ban Gidm déc: Piéu hanh moi hoat dong san xuét kinh doanh cta cong ty

Phong Ké todn - Ké hoach

Phu trach cong tac tai chinh, ké toan cia VNPT Ha Noi.

T6 chirc xay dung, quan 1y, hé thong cac ké hoach SXKD hang nim, hang quy
cua VNPT Ha Noi;

Xay dung co ché, chinh sach kinh doanh, co ché kinh té; xdy dung co ché tao
dong luc, cac KPI ap dung cho tap thé va ca nhan.

Phong Ky thudt

Phu trach cong tac quy hoach phat trién mang luéi vién thong, cong nghé thong
tin.

T6 chitc nghién ctru, cong nghé, giai phap k¥ thuat thir nghiém san pham, dich
vu méi vé vién thong, cong nghé thong tin va dé xuit vao mang ludi cia VNPT Ha
Noi. Huéng dan thuc hién do thir, kiém tra twong thich cac vat tu, thiét bi dé su
dung trén mang ludi.

T6 chuce xay dung trinh ban hanh cac quy trinh nghiép vu, quy dinh, quy pham,
tiéu chuan k¥ thuat trong coéng tic quan 1y, diéu hanh, khai thac, bao dudng, sira
chira ha ting mang ludi.

Phong Nhéin sw

Tham muu md hinh t chirc séan xuét, chirc nang nhiém vy, quy ché t6 chtrc hoat
dong cac don vi chiric nang, truc thuoc VNPT Ha Noi

Xay dung ké hoach, dinh muc lao dong theo dinh hudng chién luge, ké hoach

lao dong cua Tap doan va nhu cau nhan luc cia VNPT Ha Néi va cac don vi.
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Thuc hién tuyén dung, diéu dong, bd tri nhan sy trong VNPT Ha Noi theo ké
hoach lao dong, pht hop véi co cau t6 chirc va nhu cau lao dong cua cac don vi.

Vian Phong

Xay dung va td chtrc thuc hién chuong trinh cong tac, ké hoach trién khai cac
hoi nghi su kién cia VNPT Ha Noi, cdng tac tong hop, phap ché, ;I8 tan, hanh
chinh, quan tri.

Cong tac thanh tra kiém tra, cong tic an ninh quéc phong, bao vé, phong chay
chira chay va ctru nan ctru ho

Cong tac truyén thong, thi dua khen thudng: Thuc hién cong tac truyén thong
ndi bd va quan hé bao chi cia VNPT Ha Noi. Hd tro trién khai cac chuong trinh
hoat dong truyén thong va quang ba thwong hiéu ctia Tap doan, VNPT Ha Noi:

Thuc hién cong tac y té, cham soc stuc khoé, phong chong dich bénh, kham
bénh, cép ctru tai chd, kham strc khoé dinh ky cho CBCNV ctiia VNPT Ha Noi.

Phong Pau tw

Phuy trach cong tac dau tu phat trién mang ludi; Xy dung ké hoach mua sam
hang héa cuia VNPT Ha Noi

Quan ly, kiém tra, giam sat, huéng dan cac don vi trién khai trién khai du an,
cong trinh, cac ké hoach mua hang

Piéu hanh mua sam, quan 1y va sir dung vat tu tip trung cia VNPT Ha Noi:
Tong hop, du bao nhu cau sir dung vat tu cta cac don vi truc thude; Can dbi, lap ké
hoach mua sdm phu hop voi nhu cau san xuat kinh doanh cia VNPT Ha Noi, dam
bao ty 1¢ ton kho theo quy dinh

Phong Phat trién thi truong

T6 chitc tim kiém va trién khai xtic tién cac hoat dong dé gianh quyén hop tac
dau tu ha ting mang vién thong cong nghé thong tin tai cac khu do thi méi, khu
cong nghiép, khu ché xuat, khu cong nghé cao va chung cu cao tang trén dia ban Ha
Noi;

Ban Quan ly du an:
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T6 chire trién khai thuc hién cac du 4n dau tu ha tﬁng vién thong — cong nghé
thong tin; cac du 4n mua sim hang hoa thiét bi.

09 Trung tAm Vién théng

T chuc thi cong lap dit va stra chita cac san pham dich vy vién thong, cong
ngh¢ thong tin cia VNPT Ha Noi trén dia ban cac quan, huyén TP Ha No6i duoc
giao quan ly

Quan ly, khai thac, bao tri, bao dudng, stra chira, tu bo, tdi uu mang va xu ly su
cd toan bd hé thong mang ngoai vi theo dia ban quan ly. P& xuat phuong an qui
hoach phat trién mang ngoai vi phuc vu PTTB, thuc hién cic cong trinh xay 1ép
theo iy quyén phan cap.

Cong ty Dich vu vat tw

T6 chitc mua sam, quan 1y va cung tng vat tu phuc vu cho hoat dong san xuét
kinh doanh cua VNPT Ha Néi theo nhi¢ém vu dugc giao.

Quan 1y co so vat chat hé théng kho, quan 1y bao quan cic kho vat tu, vin
chuyén cung tg cho cac don vi san xuat trén dia ban thanh phd Ha Noi.

T chuc kiém tra, do thir, danh gia chit luong cac loai vat tu, linh phu kién,
trang thiét bi chuyén nganh Vién thong — cong nghé thong tin theo nhiém vy phan
cong va huéng dan ciia VNPT Ha Nai.

Trung tim Piéu hanh thong tin

Thuc hién van hanh, khai thac, bao dudng, xt 1y su cb cac thiét bi, phﬁn tlr
mang thudéc mang 161, mang truy nhap

T6 chirc diéu hanh viée stra chira, tmg ctru, do kiém, t6i vu thiét bi, phan tir
mang, mang cap cia VNPT Ha Noéi bao gé)m: cac thiét bi mang 161, mang truy nhap,
cac thiét bi nguén dién phu tro, thiét bi mang di dong, mang cép, co so ha tr:ing BTS
trén dia ban VNPT Ha No1

Do kiém, thu nghiém thiét bi, cong ngh¢ va dich vu méi trén mang;

Trung tam Tin hgc
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T6 chirc quan 1y va thyuc hién viéc trién khai, hd tro trién khai cung cép, nang
cip, cac tmg dung, san pham dich vu cong nghé thong tin/giai phap tich hop cua
VNPT trén dia ban Ha Noi.

2.1.2 Co céu té chivc b phdn mua hang

B6 phan mua hang tai VNPT Ha No6i duoc t6 chirc theo co cu chirc nang nhu
hinh 2.2

Co ciu td chirc cta bd phan mua hang tai VNPT Ha Noéi bao gém Ban Giam
d6c; Phong Pau tu, Phong K¥ thuat, Trung tdm Piéu hanh thong tin, Ban Quan 1y
du 4n va Cong ty Dich vu vat tu. Tong s6 nhan sy mua hang hién c6 98 nguoi,
chiém 20,46% tong sd nhan sy (xem bang 2.1). Trong d6 lao dong nit chiém
23,5%, lao dong nam chiém 76,5%; lao dong trinh d¢ dai hoc va trén dai hoc chiém
72,4%. Do tudi binh quan 47 tudi, sb lao dong dudi 40 tudi chiém 13,3%; lao dong
c6 do tudi tir 41 dén 50 chiém ty 18 61,2%; lao dong tir trén 50 tudi chiém 25,5%.

Bang 2.1: Co c4u nhin sy mua hang ciia ciac don vi trong VNPT Ha Ni.

7 Nhan su
. Téng sé | tham gia hoat . ,
Stt | Pon vi nhén su dong mua Ty 1¢ Ty trong
hang

1 | Ban Gidm doc 4 4 100.00% | 4.08%
2 | Phong Pau tu 18 5 27.78% 5.10%
3 | Phong Ké Toan - Ké Hoach 21 5 23.81% 5.10%
4 | Phong K¥ thuat 17 5 29.41% 5.10%
5 | Cong ty Dich vy vat tu 67 67 100.00% 68.37%
6 | Ban Quan ly du an 25 8 32.00% 8.16%
7 ;li“;ung tam Diéu hanh thong 307 4 1.22% 4.08%

Tong cong 479 98 20.46% 100.00%

(Nguon: Phong Nhdn s)

Trong co cu to chirc mua hang, Cong ty Dich vu vét tu 1a don vi dugc giao
nhi¢m vu chinh thuc hién cdc hoat dong mua hang, quan ly vat tu, kho bai, van
chuyén cung tng cho cac don vi. Cong ty Dich vu vat tu c6 sb lao dong chiém

68,37% téng s6 nhan sy mua hang ciia VNPT Ha Noi (xem bang 2.1);
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VNPT Ha Noi
P.Giam déc phu trach

Phé duyét thu tuc mua hang
A

v

Y

\ 4

Phong K¢é toan Ké
hoach

Phong Ky thuét Phong Pau tw

A

Ldp ké hoach, tham dinh thi tuc mua hang

A A

Cong ty Dich vu Ban quan ly du an Trung tdm Coéng ty Dich vu

Piéu hanh vat tu

vat tw

A

Trién khai thii tuc mua hang Kiém tra chdt lwong

A

Cong ty Dich vu

vat tu

Nhén hang, qudn Iy kho, vin chuyén giao hang

Hinh 2.2: Co cau t6 chirc bd phan mua hang cia VNPT Ha Ni
(Nguon: Phong Nhan si)
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2.1.3 Két qud kinh doanh ciia VNPT Ha Nji 2018-2020
Bang 2.2: Tong hop két qua kinh doanh giai doan 2018— 2020

T Chi ticu Nam 2018 | Nam 2019 | Nam 2020 % chénh 1éch
(tr.d) (tr.d) (tr.d) 2019/ 2018 | 2020/ 2019
1| Téng doanh thu 8,460,167 | 8,620,294 | 8,619,380 |  101.89% 101.88%
2 | Giam trir
3 | Doanh thu thun 8,460,167 | 8,620,294 | 8,619,380 | 101.89% 101.88%
4 | Gia von hang ban 8,258,647 | 8,323,618 | 8,389,882 | 100.79% 101.59%
5 | Loi nhuan gop 201,520 296,676 229,498 | 147.22% 113.88%
6 | Doanh thu hoat dong tai chinh 151 132 133 87.42% 88.08%
7 | Chi phi tai chinh - - -
8 | Chi phi quan Iy doanh nghiép 90,733 92,988 72558 |  102.49% 79.97%
9 | Loi nhuan thuan tir hoat dong kinh doanh 110,938 203,820 157,074 | 183.72% 141.59%
10 | Thu nhép khac 31,307 6,536 31,705 20.88% 101.27%
11 | Chi phi khac 2,897 1,412 621 48.74% 21.44%
12 | Két qua tir cac khoat dong khac 28,410 5,123 31,084 18.03% 109.41%
13 | Loi nhuan trudc thué 139,348 208,943 188,158 |  149.94% 135.03%
14 | Chi phi thué TNDN - - -
15 | Loi nhuan sau thué 139,348 208,943 188,158 |  149.94% 135.03%

(Nguon: Sé liéu phong Ké todn Ké hoach)
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Téng doanh thu ciia cong ty trong 03 nim ting trudong nhin chung khé 6n dinh
(xem bang 2.2), du khong c6 su ting truéng manh do thi trudng vién thong cong
nghé thong tin hién da ¢ trang thai bao hoa. Nam 2019 tang trudng 2% so voi ndm
2018 nhung nim 2020 gin nhu khong ting trudng, diéu nay cho thiy su kho khin
tang truong doanh thu ma doanh nghiép hoat dong trong linh vuc vién thong gip
phai trong thoi gian qua. Tuy nhién lgi nhuan ting truong manh, nam 2020 tang
truong trén 35% so voi ndm 2018, trong khi doanh thu ting truéng chua dén 2%,
diéu d6 cho thay doanh nghiép da co cac giai phap quan tri chi phi hiéu qua.

2.2 Phan tich danh gia tinh hinh mua hang tai VNPT Ha Noi

2.2.1. Tinh hinh mua hang, vat tw tai VNPT Ha Ngi

2.2.1.1 Chung logi hang hoa

Can clr vao dic diém san xuit kinh doanh, VNPT Ha Noi chia cac nhom hang
hoa ra 1am 2 loai gdm vat tu dung cho hoat dong lip dit thué bao (san xuét kinh
doanh) va vat tu dung cho hoat dong dau tu xay dung va stra chita mang luéi. Vat tu
thiét bi dung cho hoat dong san xuét kinh doanh bao g@)m cac loai vat tu thiét bi co
nhu cau st dung thuong xuyén cho hoat dong san xuét kinh doanh; vat tu thiét bj du
phong dé sir dung nham phuc vu tng ciru, Xt 1y sy ¢b cho an toan cho mang luéi;

Tinh hinh mua hang theo cac linh vuc nhu bang 2.3 dudi day:
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Bdng 2.3: Tong hep mua hang theo cac mgt hang cha yéu

Pon viz Ty dong

, Niim 2018 Niim 2019 Niim 2020 ) ) Ghi chd
TT Nhom mat Chénh léch | "Chénh léch
hang P . < . P . 2019/2018 |  2020/2019
So tién Ty trong So tién Ty trong So tién Ty trong
Thiét bi dau Vit tu dung
1 | cudi 89,672.00 48.17% | 123,233.62 59.50% | 117,016.29 | 58.21% 137.43% 94.95% | cho  hoat
Déy thué bao déng  san
2 | quang 24,806.55 13.33% | 18,159.22 8.77% | 16,929.08 8.42% 73.20% 93.23% | xuat  kinh
doanh
3 | Pau ndi day 13,227.58 7.11% | 12,417.42 6.00% 8,136.44 4.05% 93.88% 65.52%
Vit tu dung
4 | Cap quang 37,270.16 20.02% | 40,228.58 19.42% | 46,503.86 | 23.13% 107.94% 115.60% | cho  hoat
Hop noi cép dong dau tu
5 | quang 18,446.09 9.91% | 10,932.87 5.28% 8,979.66 4.47% 59.27% 82.13% | ha  thng
mang ludi
6 | OngPVC 2,730.00 1.47% 2,134.62 1.03% 3,453.47 1.72% 78.19% 161.78%
Tong 186,152.38 |  100.00% | 207,106.33 | 100.00% | 201,018.80 | 100.00% 111.26% 97.06%

(Nguon: Phong Pdu tir)
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Hang mua chi yéu cuia VNPT Ha Nbi 1a cic vat tu thiét bi chuyén nganh vién
thong dé phuc vu xay dung mang ludi va lip dit cung cap dich vu cho khach hang.
Nhitng loai vét tu thiét bi chinh cua cong ty thuong la: thiét bi dau cudi, cap quang;
day thué bao, hop dau ndi cap, hop chia cap, dau ndi cap...

Theo sé liéu tdng hop c6 thé thay gia tri mua vao cia cac mit hang trong nim
2019 tang 11,26% so v4i naim 2018 do VNPT Ha Noi dang trong giai doan day
manh phat trién cac dich vu internet biang rong va truyén hinh MyTV, do d6 nhu cau
st dung cac mat hang thiét bi dau cudi tang 37,43% so véi 2019, tuy nhién nim
2020 gia tri mua hang giam khoang 3% so v&i nam 2019 do VNPT Ha Néi da tang
cudng cac bién phap quan tri tai s dung vat tu cii thu hoi khi khach hang roi mang.

Phan tich chi tiét hon ta thay:

Pbi vai vat tu thiét bi cho hoat dong san xuat kinh doanh thi thiét bi dau cudi la
mit hang chiém ty trong cao nhét véi tir 48%-59% cua tong gia tri hang mua chil
yéu. Néu nhu nam 2018 téng gia tri mua hang 1a 89.672 triéu dong thi ndm 2019
tong gia tri mua hang da tiang 1én 37,43% la 123.233 triéu dong. Pén nam 2020, gia
tri mua hang da giam 5% so véi ndm 2019 véi tong gia tri mua vao 1 117.016 triéu
d6ng. Nam 2019 12 nam co toc do ting truong khach hang cao nhat, nén mic do
tiéu dung thiét bi dau cudi cao nhat trong cic nam.

Pbi voi vat tu dung cho hoat dong dau tu ha tang mang ludi thi cap quang la
mit hang chiém ty trong cao nhit va cao thir hai trong tong gia tri tat ca cac hang
mua chil yéu (tir 19% dén 23%), ndm 2018 gia tri mua vao 1a 37.270 triéu dong,
nam 2019 gia tri mua vao 1a 40.228 triéu dong ting 7,94% so v6i nam 2018. Gia tri
mua vao nam 2020 1 46.504 triéu ddng ting 15,6% so v4i nam 2019. Nam 2020 1a
nam VNPT Ha Nbi danh nguon lyc dau tu ha ting mang ludi nhiéu nhét trong giai
doan 2018-2020 nén gia trj mua vao cap quang la cao nhat.

2.2.1.2 86 lwong hang héa

VNPT Ha Nbi c6 cac diéu khoan quy dinh trong hop déng dé nha cung cip giao
dung han va di s6 luong theo timg don hang, ngoai ra cac bo phan mua hang luon

sat sao theo ddi, d6n dbc dé dam bao nha cung cip giao hang dung hen. do vy vé
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co ban cac mit hang ludn duoc giao dung, du theo don hang, mot sé mit hang c6
thoi diém bi thiéu cuc bd do phu thudc vao ngudn nhap khau nguyén vt liéu dé san
xudt, nhu thiét bi dau cudi, cap quang, diy thué bao quang.. Nam 2018 ty 1¢ hang
thiéu vé gia tri chiém 1,64%, nam 2019 ty 1¢ hang thiét chiém 1,91%, ndm 2020 ty
1¢ hang thiéu cao nhat trong cac niam, chiém 6,07% gia tri mua hang (xem bang
2.4). Do nam 2020 anh hudng boi dai dich Covid lam gian doan chudi cung tmg
toan can nén cac mit hang nhu thiét bi dau cudi, day thué bao, cap quang bi thiéu
nhiéu hon so véi cac nam trude (xem bang 2.5), do tinh hinh khan hiém, gian doan
ngudn cung cip cic nguyén vat liéu nhu Chip dé san xuat thiét bi dau cudi, soi

quang dé san xuat cap quang va day thué bao quang.
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Bang 2.4: Gia tri mua thiéu

DPon vi tinh: Triéu déng

Niam 2018 Niam 2019 Nam 2020
) Gia tri Gia tri . Gia tri Gia tri . Gia tri Gia tri
Tong gia | mua ding | mua Tylé | Tong gia mua ding | mua Ty 1€ Tong gia | mua ding | mua Ty 1€
Stt | Ching loai | tri han thiéu thiéu | tri han thiéu thiéu tri han thiéu thiéu
Thiét bj dau
1| cuoi 89,672.00 | 86,952.00 | 2,720.00 | 3.03% | 123,233.62 | 119,408.62 | 3,825.00 | 3.10% | 117,016.29 | 107,832.81 | 9,183.48 | 7.85%
Day thué
2 | bao quang 24,806.55 | 24,806.55 0.00 | 0.00% | 18,159.22 | 18,159.22 0.00 | 0.00% | 16,929.08 | 15,639.71 | 1,289.38 | 7.62%
bau noi
3 | Fast 13,227.58 | 13,227.58 0.00 | 0.00% | 12,417.42 | 12,417.42 0.00 | 0.00% 8,136.44 8,136.44 0.00 | 0.00%
4 | Cép quang 37,270.16 | 36,933.88 | 336.28 | 0.90% | 40,228.58 | 40,089.38 | 139.20 | 0.35% | 46,503.86 | 45,360.17 | 1,143.69 | 2.46%
Bo ndi cap
5 | quang 18,446.09 | 18,446.09 0.00 | 0.00% | 10,932.87 | 10,932.87 0.00 | 0.00% 8,979.66 8,400.91 578.75 | 6.45%
6 | bng PVC 2,730.00 2,730.00 0.00 | 0.00% 2,134.62 2,134.62 0.00 | 0.00% 3,453.47 3,453.47 0.00 | 0.00%
Cong 186,152.38 | 183,096.10 | 3,056.28 | 1.64% | 207,106.33 | 203,142.13 | 3,964.20 | 1.91% | 201,018.80 | 188,823.50 | 12,195.30 | 6.07%

(Nguon: Phong Pau tur)
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Bang 2.5: S6 lwgng mua thiéu

Nam 2018 Nam 2019 Nam 2020
2 r r r 2 r r Sé 2 r r Sé
Tongso | So lwgng | So lwgng | Ty 1¢ | Tong so Solwgng | lwgng | Tyl | Tongso S0 lugng | lwgng Ty 1€
Stt | Chiing loai | lwong ding han | thiéu thieu | lwong ding han | thieu thieu | lvong ding han | thieu thieéu
Thiét bi dau
1 | cuoi (b)) 98,600 95,400 3,200 | 3.25% 139,926 135,426 4,500 | 3.22% 137,549 126,849 | 10,700 7.78%
Day thué bao
2 | quang (km) 15,189 15,189 0| 0.00% 12,792 12,792 0| 0.00% 12,565 11,565 1,000 7.96%
Dau ndi
3 | quang (cai) 327,500 327,500 0| 0.00% 307,000 307,000 0| 0.00% 211,000 211,000 0 0.00%
Cép quang
4 | (km) 3,615 3,595 20 | 0.55% 2,398 2,383 15| 0.63% 2,879 2,829 50 1.72%
B nbi cap
5 | quang (bd) 74,961 74,961 0| 0.00% 34,514 34,514 0| 0.00% 14,204 13,604 600 4.22%
6 | ong PVC (m) 53,000 53,000 0| 0.00% 41,880 41,880 0| 0.00% 71,195 71,195 0 0.00%

(Nguon: Phong Pau tw)
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2.2.1.3 Chat heong hang héa
Bang 2.6: Ty 1€ hang héa hong tir thang 8/2020-8/2021

Thiét bi diu cudi Day thué bao
Thang So l}rg’ng Sé lwqglg ¥ 18 So l}rq’ng Sé lu’(.)’vng ¥ 18
hOIAlg lap iiat hong hong lap dat hong
(b9) (b9) (km) (km)
T08/2020 124 9043 1.37% 0 1096 0.00%
T09/2020 107 8863 1.21% 0 1181 0.00%
T10/2020 67 9309 0.72% 0 547 0.00%
T11/2020 5 8022 0.06% 0 778 0.00%
T12/2020 231 9040 2.56% 0 905 0.00%
T01/2021 233 8286 2.81% 0 812 0.00%
T02/2021 232 8312 2.79% 0 240 0.00%
T03/2021 262 8632 3.04% 0 670 0.00%
T04/2021 189 7055 2.68% 0 765 0.00%
T05/2021 169 7866 2.15% 10 734 1.36%
T06/2021 346 7635 4.53% 0 345 0.00%
T07/2021 175 7833 2.23% 0 640 0.00%
Tong cong 2140 99896 2.14% 10 8713 0.11%
Binh quan
thang 178 8,325 2.14% 1 726 0.11%

(Nguon: Céng ty Dich vu vit tir)
Chi tiéu chat lugng hang hoa duoc dénh gia thong qua ty 18 bao hanh hang héa
mua vé. Trong danh myc mua hang thi ty 1¢ hang héa hong hoc chi yéu 1a nhém
hang hoéa thiét bi dau cudi mua vé dé lap dat phia nha khach hang (xem bang 2.6),
do day la cac thiét bi dién tu, 1ap dat tai nha khach hang c6 cac diéu kién lap dat st
dung, bao quan khac nhau, binh quin ty 18 thiét bi hong phai doi tra bao hanh
chiém khoang 2,14% s6 lugng thiét bi lap dat hang thang
Nhom hang khéc, nhu day thué bao, cap quang, hop dau ndi quang, 13 cac vat tu
thiét bi thu dong, rat it hong va co tudi tho cao hon hang hoa thiét bi dau cubi.

2.2.1.4. Thoi gian mua hang
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Tai VNPT Ha Noi c6 cac b phan gidm sat don ddc trién khai thuc hién cac
budc cong viée dé dam bao tién do theo yéu cau, chi tiéu thoi gian thuc hién duoc
xét theo cac giai doan nhu sau: Thoi gian trién khai thu tuc mua hang; Thoi gian
trién khai don hang; Thoi gian giao hang cua nha cung cip. Trong cac chi tidu nay
thi chi tiéu vé thoi gian trién khai tha tuc mua hang chiém nhiéu nhét, t6i khoang
70% tong thoi gian ctia toan chu trinh mua hang (xem bang 2.7).

Thoi gian trién khai thol tuc mua hang 1a tong thoi gian 1ap ké hoach nhu cau st
dung vat tu, lua chon nha cung cap, thuong thao ky hop dong voi nha cung cap

Thoi gian trién khai don hang 13 khoang thoi gian tir khi tip hop nhu cau st
dung trong thang, thong bao dit hang, phat hanh yéu cau dat hang dén nha cung cip

Thoi gian giao hang ciia nha cung cép 14 thoi gian tir khi phat hanh don dit
hang dén khi hoan thanh kiém tra, nghiém thu, tiép nhan hang hoa tir nha cung cip

Thoi gian mua hang trong cac nim 2019-2021 dugc thong ké nhu bang 2.7.
Nim 2019, tong thoi gian mua hang binh quéan 1 84,22 ngay, trong d6 thoi gian
trién khai thi tuc mua hang 1a 57 ngay chiém 67,68%, thoi gian giao hang ciia nha
cung cp 1a 22,22 ngay chiém 26.39%;

Niam 2020, tong thoi gian mua hang binh quéan 1a 80 ngay, giam 5% so v&i nim
2019; trong d6 thoi gian trién khai théi tuc mua hang 13 52,08 ngay chiém 65,10%,
thoi gian giao hang cia nha cung cap 1a 22,92 ngay ngay chiém 28,65%

Téng thoi gian mua hang nim 2020 giam 5% so v&i nim 2019, chu yéu do thoi
gian trién khai thu tuc mua hang gidm 8,63% so v&1 nam 2019; tuy nhién mac du
thoi gian trién khai thil tuc mua hang giam, nhung phan tich sau hon ta ¢ thé thay
trong tong thoi gian trién khai tha tuc mua hang thi thoi gian trién khai cac thi tuc
noi b lai tang tdi 26,05% so véi nam 2019, nguyén nhan chu yéu do cac khau trong
quy trinh mua hang chua c6 su phdi hop chit ch& trong qua trinh trién khai. Nim
2021 thoi gian trién khai thu tuc ndi bo c6 giam 13,9% so v&i ndm 2020, tuy nhién

van ting 8,53% so véi nim 2019.
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Bang 2.7: Thoi gian thuce hién mua hang nam 2019-2021

Stt Nam 2019 Nam 2020 Nam 2021 Chénh léch
Thoi Ty trong | Thoi gian | Ty trong | Thoi | Ty trong | 2020/2019 | 2021/2020
gian (ngay) gian

o (ngay) (ngay)
Cong viéc
1 Trién khai thu tuc mua hang 57.00 67.68% 52.08 65.10% 54.70 | 69.50% 91.37% 105.02%
11 Thu tuc ndi bo: lap ké hoach,
" | 1ap, thAm dinh, phé duyét ho so | 26.44 31.40% 33.33 41.67% 28.70 | 36.47% 126.05% | 86.10%
Thii tuc v6i nha cung cap: moi
1.2 | thau, dénh gia, thuong thao, ky
Hb 30.56 36.28% 18.75 23.44% 26.00 | 33.04% 61.36% 138.67%
2 | Trién khai don hang 5.00 5.94% 5.00 6.25% 5.00 6.35% 100.00% 100.00%
3 | Nha cung cap giao hang 22.22 26.39% 22.92 28.65% 19.00 | 24.14% 103.13% | 82.91%
Tong cong: 84.22 100.00% | 80.00 100.00% | 78.70 | 100.00% | 94.99% 98.38%

(Nguon: Phong Pau tw)
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Téng thoi gian mua hang ndm 2021 giam so v6i nim 2020 chu yéu do VNPT
Ha Noi ¢6 bién phap giam duoc thoi gian giao hang cua nha cung cip 17,1%, trong
khi do thoi gian trién khai thil tyc mua hang lai ting 5%.

Trong co ciu téng tho1 gian mua hang; thot gian trién khai cac thu tuc ndi bd
chiém ty trong kha cao, tir 31,40% dén 41,67%, cac thu tuc ndi bd hoan toan do
VNPT Ha Noi chi dong, khong bi rang budc cac quy dinh vé thoi gian trién khai
theo quy dinh cta luat dau thau ciing nhu khong phu thudc vao nha cung cap, do
vay thoi gian téi VNPT Ha Noi can c6 phuong an quan tri dé tdi uu, rit ngan thoi
gian thyc hién céc thi tuc ndi bd, dé rut ngan tong thoi gian mua hang ndi chung.

2.2.1.5. Chi phi mua hang

Hién nay tai VNPT Ha Noi hang hoa phai trai qua nhiéu khau trung gian tir nha
cung cép, tiép nhan quan 1y tai hé théng cac kho tap trung, cho t6i khi diéu phdi van
chuyén hang héa vé cac don vi san xuét kinh doanh. Céc nha cung cap cia VNPT
Ha Noi chi chiu trach nhiém phan phdi hang héa dén kho tap trung cia VNPT Ha
Noi, doanh nghiép phai tu chiu trdch nhiém bdo quan, quan ly kho hang va véan
chuyén hang hoéa tir cac kho tap trung dén cac dia diém san xuit kinh doanh khap
dia ban Thanh phd Ha Noi.

Chi tiéu chi phi dugc xét theo 3 chi tiéu chinh, d6 1a chi phi van chuyén, chi phi
kho bii va chi phi co hdi vén (xem bang 2.8). Chi phi hoat dong mua hang da giam
dan qua cac nam tir 16,293 ty dong nam 2018 xudng con 12,454 ty déng nam 2020,
do nhitng ndm qua VNPT Ha Noi di c6 nhiéu bién phap quan trj téi wu hang ton
kho.

Trong co cdu chi phi hoat ddng mua hang, chi phi kho bai chiém ty trong cao
nhat, tir 44% dén 52%, trong d6 chu yéu 1a chi phi lvong nhan vién. Chi phi co hoi
von chiém tir 24% dén 37%, chi phi nay dang duoc VNPT Ha Noi quan trj tdi vu
qua cac nim. Chi phi van chuyén hang hoa chiém tir 11% dén 17%, trong d6 chu

yéu 1a chi phi luong 14i xe.
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Bang 2.8: Chi phi hoat dong mua hang 2018-2020

Pon vi tinh: dong

Nam 2018 Nam 2019 Nam 2020
Stt Khoan muc Gia tri Ty 1€ Gia tri Ty 1€ Gia tri Ty 1€
| Chi phi vin chuyén 3,019,877,500 | 18.5% 3,104,450,000 21.0% 2,857,000,000 22.9%
1 | Luong lai xe 1,796,877,500 | 11.0% 1,891,450,000 12.8% 1,991,000,000 16.0%
2 | Nhién liéu 290,001,000 | 1.80% 267,001,000 1.80% 267,001,000 2.10%
3 | Bao dudng stra chira 450,000,000 2.8% 490,000,000 3.3% 559,000,000 4.5%
4 | Khiu hao phuong tién 443,000,000 2.7% 416,000,000 2.8% -
5 | Chi phi khéac 40,001,000 | 0.20% 40,001,000 0.3% 40,001,000 0.3%
Il | Chi phikho 7,222,977,500 | 44.3% 7,051,450,000 47.6% 6,515,000,000 52.3%
1 | Dién nudc 150,000,000 0.9% 152,000,000 1.0% 160,000,000 1.3%
2 | Luong bdo v¢, nhan vién kho 5,081,977,500 | 31.2% 5,349,450,000 36.1% 5,631,000,000 45.2%
3 | Bao hiém, thué phi... 250,000,000 1.5% 250,000,000 1.7% 250,000,000 2.0%
4 | Khau hao 1,711,000,000 | 10.5% 1,270,000,000 8.6% 444,000,000
5 | Chi phi khac 30,500,000 | 0.20% 30,500,000 0.20% 30,500,000 0.20%
111 | Chi phi co héi 6,050,700,000 | 37.1% 4,655,800,000 31.4% 3,082,750,000 24.8%
Loi nhudn= 5% gia tri tdn kho
1 | binh quan nam 6,050,700,000 | 37.1% 4,655,800,000 31.4% 3,082,750,000 24.8%
Tong cong: 16,293,555,000 | 100.0% 14,811,700,000 100.0% 12,454,750,000 | 100.0%

(Nguon: Cong ty Dich vu vdt tw)
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2.2.2 Cic nhan té anh hwong dén qudn tri hoat dpng mua hang

2.2.2.1.Nhdn t6 bén ngodi

- M01 truong chinh tri— phap luat: VNPT Ha Noi1 1a doanh nghi€p nha nudc, cac
hoat dong mua hang chiu chi phéi theo phéap luat vé ddu thau va cac phap luat khac co
lién quan.

- Moi trudng kinh té: VNPT Ha Noi 1a doanh nghiép kinh doanh cung cép dich
vu vién thong cong nghé thong tin cho cac khach hang cd nhan, ho gia dinh va
doanh nghiép, do vay bi tac dong baoi tinh hinh kinh té tung thoi ky, khi thu nhap
nguodi dan ting thi nhu cau sir dung dich vu ciing ting tic dong tich cuc dén hoat
dong mua hang va nguoc lai.

- Céac co quan nha nudce: Cac co quan nha nude & Trung Uong va dia phuong
déu c6 anh hudng dén hoat dong kinh doanh va hoat dong mua hang cia VNPT Ha
Noi, co quan chii quan truc tiép Tap doan VNPT 1a Uy Ban quan Iy vén nha nuéc,
vi vay cac co ché, chinh sach cua ij Ban s¢€ tac dong truc tiép dén hoat dong san
xuét kinh doanh cia VNPT va VNPT Ha Nai.

Nha cung cap: Thi truong cung cip hang hoa vat tu trong linh vuc vién thong,
cong nghé thong tin hién nay co ban kha phong pht vé sé lugng nha cung cap va
c4c ching loai hang hoa can dung cia VNPT Ha Noi déu da dugc san xuét lap rap
trong nudc, do vay viéc mua hang cling rat thuén loi, tuy nhién thi truong nguyén
vat liéu van phu thudc nguén nhap khAu 14 chinh

Khach hang: Khach hang cia VNPT Ha Noi c¢6 nhiéu d6i tuong, cac muc dich
st dung dich vu rat khac nhau, tap khach hang sinh vién, nguodi lao dong nhap cu tur
céc tinh vé Ha Noi c6 chd & khong cb dinh, thuong xuyén thay doi nhu cau sir dung
cac dich vy, do vay tac dong rat 16n tinh hinh san xuét kinh doanh

Poi thii canh tranh: Thi trudng vién thong trén dia ban thanh phdi Ha Noi hién
nay c6 muc do canh tranh rat gay git giira cac nha mang 16n nhu VNPT, Viettel,
FPT, Mobiphone, canh tranh vé chat lugng va gia thanh dich vu ngay cang gay gat,
vi vay quan tri hoat dong mua hang doi hdi ngay cang nang cao hiéu qua, giup giam

chi phi ban hang va cung cép dich vy, nang cao nang lyc canh tranh.
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2.2.2.2 Nhdn t6 bén trong

- Chién luoc kinh doanh: VNPT Ha Néi la don vi truc thudc Tap doan VNPT, hach
toan phu thudc Tap doan, vi vay chién luoc kinh doanh ctia VNPT Ha Noi 1a trién khai
theo tAm nhin, dinh huéng chung ctia Tap doan.

- Tinh hinh sén xuét kinh doanh: Nhin chung VNPT Ha No1 duy tri dugc mirc do
tang truong On dinh, luén hoan thanh ké hoach vé doanh thu va loi nhuén ¢ muc cao tir
trén 95%.

- Vbén: VNPT Ha Noi 1a don vi hach toan phu thuoc Tap doan VNPT, vi vay
nguén von cho moi hoat dong san xuat kinh doanh, trong d6 c6 hoat dong mua
hang, con bi phuy thudc vao Tap doan, do ty chu chua cao, von tai trg cho céac hoat
dong dao tao nang cao trinh d¢ chuyén mon cho nhan vién mua hang, doi ngli quan
tri, cling nhu vbn dau tu cai thién ha ting cong nghé thong tin, tng dung khoa hoc
cong nghé trong quan tri mua hang con han ché.

- Co s& vat chat ki thuat: VNPT Ha Nai c6 ha tﬁng co s vat chat, hé théng van
phong, nha 1am viéc, kho bii...rong khip trén dia ban thanh phé Ha Nbi, duoc quan
tam dau tu stra chira ning cip dinh ky. Hé thdng phuong tién van chuyén dugc
trang bj ddy du, dap ung nhu cau di chuyén, van chuyén hang hoa, tuy nhién hé
théng kho bai van van hanh tha coéng, chua dugc tmg dung khoa hoc cong nghé
quan tri kho bai hién dai, hé théng phuong tién van chuyén da trang bi tir nhiéu
nam, hau nhu da hét khau hao. Hé thdng cong nghé thong tin dwoc quan tAm tu chi
phat trién, tuy nhién méi chi dp ing cac yéu cau co ban trong cong tac quan tri
hoat dong mua hang, nhin chung mtrc d§ rng dung khoa hoc cong nghé trong céc
hoat dong quén tri mua hang con & mirc thap.

- Ngudn nhan lyc mua hang: d6i ngii nhan vién mua hang caa VNPT Ha Noi ¢o
nhiéu kinh nghiém; gin b6 voi cong ty, tuy nhién sé nhan sy duoc dio tao bai ban
trong linh virc mua hang 1a khong nhiéu, phan 16n nhan sy duge dao tao trong linh
vuc vién thong sau d6 dugc dao tao chuyén d6i qua cac 16p boi dudng ngan han vé

nghiép vu dau thau, quan 1y duy an.
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- Vi thé doanh nghiép : VNPT la doanh nghiép c6 vi thé, uy tin trén thuong
trudng cho nén viée dat mua hang ludn dé dang, dugc nha cung tmg uu tién hon
trong viéc chao hang, cac nha cung tng ciing chu dong dén chao hang va danh
nhiéu diéu khoan wu dii cho doanh nghiép hon....

- Trinh d9 tién bo khoa hoc k¥ thuat: Vién thong CNTT la linh vuc co sy thay
d6i khong ngirng, vong doi san pham dich vu ngin, cac loai hang hoa vat tu thuong
xuyeén thay doi vé cong nghé, mau ma... do vay tac déng rat 16n dén cac ké hoach
mua hang ctia doanh nghiép, nguy co hang hda mua vé trod nén lac hau 16i mét

2.3 Thuc trang qudn tri hoat dong mua hang tai VNPT Ha Nji

2.3.1 Thuec trang qudn tri hoat dong mua hang tai VNPT Ha Npi

2.3.1.1 Quy trinh mua hang

Trong co ciu t6 chirc mua hang tai VNPT Ha Noi, c6 nhiéu don vi cung tham
gia vao viéc 1ap ké hoach mua hang, Phong K§ thuat tong hop dé xuat nhu cau mua
hang phuc vu linh vuc dau tu xay dung mé rdng mang ludi; Phong Pau tu téng hop
dé xuat nhu cdu mua hang phuc vu linh vuc san xuat kinh doanh. Phong Pau tu téng
hop chung nhu ciu mua hang cua tat ca cac linh vuc, 1ap du toan ngan sach, thim
dinh ho so, thu tuc dam béao tuan thu cac quy dinh cua Phap luat hién hanh, diéu
hanh chung cong tac cap phat st dung vat tu; Phong K¥ thuat phu trach van dé ky
thuat, tiéu chuin hang hoa dam bao dap umg yéu ciu chit luong mang ludi; Phong
Ké toan Ké hoach phu trach cong tac thanh toan don hang; Céng ty Dich vu vat tu
va Ban Quan 1y du 4n 14 cic don vi trién khai thu tuc lva chon nha cung cip dam
bao tuan thi quy dinh ctia Phap luat, 1a dau mdi lam viéc chinh véi nha cung cap
trong viéc thuc hién don hang. Cong ty Dich vu vat tu 1a don vi tiép nhan hang hoa,
quan 1y kho va thyc hién van chuyén cip vat tu cho cac don vi.Trung tam Diéu
hanh thong tin va Cong ty Dich vu vat tu 14 cic don vi thuc hién kiém tra nghiém
thu hang héa dam bao chét lugng theo yéu ciu. Quy trinh mua hang tai VNPT Ha

N1 dugec mo ta nhu bang 2.9.
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Béang 2.9: Mo ta quy trinh mua hang tai VNPT Ha N¢i

Pon vi thue hién

Buéc M0 ta cong viéc Noi dung thuc hién
Xéc dinh | Tong hop/thdm dinhnhu | Tap hop khéi lugng vat tu mua sam cho nhu cau sir dung 6 thang/ | Phong Dau tu
nhucdu | ciu; 1 niam; dé xuat phuong an trién khai mua sim Phong K thuét
. o ) . o Cong ty Dich vu vat tu/Ban Quan ly
Lap yéu cau k¥ thuat Lap yéu cau k¥ thuat phuc vu 1ap du todn, ho so moi thau du &
uan
Lua chon ; , , ) A o . Cong ty Dich vu vat tu/Ban Quan ly
. Lap ké hoach/T6 chirc Lap, tham dinh phé duyét cac ho so tir budc du toan dén ky hop ) . .
nha cung ) . o ) du an/Phong Pau tu/phong Ky thuat/
. lwa chon nha cung cap dong véi nha cung cap.
cap
Ky hop 5 . . Cong ty Dich vu vat tu/Ban Quan ly
. Pam phan, ky hop dong | Hoan thién, ky hop dong; ;
dong du an
Thuc hién o Tong hop ding ky nhu cau/Thdng bao PO /phat hanh PO dén nha | Phong Pau tu/Cong ty Dich vu vat
. Phat hanh don dat hang , ] )
hop dong cung cap tu/Ban Quan ly du an
Xac nhan don hang Guri bna xac nhan bai nha cung cap Ddi tac cung cip hang hoa
Cong ty Dich vu vat tu, Trung tam
Nhén hang hoa Giao hang, nghiém thu, tiép nhan ban giao nhap kho Piéu hanh théng tin. Nha cung cap,
Thanh toan Thanh toan don hang Phong Ké toan Ké hoach
Panh gia , ) , , i . Cong ty Dich vu vat tu/Ban Quan ly
. Tong két mua hang Tong ket, thanh ly hgp dong )
mua hang du an

(Nguon: Phong Padu tu)
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2.3.1.2 . Xdc dinh nhu cau mua hang:

Tai VNPT Ha Noi cac nhu cau st dung vat tu dugc phan thanh hai muc dich
chinh, th& nhét 13 cac loai vat tu phuc vu cho san xuét kinh doanh, lap dit cung cap
dich vu vién thong cho khach hang, nhu clu cac loai vat tu nay duogc xac dinh can
ct ké hoach san xuit kinh doanh 6 thang hoac cd nam. Thu hai 1a cac loai vat tu
dung cho hoat dong dau tu co sé ha téng mang ludi, ddm bao du nang luc mang ludi
dé phuc vu ké hoach san xuit kinh doanh, viéc mé rong hay duy tri stra chita mang
luot dugce lap ké hoach hang ndm. Trén co s& xac dinh nhu cau vat tu cho ca nam,
VNPT Ha Noi sé& trién khai cac ké hoach mua hang phu hop, ky hop dong v6i nha
cung cip trong thoi gian tir 6-12 thang.

Phong Pau tu tong hop khdi lugng vat tu can mua sim cho 6 thang hodc ca nim
(xem bang 2.10) hodc dot xuat khi phat sinh. ddi véi cac loai vat tu sir dung thuong
xuyén, c6 khéi luong 16n VNPT Ha Noi tap hop dé mua sam tap trung. Hang thang
trién khai cac don dat hang voi nha cung cép, s6 luong dit hang cin clr nhu cau sir

dung thuc t& phu hop véi tinh hinh san xuat kinh doanh.

Bang 2.10: Lap nhu ciu mua hang nim 2021.

Khoi Khoi Luogng Luong hang
Nhu ciu luong du lugng tdn kho héa cAn mua
nim 2021 | trit cudi ky | haohyt | dauky nam 2021
(M =B+
Chung loai Dck+Dhh -
Stt hang hoa (B) (Dck) (Dhh) (Ddk) Ddk)
Thiét bi dau
1 | cudi (bo) 140,000 23,333 15,000 148,333
Day thué bao
2 | quang (km) 11,000 1,833 55 1,000 11,888
Pau ndi quang
3| (céi) 220,000 36,667 25000 231,667
4 | Cap quang (km) 3,000 100 15 100 3,015
B ndi cap
5 | quang (b9) 5,000 500 700 4,800
6 | bng PVC (m) 60,000 1000 1500 59,500

(Nguon: Phong Dau tr)
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2.3.1.3 Lya chon nha cung ccfp

Céc thu tuc trién khai lwa chon nha cung cip duoc phan cip theo cac cip do

thuc hién dé dam bao tinh chat ché, khiach quan trong qué trinh mua hang (xem

bang 2.11). Béi véi cac thu tuc quan trong nhu phé duyét hd so moi thau; danh gia

hang mau; phé duyét két qua lga chon nha thau s& do 1anh dao VNPT Ha Ndi truc

tiép xem xét phé duyét trén co s& dé xuat cua don vi trién khai va y kién tham dinh

cua cac phong chuyén moén. P41 voi cac tha tuc con lai nhu danh gia ho so dy thau,

thuong thao hop dong, ky hop dong... cac don vi chu dong trién khai theo phan cip

ctia Giam ddc VNPT Ha Nai.

Bang 2.11: Phin cAp phé duyét thii tuc mua hang tai VNPT Ha Noi

Stt | Thi tuc mua hang Pon vi dé xuat Pon vi thim Pon vi phé
dinh duyét
1 Lap, phé duyét du | Cong ty Dich vu vét | Phong Pau tu/ | VNPT Ha
toan; Ké hoach lua | tu/Ban Quan 1y dy | Phong Ky thuat | Noi
chon nha cung cap | &n
2 | Ho so moi thau Cong ty Dich vu vat | Phong Pau tu/ | VNPT  Ha
tu/Ban Quéan 1y dy | Phong Ky thuat | Noi
an
3 Panh gia ho so | Cong ty Dich vu vat | Cong ty Dich vu | Cong ty Dich
thau/ Xép hang nha | tu/Ban Quan 1y du | vat tu hodc Ban | vu vat tu/Ban
thau/Dam phan, ky | an Quanlyduan | Quan ly du
hop dong an
4 | Pokiémhangmau | Trung tim BDiéu | Phong Ky thuat | VNPT  Ha
hanh théng tin/Ban Noi
quan ly dg an
5 | Ké qua lya chon | Cong ty Dich vu vat | Phong Paute | VNPT  Ha
nha thau tu/Ban Quan 1y du Noi
an
(Nguon: Phong Pau tw)
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Cac mit hang cia VNPT Ha Noi chu yéu dugc diu thau trong nude va thdng
thuong 4p dung c4c hinh thirc lra chon nha cung cap d6 1a théng qua déu thau rong
rdi; chao hang canh tranh; mua sim truc tiép hodc chi dinh thau (xem bang 2.12).

Tuy theo tinh hinh san xuat kinh doanh theo timg thoi diém ma VNPT Ha Noi lya

chon hinh thirc ddu thau phu hop.

Bang 2.12: Cac hinh thirc Ira chon nha cung cip 2018-2020

Don vi: triéu dong

Niam Ty Nam Ty Nam Ty
Hinh thirc lwa chgon | 2018 | trong 2019 trong 2020 trong
Dau thau rong rai,
Chao hang canh tranh | 108.99 59% 153.55 74% 14591 | 73%
Mua sam tryc tiép 74.58 40% 49.11 24% 52.63 | 26%
Chi dinh thau 2.591 1,0% 4.45 2,0% 2.48 1%
Tong cong 186.15 | 100% 207.11 | 100% 201.02 | 100%

(Nguon: Phong Pau tw)

VNPT Ha Noi luén tim kiém mo rong danh sach nha cung cip, tranh phu thudc

tir ngudn cung cap duy nhat (xem bang 2.13), tuy nhién ciing c6 trudng hop mot sd

mit hang c6 gia tri mua hang khong 16n, khi nha cung cap van dam bao chat luong

yéu ciu va co uy tin cao, VNPT Ha Noi van duy tri quan hé hop tac. Du vay thoi

gian t6i VNPT Ha Noi can 4p dung triét dé nguyén tic mua hang cua nhiéu nha

cung cap dé tranh rii ro c6 thé phat sinh trong twong lai do chi phu thudc vao nguén
cung cap duy nhat.

Bang 2.13: Danh sach cac nha cung cip mit hang chii yéu

Stt Danh muc cic nha cung cip

ANSV, HACISCO, AN PHAT,VFT
TBD; POSTEF, TELVINA

Nhom hang

1 | Thiét bi diu cudi
2 | Day thué bao
quang

NDC

TELVINA; TBD; POSTEF; VINA OFC, VINACAP
HACISCO, POSTEF, TBD

NTN

Dau ndi quang

Céap quang

Bo ndi cap quang
dng PVC

o O | W

(Nguon: Phong Pau tw)
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2.3.1.4 Bam phdn, ky hop dong

Sau khi hoan thanh danh gia ho so dy thiu cua cac nha cung cap, nha cung cip
xép hang thir nhat duoc lwa chon dé tién hanh thwong thao dam phan hop dong.
Viéc thyc hién dam phan va ky hop dong tai VNPT Ha Noi duoc giao cho Céng ty
dich vu vat tu/Ban quan 1y dy an trién khai, nguyén tic dam phan phai dam bao cac
yéu cau, diéu kién da duoc xdy dung trong hd so moi thau, cic ndi dung nha cung
cAp chao thau. Sau khi hoan thanh thuwong thao hop ddng, Cong ty dich vu vat
tu/Ban quan 1y dy an lap du thao hop dong va tong hop cung két qua danh gia hd so
ctia nha cung cap dé giri Phong Pau tu tham dinh va trinh lanh dao VNPT Ha Noi
phé duyét chinh thirc, 1am co s& cho Cong ty dich vu vat tu/Ban quan 1y dy an tién
hanh hoan thién va ky két hgp déng voi nha cung cap.

Phép luat ddu thau hién hanh quy dinh bén mua va bén ban khi thuong thao hop
d6ng khong duogc lam thay dbi don gia dy thau ctia nha thau da chao, diéu nay gay
bat loi cho doanh nghiép trong mét s6 tinh hudng dau thau, chang han truong hop
6i thau duoc t6 chirc dau thau nhung c6 thé bi cac nha thau dan xép dé chi mot nha
thau tham du, ép gia cao hay truong hop thi trudng c6 sy bién dong manh vé gia ca
trong qua trinh t6 chirc Iya chon nha thau, vi c6 nhitng géi thau phai mat téi vai
thang moi Iya chon xong nha thau.

2.3.1.5 Thuee hién hop dong. don hang

Lap don hang

Phong Pau tu tap hop nhu cdu sir dung, giri thong bao cho Cong ty Dich vu vt
tu/Ban quan 1y du 4n dé trién khai ké hoach dit hang véi nha cung cap. Sau d6 nhan
vién mua hang cua Cong ty Dich vu vat tu/Ban quan 1y du an s€ 1én du thao don
hang (PO — Purchase Order) va quan 1y b phan mua hang s& kiém tra 1an cudi vé
gia, $6 luong, diéu kién, diéu khoan, ...sau d6 don hang duoc in ra va ky duy¢t. Sau
khi duoc duyét, nhan vién mua hang sé tién hanh giri cho nha cung cép bang hinh
thirc email, zalo, viber. Nha cung cip s& dwa vao PO dong thoi ddi chiéu véi hop
dé)ng, 1ap xac nhan don hang,lén ké hoach giao hang cu thé va gt lai cho bén mua.

Nhan vién bd phan mua hang s& xem xét ké hoach giao hang va theo ddi nhan hang.
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T6 chirc thwe hién don hang

Sau khi don dit hang dugc giri cho nha cung cép, bo phan mua hang theo ddi
viéc thuc hién don hang bing cach thudng xuyén lién lac v6i nha cung cap dé biét
dugc ngdy chuyén hang cta nha cung cap, theo ddi viéc giao nhan hang c6 dung
theo ké hoach dur kién hay khong. Dé theo ddi qua trinh giao hang cua nha cung
cAp, nhan vién mua hang cia cong ty da sit dung bang dir liéu Excel dé thong ké va
theo doi. Déng thot, 1ién hé truc tiép hodc gtri email dén nha cung cép dé kiém tra,
xuc tién tién do giao hang.

Déi voi cac don hang do Ban quéan 1y dy an ky hop dong véi nha cung cap, Ban
Quan 1y du an gui van ban thong bao cho Cong ty Dich vu vat tu vé lich trinh, tién
d6 giao hang dé Cong ty Dich vu vat tu tién hanh tiép nhan nhap kho va quan Iy,

Khi hang duoc van chuyén vé kho cua Cong ty Dich vu vat tu, Tha kho tién
hanh nhan va kiém tra so b lai sb lvong hang nhap kho c6 ding theo don dat hang
khong sau do6 tién hanh kiém tra nghiém thu hang héa bang cach do cac thong s6 k§
thut voi 5% s luong hang hoa cua mdi don hang. Viéc thuc hién do kiém nay do
T do kiém doc 1ap tién hanh dé dam bao tinh khach quan voi bo phan mua hang va
bd phan kho, sau khi két qua do kiém dam bao dap ung cac thong s theo hop dong,
bd phan kho hoan tat thu tuc tiép nhan véi nha cung cdp. Hang héa duoc quan 1y
trong kho sau d6 dugc van chuyén di ban giao cho cac don vi khi c¢6 yéu cau dé
phuc vu san xuét kinh doanh.

Ngoai vi¢c kiém tra vé& mit sb luong, chat lugng, bd phan mua hang con kiém
tra va theo ddi cac ching tir mua hang nhu héa don. Hoa don c6 thé duoc giri kém
hang hodc guri bang dudng riéng vi vy bd phan mua hang ciing can phai theo ddi
chat ché viéc cung cap ching tir mua hang cho b phan ké toan dé thanh toan cho
khach hang, hang thang bo phan mua hang phai két hop véi bd phan ké toan dé
kiém tra lai tinh trang thanh toan d6i véi cac nha cung cip. Néu nha cung cép nao
chua giri ching tir kip thoi thi bd phan mua hang phai co trach nhiém dén déc nha

cung cap do.
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Tuy nhién, qua trinh kiém tra nghiém thu hang héa hién nay con mat nhiéu thoi
gian, tuy theo mit hang mua saim ma viéc do kiém nghiém thu duoc giao cho Cong
ty Dich vu vat tu hodc Trung tdm Piéu hanh thong tin thuc hién; do T6 do kiém tai
Cong ty Dich vu vat tu chua duoc trang bi day du trang thiét bi, nhan lyc nén chua
do kiém dugc cac loai thiét bi dac thu, ma viéc nay do Trung tam Diéu hanh thong
tin thuc hién, vi vay viéc phéi hop trién khai gilta cac b0 phan mua hang, bd phan
kho, bd phan do kiém va nha cung cip con gip nhiéu vudng mic phat sinh, tén kém
thoi gian do thi tuc gidy td...trong nhiéu trudng hop do su phdi hop cia cac bo
phan chua tdt hodc chua duoc kip thoi s€ lam kéo dai thot gian trién khai don hang.

2.3.1.6 Pdnh gia hoat dong mua hang

Sau mdi 1an hoan thanh mua hang theo ting hop dong, VNPT Ha Noi thuong
danh gia két qua mua hang thong qua bao cdo quyét toan thanh Iy hop dong, d6i voi
cac nha cung cip hang hda ma dam bao tit ca cac yéu cau ma doanh nghiép dua ra,
chang han dap ung dung s6 luong, chat luong, mau ma, ching loai, khong vi pham
hop dong thi nha cung cip d6 s& duoc VNPT Ha Noi xem xét tiép tuc wu tién trong
dot mua hang sau va nguoc lai, khi khi nha cung cap giao hang hda c6 sai sot do 16
chu quan cua nha cung cép thi doanh nghiép sé trién khai ké hoach lya chon dbi tac
moi.

Hang nim, cong ty déu c6 bao céo tong hop, bdo cio tai chinh vé tinh hinh mua
hang. Qua d6 cong ty thiy duoc nhitng nguyén nhan di gay nén nhiing ton tai ciing
nhu cac yéu kém dé tim ra cac bién phap khac phuc, tim ra cac sai pham va trach
nhiém cua nguoi gay ra, qui trach nhiém cho tung cé nhéan c6 lién quan. Cong ty
con tim ra dugc nguyén nhan lam sao ma hang mua khong hoan thanh dugc theo ké
hoach dé tir 36 dua ra céc bién phap khéc phuc va vach hudng di cho cac ndm tiép
theo tranh dugc ton that cho cong ty.

2.3.2. Khdo sdt cdc nhén t6 anh hwong qudn tri hoat dpng mua hang tai
VNPT Ha Ngi

Quy trinh khao sat dugc thuc hién qua hai budc chinh: thyc hién khao sat so bd

va thyc hién khao sat chinh thirc. Tac gia da thuc hién phong van 03 chuyén gia 1a
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nhirng nhan vién cé kinh nghiém tir 5 nam tr¢ Ién trong hoat dong mua hang tai
VNPT Ha No1 béng bang cau hoi so b (xem Phu lyc 1), Két qua tat ca chuyén gia
déu ddng ¥ véi cac nhan té tac dong dén quan tri hoat déng mua hang ma tac gia dé
xuat. Sau khi hoan thanh khao sat so bg, nhan té tic dong ban dau s& duoc gitr
nguyén va bit dau tién hanh xiy dung bang cu hoi chinh thic (xem Phy lyuc 2)
bang cach thu thip y kién cua cac nhan vién VNPT Ha Noi.

Quy trinh khéo sat nhw hinh 2.3:

Vin dé khio sit

Quan tri mua hang va nhan to tac dong

Co so v ludin Bang cédu hoi \
Quan tri mua hang va nhan to tac dong sa bo
——
+
Khio sat so bd p—— -

: . Bang cau hoi \
Phong van chuyén gia — | h 2 J
g LS chinh thirc /

"

DPoi tuong = 3 chuyén gia

|

Khao sat chinh thice

Khao sat doi ngili nhan vién ctia cong ty
Dbi tugng 156 nhan vién

Thong ké mé ta va két luin

Hinh 2.3: Quy trinh khao sat

(Nguon: tac gid tong hop)

Xac dinh thang do
Van dé nghién ciru & ddy 14 sy tic dong ctia cac nhan to dén hoat dong quan tri
mua hang tai VNPT Ha Noi, vi vay tac gid sé st dung dang cau hoi dong voi céc
lya chon tra 16i cua thang do Likert 5 murc d6 hoan toan dong y, dong v, trung lap,
khong dong ¥, hoan toan khong dong y dé do ludng 5 nhén té tic dong do6 1a Chién
luge kinh doanh (CL), Quy trinh quan tri hoat dong mua hang (QT), Ngudn lyc cho
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hoat dong quan tri mua hang (NL), Ap dung khoa hoc cong nghé trong quén trj hoat
dong mua hang (KHCN) va Panh gia hi¢u qua quan tri hoat dong mua hang
(QTMH)

Thiét ké miu

C6 nhiéu quy udc vé kich thudc mau, ching han nhu Hair & ctg (1998) cho
rang kich thuéc mau phai téi thiéu tir 100 dén 150. Tuy nhién, tic gia theo quan
diém cua Bollen (1989) cho rang kich thudc mau t6i thiéu 1a 5 quan sat cho mot cau
hoéi can ude lugng. Theo do, nghién ctru ndy c6 mod hinh nghién ctru véi 22 cau hoi,
vi vay kich thudc miu téi thiéu 1a 22 x 5 = 110. Dé dat duoc t6i thiéu 110 quan sat,
tac gia da thuc hién khao sat trén online két hop phong van truc tiép.

Pi c6 165 phiéu khao sat dugc thu nhan, trong d6 c6 9 phiéu khao sat bi loai do
khong hop 18. Do d6, s6 luong quan sat con lai dé dwa vao phan tich 12 156 phiéu.

Thiét ké bang cau héi:

Céc giai doan dé thiét ké bang cau hoi: Dua trén co so 1y thuyét va cac nghién
clru trude day, xay dung bang cau hoi so bo ban dau; Phong van va tham khao ¥
kién chuyén gia, sau d6 diéu chinh, bo sung va hoan thién bang cau hoi chinh thirc
phuc vu khao sat.

CAu tric ctia bang cau hoi bao gdbm: Phan gidi thiéu ban than va muc tiéu cia
bang cau hoi; Phan cau hoi vé thong tin ca nhan cua dbi twong duoc khao sat; va
Phan ndi dung bao gom ciu hoi vé tic dong cua cac nhan té dén quan tri mua hang
(xem bang hai trong phu luc 1).

Qua trinh thu thap thong tin

Dung cong cu Forms — Google Docs dé thiét ké bang hoi, sau d6 s& gui bang
cau hoi dén toan bd nhan vién cua VNPT Ha Noi thong qua email ndi bo va chia sé
link bang cau héi khao sat Google Form 1én trang mang xa hdi cua cong ty. Sau khi
dat duoc sé nguoi khao sat (kich thuéc mau) can thiét, bang cau hoi s& duoc dong
lai va qua trinh thu thap thong tin két thiic. Str dung két qua thu thap dé phan tich,
nghién ctru

K§ thuit phan tich s6 li¢u
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Dt li¢u sau khi thu thap duoc s€ dugc loai cac cau tra 161 khong phu hop, lam
sach, mi héa va nhap dir liéu dé phén tich thong qua phan mém SPSS 20 dugc tién
hanh phan tich két qua theo cac budc thdng ké mé ta nham thu duoc két qua khao
sat.

Két qua nghién ciru:

Sau khi két thiic khao sat, tong sb 165 phiéu khao sat dugc thu nhén, trong do
¢6 9 phiéu khao sat bi loai do khong hop 1¢, sé lugng quan sat con lai dé dwa vao
phan tich 1a 156 phiéu; trong d6 nam chiém 68%; nit chiém 32%; d6i twong khao
sét c6 trinh do dai hoc va trén dai hoc chiém 64,75%; nhéan vién chiém 40,38%);
quan 1y to doi chiém 29,49%; lanh dao phong ban don vi chiém 10,8%; quan 1y t0,
doi chiém 26,8%; nhéan vién chiém 62,4%.

Véi dit lidu thu dugc, tac gia tién hanh kiém dinh thang do Cronbach’s Alpha
dé kiém tra sy chat ché va twong quan gita cac bién quan sét, loai bién quan sat
khong phu hop; sau d6 tién hanh phan tich nhan té kham pha EFA. Két qua phan
tich chi tiét xem trong phy luc 3; theo d6 két qua mé hinh héi quy chuan hoa nhu
Sau:

QTMH =0.416 QT+ 0.3 NL+ 0.167 KHCN + 0.098 CL + ¢

Két qua phén tich hdi quy rat ra két luan, trong cac nhan té tac dong dén quan
tri hoat dong mua hang tai VNPT Ha Noi, thi nhan td vé quy trinh quan tri hoat
dong mua hang (QT) c6 tic dong manh nhat, tiép sau d6 1an luong 13 cac nhan to vé
ngudn lyc (NL) va ap dung khoa hoc cong nghé (KHCN), nhan s6 vé chién luoc
kinh doanh (CL) ¢6 tac dong thap nhat dén quan tri hoat dong mua hang, tuy nhién
diém trung binh khao sat cia nhan t6 KHCN 1a thap nhit (2,48 diém); tiép theo 1a
nhan t6 QT (véi 3,02 diém); nhan t6 NL (3,46 diém) va nhan t6 CL c¢6 diém khao
sat cao nhat (3,62).

Sau day tac gia tién hanh phan tich, danh gia timg nhan t6 tic dong dén hoat
dong quan tri mua hang tai VNPT Ha Noi.

2.3.2.1 Nhdn t6 quy trinh quan tri hoat déng mua hang
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Bang 2.14: Két qua phan tich thong ké mé ti nhan té quy trinh quan tri mua

hang
Ky Noi dung khio sat So Giatri | Gia | Trung
hi¢u lwong | nhé nhat | tri binh
tham l6m
gia nhat

Quy trinh quan tri mua hang dugc xay
QT1 | dung logic, khong chong chéo dan xen | 156 1 5 3.15
gitta cac budc

Nhu cau hang hoa dugc xac dinh nhanh

chéng va chinh xac 156 2 5 2.84

QT2

Quy trinh danh gia, lya chon nha cung
QT3 | cép hiéu qua, giam thiéu duoc rai ro | 156 2 5 3.23
trong mua hang

Tién d6 lap, tham dinh, phé duyét cac
QT4 | thu tuc mua hang duoc trién khai | 156 1 5 3.01
nhanh chong

Céc thu tuc mua hang tudn thd diang
QT5 | quy dinh cta phap luat vé dau thau va | 156 1 5 3.10
phép luat khéc lién quan

Céc tiéu chi danh gia tong két mua
hang ddy du: danh gid qua trinh mua

QT6 hang; danh gia doi ngii mua hang Va 190 ' ¥ =
nha cung céip.
oT Quy trinh quén tri hoat dong mua 156 1 5 3,02

hang

Tir két qua phan tich hdi quy (xem phu luc 3) cho thiy trong hoat dong mua
hang tai VNPT Ha Noi thi thanh phﬁn “Quy trinh quan tri hoat dong mua hang” c6
tac dong manh nhat dén hoat déng mua hang tai VNPT Ha Noi vGi hé s6 hoi quy
chuan héa cao nhat 1a 0,416, trong 6 khia canh khao sat (Bang 2.14), cac khia canh
QT1, QT3 va QT5 duoc danh gia cao nhét, d6 1a do: VNPT Ha Noi da xay dung va
van hanh quy trinh mua hang chi tiét, cu thé tung budc cong viée, ndi dung thuc
hién, don vi thyc hi¢n va thoi han 1o rang. Béng thoi, VNPT Ha Noi quy dinh rd
rang chirc ning nhiém vu cac don vi tai mdi budc trién khai thu tuc mua hang va lya
chon nha cung cép, c6 phan cip phan quyén rd rang dam bao tinh doc lap, khach

quan, minh bach trong qu4 trinh trién khai, do vy da dam bao cac thu tuc mua hang
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tuan thu ding quy dinh cua phap luat, giam thiéu dugc rii ro trong mua hang. Tuy
nhién thoi gian t6i VNPT Ha Noi van can cai thién mé rong danh sach nha cung cap
d6i v6i mot s6 mit hang dé giam thiéu rui ro c6 thé phat sinh, ciing nhu t6i vu quy
trinh phan cip phan quyén dé vira dam bao tinh chit ché vira giam duoc thoi gian

trién khai.

Céc khia canh QT2, QT4 va QT6 chua duoc danh gia cao, mot sé nguyén nhan
do la:

Nhu cau hang hoa chua dugc xac dinh nhanh chéng va chinh xac: cac hoat dong
san xuat kinh doanh chua c6 diy du dinh mérc di véi tat ca cac loai vat tu, vi vdy
viéc tap hop nhu cau mot sé loai hang hoa con niang vé dinh tinh, nén qué trinh xéac
dinh nhu ciu mua hang chua thuc sy nhanh chéng va chinh xac, van con nhiéu tha
tuc gidy to, lam kéo dai thoi gian cia mot chu ky mua hang san pham, ciing nhu
thudng bi dong trong viéc cung tmg do khong kip chuan bi dil cac chung loai vat tu,
anh huong dén hoat dong san xuét.. Cac hoat dong xac dinh nhu ciu va lap ké
hoach mua hang chua duoc tin hoc héa, con thuc hién thu cong béng file excel, hién
m&i chi bat dau trong giai doan tin hoc hoa. ..

Ngoai ra cong tac quy hoach mang ludi, chudn hoa danh muc vat tu sir dung
cho cac hoat dong san xuat kinh doanh cling rat quan trong, hi¢n tai VNPT Ha Noi
chua thuc sy chuan hoa duoc tat ca danh muc vat tu thiét bi cho toan bo hoat dong
san xuat kinh doanh, nén c6 nhiéu trudng hop ciing mot hoat dong san xuat nhung
mdi don vi trén cac dia ban khac nhau lai st dung cac loai vat tu thiét bi khac nhau,
hodc c6 nhiéu loai vat tu sau khi mua xong lai khong con phit hop dé sir dung nén bi
tdn dong kéo dai....cho nén viéc sém chuan hoa danh muc,hang héa mot cach tdi
vu nhét s& tac dong tich cuc dén hoat dong mua hang, gitp viéc trién khai dugc
thuan lgi, mang lai hi€u qua cao nhét.

Tién d6 1ap, tham dinh, phé duyét cac thi tuc mua hang chua thuc sy nhanh
chéng do co ciu to chirc mua hang chua tinh gon, con nhiéu thu tuc ndi bd rudm ra

nén ti€n do trién khai cac thu tuc mua hang chua t61 uvu;
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Dbi voi hoat dong danh gia nua hang thi hién nay cong ty cling méi chi quan
tam kiém soat chat ché cac diéu khoan quy dinh trong hop dong, tuy nhién do chua
xay dung duoc tiéu chudn dé lam cin ¢t danh gid toan dién mdi nha cung cip ciing
nhu d6i ngli mua hang cua cong ty, vi vay ddi v6i nha cung cdp néu tuan thu cic
quy dinh ctia hop dong va c6 chinh sach ban hang tdt, gia tt, dich vu hd tro sau ban
hang tdt, stra doi lai hang nhanh chong ... thi danh gia tot nha cung cap Ay, khi d6
nha cung cip dugc xem xét tiép tuc cung cip hang héa theo cac hinh thirc lya chon
nha thau thong qua chi dinh thau hodc mua sim truc tiép. Poi véi doi ngli mua
hang, VNPT Ha Noi danh gia thong qua tién do giai quyét cong viée cua nhan vién
dé tir d6 xép loai lwong theo mirc dd hoan thanh cong viéc.

2.3.2.2 Nhdn t6 vé Nguon luc cho hoat dong quan tri mua hang

Tir két qua phan tich hdi quy cho thiy trong hoat dong mua hang tai VNPT Ha
NOoi thi thanh phén “Nguén luc cho hoat dong quan tri mua hang” c6 tdc dong manh
tht hai d6i véi hoat dong mua hang tai VNPT Ha N1 véi hé¢ s6 hoi quy chuan héa
12 0,3.

Trong cac khia canh dugc khao sat (xem bang 2.15) thi cac yéu t6 NLI, NL2,
NL3 va NL5 duoc danh gia cao nhét, v6i diém trung binh 1an luot 13 3.62, 3.62,
3.49 va 4.03. Vé d6i ngli nhan sy, nhin chung doi ngli nhan sy cia bo phan mua
hang hau hét déu co trinh d6 dai hoc tré 1én (chiém 72,4%), 61,2% nhan su c6 do
tudi tir 40 dén 50 tudi, d co6 nhidu ndm kinh nghiém cong tac trong linh vuc mua
hang, cong ty cling thuong xuyén dao tao bdi dudng kién thirc chuyén moén nghiép
vu cho nhin vién théng qua hinh thic dao tao truc tuyén trén cong cu
https://elearning.vnpt.vn, giao chi tiéu dé nhan vién tang tinh chu dong ty nghién
cuu hoc tap theo cac hoc li¢u trén hé théng. Trong cac khia canh duoc khdo sat, thi
hé théng kho bai (NL5) duoc dénh gia cao nhat, diém trung binh 1a 4,03, VNPT Ha
Noi s6 hitu nhiéu co co nha dét, kho bai, vi vay khong phai tén chi phi di thué nhu
phan 16n cic doanh nghiép khac, day 1a mot trong nhiing loi thé canh tranh ciia
VNPT Ha Noi, gitp ting tinh cha dong trong viéc mua hang, du trir dugc nhidu

hang hoa trong trudng hop can thiét.
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Céc khia canh NL4 va NL6 1a c6 diém trung binh thap nhat trong cic nhan td

ngudn lyc duoc khao sat, twong tmg 14 2,69 va 3,31; 1y do 14 hién nay d6i ngii nhan

s cia VNPT Ha Noi c6 tudi trung binh cao (47 tudi), it c6 kha ning thich tng véi

cac cong cu quan tri hién dai, trong khi d6 VNPT Ha N¢i cling chua c6 dugc cong

cu phan mém quan tri xuyén sudt toan by hoat dong mua hang, mdéi chi ing dung

tin hoc hoa & mot s6 khau nhu quan ly xuat nhap hang hoa trén phan mém, viéc

theo doi, phan tich sb liéu nhu cau mua hang, theo doi tdn kho, tinh hinh sir dung...

con phai 1am thu cong bing cong cu excel, chua hd trg tot cong tac quan tri mua

hang. Cac don vi/bd phan tham gia cac hoat dong mua hang mic du di duogc to chirc

dé dam bao tinh doc 1ap, khach quan tai mdi budc trién khai trong qua trinh mua

hang, tuy nhién néu xét dén ye€u t0 tien dd trién khai thi van chua thyc su to1 wu.

Bang 2.15: Két qua phén tich thong ké mé ti nhan t6 nguon luc cho hoat dong

quan tri mua hang

Ky Noi dung khao sat So Giatri | Giatri | Trung
hi¢u lwgng nhé 16n binh
tham nhat nhat
gia
Nhan vién c6 nhéan thuc va hiéu biét
NL1 | cao vé cic quy trinh nghiép vu, | 156 1 5 3.62
chinh sach chuyén nganh lién quan
Cong ty thuong xuyén tO chirc
NL2 | nhiing budi dao tao nhan luc trong | 156 3 5 3.62
quan tri mua hang
NL3 Né‘ng l}rc q.uér} Iy va diéu hanh cia 156 1 5 3.49
nha quan tri thich hgp
Phan mém quan 1y, xuyén sudt dugc
tat ca hoat dong mua hang tir tap
hop nhu cau, duyét s6 lugng mua,
NL4 dat hang, nhap vé kho, nghi¢m thu, 156 L > 269
thanh todn, theo doi st dung, quan
1y ton kho, tong hop bao cio
Hé thdng kho bai rong rii, hién dai,
NL5 | du trit dugc luong hang hoéa 16n va | 156 1 5 4.03

dugc quan 1y hi¢u qua
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Céac don vi/by phan tham gia cac

NL6 | hoat dong mua hang duoc t6 chuc | 156 1 5 3.31
khoa hoc, hiéu qua

NL Eag:;)n lwe quan tri hoat dong mua 156 1 5 3,46

2.3.2.3 Nhan t6 dp dung khoa hoc cong nghé trong qudn tri hoat déng mua

hang

Tir két qua phén tich hdi quy (xem phu luc 3) cho thiy trong hoat dong mua

hang tai VNPT Ha Noi thi thanh phan “Ap dung khoa hoc cong nghé trong quan tri

hoat dong mua hang” c6 tdc dong manh thir ba dén hoat déng mua hang tai VNPT

Ha Noi voi hé s6 hoi quy chuan hoa 1a 0,167, trong tat ca 3 khia canh khao sat co
ban déu bi danh gia thip (xem bang 2.16), trong d6 khia canh KHCN3 bi danh gia
thap nhét véi diém trung binh 2,03; do VNPT Ha Noi 1a don vi hach toan phu thudc

Tap doan VNPT, do tu chu chua cao, hién nay Tap doan chua b tri riéng biét chi

phi cho dau tu tmg dung khoa hoc cong nghé trong quan tri mua hang, ma méi chi

uu tién ngudn luc cho céc hoat dong san xuat kinh doanh chinh; cong cu phan mém

quan tri mua hang méi chi dap img dugc nhiing yéu cau co ban nhat, mic dj tng

dung khoa hoc cong nghé chua cao

Bing 2. 16: Két qua phan tich théng ké mé ta khia canh ap dung khoa hec cong
ngh¢ trong quan tri hoat dong mua hang

Ky hi¢u Noi dung khao sat S6 | Giatri | Gia | Trung
lwgng | nhé tri binh
tham | nhat | 16n

gia nhat
Phin mém quan 1y mua hang thudng
KHCN1 xuyén dugc cap nhat, thay d6i phu hop | 156 2 5 2.86
v6i yéu cau cong nghé
Nén tang khoa hoc cong nghé duoc
KHCN?2 ung dung trong quan tri mua hang tai | 156 2 5 2.55
doanh nghiép & muc dd cao
Ngudn von dau tu vao ung dung khoa
KHCN3 h(,?c cong ngh§ :[rong quéfl triA’mua he‘m% 156 5 5 503
tai Doanh nghiép dugc 1én ké hoach va
phan b riéng biét
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KHCN

Ap dung khoa hoc cong nghé

156

2,48

2.3.2.4 Nhan t6 chién luoc kinh doanh

Tir két qua phan tich hdi quy cho thiy trong hoat dong mua hang tai VNPT Ha

Noi thi thanh phan “Chién lugc kinh doanh” c6 tac dong it nhat dén dén hoat dong

mua hang tai VNPT Ha Nbi v6i hé s hdi quy chuan hoa 13 0,098. Céc tiéu chi dugc

khao sat co ban déu duoc danh gia cao; chi c6 tiéu chi CL3 1a khong duoc danh gia

cao, nghia 1 da sb khao sat khong dong tinh véi nhan dinh cho ring doanh nghiép

thuong xuyén phai diéu chinh chién luwoc kinh doanh, vi thuc t&¢ VNPT Ha Noi la

don vi tryc thudoc va hach toan phu thudéc Tap doan, trién khai cac hoat dong san

xuat kinh doanh theo dinh huéng chién lugc chung cua Téap doan.

Bang 2. 17: Két qua phan tich théng k& mé ta nhan té chién lwec kinh doanh

Ky hiéu Noi dung khio sat S0 | Giatri | Gia | Trung
lwgng | nhé tri binh
tham | nhat lom

gia nhat

CL1 Doanh ~ng%hlep co (‘:}'11en lugc kinh 156 1 5 373
doanh rd rang trong dai han
Doanh nghiép thuong xuyén danh gia

CL2 két qua thuc hién theo ké hoach kinh | 156 | 3 5 4.05
doanh
Doanh nghiép cua anh/chi c6 thuong

CL3 xuyén phai diéu chinh chién lugc kinh | 156 1 5 2.98
doanh theo ting giai doan, thoi ky
Chién lugc kinh doanh tai doanh

CL4 nghiép duoc nim bét rd rang tai ting | 156 2 5 3.72
bo phan, phong ban

CL Chién lwgc kinh doanh 156 1 5 3,62
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2.4 Danh gia chung cong tiac qudn tri hoat dong mua hang tai VNPT
Ha Noi

Qua tim hiéu, phan tich thuc trang quéan tri mua hang va két qua khao sat & muc
2.3, ta thdy cong tic quan tri mua hang tai VNPT Ha Noi trong thoi gian qua c6
nhirng vu diém va han ché sau:

2.4.1 Uu diém

Qua phan tich thuc trang tai chuong hai ¢ thé thiy cac wu diém cia cong tac
quan tri hoat dong mua hang hi¢n nay tai VNPT Ha N1 la:

Vé chién lwgc kinh doanh: VNPT Ha Noi 1a don vi hoat dong va hach toan
phu thudc Tap doan VNPT, Tap doan VNPT la mét trong nhitng doanh nghiép hang
dau trong linh vuc vién thong va cong nghé thong tin cua dat nudc, thuong xuyén
nam trong danh sach nhirng thuvong hiéu manh nhét cta Viét Nam; c6 tAm nhin va
chién luoc kinh doanh rd rang trong dai han, vi vay da gitp cho quan tri hoat dong
mua hang cia VNPT Ha Noi dugc thuan loi.

Vé nguf‘)n Iwe: VNPT Ha Noi co nguén luc tot, hd tro quan tri hoat dong mua
hang dugc hiéu qua. Cu thé, VNPT Ha Noi di t6 chirc duoc cac don vi tham gia
hoat dong mua hang dam bdo tinh khoa hoc, phan dinh 6 chttc nang nhi¢ém vu mdi
don vi dam bao tinh doc lap, khach quan, ddi ngli nhan su cua by phan mua hang
hau hét déu co trinh d6 dai hoc tré 1én (chiém 72,4%), 61,2% nhan sy c¢6 do tudi tir
40 dén 50 tuoi, da c6 nhiéu nam kinh nghiém cong tac trong linh vuc mua hang, c6
nén tang kién thirc chuyén mén cao, cd kha ning phan tich, du bao, dam phan va
thuong luong gitip cho cong ty tao nén mat loi thé canh tranh, mot vi tri viing chic
trén thi truong ma kho c6 cong ty nao trong nganh sanh kip. Ngoai ra, VNPT vdi loi
thé s hitu nhiéu co s& nha, dat rong, vi vay da xay dung dugc hé théng kho bai 16n,
c6 thé trir duge nhidu hang hoéa trong truong hop can thiét, tiét kiém chi phi thué
kho so v&i cac doanh nghiép khac.

Vé quy trinh: VNPT Ha Noi da xdy dung dugc quy trinh quan tri hoat dong
mua hang chi tiét, cu thé tung budc tir viéc xac dinh nhu cau vat tu, tinh toan hop ly

luong hang can dit trong thoi gian yéu cau, dam bao diy du vé sb luong va chat
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lwong theo yéu cau. Quy trinh quan tri mua hang dam bao tinh chit ché, tat ca cac
thil tuc mua hang déu dugc t6 chire trién khai, thim dinh, phé duyét theo trinh ty bai
ban, khach quan. Han ché dwgc nhitng quyét dinh mang tinh ca nhan, tiéu cuc co
thé phat sinh lam anh hudéng dén hoat dong ciia doanh nghiép.

Quy trinh quan tri hoat dong mua hang chat ché cling da giap doanh nghiép
ludn tuan tht quy dinh phéap luat ciia Nha nuée vé lwa chon nha cung cap dam bao
canh tranh, cong béng, minh bach va hiéu qua kinh té. Tai VNPT Ha Noi1 phﬁn 16n
hang héa dugc lua chon thong qua hinh thitc dau thau cong khai, khong han ché s6
lugng nha thau tham du, do vay luén dam bao lya chon dugc nha cung cép phu hop.

2.4.2 Han ché

Vé nguﬁn luc:

Han ché:

Chua c6 phan mém quan 1y xuyén subt dugc tat ca hoat dong mua hang tir tap
hop nhu cau, duyét sd lugng mua, dat hang, nhap vé kho, nghiém thu, thanh toan,
theo di str dung, quan 1y ton kho, tong hop bao cdo...nhu két qua da khao sat, nhan
t6 NL4 chi dat diém trung binh 1a 2,69 cho thidy phan mém quan tri hién c6 cia
VNPT Ha No6i méi chi dép tng dugc mét phan nhu cau.

Nqguyén nhan:

Doi ngii nhan su caia VNPT Ha Noi ¢6 tudi trung binh cao (47 tudi), it c6 kha
nang thich g véi cac cong cu quan tri hién dai, it kha nang thich Gng véi sy thay
doi;

Vé quy trinh:

Han ché:

Nhu cau hang hoéa chua duge xac dinh nhanh chéng va chinh xéac; két qua khao
sat nhan t6 QT2 chi dat diém trung binh 1 2,84;

Tién d6 lap, tham dinh, phé duyét cac thu tuc mua hang con bi kéo dai; két qua

khao sat nhan t6 QT4 chi dat diém trung binh 1a 3,01;
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Cong tdc mua hang chua duoc danh gia toan dién; két qua khao sat nhan té QT6
chi dat diém trung binh 1a 2,79;, thap nhét trong cc nhan t6 quy trinh quan tri mua
hang (QT) duoc khdo sat

Nqguyén nhan:

Céc hoat dong xac dinh nhu cu va lap ké hoach mua hang chua duoc tin hoc
hoa, con thyc hién thi céng bang file excel.

Chua xay dyng dinh mirc va chuan héa duogc tat ca danh muc vat tu thiét bi cho
toan bo hoat dong san xuét kinh doanh.

Co ciu td chitc mua hang chua thuc sy tinh gon, con nhiéu thu tuc ndi bd ruom
ra nén tién do trién khai cac thu tuc mua hang chua t6i uu (két qua khao sat nhan t6
ngudn luc NL6 chi dat 3,31 diém, thap thir 2 trong cac nhan t6 ngudn luc duge khao
sat)

Chua chuan hoa céc tidu chi, quy trinh danh gia nha cung cap trudc, trong va
sau khi mua hang. Chua c6 bo céc tiéu chi danh gia tong két mua hang dé co thé
danh gia toan dién qua trinh mua hang; d6i ngli mua hang va nha cung cap.

Chinh séach kinh té tac dong dén hoat dong mua hang nhu quy dinh d4u thau, hé
théng cac quy dinh van chua thuc su thong thoang, thuan 1oi.

Vé ap dung khoa hoc cong nghé:

Han ché: Muc d6 4p dung khoa hoc cong nghé trong quan tri hoat dong mua
hang chua cao, cic nhan t6 vé ap dung khoa hoc cong nghé trong quan tri hoat dong
mua hang d3 duoc khio sat déu khong dugce danh gia cao; va c6 diém trung binh
thap nhat trong cac nhan t6 duoc khao sat.

Nqguyén nhan:

Han ché vé chi phi cho cac hoat dong dao tao nhan sy mua hang, dau tu nang
cao tmg dung khoa hoc cong nghé vao quan tri mua hang; nhu két qua khao sat ¢
trén thi nhan s6 khao sat vé ngudn von dau tu vao tmg dung khoa hoc cong nghé
(KHCNB3) bi danh gia thip nhét v6i 2,03 diém.

Poi ngii nhan sy ¢6 tudi trung binh cao, han ché kha ning tiép thu kién thirc

mdi va cong cu quan tri hién dali.
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Két luin chwong 2

Chuong 2 trinh bay vé téng quan ciia VNPT Ha Ni va tinh hinh hoat dong cua
cdng ty tir ndm 2018-2020. Tac gia da trinh bay két qua khao sat vé quan trj hoat
dong mua hang, S liéu khao sat duoc xur 1y va kiém tra sy phi hop ciia mé hinh
bang phan mém SPSS 20, dong thoi phan tich thuc trang cia hoat dong mua hang
tai cong ty thong qua cic budc sau: Phén tich Cronbach’s Alpha. Phan tich nhan té
EFA; Phan tich hé sb trong quan. Phan tich hdi quy. Phén tich thong ké mo ta.

Duya trén sb liéu thu thap dugc va két qua phan tich cac nguon dir liéu da giup
cho tac gia co co sé dé tim hiéu va phan tich thuc trang hoat dong quan tri mua
hang tai VNPT Ha Noi. Tur do6 tac gia da phan tich ro thuc trang quan tri hoat dong
mua hang tai VNPT Ha Noi, danh gia nhitng vu diém, nhuoc diém cia cong tac
mua hang, lam cin cir dé xuat cac giai phap ding trong tim trong chuong 3 nhiam

hoan thién hoat dong qua tri mua hang tai VNPT Ha Noi.
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CHUONG 3 - GIAI PHAP HOAN THIEN QUAN TRI
HOAT PONG MUA HANG TAI VNPT HA NOI

3.1. Pinh huwéng phat trién ciia Tap doan va VNPT Ha Noi

Dbi v6i Tap doan; theo chién luge phat trién trong ky nguyén méi, phtt hop véi
xu thé toan cau hoa va su phat trién khong ngimg ciia cudc cach mang cong nghiép
4.0, VNPT d3 va dang timg budc chuyén d6i tir nha cung cap dich vu vién théng
truyén théng sang nha cung cip dich vu sé (DSP), tré thanh mot Tap doan kinh té
ning dong, chl trong phat trién nhitng san pham, dich vu, giai phap ICT sang tao,
dot pha dé tiép tuc kién tao nén nhitng gia tri dich thuc cho cudc song, dong gop
vao sy phat trién vimg manh cua nén kinh té Viét Nam. Tam nhin cua Tap doan
nhirng nam téi do la:

- Pén nam 2025 VNPT la mét trong nhitng nha cung cdp sb 16n nhat cia dat
nuoc.

- Bén nam 2030 T4ap doan 12 mot trong nhitng trung tim sd 16n ctia chau A,

- Trd thanh Iya chon s6 1 cta khach hang sir dung san pham, dich vu Coéng nghé
théng tin - Vién thong (ICT) tai thi trudong.

Dbi véi VNPT Ha Noi, dinh hudng phat trién trong nhirng giai doan tiép theo,
VNPT Ha Noi dit ra muc tiéu ting truéng bén viing; tiép tuc khang dinh vai tro 1a
don vi chu lyc cua Tha d6 vé cung cép cac dich vu vién thong cong nghé thong tin,
ha ting s6, dich vu sb; gop phan xay dung chinh quyén sd, d6 thi thong minh; Phat
trién ha téng mang vién thong cong nghé thong tin hién dai, déng bd; nang cao chat
luong phuc vy, cung cip trai nghiém khach hang. Trong d6, cac khau dot pha dugc
xac dinh 1a phat trién nguén nhan luc chét lugng cao; hoan thién co ché, chinh sach,
mo hinh quan tri dé giai phong ngudn luc phat trién; hoan thién két cdu ha ting,
trong tAm 1a ha tang vién thong, mang 5G, ha ting mang cap quang, ha tang cong
nghé thong tin dé nang cao chat lugng, hiéu qua san xuét kinh doanh.

Vé céc chi tiéu san xuat kinh doanh cu thé, VNPT Ha Noi phan d4u doanh thu

va loi nhuén dat va vuot ké hoach Tap doan Buu chinh vién thong Viét Nam -
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VNPT giao hing nim; ning suat lao dong ting binh quan 5%-10%/nim; thu nhap
binh quan nguoi lao dong tang 5%/ nam

Riéng vé hoat dong mua hang, VNPT Ha Noi dinh hudng cai tién quy trinh mua
hang. Pong thoi ning cdp co so ha ting cong nghé thong tin hoan thién hon giup hd
trg quy trinh mua hang. Cung véi cic chuong trinh dao tao ning cao chit lwong
ngudn nhén lyc ctia doanh nghiép, b phan mua hang ciing s& tip trung nang cao k¥
nang va kién thirc ctia mdi thanh vién trong bo phan nham dem lai hiéu qua cao nhat

3.2 Céc giai phap nhim hoan thién quan tri hoat ddng mua hang tai
VNPT Ha Noi

Su hoan thién cua quan tri hoat dong mua hang c6 y nghia rat to lon ddi véi su
phat trién cta doanh nghiép. Quy mé doanh nghiép ngay cang phat trién thi tim
quan trong cia quan tri hoat dong mua hang cang ngay cang duoc khang dinh 1d
rang hon. Pé hoan thién hoat dong nay can phai dua ra nhitng giai phap phat huy
cac nhan t6 thé manh va han ché cac nhéan t6 gay kho khan cho quan tri hoat dong
mua hang nham dan dit VNPT Ha Noi theo ding dinh huéng phat trién va dat duoc
nhing két qua t6t nhét,cac giai phap do 1a:

3.2.1 Hoan thién quy trinh qudn tri hoat dong mua hang

Poi voi quan tri hoat dong xac dinh nhu cau, dat hang: Du bao dung, du sb
luong vat tu hang hoa s& giup doanh nghiép giam thiéu chi phi mua hang, thoi gian
mua hang. Mubn vay, cong tac du bdo s6 lugng vat tu mua hang can c6 du bao
trude, ké hoach mua cu thé chi tiét theo tuan, theo thang ddi véi cac vat tu chu luc
thuong dung nhu day thué bao, thiét bi dau cudi, cap quang, ddu ndi quang, hop dau
ndi. Thye hién chuan hoa danh muc vat tu st dung cho cac hoat dong san xuét kinh
doanh, déng thot hoan thién hé théng dinh murc sir dung vat tu lam co s& nang cao
chat lugng cong tac du bao, xac dinh nhu cau mua hang. Ngoai ra, VNPT Ha Noi
cling nén xac dinh nhu ciu mua hang d6i v6i cac vat tu khéc, trudng hop s6 lugng
nhiéu thi cin c¢6 phuong 4n mua sam tap trung dé thong nhat vé tiéu chuan chat
luong, gia ca dé mang lai hiéu qua hon so vdi truong hop giao cho cac don vi tu

mua dau tu xay dung cac cong cu quan tri nhu ciu mua hang.
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Vé quan tri lya chon nha cung cdp: Xay dung va ban hanh cac danh muc tai
liéu mau dé tién hanh lya chon nha cung cip, qua d6 rit ngan thoi gian Iya chon nha
cung cép théng qua viéc giam bot cac khiu trung gian tham gia quy trinh vé6i chire
ning soat xét, thim dinh. Cac tai liéu miu bao gdom: Tiéu chuan hang hoa; Tiéu
chuén nghiém thu; Tiéu chuin d4nh gia nha cung cip. Dong thoi can thudng xuyén
ra soat cap nhat cac tiéu chuén k¥ thuat hang hoa, bén canh viéc dam bao tinh théng
nhat cta chat lugng san pham, con cho phép cac nha cung cip co thé dua ra duoc
nhiing ¥ tudng sang tao, nhiing sira doi bo sung trong pham vi cho phép, nham gop
phan nang cao chit luong san pham va giam chi phi san xuit. Ap dung triét dé
nguyén tac khong phu thudc vao mot ngudn cung cap duy nhat, cin thudng xuyén
ra soat mo rong danh sach nha cung cip dé han ché rui ro c6 thé phat sinh trong
tuong lai.

Quan tri cong tdc kiém tra nghiém thu hang héa: VNPT Ha Noi can to chic lai
cong tac nay dé rat ngan thoi gian trién khai, néu nhu hién nay viéc do kiém chat
luong vat tu thiét bi do hai don vi thuc hién d6 1a Cong ty Dich vu vat tu va Trung
tam Diéu hanh thoéng tin; mdi don vi thyc hién do kiém mot sb loai vat tu thiét bi;
thoi gian téi can théng nhat vé mot dau moi dé thuc hién, dé xuit nang céip T6 do
kiém hién c6 tai Cong ty Dich vu vat tu dé co thé do kiém duoc tit ca cac loai vat tu
thiét bi VNPT Ha Noi mua sdm. Nén dau tu trang bi thiét bi, dung cu do kiém tra
chuyén dung cho T6 do kiém dé phuc vu cong tac kiém tra chat luong hang mua vé.
Cong ty ciing can ting cuong viéc kiém tra giam sat nhan vién mua hang, nhan vién
kiém tra giao nhan hang. Sy kiém tra, kiém soat ndy can duoc tién hanh nghiém tuc,
bang giai phap 13 bd sung thém nhan su hoic nhan vién bao vé dé giam sat viéc
kiém tra giao nhan hang hoic kiém tra chéo dot xuat théng qua T6 thanh tra kiém
tra thudc Van phong VNPT Ha Nai.

Quan tri cong tac danh gia hoat dong mua hang: VNPT Ha Noi nén xay dung
céc bd KPI c6 cac tidu chi dinh lwong dugc nhu thoi gian xir Iy don hang, s6 hang

hoa bi trd lai, s6 1an thanh toan tré cho nha cung cap va cong tdc ddnh gia can thuc
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hién thudng xuyén lién tuc theo thang, quy, 6 thang va mot nim dé co su diéu chinh
kip thoi.

Tién hanh danh gia, tong hop két qua, phan tich danh gia két qua mua hang dé
phuc vy cong tdc quan tri mua hang. Viéc danh gid mua hang dugc thyc hi¢n trong
qua trinh thuc hién hop dong va sau khi hop ddng két thiic hop dong.

Tac gia dé xuit bo tiéu chuan danh gia mua hang, cu thé nhu sau:

- Panh gia két qua mua hang: bao gém céc tiéu chi nhu bang 3.1; thoi gian
tién hanh danh gia 1a sau khi két thiic thyc hién hop dong véi nha cung cap.

- Panh gia qua trinh mua hang: bao gdm céc tiéu chi trong bang 3.2; thoi
gian tién hanh danh gia 14 sau khi két thuc thuc hién hop dong véi nha cung cép.

- Panh gia chét lwong nha cung cip: bao gdm céc tiéu chi trong bang 3.3;

thoi gian tién hanh danh gia t6i thiéu hai lan trong sudt qua trinh thyc hién hop

dong.
Bang 3.1: Pé xuit tiéu chi danh gia két qua mua hang
Stt Tiéu chi Pat | Khong dat
1 Tong s lugng mua déap tmg so véi ké hoach
5 Chét luong hang hoa: dam bao 100% sb lugng hang hoa

nghiém thu dat yéu cau

3 | Tong gia tri mua hang trong ké hoach

4 | Bung han giao hang

(Nguon: Tdc gid dé xudt)
Bang 3.2: Pé xuit tiéu chi danh gii qua trinh mua hang

Stt Tiéu chi Pat | Khong dat

1 | Muyc tiéu mua hang chinh xac

Nhu cau hang mua (sé lugng, tiéu chuén k¥ thuat, thoi
diém) da duoc xac dinh chinh xac

3 | Ngén sach mua hang duoc xay dung chinh xac
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4 | Lya chon nha cung cép tudn thii quy dinh ctia phap luat

5 | Pat hang, to chuc giao hang ding han

g | Thanh toan ding han

7 | K§ nang dam phan, giao tiép cua nhan vién mua hang

g | Ky ndng kiém tra s6 luong, chat lugng khi nhan hang

o Dam bao tién do trién khai céc cdng viéc: Lya chon nha

thau, ky hop dong, don dat hang, nghiém thu..
10 Sy phdi hop nhip nhang cua cac b phan trong sudt qua
trinh mua hang
11 | Khong c6 hang haa ton kho trén 1 thang
(Nguon: Tdc gid dé xudt)
Bang 3.3: Pé xuit tiéu chi danh gia hiéu qua nha cung cip

Stt Tiéu chi Pat | Khong dat
1 Cung cép hang hoa, dich vu ding han

2 Cung cip hang héa, dich vu dang chét luong

3 Qué trinh giao dich véi nha cung cép dién ra dé dang

4 HO tro khich hang nhiét tinh

5 | Kip thoi phan hdi thic mic ctia khach hang

6 Giai quyét triét dé cac van dé khach hang gip phai

7 Nhaén vién ctia nha cung cap chuyén nghiép, lich sy

8 | Thuc té cung cp hang hoa, dich vu khop véi héa don

3.2.2 Néng cao chit lwong nguén nhin luc

Co cdu to chiwre

(Nguon: Tdc gid dé xudt)

Théng nhat mot diu mdi trién khai thu tuc mua hang vé Cong ty Dich vu vat tu

dé tinh gon, giam s6 luong don vi tham gia quy trinh mua hang, rat ngan thoi gian

trién khai mua hang (xem hinh 3.1).
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VNPT Ha Ngi
P.Giam dbc phy trach

A

\4

A 4

Phong Ké toan
K¢ hoach

Phong Ky thuat —| Phong Dau tw

A
A

Lap ké hoach, tham dinh thii tuc mua hang

A

Cong ty Dich vu vat tw

Trién khai thii tuc mua hang, tiép nhdn hang, quan Iy kho tdp trung

Hinh 3.1: Pé xuat sap xép lai cac by phan mua hang
(Nguon: Taic gid dé xudt)

Dé thyuc hién theo co ciu to chirc nhu trén, can nang cép Tb do kiém hién c6 tai
Cong ty Dich vu vat tu dé c6 thé do kiém duogc tat ca cac loai vat tu thiét bi VNPT
Ha No6i mua sam. B4 tri sap xép lai nhan su bang cach diéu chuyén nhan sy hién c6
tai Trung tdm diéu hanh thong tin vé T6 do kiém cua Cong ty Dich vu vat tu, dao
tao nhan su, dau tu trang bi thiét bi, dung cu do kiém tra chuyén dung cho T6 do
kiém dé phuc vu cong tac kiém tra chit luong hang mua vé.

Ngoai ra can ting cudng phan cap, phan quyén cho Cong ty Dich vu vat tu thuc
hién céc thu tuc mua hang, chuin héa hd so tai liéu mua hang va giao quyén cho
Cong ty Dich vu vat tu toan quyén quyét dinh trién khai cac tha tuc mua hang doi
v6i mot sd trudong hop dé giam b6t cac thu tuc thdm dinh, phé duyét & cip VNPT
Ha Noi, qua d6 rit ngan thoi gian mua hang, dé xuat phan cap nhu sau (xem bang
3.4),cu thé:

- VNPT Ha Noi phé duyét cac thu tuc mua hang dbi vé6i cac loai hang hoa cé

hinh thtc lua chon nha thau 1a d4u thau rong rai va chao hang canh tranh
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- Phan cép cho Céng ty Dich vu vat tu phé duyét cac thu tuc mua hang ddi voi

hinh thtrc Iya chon nha thau con lai (chi dinh thiu va mua sam truc tiép)

- Két hop thuong xuyén kiém tra, giam sat thong qua cac hé théng quan tri va

truc tiép..

Bang 3.4: Pé xuit phan cip phé duyét thi tuc mua hang tai VNPT Ha Ngi

Stt | Thu tuc mua hang Pon vi dé xuat Pon vi thim Don vi phé
dinh duyét
I. Lwa chon nha cung cip theo hinh thire dau thau réng radi hoic chao hang
canh tranh
1 Lap va phé duyét dy toan | Cong ty Dich | Phong Pau tu/ | VNPT Ha Noi
mua hang, ké hoach lwa | vu vat tu Phong Ky thuat
chon nha cung cép
2 H6 so moi thau Cong ty Dich | Phong Dau tu/ | VNPT Ha Noi
vu vat tu Phong K¥ thuat
3 Panh gia ho so thau/Xép | Cong ty Dich | Cong ty Dich vu | Cong ty Dich
hang nha thau/Pam phan, | vu vat tu vat tu vu vat tu
ky hop dong.
4 Po kiém hang mau Cong ty Dich | Phong K§ thuat | VNPT Ha Noi
vu vat tu
5 Két qua Iya chon nha | Cong ty Dich | Phong Dau tu VNPT Ha Noi
thau vu vat tu
I1. Lya chen nha cung cap theo hinh thic chi dinh thau hodc mua sam truc tiép
1 Po kiém hang mau Cong ty Dich | Phong K§ thuat | VNPT Ha Noi
vu vat tu
2 Céc thu tuc con lai Cong ty Dich | Cong ty Dich vu | Cong ty Dich
vu vat tu vat tu vu vat tu

(Nguon: Téc gia dé xudt)
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Dgi ngii nhan sw mua hang

Can nang cao trinh do nghiép vu moi méat cho doi ngti nhan vién mua hang, dac
biét 1a kién thuc chuyén moén nghiép vu vé dau thau. Béng cach la tai tro toan bo
hoc phi cho nhan vién phu trach mua hang tham gia khoa hoc nghi€p vu mua hang
tai cac trung tim ddo tao t6 chire giang day, t6i thiéu dao tao mdi nam hai lan dé cap
nhat kip thoi cadc quy dinh cua nha nudc trong linh vuc mua hang.

Vé nghia vy trach nhiém, quyén han cua nhan vién, VNPT Ha Noi can c¢6 co
ché cu thé hon va giao chinh thirc bang cac van ban dé gin trach nhiém nhan vién.
Néu tinh hinh san xuat kinh doanh bi dinh tré xuat phat tir viéc thiéu hang hoa do
nhan vién mua hang nao phu trach thi nhan vién d6 sé phai chiu trach nhiém. Pong
thoi, Cong ty nén c6 nhitng phan thuong vat chit cling nhu tinh than dé khuyén
khich nhan vién hoan thanh tét cong viéc nham dem lai loi ich cho cong ty, nhu
mua hang gia ré va con huong chinh sach chiét khau cao, tim duoc ngudn hang vat
tu thay thé tuong duong 1am giam chi phi mua,... nham giam thiéu phat sinh tiéu
cuc cua nhan vién trong qué trinh mua hang.

Dé nang cao hiéu qua sir dung lao dong, cdng ty can c6 ché d6 chinh sach dai
ngd nhan vién phi hgp nhat. Cong ty nén quan tim dén doi séng tinh than ctia nhan
vién, nhur hang nim nhén dip ky niém ngay thanh 13p cong ty, cong ty nén to chic
cho can b cong nhan vién cong ty di nghi dudng, dé nhan vién vui choi, giai tri.
Giai phap vé ché do dii ngd nhan sy thong qua cac hinh thic nhu:thuéng cho
nhirng ngudi ¢6 cong suc dong gdp 1on cho cong ty, nhitng ngudi trung thanh tan
tuy voi cong ty, vi du: Tang luong, thuong cudi nam,... Thudng tién cho nhan vién
mua hang ma dam bao hang mua chét luong tdt, giao hang dung thoi han, mua duoc
hang voi gia ré va huong chinh sach chiét khiu cao,... Tuy nhién, ché d6 thuéng
d3i ngd phai dua trén nguyén tic cong bang va hop 1y, vi vay can xay dung bo tiéu
chuan danh gia nhan vién 1am can cr tra luong thudng, cac tiéu chi co ban can danh
gi4 nhan vién mua hang nhu dé xuat trong bang 3.5

. Ngoai ra, Cong ty nén td chirc cho can bd nhan vién tham gia cac budi hoi cho

trién 1am trong va ngoai nudc dé thuong xuyén cap nhat kién thirc, kinh nghiém veé
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cac mit hang vé vién thong, cong nghé thong tin dé nhan vién cong ty c6 dip nim
bét cap nhat trau ddi thém kién thirc vé cac cong nghé vat li¢u, thiét bi tan tién.

Bang 3.5: D¢ xuit tiéu chi danh gia nhan vién mua hang

Stt Tiéu chi Pat Khong dat

Tién d9 trién khai thi tyc mua hang

Tién d6 trién khai don hang

Tién do giao hang

Tién do nghiém thu

S6 lwong mua hang

Chét luong hang héa dam bao

Khong bi thiéu hang trong ky

©| 00| o O | W| N|

Khong bi vurot mirc hang duy trit cudi ky

[EEN
o

Yéu cau vé kiém soat chi phi mua hang

(Nguon: Tdic gid dé xudt)

3.2.3 Hoan thi¢n hé théng céong nghé théng tin

Vé6i st ménh 13 doanh nghiép hang dau trong linh vuc ICT, Tap doan VNPT
luén 1a don vi tién phong trong viéc trién khai va dan du cac ung dung sb tai Viét
Nam. Bén canh d6, VNPT ciing da tao ra mot nén tang IoT dé cac nha phat trién
mg dung, ciing nhu cc doanh nghiép c6 thé sang tao nhiéu san pham co gia tri cho
dat nudc.

Ung dung phan mém vao quy trinh mua hang trong viéc van hanh doanh nghiép
nham dam bao quy trinh mua hang dat hi¢u qua 1a diéu can thiét trong thoi dai sd
hoa hién nay. Cac hé théng phdn mém quan tri ddu tu mua sim va quan 1y tai san
gitip doanh nghiép dong nhat quy trinh mua hang gitta cdc phong ban, don vi trong
toan bo hé thong ctia doanh nghiép, mang dén nhiéu loi ich khi str dung nhu: Kiém
soat dugc toan b thong tin vé s luong, gia tri, tinh trang cua tai san, hang hoa trén
mot hé thong duy nhat. Kiém tra, theo doi thong tin, phé duyét cac ké hoach mua
sam tai san, hang hoa chi tiét qua timg chu ky kinh doanh ciia doanh nghiép. Bén

canh luu trit thong tin cac ké hoach mua sam cua doanh nghiép qua cac ky, phan



82

mém ciing cho phép ngudi dung thuc hién danh gid nha cung cip dua trén cac tiéu
chi nhu: giao hang, chat lugng, bao hanh, khiéu nai qua cac ky danh gia. Quan ly
chi tiét cac ké hoach thanh 1y tai san gitip cho doanh nghiép nhin 3 tinh trang tai
san qua cac chu ky kinh doanh dé du tru cac ké hoach mua sim chinh xac hon.Tinh
ning kiém ké gitip kiém tra, d6i chiéu dir liéu vé tinh hinh st dung tai san giita cac
phong ban nham biét duoc sb luong, “gia tri con lai” cua tai san trong doanh
nghiép.

Muc tiéu phan mém can hoan thién 12 quan 1y chit ch& quy trinh mua hang. Véi
tinh nang day du cia quan 1y mua hang, giup cic nha quan tri quan 1y chat ché quy
trinh mua hang, tir khau ké hoach mua hang, 1ap yéu cau mua hang, don hiang mua,
ké hoach nhan hang,... Loi ich khi ing dung phdn mém nhu ERP trong quy trinh
quan ly mua hang ctia doanh nghiép:

- Xay dung hoan thién quy trinh mua hang :

- Phan mém hd tro thiét 14p quy trinh mua hang chuén tir: yéu ciu mua hang,
1ap ké hoach, danh gia nha cung cip, don hang mua. ..

- Hoat dong kinh doanh khong bi gian doan:

- Nho viée 1ap ké hoach mua hang hiéu qua dam bao duoc ngudn cung cip
nguyén lidu can thiét dé duy tri hoat dong san xuat.

- Gitp quan tri dam bao chat lugng clia nha cung cap:

- Hé thong hd tro danh gia chat luong nha cung cap theo nhiéu chi tiéu nhu:
chat luong, gia ca, tién do giao hang, cost down nha cung cip

- T6i wu luong ton kho: Lap ké hoach mua hang tot gitp toi wu dién tich luu trix
hang hoéa kho, giam chi phi diu vao cho nguyén vat liéu, rit ngin vong quay vén
luu dong.

- Quan Iy hiéu qua chét luong nguyén vt liéu dau vao: Hé théng cho phép thiét
1ap céc chi tiéu danh gia chat lwong san pham (QA) dé quan 1y chat luong nguyén
vat liéu dau vao (IQC).

- Theo ddi hoat dong mua hang Realtime: Cung cip birc tranh toan canh va tirc

thoi vé tinh hinh mua hang cung ung thong qua hé théng bao cio truc quan.
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Dé hoat dong mua hang dién ra nhanh chong va hiéu qua thi sy hd tro cua cong
nghé thong tin 14 khong thé phii nhan trong béi canh hién dai hoa dién ra nhu hién
nay, doi hoi bat ky moi hoat dong trong san xuét kinh doanh déu can dén sy hd tro
ctia n6. Nhung hién tai, hé thong cong nghé thong tin cia VNPT Ha Noi trong hoat
dong mua hang van chua thyc sy hoan chinh va tdn tai mot sd khuyét diém.

Trude hét, VNPT Ha Noi can diy manh viéc ning cip hé thong nén tang cong
nghé thong tin bang cich nang cao chét luong hé théng may tinh cho nhan vién,
nang cap CaC may tinh cii dang sir dung hién nay chu yéu la cic may tinh dé ban, da
stt dung nhiéu nim, dé ning cip 1én may tinh xach tay, vira dam bao toc do xtr 1y
cong viéc, vira dam bdo thuén tién sir dung khi hdi hop hay lam vi¢c tr xa, giap
nang cao niang suit lao dong.

Pong thoi chuan hoa cac quy trinh trong hoat dong mua hang, sir dung déng bo
va nhét quan cac thao tac trén phan mém cho moi quy trinh tir d& xuat, tong hop nhu
cAu mua hang; lya chon nha cung cip; lap don hang, t6 chtc thuc hién don hang,
nhap kho; thanh toan, ddnh gia sau mua hang. Thay thé cac quy trinh gidy to tén
nhiéu thoi gian bang quy trinh dién tir &é hoat dong mua hang dién ra nhanh chéng
va hi¢u qua hon.

Dbi voi viée phat trién hé thdng phan mém cong nghé thdng tin, VNPT Ha Noi
can tap trung nang cip phat trién tir phadn mém diéu hanh san xuét kinh doanh hién
cd, cho phép doanh nghiép quan 1y nghiép vu mua hang mét cach xuyén sudt tir khi
xuat phat yéu cdu mua hang cho dén khi nhan duoc hang va thanh toan, theo doi
tinh trang str dung hang hoa, ton kho, danh gia sau mua hang..

Céc nghiép vu phan mém can hoan thién: Lap ké hoach mua hang; Dang ky nhu
cau hang hoa; Lap yéu cau mua hang; Duyét yéu cau mua hang; Lap don hang mua;
Duyét don hang mua; Lap ké hoach nhan hang; Theo doi don hang; Nghiém thu;
Giao nhan kho; Thanh toan; Cap phat sir dung.

Céc bao cdo: Tong hop don hang mua; Chi tiét don hang mua theo nhém hang,

nha cung cip; Phan tich bién dong gia mua theo thoi gian; Phan tich tinh hinh nhan
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hang sém han, tré han; Phan tich tinh hinh thuc hién ké hoach mua hang, yéu
cau dat hang.

3.3 Kién nghi khac

3.3.1. Péi véi Tip doan

Doi ngii lao dong hién nay cia VNPT Ha Noi ¢6 d6 tudi trung binh kha cao (45
tuéi), sb lugng lao dong dong (2415 nguoi), nang suit lao dong chua thuc su cao,
day co thé coi 1a luc can trong viéc thuc hién chién lugc chuyén doi moé hinh kinh
doanh ctia VNPT 1a chuyén dbi tir nha cung cp dich vu truyén thong sang nha cung
cap s0, doi ngii lao dong hién nay chil yéu dugc dao tao kién thic cong nghé cil,
tudi trung binh cao nén han ché trong viéc dao tao chuyén doi tiép nhan kién thirc
méi, d6 tudi binh quan cao cling da tao ra sy tri tré, thiéu dong luc trong cong
viéc.... Vi vay dé thuc hién chién luge kinh doanh cia VNPT noi chung, cling nhu
nang cao chat luong nhan su trong linh vyc mua hang néi riéng, Tap doan can cd
budc dot phé trong cong tac nhan sy, cy thé 12 Tap doan can c6 co ché chinh sach
tuyén dung bd sung nhan sy tré, dugc dao tao bai ban theo tung linh vyc chuyén
mon, trong dé ¢d linh vuc quan tri mua hang, cung tng, logistic, trong dung cac
nhan sy c6 van bang, chimg chi theo chuan quéc t& nhu: Ching chi quan 1y chudi
cung ng chuyén nghiép (CSCP); Chimg chi trong san xuét va quan Iy hang Ton
Kho (CPIM)...mudn vay Tap doan cin tao ngudn chi phi dé hd trg, khuyén khich
c4c lao dong 16n tudi nghi huu trude tudi , tao diéu kién dé bo sung ngudn nhan su
méi, qua do timg bude tré hoa doi ngii lao dong, nang cao ning suat lao dong.

V& ngudn vén cho hoat dong mua hang: hién nay Tap doan co ban dap tng du
nguén chi phi cho cac ké hoach mua hang phuc vu ké hoach san xuét kinh doanh
hang nam cua VNPT Ha Noi, tuy nhién chi phi cho cac hoat dong dao tao, dau tu
g dung khoa hoc cong nghé con han hep. Dbi v6i ngudn chi phi dao tao Tap doan
phan b hién nay thi khong dii dé dap tmg nhu cau dao tao tat ca cac linh vyc, ma
moi chi danh cho cac linh vuc uvu tién, nhan sy trong linh vuc mua hang chi duoc
Tap doan t6 chirc ddo tao ndi bo theo hinh thire truc tuyén hodc dudi hinh thac tap

huén tap trung, thoi gian dao tao ngédn, hiéu qua khéng cao. vi viy Tap doan xem
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Xét bd sung chi phi dé t6 chirc dao tao chuyén sau bo sung kién thirc quan tri hoat
dong mua hang cho ddi1 ngii nhan sy tham gia hoat dong mua hang, dic bi¢t 1a nhan
s quan 1y cac cip, hudng t6i cac chuin muc quan tri theo tiéu chuan cua thé gi6i.
Péi v6i hé thdng kho bii,mic du vu diém dién tich rong rai, khong phai di thué, tuy
nhién cach thirc quan Iy van hanh tha cong, chua duoc dau tu tng dung cong nghé
hién dai dé c6 thé giam duoc chi phi van hanh va nang cao ning suat lao dong, vi
vay dé nghi Tap doan quan tdm d6i méi ung dung khoa hoc cong nghé trong linh
vuc quan tri kho hang.

3.3.2. Co quan qudn ly nha nwéc

Phap luat d4u thau hién hanh chi quy dinh cac hinh thirc lya chon nha thau theo
quy dinh ctia phap luat vé ddu thau; tuy nhién, c6 mot sd loai hang hoa cé chi tiéu
k¥ thuat rd rang, gia ban cong khai thi viéc du thau rat tén kém thoi gian va chi phi
t6 chirc ddu thau. cy thé theo quy dinh thi viéc mua sim hang hoa, dich vu cua
doanh nghiép nha nudc bat budc phai 4p dung Luat Pau thau, trong d6 hinh thirc
Iira chon nha thau don gian va tiét kiém thoi gian nhat hién nay 13 chi dinh thau rat
gon va chi duoc ap dung trong mét sé truong hop nhat dinh theo quy dinh tai Piéu
22 Luat d4u thau. Tuy nhién, viéc ap dung d4u thau d6i voi cac khoan chi nho 1é c6
gia tri chi vai triéu ddng dén vai chuc triéu dong 1a khong phu hop véi thuc tién, ké
ca truong hop ap dung chi dinh thau rat gon. Ly vi du d6i véi truong hop mua may
tinh chang han, trén thuc té, viéc bén moi thau va cac hiang may tinh/ dai 1y/siéu thi
phai di qua cac budc nhu giri du thao hop dong, thuong thao vé cac ndi dung hop
dong, dua ra quyét dinh liwa chon nha thau, ding tai thong tin dau thau... dé dit mua
vai chiéc may tinh c6 gia tri chi vai triéu dén vai chuc triéu dff)ng s€ lam phuc tap
van dé va tiéu ton thoi gian, nhan lyc cua cac bén.

Vi vay. bén canh viéc ap dung cac hinh thire lya chon nha thau theo quy dinh tai
Luat D4u thau nam 2013 (déu thau rong rai, d4u thau han ché, chi dinh thau, mua
sam truc tiép, chao hang canh tranh), thi cAn quy dinh thém hinh thtc lua chon nha

thau theo hinh thirc dam phan gia. Hinh thirc nay pht hgp cho viéc mua sim nhing
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loai hang hoa c6 tiéu chi ky thuit rd rang, gia ca di dugc cac hdng/mha cung cip
cong b thong nhit va rong rii.

Phép luit ddu thau hién hanh ciing quy dinh bén mua va bén ban khi thuong
thao hop dong khong duoc 1am thay doi don gia du thau cta nha thau di chao, nhu
vy viée giam gia, thay dbi don gia du thau trong thuong thao hop dong 1a khong
dugce phép. Cu thé khoan 3, Piéu 19 Nghi dinh s6 63/2014/ND-CP huéng dan thi
hanh luat ddu thiu nim 2013 quy dinh nguyén tic thuong thao hop dong 1a khong
tién hanh thuong thao ddi voi cac ndi dung ma nha thau da chao dung yéu cau cia
hd so moi thau. Viéc thuong thao hop déng khong dugc 1am thay d6i don gia du
thau ctia nha thau, do vay, trudng hop nha thau chao hang muc, cong viéc dung theo
yéu cau cta hd so moi thiu, mic du don gia nha thau chao cho hang muc, cong viéc
nay cao bat thuong, thi khong tién hanh thwong thao vé gia d6i véi noi dung nay.
Piéu nay duoc hiéu 1a: Trong hop dong c6 thé ¢ don gia hang muc cao hon hoic
thap hon gia du toan duyét ma van bao dam gia tring thau khong vuot gia goi thau

Dé xuét phap luat vé dau thau diéu chinh theo hudng khéng quy dinh ctng vé
viéc khong duoc thuong thao vé gia hop dong, ma nén xem xét cho phép cac bén
dugc thuong thao vé gia hop dong trong mot s6 truong hop cu thé, chang han trong
cac truong hop goi thau dugce to chire ddu thau nhung chi c6 mot nha thau tham du,
hoac truong hop thi trudng céd su bién dong manh vé gia ca trong qua trinh td chirc
Iiwa chon nha thau, vi ¢ nhitng goi thau phai mat téi vai thang méi lua chon xong

nha thau.


http://vanban.chinhphu.vn/portal/page/portal/chinhphu/hethongvanban?class_id=1&_page=1&mode=detail&document_id=174689
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Két luin chwong 3

Vi co s6 1y luan va nghién ctru thuc tién tai VNPT Ha Noi, tac gia di dua ra
mot s giai phap nhim hoan thién quan tri hoat dong mua hang tai VNPT Ha Nbi
dua vao dinh hudng phat huy diém manh va cai thién cac diém yéu. cu thé dé xuat
duoc cac ndi dung ciia quy trinh mua hang can hoan thién, dé xuat déi méi co cau
t6 chirc bo phan mua hang dé nang cao hiéu qua hoat dong, rat ngan thoi gian mua
hang, d& xuit ning cao chit lwong nhan sy mua hang. Tac gia ciing di dé& xuét co
ché chinh sach vé6i co quan nha nudc, co quan cha quan dé phu hop véi thuc tién

hoat dong mua hang cia VNPT Ha Nai.
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KET LUAN

Trén day la mdt sb6 van dé 1y luan va thuc tién trong hoat dong quan tri mua
hang tai VNPT Ha Nbi giai doan 2018-2020, c6 thé thiy quéan tri hoat dong mua
hang dong vai trd rat quan trong trong cac hoat dong san xuat kinh doanh cta mot
doanh nghiép, viéc quan tri hoat dong mua hang t6t d3 gbp phan ning cao hiéu qua
hoat dong san xuat kinh doanh ciia doanh nghi¢p. Chinh vi vdy trong qua trinh lam
viéc tai VNPT Ha Nbi tac gia dd nhan thdy tAm quan trong cua cong tac quan tri
mua hang d6i véi hoat dong cta cong ty nén di phén tich, nghién ctru nhim hiéu
sau hon vé cong tac ndy voi mong mudn hoc hoi, tim toi dé so sanh 1y thuyét va
thuc té. Tac gia tim hiéu qué trinh quan tri hoat dong mua hang tai doanh nghiép,
phan tich cu thé nhitng thanh tyu ciing nhu nhimg han ché dé dé& xuat mot s giai
phap cu thé nham hoan thién hon cong tic quan tri hoat dong mua hang cia VNPT
Ha Néi.

Cu thé tac gia di dua ra dugc mot sb giai phap hoan thién vé quy trinh mua
hang, co cdu to chuc, nhan sy bd phan mua hang, cai thi¢én hé théng cong nghé
thong tin, dong thoi dé& xudt vé co ché chinh sach voi Tap doan VNPT bo sung
nguén chi phi dao tao nang cao trinh d nhan sy mua hang va chinh sach tré héa doi
ngil nhin sy, bén canh d6 tac gia cling di phan tich, dé xuat co ché chinh sach vé
dau thau véi co quan quan 1y nha nude dé xem xét bd sung hinh thire lua chon nha
thau phu hop va diéu chinh quy dinh vé thuong thao hop dong véi nha cung cip dé
gitp cac doanh nghi¢p thuén loi trong hoat ddng mua hang.

Du vay, tac gia ty nhan théiy ban than van con han ché vé kién thuc, cling nhu
kinh nghiém nghién ctru, do d6 bai luin vin s& kho tranh khoi nhitng thiéu sét. V4i
tinh than hoc hoi, tic gia rat mong nhan dugc sy dong gbp, phé binh cua thiy co,
cac dong nghiép tai VNPT Ha Noi va nhirg ngudi quan tim dén van dé nay dé bai
luan van duoc tot hon.

Cubi cing em xin chan thanh cam on céac thdy ¢6 Hoc Vién Cong nghé Buu

chinh Vién thong va dic biét 1a ¢ gido TS. Nguyén Thi Van Anh da gitip em nhin
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nhan van dé, phuong phap nghién ctru va xu Iy van d& mot cach logic, khoa hoc
hon.

Tac gia luan van

Nguyén Vin Thach
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PHU LUC
PHU LUC 1: PHIEU KHAO SAT SO BQ

Tbi tén 1a Nguyén Vin Thach, 13 hoc vién cao hoc 2019-2021 nganh Quan tri

Kinh doanh, truong Hoc Vién cong nghé Buu chinh Vién thong. Téi dang thuc hién
luan van tdt nghi¢p nghién ctru vé dé tai: "QUAN TRI HOAT BPONG MUA HANG
TAI VNPT HA NOI".

R4t mong anh/chi danh chut it thoi gian tra 101 gitp mot s6 cau hoi trong bang

khao sat nham phuc vu cho luan van tot nghiép. T6i cam két gilt bi mat moi thong

tin cua anh/chi trong bang khao sat.

Xin chan thanh cam on!

Theo anh/chi, cac phat biéu sau ddy di thé hién dung va di y nghia cia ting

nhan t6 tic dong dén quan tri hoat dong mua hang chua? Néu chua, xin anh/chi vui

10ng bo sung hodc diéu chinh phét bicu?

Chién lwogc kinh doanh

11

Doanh nghiép ¢6 chién luoc kinh doanh 16 rang trong dai han

1.2

Doanh nghiép c6 thudng xuyén danh gia két qua thuc hién theo ké hoach kinh
doanh

1.3

Doanh nghiép thuong xuyén phai diéu chinh chién lugc kinh doanh theo timg
giai doan, thoi ky

1.4

Chién lugc kinh doanh tai doanh nghiép dugc nam bét rd rang tai tung bd phan,
phong ban

Y RICH: oo e e e e e e

Quy trinh quéan tri hoat dong mua hang

2.1

Quy trinh quéan tri mua hang dugc xdy dung logic, khong chong chat dan xen
gilra cac budc

2.2

Nhu cau hang héa duoc xac dinh nhanh chéng va chinh xac

2.3

Quy trinh danh gia, lya chon nha cung cép hi€u qud, giam thiéu duoc rui ro
trong mua hang
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2.4

Tién do lap, tham dinh, phé duyét cac thu tuc mua hang duoc trién khai nhanh
chong

2.5

Cac thu tuc mua hang tuin thu ding quy dinh cua phap luat vé déu thau va
phép luat khac lién quan

2.6

Céc tiéu chi danh gia tong két mua hang dy du: dénh gia qua trinh mua hang;
danh gia doi ngli mua hang va nha cung cap.

YRICH: oo oo oo e e e e e e

Nguon lye cho hoat dong quén tri mua hang

3.1

Nhan vién ¢6 nhén thirc va hiéu biét cao vé cac quy trinh nghiép vu, chinh sach
chuyén nganh lién quan

3.2

Cong ty thuong xuyén to chirc nhirg budi dao tao nhan luc trong quan tri mua
hang

3.3

Ning luc quan Iy va diéu hanh cua nha quén trj thich hop

3.4

Phan mém quan ly, xuyén sudt duoc tat ca hoat dong mua hang tir tdp hop nhu
cau, duyét s6 luong mua, dat hang, nhép vé kho, nghiém thu, thanh toan, theo
ddi st dung, quan 1y ton kho, tong hop bao céo

3.5

Hé théng kho bai rong rai, hién dai, du tr&r dugc lugng hang héa 16n va duoc
quan ly hiéu qua

3.6

Céc don vi/bg phan tham gia cac hoat dong mua hang dugc td chirc khoa hoc,
hi¢u qua

Y KICH: o e e e e e e

Nhin t6 ap dung khoa hoc cong nghé trong quan tri hoat dong mua hang
tai doanh nghiép

4.1

Phan mém quan Iy mua hang thudng xuyén duoc cap nhat, thay d6i phu hop
vO1 yéu cau cong nghé

4.2

Nén tang khoa hoc cong nghé dugc tmg dung trong quan tri mua hang tai doanh
nghiép & mirc do cao
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4.3

Ngudn vén dau tu vao tng dung khoa hoc cong nghé trong quan tri mua hang
tai Doanh nghié¢p dugc 1€n ké hoach va phan bo riéng biét

YRICH: oo oo oo e e e e e e e

Déanh gia hiéu qua quan tri hoat dgng mua hang tai doanh nghiép

5.1

Hoat dong mua hang tai doanh nghiép dam bao day du vé sb luong va chat
luong

5.2

Mang ludi nha cung cap hang hoa dap ung t6i da cac diéu kién ciia doanh
nghiép vé chat lugng hang hoa, thoi gian giao hang va cac ché d¢ sau mua

5.3

Qua trinh mua hang tai doanh nghiép duoc dién ra tréi chay va hiém khi xay ra
van dé

Y KION: oo e e e e e e e e
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PHU LUC 2: BANG KHAO SAT CHINH THUC

Tbi tén 1a Nguyén Vin Thach, 13 hoc vién cao hoc 2019-2021 nganh Quan tri
Kinh doanh, trudng Hoc Vién cong nghé Buu chinh Vién thong. Téi dang thuc hién
luan vin tot nghiép nghién ciru vé dé tai: "QUAN TRI HOAT PONG MUA HANG
TAI VNPT HA NOI".

R4t mong anh/chi danh chut it thoi gian tra 11 giip mot s6 cau hoi trong bang
khéo sat nham phuc vu cho luan van tdt nghi¢p. To1 cam két gilr bi mat moi thong
tin cua anh/chi trong bang khao sat.

Xin chan thanh cam on!

THONG TIN CA NHAN CUA ANH/CHI
1. Ho va tén:
2. Pia chi email:
3. G161 tinh cua anh/chi:
0 Nam
o Nt
4. BJ tudi cia anh/chi:
o duéi 30 tudi
0 30 - 40 tudi
0 Trén 50 tudi
5. Thoi gian anh/chi cong tac tai VNPT Ha Noi:
0 Dudi 3 nam
o3 —-5nam
0 Trén 5 nam
6. Trinh d6 hoc vén cta anh/chi:
0 Trung cap/ Cao dang
o Pai hoc
0 Sau dai hoc
7. Chtic danh
0 Nhan vién
0 Quan ly/ Gidm sat

o Lanh dao phong/ban/don vi
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Duoi day la cac nhdn dinh vé tac dong cua cdc nhan to déen hoat dong mua

hang tai VNPT Ha Ngi. Anh/Chi vui long danh gid mike do dong y ciia anh/ chi véi

tirng nhén dinh la hoan toan khéng dong ¥ (1), khéng dong ¥ (2), trung ldp (3),

dong v (4), hoan toan dong y (5):

mua hang

Hoan | Kho . )
Ky ne . toan ng | Trun | Pong | Rat
hiéu Noi dung khao sat khong | dong | g lap y dong y
dong y y
CL | Chién hrge kinh doanh
cL1 Doanh~ nghiép co ghién lvoc kinh 1 9 3 4 5
doanh 10 rang trong dai han
Doanh nghiép thuong xuyén dénh
CL2 gia két qua thuc hién theo ké hoach 1 2 3 4 5
kinh doanh
Doanh nghi¢p thuong xuyén phai
CL3 iéu chinh chién lugc kinh doanh theo 1 2 3 4 5
ting giai doan, thoi ky
Chién lugc kinh doanh tai doanh
CL4 pghiép dugc nim bat rd rang tai ting 1 2 3 4 5
bo phan, phong ban
Quy trinh quan tri hoat dong mua
QT ha
ang
Quy trinh quan tri mua hang dugc
QT1 kay dung logic, khéng chong chat dan 1 2 3 4 5
xen gitta cac budce
Nhu cau hang héa dugc xac dinh
QT2 nhanh chéng va chinh x&c ! 2 3 4 °
Quy trinh danh gia, lya chon nha
QT3 cung cap hiéu qua, giam thiéu dugc 1 2 3 4 5
rui ro trong mua hang
Tién d6 lap, tham dinh, phé duyét
QT4 cac thu tuc mua hang dugc trién khai 1 2 3 4 5
nhanh chong
Céc thu tuc mua hang tuan thua dung
QT5 quy dinh ciia phap luat vé dau thau va 1 2 3 4 5
phap luit khéc lién quan
Céc tiéu chi danh gid tong két mua
hang day du: danh gid qué trinh mua
QT6 hang; danh gid doi ngli mua hang va 1 2 3 4 >
nha cung cap.
NL Nguon lhre cho quan tri hoat dong
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Ky
hiéu

Noi dung khao sat

Hoan
toan
khong
dong y

Kho

N9
dong

Trun

g lap

Rat
dong y

NL1

Nhan vién c6 nhan thirc va hiéu biét
cao v€ cac quy trinh nghi€p vu, chinh
sach chuyén nganh lién quan

NL2

Cong ty thudong xuyén to chirc nhiing
buéi dao tao nhan luc trong quan tri
mua hang

NL3

Nang luc quan 1y va diéu hanh cua
nha quan tri thich hop

NL4

Phan mém quan 1y, xuyén sudt duoc
tAt ca hoat dong mua hang tur tdp hop
nhu cau, duyét sd luong mua, dit
hang, nhap vé kho, nghiém thu, thanh
toan, theo ddi sir dung, quan 1y ton
kho, tong hop bao céo

NLS

Hé théng kho béi rong rai, hién dai,
du trit dugc lugng hang hoa 16n va
dugc quan 1y hiéu qua

NL6

Céc don vi/by phan tham gia cac
hoat dong mua hang dugc t6 chiic
khoa hoc, hi¢u qua

KHCN

Nhan t6 ap dung khoa hoc cong
nghé trong quan tri hoat dong mua
hang tai doanh nghiép

KHCN

Phan mém quan 1y mua hang thuong
xuyén duoc cdp nhdt, thay d6i phu
hop véi yéu cau cong nghé

KHCN

Nén tang khoa hoc cong nghé duoc
ing dung trong quan tri mua hang tai
doanh nghiép & muc do cao

KHCN

Ngudén vén dau tu vao Gng dung
khoa hoc cong nghé trong quan tri
mua hang tai Doanh nghi¢p dugc 1én
ké hoach va phan b6 riéng biét

QTMH

Danh gia hiéu qua quan trj hoat
dong mua hang tai doanh nghiép

QTMH

Hoat dong mua hémg ‘gai doanh
nghiép dam bao day du vé s6 luong va
chat lugng

QTMH

Mang luéi nha cung cép hang hoa
dap tng t61 da cac diéu kién cua
doanh nghi¢p v& chat luong hang

hoa, thoi gian giao hang va céac ché
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Hoan | Kho
Ky . . toan | ng| Trun | Pong | Rat
hiéu NOi dung khao sat khong dong | g lap y dong y
dong y y
d0o sau mua
QTMH Qua trinh mua hang tai doanh nghiép
3 duogc dieén ra troi chdy va hiém khi 1 2 3 4 5

xdy ra van de
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PHU LUC 3: Khao sat cac nhan t6 anh hwéng hoat dong quan tri
mua hang tai VNPT Ha Noi

M&b hinh nghién ciru dy kién:

QTMH =1 CL + B2 QT + B3 NL + B4 KHCN + ¢

Mo hinh sir dung 13 mé hinh hdi quy véi hé sé Beta chuan hoa dé danh gia
chinh xac hon tdc dong cua tirng nhém bién nhan t6 doc lap toi bién phu thudc, bao
gdm ca chiéu tac dong va mirc do tac dong cia timg nhom nhén t6 bién doc 1ap t6i
bién phu thudc 1a hi¢u qua quan tri hoat dong mua hang tai doanh nghiép.

Bién nhan td phu thudc: Nhan td anh huong hoat dong quan tri mua hang tai
VNPT Ha Noi (QTMH)

Céac bién nhan t6 doc lap: Chién lugc kinh doanh (CL), Quy trinh quan tri hoat
dong mua hang (QT), Nguén nhan Iyc cho hoat dong quan tri mua hang (NL), Ap
dung khoa hoc cong nghé trong quan tri mua hang (KHCN).

Dir li€u nghién ctru:

C6 nhiéu quy udc vé kich thudc mau, chang han nhu Hair & ctg (1998) cho
rang kich thuéc mau phai téi thiéu tir 100 dén 150. Tuy nhién, tic gia theo quan
diém cua Bollen (1989) cho rang kich thudc mau t6i thiéu 12 5 quan sat cho mot cau
hoéi can ude lugng. Theo do, nghién ctru ndy c6 mé hinh nghién ctru véi 22 cau hoi,
vi vay kich thudc miu téi thidu 1a 22 x 5 = 110. Dé dat duoc téi thiéu 110 quan sét,
tac gia da thuc hién khao sat trén online két hop phong van truc tiép.

ba c6 165 phiéu khao sat dugc thu nhan, trong d6 c6 9 phiéu khao sat b1 loai do

khong hop 1¢. Do d6, s lugng quan sat con lai dé dwa vao phan tich 1a 156 phiéu.
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Quy trinh khao sat:

Vin dé khio sit

Quan tri mua hang va nhan to tac dong

I P

Co sir IV luiin |,/ Bangchuhoi
Quan tri mua hang va nhan to tac dong L so bo o
e
-

Khio sit so' b D <
. . /" Bangcauhoi O\
Phong van chuyén gia EaS _ chinh thirc /'.

Doi tuong = 3 chuyén gia R _|_ =

'

Khaio sat chinh thice

Khao sat doi ngili nhan vién ctia cong ty
Dbi tugng 156 nhan vién

Théng ké mé ta va két ludn

(Nguon: tac gid tong hop)
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1. M6 ta mau nghién ctru

PHU LUC 4: KET QUA PHAN TICH

Gioi tinh
. . Ty 1€ % Ty 1€ % tich
Tan suat [Ty 1€ %
hop 1€ liy
Nam 107 68 68 68
Nir 49 32 32 100.0
Tong 156 100.0 100.0
Thoi gian 1am viéc tai VNPT Ha Noi
o T 16 % Ty 1é % tich
Tan suat | Ty 1€ %
hop 16 liy
Dud6i 5 ndam 5 3.9 3.9 3.9
Tir 5 dén 10 nim 46 29.3 29.3 33.2
Trén 10 ndm 105 66.8 66.8 100.0
Tong 156|  100.0 100.0
Chirc danh/vi tri cong viéc
Tan Ty 18 Ty 18 %
) Ty 1€ %
suat % hop 1€ | tich luy
Lanh dao phong/ban/don vi 17 10.8 10.8 10.8
Quan Iy t6/doi 41 26.8 26.8 37.6
Nhan vién 98 62.4 62.4 100.0
Tong 156 100.0 100.0
Gia tri trung binh:
Ky hiéu Bién quan sat S6 lwong | Nhé | Lén Trung
mau | phit | nhat | binh
Doanh nghiép cta anh/chi co chién luoc
CL1 kinh doanh r0 rang trong dai han 156 1 5 3.73
Doanh nghiép cua anh/chi c6 thuong xuyén
danh gid két quéa thuc hién theo ké hoach
CL2 kinh doanh 156 3 5 4.05
Doanh nghi€p cua anh/chi ¢6 thuong xuyén
phai di€u chinh chién lugc kinh doanh theo
CL3 tung giai doan, thoi ky 156 1 5 2.98
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Ky hiéu

Bién quan sat

S0 lwong
mau

Nh’()
nhat

Lon
nhat

Trung
binh

CL4

Chién lugc kinh doanh tai doanh nghi¢p
dugc nam bat rd rang tai ting bd phan,
phong ban

156

3.72

NL1

Nhan vién c6 nhén thirc va hiéu biét cao vé
cac quy trinh nghiép vy, chinh sach chuyén
nganh lién quan

156

3.62

NL2

Cong ty thudng xuyén td chirc nhimg budi
dao tao nhan lyc trong quan tri mua hang

156

3.62

NL3

Ning lyc quan 1y va diéu hanh ctia nha quan
tri thich hop

156

3.49

NL4

Nhan vién c6 ning lyc van hanh phan mém
quan 1y, xuyén sudt duoc tit ca hoat dong
mua hang tr tdp hop nhu cau, duyét sd
luong mua, dat hang, nhap vé kho, nghiém
thu, thanh toan, theo doi s dung, quan ly
t6n kho, tong hop bao céo

156

2.69

NL5

Hé théng kho bai rong rai, hi¢n dai, dy trir
duogc luong hang hoéa 16n va dugc quan 1y
hi€u qua

156

4.03

NL6

Cac don vi/bd pl}én tham gia cac hoat dong
mua hang dugc t6 chue khoa hoc, hiéu qua

156

3.31

QT1

Quy trinh quan tri mua hang duoc xay dung
logic, khong chong chat dan xen gitra cac
budce

156

3.15

QT2

Nhu ciu hang hoa dugc xac dinh nhanh
chéng va chinh x4c

156

2.84

QT3

Quy trinh d4nh gi4, lwa chon nha cung cap
hiéu qua, giam thiéu dugc rui ro trong mua

hang

156

3.23

QT4

Tién do 14p, tham dinh, phé duyét céc thi
tuc mua hang duogc trién khai nhanh chéng

156

3.01

QT5

Cac thu tyc mua hang tudn thu dung quy
dinh cta phép luat vé dau thau va phap luat
khac lién quan

156

3.10

QT6

CAc tiéu chi danh gia tong két mua hang day
da: danh gia qué trinh mua hang; danh gia
d6i ngli mua hang va nha cung cap;

156

2.79

KHCN1

Phan mém quan 1y mua hang thuong xuyén
duoc cap nhat, thay doéi phu hgp véi yéu cau
cong nghé

156

2.86
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Ky hiéu

Bién quan sat

So luwong

x Nho | Lén | Trung
‘ mau nhat | nhiat | binh

Neén tang khoa hoc cong nghé dugc tUng
dung trong quan tri mua hang tai doanh

KHCNZ2 | nghiép ¢ mirc d cao 156 2 5 2.55
Ngudn von dau tu vao ung dung khoa hoc
cong ngh¢ trong quan tri mua hang tai
Doanh nghi¢p dugc 1én ké hoach va phan bo

KHCNS3 | riéng biét 156 2 5 2.03
Hoat dong mua hang tai doanh nghiép dam

QTMHL1 | bao day du veé so lugng va chat lugng 156 2 5 3.80
Mang lu6i nha cung cap hang héa dap tng
téi’ da cac diéu kién cia doanh nghiép vé
chat lugng hang hoa, thoi gian giao hang va

QTMH2 | cac ché do sau mua 156 2 5 2.90
Qua trinh mua hang tai doanh nghiép dugc

QTMH3 | dien ra tr6i chdy va hiém khi xdy ravan dé | 156 2 5 2.95

CL Chién lwgc kinh doanh 156 1 5 3.62
Ngudn lwc cho hoat dong quéan tri mua

NL hang 156 1 5 3.46

QT Quy trinh quan tri hoat djng mua hang 156 1 5 3.02
Ap dung khoa hoc cong nghé trong quén

KHCN | tri mua hang 156 2 5 2.48

QTMH | Hoat dong quén tri mua hang 156 2 5 3.22

2. Kiém dinh Cronbach’s Alpha

Phuong phap Kiém dinh thang do Cronbach’s Alphacho phép ngudi phén tich

loai bo nhiing bién khong phu hop, chi nhitng bién c6 hé sé twong quan bién tong

cao hon 0.3 va c6 hé s6 Cronbach’s Alpha tir 0.6 trd 1én mé&i dugce xem 14 chap nhan

dugc va thich hop dua vao phan tich nhitng bude tiép theo (Nunnally & Burnstein,

1994).




Chién lwgc kinh doanh (CL)
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Cronbach's S6
Alpha quan sat
734 4
Phuong
. TB thang . Tuong Cronbach’
Bién . | sai thang do . .
| donéu loai , . quan bién | s Alpha néu
quan sat . néu loai , L
bién . tong loai bién
bién
CL3 11.5]1 3.903 o7 .646
CL1 10.76 3.511 452 739
CL2 10.44 4.790 .336 165
Ta thay:

- Hé s6 Cronbach’s Alpha tong bang 0,734 16n hon 0.6.

- Tat ca cac bién quan sat c6 hé s6 twuong quan hon 0.3.

Vi vdy, cac bién quan sat trong nhan t6 Chién luoc kinh doanh déu phu hop va
phan anh mot phan nodi dung ciia bién nhan t6 tong. Cac bién nay sé& dugc dua vao

dé phan tich EFA & budc tiép theo.
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Quy trinh quan trj hoat dgng mua hang (QT)

Cronbach's| So
Alpha quan sat
.801 6
Phuong
L TBthang | Tuong Cronbach’
Bién , | sai thang do . ,
) do néu loai , . quan bién | s Alpha néu
quan sat . néu loai , L
bién ~ tong loai bién
bién
QT4 15.13 9.008 .642 .750
QTS5 15.04 9.540 .634 752
QT2 15.31 10.176 378 .821
QT1 15.00 11.265 370 .808
QT3 14.92 10.355 574 .769
QT6 15.36 9.199 .837 11
Ta thay:

- Hé s6 Cronbach’s Alpha tong bing 0,801 16n hon 0.6.

- Tat ca cac bién quan sat cé hé so twong quan hon 0.3.

Vi vay, cac bién quan sét trong nhan t6 Quy trinh déu phu hop va phan anh mot

phan ndi dung ctia bién nhan té tong va dung dé phan tich EFA
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Ap dung Khoa hoc cong ngh¢ vao hoat dong quan tri mua hang (KHCN)

Cronbach's S6
Alpha quan sat
675 3
Phuong sai
B TB thang do Tuong Cronbach's
Bién quan , _ thang do . ,
. néu loai . _ quan bién | Alpha néu
sat _, néu loai , o
bién . tong loai bién
bién
KHCN1 4.60 1.042 479 .610
KHCN2 4.90 1.158 641 397
KHCN3 5.42 1.407 378 .710
Ta thay:

- Hé s6 Cronbach’s Alpha téng bang 0,675 16n hon 0.6.
- T4t ca cac bién quan sat c6 hé sb trong quan hon 0.3.
Vi viy, cac bién quan sat trong nhan t6 Khoa hoc céng nghé déu phu hop va

phan anh mot phan ndi dung ctia bién nhan td tong va dung dé phan tich EFA
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Nguon nhan e cho hoat dgng quan tri mua hang (NL)

v Pénh gia (1an 1):

Cronbach's S6
Alpha quan sat
.788 6
Phuong
g TBthang | Tuong Cronbach'’
Bién . | sai thang do _, .
| donéu loai , _ quan bién | s Alpha néu
quan sat y néu loai . o
bién . tong loai bién
bién
NL3 17.29 9.229 .666 2]
NL2 17.17 9.688 .626 132
NL4 18.09 10.831 518 .760
NL6 17.47 10.225 713 718
NL1 17.17 9.740 128 .709
NL5 16.75 13.789 .03]] .853
Ta thay:

- Hé s6 Cronbach’s Alpha tong bang 0,788 16n hon 0.6.

- Bién quan sat NL5 c6 hé sb tuong quan bién tong bang 0,031 bé hon 0.3 va hé
s6 Cronbach Alpha néu loai bién b::ing 0,853 16n hon hé sb Cronbach’s Alpha téng
nén bién NL5 khong phu hop dé phan dnh mot phan ndi dung trong bién nhan td
tong vé ngudn nhan luc. Bién NLS5 sé& bi loai bo khoi thang do thudc nhén té ndy va
chay lai kiém dinh Cronbach Alpha lan 2.

Céc bién quan sat con lai trong nhan t Ngudn nhan luc déu phu hop va phan
anh mot phan ndi dung cua bién nhan t6 tong. Cac bién nay s& duoc dua vao dé

phan tich EFA & budc tiép theo.



v Dénh gia (1an 2):
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Cronbach's SO
Alpha quan sat
.853 5
Phuong
B TBthang | Tuong Cronbach'
Bién , | sai thang do ~ ,
| donéu loai , . quan bién | s Alpha néu
quan sat . néu loai \ o,
bién . tong loai bién
bién
NL3 13.26 8.398 .698 .815
NL5 13.13 8.951 .636 .832
NL4 14.05 10.036 531 .855
NL6 13.44 9.383 746 .806
NL1 13.13 8.977 746 .802
Ta thay:

-Hé sb téng la 0,853, 16n hon 0.6.
- T4t ca cac bién quan sat co hé sb trong quan hon 0.3.
Céc bién trong thang do nhan t6 Nguon nhan lyc sau khi loai bo bién NL5 déu

phu hop dé phan anh nhén t6 tong Ngudn nhan luc va dung dé phan tich EFA



Nhén t6 dznh hwéng dén nang cao hoat dong quan tri mua hang tai VNPT
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Ha Noi
Cronbach's S6
Alpha quan sat
740 3
Phuong
B TBthang | Tuong Cronbach’
Bién , | sai thang do . )
| donéu loai , _ quan bién | s Alpha néu
quan sat . néu loai , o
bién ., tong loai bién
bién
QTMH3 6.71 1.835 .509 17
QTMH1 5.86 1.774 445 .805
QTMH2 6.76 1.553 178 409
Ta thay:

- Hé s6 Cronbach’s Alpha tong bang 0,740 16n hon 0.6.

- T4t ca bién quan sat c6 hé sb trong quan hon 0.3.

Vi vdy, cac bién quan sat trong nhan t6 Quan tri mua hang (bién phy thudc) déu
phtt hop va phan anh mot phan ndi dung cta bién nhan t6 tong va dung dé phan tich
EFA

3. Phén tich EFA

Budc nay dé xac dinh cac bién can thiét cho nghién ctru, xem xét mirc do hoi tu
clia cac bién quan sat theo ting thanh phan va gia tri phan biét giita cac nhan t6, chi
nhém nhan t6 thoa man diéu kién méi dua vao chay hdi quy.

= Cdc tham sé chinh:

v’ Chi s6 KMO: Bé xem xét mirc d6 thich hop ctia phan tich nhan t6, gia tri can
16n hon 0.5 (Hair va cong sy, 2006) khi d6 phén tich nhan té méi ¥ nghia va nguoc
lai.

v’ Chi s6 Eigenvalue: c4c nhan té c6 gia tri chi s6 ndy 16n hon 1 duogc giit lai va

nguoc lai, bi loai khoi mé hinh (Hair va cong su, 2006).
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v’ Phuong sai trich: gi4 tri tong can 16n hon 50% (Hair va cong su, 2006).

v/ Hé sb tai nhan té (twong quan don giita cac bién - nhén t4). gia tri ndy cang
16n thé hién quan h¢ bién - nhan td cang chit ché. Vi mau khoang 200, hé s6 tai
nhan t6 dugc chap nhan 1a 16n hon 0.5 (Hair & cong su, 2006), cac bién co hé sb tai
nhan t6 nhé hon 0.5 s& b loai khoi md hinh.

v’ Kiém dinh Bartlett: dé kiém tra d6 twong quan giita cac bién quan sat va tong
thé, phan tich chi s6 y nghia khi sig. c6 gia tri nho hon 5% (Hair & cong su, 2006).

3.1. Két qua phan tich (1n 1)

Yéu to Gidtri |Danh gia
Hé s6 KMO 0.722 |05<0.722<1
Gi4 tri Sig. trong kiém dinh Bartlett 0.000 | 0.000 < 0.05
Phuong sai trich 66% 65.557% > 50%
Gia tr1 Eigenvalue 1.480 1.480>1
Bién quan sat Nhan to
1 2 3 4 )
NL3 .819
NL5 772
NL4 .659
NL6 .846
NL1 .848
QT4 733
QT5 781
QT2 -.531
QT1 .648
QT3 .649
QT6 .880
CL3 .709
CL1 787
CL2 .789
CL4 .867
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Bién quan sat Nhén t6
1 2 3 4 5
KHCN1 .760
KHCN?2 .858
KHCN3 691

Nhin vao cac két qua phan tich nhan td cho cac bién doc lap, ta nhan théy r@ing
két qua chia thanh thanh 5 nhom. Céc chi tiéu danh gia dugc théng ké:

v KMO = 0.757 suy ra phan tich nhan té c6 ¥ nghia véi dit liéu nghién ciru.

v’ Sig. (Bartlett’s Test) = 0.000 (sig. < 0.05) vi vay cac bién quan sat c6 tuong
quan v6i nhau vé tong thé, dir liéu dung dé phan tich nhén t6 1a phi hop.

v Eigenvalues = 1.480 > 1; chi nhitng nhan t6 c6 Eigenvalue 16n hon 1 méi
dugc gilr 1ai trong mo hinh phan tich.

v Tong phuong sai trich = 64.751% > 50% la phu hop, chtng t6 5 nhan t6 nay
giai thich 65.557% bién thién cia dir liéu.

v/ Nhin tir bang c6 thé thay co tdi 5 nhom nhan t6 co tri sé Eigenvalue 16n hon
1 ma mo hinh ban dau chi ¢4 4 nhom nhan t6. Nhu vy trong 4 nhom nay da co 1
bién nho (1 cau hoi) ndm ngoai cic nhan té ma chiing ta lwa chon. Vi thé can loai bo
bién nho niay 4 nhém nhan té ching ta dang phan tich. Bién nhé nay khong phan
anh y nghia ctia 4 nhém nhan t6 lya chon ban dau, vi thé can tim va loai bo bién nay
khoi mo hinh nghién ciru dé tién hanh phan tich nhan t kham pha EFA lan 2. Tur
bang ma tran xoay ta thdy 2 bién QTS5 va CL2 nam ngoai 4 nhém nhan té da xac
dinh, vi thé ta s& loai bo 2 bién nay khoi thang do bién tong dé dat duoc két qua

chinh x4ac nhat.
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3.2. Két qua phan tich (1an 2):

Yéu t6 Giatri | Panh gia

Hé s6 KMO 0.757 05<0.757<1
Gi4 tri Sig. trong kiém dinh Bartlett 0.000 0.000 < 0.05
Phuong sai trich 64.751% 64.751%>50%
Gi4 tri Eigenvalue 1.468 1.468 > 1

Ma tran xoay (rotated matrix) phan anh vi tri cia mdi bién nho trong nhan t6

tong, tir day co thé thiy c6 bién nho nao dang nam trong nhom nhan t6 th 5

Bién quan sat Nhén t6

NL3 828
NL5 768
NL4 660
NLG6 841
NLL 847
QT4 736
QT5 785
QT1 659
QT3 648
QT6 883
CL3 775
CLL 753
CL4 891
KHCN1 773
KHCN2 863
KHCN3 678

Tt ma trdn xoay ta c6 thé thay cac bién nho dang nam dang vi tri nhan t0 ma ta

xac dinh
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4. Két qua danh gia tic dong
Phén tich hdi quy sé& x4c dinh mdi quan hé gitra bién phu thudc véi cac bién doc
lap.

Theo Hoang Trong & Chu Nguyén Mong Ngoc (2008), khi chay hodi quy can
quan tim dén céc thong sb sau:

v Hé s6 hdi quy chudn hoa (Beta): dé so sanh truc tiép giita cac hé sb dua trén
mdi quan hé giai thich ctia chung véi bién phy thudc.

v/ Hé s6 R2: danh gia phan bién dong cua bién phu thudc dugc giai thich bai
cac bién du bao hay bién doc 1ap. Hé sd nay c6 thé thay di tir 0 dén 1.

v Kiém dinh ANOVA: dung kiém tra tinh phu hop ctia mé hinh véi tap dit liéu
gbc. Néu mirc y nghia cua kiém dinh < 0.05 thi ta ¢ thé két luAn mé hinh hdi quy
phu hop véi tap dir ligu.

Can ¢t vao md hinh diéu chinh da dwgc hiéu chinh sau khi phan tich nhan tb
kham ph4, ta c6 mo hinh héi quy tuyén tinh bdi nhu sau:

QTMH=Bo+pB1CL +B2QT +BsNL +p4 KHCN +¢

Théng ké mb ta co ban cia mo hinh hdi quy nhu sau:

Théng ké mb ta

Change Statistics
R
Adjust Square Sig. F
Mod R ed R Std. Error of the Chang | F Chang | Durbin-
el R Square | Square | Estimate e Change |dfl | df2 |e Watson
1 .623* | .388 372 .489017697041940 | .388 23.929 151 | .000 1.119

Hé s6 R? ciia md hinh dang & muc 0,388; tuc 1a 38,8% $6 lugng bién phu thudc
danh gid hi€éu qua quan tri hoat dong mua hang tai VNPT Ha No&i dugc giai thich
boi cac bién doc 1ap 1a cac nhan t6 trong nhom Chién lugc kinh doanh, Quy trinh
mua hang, Ngudn nhan lyc va Mirc d6 ap dung Khoa hoc cong nghé. Thong ké nay
cho thiy cic nhan t6 lya chon c6 anh hudng t6i hidu qua quan ti hoat dong mua
hang tai VNPT Ha Noi. Pay 1a mot mtc d6 chdp nhan duoc vi mé hinh kiém dinh

muc do tac dong cua cac nhan to.
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Hé s6 Durbin-Waston (DW) ctia mé hinh dang & muc 1,119, ndm trong khoang
chap nhan dugc tir 1-3 dbi v6i cac nghién ciru trong linh vuc kinh té, xd hoi. Didu
nay cho thiy mé hinh khéng c6 hién tuong tu trong quan va phu hop véi cac gia

dinh ctia mo hinh hdi quy tuyén tinh. Két qua thong ké tir mo hinh 1a dang tin cay

va khong chéch
Bang: Két qua md hinh hoi quy
Hé s6 hdi quy chwa| Héi quy Théng ké da cong
chuin héa chuin héa . tuyén
Sai 6 t Sig. Hé sb
B 2 Beta ; VIF
chuan Tolerance
Hdng s6 360 339 .804 289
NL 249 055 3000 g.89g 000 928 1.077
QT 403 068 416 3761000 817 1224
CL .083 .058 098 50956155 863 1.159
KHCN 203 078 167 2394011 971 1.030

Duya vio bang trén ta thay:

Hé s6 VIF cua ca 4 bién nhan t6 doc 1ap déu nho hon 2 cho thay mé hinh khong
¢6 su xuit hién cua hién tuong da cong tuyén, udc luong ctia mo hinh 1a dang tin
cay va khong chéch.

Véi yéu cau danh gia tic dong, s& chi st dung Hé sé chuan hoa Standardized
Coefficients dé dat dugc danh gia chinh xac nhat.

bé khéng dinh cac nhan t6 co tac dong toi bién phu thudc 1a hi€éu qua hoat dong
quan tri mua hang, ching ta xem hé sd Sig. Hé s6 nay thé hién tac dong cua bién
ddc 1ap 1én bién phu thudc co ¥ nghia khong

Diéu kién Sig. < 0.05 (5%)

Trong d6, hé sd Sig. ctia nhan t6 Chién luge dang ¢ mic 0,155 > 0,05 (5%)

Tir day c6 thé thiy khong c6 bang ching thé hién tac dong cta chién luoc kinh
doanh 1én hi€u qua quan tri hoat dong mua hang tai doanh nghié€p. Ba nhan td con
lai déu c6 tac dong téi hiéu qua hoat dong quan tri mua hang, mac do tac dong dugc

thé hién nhu sau (P06 16n cua Standardized Coefficients)
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Ta c6 két qua vé mo hinh hdi quy chuin hoa nhu sau:

QTMH =0.098 CL + 0.416 QT+ 0.3 NL+ 0.167 KHCN + ¢

Murc d6 tac dong cua cac bién theo tht tu tir manh dén yéu nhu sau:

Nhan t6 c6 tic dong manh nhét va cung chiéu véi hiéu qua cia quan tri mua
hang 14 nhan t6 Quy trinh v&i Beta chudn hoa 1 0.416. Nhu vay, quy trinh quén tri
mua hang cang duogc xay dung hoan thié¢n thi hi¢u qua cua quan tri mua hang cang
dugc tang cao.

Nhan t6 Nguon nhan lyc ciing ¢6 tic dong khd manh t6i hiéu qua quan tri mua
hang tai doanh nghiép voi Beta chuan hda la 0.3. Nang cao chat lugng ngudn nhan
lyc cling gia tang hiu qua quan tri mua hang tai doanh nghiép.

Nhan t6 4p dung khoa hoc cong nghé c6 tac dong duwong nhung khong manh

bang 2 nhan t6 con lai v6i Beta chuan hoa 12 0.167.



