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LOI CAM DOAN

To1 cam doan day la cong trinh nghién cilru cua riéng toi.
Céc s6 liéu, két qua néu trong luan vian 1a trung thuc va chua ting dugc ai
cong bd trong bat ky cong trinh nao khac.
Ha Noi, ngay...thang...nam 2020

Nguwoi cam doan

P4 Thi Nhung



LOI CAM ON

Em xin giri 101 cam on chan thanh nhat t&i tap thé cac Thay Co gido thudce
Hoc vién Cong nghé buu chinh vién thong di trang bi gitip cho em kién thirc trong
subt qué trinh hoc tap. Dac bi¢t, em xin gui 161 cdm on sau sdc nhat toi co giao TS.
Nguyén Thi Van Anh, nguoi d3 tan tinh, tryc tiép hudng din em trong sudt qua
trinh thyc hién luan van tot nghiép.

Nhan day, ciing xin duoc guri 161 cam on téi Ban giam ddc, cac T6 nghiép vu
ctia Bao hiém x3 hoi quan Ha Pong di nhiét tinh gitp d&, cung cap s6 liéu va tao
diéu kién cho em hoan thanh luan van tot nghiép.

Xin trdn trong cam on!

Ha N¢i, ngay......thang....... nam 2020

Nguwoi thuc hién

P6 Thi Nhung
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MO DAU
1. Ly do chon deé tai

Con nguoi ludn duoc coi 12 yéu té quan trong anh hudng dén su thanh cong
ciia bat ky mot t6 chirc ndo. Ngdy nay, viéc quan tdim dén ngudn luc con ngudi
khong chi mang y nghia x4 hoi ma con dugc khang dinh 1a chién luoc dau tu cho
tuong lai mgt cach chic chin va hiéu qua cua cac t6 chirc. Dé co thé dat duoc cac
ké hoach, chi tiéu cling nhu muc ti€u chién lwgc di dé ra, mdi td chirc can su dung
va két hop nhiéu nguon Iyc khac nhau, trong d6 ¢6 ngudn luc con ngudi.

Viéc sur dung tbt nguff)n nhén luc duge thé hién qua nhiéu noi dung, nhung
mot trong nhitng nd1 dung quan trong la hoat dong tao dong luc cho nguoi lao dong.
Pong luc lao dong duogc hinh thanh tir cac yéu t6 thudc vé mdi ca nhan va cac yéu
t6 phat sinh trong qua trinh lao dong. Khi ngudi lao dong c6 dong luc 1am viée thi
ho s€ lam viéc hang say, chu dong, sang tao trong viéc thuc hién cac nhiém vu duoc
giao v4i ning suit va hidu qua cao. C6 dong luc lao dong thi ngudi lao dong sé
cong hién hét minh vi céng viéc, gan bo 1au dai véi to chirc, gop phan tich cuc vao
su phat trién va bén viing cua t6 chuc.

Nhan thirc duge tam quan trong cua cac hoat dong tao dong luc cho nguoi
lao dong dbi v4i sy phat trién cua to chirc. Bao hiém xa hoi quan Ha Pong da quan
tam té1 viée tao dong lam viéc cho nguodi lao dong, tung budc tao dung modi trudng
lam vi¢c than thién, hop tac, phat huy tinh than chu dong sang tao cuia nguodi lao
dong. Tuy nhién cong tac tao dong lyc lam viéc cho cong chuc vién chirc va nguoi
lao dong con chua dat dugc két qua nhu mong mudn. Ngudi lao dong chua lam viéc
hét minh cho t6 chirc, chat luong, hi€u qua cong viéc chi & mac kha va nguoi lao
dong chua thuc su cam thay hai long, théa min véi cong viée ciia minh. Xuét phat
tir thuc té d0, tac gia chon dé tai “Tao déng lwe lam viéc cho cdn b nhin vién tai
Bido hiém xi hoi quin Ha Péng thanh phé Ha Ngi” 1am dé tai luan vin thac si
v6i mong mudn két qua nghién ciru s& dong gop mot phan cho su phat trién ciia Bao

hiém xa hoi quan Ha Bong.



2. Tong quan vé van dé nghién cieu

Vin dé tao dong luc 1am viéc trong lao dong ddi véi ngudi lao dong 1a mot
trong nhitng nodi dung quan trong cia cong tac quan tri nhan lyc cua té chic, gilp
thuc ddy ngudi lao dong hing say 1am viéc ning cao ning suat lao dong, 1a nhan té
quyét dinh nén su thanh cdng cia mdi t6 chuc trong viéc thuc hién thing loi cac
muc tiéu, nhiém vu dé ra. Vi vy, day 1a vin dé thu hat duoc sy quan tdm cua rat
nhiéu céc nha khoa hoc, cac nha nghién ctu, cac truong dai hoc... dugc cong b
trén cac sach bao, tap chi. Trong sé do, c6 thé ké dén mot sb dé tai sau:

Pé tai “Hoan thién hé théng cong cu tao dong luc cho can bg, cong chic &
cac co quan hanh chinh nha nuéc” cua tac gia Nguyén Thi Phuong Lan — Truong
Hoc vién hanh chinh Quéc gia ndm 2015. bé tai da phat hién va nhadn manh méi
lién hé chat ché gitra cac cong cu tao dong Iuc méi la cach tdt nhat dé thuc déy dong
luc 1am viéc cua coéng chirc trong cac co quan hanh chinh nha nudc. Ddi twong
nghién ctru ¢ day 1a nhom cén bg, cong chirc cuia cac co quan hanh chinh nén c6
phan khac voi nhom ngudi lao dong trong cac doanh nghiép nha nudc hoat dong
ngoai dich vu cong cua cac co quan hanh chinh sy nghiép [8].

Pé tai “Chinh sach tao dong luc lam viéc cho can bd cong chire cﬁp xa” voi
pham vi nghién ctru trén dia ban tinh Nghé An cua tic gid Lé DPinh Ly — Truong
Hoc vién hanh chinh Québc gia nam 2010. Dé tai da chi ra cac han ché cua cac chinh
sach anh huong x4u dén dong luc lam viéc ctia can by cong chirc cép xa. Tu viée
phan tich, danh gia thuc trang cac chinh sach tao dong luc lam viéc tac gia dé xuét
cac giai phap nham hoan thién chinh sach tao dong lyc 1am viéc cho can bd cong
chue cap xa [9].

Dé tai “ Tao dong luc cho lao dong quan 1y trong doanh nghiép nghiép nha
nuéc & Ha Noi dén nim 2020” cua tac gia Vii Thi Uyén — Trudng dai hoc Kinh té
qudc dan ndm 2008. Dé tai da hé thong hoa nhiing 1y luan cin ban vé tao dong luc
lam vi¢c. Tur viéc phan tich, danh gia thuc trang tao dong luc cho lao dong quan 1y

trong cac doanh nghi€p Nha nudc trén dia ban Ha Noi, tac gid da chi ra nhitng mat



dugc va chua dugc cia cac doanh nghiép dé tir d6 dwa ra cac giai phap nhim hoan
thién dong luc lam viée [13].

Dé tai “Hoan thién cong tac tao dong luc cho lyc lugng ban hang tai Cong ty
TNHH thuong mai FPT” cta tac gia Nguyén Thi Duyén — Truong dai hoc Quéc gia
Ha Noi ndm 2014. Pé tai nghién ctru thyc tién cong tac tao dong luc cho luc luong
ban hang tai cong ty TNHH thuong mai FPT. Van dung nhiing co so ¥ luan vé tao
dong luc lao dong tac gia di dua ra quan diém nhu cau dao tao dong luc giita cac
dbi tuong khac nhau la khéac nhau, can c6 chinh sach tao dong luc riéng. Déng thoi
dua ra giai phap cho viéc nang cao hiéu qua cong tac tao dong luc can két hop ca
hai bién phap tai chinh va phi tai chinh [6].

Céc cong trinh khoa hoc néu trén c6 nhitng dong goép quan trong vé 1y luan
va thuc tién vé tao dong luc cho ngudi lao dong trong to chic. Tuy nhién cho dén
nay chua c6 mot cong trinh nghién ctru chuyén sau va toan dién vé tao dong luc 1am
viéc cho can bo nhan vién tai Bao hiém xa hoi quan Ha Pong thanh phé Ha Noi.
Pay 1a dé tai hoan toan mdi, khong tring lip véi cac dé tai khoa hoc ma toi dugc
biét.

3. Muc dich nghién ctru

Muc ti€u chung nhét cua viéc thuc hién dé tai 1a dé xuit céac giai phap nham
tang cuong dong luc lam vi¢c cho cong chure vién chue va nguoi lao dong tai Bao
hiém xa hoi quian Ha Pong. Cac muc tiéu cu thé bao gom:

— Hé théng hda mot sé van dé co ban vé tao dong luc lao dong trong to
chuc;

— Phan tich, danh gia thuc trang cong tac tao dong luc lam viéc cho can bo
nhan vién tai Bao hiém x& hoi quan Ha Pong rdt ra nhitng wu diém, han ché va
nguyén nhan;

— Pé xuat giai phap, khuyén nghi nhim ting cuong dong luc 1am viéc cho
can bo nhan vién tai Bao hiém xa hoi quan Ha Péng.

4. Poi twong va pham vi nghién cieu

a. Pbi tuong nghién ctu:



béi tuong nghién ctru cua luan van la tao dong luc lam viéc cho nguoi lao
dong tai BHXH quan Ha Dong.

b. Pham vi nghién ctu:

— Vé khong gian: tai Bao hiém xa hoi quan Ha Pong;

— Vé thoi gian: Nghién ctu trén co s¢ cac dit liéu trong khoang thoi gian tir
2016 — 2019 va dé xuat giai phap dén nam 2025.

5. Phuwong phap nghién ciru

a. Phuong phap thu thap di ligu:

— Dit liéu thar cap: Tinh hinh hoat dong va thuc trang tao dong luc cho ngudi
lao dong cua Bao hiém x& hoi quan Ha Pong dugc tong hop tir tap chi chuyén
nganh, cac bao céo tong két dinh ky, cac tai liéu luu trix, cc gi4o trinh, tai liéu, dé
tai nghién cau khoa hoc, sach béo, tap chi ... Cac dit liéu thir cap ma tac gia thu thap
dugc trong khoang thoi gian tir 2016 — 2019 tai BHXH quan Ha Pong (quy ché tién
lwong, thuong, ché do phuc loi, cac vin ban lién quan dén chinh séch tao dong luc
lam viéc cho ngudi lao dong tai BHXH quan Ha Pong, s6 luong lao dong, trinh do
chuyén mén ..., cic bao cdo qua trinh hoat dong, bao céo tong két cudi nim, bao
cao thuong nién cua BHXH quan Ha Bong.

— Dir lidu so cap: Khao sat bang bang hoi duoc thuc hién ddi véi can bo,
nhan vién tai Bao hiém xa hoi quan Ha Pong vé dong luc 1am viéc. Thoi gian tac
gia thuc hién xin y kién va lam cac cudc khao sat ngudi lao dong cua Bao hiém x4
hoi quan Ha Dong trong giai doan tir 01/2020 — 03/2020.

Téc gia dua trén cac co so ly thuyét vé tao dong luc 1am viéc cho nguoi lao
dong va nhiéu nghién ciru trong va ngoai nudc vé sy théa man cong viéc ciing nhur
tim hiéu cac yéu té dé thuc day dong luc 1am viéc cho nguoi lao dong tir d6 tim ra
tao dong luc lam viéc cho nguoi lao dong tai BHXH quan Ha Bong phu thuoc vao
nhitng yéu t6 ndo nham xay dung bang cau hoi nghién ciru cua dé tai. Sau d6 tac gia
s& xem xét chi tiét cach thiét 1ap bang cau hoi, chon mau, chon c¢bng cu thu thap
thong tin va qué trinh thu thap thong tin va xt ly sé liéu thong ké. Co so thiét lap

bang c&u hoi nghién ctru tao dong luc lam viéc cho ngudi lao dong tai BHXH quan



Ha Pong.

Dua trén cac co sd Iy thuyét vé tao dong luc 1am viéc cho ngudi lao dong va
nhiéu nghién ciru trong va ngoai nuéc vé su théa man cdng viée ciing nhu tim hiéu
c4c yéu t6 dé thuc day tao dong luc 1am viéc cho ngudi lao dong.

Co s& dua ra cac giai phap tao dong luc 1am viéc, nghién ciu nay két hop
thuyét nhu cau caa Maslow, ly thuyét cia Herzberg va si dung quy trinh tao dong
luc 1am viéc cho ngudi lao dong cua gido trinh Quan tri ngudn nhan luc caa Hoc
vién Cong nghé Buu chinh Vién théng. Tac gia dung bang cau hoi dé thu thap sé
liu khao st vé budc dau tién cua Quy trinh tao dong luc 1am viéc cho nguoi lao
dong tai don vi.

Budc 1 va budce 2: Xac dinh va phan loai nhu cau cua nguoi lao dong tai co
quan trong thoi gian qua, diéu tra thdng qua 7 yéu té: tién luong, tién thudng, phuc
loi, danh gia thuc hién cong viéc bé tri, st dung nhan luc, dao tao va phét trién nhan
luc, bau khong khi 1am viéc.

Noi dung bang cau hoi gom 25 cau hoi trong d6 c6 23 cau hoi s& duoc do
bang thang do Likert 5 mirc do. Cac mirc do pho bién tir 1 (khong dong y hay hoan
toan khong dong y) dén 5 (dong ¥ hay hoan toan dong y) dé tim hiéu mic do danh

gia ctia nguoi tra 10i, cu thé cac mic d6 nhu sau:

1: Hoan toan khong dong ¥. 3: Binh thuong. 5: Hoan toan dong y
2: Khong dong y. 4: Pong .

Thiét ké Bang héi: Xem bang phu luc 01

Tac gia da thiét ké bang hoi va xin ¥y kién cua gido vién hudng din, giang
vién dang giang day tai Truong Hoc vién cong nghé buu chinh vién théng. Tién
hanh diéu tra thr 10 ngudi lao dong ciia don vi dé tiép nhan ¥ kién va gop ¥ hoan
thién bang hai trude khi trién khai diéu tra thuc trén dién rong.

Céch chon mau

Pam bao duoc tong thé chung. Qua trinh t6 chic diéu tra chon mau gdom cac
budc sau:

Budc 1: Xac dinh tong thé chung. Pham vi nghién ciu cuia luan van 1a



BHXH quan Ha Dong nén téng thé chung 1a toan b nguoi lao dong tai don vi.

Budc 2: Xac dinh khung chon mau hay danh sach chon mau. Tai BHXH
quan Ha Pong nim 2020 c6 47 CBNV, bao gom toan bd can bo nhan vién va nguoi
lao dong trong don vi, phiéu khao sat (bang hoi) duoc phét truc tiép cho can bo,
nhan vién tai BHXH quan Ha Pong.

Budc 3: Kich thuéc mau n = 47

Budc 4: Kiém tra qué trinh chon mau: Kiém tra su cong tac cua ngudi tra
loi, Kiém tra ty 1¢ hoan tat (xem da thu thap du s6 don vi can thiét trén mau chua).
Nhu trén d3 trinh bay, dé thu thap dir liéu so cap phuc vu cho nghién ciru, tac gia da
phét ra 47 bang khao sat ban dau; thu vé 1a 44 bang trong d6 c6 2 bang khao sat
khong hop 1¢ do thiéu thong tin va danh gia khong trung thue, do vay két qua 13 c6
42 bang khao sat hop 1¢ dugc sir dung lam dir li¢u cho nghién ctru.

b. Phuong phap phan tich, xur ly dir liéu

— Dit liéu thir cap duoc xir Iy bang tong hop, phan tich sé liéu;

— Dit liéu so cap la céc phiéu khao sat bang bang hoi sé dugc xir ly bang
théng ké mo ta, phan tich, so sanh tong hop danh gia.
6. Két cAu ciaa luan vin

Ngoai phén mé dau, két luan, danh muc tai liéu tham khéo, luan van duoc
két cdu thanh 3 chuong:

Chwong 1: Co so 1y luan vé tao dong luc lam vi¢c cho nguoi lao dong trong
t6 chrc.

Chwong 2: Thuc trang cong tac tao dong luc lam vi¢c cho can bd, nhan vién
tai Bao hiém xa hoi quan Ha DPong.

Chwong 3: Gidi phap tao dong luc lam viéc cho can bg, nhan vién tai Bao

hiém xa hgi quan Ha Bong.



CHUONG 1: CO SO LY LUAN VE TAO PONG LUC LAM
VIEC CHO NGUOI LAO PONG TRONG TO CHUC

1.1. Mt s6 van dé co ban vé dong lwc 1am viéc va tao dong luwe lam viée
1.1.1. bong luc lam viéc

bong luc lam viéc la noi dung quan trong cua cdng tac quan tri nhan luc
trong moi to chirc, nd thuc day ngudi lao dong hing say 1am viéc, nang cao ning
suat lao dong va la nhan té quyét dinh sy thanh cong cac muc tiéu cia to chuc.
Thuce té ¢6 nhiéu quan niém khac nhau vé dong luc 1am viéc nhung nhin chung déu
n6i nén duoc ban chat cua viéc nang cao dong co 1am viéc cua nguoi lao dong.

Theo tac gia Nguyén Van Piém, Nguyén Ngoc Quéin (2012): “Pong luc
dugc hiéu 1a su khat khao, ty nguyén cia ngudi lao dong dé ting cuong nd luc
nham huéng toi viéc dat dugc cac muc tiéu, két qua nao do” [5,tr.134].

Theo tac gia BUi Anh Tuidn, Pham Thay Huong (2018): “Péng luc lao dong
1a nhitng nhan t6 bén trong kich thich con ngudi tich cuc lam viéc trong diéu kién
cho phép tao ra nang suit, hiéu qua cao” [11,tr.87].

C6 thé hiéu dong luc 1am viéc nhu sau:

Pong luc 1am viéc 1a mong mudn va su tu nguyén cua mdi ca nhan nham
phat huy moi nd luc dé huéng ban than nguoi lao dong dat duwgc muc tiéu cua minh
va muc tiéu cua té chuc.

DPong luc 1am viée duoc thé hién qua nhirng cong viéc cu thé ma mdi nguoi
lao dong dang dam nhan va thai do cia ho dbi véi to6 chic. Piéu nay c6 nghia la
khong c6 dong co lam viéc chung cho tit ca nguoi lao dong. Mdi ngudi lao dong
dam nhan nhitng cong viéc khac nhau va cé nhitng dong luc khac nhau dé 1am viéc.
DPong luc 1am viéc gén lién véi cong viéc, to chire va moi truong 1am viéc cu thé.

Nhu vay, co thé noi dong luc lam vi¢c 1a nhitng nhan t6 bén trong, thic déy con
nguoi lam viéc mot cach hoan toan ty nguyén, hang say, c6 kha nang thich nghi va tinh
sang tao cao nhat véi tiém ning cua ho dé tao ra ning suat, chét luong, hiéu qua cong

vi¢c nham dat dugc cac muc tiéu cua to chuc. Pong thoi cling 1a d€ thdoa man nhu cau



cua chinh nguoi lao dong. N6 khong chi chiu anh hudng cua ban than ngudi lao dong
ma con chiu anh hudng rat 16n tir hoat dong quan 1y nhén su trong t6 chirc.
1.1.2. Tao déng luc lam viéc

Theo tac gia Bui Anh Tuin & Pham Thiy Huong (2018) thi: “Tao dong luc
1am viéc dugc hiéu 1a hé théng cac chinh sach, bién phap, thu thuit quan 1y tac dong
dén nguoi lao dong nham lam cho nguoi lao dong c6 dong luc trong cong viec”. [11,
tr.87]

Theo PGS.TS Nguyén Thi Minh An (2015) thi: “Tao dong luc lao dong 1a sy
van dung mot hé théng chinh sach, bién phép, cach thirc quan ly tac dong vo1 nguoi
lao dong lam cho ho c6 dong luc trong cong viéc, 1am cho ho hai long hon véi cong
viéc va mong mudn duoc dong gop cho t6 chire” [1, tr.80].

Pong luc 1am viéc ciing 1a tao ra sitc hap dan trong cong viéc, hiéu qua cia
cong viée ciing nhu vé tién luong, thudng, phuc loi ... Stre hut cang 16n thi loi ich
cho nguoi lao dong cang 16n, khi d6 nguoi lao dong s& hing say lam viéc dé dat
duogc loi ich d6 mot cach nhiét tinh va tu nguyén. Pay chinh 13 Iy do dé cac nha
quan 1y can quan tam tao déng luc 1am viéc cho nguoi lao dong.

Tao dong luc lam viéc la téng hop cac bién phap kich thich vé vat chat 1an
tinh than va cach tng xir ciia cac nha quan 1y trong to chirc, nhim tao ra sy khao
khat, tu nguyén ctia nguoi lao dong cb ging phan dau trong cong viéc va mong
mudn duoc dong gop cho t6 chic.

Vay co thé rat ra mot cach chung nhét vé tao dong lyc lam viéc: Tao dong
lyc 1am viéc chinh 14 nhan t6 bén ngoai dugc thé hién thong qua viéc cic nha quan
Iy van dung mét cach cé hé théng cac chinh sach, cach thirc quan 1y tac dong dén
nguoi lao dong nham lam cho nguoi lao dong c6 dong luc lam vi¢e, hai long voi
cong viéc va lam viéc hi¢u qua dé dat duoc cac muc tiéu chung cua t chue.

1.1.3. Muc dich va vai tro cua viéc tgo dong luc lam viéc cho nguwoi lao
dgng trong té chiic

a. Muc dich cua tao dong lyc lam viéc cho nguoi lao dong trong 16 chirc

Khuyén khich, thuc ddy ngudi lao dong 1am viée hiéu qua va sang tao.



Gilp t6 chtrc giit chan duoc ngudi gidi dang 1am viée tai td chuc.

b. Vai tro cua tao dong luc lam viéc

e P3i Véi xa hai

Tao dong lyc 1am viée giup cho nhu cau ctia ngudi lao dong duoc dap tng
mot cach t6i da nén giup cac thanh vién trong xa hoi c6 cude séng tot hon.

Tao dong luc lam viéc gitp ca nhan nguodi lao dong dat dugc muc ti€u phat
trién cta ban than dong thoi gitp cho to chirc phat trién. Khi té chirc phat trién s&
gian tiép xay dung xa hoi ngay cang phat trién.

e D0i Véi t6 chirc

Tao dong luc gop phan xdy dung vin hoa ctia to chic, ning cao uy tin cia to
chtrc trong xa hoi.

Khi t6 chirc tao dong e 1am viée cho nguoi lao dong hiéu qua thi s& gitap tdi
uu héa kha nang lam viéc cia ngudi lao dong, gitp dat dugc muc tiéu cua t6 chuc.

e DOi véi ban than NLD

Tao dong lyc giap NLD lubn phin dau phat huy tinh sang tao va hoan thién
minh hon.

Gan b6 ngudi lao dong voi nhau hon trong cong viée, c¢é trach nhiém trong
cong viéc dugc dam nhan.
1.2. Mt s6 hoc thuyét lién quan dén dong luc 1am viéc
1.2.1. Hoc thuyét cdp bdc nhu cdu ciza Abraham Maslow

Abraham Maslow 13 mét hoc gia vé quan 1y va tam 1y hoc cua Hoa Ky, Maslow
c6 nhan dinh rat ndi tiéng qua mé hinh Thap nhu cau. Maslow tin rang & mdi ngudi c6
nhiing nhu cau khac nhau ma ho mong mudn duge thoéa min. Maslow chia céc nhu cau

thanh nam bac thang theo thir tr tir nhu cau béac thip dén nhu cau bac cao nhu sau:
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Nhu
cau tu

hnan

Nhu cau
duoc ton
/ Nhu cau xa hoi \

Nhu cau an toan

/ Nhu ciu sinh Iy \

Hinh 1. 1: Thdp nhu cau ciia Abraham Maslow

(Nguon: Lé Thanh Ha (2009), Gido trinh quan tri nhan lec tdp II, nha xudt ban Lao
dong - Xa hoi, Ha Noi[7,tr.158])

Nhu cau sinh 1y: La nhiing nhu cau thiét yéu va ti thiéu dé dam bao cho con
nguoi ton tai nhu thire an, nudc uéng, quén 40, chd & va cac nhu cau khac caa co thé.

Nhu cdu vé an toan: La nhitng nhu cau dugc dam bao an toan, khong de doa dén
cong vi€e, tai san, suc khoe, tinh mang va gia dinh.

Nhu ciu x3 hoi: La nhitng nhu cau vé tinh yéu, su chép nhan, ban be, mong
mudn gia nhap mdt t6 chire hay mot doan thé nao dé, hay noi cach khac 1a nhu cau két
ban, giao luu.

Nhu cau dugc t6n trong: 1a nhu cau ¢ dia vi, dugc ngudi khac ton trong va
cong nhan, ciing nhu can t6n trong ban than.

Nhu cau ty hoan thién: La nhu cau truong thanh va phat trién, duoc bién ning
luc sang tao cua ho thanh hién thyc, hay nhu cau dat duoc nhtrng thanh tyu méi1 va cod y
nghia.

Nhin vao hinh 1.1 cho ta thdy khi mét trong sd cac nhu cau trén duoc théa man
thi nhu cau tiép theo tré' nén quan trong. Su théa man nhu ciu cta ca nhan s& di theo

bac tur thtr bac thép 1én thir bac cao. Vi vay, dé tao dong luc cho nguoi lao dong, ngudi
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quéan 1y can hiéu rd nguoi lao dong dang & dau trong hé théng phan cip ndy va huéng
t6i1 viéc théa méin cac nhu cau & hé thong phan cap do.

Dé tao dugc dong luc cho ngudi lao dong thi t6 chirc phai quan tAm t6i cac nhu
cau cua ho, phai nidm dugc nhu cau trude mit cia ho la gi dé tir d6 c6 cac giai phap phu
hop cho viéc théa min nhu cAu ngudi lao dong, dong thoi dam bao dat dén cac muc
tidu ctia to chirc.

1.2.2. Hoc thuyét nhu cdu thiic day ciia David Mc Clelland

Thuyét nhu ciu cta David Mc Clelland tap trung vao 3 nhu cau: thanh tich,
quyén lyc va lién minh.

Nhu cdu thanh tich: mot ngudi ¢6 nhu cau vé thanh tich thuong muén hoan
thanh cac muc tiéu déy thach thuc béng nd luc cua chinh ho, tin hudng thanh cong
& mirc do canh tranh va can nhan duoc phan hoi 16 rang vé két qua lam vi¢ cua ho.

Nhu cdu quyén lyee: nhitng ngudi ¢6 nhu cdu quyén luc muédn tac dong, anh
huong va kiém soat cac ngudn luc va kiém soat con nguoi néu ¢ 1oi cho ho.

Nhu cdu lién minh: mubn c6 méi quan hé gan gili va than thién véi moi
ngudi xung quanh. Nhu cau lién minh khién moi ngudi c¢b ging vi tinh ban, hop tac
thay vi canh tranh va mubn xay dung mdi quan hé dya trén sy hiéu biét 1an nhau.

Thuyét nhu ciu ciia McClelland duoc Gng dung trong théa min nhu cau cua
nguoi lao dong nham tao ra dong luc lam viéc. Nhu cau thanh tich v&i mat do phan
bd cang 16n thi mirc d6 mang lai hiéu qua cong viée clia ngudi lao dong cang cao,
thiic day ho lam viéc tt hon nhu cau quyén lyc va nhu cau lién minh.

1.2.3. Hoc thuyét hai nhan té ciia HERZBERG

Frederick Herzberg 1a 1y thuyét gia quan tri ngudi Hoa Ky. Theo F.
Herzberg, lién quan dén tao dong lyc lam viéc cho nguoi lao dong c6 hai nhom yéu
t6 d6 1a: yéu to6 “thiic day” va “duy tri”. Vi vy hoc thuyét cua Frederick Herzberg
con dugc goi 14 hoc thuyét hai nhom yéu t hay song t6.

Céc yéu t6 thic day hay 1a cac yéu td dong vién nhu: Ban than cong viéc,
tinh trach nhiém, thanh tyu, sy cong nhan, sy phat trién, su tién bo. bay la nhiing

yéu to gan vdi cam xuc tich cuc, li€én quan dén tinh chat cong viée, co tdc dung tao
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ra su hai 10ng va thoa mén coéng viée. Tuy nhién, néu thiéu nhimng yéu t nay, ngudi
lao dong van c6 thé lam viéc, nhung ho s€ té ra khong hai long va thiéu hing thu
1am viéc. Nhitng diéu nay khién tinh than bat 6n.

Céc yéu té duy tri 1a nhitng yéu t6 co ban trong t6 chirc nhu: Chinh sach cta
t6 chtrc, sy gidm sat cong viéc tai noi 1am viéc, tién luong, quan hé véi ddng nghiép
va quan hé vai cap trén. Tap hop cac yéu td trong nhom nay chi ¢ tac dung duy tri
trang thai hoat dong lam viéc binh thudng. Tat ca ngudi lao dong déu mong mudn
nhan dugc mot mirc lwong twong xing véi suc luc cua ho, duoc t6 chirc quan ly
hop 1y va diéu kién lam viéc thoai mai. Khi nhitng yéu té ndy duoc thoa man, doi
khi ho coi d6 1a diéu hién nhién. Nhung khong c¢é né, ho trd nén bat man va mat
nang suét lam viéc.

Theo Frederick Herzberg, thay vi ¢6 ging cai thién yéu té duy tri, nha quan
1y nén ting yéu t6 thiic ¢y néu mudn cé phan ung tich cuc tir ngudi lao dong.

1.2.4. Hoc thuyét vé su ting cwong tich cuc cia B.F.Skinner

B. F. Skinner 1a hoc thuyét dinh hudng viéc 1am thay doi hanh vi ctia ngudi
lao dong thong qua cac tac dong ting cudng. B. F. Skinner cho rang nhimg hanh vi
duoc thuong s& c6 hudng lip di lap lai 1a mot didu tot, cac thoi diém thudng/phat
cang ngin bao nhiéu s& c6 tac dung thay doi hanh vi ngudi lao dong nhiéu nhat. B.
F. Skinner ciing quan niém rang cac hinh phat c6 tac dung it hiéu qua hon so véi
thudéng. Vi vay, dé tao dong luc cho nhan vién, ngudi quan ly can quan tam dén
nhiing thanh tich t6t va khen thuéng ho vi nhiing thanh tich d6. Sy nhan manh vao
phan thuéng hiéu qua hon nhan manh vao hinh phat.

1.2.5. Hoc thuyét ky veng cia Victor H. Vroom

Ky vong 1a mong mudn nhan dugc thir gi d6 sau khi hoan thanh mét nhiém
vu hoic cong viéc. Néu ching ta biét duoc mong mudn cua nguoi lao dong sé& kich
thich ho 1am viéc cham chi hon, tir d6 tao ra két qua cao hon. Néu kich thich dung,
no s€ tao ra 1gi ich cho ca nguoi lao dong va td chuc.

Sy nd lyc cia nguoi lao dong cin ¢t vao phan thuong sau khi hoan thanh

cong viéc ma ho mang lai. Néu phan thuong mang lai sy tich cuc nhu luong cao, co
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hoi thing tién, ho s& ¢b ging, chim chi lam viéc. Nhung néu phan thuéng mang tinh
tiéu cuc nhu mét moi, chan nan, ap luc cao thi ho ciing c6 thé cb ging, nhung d6
khong phai 12 dong lwc ma 1a ap luc, néu gay ap luc ho co thé s& rdi bo to chirc.

Hoc thuyét Victor H. Vroom chu trong dén ché do dai ngd va tién thudng
cho nguoi lao dong. Pay 1a van dé hét stc nhay cam va anh hudng 16n dén ngudi
lao dong. Nguoi lao dong mudbn thoa mén ti da sy mong doi thi nha quan 1y phai
quan tdm dén ché do dai ngd, tién thuong dé chi phi bo ra khéng vuot qua hiéu qua
cong viéc ciia nhan vién nhung van dam bao dé thu hit ho.

Hoc thuyét cia Victor H. Vroom c6 thé duoc ap dung trong quan 1y ngudi
lao dong tai t6 chirc. Theo do, cac nha quan 1y nén xdy dung cac chinh sach quan 1y
nguodn nhan lyc dé chung thé hién r6 mdi quan hé gitta nd lyc va thanh tich, giira
hiéu suit, két qua va phan thuong. Dong thoi tao ra sic hap dan caa két qua - phan
thuong cho nguoi lao dong. Khi 1lam duoc nhing diéu nay, dong luc lam viéc cua
nguoi lao dong s€ duoc tao ra.

Van dung cac hec thuyét tae dgng luc

M3di hoc thuyét trén déu c6 nhitng wu diém va han ché riéng. Tuy thudc thoi
diém nghién ctru va mdi trudng phat trién xa hoi ma cac hoc thuyét co cac mirc do
dung din va ung dung trong thuc té khac nhau. Vi vy, cac nha quan tri can linh
hoat trong viéc van dung nhiing hoc thuyét va van dung that hop 1y v6i hoan canh
clia to chtrc minh dé c6 hiéu qua tt nhat, mang lai két qua nhu mong doi.

- Trong pham vi nghién citu cua luan vin nay, tac gia van dung hoc thuyét
nhu cau cia A. Maslow dé phan tich nhu cau cta ngudi lao dong va sy thoéa man cé
anh hudng nhu thé nao dén ngudi lao dong. Qua hoc thuyét nay tac gia mudn phan
tich bién phap kich thich vé vat chat va kich thich vé tinh than nham tao dong luc
cho nguoi lao dong.

- Hoc thuyét ky vong cua Victor Vroom ciing duoc sir dung trong luan vian
dé phan tich cong tac tién luong, tra thudng, dao tao, phat trién nhan vién.

- Hoc thuyét vé su ting cuong tich cuc cua B.F.Skinner dugc sir dung dé

nhan manh viéc khen thuéng sé giup ngudi lao dong c6 dong luc 1am viéc tét hon.
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- Hoc thuyét nhu cau thic day cua David Mc Clelland dugc sir dung dé phan
tich nhu cau ctia nguoi lao dong, dong thoi nhan manh nguoi lao dong cé nhiéu nhu
cau néu duoc thoa man nhu cau thi hiéu qua 1am viéc cia nguoi lao dong sé cao.

- Hoc thuyét hai nhan t6 cia HERZBERG duoc sir dung trong luin vin dé
phan tich yéu t6 dong vién gin véi cam xUc tich cyc, lién quan dén tinh chat cong
viéc, c0 tac dung tao ra sy hai long va théa mén cong viéc.

1.3. Céc noi dung hoat dong tao dong luc lam viéc cho ngwoi lao djng
trong to chirc
1.3.1. Xdc dinh nhu cdu ciia nguoi lao déng

M&i mot nguoi lao dong lai ¢6 nhitng nhu ciu vé mic do lao dong khac
nhau, tiy thudc vao hoan canh ma anh huéng téi tinh than, dong luc va chat luong
cudc sdng. Tuy nhién, c6 thé tém luoc cac nhu cau cin ban cia ngudi lao dong theo
cac nhom nhu cau dua trén céac hoc thuyét.

Nhu cau kiém tién: thoéa mén cho cudc song chi tidu co ban cia ngudi lao
dong, bao gdm tién luong, tién thudong, cac chinh séch phuc loi ma t6 chirc co thé
dem lai cho nguo1i lao dong.

Nhu cau thé hién ban than: Gia tri ban than duogc thé hién & muc do quan
trong mdi ¢4 nhan dat 1én chinh minh va trong cong viéc. Nhu cau thong qua viéc
lanh dao nhin nhan vé nang luc chuyén moén va théa man dugc mong muén cua
nguoi lao dong

Nhu ciu vin héa, moi truong lam viéc tot: Mdi nguoi lao dong déu mong
mudn duoc lam viée trong moi trudng thong qua 4m hudng chung cé nhimg tic
dong tich cuc dén hiéu qua cong viéc. Van hoa td chirc 13 tinh than t6 chuc, tao
duyng diéu kién l1am viéc an toan, xay dung méi truong lam viéc gan két va trao
quyén cho ngudi lao dong.

1.3.2. Céng cu phi tai chinh
1.3.2.1. Tao dong lyc lao dong thong qua sép xép, b4 tri lao dong

B6 tri lao dong phu hop véi cong viée cho ngudi lao dong thi cac nha quan

1y can biét phan cong cong viée sao cho phu hop, giao viée dung ngudi, dung véi

nang luc s& dem lai két qua cao.
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Céac nha quan ly phai xac dinh dung trinh d6 ctia nguoi lao dong, cac tiéu
chuan dé thyuc hién cong viéc, dua ra mirc do phu hop ciia cong viée danh cho ngudi
lao dong dé tir d6 sip xép va bd tri nguoi lao déng dung véi véi timg cong viée cu
thé.

Trong qué trinh 1am viéc, ngudi lao dong dugce xip xép cong viéc phu hop
v6i nang luc thi s& khai thac dugc tiém ning cua nguoi lao dong, giup ngudi lao
dong hung thu, yéu thich v6i cong viée thi hiéu qua ning suit 1am viéc duoc ning
cao va nguoc lai néu bd tri cong viéc khong phu hop sé tao cho nguoi lao dong tam
ly chan nan khong mudn lam viéc.
1.3.2.2. Tao dong lyc lao dong thong qua danh gid thuc hi¢n cong viéc

Pénh gia thyc hién cong viée 1a mot hoat dong quan 1y ngudn nhan lyc quan
trong ton tai trong tat ca cac to chtrc. Panh gia két qua thuc hién cong viéc cua
nguoi lao dong thuong xuyén va cong bang 1a viéc lam can thiét dé biét dugc két
qua hoan thanh cong viéc ctia nguoi lao dong. Vi vay, két qua danh gia co tac dong
truc tiép dén quyén loi cia ngudi lao dong, va tic dong rat 16n dén thai d6 va hanh
vi trong cong viéc ctia mdi ngudi lao dong. Ngoai van dé luong thudng cao, ngudi
lao ddng con can sy cong bang, khach quan trong viéc danh gia hiéu qua cong viéc.

Viéc danh gia két qua lao dong cho ngudi lao dong ciing 1a don bay tao dong
lyc trong lao dong, 1a cong cu quan trong kich thich nguoi lao dong hiang hai lam
viéc. Pay 1a co s dé dam bao su cong bang trong tién lwong, tién thudng va cac
hoat dong nhan sy khac. Hon nita, néu danh gia ding sé gitip nguoi lao dong thay
dugc nhitng diém manh, diém yéu ctia minh trong qué trinh thyc hién coéng viéc, tir
d6 c6 giai phap khic phuc dé dat hiéu quéa cao hon trong cong viéc.

Muc ti€u ctia danh gia thyc hién cong vi¢c 1a cdi thién hi¢u suit cua nguodi
lao dong va giup cac nha quan 1y dua ra cac quyét dinh nhan sy dung dén cho dao
tao, bd tri sir dung lao dong cling nhu khen thuong va ky luat. Trong mét t6 chirec,
danh gia két qua hoat dong ctia ngudi lao dong rat quan trong vi né phuc vu nhiéu
muc tiéu quan 1y va co tac dong truc tiép dén ca ngudi lao dong va td chic. Panh

gia cong bang, khach quan sé& 1a bién phap hitu hiéu dé tao dong luc cho ngudi lao
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dong. Co so dé cong nhan thanh tich va kha ning thing tién cua nguoi lao dong
phai dua vao két qua thuc hién cong viée. Boi su thing tién chinh 1a cach dé khang
dinh gia tri cia ban than trong to chic va truée dong nghiép dic biét 1a nhitng
nguoi ¢6 hoai bao va nang lyc thuc su vi sau mot thoi gian kha dai lam viéc & mot
vi tri ndo d6 thi ho mudn c6 mét vi tri méi hon dé ho c6 thé phat huy hét nang luc
ctia minh dong thoi tranh sy nham chan trong cong viéc.

1.3.2.3. Tao dong luc lao dong thong qua diéu kién, moi trudng lam viée

Piéu kién va moi truong lam viéc bao gém nhiéu yéu t6 nhu: thiét bi phuc vu
cho lao dong, may moc, vian hoa ctia to chirc, khong khi trong tap thé, thoi gian nghi
ngoi, thoi gian 1am viéc, chinh sach vé nhan sy , bao ho lao dong, yéu cau cia cong
viéc.

Tao diéu kién va méi truong lam viéc thudn loi 1a tao ra cac diéu kién 1am viéc
t6t dé phuc vu cho lao dong. Ngudi lao dong ludn bi chi phdi béi méi trudng sdng, moi
truong 1am viée. Ho s& khong thé 1am viée tot néu cac diéu kién va méi truong 1am
viéc khong tot, didu d6 s& gay ra tim 1y chan nan, cong viéc ngung tré, anh huong dén
hiéu qua 1am viéc cua ngudi lao dong. Nguoi lao dong s& khong c6 himg thu dé lam
viée, nguoc lai néu diéu kién va méi truong 1am viée t6t thi nd 1a diéu kién thuan loi dé
nguoi lao dong hang say lam viéc va lam vi¢c dat hi¢u qua cao.

Vi vay, cac nha quan 1y phai quan tim téi diéu kién, méi truong, tim 1y 1am
viéc cho nguoi lao dong, day la nhan td dua dén sy kich thich kha nang sang tao,
hing thu 1am viée, ning cao niang suét lao dong, hiéu qua san xuat.

Tao diéu kién moi truong lam viéc t6t va thuan loi, giup nguoi lao dong co
nhiéu kha ning va hon thé con ting ning suit lao dong, thoi gian lang phi giam bat
va khong can thiét, tao ra sy thoai mai trong cong viéc dua dén két qua la nguoi lao
dong s& cam thay himg thi hon véi cong viée, tao két qua tdt trong lao dong.
1.3.2.4. Tao dong luc lao dong thong qua dao tao, phat trién nguén nhan luc

Do tao va phat trién ngudn nhan luc 13 tong hop cac hoat dong hoc tip
nham gitp nguoi lao dong cod thé thuc hién cac chirc nang, nhiém vu cua minh hi¢u

qua hon.
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Mdi mét to chirc déu coi trong cong tac dao tao va phat trién nhan luc vi n6
cung cap mot khoi lwong kién thire, k¥ nang, dinh hudng nghé nghiép cho ngudi lao
dong. Tir d6 giup td chic sir dung c6 hiéu qua ngudn nhan luc hién cé, dap tng
dugc nhitng thay doi su phat trién cua khoa hoc céng nghé ciing nhu yéu cau cia
cong viéc. Pao tao va phat trién ngudn nhén lyc ciing nang cao kha ning thich tng
véi cong viée cia nguoi lao dong. Bén canh d6, mdt muc ti€u khac ciing kha quan
trong 1a n6 goép phan dap ung nhu cau hoc hoi, tim hiéu kién thirc, k¥ ning ma
nguoi lao dong mong mudn. TH chirc ¢ thé nang cao chat lugng ciia nguoi lao
dong bang cach cho ngudi lao dong tham gia cac khoa dio tao méi, dao tao nghiép
vu dé nang cao kién thuc, k¥ niang 1am viéc nhanh chéng, chuyén nghiép hon va
gitp ho thyc hién nhiém vu tdt hon va nang cao hiéu qua lam viéc cua t6 churc.

bé cong tac dao, hoc tap giap ich cho viéc thuc hién cidc muc ti€u ctua to
chitc va nhu cau dao tao cia nguoi lao dong thi td chuc can xac dinh o nhu ciu
dao tao va phat trién. Nhu cau can thiét phai thay d6i khong chi dbi vé6i timg vi tri &
cac cAp quan 1y, co ciu to chirc ma con & mdi ngudi, vi kién thire, tiém ning cua
mdi nguoi 1a khong gidng nhau. Pong thoi xac dinh rd muc tiéu dio tao cu thé ciing
nhu Iya chon phuong phép dao tao thich hop.

1.3.3. Cong cu tai chinh
1.3.3.1. Tao dong lyc thong qua tién luong

Tién lwong hay tién cong tra cho nguoi lao dong duge coi 1a mot trong sé cac
hinh thirc tao dong lyc vat chit co ban d6i voi nguodi lao dong. Khi nguoi lao dong
mudn nhan duogc tién luong cao thi ngudi lao dong can nang cao gia tri ban than,
nang cao trinh do, chuyén moén dé déng gop vao thuc hién muc tiéu cua to chic.
Tién lwong dugc coi 1a mot céng cu hiru hiéu gitp giit chan ngudi lao dong va
khuyén khich ho 1am viéc hiéu qua nhit c6 thé.

Tién luong 12 mot phan khong thé thiéu trong viéc duy tri cudc song, dam
bao nhitng nhu cau thiét yéu ciia con ngudi, gitip ho tai san xuét sic lao dong.
Ngoai ra tién luong con thé hién gia tri, dia vi ctia nguoi lao dong va la muc tiéu lao

dong hang dau cua da sé nguoi lao dong.
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Vi vy, mdi t6 chirc can xdy dung cho minh mét hé thdng tra lvong hop 1y va
khoa hoc. Pé tién luong dugc sir dung nhu mot don bay kinh té thuc ddy ngudi lao
dong lam viéc co6 hi€u qua va thuc sy phat huy duoc vai tro cua né thi khi xay dung
ché d6 tra luong t6 chirc can phai chu ¥ dén cac nguyén tic sau:

— Pam bao tién luong phai dua trén co sé két qua thuc hién cong viéc cua
nguoi lao dong va cong bang giita ngudi lao dong. Cong bang sé khuyén khich
nguoi lao dong hang hai lam viéc va dam bao mac lvong duoc tra tuong xing voi
két qua 1am viéc cia ngudi lao dong;

— Tién luong phai dap tng nhu ciu tai san xuat lao dong va nhu cau nang
cao doi sdng ca vé vat chat Ian tinh than cho ngudi lao dong;

— Tién luong phai dam bao hop ly giira cac nganh nghé trong nén kinh té va
cdng bang so vai thi truong lao dong;

— Tién luong xdy dung phai dam bao rd rang dé hiéu, dé nguoi lao dong
hiéu vé quy ché luong, biét cach tinh lwong ciia minh.
1.3.3.2. Tao dong lyc thong qua tién thudng

Tién thuong chinh 1a khoan tién bd sung cho tién lwong nhiam ghi nhan
nhirng thanh tich dic biét hodc thanh tich xuit sic ctia ngudi lao dong. Tién thudng
duogc sir dung nhu cong cu nang cao hiéu suat, chat luong cong viéc cia nguoi lao
dong.

Nha quan 1y sir dung cong cu tao dong luc thong qua tién thudng phéi cin ctr
dua trén céc tiéu chuan cu thé dam bao sy cong bang va hop 1y.

Tién thuong khong chi 1a phuong tién bo sung thu nhap cho ngudi lao dong
ma con 1a phuong tién danh gia két qua lam viéc, tinh than trach nhiém cta ngudi
lao dong d6i v6i cong viée. Tién thudng 1a mot trong nhitng bién phap khuyén
khich nguoi lao dong quan tim dén két qua lam viéc, dam bao yéu cau vé chat
luong, thoi gian hoan thanh cong viéc.

Céc nguyén tic tao dong luc thong qua tién thudng:

— Tién thuong can dya trén thanh tich ma mdi c4 nhan dat duoc;

— Tién thuong phai co ¥ nghia vé mat tai chinh va tinh than;
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— Tién thuong phai dua trén nhitg cin c tiéu chuan thuong nhit dinh cua
t6 churc;

— Thoi gian khdng nén qué dai giira diém dién ra hanh vi dugc thuéng;

— MAQi t6 chuc can cir vao diéu kién, dic diém cua to chic minh ma lya chon
hinh thire tra thuang ph hop dé 1am cho tién thuong tro thanh don bay kinh té thic
day viéc tao dong luc 1am viéc cho ngudi lao dong, thuc day su phat trién cua to
chuc.
1.3.3.3. Tao dong lyc thong qua phu cap

Phu cép 1a viéc tao dong luc thong qua khoan tién hodc cac chuong trinh vu
ddi ma td chirc hd tro cho nguoi lao dong do viéc ho ddm nhan thém trach nhiém.
Phy cdp nham bo sung cho tién luong, thuéng, nham bu dap thém cho nguoi lao
dong va tao ra sy cong bang gitta nhitng ngudi lao dong, gop phan hoan thanh cong
viéc mot cach tot nhat. Mot sd phu céip nhu: phu cép trach nhiém, phu cép doc hai,
phu cip khu vue, phu cip luu dong.
1.3.3.4. Tao dong lyc thong qua phtc loi

Mot trong nhitng hinh thtrc tao dong luc quan trong thong qua tai chinh
chinh 1a thong qua cac phuc loi. Pay 1a phan thu lao gian tiép dugc tra cho ngudi
lao dong dudi dang cac hd trg vé cude séng, c6 thé chia 1am hai loai:

— Phc lgi ¢ dinh 1a khoan phc lgi ma céc to chuc, hinh thanh theo yéu
cau chung caa phap luat nhu cac loai bao hiém 1a bao hiém y té, bao hiém xa hoi,
bao hiém that nghiép;

— Phuc loi ty nguyén la khoan phuc loi ma cac doanh nghiép hay t6 chirc
dua ra dya trén kha niang kinh té cua doanh nghiép hay to chuc ciing nhu sy quan
tdm cua lanh dao ¢ d6, vi du nhu: phuc loi vé bao hiém tu nguyén & muc cao hay
thap, phuc lgi vé cha me, con céi, 6m dau, hiéu hi.

Nguyén tic chi tra phuc loi:

— Pam bao nguyén tic ca hai bén 1a ngudi lao dong va té chirc cling ¢o loi;

— Pam bao khéach quan va cong bing giita nhitng ngudi lao dong véi nhau,

cac loai phuc loi véi nhau;
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— Bam bao sy hudng irng cua nguoi lao dong;

— Qua cac chuong trinh phuc lgi ¢6 thé thdy day ciing 1a mot céng cuy tao
dong luc 1am viéc hiéu qua tac dong dén ngudi lao dong trong to chirc. Cac to chirc
thue hién tét cac chuong trinh phuc loi 12 thé hién sy quan tam téi ngudi lao dong,
g6p phan tao dong lec 1am viéc cho ngudi lao dong, khuyén khich ho yén tam lam
viéc va lam viéc c6 hiéu qua.

1.4. Cac nhén t6 anh huong dén dong lwe 1am viée cho nguoi lao dong
1.4.1. Cac nhan té thugc vé nguwoi lao dong

- Nhu cau ctia nguoi lao dong: Mdi ngudi lao dong tiiy vao quan diém, tuy
vao ting thoi diém c6 mong mudn duoc théa min nhitng nhu cau riéng ctia minh dé
t6n tai va phat trién. Co thé chia nhu cau cta ngudi lao dong thanh nhu ciu vat chat
va nhu cau tinh than, hai loai nhu cau nay luon ludén cé xu hudng tim cach thoéa méan
t6t nhat. Nguoi quan 1y can phai xac dinh dwgc nhu cau cia ting nhém ngudi lao
dong dé co6 bién phap phu hop théa méin nhu ciu cho ho nhim dem lai dong luc lao
dong.

- Pic diém ca nhan ctia nguoi lao dong: Mdi ca nhan nguoi lao dong déu co
dic diém vé muc tiéu gidi tinh, d6 tudi, so thich, nguyén vong, hay diéu kién séng
ctia mdi c4 nhan ngudi lao dong ciing tic dong khong nho dén mong mubn lao
dong. Khi nam o dic diém ca nhan cua ngudi lao dong nham bd tri hop 1y trong
cong viéc s€ co tac dung rat 1én dén viéc tao dong luc cho nguoi lao dong.

- Trinh dg, nang lyc lam vi¢c ciia nguoi lao dong: Nang luc cua nguodi lao
dong gom nhing kinh nghiém kién thtrc, ma nguoi lao dong di tich dugc trong sudt
qué trinh lao dong, hoc tap. Mdi ngudi lao dong cd nhitng kha ning va ning luc
khéc nhau nén dong lyc lam viéc ciing khac nhau. Mat khac khong phai nguoi lao
dong nao ciing nhan biét duoc kha ning ciing nhu ning luc cta ban than. Diéu nay
doi hoi cac nha quan ly phai danh gia ding nang luc cua nguoi lao dong vi n6 1a co
so dé nha quan 1y st dung t6t ngudi lao dong trong t chirc. Ngudi lao dong s& thiy

tu tin, thoai mai khi ho dugc giao cong viéc phu hop voi kha nang va nang luc cia
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minh vi nguoi lao dong sé biét duoc ho s& hoan thanh cong viéc & muc do tdt nhat
va nguoc lai.

- Vi tri va kha ning phat trién nghé nghiép: Ngudi lao dong s& duoc dam
nhiém mot cong viéc theo kha nang. Néu cong viée, hop 1y va phu hop v6i chuyén
moén cling nhu nghiép vu ciia ngudi lao dong va cong viée mang lai sy hdp dan voi
nguodi lao dong thi ho s€ c6 hing thi lam viéc cling nhu yéu thich cong viéc minh
lam. Khi nguoi lao dong dugc nang cao trinh do chuyén moén, dugc nhiéu nguoi coi
trong, dugc xa hoi dé cao chic chén sé& anh huodng rat 16n dén dong luc lam viéc cua
nguoi lao dong.

1.4.2. Cac nhan té thugc vé méi trwong bén trong té chirc

- Muc tiéu va chién luoc phét trién cua to chirc: Mdi t6 chirc ¢6 nhitng muc
tiéu phat trién khac nhau trong ngan han, trung han va dai han. Mudn vay, trong
diéu kién khan hiém cac ngudn lyc thi yéu td con ngudi can phai duge phat huy cao
d6. biéu nay thé hién & cac chinh sach tao dong luc lam viéc cho nguoi lao dong,
chinh sach quan tri nhan lyc can phai huéng dén viéc dat duoc cac muc tiéu, chién
lwoc trén.

- Quan diém cua nguoi lanh dao vé tao dong luc lao dong: Quan diém cua
ngudi lanh dao c6 anh hudng mang tinh quyét dinh dén viéc hoach dinh chinh sach
tao dong luc lao dong cua td chirc. Céac chinh sach tao dong luc lao dong can dyua
trén quan diém ding ddn vé van dé tao dong luc lao dong ctia ngudi st dung lao
dong.

- C4c chinh sach quén tri nhan lyc: Moi t6 chuc ¢co nhitng chinh sach dé thuc
hién cong tac quan tri nguén nhan lyc khéac nhau, vi du nhu: Chinh séach tién luong,
ché do dai ngd thuong, gitta chan nhan tai, chinh sach dao tao, cac chinh séch ban
hanh va 4p dung s& tac dong truc tiép dén loi ich va quyén loi, trach nhiém ca nhan
NLD. Vi chinh sach phu hop s& phat huy duoc hét tiém nang ciing nhu so truong
ctia ngudi lao dong va voi ché d6 dii ngd twong xtng, da 16n dé phu hop véi cong

suc nguoi lao dong s€ tao ra dong lyc lam vigc.
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- Vin hoa t6 chuc : D6 1a mot hé thdng nhitng ¥ nghia, gia tri, niém tin va
thoi quen dugc moi ngudi trong cung to chirc cung nhau dong thuan chia sé hang
ngay, tir d6 tao nén cac chuan muc hanh vi cua td chirc. Vin héa to chirc duoc xdy
dung trong mot qua trinh 1du dai boi ca mot tap thé khi nguoi lao dong 1am viée
trong t6 chire, ho s& hoa hop véi méi trudng vin hoa cua t6 chirc d6. Do d6 néu vin
hoa cua to chirc trong sang, lanh manh, véi ban sic riéng, phong thai riéng sé lam
ngudi lao dong doan két, trung thanh day 1a dong luc 16n dé nguoi lao dong mudn
gan bo 1au dai véi t6 chuc.

- Piéu kién 1am viéc: Trong to chire khi diéu kién lam viéc ciia nguoi lao
dong dugc quan tAm va dau tu nhu cac trang thiét bi, bao ho nguoi lao dong lam
viéc cam théy su an toan cho ho vé strc khoe tinh mang, Moi trudng on dinh thi tam
1y chuyén tim vao cong viéc dugc nang cao. DAy chinh 1a co so dé tao ra chat
lugng, nang suat lao dong cao.

1.4.3. Cac nhan té thugc vé méi trwong bén ngoai té chirc

- Cac quy dinh cua phap luat, Chinh phu: Chinh phu va Cac quy dinh cia
Luat phap nhu luat phap vé lao dong chinh 1a co sé phap luat dé dam bao cac quyén
lgi cling nhu nghia vu cua cac bén trong quan hé lao dong, khi nguoi lao dong cé bi
& thé yéu hon trong quan hé lao dong. Khi phap luat vé lao dong dc hoan thién hon,
cong minh va hiéu luc hon sé giup nguoi lao dong sé yén tam hon khi lao dong vi
NLD s& khong phai bi bt ép vo 1y cua chi lao dong dong thoi ho khong thé doi hoi
v6i murc d thai qua d6i véi ngudi sir dung lao dong.

- Piéu kién kinh té - chinh trj - xa hdi: Cac yéu to kinh té nhu lam phat, that
nghi¢p, muc séng ¢ dia phuong, céc yéu t6 6n dinh chinh tri - x3 hoi déu tac dong
dén dong lyc lam viéc ciia ngudi lao dong. Nhu chung ta thiy trong thoi gian qua
khi nén kinh té suy thoai, viéc dinh céng ctia ngudi lao dong dién ra rat it boi 18 luc
nay co hoi tim kiém viéc lam thap, nguoi lao dong phai c6 gang lam viéc tai don vi
dé giit duoc viée 1am, con t6 chirc dé ngudi lao dong tin tudng, an tim gin bd hon
thi phai dua ra chinh sach bao dam thu nhép cho nguoi lao dong cling nhu bao dam

su 0n dinh cta cong viéc.
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- Piac diém nganh va linh vuc hoat dong: Do dic thu cua mdi nganh va linh
vuc khac nhau s€ tdc dong khac nhau dén dong lyc cua nguoi lao dong. Néu linh
vuc hoat dong nhu hanh chinh cdng, xu hudng 1a su 6n dinh, 1au dai, chinh 1a mét
trong nhitng dong lyc dé ngudi lao dong c6 muc tiéu 1am viéc 6n dinh hudng toi.
Nguoi lao dong c6 xu hudng thich 1am viéc ning dong, thu nhap cao chuyén dich
thuong téi dén linh vuc nhu kinh té, ngan hang, tai chinh. Vi vay nganh lam viéc,

véi cac dac thu cong viée cling 1a dong luc dé nguoi lao dong lam viéc va gan bo.
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Két luan chwong 1

Chuong 1 da h¢ théng héa vé dong luc lam viéc, tao dong luc lam viéc
trong td chirc gitp cho tac gia hiéu sau hon vé tao dong lyc lam viéc cho nguoi lao
dong nhu: Céc khai niém; muc dich va vai tro cia tao dong luc lam viéc; mdt )
hoc thuyét tao dong luc lam viéc; Cac yéu td, cong cu tao dong luc cho nguoi lao
dong tai td chire.

Trén co so 1y thuyét do6 van dung nghién ctru thyc trang tao dong luc lam

vi¢c cho can bd nhan vién tai Bdo hiém xa hoi quan Ha Pong.
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CHUONG 2: THUC TRANG VE TAO PONG LUC LAM
VIEC CHO CAN BO NHAN VIEN TAI BAO HIEM XA HOI
QUAN HA PONG

2.1. Téng quan vé Bao hiém xa hi quan Ha Péng
2.1.1. Qud trinh hinh thanh va phdt trién ciia Bio hiém xa héi quin Ha
Dong

- Tén don vi: Bao hiém x4 hoi quan Ha Dong.

- Tru sé: S6 164 Lé Loi, phuong Ha Cau, quan Ha Pong, TP Ha Noi.

- S6 dién thoai don vi: 024.33770333.

- bia chi email. bhxh_hadong@hanoi.gov.vn.

Cung voi sy ra doi ciia Bao hiém xa hoi Viét Nam, Bao hiém xa hoi quan Ha
Pong dugc thanh 1ap voi tén goi 1a Bao hiém xa hoi thi xa Ha Pong theo Quyét
dinh s6 13b-QD/TC-CB ngay 15/06/1995 cua Bao hiém xa hoiViét Nam. Thuc hién
Nghi quyét s 15/2008/QH12 ngay 29/5/2008 ctia Qudc hoi vé viéc diéu chinh dia
giéi hanh chinh thanh phé Ha Noi va mot sd tinh c6 lién quan; Quyét dinh s
3902/QD-BHXH ngay 24/7/2008 cua Tong giam ddc Bao hiém xa hoi Viét Namvé
viéc t6 chirc lai BHXH thanh phé Ha Noi trong d6 ¢6 BHXH thanh phd Ha Pong.
Quyét dinh s6 706/QD-BHXH ngay 19/6/2009 ctia Tong Giam ddc Bao hiém xi hoi
Viét Namvé viéc doi tén Bao hiém xa hoi thanh phd Ha Pong thanh Bao hiém x4
hoi quan Ha Pong tryc thudc Bao hiém xa hoi thanh phé Ha Noiva chinh thic di
vao hoat dong theo phan cip cua Bao hiém xi hoi thanh phd Ha Noi.

Cung v6i su phat trién cua nganh Bao hiém xa hoi, Bao hiém x3 hoi quan Ha
Péng qua gan 25 niam t6 chirc va hoat dong di khong ngimg phat trién. Bao hiém x3
héi quan Ha Pong da trién khai, t6 chirc thuc hién c6 hiéu qué chinh sach Bao hiém
xd hoi gop phan 6n dinh chinh tri, thuc dy su phat trién kinh té - xa hoi, dam bao
qudc phong, an ninh trén dia ban trong nhiing nim qua BHXH quian Ha Pong
khong ngimg 16n manh va phat trién ca vé bd may va doi ngii can bo. Dé thuc hién

cac chuc nang va nhi¢ém vu dugc giao, BHXH quan da déy manh cong tac tuyén
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truyén, phd bién va trién khai siu, rong céc chinh séch vé BHXH, BHYT, BHTN
dén cac co quan, don vi, nguoi lao dong va cac ddi tuong thy hudng ché 36 BHXH
trén dia ban. Pong thoi cong chirc vién chirc va nguoi lao dong tai BHXH quan Ha
Pong 1udn thuc hién tot cac cong tic chuyén moén nghiép vy, dam bao thu dung, thu
da va chi tra cac ché do BHXH, BHYT, BHTN kip thoi, an toan t6i tay dbi tuong
huong tro cép BHXH, goép phﬁn dam bao an sinh xa hoi va 6n dinh chinh tri trén dia
ban. Thyuc hién quan ly 9.369 don vi tham gia BHXH véi 76.000 lao dong tham gia
Bao hiém xi hoi va hon 290 nghin nguoi tham gia Bao hiém y té. Thu Bao hiém xa
hoi, bao hiém y té, bao hiém that nghiép trén 1.881 ty dong; thuc hién cong tac chi
tra ché do cho trén 38.000 luot ngudi hudng chinh sich BHXH véi sd tién trén
2.050 ty ddng. Trong nhimg nim qua BHXH quan Ha Pong ludn hoan thanh t6t cac
nhiém vu duogc giao.
2.1.2. Chikc ning, nhiém vu quyén han, co cdu té chic cia Bdo hiém xa
héi qudn Ha Dong
2.1.2.1 Chirc nang

Gitp Giam doc Bao hiém x4 hoi thanh phé Ha Noi t6 chue thyc hién cac ché
dd, chinh sach BHXH, BHYT; BHTN, Quan Iy thu, chi BHXH, BHTN, BHYT trén
dia ban quan theo quy dinh.

Chiu sy quan 1y truc tiép, toan dién ciia Giam dbc Bao hiém xa hoi thanh phd
Ha No¢i, chiu su quan 1y hanh chinh nha nudc trén dia ban cua Uy ban nhan dan
quan Ha Dong.
2.1.2.2 Nhiém vu

BHXH quan Ha Pong xay dung c4c ké hoach dai han, ngan han va chuong
trinh cong tac hang nim va t6 chirc thuc hién cac ké hoach, chuwong trinh sau khi
dugc Giam doc BHXH thanh phd phé duyét.

Thuc hién cong tac truyén thong, tuyén truyén, phd bién cac ché do, chinh
sach, phap luat vé BHXH, BHTN, BHYT.

T chirc thue hién cdc nhiém vu cia BHXH Viét Nam va BHXH thanh phé
Ha Noi giao, cu thé: Cap s6 bao hiém x4 hoi, thé bao hiém y té; Khai thac, dang ky,
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quan 1y cac ddi twong tham gia va huéng ché d6 bao hiém x3 hoi, bao hiém y té,
bao hiém that nghiép. Thu bao hiém xi hoi, bao hiém that nghiép, bao hiém y té dbi
ca nhan va to chirc tham gia. Tir chdi viéc dong cac ché do khi khong dung quy
dinh. Kiém tra viéc ky hop dong lao dong, dong nop BHXH, BHYT, BHTN d6i voi
cac don vi va td chure str dung lao dong; Giai quyét cac ché d6 bao hiém x3 hoi, bao
hiém y té; Ky hop dong véi cac to chirc lam dai 1y thu bao hiém xa hoi, bao hiém y
té theo quy dinh; Chi tra cac ché 46 BHXH, BHYT, BHTN; tir chéi chi tra cac ché
d6 khong ding quy dinh; to chuc tiép nhan hd so va tra két qua giai quyét theo co
ché “ mot ctra” tai BHXH quan Ha Pong.

Kiém tra, giai quyét cac khiéu nai, kién nghi vé viéc thuc hién cac ché do
BHXH d6i vé6i cac co sé kham, chita bénh bao hiém y té va cac to chirc, ci nhan
tham gia theo quy dinh.

Thuyc hién theo chi dao, huéng dan vé chuong trinh, ké hoach cai cach hanh
chinh cta Bao hiém x4 hoi thanh phd Ha Noi. T6 chirc trién khai hé théng quan 1y
chat luong TCVN ISO theo tiéu chuan quéc gia vao cac hoat dong cia BHXH quan.

T6 chire thye hién giao dich dién tir trong viéc giao nhan, tra hd so va céc thu
tuc hanh chinh. Quén 1y, luu trit hd so nghiém vy, tai liéu hanh chinh va ho so
hudng cac ché do bao hiém xa hoi, bao hiém that nghiép, bao hiém y té.

Tham gia nghién ctru khoa hoc, ing dung cong nghé thong tin, khai thac va
bao mat dir liéu cong nghé thong tin; thuc hién ché @6 thong tin, théng ké, bao cao,
thi dua — khen thudng theo phan cip cia BHXH thanh phd.

Thuc hién cac nhiém vu khac do Giam déc BHXH thanh ph6 giao.

Dé thyc hién tét nhiém vu duoc giao, BHXH quin di phdi hop véi cic co quan
khéc trén dia ban quan, d6 1a: Chi cuc thué, Phong lao dong - thuong binh - xa hdi,
Kho bac Nha nuédc, co quan Cong an, Buu dién Trung tdam 2, UBND quan va
UBND céc phuong nham quéan 1y thu hi¢u qua va to chie chi tra luong huu va tro
cap BHXH kip thoi, an toan, day du.

2.1.2.3 Co chu t6 chirc
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BHXH quan Ha Pong 1a co quan tryc thugc BHXH thanh phé Ha Noi dat tai

quan Ha Dong. T6 chic bang 1a Chi b tryc thudoc Quan uy Ha Bong; Cong doan

BHXH quéan truc thuoc Lién doan lao dong quan Ha Pong; Chi doan thanh nién

truc thudc Quan doan Ha Dong.

Co céu t6 chirc cia BHXH quin Ha Pong duoc thé hién qua so dd sau:

A 4

Giam doc

Phé
Giam doc

Y

T6 Tiép
nhan va tra
két qua
TTHC, quan
1y ho so

Phé
Giam doc

|

T6 Chinh
sach

T6 K& toan,
giam dinh
BHYT

T6 Thu o tch%p_
BHXH 50, tle
Kiém tra

Hinh 2. 1. Co ciu té chirc by mdy BHXH quin Ha Pong

(Nguon: BHXH qudn Ha Péng)

Chtrc nang, nhi¢m vy ctia Ban Gidm doc va cac to6 nghiép vu:

— Ban Giam ddc ¢6 03 thanh vién gom: 01 Giam dbc va 02 Phé giam doc:
o Giam déc: Giam dé¢c BHXH quan Ha Pong do Giam déc BHXH thanh

phd Ha Noi bo nhiém hodc diéu dong, c6 trach nhiém quan Iy va diéu hanh toan bo

cac hoat dong cua BHXH quan; va chiu trach nhiém truéc Giam d¢é¢c BHXH thanh

phd Ha Noi va trude phap luat khi to chire thue hién nhiém vu. Thuc hién cac quy

dinh cua phap luat, cia nganh BHXH va quy dinh quan Iy hanh chinh nha nudéc trén

dia ban.
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o Phé Giam déc: Cac Pho Giam dbe dugc Gidm dé¢c BHXH thanh phé b
nhiém va duoc Giam déc BHXH quan phan céng gilp viéc cho Giam dbc quan ly
chi dao mét s linh vuc cdng tac, nghiép vu dugc phan cong. Trong pham vi, nhiém
vy Va quyén han dugc giao, Pho Giam ddc chu dong giai quyét cac cong viéc duoc
phan céng phu trach va chiu trach nhiém trudc Giam déc BHXH quén va trudc
phap luat. P6i voi van dé lién quan dén nhiéu linh vuc cbng tac thi cac Pho Giam
dbc phu trach giai quyét cong viéc d6 bao cao Giam doc xem xét, quyét dinh.

— BHXH quan Ha Pong ¢6 5 to nghiép vu, véi chitc ning trg gitp Giam dbc
BHXH quén dé thuc hién cac nhiém vu duoc giao trong cac linh vuc chuyén mén,
theo quy dinh:

o T6 Tiép nhan va tra két qua thu tuc hanh chinh, quan ly ho so: C6 chirc

nang tiép nhan ho so va tra két qua giai quyét thu tuc hanh chinh vé BHXH,
BHYT cho nguoi lao dong va don vi st dung lao dong; thuc hién co ché mét cira
lién thong trong giai quyét ché 6 BHXH, BHTN, BHYT, quan 1y va thuc hién
cong tac luu trit ho so, tai liéu thudc hé thong BHXH quan theo quy dinh;

o T6 ché @6 chinh sach: To chic thuc hién va giai quyét cac ché do6 Bao
hiém x& hoi; quan 1y d6i twong huong cac ché do Bao hiém xa hoi theo quy dinh
cua phéap luat;

o Tb Ké toan, Giam dinh BHYT:

= K& toan: Thuc hién cong tac quan ly tai chinh, t6 chtc hach toan ké toan
cua Bao hiém x& hoi theo quy dinh;

=  Giam dinh BHYT: Quan ly va té chtc thuc hién ché do, chinh sach Bao
hiém y té cho moi ngudi c6 the Bao hiém y té theo quy dinh cua phap luat.

o Tothu BHXH, BHTN, BHYT: C6 chiic ning dang ky quan ly khai thac,
cac d6i tugng tham gia va huong BHXH, BHYT, BHTN. Véi nhiém vu thyuc hién
Thu céc khoan tién tir BHXH, BHTN, BHYT cua tat ca cac to chic va ca nhan
tham gia trén dia ban; khong dong cac ché do BHXH, BHYT, BHTN khéng theo
dung quy dinh. C6 sy kiém tra tir viéc ky hop ddng, t6i viéc dong va tra BHXH,
BHTN, BHYT dén co quan, don vi, to chic sir dung NLP.
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o T6 cap sd6 BHXH, the BHYT — Kiém tra:

= Cap s6 BHXH, th¢ BHYT: C6 chirc ning huéng din va to chuc thuc
hién viéc cap va quan ly s6 BHXH, th¢ BHYT. Té chirc xét duyét, ghi nhan va cap
nhat ho so s6 BHXH, thé¢ BHYT cho ngudi lao dong theo phan cap;

= Kiém tra: T chic thuc hién cong tac kiém tra, tiép cong dan, giai quyét
khiéu nai t6 cdo cua céc to chirc, ca nhan trong viéc thuc hién cac ché do, chinh
sach BHXH, BHTN, BHYT.
2.1.3. Cdc ddc diém chung vé hogt déng cia Bao hiém x& hgi quan Ha
Dong
2.1.3.1. Pic diém vé cong viéc

Nganh BHXH la don vi su nghiép hoat dong theo Luat bao hiém x3 hoi nén
hoat dong nghiép vu ctua Nganh vira c6 yéu té quan 1y nha nude, vira mang tinh su
nghiép cong lap, thuc hién ché do chinh sach BHXH, BHYT, gin vdi cong tic quan
ly tai chinh, thu — chi, quan 1y va str dung quy BHXH, BHYT, BHTN. Thuc tién dit
ra cho nganh Bao hiém x3 hoi n6i chung va Bao hiém xa hoi quan Ha Pong noi
riéng c6 nhitng nhiém vy rat 16n, d6 1a phat trién ddi tugng tham ra Bao hiém xa
hoi, Bao hiém y té, Bao hiém that nghié¢p theo muc ti€u, 10 trinh da duoc xac dinh ro
tai cac Nghi quyét cia Ban Chap hanh Trung wong vé cai cach chinh sach Bao hiém
x4 hoi; cac Nghi quyét ctia Chinh phii vé giao chi tiéu phat trién d6i twong tham gia
Bao hiém xi hoi dit muc tiéu tong quat “Ting budc mé rong virng chic dién bao
phil Bao hiém xa hoi, huéng t6i muc tiéu Bao hiém xa hoi toan dan va Chién luoc
phat trién nganh Bao hiém xa hoi Viét Nam dén nim 2021 d dugc tha tuéng Chinh
phil phé duyét. Cling voi d6 1a phai quan 1y, sir dung quy Bao hiém x3 hoi, quy Bao
hiém y t& diing quy dinh va c6 hiéu qua, nhdm dam bao can d6i quy Bao hiém xa
hoi, can dbi trong dai han, quy Bao hiém y té can doi hang nam. Pdng thoi, nhiém
vu quan trong, xuyén sudt cua nganh BHXH 1a phuc vu tdt moi don vi, to chirc,
nguoi sir dung lao dong, ngudi tham gia va thu huong quyén loi vé cac ché do Bao

hiém xa hoi, Bao hiém y té, Bao hiém that nghiép.



31

Dé giai quyét khdi luong cong viée do, bén canh viéc ning cao ning luc
quan 1y va ting cudng ddo tao bdi dudng nghiép vy, phim chit chinh tri cho doi
ngil can bd, nhan vién thi Bao hiém xd hoi quan Ha Péng con phai quan tim dén
viéc tao dong lyc lam viéc cho can by, nhan vién dé ho co thé phat huy tinh ning
dong, sang tao, tan tuy voi cong viéc dugc giao nham dat dugc muc tiéu cua ca
nhan ciing nhu ciia t6 chic.
2.1.3.2. Két qua hoat dong cia BHXH quén Ha Péng tir nam 2016-2019

Trong nhimg nim qua duoc sy chi dao ciia Uy ban nhan dan quan Ha Pong
va BHXH thanh phé Ha Noi, v61 nhiing nd luc trong qua trinh thyc hién nhiém vu
cua cong chuc, vién chirc va nguoi lao dong BHXH quan Ha Dong da dat duoc
nhiéu thanh tich trén tt ca cic mat. Day [a mot két qua dang khich 1¢, tao dong luc
thuc day BHXH quan Ha Pong ngay cang cing cd va phat trién hon trong giai doan
phat trién va hoi nhap kinh té quéc té. Cu thé két qua dat dugc cia BHXH quan Ha
bong duoc thé hién qua cbng tac thu, chi BHXH, BHYT, BHTN.

— Vé cong tac thu BHXH, BHYT, BHTN: Két qud thu BHXH, BHYT, BHTN
diroc thé hién tai bang nhw sau:

Bing 2. 1: Két qud thwc hi¢n ké hoach thu BHXH, BHYT, BHTN giai doan 2016-2019
(DVT: Ty dong, %)

So thu theo k¢ £ Ty 1€ dat dwgc so
e hoach BHXH | Sé thu BHXH quan | 7, f£fatauec
Chi tiéu J Ao A ooy voi ke hoach giao
thanh pho giao thuc hién (ty)
] (%)
(ty)
Nam 2016 975 987 102,5
Nam 2017 1.178,6 1.195,5 104,2
Nam 2018 1.400,3 1.416,6 101,2
Nam 2019 1.630,5 1.650,8 101,12

(Nguon: BHXH qudn Ha Péng)
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Pon vi tinh : ty dong

1630
1800 1400

1600 1178
1400
1200
1000
800
600
400
200

Nam 2016 Ndam 2017 Nam 2018 Ndm 2019

B S6 thu theo k& hoach BHXH TP giao M S8 thu BHXH quén thuc hién

Hinh 2. 2: Biéu dé biéu dién thuwc hign ké hoach thu giai dogn 2016 — 2019

Qua s liéu tai bang 2.1 va hinh 2.2 ta thay:

— Trong giai doan 2016-2019 do 1am tét toan dién cong tac thu trén tat ca
cac chi tidu: phat trién dbi twong, quan 1y thu tan dung hét cac ngudn thu nén nhiéu
nam lién tuc BHXH quan Ha DPong lubn hoan thanh vuot mirc cac chi tiéu, ké hoach
do BHXH thanh phd Ha Noi giao. Cu thé: S6 thu ndm sau ludn cao hon nim trudc
va s thu quan thyc hién luon cao hon sb thu theo ké hoach thanh phé giao. CO
duge két qua d6 ngay tir dau cac nam tai chinh, ban Giam déc BHXH quin Ha
bong da ban hanh ké hoach thuc hién cac chi tiéu, nhiém vu dugc BHXH thanh phé
Ha No6i, UBND quan giao; Giao chi tiéu cu thé cho tung can bg, vién chuc vé thu,
thu ng va phat trién doi tuong; Ra soat déi tugng hudng, phat trién doi twong linh
lwong huu qua thé ATM; Kiém soat chi phi kham chita bénh BHYT; Thudng xuyén
quan triét dén toan thé can b, vién chirc ndi quy, quy dinh ctia nganh, quy ché lam
viéc clia co quan va cac chi dao ctia Giam déc BHXH Thanh phé. Tir nhitng thanh
tich vé cong tac thu BHXH cho thiy CCVC va NLD tai BHXH quan Ha Pong da
nd lyc nghién ciru, hoc tap, 4p dung cong nghé thong tin vao xir 1y cdng viéc mot
cach hi¢u qua.

— Cong tac thanh tra, kiém tra luén duoc thuc hién dé phat hién va kip thoi
chan chinh nhitng sai sot trong thuc hién chinh sich BHXH, BHTN, BHYT di véi

cac don vi str dung lao dong, cac co s& kham chita bénh, cac dai ly thu.
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— Tuy nhién ty Ié hoan thanh ké hoach thu tir ndm 2016 -2019 ¢ xu huéng
giam so vai ty 1& cua cac nam trudc. Do con nhiéu doanh nghiép chwa tham gia
hodc tham gia BHXH chwa ddy du cho ngudi lao dong, nhiéu don vi no dong
BHXH gay anh huéng dén quyén loi cua ngudi lao dong, nguyén nhan chinh 1a céc
ly do sau:

Do khdi luong ho so nghiép vu nhiéu nén cong tac dén ddc thu ng truc tiép
tai don vi con han ché, cong tac tuyén truyén chua c6 chiéu su.

Viéc chap hanh phép luat vé lao dong, BHXH, BHYT ciia nhiéu don vi chua
nghiém tuc; nhiéu don \%! tron dong BHXH, BHYT, BHTN cho nguoi lao dong.

S6 lao dong tham gia BHXH, BHTN, BHYT giam, ty 1é no chua giam chu yéu
do anh huong cia dai dich va tinh hinh suy thodi kinh té, nhiéu doanh nghiép gip kho
khan trong hoat dong san xuét, kinh doanh, lao dong khong c6 viéc lam nén phai tam
ngimg va nglmg hoat dong hodc cét giam lao dong. Pic biét 1a cac don vi thudc khi
kinh doanh dich vu, van tai, ban 1¢, xay lp, cac trudng ngoai cong 14p déu bi anh
hudng truc tiép. Bén canh d6 con mot s6 don vi ng 16n, kéo dai chuyén dia ban déng
BHXH, BHYT vé quan Ha Pong dan dén ting ty 16 ng Bao hiém xa hoi.

— Vé cong tac chi, gidi quyét cac ché dg BHXH, BHYT, BHTN

Két qua chi BHXH, BHYT, BHTN cho cac ddi twong huong trg cap BHXH
va sb tién chi tra tro cép dugc thé hién tai bang nhu sau:

Bing 2.2: Két qua chi tro cdp bdo hiém xa hoi tai BHXH quin Ha Pong giai doan

2016-2019
Don vi tinh: (ngueoi, triéu dong)

S6 ngudi So tién (triéu dong)

STT Niam Ngéan sach - Ngéan séch -

nha nudc Quy nha nuéc Quy
1 2016 7.824 26.889 286.828 889.217
2 2017 8.411 35.317 292.145 1.004.587
3 2018 8.374 35.191 318.667 1.334.752
4 2019 8.288 38.803 338.064 1.543.999

(Nguon: BHXH qudn Ha Déng)

Qua bang s liéu 2.2 ta thay s6 ddi tuong quan 1y va s6 tién chi tra cac ché do

BHXH cho cac d6i trong huéng tir ngudn ngén sach va nude va ngudn quy




34

BHXH qua cac ndm ting theo hang nim, nhung cong tac quan ly ddi twong, cong
tac chi ludn duogc dam bao an toan, dung ky, dung ché do huong. BHXH quan Ha
DPéng d3 sir dung ngudn kinh phi dung nguyén tic, ding ché dé quy dinh, khdng co
ti€u cyc xay ra. Cong tac chi tra cac ché d6 BHXH, BHYT duoc thuc hién tét, ding
quy dinh, t6 chtrc chi tra lwong huu va trg cip hang thang cho cac dbi twgng huong
ché d6 BHXH dam bao chi ding, chi du, an toan, thuan tién.

Tom lai két qua hoat dong giai doan 2016-2019: Trong tat ca cac mit thu,
chi, giai quyét cac ché d6 BHXH, BHYT, BHTN, BHXH quin Ha Pong da hoan
thanh va hoan thanh vuot chi tiéu, ké hoach dé ra. Budc dau di dap ung duoc cac
yéu cau ting trudng quy va dam bao chi tra cic ché do BHXH day du, ding ky,
dung han t6i tay nguoi thy hudng. Co duoc thanh tich nhu trén 12 do tap thé cong
chtic vién chirc va ngudi lao dong tai BHXH quan Ha Pong da luon cd ging hét
minh dé hoan thanh tét cac nhiém vu duoc giao. Khéi lugng cong viée ngdy cang
16n, do nguoi tham gia va thu huong chinh sich BHXH, BHYT, BHTN ngay tang
nhung s6 lugng cong chirc vién chirc va ngudi lao dong lai chi trong gidi han cho
phép cia BHXH thanh phé Ha Noi. Pé dat duoc cac két qua trén, cong viéc cua
cong chuc vién chic va nguoi lao dong tai BHXH quan Ha Bong ludén trong tinh
trang qua tai, cuong do lam viéc cing thang va ap luc cong viée 16n nén diy 1a mot
bai toan dit ra cho ban Giam ddc ciing nhu cac cip quan 1y phai 1am thé nao dé tao
dong luc lam viéc cho nguoi lao dong, cling nhu bd tri lao dong hop ly dé toan
thanh t6t cac chi tiéu, nhiém vu duoc giao trong ngué)n nhan luc hién co6 cua don vi.
2.1.4. Tinh hinh lao dong tai BHXH qudn Ha Déng

Lao dong 1a mot yéu td quyét dinh qua trinh hoat dong cua don vi. Chinh vi
vay, co cdu va dic diém cua doi ngii lao dong c6 anh hudng rat 16n dén hiéu qua
viéc thue hién céc chi tiéu, nhiém vu. Theo s6 liéu théng ké caa don vi, sb luong va

chat lugng lao dong cua don vi thé hién qua cac bang sau:
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Béng 2.3. Co ciu tudi, gisi tinh va trinh ¢ chuyén mon ciia BHXH quan Ha Dong
qua cac nam 2016-2019

(Don vi: nguoi; %)

2016 2017 2018 2019
Chi tiéu S6 | Tyle | So | Tyle | S6 | Tyl | S6 | Tylé
lwgng | (%) |lwgng | (%) |lwgng | (%) |lweng | (%)
Téng s0 Nguﬁn 16 16 47 47
nhan lue
Gi6i tinh
Nam 10 | 217 9 19,5 10 | 21,3 10 | 21,3
Nit 36 | 783 | 37 | 805 | 37 | 787 | 37 | 787
D) tudi
<=30 6 13 4 8,6 3 6,4 3 6,38
31-40 23 50 23 50 24 51 23 | 48,93
41-50 13 | 28,2 16 | 347 17 | 36,2 18 | 3872
Tu 51 tro di 4 8,8 3 6,7 3 6,4 3 6,49
Trinh d¢
Trén DH 5 10,86 | 5 10,86 | 5 10,6 5 10,6
Dai hoc 37 | 8043 | 37 | 8043 | 37 | 787 | 37 | 787
_(;jf’mdgégégp 1 | 217 | 1 | 217 | 1 | 21 | 1 | 21
Khéac 3 6,54 3 6,54 4 8,6 4 8,6

Qua bang 2.3 trén c6 thé thay:

Vé luc lugng lao dong

(Nguon: BHXH qudn Ha Péng)

Sb luong lao dong cia BHXH quan Ha Pong tir nam 2016-2019 khong c6

qua nhiéu bién dong, ting 1 ngudi so v6i ndm 2016. Téng ngudn nhan luc tinh dén

nam 2019 14 47 ngudi, véi ngudn nhan lyc nhu hién nay ngudi lao dong tai BHXH

quan Ha Pong da phai lam viéc qud tai, hang ngay phai lam thém gi¢ thi méi dap

ung duoc khoéi lugng cong viée, cac chi ti€u, nhi¢m vy dugc giao cua don vi.

Vé co cau lao dong

Lao dong co trinh 6 dai hoc chiém da sd, khoang hon 90% téng sb nguoi
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lao dong trong don vi; trinh do trén dai hoc chiém ty 1¢ 6-8% chu yéu nam gifr cac
vi tri cha chét nhu: Giam ddc, Phé Giam dbc; Trung cdp chiém ty 18 rat thap
khodang 2,3%; Ty trong so cip chiém ty 1¢ rat thip dao dong khoang 7% & céc vi tri
bao v¢, tap vu.

- V& co ciu theo gidi tinh: Lao dong nit chiém ty 1& dao dong tir 78% - 80%
trong khi d6 lao dong nam chiém 20% - 22% trong tong sb lao dong, két qua nay
cho thiy c6 su chénh 1éch dang ké vé gi6i tinh trong doi ngii cong chirc vién chirc
va nguoi lao dong tai BHXH quan Ha Pong. Lao dong nit qua nhiéu nim chiém ty
1é cao hon lao dong nam trong tong sé lao déng cua co quan, pht hop véi dic diém
cong viéc cia nganh BHXH, vi thuc hién chinh sach lién quan dén nguoi lao dong,
do1 héi su ti mi, can than, nhe nhang, nhiét tinh, chu dao.

- V& co cau theo d6 tudi: Lao dong co tudi doi dudi 30 tudi chiém tir 6-9%,
d6 tudi trong khoang tir 31 — 40 tudi chiém 48-51%, lao dong co tudi doi tir 41- 50
tudi chiém 28-36%, lao dong co tudi doi trén 51 tudi chiém ty 18 3-5%, & tudi ndy,
nguoi lao dong day dan, nhiéu kinh nghiém nhung strc khoe suy giam va thiéu ning
dong. Do tudi trung binh ctia ngudi lao dong trong don vi 1a 35 tudi. Nhu vay, don
Vi O ngu@)n nhan luc tré chiém ty trong rét cao, day la doi ngii lao dong tré, khoe,
nang dong, nhiét tinh vi cong viéc. Tuy nhién, kinh nghiém va ky nang trong qua
trinh xt 1y nghiép vu con han ché. O cac do tudi khac nhau nguoi lao dong cd céc
nhu cau khac nhau, chinh vi thé don vi can cha trong t6i yéu t6 nhom tudi dé xay
dung cac chinh sach tao dong luc phu hop dac bi¢t 1a voi1 doi ngii nguén nhan luc
tré chiém ty trong rat cao cua don vi.

Nhu vay c6 thé thdy rang ngudn nhan luc cta don vi ¢ trinh d6 chuyén méon
cao, co ciu nguodn nhan lyc tré 1a diéu kién nén tang dé don vi phat huy stcc manh
vé ngué)n nhan lyc trong viéc thuc hi€n cac myc tiéu, nhiém vy, kinh té chinh trj
cua don vi. Tuy nhién, luc lugng lao dong tré cling bdc 10 su thiéu kinh nghiém, dé
thay d6i, do vay ciing can nhan thiy nhimg dic thu vé lao dong dé xay dung cac

bién phap tao dong luc mot cach hiéu qua.
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2.2. Thuc trang tao déng lwc 1am viéc cho can b nhan vién tai Bao hiém
X8 h¢i quan Ha Pong
2.2.1. Xdc dinh nhu cdu cia can bg, nhan vién tai Bdo hiém xa héi qudn
Ha Dong

Nhan thirc duoc tam quan trong cua viéc tao dong luc lao dong nham thoa
méan nhu cau cia nguoi lao dong, tao ra dong luc Iam viéc cho nguoi lao dong, tur
d6 nang cao hiéu qua mdi gid lao dong, ting chat lugng cong viée ciia co quan.
Trong qua trinh lam viéc va nghién cuu tai BHXH Quan Ha Dong tac gia da phat
phiéu khao sét vé nhu cau cia can bo nhan vién tai BHXH quan Ha Pong.

Bdng 2.4: Két qud khdo sat mire d can thiét nhu cdu ciia can bé nhan vién tgi BHXH
qudn Ha Dong
(Pon vi tinh: %)

Rat Quan trong | Binh thuwdong Khong

ST guan trong guan treng
Chi tiéu £ > 1A £ . 1A £ . 1A X o 1A
T So |tylg| So | tylg So |tylg| So |tyl¢
phiéu | % | phiéu | % phieu | % | phiéu | %
1 | Thu nhép cao 25 59,5 12 28,5 5 12 0 0
p | Cohoithing % 87| 6 |43 0o | o | o | o0
tien
Cong viéc phu
3 | hop voikha 23 | 55 | 19 | 45| o | o] o | o
ndng, chuyén
mon

Van hoa, moi

NP 26 62 16 38 0 0 0 0
truong lam viée

Co hoi dao tao,
5 | hoc tap nang 24 58,2 13 27,1 5 12 0 0
cao trinh do

(Nguon: Két qud khdo sdt cia tac gia thang 02/2020)

Theo két qua bang 2.4 cho thay tai BHXH quan Ha Pong nhu cau thu nhap

cao duoc danh gia rat quan trong chiém 59,5%, diéu nay ciing dé hiéu vi ddi Véi
nhitg ngudi 1am coéng an luong ho mong mudn ¢ thu nhap cao dé cd the dam bao
dugce doi sdng cua ngudi lao dong va gia dinh ho, con lai 1a quan trong voi ty 18

28,5 %, con 12% cam thiy binh thudng vi mot sé can bo cho rang moi trudng van
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hoa tai noi lam viéc quan trong hon.

Vé co hoi thing tién thi chiém ty 1¢ danh gia rat quan trong chiém da s toi
85,7%. Hau hét ngudi lao dong tai BHXH quéan déu 1a nhitg ngudi ¢ tri thirc cao,
cd chi tién thu vi vay nhu cau phan dau cia ho dugc dé cao cho thay ngudi lao dong
khé coi trong su phét trién trong cdng viéc, mudn duoc théa man nhu ciu thing tién
cua ban than

V& cong viéc phu hop véi kinh nghiém, chuyén mon thi ty 18 rat quan trong
chiém khiém ton 1a 55%, quan trong 1a 45% la con lai 14 thiy binh thuong, da sb
ngudi lao dong cho rang voi trinh do va kinh nghiém cua ho thi 1am viéc tai vi tri
nao ho ciing dam dwong va cé tinh than trach nhiém véi cong viéc.

V& van hoa moéi truong 1am viéc thi danh gid quan trong chiém ty 1& 62%,
nguodi lao dong cho rang mot moi trudng tot, noi 1am viéc than thién, van hoa co
quan tét thi tao dong lec cho can bo nhan vién rat 16n.

Nhu cau vé co hoi dao tao, hoc tap nang cao trinh do thi da sb nguoi lao
dong duoc hoi cho rang rat quan trong chiém 58,2%, quan trong 27,1% ching to
ngudi lao dong rat cé y thuc trong viéc nang cao ki ning chuyén mén, kinh nghiém
kién thuc.

Nhu vay cd thé danh gia duoc nhitng nhu cau ma cong chic vién chic va
nguoi lao dong tai BHXH quan Ha Pong dé lam co s cho viéc tao dong luc cho
ngudi lao d6ng nham tang ning suat va hiéu qua cong viéc.

2.2.2. Tao dpng lwe cho nguwoi lao déng bang cong cu phi tai chinh
2.2.2.1. Hoat dong sap xép, bo tri lao dong phu hop

Vé sip xép, bé tri lao dong BHXH quan Ha Pong da thuc hién viéc bo tri,
sap xép cong viéc, va thuc hién viéc luan chuyén can bo giira cac bo phan, vi tri 1am
viéc theo quy dinh. Tuy nhién viéc phan tich cong viéc vai mdi chic danh, cong
viéc méi chi néu duoc mot s cac nhiém vu chinh caa nguoi lao dong ma chua néu
dugc tuong wng véi cac nhiém vu d6, ngudi lao dong c6 cac nhiém vu cu thé nao.
Tur d6 dan t6i viéc bé tri lao dong cua don vi & mot sb vi tri chua duge phi hop véi

chuyén mon cia nguoi lao dong, cling nhu nang luc Sé trurong cua ting nguoi.
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Bdng 2.5 : Khdo sat mirc dg hai 10ng ciia nguoi lao dong vé sdp xép, bé tri lao déng
(Pon vi tinh: %)

Rat Hai Binh | Khong | rat

STT Tiéu chi hai | long | thudmg  —hai | khong
long long hai
long

Anh/chi ¢6 hai long ve
1 |vigc sap xCp, bo tri s | 19% | 52,4% | 28,6% - -
dung lao dong tai don vi

(Nguon: Khao sét cua tac gia thang 02/2020)

Qua két qua bang 2.5 cho thdy ngudi lao dong twong ddi hai 1ong vé viéc bd
tri str dung lao dong tai don vi, mac d6 rat hai 10ng chiém 19%, hai long chiém
52,4% con lai mic binh thuong chiém 28,6%. Tur két qua trén cho thay ngudi lao
dong chua thuc hai 10ng voi viéc bé tri do con mot sb vi tri dugc bd tri chwa phu
hop vai chuyén mon ma nguoi lao dong da dugc dao tao. B& tri lao dong con chua
quan tam téi sé trudng va nguyén vong cua ngudi lao dong. Chinh vi thé don vi nén
lwu ¥ hon tdi van dé bd tri lao dong phu hop trong té chic, ngoai b tri ding nguoi
dung viéc cOn cin quan tdm dén céc yéu té so thich, ning lyc va s¢ trudng cua
nguoi lao dong.
2.2.2.2. Tao dong luc lao dong thong qua danh gia thuc hién cong viéc

BHXH quan Ha Pong da thyuc hién viéc danh gia thuc hién cong viéc dé sir
dung vao viéc tinh luong bod sung, va thudéng. Ban 1anh dao don vi da théy duoc tAm
quan trong ciia cong tac danh gia thuc hién cong viéc nhung chua thyc sy day du.
Thuc hién danh gia, xép loai két qua thuc hién cong viéc hing thang theo cong vin
huéng dan ciia BHXH thanh phd Ha Noi; Thang cubi quy tong hop binh xét danh
gia quy dé 1am cin ctr xét thudng quy, nim, xét hudng thu nhap bd sung va cac muc

dich, yéu cau khac theo quy dinh ctia Nganh.
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Quy trinh danh gia dugc thyc hién qua 5 budc:

[ Buwéc 1: Ty danh gi4, chdm diém

L

{ 3

Bude 2: Nhan xét, danh gia

U

{ 3

Buwéc 3: Cap c6 tham quyén danh gia xép loai

U

{ 3

Buéc 4: Thong bao két qua danh gia, xép loai

U

Buéc 5: Bao cao két qua danh gia, xép loai
vé BHXH Thanh phé

CAc tiéu chi danh gia tai BHXH qudn Ha Pong nhw sau:

- 'Y thtrc chinh tri, y thirc ky luat, tac phong 1am viéc (Tbi da 20 diém)

- Két qua lam viéc (Ti da 70 diém)

- Piém thuong (T6i da 10 diém)

Cdc mirc danh gid, xép logi doi véi cd nhén:

Loai A: Hoan thanh xuét sic nhiém vu: Hoan thanh xuét sic cdc nhiém vu
dugc giao; c6 giai phap mang lai hiéu qua cong viéc va chu dong dé xuét cac
phuong 4n giai quyét cong viéc dat hiéu qua; 1am viéc véi tinh than trach nhiém
cao, phdi hop véi dong nghiép tét dé xur 1y giai quyét cong viéc nhanh chong dam
bao ding quy dinh (Pat tir 90 diém dén 100 diém);

Loai B: Hoan thanh t6t nhiém vu: Hoan thanh tt nhiém vy, cong viéc duoc
giao; lam viéc véi tinh than trach nhiém cao (Pat tir 70 diém dén 90 diém);

Loai C: Hoan thanh nhiém vu: Hoan thanh cac yéu cau cong viéc dugc giao

& muc trung binh, nhung con han ché (Pat tir 50 diém dén dudi 80 diém);



41

Loai D: Khong hoan thanh nhiém vu: Hoan thanh nhi¢ém vy dudi mic trung
binh; vi pham quy trinh chuyén mon nghiép vu, dé xay ra sai sot trong xt Iy nghiép
vy, trong tham muu, chi dao, quan 1y diéu hanh...; khong phéi hop véi dong nghiép
dé xtr Iy cong viéc kém hiéu qua (Pat duéi 50 diém).

Két qua thuc hién cong viéc 1a can ctr quan trong nhat dé danh gia chat luong
lao dong cling nhu chét luong nhan lyc. Két qua thyc hién cong viéc cua can bd
cong nhan vién don vi dugc chia thanh 4 mtc d6 véi sb liéu thong ké nhu sau:

Bdng 2.6 : Két qua dinh gid, xép logi cong viéc cua CBVC BHXH qudn Ha Dong giai

dogn 2016-2019

(Don vi tinh: nguoi, %)
. 2016 2017 2018 2019
Tiéu chuin S6 |[tylé| SO | tylé | SO | tyle | SO | tylé
lwgng | (%) |lwgng| (%) [lwong| (%) |lwong (%)

15 | 326 | 17 | 349 | 18 | 383 | 19 40,4

Hoan thanh xuét sic
nhiém vu
Hoan thanh (ot 23 | 50 | 23 | 50 | 23 | 489 | 23 | 49
nhiém vu
Hoan thanh nhiém vu 7 15,2 6 13,1 5 10,6 5 10,6
Khéng hoan thanh
nhiém vu

Tong s6 lao dong 46 46 47 47

(Nguon: BHXH qudn Ha Péng)

1 212 |1 0O 0 1 2,2 0 0

Qua bang 2.6 cho thay: két qua danh gia thyc hién cong viéc clia can bo cong
nhan vién Pon vi dugc chia thanh 4 murc. Trong do, ty 1€ “hoan thanh tot nhiém vu”
ludn chiém ty 1¢ cao nhét va ting déu qua cac nim tir nim 2016 1a 32,6%, nam 2019
chiém 40,4%. Ty 1 “hoan thanh xuét sic nhiém vy” c6 xu hudng ting déu qua cic
nam, ty I¢ “hoan thanh nhi¢m vy’ va ty 1¢ “khong hoan thanh nhiém vu” chiém ty 1€
nho. Diéu nay cho théy: nguoi lao dong phén d4u dé hoan thanh cong vigc, cai thi¢n
nang lyc dé nang cao gia tri ban than. Két qua dénh gia thyc hién cong viée ciing 1a
can cir dé don vi thuc hién khen thudng, ki luat, 1a co so dé thuc hién cac chinh

sach nhan su trong don vi.
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Qua viéc danh gia thuc hién cong viéc, tac gia tién hanh khao sat mot sb yéu
t6 chinh d3 anh huong dén dong lyc lam viéc cuia nguoi lao dong dugc thé hién qua
bang s liéu sau:

Bing 2. 7. Y kién nguoi lao dong vé hé thong dinh gid cong viéc
(Pon vi tinh: %)

Mirc do
Hoan p Hoan z
TT Tiéu chi danh gia toan | Khong | Binh | Dong toan Piem
khong | dongy | thwong y A
A dong y
dong y

Déanh gid cong viéc da
khuyén khich ngudi lao
1 | dong lam viéc vi danh 7 21,4 40,5 19,1 12 3.07
gid c6 tiéu chuan rd
rang, cu thé.

Danh gia thyc hién cong
2 |vigc la cong bang , 12 19 31 17 21 3.16
khéach quan

Hé thong danh gia gitp
cho nguoi lao dong thiy
3 | rd dugc uvu, nhuogc diém 19 23,8 26,2 16,7 14,3 2.83
ctia minh trong viéc thuc
hién cong viéc

Panh gia di khuyén
khich dugc nguoi lao

4 | dong lam tdt vi ho ¢6 co 24 14,3 19 38,1 26,2 3.71
hoi duoc nhan thu lao
cao hon.
Khuyén khich nguoi lao

5 | dong phat trién nghé 7 10 31 33 19 3.47

nghiép sadu hon

Thot gian danh gia la
6 | hop ly, kip thoi khuyén 0 0 26,2 38,1 35,7 4.09
khich nguoi lao dong

Diém trung binh 3.39

(Nguon: Két qud khdo sdt cia téc gia thang 02/2020 )
Bang 2.7 két qua khao sat tai diéu tra cho thiy, hé thdng danh gia thuc hién
cong viéc 1a mot trong nhiing tiéu chi danh gia c6 thang diém trung binh thap nhat
s6 diém dat 3.39 12 do hé théng danh gia thuc hién cong viéc ctia don vi con nhiéu

han ché. Cu thé, ti€u chi “h¢ thong déanh gia cé ti€u chuan rd rang, cu theé”, “Hé
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théng danh gia giap cho nguoi lao dong thiy rd dugc wu, nhuge diém cua minh
trong viéc thuc hién cong viéc’’ c6 ty 18 “hoan toan dong ¥~ va “ddng y” chiém
duge 30% ty 1& nay twong ddi thap, ty 1& khéng dong v chiém 21,4%, hoan toan
khong ddng ¥ chiém 7%. Vi tiéu chi “Danh gia thuc hién cong viée 13 cong bang ,
khach quan” c6 ty 1¢ “hoan toan khong dong y”” va “khong dong y”” chiém hon 30%,
day 1a ty 1& khong hé nhé. Tiéu chi khuyén khich ngudi lao dong phét trién nghé
nghiép sau hon mitrc do binh thudng va dong y tuong duwong nhau chiém khoang
hon 30%, NLD danh gid mac d6 khong dong y chiém 10%, mtc do hoan toan
khong dong y chiém 7%. Do d6 danh gid cong viéc chua thuc sy khuyén khich
nguoi lao dong lam tot dé nhan duoc thu lao cao, van con khoang 15% lao dong
chua dong ¥ va hoan toan khong dong .

Tir két qua trén ta thiy cong tac danh gia thuc hién cong viéc méi chi duoc
thuc hién doc l1ap, khach quan do ban lanh dao danh gia truc tiép, chua co su trao
d6i, tham gia cua ngudi lao dong. Pon vi can xem xét va c6 biép phap dé khic phuc
tinh trang ndy. Viéc danh gia hang quy chu yéu dé phuc vu muc dich tinh lvong, do
vay hau nhu ngudi lao dong déu duoc danh gia hoan thanh cong viéc dé dugc
huong da lvong. Hang thang BHXH quén sau khi danh gia xép loai CCVC va NLD,
s& chuyén cho hoi dong thi dua khen thudng ctia BHXH thanh phd Ha Noi dé 1am
cin ci tinh lwong bd sung va thudng quy, nam.

Hoat dong danh gia thuc hién cong viéc rat don gian, con mang ning tinh
hinh thirc, khong phan anh chinh xac két qua thuc hién cong viéc cua nguoi lao
dong. Két qua con phu thude vao nhiéu quan diém cia ban 1dnh dao. Chinh vi thé
anh huong dén cam nhan cia ngudi lao dong vé tinh chinh xac va cong bang cua hé
théng danh gid. Sau mdi ky danh gia, c4 nhan khong hé biét két qua danh gia xép
loai CCVC va NLD cia minh nhu thé nao, chi khi ho nhan dugce tién thuéong moi
biét minh di duoc ban ldnh dao danh gia minh dugc loai ndo. Chinh vi 1€ d6 tao cho
ngudi lao dong cam thiy hoai nghi vé su cong bang trong két qua danh gia, ngoai ra
cac nguyén vong khac ctuia nguoi lao dong khong duogc bay to véi ban 1lanh dao. Vi
vay don vi can hoan thién hé théng danh gia cong vi¢c dé phuc vu cho cong tac tao

dong luc lam vi¢c cho nguodi lao dong.
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2.2.2.3. Tao dong luc lao dong thong qua diéu kién, méi truong lam viéc

BHXH quan Ha Pong d co nhiéu c¢d ging trong viéc to chirc phuc vu noi
lam viéc nham tao ra mdi truong noi lam viéc cling dugc thiét ké mot cach khoa
hoc, sach dep, co dz‘iy da tién nghi phuc vu cho ngudi lao dong. Ngoai ra, don vi
cling rit quan tim dén bau khong khi tam 1y trong lao dong. Pon vi ludn cd gang
tao ra mot bau khong khi than thién, gan gili coi mo khong nhiing giita cic nhan
vién vo1 nhau ma con gitra nhan vién va lanh dao BHXH quén Ha Bong. N6 khong
nhimg khién cho nguoi lao dong cam thiy vui vé, thoai mai ma con giup cho viéc
hop tac, lam viéc nhoém gitta cac ¢4 nhan trong to chirc dat hiéu qua. Py chinh 1a
yéu td rat tich cuc tac dong 16n dén dong luc lao dong ctia can b cong nhan vién
trong BHXH quan Ha Bong.

Nhin chung, trong qué trinh lam viéc don vi ludén cd gang cai thién diéu kién
lao dong cho ngudn nhan lwc. Mic du, con nhiéu mat han ché nhung don vi da c¢d
gang nd luc rat nhiéu nham gitp cho nguoi lao dong an tdm cong tac, tao tam 1y
thoai mai, an toan khi lam viéc.

Tai BHXH quan Ha Pong, mot trong nhitng truyén thdng tot dep nhat do
chinh 14 tinh than tap thé vig manh. Mot nét vin héa ndi bat nita trong don vi dé
chinh 1a phong cach lam viéc cua ban lanh dao. Ban lanh dao cua BHXH quan Ha
Péng 14 nhitng ngudi c6 tinh quyét doan thé hién qua cac pham chit dam nghi dam
lam, chiu trach nhiém va dua ra dugc nhiing quyét dinh kip thoi trong nhitng tinh
hudng kho khan.

Bing 2. 8: Khdo sdt mivc d¢ hai long doi véi méi trwong va diéu kién lam viéc

(Pon vi tinh: %)

Mikc d§ hai long cia ngudi lao dong

Tiéu chi - = S A X
Rat hai | Hai Binh | Khong Rat
long long | thuwong hai | khong hai
long long

Anh (chi) co hai long
véi moi truong va dicu 28,5 43 21,4 7,1 0
kién lam viéc

(Nguon: Khdo sdt ciia tdc gia thang 02/2020)
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Qua bang khao sat 2.8 trén cho thdy, mirc d6 hai long cua NLD vé& méi
truong va diéu kién lam viéc tai BHXH Ha Pong 13 hau nhu nguoi lao dong cam
thdy hai 10ng v6i 43% ¥ kién cho rang dong y va 28,5% rat hai 1ong. Tuy nhién van
con 7,1% lao dong chua hai 1ong voi mdi truong va diéu kién 1a viée do cac thiét bi
mAy tinh, may in dugc trang bi di cil, cau hinh ciing nhu téc d6 xt Iy cham dan dén
qua trinh xtr 1y cong viéc kém hiéu qua. Ngoai ra viéc phat dong cac phong trao van
hoa, van nghé thé thao chua duoc cao, chua tao duge su gén giii, doan két gitra
nguoi lao dong trong co quan.
2.2.2.4. Tao dong luc lao dong thong qua ddo tao, phat trién nhan luc

Dao tao va phat trién nhan luc 1a mot trong nhitng hoat dong luén duge ban
lanh dao cia BHXH quan Ha Pong quan tim va c6 mot ké hoach dai han, trong d6
xac dinh cach thuc nguén nhan luc dugc khai thic thong qua viéc sir dung Cac
phuong thuc dao tao phat trién nghé nghi¢p nham thuc hién muc tiéu c4 nhan va
cua BHXH quan Ha Dong.

Mot sb phuong thirc dao tao tai BHXH quan Ha Dong nhu sau:

- Tu dao tao. BHXH quan Ha Pong khuyén khich tit ca CCVC va NLD tai
co quan tu dao tao nang cao trinh do, chuyén mon, nghiép vu dé phuc vu cho cong
viéc va quan 1y. Thuc té cho thay hinh thirc ddo tao nay chi phi thap ma hiéu qua
cua no lai cao, chinh vi vay ma don vi da st dung hinh thirc dao tao nay dé tap huan
cho nhan vién méi. Khi duoc tiép nhan nhan vién méi, sé nhan vién mai nay sé
dugc ban giam dde b tri, sép xép vao céc to, nhom dang hoat dong c6 hi€u qua, dé
ho 1am viéc cung cac nhan vién gidi, nhitng nhan vién gidi s& chi dan cho ho cach
thirc lam vi¢c, cho ho di cung dé hoc hoi, tiép thu kinh nghi¢ém lam vi¢c. Nhiing
nhan vién méi nay s& nam ngay duoc cac yéu cau cia cong viéc thuc té ma minh
can phai lam.

Dao tao bén ngoai: Ctr can bd tham du céc 16p dao tao chuyén vién, chuyén
vién chinh, 16p dao tao vé chuyén mon nghiép vu do BHXH thanh phd Ha Nai to
chirc hodc phdi hop véi don vi ngoai nganh t6 chie theo hinh thic dai han hodc

ngan han dé cdp nhat thong tin, trao doi chuyén moén, nghiép vu tuy theo yéu cau
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cua cong vi¢c va quy hoach nhan sy can bo.

Hién tai cong tac dao tao, boi dudng, nang cao trinh d§ chuyén mon nghi¢p
vu BHXH quan Ha Déng van phai phu thuéc vao BHXH thanh phé Ha Noi. BHXH
thanh ph Ha Noi can ctr tir ké hoach thu BHXH, chi BHXH va giai quyét cac ché
dd chinh sach BHXH, BHYT, BHTN dugoc BHXH Viét Nam giao hang nam va
phan tich tinh hinh thuc té dé xac dinh d6i tuong, ndi dung can dao tao nham dam
bao sb luong, chat lugng dé hoan thanh nhiém vu duoc giao. Khi BHXH quan Ha
bong nhan duoc thong bao tir BHXH thanh phé Ha Noi vé cac khoa dao tao s&
thong bao dén toan thé CCVC va ngudi lao dong trong co quan, sau d6 xét tiéu
chuan va ndi dung dao tao dé cir CCVC va nguoi lao dong ding ky tham gia khoa
dao tao.

Tuy nhién Céng tac ddo tao, phat trién ngudn nhan luc tai don vi con khién
nguoi lao dong chua that su hai long do: Viée xac dinh nhu cdu con mang tinh chat
chung chung, chua c¢6 ti€u chi 1o rang, khong cu thé nén chua x4ac dinh dugce sd lao
dong can dao tao tai don vi, chua xac dinh dugce kién thuc, k¥ nang gi ma nguoi lao
dong dang thiéu hut so vai yéu cu cong viéc dé dao tao. Chua c6 nodi dung dao tao
phtl hop v6i nhu cau ciia nguoi lao dong va cia don vi lam giam hiéu qua dao tao
va gay lang phi chi phi dao tao.

Chuong trinh dao tao con phu thudc vao cép trén, do cép trén quyét dinh nén

don vi con thu dong vé chuong trinh dao tao.



47

Bing 2.9. Khdo sdt y kién ciia ngwoi lao dong vé cong tic dao tao nhén luc

(Don vi tinh: %)

Mirc do
Hoan | Khdong | Binh | Pong | Hoan
TT Tiéu chi dénh gis toan | dongy | thwong |y | toan | poa
khong dong
dong y
y
Chuong trinh dao tao phu

1 | hop véi nhu ciu cong viée 7,1 12 35,7 28,6 | 16,6 | 3.35
cua nguoi hoc

Chuong trir;h dao tao la cu
2 | thé, can thiét vdi cong viée 4,7 12 23,8 38,1 | 21,4 | 3.59
hién tai.

Chuong trinh dao tao da
gilp cho anh(chi) c6 diéu
kién phat trién nghé nghiép
chuyén mon hon

5 7 28,5 38,1 | 214 | 3.64

Cong tac dao tao da gilp
cho anh(chi) hiéu 5 vi tri,
vali tro, trach nhiém cua
minh trong to chic hon.

0 7 26 43 24 3.83

Qua chuong trinh dao tao da
giup Anh(chi) chu dong
sang tao trong cong viéc cua
minh.

2,4 9,5 286 | 333 | 26,2 | 3.71

Chuong trinh dao tao phu
6 | hop véi trinh d6 nhén thuc 0 47 31 35,7 | 28,6 | 3.88
cua anh(chi).

Thot gian dao tao va
7 | phuong phap dao tao phu 9,5 14,3 31 28,6 | 16,6 | 3.28
hop vé1 nguoi hoc

Pié¢m trung binh 3.61

(Nguon: Két qua khdo sdt cia téc gia thang 02/2020 )

Bang 2.9 két qua khao sat cho thdy cong tac dao tao phat trién ngudn nhan

luc 14 mot trong nhitng tiéu chi danh gia c6 thang diém cao hon diém trung binh dat
3.61 diém.

Thir nhat, mot s6 ndi dung trong cong tac dao tao phat trién nhan lyc di thu

duge két qua dang khich 1¢, duge ngudi lao dong danh gia tuong dbi cao, gop phan

khuyén khich nang cao dong luc 1am viéc cua ngudi lao dong nhu: “Chuong trinh
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dao tao da gitip cho t6i c6 didu kién phat trién nghé nghiép chuyén mén hon” cé ty
1¢ “hoan toan dong ¥ va “ dong ¥ chiém hon 40%; “Chuong trinh dao tao phu hop
v6i trinh d6 nhan thire cta t6i.” c6 ty 1& “hoan toan dong y” va “ddng ¥ chiém hon
60% . Pay la nhitng ndi dung dat dugc trong chuong trinh dao tao phat trién nhan
lrc cta don vi duge moi ngudi danh gia cao voi hau hét ty 16 khong ddng ¥ chiém
dudi 20%, day 1a két qua tuong doi tot.

Thtr hai, bén canh nhitng thanh tich dat dugc con co nhiéu noi dung cta cong
tac dao tao phat trién nhan luc can duoc cai thién nhu cac ndi dung: “Chuong trinh
dao tao phu hop véi nhu ciu cong viéc ciia nguoi hoc”; “Thoi gian ddo tao va
phuong phap dao tao phit hop v6i ngudi hoc” ¢6 ty 18 “hoan toan khong dong ¥ va
“ddng ¥ chiém hon 20%, ddy 12 mot ty 18 khong hé nho. Piéu nay doi hoi don vi
can thiét phai xem xét lai ndi dung, chuong trinh hanh dong va chién luge dao tao
phat trién nhan luc sao cho phi hop véi hoan canh cy thé cta don vi trén 7 tiéu chi
d3 danh gia. C6 nhu vy, chuong trinh dio tao phat trién nhan lyc méi c¢6 hiéu qua.

No6i dung dao tao con co su bat cap, chua chu trong nhiéu dén cong tac dao
tao lién quan dén nghiép vu ma chi yéu chi trong dén cong tac dao tao vé chinh tri
va boi dudng dao dtirc cho nguodi lao dong. Viéc hoc chua thuc sy dap ung duoc
cong viéc trong tinh hinh méi do 1y thuyét thi nhiéu ma thuc hanh thi it. Dong thoi,
viéc x4c dinh nhu ciu ddo tao con chua thuc sy phu hop dan téi cung cip nhiing
chuong trinh khong can thiét. Xac dinh ddi twong dao tao chwa dung v6i mong
mudn hoc tip cua ngudi lao dong.

2.2.3. Tao dong lwe cho ngwoi lao déng bang céng cu tai chinh
2.2.3.1. Tao dong lyc 1am viéc thong qua tién luong

Tai BHXH quan Ha Pong thi mirc tién luong cin cir vao Nghi dinh sb
49/2013/ND-CP ngay 14/05/2013 cua Chinh phu quy dinh vé hé théng thang luong,
bang lwong va ché do phu cip luong va quyét dinh s6 787/QD-BHXH vé ban hanh
quy ché chi tiéu ndi bd va trich 1ap cac quy ddi voi don vi thuéc BHXHVN. Cu thé
nhu sau:

Tién lwong hang thang duoc tinh theo cong thirc:
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Lcb = Ltt*(HSL + Phu cip (néu c6))*1.8

Trong do:
Lcb: Luong co ban Ltt: Lwong t6i thiéu
HSL: Hé 56 lwong PC: Hé 56 phu cdp

Co c4u tién lwong cua coéng chirc vién chirc va ngudi lao dong: cin cr theo
hé s6 ngach bac cua cong chirc vién chu quyét dinh tuyén dung, ting luong. Phan
chénh léch 0,8 khong dung dé tinh dong BHXH, BHYT, BHTN va khong phu thudc
vao két qua danh gia xép loai CCVC va NLPD.

Ngoai khoan tién lwong dugc hudng theo quy dinh, CCVC va NLD duoc
huong thu nhap ting thém tir ngudn kinh phi tiét kiém khi két thiic ndm tai chinh.
Chi bd sung thu nhap cho cong chirc, vién chirc va ngudi lao dong trong nam binh
quan khéng qué 0.7 1an tién luong ngach, bac, chitc vu va cac khoan phuy cép theo
quy dinh ( trir phu cap lam dém, 1am thém gio) theo nguyén tic gin véi hiéu qua,
két qua cong viéc cua ting ngudi.

Céch tinh luong tang thém:

. So .
Luong (Hé s0 luong . Hé so
. ngay .
tang thém | + phu cap , x€p
. thuc té
= néu co) X | X 102 X 1.490.000d | X loai
di lam
clua
. cua ,
SO ngay ) thang
) thang
trong thang
Trong do:

Luong t6i thiéu dp dung: 1.490.000d

Hé s6 tang thém ciia nganh quy dinh: 0,2

Hé sé xép logi theo hang A, B, C, D.
Phuong thirc thanh toan:

Hing quy, cin ct vao két qua xép loai trong quy dé xac dinh sé duoc tam chi
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bd sung thu nhép cua tirng CCVC va ngudi lao dong dong thoi tong hop theo ddi va
thanh to4n bu trir vao quy sau lién ké.

Dbi v6i doi ngili can bd cong chic vién chic va NLD, lao dong quan 1y
thuoc BHXH quan Ha Pong dugc hudng luong theo cap bac, ngodi ra c6 thém phu
cap chtrc vu, phu cép trach nhiém danh cho can bo, lao déng quan 1y theo quy dinh
cua nganh.

Bing 2.10 : Phu cdp chikc vu, trdach nhiém tai BHXH qudn Ha Dong

STT Chirc danh Hé s6 phu cap chirc vu
1 Giam doc 0.4
2 Phé Giam doc 0.25
3 Ké toan truong 0.2
4 T6 trudng to nghiép vu 0.2

(Nguon: BHXH qudn Ha Péng)

Cian ct bang sd liéu 2.10 thi thyc té can bo, lao dong quan 1y tai BHXH
quan Ha Pong c6 phu cip chua cao, chénh léch phy cip ciing khong dang ké, doi
v6i chic danh ké toan truéng 1a ngudi giup viée truc tiép cho Giam dbc, co trach
nhiém cao vé sb lidu bao cdo thu chi, nhung phu cip chi dung lai 1a phu cép trach
nhiém (0.2), phan phu cép nay khong dugc tinh vao luong déng BHXH, ciing
khong dugc tinh vao luong tang thém nén tao cho nguoi lao dong khong c6 dong

luc phan dau, khong c6 dong luc dé giit chan va phat huy nhan tai trong co quan.
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Bing 2.11 : Khdo sdt vé ¥ kién nguwoi lao dong vé tien lwong tai BHXH Quin Ha Pong
(Pon vi tinh: %)

Mirc do
Hoan | Khong | Binh | Pong | Hoan
STT Tiéu chi toan | dongy | thwong| y | toan | piém
khong dong
dong y
‘ y
Tién lvong c6 hop ly
1 | vacong bang dya trén
két qua cong viéc 0 16,6 35,7| 28,6 | 19,1 3.5
Chinh sach tién luong
2 | cua don vi gitip anh/chi
gian bo hon véi don vi 0 14,3 26,2 | 38,1| 214 | 3.66
Anh/chi ¢ biét rd vé
3 | quy dinh tra lvong cua
don vi 0 0 0] 286| 714 | 471
Anh/chi séng hoan toan
4 | c6 thé dua vao thu nhap
tai don vi chi tra 0 5 59 23 12| 3.42
Pié¢m trung binh 3.82

(Nguon: Theo khdo sdt ciia tdc gia thang 02/2020)

Béng 2.11 cho ta thdy vé co ban cac chinh sach tién lwong di duoc ngudi

lao dong nam rd va thu nhap vé tien luong chua dam bao doi song cho nguoi lao

dong. Diém trung binh danh gia céc tiéu chi 1a 3.82. Pay 1a mirc diém cao hon mirc

trung binh 3, tuy nhién chua dat mirc do hai long hoan toan.

Chinh sach tién lwong cua don vi gitp nguoi lao dong gin bé hon véi don vi

v6i ty 16 khong dong ¥ 13 14,3 % nhung day 1a co quan Nha nudc nén muc tién

lwong bi han ché theo ngach bac lwong, con tién thudng va phu cap thi theo mirc

hoan thanh nhiém vu nén nhiéu nguoi lao dong thiy chua hai long. Do vay ngudi

lao dong chua thyc su song hoan toan dua vao thu nhap khi lam viéc tai don vi, c6

59% lao dong thdy thu nhap la chwa du cho cudc séng va 5% lao dong khong du

song dya vao thu nhép hién tai.
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Tién lwong c6 hop 1y va cong bang dya trén két qua cong viée co ty 1é dong
Yy va hoan toan dong ¥ chiém 47,7%. Trong d6 con 35,7% lao dong cam thay tién
lvong méi dimng lai & muc binh thudng, 16,6% lao dong khong dong v 1a do hé
théng luong tai BHXH chua dugc xay dung khoa hoc, thuong dua vao tham nién
cong tac ma it dya vao hiéu qua cong viéc va ban chét cong viéc do do6 chua thuc su
tao dong luc thuc déy nhén vién 1am viéc tét hon. Déng thoi viéc danh gia, xép loai
d6i voi tap thé don vi va cong chic, vién chirc van bi phu thudc vao ty 18, luan
phién can bd huong Xép loai “ hoan thanh xuat sic”, “ hoan thanh tot nhiém vu”,
hoan thanh nhiém vu”,  khong hoan thanh nhiém vu” dan dén sy khong cong bang
trong danh gia sy cong hién cia CCVC va ngudi lao dong. Khoang cach cua xép
loai tién lwong bd sung khong 16n nén chua tao cho CCVC va ngudi lao dong canh
tranh trong viéc binh bau, xép loai. CCVC va nguoi lao dong tai BHXH quéan cho
rang mac du quy ché tién lwong cua don vi duoc quy dinh rat rd rang vé céc tiéu chi
xét tang lwong, nhung qua trinh danh gia vin mang tinh tinh cam, né nang.

Mat khac, viéc tinh luong theo bﬁng cép, tham nién cong tac la khong con
phu hop trong khi gia ca do lam phat luén cao hon viéc tang luong thi nguoi lao
dong chua hoan toan thoa man nhu cau vé vat chét trong khi khéi lugng cong viée
ngdy cang gia ting, trung binh hing thang tai BHXH quan Ha Pong tiép nhan
34.923 ho so giai quyét, chi luong huu va trg cdp BHXH cho 30.464 d6i tuong, néu
giit mirc lwong thap nhu hién tai thi s& khong giit chan dugc ngudi lao dong, dong
tho1 khong khuyén khich duge CCVC va NLD thuc hién tdt cac nhiém vu duoc
giao. Bén canh d6 BHXH quén con phai chiu sttc ép doi no cac don vi trén dong
BHXH véi s6 no 1én t6i 359.681 ty dong trong khi khong c6 thdm quyén thanh tra,
khong c6 cong cu phap 1y dé doi ng hiéu qua. Ngoai ra, voi mirc lwong nhu hién
nay di dap Gmg duoc mot cach twong dbi cude song téi thiéu cua ngudi lao dong,
thé hién & 3,9% sb nguoi lao dong duogc khao sat cho rﬁng tién lvong khong dam

bao dugc cudc song toi thiu cuia nguoi lao dong.
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Bing 2.12: Khdo sdt mirc dp hai long vé tién lwong
( Don vi tinh: %)

Mirc do hai long ciia nguwdi lao dong
Tiéu chi Rathai | Hai Binh | Khéng Rit
long long | thuwong hai | khong hai
long long
Anh/chi c6 hai 1ong vé
. 12 28,5 45,2 14,3 0
tién luong

(Nguon: Két qud khdo sdt cua tdc gia thang 2/2020)

Bang 2.12 cho thdy muc d6 hai 1ong cua nguoi lao dong vé tién lwong co
12% nguoi lao dong cam thiy rat hai long, 28,5% cam thdy hai long va co t6i
45.2% lao dong cam thiy binh thuong va 14,3% cam thay khong hai 1ong voi mirc
thu nhdp cua minh. Diéu nay cho thiy chinh sach tién luong cta don vi phin nao
cling di ap dung tot nhung moi dimg lai & mtc binh thuong, chua tao dong luc
manh mé cho nguoi lao dong. Nguoi lao dong chua thuc sy hai long véi thu nhap
ctia ban than. Vi nguyén tic xép bac luong va xét ting lwong cha yéu dua vao tham
nién va hiéu qua lao dong tai thoi diém danh gid ma chua thuc su dua trén danh gia
nang luc, két qua hoan thanh cong viéc trong thuc té ciia ca qua trinh. Nhitng ngudi
c6 tham nién cong tac cao thi mirc lwvong ho nhan dugc cao, trong khi lao dong tre,
s6 nam lam viéc it hon nhung $6 luong cong viéc hoan thanh nhiéu, ¢6 trinh d6 dap
g tot yéu cau cong viée thi chua dugc tra lwong cao bang nhimng ngudi co tham
nién, do vay ho khéng thiy dwoc nhimg thanh qua ma ho duoc dong gop cho don
V.

Piéu d6 chimg to viéc tao dong lyc bang tién luong ddi véi nguoi lao dong
chua c6 tac dung 16n trong vi¢c tao dong luc lam vi¢c cho nguoi lao dong. Ban 1anh
dao don vi da nhén thic rd dugc tim quan trong cua cong tac tién luong c6 tac dong
truc tiép dén tam 1y 1am viéc va hiéu qua lam viéc cua nguoi lao dong vi vay dé tao

dong lyc bang tién thuong thi ban lanh dao don vi can c6 nhimng bién phap khic
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phuc nhitng han ché ton tai trong van dé tién luong dé n6 lam don bay kinh té dé
ting nang suat, chat luong, hidu qua cong viéc.
2.2.3.2. Tao dong luc lam viéc thong qua khen thudng

Viéc khen thudng tai BHXH quan Ha Bong dugc thuc hién danh gia vao
cudi ndm. Trén co s vé tiéu chuén, ty 18 cu thé trong viéc xét khen thudng, cac to
nghiép vu tién hanh t6 chtrc binh bau, 14y phiéu xét khen thuéng cho ngudi lao
dong sau d6 1ap danh sach gui vé phong t6 chirc can bd ctia BHXH thanh phd Ha
Noi dé ra quyét dinh khen thudng. Trong d6 ciing quy dinh nhiing lao dong 2 nim
lién tiép nhan danh hiéu chién si thi dua co s& s& nhan duoc bang khen cia BHXH
Viét Nam va du diéu kién xét nang luong som.

Tién thudng, ngoai viéc thoa man nhu cau vé vat chat con c6 y nghia to 16n
vé mit tinh than. Khi CCVC va NLD dugc thuong c6 nghia la thanh tich ctia ho
duogc tuyén duong. Nguoi lao dong s& phan khai khi lam viée, ddy 1a mot hinh thirc
tao dong luc tot.

Bdng 2.13: Mirc chi khen thwong tai BHXH qudn Ha Dong

Loai khen thuwong Mirc chi
Giay khen, lao dong tién tién 0.3 * (muc luong co so)
Chién si thi dua co s 1 * (1an muc luong co s6)
Bing khen 0.5 * (muc luong co so)

( Nguon: BHXH qudn Ha Péng)

Qua bang s6 liéu 2.13 ta thiy hinh thirc khen thuong tai BHXH quan Ha
Pong thuc hién ddy du tuy nhién muc khen thudong chi mang tinh chat dong vién
tinh than 1 chinh. Thoi gian xét nang luong sém 1a 06 thang, 9 thang va 12 thang
phu thudc ty I¢ nang luvong sém dugc Luat cong chirc quy dinh ( khong qua 10%
trén téng s6 lao dong cua don vi). Viéc xét diéu kién khen thuong dé duoc nang
lwong sém 1a dong luc cho ngudi lao dong phan dau, tuy nhién thoi gian phan dau
qua dai (it nhat 2 nam lién tiép), ty 1é lai han ché diéu nay khong tao dong luc cho

nguoi lao dong. Thudng sang kién kinh nghiém trong qué trinh thyc hién cong viéc
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va cac muc thuong khac khong co6. Do vay viéc khen thudng tai BHXH quéan Ha
Pong chua 1 dong lyc dé nguoi lao dong phan dau.

Vé tien thuong: Tai Bao hiém x3 hoi quan Ha Pong ap dung viéc xép loai
hang thang dé muc tién thudng theo cac ndi dung sau:

Dbi twong gém: ca nhan trong don vi; ca nhan, don vi bén ngoai Nganh
BHXH nhung c6 thanh tich hd trg dong gdp cho hoat dong ciia Nganh va duoc cap
c6 tham quyén dua ra quyét dinh khen thudng voi cac danh hiéu.

Hinh thitc khen thuéng, cac danh hiéu khen thudng va mic chi tién thudng
thue hién theo Quy ché thi dua, khen thudng cia BHXH Viét Nam va ciia Nha nude
quy dinh.

Viéc ap dung hinh thirc khen thuong dua vao nguyén tic danh gia va xép loai
thuc hién chi tién thuong, chi bo sung thu nhap ddi v6i ca nhan thude Bao hiém x4
hoi thanh phd Ha Noi: Viéc danh gia, xép loai d6i vi cong chirc, vién chirc phan
anh két qua thyc hién nhiém vu dugc giao.

Vé mikc danh gid va xép loai thire hién chi tién thuong, chi b6 sung thu nhdp
ca nhan

- B6i voi cong chire, vién chire dugce xEp theo 4 loai:

STT Panh gia xép loai H¢ so thu nhap
1 Loai A (Hoan thanh xudt sac nhiém vu) 1.3
2 Loai B (Hoan thanh tot nhiém vu) 1.0
3 Loai C (Hoan thanh nhiém vu) 0.7
4 Loai D (Khong hoan thanh nhiém vu) 0

( Nguon: BHXH qudn Ha Péng)

Hang quy, cin ctr ngudn quy khen thudng, quy phuc loi va két qua danh gia,

xép loai tap thé, ca nhan, Gidm déc BHXH thanh phd Ha Noi xem xét quyét dinh
chi tién thuong hang quy dbi véi tap thé, ca nhan (theo quy dinh vé Quy ché quan
1y, st dung cac quy ddi v6i cac don vi thudc hé théng BHXH thanh phd). Trong 4
mirc xép loai thi loai D va cac truong hop khong xép loai khong duoc tién thudng

va thu nhap bd sung.




56

No6i dung danh gia thi dua, khen thudng dua trén danh gia dya trén dong gop
va viéc thuc hién nhiém vu cia nguoi lao dong dé 1am céan cr binh xét danh hiéu thi
dua hang thang.

Pénh gia mirc do hai long ctia nguoi lao dong vé tién thuong tai BHXH quan
Ha Pong:

Bing 2.14: Y kién ngwoi lao dong vé tién thuwong
( Bon vi tinh: %)

Mirc do
Hoan | Khong | Binh | Pong | Hoan
STT Tiéu chi toan dong y | thwong y t‘oén Piém
khong dong y
dong y
Anh/chi dugc thudng
1 | twong xtng v6i thanh 0 20,2 38,1 27,4 14,3 3.33
tich dong gop
Cong tac danh gia khen
2 thudng cong béng, cong 0 9,5 28,6 35,7 26,2 3.78
khai
g | ¢he do tien thuong da 0 19 | 381 | 262 | 167 | 3.40
dang, hop 1y
Ché d9 tién thuong
4 | khuyén khich anh/chi 0 21,4 40,4 26,2 12 3.28
lam viéc
Pié¢m trung binh 3.45

(Nguon: Khdo sdt cua tac gid thang 2/2020)

Béng 2.14 cho thiy cong tac danh gia khen thudng va tién thuong chua thuc
su 1am ngudi lao dong hai 10ng. V& cong tac danh gia cong bang, cong khai con
9,5% khong dong ¥, ché do tién thuong da dang, hop 1y con 19% ngudi lao dong
khong ddng y. Dic biét ngudi lao dong cho ring tién thuong chua that su khuyén
khich duoc ngudi lao dong lam viée thi c6 tdi 40,4% ngudi lao dong cam thay binh
thudng trong khi ty 16 ngudi lao dong khong dong ¥ chiém 21,4%. Didu d6 ching to
cong tac khuyén khich bang tién thuong ddi v6i nguoi lao dong chua co tac dung
16n trong viéc tao dong luc lao dong, van chua c6 tac dung kich thich ddi v4i hau

hét ngudi lao dong. Pon vi can c6 chinh sach cai thién tién thudng cho phu hop.
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Bing 2. 15: Khdo sdt mirc dp hai long vé tién thuéng
( Don vi tinh: %)

Mikc d¢ hai long ctia nguwoi lao dong

Tiéu chi "y
Rithai| Hai | Binh | Khong | gr:g
long | long | thwémg | hailong | o long
Anh/chi c6 hai long voi
mic tién thudéng hién 7 38 43 12 0
nay

(Nguon: Khdo sat cua tac gid thang 2/2020)

Béng 2.15 két qua khao sat sy hai long vé mirc thudng, thi ¢6 toi 43% cam
thay chap nhat dugc, 7% cam thiy rat hai long va 38% cam thay hai long, tuy nhién
c6 12% nguoi lao dong khong hai 1ong voi mirc. Nguoi lao dong cam thiy chua hai
10ng véi cac chi tiéu thudng, mirc thudng ma co quan dang str dung con thap so véi
tinh hinh kinh té nhu hién nay, chua kich thich dugc duoc ho say mé lam viéc dé
phén dAu dat duoc thudng.

Tir cac két qua dénh gia vé tién thudng cho thay cong tac khuyén khich bang
tién thuong doi v6i ngudi lao dong chua thuce sy c6 tac dung 16n trong viée tao dong
luc 1am viéc cho ngudi lao dong tai BHXH quan Ha Pong. Ban lanh dao don vi da
nhan thirc rd dugc tim quan trong cua cong tac khen thudng cé tac dong truc tiép
dén tam 1y 1am viéc va hi¢u qua lam viéc ctia nguoi lao dong vi vay dé tao dong luc
bang tién thuong thi ban 1anh dao don vi can ¢ nhitng bién phap khic phyc nhiing
han ché ton tai trong vin dé tién luong, tién thudng dé né 1am don bay kinh té dé
tang nang suat, chat lugng, hi¢u qua cong viéc.
2.2.3.3 Tao dong luc lam viéc thong qua chinh sach phtc loi

BHXH quan Ha Pong di xay dung hé thdng chinh sach phuc lgi cho CCVC
va NLD, nham dam bao quyén loi ciia ngudi lao dong, dam bao doi sng tét hon
cho nguoi lao dong gitp ho yén tam cong tdc. BHXH quén Ha Dong thyc hién dong
BHXH, BHTN, BHYT cho nguoi lao dong theo ding quy dinh ctia nha nudc va

thuce hién thanh toan déy du cac ché d6 dm dau, thai san doi véi nguoi lao dong.
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Quy phiic loi ciia don vi duoc trich mot phan tir ngudn kinh phi hoat dong
nham cham lo doi séng vat chat, tinh than cho can bd nhan vién trong don vi va
thuc hién trach nhiém Xa hoi. Hién tai, quy phuc lgi cia don vi dung dé chi tra cac
khoan: Kham strc khoe dinh ki 01 14n/ nim cho can bo nhan vién; tham héi khi ban
than can bd nhan vién dm dau, thai san, hiéu, hy; chuac Tét can bd nhan vién; td
chirc nghi mat hang nam cho cdn by nhan vién, khen thudéng va tang qua cho con
em can bo nhan vién co6 thanh tich hoc tap gio, XUt sic. Cong doan co quan hang
nam t6 chirc cho nguoi lao dong di thaim quan nghi mat, du lich vao cac dip nhu: Pi
du xuan dau nim, nghi mat mua he. ..

Cu thé mot sb hoat dong phuc loi tai BHXH quan Ha Béng nhu sau:

Bdng 2.16. Ché dj phiic lgi tai BHXH quin Ha Dong
(Pon vi tinh: dong)

TT Noi dung cac phtc lgi Mirc hwéng
1 | Ngay 30/4 va 1/5 va 2/9 1.000.000
2 | Gi6to 10/3 600.000
3 | Ngay 8/3 va 20/10 200.000
4 | Tét duong lich 2.000.000
5 | Tét am lich 3.000.000
6 | Thiéu nhi 1/6; Trung thu 200.000
7 | Con ngudi lao dong c6 thanh tich xuat sic trong hoc 100.000 — 300.000

tap
8 | Nguoilao dong 6m 500.000
9 | Cha me 6m dau 300.000

10 | TG than phu mau mat 500.000
11 | Ngay thanh lap nganh 600.000
12 | Sinh nhat CCVC, NLD 500.000
13 | Chi nghi mat 2.000.000

(Nguon: BHXH qudn Ha Péng)
Nhim danh gia vé cong tac phuc 191 cua co quan ddi vai viée tao dong luc

lam viéc tac gia da khao sat, xin y kién nguoi lao dong va két qua thu dugc nhu sau:
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Bing 2.17: Y kién ngwoi lao dong vé ché d phiic lgi
( Don vi tinh: %)

Mirc do
Hoan | Khéng | Binh | Pong | Hoan
STT Tiéu chi toan | dongy | thwong y toan | Piém
khong dong
dong y
q y
Anh (chi) hiéu
1 | rd vé chinh 0 0 17 52 31 | 4.14
sach phuc loi
Cac hinh thuc
2 phuc loi da 0 0 28,6 50 21,4 | 3.92
dang
Piém trung binh 4.03

Bang 2.17 cho thay Biém trung binh 1a 4.03 cho thay muc do hai long rat
cao, Vé co ban tai don vi dd c6 cac ché do phuc loi d6i voi nguoi lao dong twong ddi
day du, tuy nhién chinh sach phic loi van con mét sé han ché, co 31% lao dong
hiéu rat rd vé ché do phuc loi, 52% ngudi lao dong da hiéu vé chinh sach phac loi.
Bén canh d6 con c6 17% danh gia binh thuong do mot s lao dong da biét vé cac

ché do phdc loi nhung chua hiéu rd vé cac khoan phdc loi ma minh duoc nhan tir

don vi.

Viéc xay dung cac chuong trinh phuc lgi tai don vi ¢6 50% nguoi lao dong
ddng y vai céc chinh sach phic loi, tuy nhién con 28,6% lao dong thay cac hinh
thac phic loi chua da dang mai chi xay dung cac hinh thac phdc lgi co ban ma

chua ¢ cac hinh thuc phic loi khich & dong vién tinh than nguoi lao dong ciing

nhu céc chinh sach dong vién giup do nguoi lao dong gap kho khan.

(Nguon: Khdo sét cua tac gid thang 02/2020)
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Bing 2.18: Khdo sdt mirc @ hai long vé chinh sdch phiic loi
( Don vi tinh: %)

Mirc d¢ hai long ctia ngudi lao dong
Tiéu chi ] ]
Rathai | Hailong | Binh Khong | Rat khong
long thwong | hai long hai long
Anh/chi c6 hai 10ng vé
951|524 38,1 0 0
chinh sach phuc loi

(Nguon: Khao sét cua tac gia thang 02/2020)

Bang 2.18 khao sat mtc do hai 1ong vai ché do phic loi cia don vi, thu duoc
o t6i 52,4% sb nguoi duoc hoi hai long véi ché do phic loi ma don vi dang ap
dung hién nay, 9,5% ngudi lao dong rat hai long véi chinh sach phuc loi. Nguoi lao
dong dugc don vi dong bao hiém x& hoi day du, duoc co quan té chic kham sic
khoe hang nam cho ngudi lao dong. Tuy nhién con 38,1% danh gia chinh sach phuc
loi chua da dang, nhiéu nguoi cho rang mic phic lgi con kha thap va hién tai muc
dong Bao hiém xa hoi cua nguoi lao dong va Bao hiém y té 1a theo muc luong co
ban theo quy dinh cua nha nudc. Vi mic dong nay thi khi dén tudi nghi huu, tién
huu tri s& thap hon muc lwong ho dang duoc hudéng hién tai nhiéu.

Nhu vay c6 thé thiy ché d6 phuc loi cia BHXH quan Ha Pong da thyc hién
kha t6t cac loai hinh phuc loi bat budc theo diing quy dinh d6i véi ngudi lao dong..
Tuy nhién con mot sb han ché nhu: Quy ché phuc loi chua duoc phd bién sau rong
dén toan bo CCVC va NLP, cac chinh sach phuc loi chua da dang, chinh vi thé cac
chuong trinh phuc loi chua thuc s pht hop v6i nhu cAu ngudi lao dong, ma phai
diéu chinh cho phi hgp véi thyc té phat trién kinh té x4 hoi.

2.3. Thuc trang cac nhan té anh hwéng dén dong luc lam viéc caa nguoi
lao dong tai BHXH quan Ha Dong
2.3.1. Nhan té thugc vé NLD

Nguoi lao dong 1a mot trong nhitng nhan t6 quan trong nhat c6 anh hudng

16n dén cac tao dong luc 1am viée tai BHXH quan Ha Pong. Dudi day 1a thyuc trang

cuia mdt sO nhan t6 thudc vé ca nhan nguoi lao dong ma c6 anh hudng téi hoat dong
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tao dong luc lam viéc.

- Nhu cu c4 nhan cta nguoi lao dong: Nguoi lao dong tai BHXH quan Ha
DPoéng ludn cé trong minh nhitng nhu ciu va tim cach théa mén nhu cau d6 théng
qua viéc tham gia vao cong tac xa hoi, vao qua trinh lam viéc, hoat dong doan thé. ..
theo s6 liéu thu thap duoc tur phiéu khao sat voi cac mirc 6. Nhu cau cia nguoi lao
dong 1am tai BHXH quan Ha Pong 1a rat phong phti nhung chiém ty 18 cao van la
cac nhu cau vé thu nhap cao, nhu cau vé méi truong van hda viéc lam, cong viéc
phu hop véi chuyén mon véi ty 1€ hon 50%. Trong dé 100% nguoi lao dong mong
mudn c6 moi trudng lam viée than thién thoai mai; mong mudn cé duoc kha ning
thang tién va phat trién, 88% lao dong mudn c6 thu nhap cao, dic biét mong mudn
c6 mdt cong viéc phu hop véi kinh nghiém, chuyén moén 1a 100%. Ngoai ra con mdt
s6 tiéu chi khac dugc cong chirc vién chitc va nguoi lao dong néu thém gom: “co
nhiéu coéng cy hd trg trong qua trinh lam viéc, “ tham gia cac hoat dong xa hoi”.
Nhu cau cua nguoi lao dong rat phong phu va da dang nén rat khé do ludng dé xac
dinh nguoi lao dong dang & cp bic nao.

- V& nang luc ca nhan: Nguoi lao dong 1am viée tai BHXH quan Ha Péng
déu co nang luc, trinh do, chuyén mon theo yéu cau cua cong viéc ma ho dam nhan,
nhung nang lyc d6 con han ché dé ho c6 thé doc 1ap trong viéc thyc hién cong viéc
cia minh va diém quan trong nhét 13 quy trinh phdi hop giita cac phong tai don vi
con phai qua nhiéu budc va thu tuc ruom ra khién ngudi lao dong con chua duoc
chu dong thuc hién cong viéc cua minh.

- Lao dong tré tai don vi chiém ty 1€ cao, cd tinh ndng dong, nhiét tinh voi
cong viéc. Tuy nhién tay nghé, kinh nghiém con nhiéu han ché. O cac d6 tudi khac
nhau nguoi lao dong c6 cac nhu cau khac nhau, chinh vi thé don vi can chu trong
t61 yéu td nhom tudi dé xay dung céc chinh sach tao dong luc lao dong phu hop dic
biét 1a do1 ngli ngudi lao dong tré.

2.3.2. Nhan té thudc vé méi trwong bén trong té chic
- Muc tiéu phat trién cia BHXH quan Ha Dong: Nganh Bao hiém hién nay

dang tién t&1 viéc hoan thién co s dir liéu quoc gia vé bao hi€ém theo Quyét dinh so
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714/QD-TTg ngay 22/5/2015 ctua Tha tudéng Chinh phu; hoan thién co so ha ting,
hé théng co s dit lidu tap trung, cac phan mém nghiép vu ctia Nganh; trién khai
hiéu qua hé thong twong tic da phuong tién voi ngudi dan va doanh nghiép; mé
rong cung cép cac dich vy cong truc tuyén muc do 3, 4; déy manh viéc giao dich
dién tir; quan 1y, sit dung van ban dién tir trong hé thong co quan BHXH va trén truc
lién thong ciia Chinh pha. Thuc hién muyc tiéu chung cua chién lugc phat trién
nganh BHXH, BHXH quin Ha Péng dit ra cac muc tiéu tiép tuc cb gang, phat huy
két qua dat duoc; chu dong phdi hop chit ché véi cac co quan ban nganh ddy manh
cong tac phat trién mo rong ddi twong tham gia BHXH, BHYT, BHTN. Nang cao
s6 luong, chat luong hoat dong cua cac dai 1y thu; ting cudng cong tac thanh tra,
kiém tra. Han ché tinh trang no dong, truc loi quy BHXH, BHYT, ddi moi phuong
thirc hoat dong, day manh cai cach hanh chinh, tmg dung cong nghé thong tin vao
qué trinh x1r Iy nghiép vy, nang cao nang lyc doi ngli CCVC va NLD, dam bdo tich
cuc quyén loi BHXH, BHYT cho ngudi ddn. Muén vdy ban 1anh dao can phai coi
trong yéu t6 lao dong, tao dong luc lao dong cho nguoi lao dong hudng téi cac muc
tiéu d3 dat ra cu thé:

+ Coi hoat dong tao dong luc lam viéc la nhiém vu trong tam;

+ Tao dong luc lao dong can phai duogc tién hanh thuong xuyén, lién tuc;

+ Ut tién tao dong luc lam viéc thdng qua hoat dong quy hoach céan bo, dao
tao, phat trién, luan chuyén, diéu dong;

+ Tang cuong hoat dong dinh hudéng ddi voi lao dong méi, nhan sy MGi
dugc bo nhiém. Gitp cho lao dong méi hda nhap nhanh chéng véi méi truong 1am
viéc va cong viéc cling nhu dinh huéng phat trién cho nguoi lao dong;

+ Tang cudng Sy gan bé nguoi lao dong véi co quan thong qua viéc thuc
hién tong thé cac chinh sach dai ngd, cai thién méi truong 1am viéc, tao diéu kién ¢
cho NLD chiing minh nang lyc ban than, ghi nhan dong gdép cua ban than ngudi lao
dong.

- Chinh sach vé nhan syu: Hoat dong quan tri nhan sy c6 lién quan truc tiép

dén hoat dong tao dong luc lao dong ctuia co quan bao gém cic van dé nhu tra
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lwong, danh gia thuc hién cong viée, dao tao phat trién, khen thudéng, ky luit con
phu thudc vao quy dinh ctia nha nudc nén chua hoan toan dap tmg nhu cau sé dong
nguoi lao dong vi vay chua tao dugc dong luc lao dong.

- Vian hoa t6 chitc: BHXH quan Ha Péng chu trong dén hinh anh CCVC,
NLD nganh BHXH lich sy, van minh, sin sang phuc vu, chap hanh nghiém tac ky
cuong, ky luat hanh chinh; tic phong chuyén nghiép; tinh than, thai do lam viéc tan
tuy, nghiém tac, trach nhiém; chuin muc trong giao tiép ng xu; trang phuc gon
gang, sach s&, lich sy, phi hop véi tinh chét cong viée; tao moi trudong lam viée vin
minh, hién dai, chuyén nghiép, trach nhiém, minh bach, hi¢u qua, gop phén xay
dung nganh BHXH trong sach, viitng manh, chuyén nghiép, hién dai, huéng téi1 su
hai long ctia ngudi dan va doanh nghiép. Tiéu chi nay doi hoi tinh than trach nhiém
cia mdi ¢4 nhan can phai duoc ning cao, khong thé chi dimg lai ¢ nhiing nd luc tdi
thiéu dé hoan thanh coéng viéc cua minh ma can tao tinh lién két va phdi hop cao
trong moi quan hé cong tac

- Quan diém cua ban 1anh dao vé tao dong lyc: Quan diém cta ban giam déc
vé tao dong lyc ludn cd géng xay dung va thuyc hién cac bién phép tao dong luc
duoc dua ra nhu ché d6 lwong thuong, ché do phuc loi, lién hoan... Cac hoat dong
nay can dugc to chirc thuong xuyén hon dé thu hut lao dong tai BHXH quin Ha
Dong. Pé dat dugc cac muc tiéu va ké hoach va nhiém vu duogc giao thi can co su
quan tam cua lanh dao don vi trong viéc tao dong luc lao dong.

- Piéu kién 1am viéc: BHXH quan Ha Dong da tao diéu kién lam viéc cho
CCVC va NLP dé hoan thanh cong viéc duoc giao. Tru s lam viéc cia BHXH
quan Ha Boéng duoc bd tri thuan loi cho cong viéc cua cac td nghi¢p vu. Van phong
lam vi¢c dugc don dep sach s&, thoang, bd tri cac thiét bi dﬁy da nhu may tinh, may
in, May ... tuy nhién trang thiét bi may tinh, may in con cii, cdu hinh thap chua dap
g duoc qua trinh xtr 1y céng viéc dé mang lai hiéu qua cao.

2.3.3. Nhan té thudc méi trwong bén ngoai té chic

- Phap ludt va chinh sdach cua Nha nuoc
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Trong diéu kién nudc ta dang hoan thién hé thdng chinh sach, phap luit cua
Nha nuée vé van dé lao dong co nhiéu thay ddi, anh huong 16n dén dong luc lao
dong ctia NLD nhu: Chinh sach vé tién luong tbi thiéu, quy dinh tra lwong, tra
thuong, 1am thém gio, quy dinh vé cac ché d6 phic 10i... c6 xu hudng thay d6i co
loi va quan tAm t6i ngudi lao dong, gitp ho c¢6 dong luc 1am viée cao hon. Diéu nay
gitp cho nganh BHXH c06 cac quy dinh riéng, dac thu ctia nganh BHXH, day ciing
1a diéu kién quan trong lam cho can bd nganh BHXH c6 dong lyc lam viéc tdt hon.

- Diéu ki¢én kinh té - chinh tri - Xa hgi

Nén kinh té Viét Nam dang trong da phat trién va hoi nhap, kinh té, chinh tri
x4 hoi, cong nghé thong tin va moi mat doi sdng déu cé nhiéu thay doi. Do vy kinh
té, x4 hoi, cong ngh¢ thong tin phat trién gitp cho viéc hoc va tu nang cao trinh do
ning luc cua cac ca nhan duoc thuan loi, dé dang hon, c6 diéu kién thang tién,
chtng t6 ning luc ban than. Bén canh d6 do khing hoang ciia nén kinh té toan cu,
nén kinh té cua Viét Nam ciing bi anh huéng, tinh hinh lam phat ting cao gay kho
khin cho doi song CCVC va NLP. Gia ca sinh hoat ngay cang ting, cudc song
nguoi lao dong ngay cang khé khin khién nguoi lao dong khong yén tim lam viéc
dan dén hiéu qua lao dong giam sit. Vi vy day 1a mot dic diém anh hudng dén
dong luc lam viéc ctia nguoi lao dong tai BHXH quéan Ha DBong.

- Pac diem nganh va linh vutc hoat dong

Trong nén Kinh té thi truong dang bién dong nhu hién nay xu thé toan cau

hoa va hoi nhap qudc té tao co hoi thuan loi cho Viét Nam tao viéc 1am, phat trién
thi truong lao dong, giai quyét viéc 1am, gop phan ting thu nhap cho ngudi dan,
thuc day kinh té phét trién. Hién nay, dic biét 1a cac doanh nghiép c6 vén dau tu
nuéc ngoai vao Viét Nam ludn san sang tra mic luong cao va cac chinh sach dai
ngd hap din cho nguoi lao dong. Chinh vi su tac dong chung d6 nganh BHXH phai
¢ nhiing chinh sach thu hit va giit chan nhan tai hiéu qua dé dam bao nhan luc
phuc vu cho hoat dong cua don vi va ngin chan hién tuong ngudi lao dong chat

lugng cao roi bo don vi.
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Trong diéu kién hé thdng thong tin thi trudong lao dong ning dong hién nay,
cac td chirc c6 chinh sach tao dong luc tt s8 gianh dugc nhiéu loi thé trén thi
truong. Dé c6 thé canh tranh voi nhitng d6i thi nay BHXH quan Ha Déng can phai
c6 nhiing chinh sach tao dong luc trén co s¢ ké thira cac wu diém trong cac chinh
sach tao dong luc lao dong cua don vi va cua cac td chirc khac, déng thoi dua ra
nhitng chinh sach mdi c6 tinh sang tao va phu hop hon.

2.4. Panh gia chung vé tao déng luc 1am viéc cho can b nhan vién tai
Bao hiém x& hoi quan Ha Péng
2.4.1. Nhitng két qud di dat dwoc

Cong tac tao dong luc cho nguoi lao dong tai BHXH quan Ha Dong dugc
thuc hién kha tot va kha hiéu qua, co tac dong tich cuc dén viéc thuc hién cong viéc
ctia nguoi lao dong. Cu thé:

— BHXH quan Ha Pong da 4ap dung nhiéu giai phap tiét kiém kinh phi chi
quan Iy bd may nham tang thém thu nhap cho CCVC va nguoi lao dong trong co
quan nhu: Thyc hanh tiét kiém dién, nuéc, khoadn mirc chi van phong pham, dién
thoai co quan, giam chi phi to chic hoi nghi ... S6 kinh phi tiét kiém duoc da duoc
BHXH quan Ha Pong thuc hién chi tra thu nhap b sung cho CCVC va nguoi lao
dong. Pay la viéc lam thiét thuc ma BHXH quan Ha Pong di st dung dé dong vién
CCVC va nguoi lao dong co thé dé tang thu nhap cho chinh ban than minh va c6
trach nhiém hon trong cong viéc;

— Tién luong ctia nguoi lao dong dugc thuc hién chi tra hang thang day du
va dang han cho nguoi lao dong. Ludn dam bao cho nguoi lao dong dugc hudong
phan luong tang thém, phan lwong ting thém di duoc tinh dya vao két qua xép loai
cua cong chuc vién chirc va ngudi lao dong. Pon vi dd quan tim dén van dé ting
lwong sém cho nhiing lao déng cé thanh tich tot;

— Céc khoan phuy cip va trg cap rd rang, minh bach theo quy dinh caa nha
nuéc hodc theo quy ché chi tiéu noi bo giip CCVC va NLD hoan thanh cong viéc

maot cach tot hon;
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— Chinh sach khen thuéng duoc thuc hién ddy du theo cac quy dinh cua
Nha nudc, cua nganh;

— Hé thdng phac loi cua don vi d3 dugc xay dung va da dap tng duoc nhu
cau cua da s6 nguoi lao dong trong don vi;

—  Hé thong danh gia cong viéc da dugc xay dung va sir dung vao viéc danh
gia hang thang dé 1am cin c tinh lwong bo sung vao hang quy;

—  Su phan cbng bd tri nhan s vé trinh dd, gioi tinh... hop 1y, co cau nhan
su ¢ cac to nghiép vu hop 1y va da thuc hién viéc luan chuyén can bo giira cac bo
phan, vi tri viéc lam theo quy dinh;

—  MBoi trudng va diéu kién lam viéc: Ché @6 lam viéc va thoi gian nghi
ngoi dam bao theo quy dinh; Diéu kién 1am viéc dam bao an toan, vé sinh an toan
lao dong. Trang bi day du cac thiét bi may moc can thiét cho phuc vu cong viéc.
Moi truong lam viéc than thién, sach sg;

—  Cong tac dao tao tai BHXH quan Ha Pong rat duoc quan tam chi trong,
ngudi lao dong duoc ban Giam déc ctr di hoc theo ting chuong trinh dao tao
chuyén mén nghiép vu cia BHXH thanh phé Ha Noi, BHXH Viét Nam; tap chung
cong tac dao tao tai chd, noi dung ddo tao co ban dap tng duoc nhu cau thuc tién.
2.4.2. Nhitng hgn ché va nguyén nhan
2.4.2.1. Han ché

Bén canh nhitng thanh cong da dat duoc, qua phan tich thyc trang dong luc
lam viéc tai BHXH quan Ha Dong, tir bang khao sat vé y kién ctia nguoi lao dong,
tir cac diém trung binh dugc tinh tir cic cau tra 10i ctia ngudi lao dong trong cac
hoat dong tao dong luc lam viéc tai don vi cho théy cong tac tao dong luc lam viéc
cho ngudi lao dong cia BHXH quan Ha Dong van con khong it nhitg han ché can
phai khéc phuc, cu thé:

o Thir 1: Vé cong tdc ddnh gid thyc hién cong viéc: Tai BHXH quan Ha
bong viéc danh gia thuc hién céng viéc con chua dugc sat sao. Viéc danh gia nang
luc thuc hién cdng viéc cua nguoi lao dong con mang tinh dinh tinh, chung chung

chua x4c dinh dung muc tiéu quan trong nhit cia cong tac danh gia 1a cai tién viéc
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thue hién céng viéc caa NLD va ra cac quyét dinh quan ly. Viéc danh gia thuc hién
cdng viéc duoc p dung hién nay chi 1a dé tinh lwong b sung hang quy. Vi vdy da
lam giam dong luc 1am viéc bai ngudi lao dong s& c6 tam nhin ngin han, phién dién
Vvé cong tac danh gia va két qua danh gia ciing khong dugc chinh xéc.

Bén canh d6, thuc hién phan tich cong viéc, chua xiy dung duoc hé théng
chi tiét Ban mo ta cong viéc, Ban yéu cau doi voi nguoi thyc hién cong viéc, Ban
tiéu chuan thuc hién cdng viéce, diéu nay anh huéng khdng nho dén chat lwgng cong
viéc va chat lugng nhan luc cia Pon vi. Ngudi lao dong sé gap nhiéu kho khin khi
lam viéc, nhat 1a nhan vién mai, ho khéng nim rd dwgc minh can phai 1am nhiing
gi, nhiém vy, quyén han cia minh dén dau, minh can phai ¢ nhiing tiéu chuan gi dé
dap wng cdng viéc va yéu cau khi thuc hién cong viéc 1a gi. Piéu nay da khién
nhiéu, nhan vién ldng tang khi 1am viéc, kho dinh huéng phan dau cho ban than,
hiéu qua cong viéc phan nao bi anh huong

o Thit 2: Céng tdc dao tao nhan lyc: Viéc tao diéu kién cho nguoi lao dong

hoc tap tai don vi con bi dong, chua co ké hoach, quy trinh dao tao rd rang, noi dung
phuong phap dao tao chua sat nhu cau cua cong viéc va ciia ban thin NLD. Cong tac
d30 tao cho ngudi lao dong chua theo chiéu sau, chua gin duoc ndi dung dio tao véi yéu
cau cdng viéc ma nguoi lao dong dam nhiém. Nguoi lao dong sau khi dugc dao tao chua
c6 diéu kién van dung céc kién thic di duoc hoc vao trong cdng viéc, anh huong khdng
nho dén hiéu qua cdng viéc va gay lang phi.

o Thit 3: Vé méi truong va diéu kién 1am viéc: Hé thdng may tinh, may in
phuc vu CCVC va NLD con chua déng bo, chat lwong cau hinh thap do nguon luc
tai chinh con thiéu, chua dap tng duoc nhu cau ddi méi, hién dai hoa cong cu 1am
viéc cho CCVC va NLB. Cac thiét bi may tinh, may in dd qua cii, trong qué trinh
lam viéc thuong xuyén bi 16i, xir ly dit liéu trén may cham, khong dam bao phuc vu
cong viéc.

—  Céc phong trao van héa, vin nghé, thé duc thé thao cia co quan chua co
muc tiéu, hinh thirc t6 chiic ma mai chi hudng @ng theo céc phong trao caa nganh

va cua UBND quén phat dong nén chua tao duoc su giao luu, doan két, hoc hoi
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gitra nguoi lao dong.

e Thir 4: Vé tién luong, tién thuong:

—  Tién luong:

+ Tra luong chua cin c vao chat luong thuc hién cong viéc. Két qua thuc
hién cong viéc chu yéu duoc ding dé danh gia thi dua, khen thuong, ma chwa gan
Véi viéc tra Iwong, do d6 chua tao dugc dong luc lao dong manh mé cho nguoi lao
d6ng. Cach tra lvong nhu hién tai chi yéu dua vao quy dinh da c6 sin, khong c6 sy
sang tao, doi mai.

+ Bén canh do, cach chi tra luong va muc tién lwong cia Pon vi khong c6 gi
khac biét, ndi troi so véi cac Pon vi khéc cung nganh, thu nhap ngoai luong hau
nhu khong c6 nén tién lwong chua thuc sy tré thanh dong luc thic day nguoi lao
dong 1am viéc, chua tro thanh nhan té gép phan nang cao chét lwong nhan luc trong
BHXH quan Ha Pong. Trong khi cudng do va khdi lugng cong viéc cua CCVC va
NLPD tai BHXH quan Ha Pong twong dbi cao, lién tuc va phai dam bao giai quyét
dung, du va kip thoi cho quyén loi cia ngudi lao dong.

+ Viéc phan phdi tién luong, thuéng cho ngudi lao dong van con c6 nhiing
han ché, viéc chim diém dé tinh hé s6 niang suit con chua cu thé, con phu thudc
nhiéu vao sy danh gia ctia ngudi khéac, chua thay rd mic do dong gop, cong hién
ctia mdi ngudi cho BHXH quan Ha Pong. Piéu d6 anh hudng rat 16n dén tinh cong
bang trong tra lwong, dong luc kich thich trong van dé tra thi lao bi giam hiéu qua.

+ Viéc chi tra luong ting thém, lvong bd sung cho ngudi lao ddng con cham
tré, chua dap ung kip thoi nhu cau chi tiéu cua nguoi lao dong, gay tam Iy chan nan
cho NLB. Mirc luong ting thém huong van dua vao hé sé luong thue huong, do dé
lao dong c6 tham nién cao s& duoc mic lwong ting thém cao. Diéu nay lam giam
dong luc lao dong vai nhiing lao dong tré coé trinh do.

+ Nguyén tic xét ting bac lwong va xép bac lwong chi yéu dua trén tham
nién ma chua thyc sy dwa trén danh gia nang luc, két qua hoan thanh cong viéc
trong trong qué trinh 1am viéc thuc té. CCVC cd thAm nién cang cao thi muc lwong

ho nhan cang cao, trong khi d6 cac CCVC va nguoi lao dong tré mai vao nganh co
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trinh d6 cao, ky ning trong giai quyét cong viéc tét ddng thoi phai kiém nhiém
nhiéu céng viéc dugc giao hon lai khong dugc tra lwong cao nhu vay. Tir d6 rat dé
dan dén su khong hai 16ng va sy cong bang vé ché do tién luong ddi vai sy cdng
hién cua ho trong cong viéc.

+ Vay dé tién luong thuc su tré thanh don bay kinh té cho NLD cac nha
quan ly nhan sy cia nganh BHXH can phai dua ra cac giai phap hiru ich nham dam
bao tinh cdng bang cua tién luong.

—  Tién thuong:

+ Con mang tinh chat cao bang, khong hoan toan dua trén su ghi nhan, déng
gop cua ca nhan mot cach cong bang va khach quan. Thuc té muc tién thudng hién
nay duogc 4p dung tai nganh BHXH con rat thap so véi sy cong hién cia nguoi lao
d6ng tai nganh BHXH bo ra, khién cho ngudi lao dong cam thay khéng hai long va
khdng tao ra dugce dong luc lao dong cho ho. Gié tri phan thuang mang tinh khich 18
tinh than 1a chinh, gia tri vat chat thap nén khéng anh huéng nhiéu dén thu nhap cua
nguoi lao dong do d6 “thudng” chua tao dugc nhitng kich thich, tac dong manh mé
dén nguoi lao dong.

e Thu 5: Vé chinh sach khen thuong, ché do phuc loi

Vé khen thuong:

+ Quan diém, nhan thac vé cong tac thi dua khen thuong tai don vi con
chua day du, doi ngii dugc phan cong lam cong tac thi dua khen thuong con han
ché, do phai kiém nhiém, do d6 cong tac khen thudng chwra phéat huy duoc vai tro, vi
tri cua khen thuong.

+ Céc tiéu chi danh gia khen thuéng chwa ro rang; Dinh muc tién thuong
con thap chua phu hop véi diéu kién kinh té, cac hinh thirc khen thuéng chua da
dang. Khen thuong chi duoc thuc hién vao céc dip cudi nam, khong cin ctr vao két
qua thuc hién cdng viéc dé thuc hién khen thuong.

+ Viéc duy tri, phat trién cac phong trao thi dua chua dugc quan tam va
dau tu thoa dang, nén chua xay dung dugc cac phong trao thi dua gitra nguoi lao

dong va cac to nghiép vu.
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— Chinh sach phuc loi: Céac ché d6 phuc loi cia nganh di duoc 4p dung
nhung chua dugc da dang céc hinh thirc phic lgi. Cac ché do phuc loi phu thudc
vao cac quy dinh cua Nha nuéc nén mac hd trg con thap, chi yéu mang tinh dong
vién, chua dap tng nguyén vong cua CCVC va NLD.
2.4.2.2. Nguyén nhan

- BHXH quéan Ha Dong chua xay dung dugc ban md ta cong viéc cling nhu
tiéu chuan danh gia cong viéc cho timg cong viéc, chi néu ra duoc nhimng nhiém vu
chung chung, khong phan anh chinh xac két qua thyc hién cong viéc ctia nguoi lao
dong. Dan dén két qua danh gia xép loai lao dong hang thang con mang tinh tinh
cam, con phu thudc vao nhiéu quan diém cua ban lanh dao.

- Viéc xac dinh nhu ciu dao tao va lua chon dbi tuong dao tao tait BHXH
quan Ha Pong con chua chinh xac, chua xac dinh duoc ngudi lao dong can phai dao
tao kién thuc, k¥ ning gi. Diéu d6 din dn tinh trang ngudi ctr di hoc khong phu
hop voi khoa hoc giy lang phi thoi gian, tién bac, khong théa man dwoc nhu cau
nang cao trinh do ctia nguoi lao dong.

- Ban than nhiéu lao dong chua thuc sy y thuc duoc van dé nang cao chét
luong nhan lyc, nhidu khi ho hoc tap, di dao tao ning cao khong phai dé nang cao
hiéu qua lao dong ma chi dé c6 dugc nhimng co hoi thing tién.

- Trang thiét bi phuc vu lam viéc nhu may tinh, may in da dugc trang bi dﬁy
da nhung cac thiét bi da cfi, ciu hinh cling nhu tde do xur 1y cham do con phu thude
vao tinh hinh tai chinh ctia don vi ciing nhu phu thudc vao viéc phan, cp trang thiét
bi cia BHXH thanh ph Ha Noi.

- Chua phat huy dugc cac phong trao van hoda, van nghé, thé duc thé thao do
ngué)n kinh phi hd trg con han hep, cling nhu co quan chua c6 muc tiéu, hinh thirc,
bién phap cu thé va su tng ho cua tap thé nguoi lao dong trong co quan.

- Luong va cac ché do khen thuong ddi v6i lao dong lam tai BHXH ciing
tuan thu theo quy dinh ctia Nha nudc vé chinh sach tién luong, khen thudng cia co
quan Nha nudc.

- Viéc x4y dung cac chinh sach, ché do lién quan dén vat chat va tinh than

cua nguoi lao dong con mang tinh thu dong; chua manh dan dau tu tai chinh cho
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cac cong tac lién quan dén tao dong luc lam viéc. Cu thé: Pon vi hién chi thuc hién
cac ché do phtc loi bat budc, cac hoat dong vé doi séng tinh than con don diéu,
khong tao duoc két ndi cho ngudi lao dong.

- Trinh d6 cta can bd quan 1y va can bo lam céng tac chuyén mon con nhiéu
han ché, chua chuyén nghiép va khoa hoc nén nhiéu khi viéc tham muu chua hop

1y, chua dem lai hi€u qua cao.
Két luan chwong 2

Chuong 2 gi6i thiéu khai quat vé qua trinh hinh thanh, co cau t6 chiic cia
Bao hiém xi hoi quan Ha Pong, ciling nhu két qua hoat dong ctia mot sé nam gan
day cia BHXH quan Ha Pong. Tiép dén luan vin di vao phan tich va danh gid thuc
trang cong tac tao dong luc lam viéc tai Bao hiém x4 hoi quan Ha Poéng dang ap
dung tir 6 chi ra nhitng két qua dat dugc va nhitng ton tai cung véi nguyén nhan.

Pay 1a co s& dé tac gia dé xuat cac giai phap trong chuwong 3 cua luan vin.



72

CHUONG 3: MOT SO GIAI PHAP TAO PONG LUC LAM
VIEC CHO CAN BO NHAN VIEN TAI BAO HIEM XA HOI
QUAN HA PONG
3.1. Pinh huéng phat trién cia Bao hiém x4 hgi quan Ha Pong dén nim

2025
3.1.1. Phwong hwong phat trién cia Bdo hiém xa héi qudn Ha Péng

Dé thuc hién tét vai tro phuc vu dbi tuong tham gia cac loai hinh BHXH,
BHYT ngay mdt md rong theo chu truong, duong 16i cuia Pang va Nha nudce, tién
t61 BHXH cho moi nguoi lao dong, BHYT toan dan, BHXH quan Ha Pong dinh
hudng cac nhi€ém vu cu thé cua don vi nhu sau:

Bam sat chi dao ctia BHXH Viét Nam, BHXH thanh phé Ha Noi, ciia Thanh
iy, Hoi dong nhan dan, UBND thanh phd, UBND quén, chu dong phbi hop véi cac
phong, ban, nganh, UBND quan dé thuc hién tét cac ché dd, chinh sach BHXH,
BHYT; thuc hién c6 hiéu qua chuong trinh hanh dong sd 19-CTr/TU ngay
17/4/2013 ctia Thanh uy Ha Noi, thyc hién Nghi quyét s6 21-NQ/TW cuia Bo Chinh
tri “ V& tang cudng su ldnh dao ciia Pang ddi véi cong tic BHXH, BHYT gia doan
2012-2020”, Chuong trinh hanh dong s6 22-CTr/TU ngay 24/8/2018 ctia Thanh ty
Ha Noi vé viéc thuc hién Nghi quyét sb 28-NQ/TW cua Ban chép hanh Trung vong
Pang (khoa XII) vé cai cach chinh saich BHXH, K¢ hoach s6 191/KH-UBND ngay
02/10/2018 ctia UBND Thanh phd vé viéc thuc hién Chuong trinh hanh dong s 22-
CTr/TU ngay 24/8/2018 cua Thanh uy Ha Noi.

Thudng xuyén phdi hop chit ché véi cac Phong, ban, nganh, cac t6 chirc
doan thé lién quan cua Quan thyc hién quyét liét, déng bo, hi€u qua cac bién phap,
giai phap trong vi¢c td chtrc thuc hién chinh sach, phéap luat vé BHXH, BHYT,
BHTN hudng té1 hoan thanh cac chi tiéu, muc ti€u vé BHXH, BHYT; dam bao
quyén va loi ich hop phap ctia nguoi lao dong.

Tiép tuc d6i méi cong tac tuyén truyén ca vé ndi dung va hinh thuc theo

huéng chuyén nghiép dung trong tim, trong diém; tuyén truyén theo nhom doi
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tuong; ting cudng déi thoai truc tiép véi cac doanh nghiép va ngudi lao dong.

Pay manh cai cach hanh chinh, ting cudng ung dung cong nghé thong tin
trong cac hoat dong nghi¢p vu cua nganh, giao dich hd so dién tor dat 100%, thuc
hién dich vu cong truc tuyén muc do 4, tiép tuc tiép nhéan ho so, tra két qua thu tuc
hanh chinh qua dich vu buu chinh; chua trong xay dung co s& dir liéu tap trung, kip
thoi dua ra cac phan tich, du bao mang tinh chuyén sau gop phan phong, chéng lam
dung, truc loi quy BHXH, BHYT; cong khai, minh bach cac thu tuc hanh chinh, qué
trinh xir Iy cong viée, dap tmg yéu cau cta nén hanh chinh “phuc vu”, tao diéu kién
thuan 1g1 cho nguoi tham gia BHXH, BHYT va ddi tuong thu huong.

Thudng xuyén chu trong nang cao nang luc, nghiép vu, tinh than trach
nhiém, thai d9, ¥ thuc phuc vu, chép hanh ky luét, ky cwong hanh chinh ctia 461 ngii
cong chirc, vién chirc, nhat 1a nhitng ngudi truc tiép tiép xtc, giai quyét cong viée
v6i t6 chire, doanh nghiép, nguoi dan.

3.1.2. Pinh hwong tao dong luc 1am viéc tgi Bdo hiém X& hi qugn Ha
Dong

Thuc hién cac chi truong ctia nganh BHXH trong ké hoach cong tac hang
nam Ban 1anh dao cua BHXH quan Ha Bong luén nhan dinh rﬁng mot td chirc
khong thé hoan thanh xuét sic nhiém vu dugc giao néu khong c6 mot doi ngli can
bd, vién chic, nhan vién da vé sd lugng, bao dam vé chit luong, c6 ban linh chinh
tri viing vang, c6 y thure, trdch nhi¢m, c6 tinh than phuc vu doi tuong, phuc vu nhan
dan du stc thye hién cac nhiém vu, ké hoach cua co quan. Vi vay, dinh hudng tao
dong luc lam viéc cho can by, nhan vién va phat trién nguff)n nhan luc luon duoc
ban Lanh dao BHXH quan Ha Bong quan tam va dac biét coi trong.

Céc bién phép tao dong luc l1am viéc tai BHXH quan Ha Bong déu huong téi
muc tiéu dadm bao doi séng vat chat va tinh than cho can b, nhan vién, tao su tin
tuong cho ngudi lao dong, thu hit va gitt chan nhan tai, chi trong dao tao, boi
dudng nang cao chat lvong doi ngii can bo nhéan vién, xdy dung vin hoa co quan,
danh gia va sap xép bd tri nhan luc hop 1y dé giup tao dong luc cho nguoi lao dong

lam viéc hi€u qua gdp phan hoan thanh xuat sac nhi€ém vu dugc giao clia co quan va
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ciia nganh BHXH véi muc tiéu 16n nhat 13 dam bao an sinh cho tit ca moi ngudi
tham gia BHXH, BHYT.

BHXH quan Ha DBong dua ra mot s6 dinh hudng nhim hoan thién bd may va
phat trién ngudn nhan lrc dam bao yéu cau vé chét lvong nham tao dong luc cho NLD.

Dao tao nang cao trinh do kién thic, k§ ning, nghiép vu: Thudng xuyén coi
cong tac ra soat chat luong doi ngii can bd, nhan vién, bd tri hidu qua sb lao dong
hién c6. Tap trung dao tao va tap huan, boi dudng niang luc ciia can b trong cong
tac quan ly diéu hanh don vi, nang cao nang lyc nhan thuc va thyc tién nghiém vu
clia can bo, nhan vién. Pap (mg ngdy cang cao yéu cau cai cach thu tuc hanh chinh
nha nudc cua nganh. Phan cong lao dong hop 1y va minh bach, ddm bdo tdp trung
dugce ngudn luc, ludn dap tmg dugc yéu cau diéu dong, luan chuyén can bo trén co
s¢ nang lyc s truong cua mdi can bé dam bao tir viéc chon nguoi, tr chuyén mon
dugc dao tao dé bd tri cong viéc nham dap tmg ngay cang tot hon yéu cau cong tac
td chtrc can bd. Pao tao, boi dudng nham nang cao nhan thirc vé trach nhiém hoc va
tu hoc cua can bg, cong churc, vién chire dé nang cao trinh dg ban than, dap ung yéu
cau nhiém vu ngdy cang cao.

Céap nhat, hoan thién cac quy dinh vé cong tac dao tao, boi dudng cong chire,
vién chirc; b tri ngudn tai chinh phuc vu cong tic dao tao, bdi dudng cong chiic,
vién chirc can ctr vao ddi tuong, ndi dung chuong trinh dio tao, bdi dudng hing
nam dé thuc hién c6 hiéu qua.

Phan cong cong viéc cho CCVC va NLD phai hop 1y. Hoan thién hé théng
danh gié thyc hién cong viéc bam sat ndi dung cong vi¢c dugc giao cua NLD. Banh
gia ding ngudi ding viée tao niém tin va dong luc cho NLD.

Xay dung ché d6 dai ngd, phuc loi nham dong vién, khuyén khich ngudi lao
dong vé ca vat chat va tinh than. Dic biét xay dung mot hé théng luong minh bach
va hi¢u qua.

Xay dung van hoa trong don vi, phat huy su sang tao cia CCVC va NLD
trong don vi, cong doan, doan thanh nién. T6 chirc cac phong trio hoat dong tap the,

tang thém tinh doan két cia NLD va tao dung mdi quan hé tt dep trong don vi .
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Tang cudng cong tac kiém tra, gitt vimg ky ludt, ky cwong hanh chinh, ning
cao dao dtrc cong vy, chuan muc dao duc nghé nghi¢p thuc hién quy tac ung xu, tac
phong phuc vu ctia CCVC va NLD thyc hanh tiét kiém, chéng tham nhiing lang phi.
3.2. Mot sé giai phap tao ddng lwc 1am viéc cho can bd nhan vién tai
Bao hiém Xa hdi quan Ha Pong
3.2.1. Gidi phap tao dong lwe cho ngwoi lao déng bang cong cu phi tai
chinh
3.2.1.1 Thuc hién phan tich cong viéc va danh gia thuc hién cong viéc

Dé c6 mot hé thong phan tich, danh gia thyc hién cong viéc 1d rang, phan
anh chinh xac két qua lam viéc ciia nguoi lao dong thi BHXH quan Ha Pong can
phai thuc hi¢n cac ndi dung sau:

- Xay dung mot hé théng phan tich cong viéc cu thé, 1o rang. Cac nhi¢ém vy,
tiéu chuin dua ra mot cach hoan thién, cu thé. Mic diém danh gia 16t ta duogc két
qua thuc hién cong viéc cua NLD thi BHXH quan Ha Dong can hoan thién cac van
ban phan tich cong viéc nham xé4c dinh rd nhiém vy, trach nhiém va tiéu chuan thuc
hién cong viéc cho nguoi lao dong.

- Xay dung cac ti€u chi cu thé cho tung vi tri, chitc danh, cong viéc cu thé
dam bao déy du, chi tiét dé nguoi lao dong hiéu 1 vé cong viéc cua ho va biét duoc
cac hoat dong ctia minh phai lam.

- Cong tac danh gia két qua thuc hién cong viéc cua NLD cén c6 cac tiéu chi
cu thé dé danh gia hiéu qua cong viéc cho timg vi tri vi mdi chirc danh cong viée c6
nhing yéu cau riéng tir d6 phan anh chinh xac két qua thyc hién cong viéc cia NLD
dic biét phai can ctr vao két qua phan tich cong viéc.

- Nguoi danh gid phai dya vao cac tiéu chi va danh gid mot cach khach quan,
cdng bang. Sau khi danh gia thuc hién céng viée, co quan can ap dung két qua danh
gia vao viéc tra luong, thuong va cong khai trude toan co quan. Khi NLD dat dugc
két qua tét, ban lanh dao cin khen ngoi, khuyén khich cong khai, khi ho chua dat
két qua t6t can khéo 1éo dé nhac nho. Nhu vay NLD méi thdy dugc su cong bang,

duogc ton trong trong vi¢c danh gia chét luong cong viéc va tao dugc dong luc lam
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viéc cho CCVC va NLD.
3.2.1.2 Sap xép, bd tri lao dong phu hop

Khi phan cong lao dong phai hop 1y, dam bao cho viée b tri cong viée duoc
ding nguoi, dung viéc, lam viéc ding véi chuyén mon dugce dao tao thi NLD s€ rat
hing th vdi cong viée, phat huy duoc su sang tao, tir d6 ho s€ thuc hién tdt cong
viéc va tao ra gia tri lao dong ngay cang cao, tang thém thu nhap cho chinh ban than
ho va nhiéu loi ich cho don vi.

- Tang cudng d6i mai trong cong viéc nhu: thiét ké lai cong viée, bd tri, sap
xép hay diéu chinh lai cong viéc va NLD dang thyc hién dé cho cong viéc dugc phu
hop hon va ciing tao sy hap dan, himg thu va hiéu qua hon trong cong viéc

- Tiép tuc duy tri hinh thic luan chuyén cong viéc cia NLD dé ho ¢6 co hoi
dugc khang dinh minh, va phai chu y dén viéc luan chuyén diung véi chuyén mén,
nang luc, s thich va nguyén vong cia NLD. Pay ciing 1a phuong phap tbt gitp cho
nhan vién khong c6 tam Iy chan nan khi 1am mai mét cong viéc. Khi dugc chuyén
sang mot cong viéc méi NLD s€ ding trude thir thach mai s€ Kich thich ho sang tao
nhiéu hon va két qua 13 co quan s& dugc s hiru mot ngudn cam hing sang tao vo
gia. Viéc luan chuyén nay co tac dung nhu mot hinh thire dao tao chéo gitp NLD
hiéu va hoc hoi thém duoc cac quy trinh nghiép vu caa ting cdng viéc, nhan vién c6
thé hd trg 1an nhau khi c6 nguoi nghi.
3.2.1.3 Hoan thién cong tac tao dong luc lao dong thong qua dao tao phét
trién ngudn nhan lyc.

D01 ngli nguoi lao dong co trinh do chuyén mon, nghiép vu, k§ nang quan 1y
1a nhan t6 quyét dinh su thanh cong cua to chic. Pé cong tac dao tao phat trién
ngué)n nhan lyc dat hi€u qua hon, don vi can thuc hién mot sb gidi phap:

- Xéc dinh dang doi tuong can duoc dao tao, ¢ quy dinh cu thé vé cac yéu
cau d6i véi nguoi dugce cu di dao tao. Can x4c dinh nhu cau dao tao cua nguoi lao
dong va td chirc; xay dung cac ti€u chi lya chon ddi tuong cur di tham gia cac khoa
dao tao can phai xem xét dén kha niang hoc tap, ap dung hiéu qua két qua dao tao

vao trong qué trinh thuc hién cong viéc. Viéc xay dung cac ti€u chuan, di€u kién dé
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ctr di dao tao phai cu thé dé dam bao cho ngudi lao dong co du kha ning tham gia
khoa hoc va nang cao tinh canh tranh lanh manh gitta moi nguo1 trong co quan, dam
bao tinh céng bang trong co hdi duge hoc tip va ning cao trinh do, chuyén mon
nghiép vu.

- CCVC va NLPD sau khi duge dao tao sé c6 kién thire, k¥ nang thuc hién
cong viéc dat nang suat hiéu qua cao nén co quan can khai thac, sap xép cong viéc
cho ngudn nhén lyc sau dao tao tdi da, hop 1y, tranh lang phi vé chi phi dao. Viéc sir
dung c6 hi€u qua nhan luc sau dao tao sé lam cho mtrc d§ hai long cua nguoi lao
dong ting 1én diéu d6 giup ho phat huy dugce kha ning, co diéu kién ap dung kién
thtrc dd hoc vao thuc té trong cong viéc.

- Nang cao tinh tu chu trong cong viéc cho NLDP gitp tang tinh tu giac va
triu trach nhiém trudc két qua lam viéc ctia ban than. Ban lanh dao, can b quan ly
can dua ra y kién phan hoi vé két qua lam viéc cua nguoi lao dong, chi ra cac mat
tich cuc va tiéu cuc.

- Bdi véi NLD méi duoc tuyén dung, Ban 1anh dao co quan can bb tri nguon
nhan lyc dao tao cho lao dong kién thtrc cu thé vé cong vi¢c dugc phan cong...ddc
biét dao tao bod sung k¥ nang, nghiép vu dé ho c6 thé chu dong trong cong viéc.
3.2.1.4 Cai thién, xay dung moi truong lam vi¢c thuan lgi cho nguoi lao dong

BHXH quan Ha Pong da dan xay dung co so vat chat va trang bi lam viéc
day du nhu may tinh, may in, ban ghé, phong lam viéc, diéu hoa... 13 nhitng coéng
cu lam viéc can thiét véi CCVC va NLD. Tuy nhién méi trudng lam viéc con nhiéu
han ché nhu may tinh, may in dugc trang bi du nhung da ci, cAu hinh cling nhu tbe
d6 xtr 1y chdm chwa dugc thay d6i dé dap tng nhu cau sir dung trong qua trinh 1am
viéc... Dé dat duoc hiéu qua hon nira trong vi¢c xay dung moi truong lam viéc tac
gia dé xuit mot sd giai phap xdy dyung, cai thién méi truong lam viéc nhu sau:

- Thudng xuyén nang cap, bao dudng, kiém tra sira chita cai thién co s& vat chét.

Dé xuit vé6i BHXH thanh phdé Ha Noi mua méi, thay thé cac trang thiét bi
lam viéc da hét han sir dung, nng cip may tinh c6 cau hinh thip dé dap ung tot nhu

cau st dung ciia NLD trong qua trinh xtr Iy cong viée. Cac thiét bi st dung can
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duogc kiém tra, bao dudng dinh ky tranh cho viéc hong hoc trong qua trinh 1am viéc.
Pau tu, nang cdp hé thong mang ndi bo trong co quan gitip cho viée truy cap vao
cac phan mém nghiép vu duoc nhanh gitp cho ning suat lam viéc dugc nhanh hon.
Pong thoi cung cép kip thoi trang thiét bi can thiét cho lao dong méi duge bién ché
vé co quan dé NLD c6 thé nhanh chéng tiép can, hoc hoi cic nghiép vu cia cong
viéc dugc giao.

- Tao bau khong khi 1am viéc than thién, méi truong lam viéc hoa dong.

Co quan can phat dong phong trao vin nghé, thé duc thé thao trong co quan va
hd tro kinh phi hoat dong cac doi vian nghé, thé duc thé thao nhu: Poi vin nghé, cau
16ng, bong ban, nhay erobic, td Yoga.... T6 chirc giao luu vin nghé, thé duc thé thao
vé6i cac BHXH quan, huyén khac, tao diéu kién cho NLD tham gia cac phong trao do
quéan, nganh phat dong. Céc phong trao can c6 muc tiéu, hinh thirc t6 chuc, bién phéap
cu thé, duoc su tng ho cua tap thé CCVC va NLD trong co quan ung ho. Tur cac
phong trao d6 sé& tao cho ngudi lao dong su gan giii, doan két, ddng thoi & 13 co hoi
cho moi ngudi hoc hoi kién thic, kinh nghiém ciia nhau, nang cao tinh than doan két
tap the, ting cudng su doan két, gan bo trong tap thé ngudi lao dong tir d6 tao dong
luc cho CCVC va NLP hing hai lam viéc, hoan thanh tét cac nhiém vu duoc giao.

M¢ rong hon cac budi giao luu giita ban ldnh dao véi tap thé CCVC va NLD
trong co quan dé cung nhau trao doi tit ca nhiing kinh nghiém, k¥ ning, nhiing
mong mudn cia ban than d6i voi cong viéc. Tir d6 Ban lanh dao s& hiéu rd hon
nhitng tAm tu, nguyén vong cua ngudi lao dong, gilp thoa man dwgc phan nao
nhitng mong mudn ciia ngudi lao dong. Khuyén khich CCVC va NLD manh dan,
thang than chi ra cac ton tai trong co quan va dua ra cac sang kién nham khic phuc,
cai thién tinh hinh d6. Ban 1anh dao can tiép thu nhiing y kién, dé xuat hop 1y dé c6
thé c6 nhiing chinh sach thay doi phu hop nhit ddi véi don vi.

3.2.2. Gidgi phap tgo dgpng luc cho ngwoi lao déng bang cdng cu tai chinh
3.2.2.1 Hoan thién chinh sach tién lwong gin véi két qua thuc hién cong viée
X4y dyung chinh sach tién lwong cong bang, thich dang dé tra luong twong

xtng v6i két qua thue hién cong viée cia CCVC va NLD. Tién luong phai duoc
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gin chit véi sb lwong va chét luong cong viée duoc giao cua NLD, phan anh dugc
su cong hién ciia NLD dbi véi t6 chirc. Luong tra cho NLD dua trén két qua thuc
hién va danh gia cong viéc ciia NLD, luong duogc tra khong cb dinh ma co thé thay
d6i theo tinh hinh thyc té trong qué trinh thuc hién cong viéc cia CCVC va NLD.
Nhu vay, NLD s€ nhan ra duogc mébi lién hé chit ché gitra luong dugc nhan voi két
qua thuc hién cong viéc ciia minh, tir d6 kich thich NLD lam viéc tot hon dé c6 muc
lwong cao hon. Pong thoi viée viée xét ting luong phai twong ximg voi két qua thuc
hién cong viéc cua nguoi lao dong.

- Xay dung, danh gid mtrc d§ phtic tap cong viéc trén co s¢ cac ban mo ta
cong viéc duoc xay dung lai mot cach khoa hoc, phan anh dung tinh chét noi dung
cong viéc cua timg chire danh. Tir 46 quy dinh, phan dinh 16 hé sé luong cho ting
chtrc danh, muc d phirc tap cta cong viéc khac nhau nham kich thich tam 1y lam
viéc, cb gang cong hién va ning suat lao dong dat hiéu qua cao.

- Nang cao nhan thie ciia NLD vé chinh sach tién lwong ctia nganh dé toan
b6 CCVC va NLD hiéu rd va danh gia chinh xac cach thic chi tra tién luong, cach
tinh toan lwong hang thang, luong bo sung... Pé tir d6 ngudi lao dong ¢ cai nhin
toan dién hon vé mirc luong ma ho dugc nhan cling nhu ¢6 céi nhin cong béng hon
khi so sanh véi thu nhap cia nhitng bo phan khac, nguoi dong nghiép, dé co nhiing
¥ kién dong gop vao quy ché tién lwong, cach tinh toan lwong ctia co quan.
3.2.2.2. Hoan thién chinh sach khen thudéng, chinh sach phuc lgi

* Hoan thién chinh sach tién thuong, khen thuong

Céc hinh thirc khen thuéng van mang tinh hinh thirc va tinh than 14 chinh,
tién khen thudng con thap va cé tinh cao bang. Cac ndi dung khen thuong chua da
dang va linh hoat, vi vay can hoan thién cong tac khen thudng:

- Co quan nén xay dung cac ti€u chi khen thudng rd rang va cong khai:

Do tinh chat cong viéc khac nhau nén tiéu chi thuong cua ting loai ciing
khac nhau. Vi vay d6i v6i timg to nghiép vu can thiét phai dinh rd nhitng chi tiéu
thuong mang tinh chat riéng cia timg t6 nghiép vu va phd biét rd cac tiéu chi khen

thuong dé nguoi lao dong trong co quan nam rd va c6 hudéng phan dau.
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- Nang cao muc thudng cho nguodi lao dong: Muc thudng phai phu hop véi
diéu kién kinh té nham dam bao phan thuong phai co gia tri, c¢6 tac dung kich thich
ngudi lao dong phin ddu 1am viéc dé dat dugc phan thuéng. Bén canh hinh thirc
thuong bang tién mat nhu hién nay Pon vi ¢6 thé ap dung hinh thirc thuéng nhu:
Thuéng bang hién vat, qua ting; thudng bing cac khoa hoc ning cao trinh do,
chuyén mén nghiép vu; Thudng bang cac chuyén du lich; gap mit, vinh danh nguoi
lao dong c6 thanh tich tidu bicu.

- Pa dang héa hon nira cac hinh thic khen thudng: Bén canh cac hinh thic
khen thudng vao cudi nim nhu hién nay Co quan c6 thé ap dung céac hinh thirc khen
thudng theo thang, theo quy. Pac biét nén khen thudng dot xuat cho nhitng CCVC
va NLD c6 nhitng sang kién, cai tién trong qua trinh thuc hién céng viéc nham tao
dong luc lam viéc cho NLD.

- Quyét dinh khen thudng can dua ra mot cach kip thoi, ding luc, tranh hién
tuong khen thuong cham tré vi khen thudng khong kip thoi sé khong phat huy duoc
dong luc lam viéc va khen thudng s€ co6 it tac dung.

- Quyét dinh khen thudng phai duoc trao va cong khai trudc toan co quan dé
lam tam guong sang cho nhitng ngudi khac ndi theo va hoc tap, ciing nhu khich 1¢
tinh than va thoa min nhu cau dugc ton trong cua NLD.

- Khi x4y dung chuong trinh khen thudng co quan can dé ngudi lao dong tham
gia dong gop ¥ kién dé c6 thé xay dung duoc chuong trinh khen thudng phu hop véi
nguyén vong clia ngudi lao dong, mat khac 1am cho nguoi lao dong hiéu rd hon vé
chuong trinh khen thuéng va c6 ké hoach phan dau trong qua trinh thyc hién cong
viéc.

* Hoan thién chinh sach phuc lgi

- Bén canh cac hinh thtrc phuc loi dang duoc ap dung, co quan can phai da
dang hoéa cac hinh thic phuc lgi ddc biét nhu cac dich vu gidi tri cho CCVC va
NLD do cong viéc hang ngay phai xtr 1y rat cing thang, ap luc. Can t6 chirc nhicu
hon cac bubi lién hoan, da ngoai va tang thudng dac biét dé tao tinh than thoai mai,

than thién, hoa dong cho NLBD. T6 chirc giao luu vin nghé, thé duc thé thao giira
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cac bo phan trong co quan va véi cac quan, huyén khac vao cac ngay 18, ngay thanh
1ap nganh, ngay nghi... va cé giai thuong cho ca nhan, tap thé thing cudc thi va néu
danh, ghi nhan thanh tich ¢ NLD giai tri, giai téa cing thing va tao dugc dong luc
lam viéc.

- BHXH quén Ha Pong can dua ra cac chinh sach dong vién gitp d& CCVC
va NLP khi gip cac van dé kho khan xay ra trong cudc song, gitp CCVC va NLD
nhanh chéng khic phuc nhitng kho khan d6 va trg lai 1am viéc mot cach nhanh nhét.
Ngoai viéc trg cap tot cac nhu cau vé vat chat, co quan can to chic thim hoi, dong
vién nguoi lao dong kip thoi nhdm tao su tin tudng cua NLD d6i v6i co quan, gitp
ho an tdm khi lam viéc. Mirc chi tir quy phuc loi phai duoc cong bd cong khai cho
toan co quan dugc biét.

- T6 chirc cac phong trao thi dua trong qué trinh thyc hién cong viéc dé tao
su phan dau, ning cao ning suét lao dong. Cac phong trao thi dua tao diéu kién cho
CCVC va NLD c6 thé hoc hoi kién thirc, kinh nghiém tir cac dong nghiép khac tao
su gan giii gitta moi ngudi trong co quan. Néu cac phong trao thi dua hop 1y, ding
dan thi s& gop phan 16n trong viéc thoa man nhu cau tinh than cho NLD nhu: Nhu
cau hoc hoi, giao tiép... Cac phong trao thi dua phat trién thi s& gop phan quan
trong trong viéc tao dong luc lam vi¢c cho NLD trong co quan.

3.2.3. Cac gidi phap khéac

- Tao mo1 truong lam vi¢e doan két, than thién trong co quan:

Co quan nén thudng xuyén to chirc cac budi gip mit, giao luu, chia sé kinh
nghiém 1am viéc trong qua trinh thyc hién cong viéc dé nguoi lao dong duoc hoc
hoi nhitng cach 1am hay cta nhau va ciing 13 co hoi dé nguoi lao dong hiéu nhau
hon, doan két va gin b6 v6i nhau hon. Cac t6 trudng t6 nghiép vu can hiéu nhan
vién ctia minh va kip thoi phat hién va tryc tiép hoa giai khi c6 nhitng mau thuin
xay ra trong quan hé dong nghiép, trén tinh than hiéu, thong cam va chia sé dé hoan
thién hon nita moi trudng lam viée than thién va doan két trong co quan.

- Xay dung cac dién hinh tién tién trong co quan: Qua qua trinh cong téc,

Qua phong trao thi dua can phét hién cac dién hinh tién tién, nhitng nhan t4
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méi, cach 1am hay, nhirmg ngudi ¢d thanh tich tét dai dién trong cac linh vic cong
tac nghiép vu dé biéu duong, khen thuéng va nhan rong ra toan co quan.

- Nang cao trach nhiém cua t6 chirc Cong doan ctia co quan vi, Cong doan co
sO 1a dai dién cho ngudi lao dong va bao vé cac quyén va loi ich chinh dang cua
ngudi lao dong. Coéng doan can nim chic tinh hinh lao dong nhu tién lwong, tién
thuong, diéu kién 1am viéc, khen thuong, ky luat... tdm tu nguyén vong cua nguoi
lao dong dé kip thoi dé xuat, tham muu véi chinh quyén giai quyét nhimng kién nghi
clia nguoi lao dong, gop phan gitp co quan 6n dinh va hoan thanh xuét sic cac nhiém
vu dugc giao.

- Tao diéu kién hd trg cho nguoi lao dong dua gia dinh minh cing tham gia
cac hoat dong cua co quan dé tao ra su gan bo gitta ngudi lao dong va co quan, tao
diéu kién dé gia dinh ctia cic CCVC va NLD c6 thé tham gia cac hoat dong cua don
vi qua céc bira tiéc hodc t6 chirc chuong trinh giao lwu nhan dip 3/8, tét Trung thu...
khuyén khich moi thanh vién trong gia dinh ngudi lao dong cing tham gia.

3.3. Mt so kién nghi
3.3.1. Kién nghi véi Bao hiém xa hgi Viéet Nam

- Bao hiém x3 hoi Viét Nam can tri trong hon trong cong tac dao tao, tip
huan, bdi dudng cho CCVC va NLD trong nganh vé chuyén mén nghiép vy, vé k¥
nang giao tiép sao cho kién thirc sat véi thuc té dé ho c6 kha ning xtr Iy cac tinh
hudng trong qua trinh tiép xtic v6i cac dbi twong tham gia va déi twong nhan tro cap
BHXH mdt cach mém déo va linh hoat nhat.

- BHXH Viét Nam cin bd sung kip thoi bién ché cho BHXH thanh phd Ha
No6i dé BHXH thanh phé c6 ngudn lao dong phan cho BHXH céc quan, huyén. Do
phén 16n cac don vi truc thuéc BHXH Viét Nam déu thiéu ngué)n nhan lyc dé thuc
hién cong viéc, khdi lrgng cong viée, nhiém vu duge giao ngay cang ting, nim sau
cao hon nam trudc. DBoi ngti CCVC va NLD lam viéc qua tai, chiu nhiéu ap luc khi
giai quyét cong viéc va thudng xuyén phai 1am thém ngoai gio.

- Khuyén nghi BHXH Viét Nam nghién ctru stra d6i, b sung ché do tién
lwong ddi voi CCVC va NLD tai hé théng BHXH cho phu hop véi ning luc va vi
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tri viéc lam ctuia nguoi lao dong.

Dé xuat véi BHXH Viét Nam ting cac dinh muc tién khen thuong ddi véi ca
nhan va tap thé. Tang mic phu cdp chirc vu ddi véi cac chirc danh Giam ddc, pho
giam ddc, Ké toan truong dé twong xing voi cong viée va trach nhiém dugc giao.

Viéc xép ngach lwong can c6 co ché rd rang va hang nim nén md cac 16p du
thi chuyén ngach cho coéng chirc vién chirc da qua dao tao du diéu kién dy thi nang
ngach, khong nén dé qua lau nhu hién nay, anh huéng rat 16n dén quyén loi vé mat
vat chat va mat tinh than cta cong chirc vién chire.

3.3.2. Kién nghi véi nha nwéc

Bao hiém x& hoi 1a co quan nha nudc thudc Chinh phu, chiu sy quan ly cta
Chinh phu, cac ché do lién quan dén ngudi lao dong déu tuan thu theo cac quy dinh
cua Nha nudc, theo Luat lao dong, luat cong chirc, vién chirc. Van dé tao dong luc
1am viéc cho nguoi lao dong 1 van dé quan trong trong cong tac quan tri nhan luc
ctia BHXH va dé hoan thién cong tac tao dong luc cho ngudi lao dong tai BHXH rat
can su quan tam, diéu chinh ctia Nha nude d6 la:

Nha nudc can xay dung 10 trinh ting lwong va quy ché tién lwong 6n dinh
cho nguoi lao dong lam viéc tai nganh BHXH theo tinh hinh thuc té cua tung dia
phuong. Vi hién tai cic quyét dinh 4p dung tic tién luong thi diém trong timg giai
doan ngén, khong co su on dinh vé chinh sach tién lvong cho CCVC va NLD lam
viéc tai nganh BHXH. Trong khi khéi luong cong viéc duoc giao va ap luc cong
viéc ngay cang 16n, tao tam ly khong yén tim vé ngudn thu nhap, tién luong khong
dam bao nhu cau cudc séng ciia ngudi lao dong anh hudng dén dong luc lam viée

cua nguoi lao dong.
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Két luan chwong 3

Trén co sé dinh hudng phat trién ctia Bao hiém xi hoi quan Ha Péong clng
voi1 thyc trang vé cong tac tao dong luc lam viéc cho cong churc vién chure va nguoi
lao dong tai Bao hiém x3 hoi quin Ha Pong. Chuong 3 dé xuat mét sb giai phap cu
thé, phu hop vé6i diéu kién, dinh hudng cia BHXH quan Ha Pong, diy 1a nhiing y
kién c6 y nghia tham khao dbi véi ban Giam ddc don vi dé tir d6 dua ra cac quyét

dinh tao dong luc lam viéc cho nguoi lao dong trong thoi gian téi dat hiéu qua.
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KET LUAN

Tao dong luc lam viéc cho nguoi lao dong la mét trong nhitng cong tac quan
trong quyét dinh hiéu qua cdng viéc cua ngudi lao dong nd tac dong truc tiép dén su
ton tai va phét trién cua nganh Bao hiém xa hdi ndi chung va caa Bao hiém x4 hoi
quan Ha Pong néi riéng. Piac biét trong giai doan hién nay, khi yéu té con nguoi
ngay cang duoc dé cao va dugc quan tim hon ddi véi viéc duy tri va phat trién cua
t6 chuc. Cong tac tao dong luc 1am viéc cho ngudi lao dong thuc hién tét s& gop
phan giup nguoi lao dong hing say lam viéc, phan dau, hoc tap nang cao trinh do
chuy&n mén, nghiép vu dé nang cao két qua lam viéc cua ban than va cuaa té chuc.
Mt khéc, khi cong tac tao dong lec 1am viéc cia co quan hop ly, théa man nhu cau
ctia ngudi lao dong s& lam cho ngudi lao dong yén tam lam viéc, gan bo véi co
quan va su thanh cdng caa nd quyét dinh dén su thanh céng chung cua don vi.
Cong tac tao dong luc lam viéc cho nguoi lao dong tai BHXH quan Ha Pong con
nhiéu diéu can dugc hoan thién va bd sung.

Chuong 1, luan van d3 hé thong hda mot sé van dé co ban vé tao dong luc
lam viéc cho nguoi lao dong. Phan tich vai tro cua viéc tao dong luc lam viéc cho
ngudi lao dong, cac cong cu tao dong luc 1am viée cho nguoi lao dong tai td chuc
nham r(t ra cac bai hoc c6 thé 4p dung.

Chuong 2, luan vin di danh gia vé thyuc trang cong tac tao dong luc 1am viéc
cho nguoi lao dong tai BHXH quan Ha Pong. Két qua nghién ciu chi ra nhimg vu
diém, han ché va nguyén nhan han ché cua cong tac tao dong luc l1am viéc cho
nguoi lao dong tai BHXH quan Ha Bong.

Chuong 3, cin ctr vao dinh huéng phat trién cia BHXH quan Ha Dong, dinh
huéng phét trién ngudn nhan luc va céc giai phéap tao dong luc 1am viéc cho ngudi
lao dong, cung thuc trang tao dong luc 1am viéc cia ngudi lao dong tai Bao hiém x4
hoi quan Ha Dong. Bén canh d6 dua ra mot sé cac khuyén nghi véi Nha nudc, véi
BHXH Viét Nam dé gop phan nang cao hiéu qua cong tac tao dong luc 1am viéc

cho nguoi lao dong tai BHXH quan Ha Dong trong thoi gian tai.
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Qua trinh nghién ctu va hoan thanh Luan van nay, tac gia da van dung
nhitng kién thtrc duogc truyén dat tir cac giang vién tai Hoc vién Cong nghé buu
chinh vién théng. T4c gia xin bay t6 10ng cam on chan thanh t6i cac thay cd gido,
dic biét 1a c6 gio, TS. Nguyén Thi Van Anh di tan tinh gitp d& dé& hoanh thanh
luan vin nay. Trong pham Vi gii han vé thoi gian va kha ning kién thic con han
ché, chic chan khéng tranh khoi nhiing thiéu sét va han ché, tac gia rat mong nhan

duoc sy dong gop ¥ kién cua cac thiy cb gido dé luan van duoc thuc hién.
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PHU LUC 01

PHIEU KHAO SAT
Panh gia dong luc cho nguoi lao dong tai BHXH quian Ha Pong

Kinh giri Anh/Chi.

Nhim muc dich tim hiéu vé thuc trang tao dong lyc cho nguoi lao dong tai
BHXH quan Ha Pong kinh mong quy Anh/Chi vui long gitip t6i tra 161 céc cau hoi
diéu tra dudi day:

R4t mong dugc sy hop tac cia cac Anh/chi!. Tran trong cam on!

PHAN I: THONG TIN CAN BO NHAN VIEN

1. HO t81 (18U CO thE): oot

2. VI JAM VIEC: wovvviiiiiiiiiiieeeeeeeeeee e

4. Gidi tinh: Nam o Nt o

5. D¢ tudi: Dudi 30tudi o 30-40tudic  41-50tudic  Trén 50 tudi o

6. Trinh d6 chuy&n mén:

Trén dai hoc O bPai hoc o Cao dang, trung cip O Khac o

1. Thaoi gian lam viéc tai don vi:

Dudi 1 nam o T 1l-5namo Trén 5 nam o
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PHAN II: PANH GIA THUC TRANG MO HINH TO CHUC

Duéi day 1a cac phat biéu lién quan dén cac noi dung tao dong lyc lam viée
cho nguoi lao dong tai BHXH quin Ha Pong. Xin quy Anh/Chi tra 101 bang cach
danh dau tich vao 6 thich hop quy wdc thé hién su lya chon ctia Anh/chi!.

A. V& Nhu cau ciia nguoi lao dong

Céu héi 1: Nhu cau ciia ngwoi lao dong cam thdy quan trong 1a gi?

Rat quan | Quan Binh it quan
Tiéu chi trong trong thwong trong
Thu nhap cao
Co hoi thing tién

Cong viéc phu hop véi kha

nang, chuyén mon

Van héa, moi truong lam viéc

Co hoi dao tao, hoc tap nang

cao trinh do

B. Danh gia thuc trang moé hinh té chic
Thang do Likert c6 5 cdp d6. Cac mirc do pho bién tir 1 (khong dong y hay
hoan toan khong dong y) dén 5 (dong y hay hoan toan dong y) dé tim hiéu mac do

danh gia ciia ngudi tra 11, cu thé cac mic do nhu sau:

1: Hoan toan khong dong ¥ 3: Binh thuong 5: Hoan toan dong y

2: Khéng dong y 4: Pong y

Xin quy Anh/Chj tra 161 bang cdch ddnh dau tich vao 6 thich hop quy wéc

muec do danh gid cu thé nhu sau:

. Murc do
TT | Noi dung diéu tra danh gia
11213145

| Chinh sach tién lwong anh hwéng téi dong lwe 1am viée

Tién luong c6 hop 1y va cong bang dya trén két qua cong
viéc.
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Chinh sach tién lwong cua don vi gitip anh/chi gan bo véi

2 .
don vi.

3 Anh/chi c6 biét 13 vé quy dinh tra luong cua don vi.

4 Anh/chi sé)ng hoan toan c6 thé dua vao thu nhép tur tién
luong don vi chi trd

Il | Ché d9 thwéng anh huéng téi dong lue lam viée

1 Anh (Chi) dugc thudng twong xtrng voi thanh tich dong gop

2 | Cong tac danh gia, xét thuong cong bang, cong khai

3 | Ché d9 tien thuong da dang va hop Iy

4 | Ché d6 tién thuong khuyén khich anh/chi 1am viéc

111 | Ché @9 phic loi dnh huéng téi dong lwe lam viée

1 Anh(chi) hiéu rd chinh sach phuc loi ctia don vi

2 Céc hinh thuc phtc loi da dang

Y, D.z;mh gia thuc hién cong viéc Anh hwéng téi dong lwe lam
viéc

1 Danh gia cong viéc da }(huyé'n khich nguoi lao dong lam viée
vi danh gia c6 ti€u chuan r0 rang, cu the.

2 Dénh gia thyc hién cong viée 1a cong bang , khach quan

3 Hé¢ thénquénh gia gitp cho nguoi lao dong thay ré duge wu,
nhuogc diém cua minh trong viéc thuc hién cong viéc

, | Panh gia da khuyén khich duoc ngudi lao dong lam tot vi ho
¢6 co ho1 dugce nhan thu lao cao hon.

d) Khuyén khich nguoi lao dong phat trién nghé nghiép sau hon

6 Thoi gian danh gia 13 hop 1y, kip thoi khuyén khich nguoi
lao dong

v Cong tac dao tao nhan luc anh huwéng té¢i mirec do dong
Iwre lam viée

1 Chuong trinh dao tao phi hop v6i nhu cau cong viée ciia
nguoi hoc

5 Chuong trinh dao tao la cu thé, can thiét véi cong viéc hi¢n
tai

3 Chuong trinh dao tao da giip cho anh(chi) c6 diéu kién phat
trién nghé nghiép chuyén moén hon

4 Cong tac dao tao da giup cho anh(chi) hiéu 3 vi tri, vai tro,
trach nhiém cua minh trong t6 chuc

5 Qua chuong trinh dao tao da giup anh(chi) chu dong sang tao
trong cong viéc clia minh

6 Chuong trinh dao tao phu hop voi trinh d§ nhéan thirc ctia
anh(chi)

7 Thoi gian dao tao va phuong phap dao tao phu hop véi

nguoi hoc
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C. Panh gia mirc d§ hai long cia ngwoi lao dgng trong qua trinh
tao dong luc lam viéc
Céu héi 1: Anh (chi) danh gid nhw thé nao vé viéc tao dong lwc lao dong tai

BHXH Quan Ha Pong?

Rit Hai Binh Khong | Rat khong

Stt Tiéu chi hailong | long | thwong | hailong | hailong

Anh(chi) c¢6 hai
1 | long v6i muec tién
luong hién tai

Anh(chi) c6 hai
2 | long voi muc tién
thudng hién nay

Anh(chi) 6 hai
3 | long vé chinh sach
phuc loi

Anh/chi c6 hai
1ong vé viéc sap

4 | xép, bd tri sir dung
lao dong tai don vi

Anh(chi) co6 hai
long véi moi
truong va diéu kién
lam viéc

Xin chan thanh cam on !
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PHU LUC 02

BANG TONG HQP KET QUA KHAO SAT

A. Nhu ciu ciia nguoi lao dong

Rat quan | Quan Binh It quan
Tiéu chi trong trong thwong | trong
Thu nhap cao 25 12 5 0
Co hoi thing tién 36 6 0 0
Cong viéc phu hop véi kha nang,
chuyén mon 23 19 0 0
Vién hoa, moi truong lam viée 26 16 0 0
Co hoi dao tao, hoc tap nang cao
trinh do 24 13 5 0
B. Panh gia thue trang mé hinh t6 chirc
Mirc do
TT | Noi dung di€u tra danh gia
1 12 |3 |4 |5
I Chinh sach tién lwong anh hwéng t6i dong lwe 1am
1 T}en 1uj9‘ng c6 hop 1y va cong bang dua trén két qua 017 1511218
cong viéc.
9 C%l.lnh sach tién lvong ctia don vi giup anh/chi gan bo 0o le 1111619
vo1 don vi.
3 | Anh/chi c6 biét 15 vé quy dinh tra luong cta don vi. 0|0 [0 |12(30
4 Anh/chi song hqanvtoan c6 thé dua vao thu nhép tu tién 0 12 |25110!5
luong don vi chi tra
Il | Ché dd thwéng anh hwéng téi dong lwe 1am viée
1 gA(;l;l (Chi) dugc thudng tuong xting voi thanh tich dong 0 lo l1611116
2 | Cong tac danh gia, xét thuong cong bang, cong Khai 0 (4 |[12(15|11
Ché d6 tién thuong da dang va hop 1y 0 |8 [16]11|7
4 | Ché d6 tién thuong khuyén khich anh/chi lam viéc 0|9 [17]11]5
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Ché @) phiic loi anh hwéng téi dong hwe lam viée

1 | Anh(chi) hiéu 1 chinh sach phuc loi ctia don vi 0 |7 22|13

2 | Céc hinh thac phuc lgi da dang 0 (12219

Y, Panh gia thuwe hién cong viéc anh huwdéng téi dong
Iwe lam viée ,
Pénh gia cong viéc da khuyén khich nguoi lao dong

1 A T PO P 9 |17|/8 |5
lam viéc vi danh gid co ti€u chuan rd rang, cu the.

2 | Panh gia thuc hién cong viée 1 cong bing , khach quan 8 [13]|7 |9
Hé thong danh gia giup cho ngudi lao dong thay rd

3 dugc uu, nhuge diém ctiia minh trong viéc thyc hién 10[11(7 |6
cong viéc
Panh gia da khuyén khich dugc nguoi lao dong 1am tdt

4 . , N A g 6 |8 |16 |11
vi ho ¢6 co hoi dugc nhan thu lao cao hon.

5 KAhuyen khich nguoi lao dong phat trién nghé nghiép 4 (13148
sau hon

6 ThO} gian dfmh gia 1a hop ly, kip thoi khuyén khich 0 111116115
nguoi lao dong

v Cong tac dao tao nhan lyc Anh hwéng téi mirc do
dong luc lam viéc ‘

1 thuong‘t‘rlnh dao tao phu hop vdi nhu cau cong viée 5 |15(12 |7
cuia nguoi hoc

2 C.tiu:(mg trinh dao tao la cu the, can thi€t vdi cong viée 5 (101619
hién tai
Chuong trinh dao tao da giap cho anh(chi) c6 di€u kién

3 2 A - ~ A 3 (12169
phat trién nghé nghiép chuyén mon hon
Cong tac dao tao da giup cho anh(chi) hiéu rd vi tri, vai

4 s A X 3 (11|18 10
tro, trach nhiém cua minh trong t6 chirc

5 Qua chuong trlnAh dao. an (;1‘a gilp anh(chi) chu dong 4 1120114 11
sang tao trong cong viéc cua minh

6 C}luong trlph dao tao phu hop véi trinh d§ nhan thirc > 113]15| 12
cua anh(chi)

7 Thoi gian dao tao va phuong phap dao tao phu hop véi 6 113127

nguoi hoc
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C. Panh gia mirc do hai long ciia nguoi lao dong trong qua trinh tao dong

lwe lam viéce

Rit Hai Binh Khong | Rat khong

Stt Tiéu chi hailong | 1ong | thwong | hailong | hailong

Anh(chi) c6 hai
1 | long v6i muc tién 5 12 19 6 0
lvong hié¢n tai

Anh(chi) 6 hai
2 | long vo1 muc tién 3 16 18 5 0
thudng hién nay

Anh(chi) c¢6 hai
3 | long vé chinh sach 4 22 16 0 0
phuc loi

Anh/chi c6 hai

long vé viéc sap
4 | xép, bb tri sir dung 8 22 12 0 0
lao dong tai don vi

Anh(chi) co6 hai
long v&i moi
truong va diéu kién
lam viéc

12 18 9 3 0




