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I. MO PAU
1. Tinh cap thiét caa aé tai

Qua trinh phat trién hién nay, cung véi su phat trién
manh mé& caa khoa hoc k¥ thuat va su hoi nhap caa nén
kinh té toan cau, c4c to chuc, doanh nghiép dé dat duoc
hiéu qua cao trong qua trinh san xuat kinh doanh caa minh
déu phai thira nhan vai trd caa cong tac quan tri nguon
nhan lyc. Van dé dat truéc mot moi truong ludn ludn bién
dong, vira nhiéu thoi co nhung lai ciing khong it thach
thire nhu hién nay chinh 1a 1am thé nao dé bién ngudn
nhan luc cua to chac thanh mot vii khi di manh ca vé sb
lwong Ian chat luong ciing nhu ¢6 su linh hoat nhat dinh
dé duy tri va phat trién hoat dong cua to chuc, doanh
nghiép.

Trung tam kinh doanh VNPT - Bac Ninh mic du da
thuc hién mot s6 bién phap tao dong luc 1am viéc va ciing
thu dugc mot s6 két qua kha quan; tuy nhién, hoat dong
nay con mot sé han ché lam cho ning suit va hiéu qua
kinh doanh chua cao. Vi vay tac gia chon dé tai “Tqo
dong luc lam viéc cho nguoi lao dong tai Trung tdm kinh

doanh VNPT - Bdc Ninh” 1am dé tai nghién ctu caa minh
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2. Téng quan vé vin dé nghién ciu

Tao dong luc 1a nhitng kich thich nham théi thuc,
khuyén khich, dong vién con ngudi thuc hién nhirng hanh
vi theo muc tiéu. Ban chat cua dong luc xuit phat tir nhu
cau va su thoa man nhu cau cia con ngudi. Giita nhu cau
va sy thoa man nhu cau ¢ mot khoang cach nhat dinh va
khoang cach dé luén co dong luc dé rit ngan. Cong tac
tao dong luc trong lao dong da va dang duogc thuc hién &
cac don vi thuéc nhiéu nganh va nhiéu linh vuc khéc
nhau. M&i nganh nghé, mdi linh vuc déu c6 nhimg dic thu
riéng. Do d6, nhiém vy cia nha quan tri 1a thac day qué
trinh hoan thanh cong viéc thong qua hanh dong cu thé
cua cac nhan vién. Qua trinh xay dung va tao dong luc cho
nhan vién, ca Iy thuyét Ian thyc hanh déu 1a cac chu dé
kho va lién quan dén nhitng nguyén ly.

Cho dén nay, van chua c6 dé tai nao nghién ctru dé
dua ra cac giai phap mang tinh déng bo nham nang cao
hiéu qua ap dung cho viéc tao dong luc lam viéc cho
ngudi lao dong tai Trung tdm kinh doanh VNPT - Bic
Ninh

3. Muc dich va nhiém vu nghién ctru



3.1. Muc dich nghién ciru

Luan van nghién ctu vé vé& dong luc 1am viéc cua ngudi
lao dong tai Trung tdm kinh doanh VNPT - Bic Ninh dé
tir d6 hudng dén dua ra mot sd giai phap nham nang cao
dong luc lam viéc cho nguoi lao dong tai Trung tdm kinh
doanh VNPT - Béc Ninh.

3.2.Nhiém vu nghién ciu

- Nghién ctru danh gia cac nhan t6 anh huéng dén
tao dong luc lam viéc cua nguoi lao dong tai Trung tam
kinh doanh VNPT - Béc Ninh.

- Xem xét va danh gia muac do quan trong cua
thang do tac dong dén chinh séch tao dong luc cho ngudi
lao dong.

- Pé xuat kién nghi va dwa ra mot s6 giai phap phat
huy vu diém, khic phyc ton tai trong cbng tac tao dong
luc 1am viéc cho ngudi lao dong tai Trung tam kinh doanh
VNPT - Bac Ninh,

4. Pbi twong va pham vi nghién ciéu

4.1. Poi tweng nghién ciru
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Dé tai tap trung nghién ctru cac van dé vé Iy luan

va thyc tién c6 lién quan dén viéc tao dong luc 1am viéc

cho nguoi lao dong.

4.2. Phgm vi nghién caru

Qué trinh nghién ctu dé tai dwgc thuc hién tai
Trung tam kinh doanh VNPT - Bic Ninh, tir d6 dé xuat
cac giai phap tao dong luc cho ngudi lao dong tai Trung
tam kinh doanh VNPT - Bac Ninh. Sé liéu nghién ctu
duogc thu thap trong giai doan tu nam 2016 — 2019.

5. Phwong phap nghién ctru

- Tong hop tai lidu

- Khao sat, trao d6i thuc té véi mot sb can bo dang
lam viéc tai Trung tm kinh doanh VNPT — Bac Ninh.

- Thu thap, phan tich cac sé liéu lién quan t6i
ngudn nhan luc tai Trung tam kinh doanh VNPT — Bic
Ninh.

6. Két cau caa luan vin

Ngoai phan mo dau, phan két luan va danh myc tai

licu tham khao, ndi dung chinh cua luan vin duoc két cau

thanh 3 chuong:
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Chuong 1: Co s& Iy luan vé tao dong luc l1am viéc
cho nguoi lao dong

Chuong 2: Thuc trang vé c&c van dé tao dong luc
cho ngudi lao dong tai Trung tdm kinh doanh VNPT - Bic
Ninh

Chuong 3: Giai phap nang cao dong luc cho nguoi
lao ddng tai Trung tam kinh doanh VNPT - Béc Ninh.
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I1. NOI DUNG
CHUONG 1. COSO LY LUAN VE TAO
PONG LUC LAM VIEC CHO NGUOI

LAO DONG

1.1. Nhitng van dé Iy luin lién quan dén dong luc
trong lao dong
1.1.1. Pgng luc, nhu cau, lgi ich

a, “Pbong luc” 14 tir duwoc nhic dén & hau hét moi
linh vyc caa cudc séng. Cac nha quan tri luébn mudn tim
cau tra 1o cho cau hoi ring dong luc cia ngudi lao dong
la gi. C6 thé khai quat: Pong luc 1a yéu t6 bén trong cua
ca nhan mdi nguoi lao dong. D6 chinh 1a nhitng hoat dong
c6 tinh chat khuyén khich dong vién nhiam tac dong vao
nhu cau cua nguoi lao dong dé tao nén sy chuyén bién
hanh vi cia ho hudéng theo nhiing muc tiéu ma doanh
nghiép mong muén dat dugc. [7]

b, “ Nhu cau” dugc nhic dén 1a d6i twong nghién
ctru ctia hau hét cac nganh khoa hoc nghién ciru sinh hoc
va x4 hoi. Nhu ciu 1a mot hién tuong tam 1y cta con

nguoi: la doi héi, mong muodn, nguyén vong cua con
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ngudi vé vat chat va tinh than dé ton tai va phat trién. Vi
du: nhu cAu vé thtrc n, thic uéng, nha ¢, tién nghi sinh
hoat, mdi trudng song, diéu kién lam viéc... [10]

c, “Loiich”

« Bdi v6i nguoi lao dong

- Lam ting ning suat lao dong c4 nhan:

- Phat huy duogc tinh sang tao: Tinh sdng tao thuong
dugc phat huy khi con nguoi cam thiy thoai mai, tu
nguyén khi thuc hi€n mot cong viéc nao do.

- Tang su gan bod véi cong viée va cong ty hién tai:
khi da cam thdy yéu thich va cam nhan duoc su thu vi
trong cong viéc thi s& hinh thanh bén trong ho sy gin bo
vé6i to chue hién tai ciia minh.

- Thém moét loi ich nira déi v6i ngudi lao dong do
la khi cong viéc duoc tién hanh thuan loi thi ho s& thay
duogc cong strc minh bo ra 1a c6 ich va dat dugc hi¢u qua
cao

« Doi vai t6 chuc

-Ngudn nhén luc trong to chuc s& duoc st dung
hiéu qua nhat va c6 thé khai thac t6i uu cac kha ning cua

nguoi lao dong va nang cao hi¢u qua san xuat kinh doanh.
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- Hinh thanh nén tai san quy gia cia td chic d6 1a
d6i ngii lao dong gioi, co tim huyét, gin bo véi to chire
ddng thoi thu hat dugc nhiéu ngudi tai vé 1am viée cho to
chue.

-Tao ra bau khong khi lam viéc hiang say, thoai
maéi, gop phan xay dung vin hoa doanh nghiép, nang cao
uy tin, hinh anh cta Cong ty.

«Ddi vai xa hoi

-Pong lyc lao dong gitip cac ca nhan c6 thé thuc
hién dugc muc tiéu, muc dich ctia minh, doi séng tinh
than ctia mdi nguoi s& trd nén phong phu hon, tir d6 hinh
thanh nén nhirng gia tri madi cho xa hoi.

- Céac thanh vién cua xa hoi duogc phat trién toan
dién va co cudc séng hanh phuc hon khi cac nhu cau cua
ho duogc thoa man.

-Pong lyc lao dong gian tiép xay dung xa hdi ngay
cang phoén vinh hon dya trén su phat trién cta cac doanh
nghiép.

1.1.2. Tao dong lwe lao dong
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Van dé tao dong lyc lao dong cho nhan lyc nodi
chung va cho nguoi lao dong trong t6 chirc noi riéng da
dugc nhiéu nha khoa hoc quan tAm nghién ctu.

C6 thé hiéu réng tao dong luc lao dong chinh la
viéc cac nha quan tri van dung mot hé théng cac chinh
sach, bién phéap cach thirc quan ly tdc dong td1 nguoi lao
dong nham 1am cho ngudi lao dong c6 dong luc trong
cong viéc, thuc ddy ho hai long hon véi cong viéc va
mong mudn duoc dong gdp cho t chirc, doanh nghiép.
1.2. Cac hoc thuyét vé tao dong luc trong lao dong
1.2.1. Hoc thuyét hé théng nhu cdu ciza Maslow

Abraham Maslow (1908-1970) — Nguoi tién phong
trong viéc nghién ciru vé hanh vi cta con nguoi cho rang
hanh vi ciia con nguoi bat ngudn tir chinh nhu cau ban
than ho. V& cin ban, nhu cau cia con ngudi dugc chia lam
hai nhdm chinh: nhu ciu co ban va nhu cau bac cao. Tu
d6, ong xay dung nén cau tric cua Thap nhu cau bao gom
5 tang, nhitng nhu cu co ban & phia ddy thap phai dwoc
thoa man trudc khi nghi dén cé&c nhu ciu cao hon, dugc
thé hién dué6i dang kim tu thap nhu sau:

- Nhu ciu sinh hoc
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- Nhu cau an toan.

-Nhu cau x4 hdi:

- Nhu cau duoc ton trong

- Nhu cau ty thé hién ban than.
1.2.2. Hoc thuyét ting cwong tich cuc caa
B.F.Skinner

Hoc thuyét nay chi ra rang nhitng hanh vi duoc
thuong s€ c6 xu hudng lap lai trong khi d6 nhitng hanh vi
khong dugc thuong hay bi phat sé€ c6 xu hudng bi loai bo
dan. Hoc thuyét dua ra ba loai hanh vi ma nha quan tri co
thé thyc hién nham ting cudng dong luc cho ngudi lao
dong nhu sau:

- Khen thudéng nguoi lao dong:

- Str dung céc hinh phat

- Lam ngo.
1.2.3. Hé thang hai yéu té cia Fredeic Herzberg

Hoc thuyét hai yéu t6 nay dugc nha tam ly hoc
Frederick Herzberg (1923- 2000) - Nha tdm ly hoc nguoi
My xay dung. Ong dat cac cau hoi vé cac loai nhan t6 da
anh huong dén nguoi lao dong nhu: khi nao thi co tac

dung dong vién ho lam viéc va khi nao thi c6 tac dung
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nguoc lai. Ong da phan thanh 2 nhém nhan t6: duy tri va

dong vién.

Noi dung va anh huong cia cac nhan té do duoc

mo ta theo bang sau:

Cac nhén t6 duy

tri

Cac nhén t6 dong

Vién

* Phuong phéap giadm sat
= H¢ thdng phéan phdi thu

* Sy thach thirc cua cong

viéc

nhép = Cong vi¢c tao cac co hoi
= Quan hé vé6i dong | thing tién
nghiép = Cong viéc c6 y nghia va
» Chinh sach cua doanh | gid tri cao, dugc moi ngudi
nghi¢p tran trong thanh tich
= Diéu kién lam viéc
Khi ding Khi sai Khi dung Khi sai
Khéng cé , Khong thoa
, Bat man Thoa man ~
su bat man man
, Dong vién Khéng co
Khong dong | Anh hudng
. . dugc tang su théa
viéen tiéu cuc N
cuong man
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Thuyét 2 nhan t6 cua Herzberg ciing c6 nhitng an y
quan trong ddi véi nha quan 1y nhu sau:

-Nhitng nhan t6 1am thoa méin ngudi lao dong la
khac véi cac nhan té tao ra su thoa man.Vi vay, nha quan
trj khong thé mong doi sy thoa man nguoi lao dong bang
cach don gian 1a xo& bo cac nguyén nhan gay ra su bat
méan

- Viéc quan ly nhan vién c6 hiéu qua doi hoi nha
quan tri phai giai quyét thoa dang dong thoi ca 2 nhom
nhan té duy tri va dong vién, chir khdng nén chi chu trong
vao mot nhém nao. [4]

1.2.4. Hoc thuyét ky veng ciia Victor Vroom

Thuyét ky vong la mot ly thuyét rat quan trong
trong Iy thuyét quan tri nhan sy (OB), bd sung cho ly
thuyét vé thap nhu cau cua Abraham Maslow bén canh
thuyét cong bang.

Thuyét ky vong nay do Victor Vroom; gido su
Truong Quan tri Kinh doanh Yale (va hoc vi Tién si khoa
hoc tai Trudng dai hoc Michigan) dua ra, cho rang mot cé
nhan s€ hanh dong theo mot cach nhat dinh dya trén

nhitng mong doi vé mot két qua nao dé hay sy hip dan
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cua két qua do v6i ca nhan. M6 hinh nay do V. Vroom
dua ra vao nim 1964, sau d6 duoc stra doi, bd sung boi
mot vai ngudi khac, bao gdm ca cac hoc gia Porter va
Lawler (1968).

Thuyét ky vong cua V. Vroom dugc xay dung theo
cong thuec:

Hap lwe x Mong doi x Phwong tién = Sw dong
vién

-Hap luc (phan thuwéng) = stc hdp dan cho mot
muc tiéu nao dé (Phan thudng cho toi la gi?)

-Mong doi (thuc hién cong viéc) = niém tin cua
nhan vién rang néu nd lyc 1am viéc thi nhiém vu s& duogc
hoan thanh (T6i phai 1am viéc kho khan, vat va nhu thé
nao dé dat myc tiéu?)

- Phuong tién (niém tin) = niém tin caa nhan vién
rang ho s& nhan dugc dén dap khi hoan thanh nhiém vy
(Liéu nguoi ta c6 biét dén va danh gia nhiing nd luyc cua
i?)

Thanh qua cua ba yéu té nay 1a su dong vién. Day
chinh 12 nguén sicc manh ma nha lanh dao c6 thé su dung

dé cheéo lai tap thé hoan thanh muc tiéu da dé ra. Chu trinh
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cua Thuyét ky vong c6 3 budc: N§ luwc => Hoan thanh
=> Két qua. Bé dat két qua t6t nhat cd thé dung céac loai
bién phap sau:

Ting ky vong tir nd lwe dén hoan thanh cong

Tang ky vong tir hoan thanh céng viéc téi hiéu
qua

Tang mirc d§ théa man
1.2.5. Hoc thuyét cong bang ciia Stacy Adam

J.Stacey Adams da nghién ciru vé viéc ngudi lao
doéng duoc ddi xir cong bang nhu thé nao, dua trén so
sanh ty s6 ctia dau ra (Dii ngd) ma nguoi lao dong nhan
dugc va dau vao (Cong hién) do nguoi lao dong dong
gop, su so sanh nay c6 thé danh gia trén mot nguoi khi
lam céc cong viéc khac nhau, hodc so sanh gitta nguoi
nay voi nguoi khac khi thuc hién cong viéc tuong duong
nhau.

Hoc thuyét can bang dua ra 3 két luan nhu sau:

-Néu nguoi lao doéng cho riang ho duoc ddi xir
khong tét, phan thuong 1a khdng xtng déang voi két qua

lao dong cua ho thi ho s& bat man, 1am viéc cam chung,
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khéng nhiét tinh, doi hoi nhitng diéu kién khéc tét hon,
hodc du tranh 1am sai léch phan thuong cua ngudi khac,
tham chi khéng giai quyét duoc bat cong ho s& bo viéc.

- Néu ngudi lao dong tin rang minh duoc dbi xir tét,
phan thuéng va dai ngod 1a twong xung voi két qua lao
dong thi ho s& duy tri mirc nang suat nhu cil.

- Néu nguoi lao dong nhan thtc rang, phan thuong
va dai ngd cao hon diéu ma ho mong doi thi ho s& lam
viéc tich cuc, cham chi hon.

1.3. Cac bién phap tao dong luc lao dong
1.3.1. Bién phép kich thich vt chat

Céc bién phap kich thich tai chinh lién quan dén
théa man nhu ciu vat chit caa nguoi lao dong, bao gém
cac bién phap sau:

* Tién lwong

* Khen thuwong

* Ché a6 phic loi.

1.3.2. Bign phap kich thich phi vat chat

Cac bién phap kich thich phi tai chinh lién quan

dén thoa man cac nhu cau vé tinh than cho nguoi lao

dong, bao gdm cac bién phap co ban sau:
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* X4y dung tiéu chuin vi tri viéc 1am

* Panh gia thuc hién cong viéc dim bdo tinh
cong bing

*Tao moi truong lam viéc than thién va diéu
kién lam viéc thuan lgi

* Tao co hdi thing tién cho nguoi lao dong

*To chirc ciac hoat dong vin héa vin nghé, thé
duc thé thao, tham quan, nghi mat, giao lwu...
1.4. Tiéu chi danh gia va cac nhan t6 dnh hwéng
téi tao dong luc cia ngwoi lao dong
1.4.1. Tiéu chi danh gid

a, Mtrc d6 hai long cua ngudi lao dong.

b, Ning suit lao dong, chat lwong va hiéu qua cong
Viéc

¢, Su gan b cua nguoi lao dong

d, Tinh tich cuc cha dong sang tao cua nguoi lao
dong
1.4.2. Nhan t6 anh hwong

a, Cac nhan t6 thudc vé moi trudng bén ngoai

* Phap luét ctiia Nha nwée, chinh sach cia Chinh

phu
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* Swr thay déi ciia thj truwong lao dong

*Piéu kién kinh té - chinh tri - xi hdi clia ca
nudc va dia phuwong:

*Chinh sach tao dong lwc lao dfng cia cac
doanh nghiép khac:

b, Céc nhan t6 thudc vé mdi truong bén trong

* Muc tiéu va dinh hwéng phat trién ciia doanh
nghiép

* Kha ning tai chinh ciia to chirc

* Van héa doanh nghiép

* Cac yéu t6 thudc vé ngudi sir dung lao dong

* Cac yéu to thudc ban than nguoi lao dong

Két luan chwong 1: Viéc dua ra nhitng van dé ly
ludn vé nhiing van dé 1y luén, cac hoc thuyét vé tao dong
luc lam viéc cho nguoi lao dong va céc tiéu chi danh gia,
cac nhan t6 anh hudng t6i tao dong cho ngudi lao dong sé
gitip dé tai trd nén logic, chit ch&, dong thoi lam can cir
cho viéc phan tich thuc trang tao dong luc cho nguoi lao

dong chinh x4c hon tai chuong 2.
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CHUONG 2. THUC TRANG VE CAC VAN
PE TAO PONG LUC CHO NGUOI LAO
PONG TAI TRUNG TAM KINH DOANH

VNPT - BAC NINH

2.1. Téong quan vé Trung tam kinh doanh VNPT -
Bic Ninh
2.1.1. Qué trinh thanh Igp Trung tam kinh doanh
VNPT - Bic Ninh

Theo mo6 hinh mdi, ngay 01/10/2015, Trung tam
kinh doanh VNPT - Bic Ninh di duoc thanh lap truc
thugc Tong codng ty dich vu vién thong (VNPT
VinaPhone), 1a don vi dau mdi kinh doanh dich vu vién
thong va cong nghé thong tin (CNTT) duy nhat cta Tong
cong ty trén dia ban tinh Bic Ninh.
2.1.2. Linh viurc hoat dpng cua Trung tim kinh doanh
VNPT - Bic Ninh.

T6 chirc, quan 1y, kinh doanh va cung cap cac dich
vu vién thong, cong nghé thong tin.

T6 chirc phuc vu thong tin dot xuat theo yéu ciu

ctia cap iy Pang, chinh quyén dia phuong va cap trén.
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San xuét, kinh doanh, cung tng, dai 1y vat tu, thiét
bi vién thong — Cong nghé théng tin theo yéu ciu san xut
kinh doanh ctia don vi va nhu cau ctia khach hang.

Khao sat, tu van, lip dit, bao dudng cac cong trinh
vién thong — cong nghé thong tin.

Kinh doanh dich vu quang cao; dich vu truyén
thong.
2.1.3. Quy mé hoat dong cia Trung tim kinh doanh
VNPT - Bic Ninh

* Co ciu to chirc ciia Trung tAm kinh doanh
VNPT Biic Ninh

Hién nay, Trung tim Kinh doanh VNPT — Bic
Ninh co6 téng s6 175 can bd cong nhan vién, dudi su diéu
hanh cua Ban giam dbc 1a 03 phong ban chirc ning va 10
don vi thanh vién truc thudc bao gém: 09 don vi ban hang
va 01 Dai hd tro.

* S0 do tb chire:
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Ban Giam doc

L] ¥ (]
. Phong _ Phong _ Phing
Biéu hanh - Nghiép vu Tong hop - Nhin s Ke hoach - KE todn

vy ! R ! R

PBH PBH PBH PBH PBH PBH PBH PBH fng
Thanh Gia Lurng Thugn Tién Qué Yen Tir Son ad
Du Vi Phong hing To

phd Binh Ti Thinh ]
chire
Doanh

nghiép

So d0 2.1: Co ciu td chire ciia Trung tam [13]

Nhén xét: Mbi phong ban trong bo may t6 chic
cia Trung tdm kinh doanh VNPT - Bic Ninh déu co
nhiing chirc nang va nhiém vu riéng, duwgc néu rd trong
quy dinh tai diéu 1é to chac hoat dong cua Trung tam tai
quyét dinh do Hoi dong quan tri Tap doan Buu Chinh
Vién thong Viét Nam cong bé.
2.2. Cong tac tao dong lwe cho nguwai lao dong tai
Trung tdm kinh doanh VNPT - Bic Ninh trong
giai doan 2016-2019
* Phwong phap danh gid

Céc phuong phap dugc sir dung trong nghién ctru

la: phuong phap nghién ctu 1y thuyét va phuong phap
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diéu tra, khao sat, théng ké, phan tich, téng hop, so sanh
mot cac logic dé lam sang to cac van dé dit ra nham tim ra
cac giai phap tao dong lyc cho nguoi lao dong tai Trung
tam kinh doanh VNPT-Béc Ninh.

- Phuong phép quan sat: Quan sat truc tiép cac bicu
hién vé thai d6 va hanh vi ctia can bd nhan vién Trung tam
kinh doanh VNPT-Bic Ninh.

- Phuong phép thu thap sé liéu théng qua cac tai
lidu thong ké, bao cdo da dugc cong bd, qua diéu tra chon
mau bang phuong phap bang héi va phong van mot sé can
bod dang 1am viéc tai Trung tdm kinh doanh VNPT-Bic
Ninh.

-Nghién ctru dinh lwong tac gia di thuc hién mau
diéu tra c6 quy mo 1a 145 nhan vién hién tai dang cong tac
tai Trung tdm kinh doanh VNPT-Bic Ninh

- Céc van d¢ tac gia s& khao sat:

1. Panh gia su hai long vé luong cua ngudi lao
dong.

2. Panh gia cach thirc bd tri cong viée.

3. Panh gia diéu kién lam viéc tai TTKD.

4. PBanh gia vé hoat dong dao tao tai TTKD.
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5. Panh gia quy ché khen thuéng nhan vién cua

TTKD.

-Mtic danh gia: C6 3 muc: Khong dong y, Binh

thuong va Pong y.

- Két qua thu thap phiéu diéu tra:

Bang 1. Két qua thu thip phiéu diéu tra

) So
SO
. lugng
Doi twong | Hinh thirc lwong b Ty 1€
. . ang
dieu tra dieu tra | bang héi (%)
) héi thu
phat ra .
ve
Nhéan vién ) .
Phiéu diéu
tai Trung
) tra dugc phat
tam kinh )
truc ti€p cho 145 117 80,7%
doanh .
nguoi diéu
VNPT -
] tra.
Bac Ninh..

-Két qua sang loc phiéu diéu tra dugc thé hién

trong bang 2. Trong tong sd 145 bang hoi thu thap duoc,

sau khi kiém tra, tac gia dd loai bo 28 ban khong hop 18,
117 ban con lai duoc dua vao xir 1y (chiém 80,7%). 28 ban
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tra 101 bi loai do thiéu thong tin & mot s6 cau hoi hodc do

cac cau tra 101 mau thuan nhau.

Bang 2. Théng ké phiéu diéu tra

Noi dung Khéng hop 18 | Hop 1é | Tong cong
S6 bang tra 1oi
28 117 145
thu thap

a. Tao dong luc thong qua cong tac tién lwong

Béng 2.1: Bang lwong trung binh ctia nhan vién tai Trung

tam kinh doanh VNPT -
Bac Ninh
Nim 2017 Nim 2018 Niim 2019
Néam PPy Ty
Khoan muc Ty 1€ % TV1E 0 Ty 1€ %
: 2016 T ST V1§ % £ 1en
S0 liéu (2017/2016 | SO liéu So liéu | (2019/2018
(2018/2017)
) )
Sé lugng lao
125 139 111% 150 108% 171 114%
dong (nguoi)
Quy luong
N 13742 15426 112% 16992 110% 19579 115%
(triéu dong)
Tién luong
trung binh (triéu | 109,94 110,98 101% 113,28 102% 114,49 101%
ddng)

Nguon: Trung tdm kinh doanh VNPT - Bdc Ninh
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-Mtrc luong trung binh ctia nhan vién tang theo
tirng nam, Qua sb liéu 3 nim ta thay sy ting trudng vé quy
mo nhan sy va muc luong trung binh ctiia nhan vién la kha
t6t, v6i murc lwong trung binh ting déu qua cac nim. Piéu
nay tao dong luc cho nhéan vién kinh an tdm céng tac va
cong hién xay dung trung tam ngay mot phat trién.

Don vi: nguoi

Khong dong y ™ Binh thuong ™ Pong y
Mirc luong nhan duoc tuong
xung voi cong sttc ma Anh/chi..

Muc luong cua Anh/chi tuong
duong véi mic luwong cung vi. ..

Trung tAm tra lwong cong bang
gitta cac nhan vién

Biéu d6 2.1: Két qua danh gia su hai long vé luong ciia
nguoi lao dong
Nguén: 86 liéu khdo sdt cua tac gid
Mtrc luong hién nay cua nguoi lao dong tai Trung
tam kinh doanh VNPT - Béic Ninh duoc ngudi lao dong
cho rang 1a phu hop véi cong stitc ma ho bé ra. Tuy nhién

v6oi1 40 nguoi cho rang muc luong cua ho chi 1a & muc
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chap nhan dugc ciing cho thay néu dé luong 1a mot dong
luc lao dong thi viéc tdng mirc luong can phai thuc hién
sao cho dat t6i mirc mong mudn ctia ngudi lao dong.

Van con nhitng han ché trong quy ché tién luong
cia Trung tdm kinh doanh VNPT - Bic Ninh hodc han
ché trong quy ché xét thi dua dé gin viéc tra luong cho
ngudi lao dong véi két qua thuc hién cong viée va cach
thirc xac dinh no.

b. Tao ddng luc théng qua cach thic bd tri cong

Viéc
Don vi: nguoi
Khone done v
Chirc danh hién tai 11 .
phl] hO’p VOl... 39
Cong viéc duogc 10 s
giao phu hop... 42

Biéu dd 2.2: Két qua khao sat cach thirc bo tri cong viéc
Nguon: Sé liéu khdo sat cia tic gia

Viéc bo tri nhan sy dang voi ning lyc sé truong

ciia mdi ngudi duge Trung tdm kinh doanh VNPT - Bic

Ninh trién khai kha tét. Do dugc sip xép cong viéc phu
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hop v6i kha ning minh nén ngudi lao dong co didu kién
dé lam viéc va phat trién.
c. Méi trwong va diéu kién 1am viéc

Don vi: nguoi

Khong dongy ™ Binh thuong ®Dongy

Anh/chi dugc cung cip diy du

trang thiét bi phuc vu cong viéc 27 78
Anh/chi duoc cung cap day du
théng tin dé thuc hién cng viéc 57

Khong gian lam viéc thoai mai 82

Biéu d6 2.3: Piéu kién lam viéc tai trung tdm kinh doanh
VNPT - Bic Ninh

Nguén: 86 liéu khdo sdt cua tac gid

Vé diéu kién lam viéc, Trung tam kinh doanh
VNPT - Bic Ninh rat cha trong méi trudng lam viéc thong
thoang, nén cong tic vé sinh noi lam viéc dwogc tién hanh
thudng xuyén hang ngay dé dam bao vé sinh, an toan cho
ngudi lao dong. Mdi phong dugc b tri riéng mot tang;
mdi ca nhan duoc bd tri thanh mot ban 1am viéc riéng biét,
trén d6, cac nhan vién co thé tu trang tri chd ngdi cua

minh sao cho thoai mai nhat. C4c phong déu c6 diéu hoa,
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trang bi mdy tinh ban hodc laptop dé tién 1am viéc, phong
hop c6 may chiéu, micro, hé thong loa...
d. Cong tac dao tao nang cao trinh d9, chuyén mon
cho nguwoi lao dong

Don vi tinh: nguoi

Khong dong ¥ ™ Binh thuong ™ Podng ¥

Két qua dao tao gilp
anh/chi nang cao hiéu...

Noi dung dao tao, hudn
luyén phu hop véi Yéu...

Trung tdm quan tdm dén
cong tac dao tao nhan vién

Biéu d6 2.4: Két qua khao sat vé hoat dong dao tao tai
trung tam kinh doanh VNPT - Bic Ninh
Nguén: 86 liéu khdo sdt cua tac gid
Hoat dong dao tao cua Trung tdm dung lai & mirc
co ban binh thuong, khong co gi ndi bat va chua tao duge
dong lyc lao dong manh mé cho nguoi lao dong.

e. Tao ddng luc thong qua cong tac tién thwéng



28

Bang 2.2: Bang quy khen thwéng ciia nhan vién tai Trung
tdm kinh doanh VNPT -

Bac Ninh
Don vi tinh: triéu dong
Nim 2017 Nim 2018 Nim 2019
Néi | Niam
dung | 2016 ) T 18 % ] Ty 18 % ] Ty 18 %
So So So
(2017/2016 (2018/2017 (2019/2018
liéu li¢u liéu
) ) )

Khen
séng 125 139 111% 150 108% 171 114%
kién
Chién
sy thi | 87,7 | 888 101,2% 92,1 104% 98,2 107%
dua
Khen
gidi
dinh
ky (| 1315 | 133, 138,1 145,0

; 101,2% 104% 105%
Tudn, 5 2 5 9
thang
quy)

Nguon: Trung tam kinh doanh VNPT - Bdc Ninh

Hién nay hinh thirc thudng trung tam dang ap dung

chu yéu 1a thuong tién cho nguoi lao dong voi cac hinh

thirc nhu sau:
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Khen thudng d6i véi hoan thanh nhiém vy

+ Thudng hoan thanh tbt voi vi tri 1a 1anh dao trong
trung tam: 5.000.000/ 1nguoi /1 nam.

+ Thuong thém trach nhiém diéu hanh:
100.000/1ngudi / 1 nam.

+ Thudng tap thé phong/ ban hoan thanh nhiém vu
trudce thot han dugce giao: 1.000.000/1 tap thé.

+ Thuong cho nguoi lao dong khi c6 nhitng phat
kién dong gop mai tich cuc, mang lai gid tri 16n cho trung
tam: 1.000.000/ 1 phat kién ap dung duoc trong thuc tién/
11an.

Nhin chung quy ché thuéng cua Trung tdm kinh
doanh VNPT Bic Ninh d3 kich thich duoc ca nhan ngudi
lao dong va tap thé cac phong ban tich cuc lao dong dé dat
két qua tot nhét trong cong viéc.

2.3. Danh gia chung
2.3.1. Uu diém

- Céch tinh luong rd rang, minh bach, hang thang
tra lwong day du va dung han cho nguoi lao dong. Tién
lwong phu thudc vao ngay coéng lam viée thuc té va theo

mirc d6 dong gop cua ngudi lao dong nén da khuyén khich
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moi ngudi tich cuc lam viéc hon do phan luong gom 2
phan : luong ¢ dinh va phan luong doanh thu.

-Ché do phuc loi co ban nhu bao hiém y té, bao
hiém x3 hoi, bao hiém thit nghiép, ché do thai san, 6m
dau.. va ché d6 va cac ngay 18 Tét quan trong dugc thuc
hién day du.

- Cong tac trd thuong da kich thich dugc tinh sang
tao trong cong viéc cho ngudi lao dong. Pong thoi cho
ngudi lao dong niém tin vao ban than cong viéc ma minh
dang lam.

- Moi truong va diéu kién lam viéc: ché d6 1am viéc
va thoi gio nghi ngoi dam bao sy tuan thu nhat dinh mot
s6 quy dinh cua phéap luat vé thoi gio ma viée va nghi ngoi
dbi véi nguoi lao dong. Pidu nay tao cho ngudi lao dong
tam 1y tin vao Trung tdm, cam thdy minh dugc t6n trong.
Quy dinh rd rang vé viéc thuc hién ché do thoi gian lam
viéc va nghi ngoi, gop phan tao nén trat ty ky cuong trong
lao dong tai noi lam vigc.

-Piéu kién lao dong, an toan, v€ sinh va bao hg lao
dong dugc trung tam ciing hét strc chi trong dam bao cac

diéu ki¢n tot nhat cho nguoi lao dong lam viéc.
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- Trung tam lam kha tdt vé cong tac tao dong luc
cho nguoi lao dong qua viée tao diéu kién dé ngudi lao
dong hoan thanh nhiém vu nhu: ¢6 co s& vat chat ki thuat
t6t; moi trudng lam viée an toan, diy du cac phuong tién
hd trg phong chong rui ro; khong khi lam viéc coi mo,
than thién, hoa dong.

2.3.2. Nhéng ton tai, han ché

- Quaé trinh tang lvong va xét ting lwong chua cé sy
thong thoang; cac chi tiéu chua rd rang. Khi xét ting
luong thuong mang tinh chat dinh tinh, chua xay dung
duoc bang tiéu chi danh gia lao dong dé dat muc hoan
thanh xuit sic nhiém vu nén khéng c6 can ctr dé kiém tra
lai nhitng lao dong dugc xét hoan thanh xudt sic nhiém
vu.

-Pdi voi cong tac dao tao, Trung tm da c6 nhiing
quan tadm dén viéc dau tu dé nang cao tay nghé cua nguoi
lao dong. nhu viéc hd trg vé thoi gian va mot phan kinh
phi hoc tap. Tuy nhién, viéc hd trg nay méi chi ap dung
chu yéu véi dbi twong 13 can bd quan 1y cua Trung tam,
hodc lao dong nong cdt; cac doi tuong con lai chua duogc

dau tu, chu trong ding mirc. Cac budi dao tao chuyén
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mon, nghi¢p vu chua thuc sy dat duge hi¢u qua cao, con
mang tinh chét hinh thirc khd nhiéu, din dén hiu qua quy
trinh ban hang chua thyc sy chuyén nghiép, 16i tac nghiép
hé théng con nhiéu.

- Viéc tra luong cho nguoi lao dong tai Trung tam
gan voi chic danh cong viéc va hé sd hoan thanh cong
viéc. Tuy nhién viéc danh gia chit lugng cong viéc con
cht quan, dya trén y kién cta nguoi danh gia, chua c6 trao
do6i gitra nguoi dugc danh gia va nguoi danh gid. Phan
cong cong viée con c6 su chong chéo. Hé thdng phan tich
cong viéc chua khién ngudi lao dong nam o duge cac ky
vong vé két qua cong viéc ma Trung tim mong mudn &
ho, chua quy dinh rd trach nhiém cia ngudi lao dong cu
thé.

- Trang thiét bi, cong cy, dung cu lam viéc chua
dugc chu trong dau tu, may tinh ca nhan cham, 15i thoi
gay nhiéu kho khin trong qua trinh 1am viéc, gy mét thoi
gian, hi¢u qua cong viéc bi anh huong. Hé théng mang, h¢
thong chuyén nganh hoat déng con nhiéu 15, ciing nhu
tinh trang nghén trong gid cao diém gy kho khin cho

nhan vién.
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- Tai Trung tdm kinh doanh VNPT - Bic Ninh chua

c6 van ban cu thé quy dinh 16 trinh thing tién cho nguoi
lao dong. Hon nira, viéc dé bat chirc danh Trudong phong,
Ph6 phong Trung tdim déu do cép trén quyét dinh, khong
c¢6 su tham khao ¥ kién hay binh bau trong tap thé. Trong
cong tac xac dinh nhi€ém vu cua nguoi lao dong: nhiéu
cong viéc duge thiét ké gy ra nhiéu ap luc cho ngudi lao
dong. Nguoi lao dong chua dugc tham gia dong gop ¥
kién nhiéu vao cong viéc clia minh.

-Nhitng quyét dinh thuéng ca nhan hodc tap thé
hoan thanh xuat sic cong viéc trong thang hay trong quy
lai khéng duoc cong khai, gay ra nhiéu ludng y kién trai
chiéu trong Trung tdm. Céch tinh thudng cudi nim ciing
chua cong bang dbi v6i nhitng ngudi ¢6 tham nién lam
viéc 1au nam . Cong tac khen thuéng hién nay con nhiéu
han ché nhu: hinh thirc thuéng khong da dang, hinh thirc
thuong cudi ndm ciing chua cong bing, mirc thudng con
thap, két qua danh gid dung lam cin cir xét thuéng con
nhiéu han ché nén din dén sy chi chu trong viéc thudng

bang tién cho can bo cong nhan vién trong trung tam. C4c
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chinh sach phuc loi, hién nay Trung tdm méi chi ap dung
cac loai hinh phuc lgi bét budc.

- Két luan chwong 2: Tir viéc phan tich thuc trang
cac nhan té anh huéng va mot sé phuong phap tao dong
luc cho nguoi lao dong tai Trung tdm kinh doanh VNPT —
Bac Ninh, tac gia chi ra nhitng wu diém va cac mat han
ché con ton tai tai co quan. Qua d6 lam tién dé cho tac gia
dua ra dinh hudng va giai phap nham nang cao dong luc

cho nguoi lao dong tai don vi d6 trong chuong 3.
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CHUONG 3. GIAI PHAP NANG CAO
PONG LUC CHO NGUOI LAO PONG
TAI TRUNG TAM KINH DOANH VNPT -

BAC NINH

3.1. Pinh hwéng phat trién

Déng bo Tap doan Buu chinh Vién thong Viét Nam
(VNPT) da nhan thic day da va tham gia c6 trach nhiém
d6i voi Pé an chuyén doi s6 quoc gia, dé tién téi mot
"Viét Nam s6" trong cudc cach mang cong nghiép lan thir
tu, nham muc tiéu tré thanh nha cung cap hang dau vé
dich vu s6 tai Viét Nam vao nam 2025 va tré thanh Trung
tam giao dich sd tai chau A vao nam 2030. Dé dat duoc
muc tiéu nay, VNPT dang tap trung trién khai Chién lugc
VNPT 4.0 v6i 34 du an chién lugc trong d6 c6 3 du an
chién luoc phét triéen ngudén nhan lyc véi quan diém
VNPT dau tu manh m& cho ngudn vén phat trién ngudn
nhan luc, nhit 1a nhan luc chat lugng cao nham tao budc
phat trién d6t pha va bén ving cua VNPT trong Ky

nguyén so.
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(1) Xay dung d6i ngii can b cac cap, nhat 13 ldnh
dao cip chién lugc ciia Tap doan du pham chét, ning luc
va uy tin, ngang tim nhiém vuy; c6 co cau hop 1y, bao dam
co ciu gitra cac thé hé, 1anh dao dan dat trong thuc hi¢n
Chién lugc VNPT 4.0,

(2) Xay dung va trién khai mé hinh quéan tri nhan
su hién dai. Trién khai thuc hién cung cép cac dich vu
nhan sy tap trung ctia Tap doan dén cac don vi thanh vién;
tang cuong to chirc thuc hién tuyén dung tap trung nham
thu hat nhan lyc cd chat luong cao vao lam vi¢e tai Tap
doan.

(3) Xy dung hé thdng chtrc danh cong viée, vi tri
cong viéc, khung ning luc, quan tri hiéu sudt cia VNPT
va phuong phap danh gia dé trién khai dong bo tir Tap
doan dén cac don vi.

(4) Lay van hoa VNPT lam nén tang khi thiét ké
cac chuong trinh phat trién ngudn nhén lyc, phat trién moi
truong 1am viéc trong Tap doan. Hoan thién mo hinh t6
chtrc co s& dao tao, trién khai quy ché quan tri tai ning, c6
chinh sach xay dung, thu hat d6i ngii chuyén gia céac cap,

cac linh vuc quan trong cua Tap doan.
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(5) Thuc hién co ché thic ddy va ning cao chat
luong hoat dong boi dudng nodi bo trong toan Tap doan;
mo rong cac chuong trinh hop tac vdi cac truong dai hoc
trong va ngoai nude dé tao ngudn tuyén dung lao dong treé,
chét lugng cao va tan dung duogc nguén nhan lyc trong
hop tac nghién ctru phét trién cac san pham dich vu moi
cho Tép doan; st dung hi€u qua chi phi dao tao.
3.2. Giai phap tao dong luc cho nguwoi lao dong tai
Trung tdm kinh doanh VNPT — Bic Ninh.
3.2.1. Hoan thién co ché trd lwong

Tién luong 13 mot don bay kinh té c6 tac dung kich
thich lgi ich vat chat ddi v6i nguoi lao dong, khién ho vi
loi ich vét chit cua ban than va gia dinh minh ma lao dong
mot cach tich cuc v6i chat lugng két qua ngay cang cao.

-Cdc hinh thirc tra lwong va viéc tra lwong can
phdi dwoc tién hanh mét cach chi tiét, cu thé, cong bang,
chinh xac

- Xdy dung vin ban quy dinh ré rang vé tiéu chudn,
diéu kién tang lwong, dam bdo cong khai, minh bach

- Xdy dung nhitng tiéu chi cu thé danh gid cho tirmng

nhan vién dé tra luvong cho dung nguoi dung viéc.
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- Xdy dung ban mo ta cong viéc mot cach chinh
xdc voi tweng chirc danh cong viéc
3.2.2. Hoan thién cong tic dao tao

- T6 chire gido duc dinh hudng cho nguoi lao dong

- Céng tac dao tao can dwoc tién hanh ding véi yéu
cau thiee té cua doanh nghiép va nhu cdu cia cd nhdn
nguoi lao dong

-Dinh hwong 1o trinh thang tién cu thé cho cén
bo nhdn vién trong Trung tam
3.2.3. Xay dung va trién khai tiéu chuan dinh gid két
qud thure hién cong viéc

-Chii trong tuyén truyén, phd bién cho todan b
nguoi lao dong trong Trung tdm vé hé thong danh gid
thue hién cong viéc va quy trinh danh gia.

- Cong khai, minh bach hé thong cdc tiéu chi danh
gia thuc hién cong viéc, thiét ldp mot hé théng danh gia
thuwee hién céng viée dam bdo tinh khdch quan, cong bang.

- Pdu tw xdy dung va trién khai phan mém danh gia
thue hién cong viéc thong qua lwong hoa cdc chi tieu danh

-7

gia.
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- Tao diéu kién cho toan bo nguoi lao dong duoc
tham gia vao qua trinh ddnh gia thuc hién cong viéc.

-Sir dung hiéu qud két qua danh gid trong hoat
dong quan tri nhdn lyc

- Can sir dung két qua danh gid trong viéc dao tao-
phat trién nguén nhdn luc.

-Sir dung két qud danh gid thuc hién céng viéc
trong viéc bé tri va sir dung nhan luc.

- Sir dung két qua danh gia thuc hién céng viéc trong
viée dé bat va thang tién:

3.2.4. Xay dung moi trwong lam viéc chuyén nghiép

-Pau tw trang thiét bi, cong cu, dung cu lam viéc
phu hop.

- Thurong xuyén vé sinh, kiém tra sira chita cdi thién
co s6 vt chat: Chang han: ban, ghé hong can dwoc sira;
thwong xuyén bdo hanh diéu hoa, may vi tinh, thang may...
Can dam bao vé sinh cdc thiét bi lam viéc cia nguoi lao
dong; cdi tao hé th(fng hut mui, khve mui. Tham trai san
can dwoc dinh ky vé sinh, dam bao khong khi lam viéc
trong lanh cho nguoi lao dong...

- Ap dung g dung céng nghé théng tin vao céng



40

viéc dé tiét kiém thoi gian va céng sirc cho nguoi lao dong
tai trung tam.

- Dcfy manh véan dé vé sinh, an toan thuc phcfm.
3.2.5. Trién khai nghién cizu xdc dinh nhu cdu cia
nguoi lao dong

Dé tao dong lec mot cach hiéu qua thi can phai xac
dinh xem trong sé cac nhu ciu cua nguoi lao dong, nhu
cau nao dang 1a nhu cau cap thiét nhat cua dai bo phan
nguoi lao dong trong cong ty va sau d6 phai phan loai nhu
cau theo timg nhoém ddi twgng nhu nhu cau caa lao dong
quan ly, nhu cau cia cdng nhan, nhu cau cua lao dong
nam, lao dong ni,... tir 46 xay dung ké hoach cong tac tao
dong luc mot cach hop i, thoa méan nhitng nhu ciu cap
bach trudce, ¢6 sy wu tién théa man nhu ciu nao trudc, nhu
cau ndo sau. Sau dé can tién hanh phan loai nhu cau cua
ngudi lao dong theo cac nhom dbi tuong tir d6 6 thé thiét
ké cac bién phap phu hop nhim théa man nhu cau caa
tirng nhom d6i tuong.
3.2.6. Hoan thién cdng tac tae déng luc qua cac
chinh sach khuyén khich ngwoi lao déng.

- Tao moi truong lam viéc than thién, doan ket.
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-Pdu tw kinh phi cho t6 chire cdc hoat dong giao
luw vin héa van nghé, thé duc thé thao cho ngudi lao
dong.

- Tao diéu kién hé tro cho nhén vién duwa gia dinh
minh cung tham gia cac hoat dong cua Trung tam.

- Xay dung gid tri vian héa méi va tuyén truyén vin
hoa doanh nghiép.

-Két luan chwong 3: Thong qua viéc phan tich
thuc trang cac vu diém va ton tai han ché vé dong luc 1am
viéc dang dién ra, tac gia da dua ra dinh huéng va dé xuat
cac giai phap nham nang cao dong luc 1am viéc cho nguoi
lao dong tai Trung tdm kinh doanh VNPT — Bic Ninh.
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I1l. KET LUAN

Ngudn nhan lyc co vai trd ngay cang quan trong,
quyét dinh su thanh céng hay that bai cia mét t chic.
Khi ning ctia con ngudi la v han, cho nén moi mot
doanh nghiép, mdi mot to chic can phai chd trong dén
viéc phat huy yéu t6 con ngudi. Mot trong nhiing bién
phap dic biét quan trong nham phét huy hét kha nang cua
ngudi lao dong, tang cuong su cong hién cua ho dbi vai to
chuire chinh la céng tac tao dong luc..

Trong hoat dong tao dong luc cta Trung tdm kinh
doanh VNPT - Bdc Ninh phan 16n ngudi lao dong déu hai
Iong va6i cach tao dong luc thong qua cac bién phap tai
chinh va phi tai chinh. Nhung van con mét s6 lao dong
chua thyc su hai long véi cong tac tao dong luc lao dong
trong trung tam. DPé hoan thién hon nira hoat dong tao
dong luc lao dong, Trung tdm kinh doanh VNPT - Bdc
Ninh cin cht trong hon nita cac hoat dong vé danh gia
thuc hi¢n cong viéc, cac hoat dong khen thuong, chinh
sach thing tién... Va trung tAm can dit vi tri 1a nguoi lao

dong, hiéu nhitng tam tu nguy¢n vong, nhu cau cia ngudi
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lao dong dé c6 nhirng bién phap tao dong luc lao dong phu
hop.

Do gi6i han vé thoi gian va pham vi nghién ciru,
nén chic chian luin vin s& khong thé tranh khoi nhiing
khiém khuyét thiéu sot va can duoc nghién ctru, bd sung
va tiép tuc hoan thién. Tac gia rat mong nhan dugc su
dong ¥ kién cia cac thiy cd, va cac nha khoa hoc dé luan
vin c6 thé hoan thi¢n hon.

Do diéu kién thoi gian va nang lyc c¢6 han. Luan
van chua that sy khai quat hét duoc téng thé noi dung cua
van dé can duoc tiép tuc nghién ctru, hoan thi¢n va bod
sung.. Tac gia mong nhan dugc y kién tham gia cua cac
nha khoa hoc, cac nha quan tri, cic thay co gido dé dé tai
dugc hoan thién va dugc duoc 4p dung trong thuc tién,
gop phﬁn hoan thién cong tac tao dong luc lao dong tai
Trung tam kinh doanh VNPT - Bdic Ninh.

Tran trong cam on!



