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LOI CAM DOAN

To1 xin cam doan Luan van nay 1a do chinh t61 nghién ctru va thyc hién. Cac
thong tin va s liéu st dung trong Luan vin duoc trich din di ngudn tai liéu, két
qua phén tich trong Luan van 14 trung thuc. Luén vin khong trung voi bat ky dé tai

nghién ctru khoa hoc nao.

Ha N¢gi, ngay thang nam 2020

Tac gia

Nguyén Mai Ngoc



LOI CAM ON

Em xin giri 101 cam on chan thanh nhit toi tdp thé cac Thay Co gido thudc
Hoc vién Cong nghé Buu chinh Vién thdng da trang bi gitp cho em kién thirc trong
sudt qua trinh hoc tap. Pic biét, Em xin gtri 101 cam on sdu sic nhét téi c6 gido TS.
Lé Thi Hong Yén, nguoi da tan tinh, tryc tiép hudng din em trong sudt qua trinh
thuc hién luan van tot nghiép.

Nhan day, cling xin dugc gui 161 cdm on td1 Ban lanh dao, cac Phong ban
chtic ning ciia Vién Thong Bac Giang da nhiét tinh giup d, cung cap so lidu va tao
diéu kién cho em hoan thanh luan van t6t nghiép.

Xin trdn trong cam on!

Ha Ngi, thang nam 2020

Ngwoi thue hién

Nguyén Mai Ngoc
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DANH MUC VIET TAT
STT Ky higu Nguyén nghia
1 CBCNV Céan b6 cbng nhan vién
2 BHXH B4o hiém x4 hoi
3 BHYT Bao hiém y té
4 BHTN Bao hiém that nghiép
5 DLLV bong luc lam viéc
6 DN Doanh nghiép




LOI MO DAU
1. Tinh cap thiét ciia dé tai.

Vién Thong Bic Giang, don vi kinh té truc thudc, hach toan phu thudc Tap
doan Buu chinh Vién thong Viét Nam — VNPT, 1a don vi dan dau trong viéc cung
cap cac dich vu vién thong trén dia ban tinh Bic Giang. Tuy nhién, trong nhitng
nim gan day, trén thi trudng vién thong di xuét hién nhiéu ddi thu voi qui md
ngay cang duoc mé rong dan dén sy canh tranh ngay cang gay gat, thi truong bi
chia sé 1am syt giam doanh thu ciing nhu loi nhuan. Sy suy giam nay khong thé
khong nhic dén yéu tb con ngudi.

Con nguoi ludn nam git mot vai trd quan trong trong mdi don vi doanh
nghiép, mdi cong ty, mdi tap doan, mdi quéc gia. Bai con ngudi la chu thé cua
moi hoat d6ng san xuat kinh doanh va anh hudng dén quyét dinh hiéu qua caa cac
yéu té khac.Vi vay, van dé dit ra 1a 1am thé nao dé nguoi lao dong lam viéc voi
ning suat cao nhat, nhiét huyét voi cong viéc nhit va trung thanh voi don vi giap
doanh nghiép hoan thanh ké hoach san xuét kinh doanh cta minh.

Trong san xuat kinh doanh ngay nay, quan 1y nhan su duoc coi 1a mot trong
nhiing nhan td quan trong nhat dé gianh duoc théng loi trong sy canh tranh khdc
liét v6i nhitng doanh nghiép khac trén thuong trudng. Quan 1y nhan sy bao gdm
viéc thiét ké, xay dung h¢ théng cac triét 1y, chinh sach va thyc hién céc hoat
dong chirc nang vé thu hut, dao tao, phat trién va duy tri ngudn lyc con nguoi
trong t6 chirc nham dat duoc két qua tdi wu cho to chirc va ngudi lao dong. Va dé
quan 1y tot thi nguoi 1anh dao can phai hiéu 18 duoc nhimng nhu cau ciing nhu
nhitng dong co lam vi¢c cia nhan vién, tr d6 mdi co thé diéu chinh huéng quan
1y cia minh ddi v6i nhan vién ciing nhu d6i véi cong ty mot cach tbt nhat.

Chinh vi nhiing li do d6 ma t6i da chon dé tai Cac nhan t6 anh huéng
dén dong luc 1am viée cia can b cong nhan vién tai Vién thong Bic Giang”
lam ndi dung nghién ctru luén van cao hoc thac sy quan tri kinh doanh cua minh.

2. Tong quan vé van dé nghién ciru



Trong nhiing nim gan day, rat nhidu céng trinh nghién ctru khoa hoc mang
tinh chat chuyén sau c6 lién quan dén tao dong luc cho ngudi lao dong trong cac
linh vuc khac nhau duoc cong bd. Tao dong luc cho ngudi lao dong anh hudng
truc tiép dén hiéu suét va két qua cong viéc nén dugc sy quan tam lon trong thot

gian hién nay.

Pé tai nghién ctru luan 4n tién si kinh té: “ Tao dong luc cho lao dong quan ly
trong cic doanh nghiép Nha nuéc & Ha Noi dén nim 20207 cua tic gia Vii Thi
Uyén. Muc dich nghién ctru dua ra nhitng giai phap nhdm hoan thién tao dong luc
lao dong. Nghién ctru co s¢ 1y luan vé hoat dong dai ngo nhan su, cac hoc thuyét vé
tao dong luc ciia nguoi lao dong néi chung va lao dong quan 1y noi riéng. Tong hop,
nhan xét va ap dung cac cong trinh nghién ciru ¢o lién quan tdi van dé nghién ciru.
Panh gia thuc trang hoat dong dai ngd tai cac doanh nghiép nha nudc & Ha Noi va
anh huong cta nd dén dong co lam viéc ctia nguoi lao dong. Tac gia di dua ra giai
phéap hoan thién tao dong luc lao dong dé doi ngii lao dong dap tmg yéu cau cong
viéc hién tai va myc tiéu phét trién lau dai ciia doanh nghiép. Nhimg dong gop mai
cua ludn van: Lam rd su tac dong cua hoat dong dai ngd nhan su dén dong co lam

viéc cua nguoi lao dong trong doanh nghi¢p nha nudec.

Luan 4n Tién si “Hoan thién hé théng cong cu tao dong luc cho cong chuic &
cic co quan Hanh chinh nha nuéc” tic gia Nguyén Thi Phuwong Lan - Hoc vién
Hanh chinh Qudc gia. Luan é&n da sir dung cac phuong phap dinh lugng va dinh
tinh dé phan tich, danh gia thuc trang tao dong luc tai cac co quan Hanh Chinh nha
nuée. O cac co quan hanh chinh nha nuée, dong luc 1am viée cia cong chirc hanh
chinh nha nudc khéng chi biéu hién cho strc séng, su linh hoat, hi¢u luc, hi¢u qua
ctia thé ché hanh chinh nha nudc ma con thé hién tinh trach nhiém trong thyuc thi
quyén lyc nha nudc dé phuc vu nhan dan.

Pé tai “ Hoan thién cong tac tao dong luc & Cong ty TNHH cira s6 nhua
Chéau Au (Euro Window) ” cua tac gia D& Thi Thu, Trudng Dai hoc Kinh té quéc

dan, naim 2008. Trong nghién ctru c6 dé cap toi van dé “Phat huy dong luc cta con



ngudi lao dong trong quan 1y va st dung ngudn nhan lyc” mot cach kha day du.
Cac nghién ctru da trinh bay mdt s6 van dé 1y luan vé dong luc, mdt ) dong luc
chinh tri - tinh than quan trong va vin dé st dung ding din tich cuc cua con ngudi
trong su phat trién kinh té - x3 hoi. Tuy nhién cac giai phap dé tao dong luc lao

dong ma tac gia dé xudt chil yéu con mang tinh khai quat.

Tap chi Tuyén gido s6 3/2012 c6 bai viét cia TS. Nguyén Minh Tuin vé
“May suy nghi vé chinh sach dai ngd can bd, cong chirc hién nay”. Bai viét da dua
ra giai phap hoan thién tao dong luc lao dong dé doi ngii lao dong dap g yéu cau
cong viéc hién tai va dua ra duoc cac gidi phap nham hoan thién hon chinh sach dai

ngd can by, cong churc hi¢n nay.

Luan van thac sy quan tri kinh doanh “Tao dong luc Iam viéc cho nhan vién
tai cong ty TNHH CEDO Viét Nam” tac gia Nguyén Quang Nghi - Truong dai hoc
Kinh Té - Pai hoc qudc gia Ha Noi.Muc tiéu nghién ciru tim ra cac phojong hoiéng,
giai phap va cach thirc nham tao dong luc lam viéc cho nguoi lao dong trong doanh
nghiép no6i chung va tai Cong Ty TNHH CeDo Viét noi riéng. Nhitng dong gop cua
luan van la lam r6 nhiing 1y luan co ban vé dong luc lam viéc, déng thoi téng hop
c6 nhan xét cac cong trinh nghién ctru o lién quan dén van dé tao dong luc cho
nhan vién. La co so 1y luan vé tao dong luc lam viée tai doanh nghiép néi chung va

doanh nghiép c6 von dau tu nude ngoai tai Viét Nam noi riéng.

Trong cudn “Quan ly nguff)n nhan luc”, NXb chinh tri Quéc gia, 1995 Paul
Hersey va Ken Blanc Hard. Cudn sach di néu ra nhitng ndi dung tao dong luc cho
ngudi lao dong thong qua nhiéu hinh thtc phi tai chinh khac nhau, ma khéng can
dung “dong tién” 1a cong cu duy nhat. Céc tac gia tap trung nhan manh vai trd clia
viéc tao dong lyc lam viéc, trén co s& nghién ctru thyc nghiém va doja ra cac vi du
dién hinh giup nha quan 1y 4p dung va phan tich, tim hiéu hanh vi ctia ngudi lao
dong. CAc cong cu tao dong luc c6 thé phu hop voi ngudi nay, nhung lai khéng phu
hop véi nguoi khac. Ngudi 1anh dao can biét muc tiéu lam viée ctia ngudi lao dong

dé tim nhiing hinh thuc tao dong lyc phi hop.



Cac cong trinh nghién ctru do da phac hoa ra nhirng thyc trang da xay ra tai
doanh nghiép cia ho va cach ho xay dung nén thuong hi€u ctia chinh minh trén toan
thé gidi nhu thé nao, cling nhu cac cong trinh nghién ciru mang tam vi mé dua trén
s6 lidu khao sat, va tai liéu nghién ctru. Nhung mdi modt doanh nghi¢p lai c6 nhirng
dic diém khac nhau, cach xdy dung doanh nghiép khac nhau va dic biét trong moi
truong phat trién khac nhau nén khong thé 4p dung cho nhiéu doanh nghiép khac
nhau. Tuy nhién hién nay chua c6 mot cong trinh nghién cru nao nghién ctu
chuyén sau, toan dién dén van dé tao dong luc tai Céc nhan t6 anh huéng dén dong
luc 1am viéce cta can bo nhan vién tai Vién thong Bac Giang. V6i muc tiéu ning cao
hon nita chat lugng ngudn nhan lyc nham dap Gng yéu cau cong viéc, dé tai “Cac
nhan té anh hwéng dén déng lwc 1am viée ciia can bd cong nhan vién tai Vién
thong Bic Giang” 1a hét strc can thiét, c6 ¥ nghia vé mit 1y luan va thuc tién, nham
dé xuat mot sb giai phap c6 thé ap dung vao thyc té nham gop phan hoan thién hon

cong tac tao dong luc cho ngudi lao dong tai Vién thong Bac Giang.

3. Muc dich nghién ctru
- Xac dinh cac yéu td anh huong dén dong luc lam viéc cua can bd cong
nhan vién tai Vién thong Bic Giang.
- Phan tich, danh gid mirc d6 anh huéng cua timg nhan t6 dén dong luc
lam viéc cua can bo cong nhan vién tai Vién thong Bic Giang
- Dé xuat mot sb giai phap nham nang cao nang cao dong lyc lam viéc
cho can b céng nhéan vién tai Vién théng Bac Giang.
4. P6i twong va pham vi nghién ciru
Doi twong nghién civu:
Pong luc 1am viée cua can bo cong nhan vién tai Vién thong Bic Giang.
Pham vi nghién ciru:
e Pham vi khong gian: Nghién ctru duoc thuce hién tai Vién thong Bic Giang.
e Pham vi thoi gian: SO liéu nghién ctru ciia dé tai duoc thu thap trong
khoang thoi gian tir nam 2016 — 2019. Céc két qua diéu tra, khao sat
duoc thu thap trong khoang thoi gian tir thang 5 dén thang 8 nam 2020



5. Phuwong phap nghién ciru
Phwong phap dinh tinh

Thu thap thong tin trong nghién ctru dinh tinh bang phuong phap phong
van cac chuyén gia dua vao bang héi dugc thiét ké sén, hiéu chinh thang do.

Thong tin thu thap tir nghién ciru dinh tinh niy nham khai ph4, b6 sung cho
mo hinh, diéu chinh thang do cta cac yéu to anh huong dén dong luc 1am viéc cua
can b cong nhan vién tai Vién thong Bac Giang.

Phwong phap dinh lugng

Puoc tién hanh ngay khi bang cau héi dugc chinh stra tir két qua nghién
cru so bd. Mau diéu tra trong nghién ctru chinh duoc thuc hién bang phuong
phap 1ay mau thun tién véi nhan vién tai Vién thong Bac Giang.

Bang cau hoi do ddi tuong thu thap cau tra 10i tir can bo céng nhan vién
trong cong ty va 1a cong cu chinh dé thu thap di liéu. Kiém dinh thang do bang hé
sO tin cdy Cronbach’s Alpha; phan tich nhan t6 kham pha (EFA — Exploreatory
Factor Analysis) dé rat gon cac bién quan sat va xac dinh lai cac nhém trong mo
hinh nghién ctru; phan tich hoi quy dé xem xét muic dd anh hudéng cua ting nhan
t6 dén dong lyc 1am viée cia can b cong nhan vién tai Vién thong Bic Giang.

6. Két cau ciia ludn vin
Ngoai phan mé dau va Két luan, Két cAu caa luan vin bao gdm ba chuong:

Chuong 1: Tong quan 1y thuyét vé dong luc lam viéc
Chuong 2: Thiét ké nghién ctru dong luc 1am viéc cua can bo cong nhan vién tai
Vién thdng Bic Giang.
Chuong 3: Két qua nghién ctru dong luc 1am viéc cua can bo cong nhan vién tai
Vién théng Bic Giang.
Chuong 4: Giai phap nang cao dong luc lam viéc cho can bo cong nhén vién
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CHUONG 1: TONG QUAN LY THUYET

VE PONG LUC LAM VIEC

1.1. Mot s6 khai niém co ban
1.1.1. Nhu cdu, dpng co

Céac nha quan 1y trong doanh nghiép ludn c¢d ging nang cao hiéu suit 1am
viéc do vay ho rat quan tam dén van dé tao dong luc. Muén tao dong luc cho
ngudi lao dong trudc hét ta phai tim hiéu nhu ciu cia nguoi lao dong.

Theo tir dién tiéng Viét (1996), nhu cau la “doi hoi cua doi séng, ty nhién
va x4 hoi”. Tir dién Wikipedia néu ra mot sb khai niém:

Nhu cau 1a nhitng doi hoi cta ca nhan dé ton tai va phét trién, nhu cau
thuong 1 nhitng doi hoi di tir thap tSi cao, nhu cau co tinh phong phi, da dang,

thay d6i theo bdi canh (ca nhan va xa hoi...) [11]

Nhu cau dugc hi€u la trang thai tdm 1y ma con ngudi mong mudn théa man
vé mot cai gi d6 va mong mudn dugc dap ing nod, gan lién vo1 sy ton tai va phat

trién ctia con nguoi cling nhu cong dong va tap thé xa hoi.

Nhu cau c6 thé chia thanh 2 nhém: nhu ciu vé vét chat va nhu cau vé tinh
than. Nhu cau vét chat gin lién v6i nhitng mong mudén vé vat chat dé ton tai va
phat trién cta con ngudi. Nhu cau tinh than gan lién véi sy hai long thoa man vé
tam ly

Theo David Mc Clelland (1968) nghién ctru hé thong nhu ciu va sap xép hé
thdng tir cao xudng thip nhung trong d6 dng quan tim nhat dén ba nhu cdu: Thanh
dat, quyén luc va lién két. - Nhu cau thanh dat hay nhu ciu vé thanh tich: Phan
anh mong mudn cta ca nhin lam mot diéu gi d6 c6 hiéu qua hon trude. N6 thé
hién 1a su ¢ géng vuot trdi hon nguoi khéc, dat duge nhiing tiéu chi dé ra, nd luc
dé dat dugc thanh cong. Ong cho rang ban tinh con ngudi sinh ra ai ciing c6 nhu
cau vé& quyén bac do 1a. - Nhu cau vé quyén lyc: 1a nhu ciu mong mudn c6 anh

hudng 16n trong nhom, khong ché ngudi khac, mudn yéu cau nguoi khac theo y



thich cia minh. Ngudi ¢6 nhu cau quyén luc thuong doi hoi cap duéi lam theo
cach riéng ctia minh cach chi phdi khdng ché ngudi khac. 14 - Nhu cau lién két:
La nhu cau duoc két ban va chip nhin nhau. Nhitng ngudi c6 nhu cau lién két
thudng mong mudn c6 nhitng quan hé than thiét gan gili voi moi nguoi va mong
dugc hoa nhap vao xa hoi va két ban. Hoc thuyét nay khuyén cac nha quan tri khi
xay dung chinh sach nhan luc, dic biét vd1 nhoém lao dong quan ly, dé tao dong
luc thi bén canh thoéa méin cac nhu cau khac, can nhan manh viéc dap ung nhiing
nhu cau thanh dat va quyén lyc ctia ho. Thé hién & chd giao viéc nhung phai giao
quyén trong pham vi trach nhiém cua ho.

Bén canh d6 theo 1y thuyét caa Philip Kotler (2009) :

1. Nhu cau cap thiét (needs) ctia con nguoi 12 cam giac thiéu hut mot cai gi do
ma ho cam nhan duoc. Nhu cau cip thiét ciia con nguoi rat da dang va phirc tap.
N6 bao gém ca nhitng nhu ciu sinh Iy co ban vé an, mic, sudi 4m va an toan tinh
mang 1an nhimg nhu cau x& hoi nhu su than thiét gan giii, uy tin va tinh cam ciing
nhu cac nhu ciu c4 nhan vé tri thire va ty thé hién minh. Nhu cau cép thiét 1a
nhitng phan ciu thanh nguyén thuy ctia ban tinh con ngudi, khong phai do x& hoi
hay nguoi 1am marketing tao ra; con Mong muén ciia con ngudi l1a mot nhu cau
cép thiét co dang dic thu, twong Umg véi trinh do vin hoéa va nhan cach ciia moi
ngudi. Mong muén dugc biéu hién ra thanh nhiing thir cu thé c6 kha ning thoa
man nhu cau bing phuong thirc ma nép séng vin hoéa cia x4 hoi d6 vén quen
thuoc.

2. Nhu cdu cia con ngudi 1a nhimg mong mudn kém thém diéu kién c6 kha
ning thanh toan. Cac mong mudn s& trd thanh nhu cau khi dugc bao dam bai stc
mua.

Nhu cau c6 thé dugc hiéu I trang thai tim 1y ma con nguoi cam thay thiéu
thon khong thoa man vé mot céi gi 6. Nhu cau chua dugce thoa man tao ra mot
tam 1y cing thing ddi voi con ngudi khién ho tim cach dé thoa man nhu cau do.
Nguoi lao dong ciing vay ho bi thuc diy boi mot trang thdi mong mudn dé cé thé

thoa man dwoc nhirng mong mudn nay ho phai no luc, mong muon cang 16n mic



nd lyc cang cao tic 1a dong co cang 16n. Néu nhitng mong mudn nay dugc thoa
man thi mirc 6 mong mudn sé& giam di.

Nhu ciu cta ngudi lao dong rat phong phu va da dang, nd doi nhirng diéu
kién dé con ngudi ton tai va phat trién vé mat tri luc nhiam tao ra trang thai tam ly
thoai mai trong qua trinh lao dong.

Pong co

“Péng co la cdi ¢é tac dung chi phéi, thiic ddy nguoi ta suy nghi va hanh
déng” theo tir dién tiéng Viét nam 1996. Pong co “la nhitng gi théi thiic con
nguoi ¢é nhitng ieng xir nhdt dinh mét cach vé thire hay hitu y va thuong gdn lién
véi nhitng nhu cau” theo tir dién Wiktionary.

Luong Van Uc (2011) c6 viét “Péng co la sw phan dnh thé gidi khach
quan vdo bg éc con nguwdi, la nhitng muc tiéu thiic day hanh dong ciia con nguoi
nham thod man nhu cau va tinh cam ciia ho”. Pong co ludn gin lién voi nhu cau
clia con nguoi va hoat dong ctia mdi c4 nhan 14 thoa man nhitng nhu cau doi hoi
ctia ban than mdi c4 nhan do.

DPong co duoc hiéu 12 sy sin sang, quyét tdm thuc hién véi nd luc ¢ mic do
cao dé dat duoc cac muyc tiéu cua to chirc va n6 phu thudc vao kha ning dat duoc
két qua dé thoa min dugc cac nhu cdu ca nhan. Pong co 1a két qua cua su tuong
tac giita cAC ¢4 nhan va tinh hudng. Pong co co tac dung chi phdi thuc day nguoi
ta suy nghi va hanh dong. Cac ca nhan khac nhau c6 cac dong co khac nhau, va
trong cac tinh hudng khac nhau dong co néi chung 1a khac nhau. Mt d6 thuc day
ciia dong co ciing sé& khac nhau giira cac c4 nhan ciing nhu trong mdi c4 nhan &
cac tinh hudng khac nhau.

1.1.2. Dong luc, tao dong luc lam viéc

Pong luc “la nang leong lam cho mdy méc chuyén dong; hay la cdi thic
day, lam cho phat trién” (Tt dién tiéng Viét, 1996). Vay dong co va dong luc
gidng va khac nhau nhu thé nao? Chung ta c6 thé hiéu dong co 13 bo phan quan
trong nhét trong mot bd may giup cho bd may d6 chuyén dong con dong luc chinh

la nhién liéu giup cho dong co van hanh. Vi du, Iy do mdi ngudi phai dén Cong ty



lam 1a hang thang ban can c6 mot sd tién dé tiéu vao mot viec gi do; thi “can ¢6
mdt s4 tién” chinh 1 dong co, con “tiéu vao mot viée gi d6” chinh 12 dong .

Theo Maier va Lawler (1973), dong luc la su khao khat va sy tu nguyén
ctia mdi ca nhan, ho di dua ra mo hinh vé két qua thuc hién cong viéc cia mdi ca
nhan nhu sau:

Két qua thuc hién cong viéc = Kha ning x Pong luc

Kha ning = Kha ning bam sinh x Pio tao x Cac nguén luc

Pong luc = Khao khat x Tw nguyén

Bedeian (1993), dong luc la su ) géng dé dat dugc muc tiéu. Higgins
(1994), dong luc 1a lyc day tir bén trong c4 nhan dé dap ung cic nhu ciu chua
dugc théa man. Nguyén Van Diém va Nguyén Ngoc Quén (2004) thi “dong luc
lam viéc 1a su khao khat, ty nguyén cia ngudi lao dong dé ting cudng nd luc
nham huéng téi mot muc tiéu, két qua nao d6”.

Nhu vay, co thé hiéu dong luc lam viéc nhu sau:

- Pong lyc lam viée 1a sy khat khao va ty nguyén ciia mdi ca nhan nhim
phat huy moi nd luc dé hudng ban than dat dwoc muc tiéu cua ca nhan va muc tiéu
ctia to chifc.

-  Dong lyc lam viéc dugc thé hién thong qua nhirng cong viéc cu thé ma
mdi ngudi lao dong dang dam nhiém va trong thai d6 ctia ho ddi véi t6 chuc. didu
nay ¢ nghia khéng cd dong luc lam viéc chung cho moi lao dong. Mdi ngudi
lao dong dam nhiém nhitng cong viéc khic nhau c6 thé c6 nhitng dong luc khac
nhau dé lam viéc tich cuc hon. bong lyc lam viéc duoc gén lién véi mot cong
viéc, mot to chirc va mot moi trudng lam viée cu thé.

- Dong luc lam viéc khong hoan toan phu thudc vao nhirng dac diém tinh
cach ca nhan nd co thé thay doi thuong xuyén phy thudc vao cic nhan té khach
quan trong cong vi¢c. Tai thoi diém nay mdt lao dong co thé co dong luc lam viée
rt cao nhung vao mdt thoi diém khac dong lyc lam vi¢c chua chic di con trong
ho.

-  DPong luc l1am viéc mang tinh tu nguyén phu thudc chinh vao ban than
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nguoi lao dong, nguoi lao dong thuong chu dong lam viéc hang say khi ho khong
cam thiy c6 mot sirc ép hay ap luc ndo trong cong viée. Khi duge 1am viée mot
cach chu dong tu nguyén thi ho ¢ thé dat duoc nang suat lao dong tdt nht.

- Pong luc 1am viée 1a ngudn gbe dan dén ting ning suit lao dong ca
nhan va tir 46 dan dén hiéu qua hoat déng san xuét kinh doanh dwgc nang cao
trong diéu kién cac nhan té khac khong thay d6i. Tuy nhién, ciing can hiéu rang
khong phai cr ¢6 dong luc 1am viée 13 dan dén ting nang suat lao dong c4 nhan vi
diéu dé con phu thudc vao nhiéu nhan t6 nhu tri tué, trinh d9, tay nghé cia nguoi
lao dong, cac phuong tién, cong cu lao dong va nguén luc dé thuc hién cong viéc.

Trong thyc tién, ngudi lao dong khong cé dong lyc lam viéce thi van co thé
hoan thanh cong viéc; thé nhung ching ta khong thiy rang sy gin bo, nhiét huyét
ctia ho voi DN la khong nhiéu. Ban than ho khong thé mang hét tai ning va tri tué
cdng hién tan tuy cho DN va khong khi ndo ho 13 nhitng nhin vién trung thanh, 1a
tai nguyén quy gia cuia DN. Dé ¢ duge dong luc cho ngudi lao dong 1am viéc thi
phai tim cach tao ra dugc dong luc do.

Do vay, tao dong luc lao dong la sy van dung mot hé théng chinh sach, bién
phép, cach thuc quan ly anh huong téi nguoi lao dong lam cho ho c6 dong luc
trong cong viée, lam cho ho hai long hon véi cong viée va mong mudn duoc dong
gbp cho t6 chuc. Dé co thé tao duge dong luc cho nguoi lao dong can phai tim
hiéu duoc nguoi lao dong lam vige nham dat duoc muc tiéu gi tor do thic dﬁy
dong co lao dong cua ho.

Pong luc lam viéc khong ty nhién xuat hién ma 1a sy két hop dong thoi cua
cac ngudn luc chi quan thudc vé phia ban than ngudi lao dong va ngudn luc
khach quan thudc vé méi trudng song va lam viéc ctia ngudi lao dong.

1.1.3. Pong lwc va tao dong luc lam vié¢c cho nhdn vién.

Dong luc 1a khao khat va ty nguyén caa mdi ca nhan nhiam phat huy moi nd
luc @& huéng ban than dat duoc muc tiéu caa cd nhan va muc tiéu caa to chac. Nhu
vay, dong luc xuat phat tir ban than ciia mdi con nguoi. Khi con nguoi ¢ nhitng vi

tri khac nhau, véi nhitng dic diém tam 1y khac nhau s& c6 nhitng muc tiéu mong
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muén khac nhau. Chinh vi nhitng dic diém nay nén dong luc caa mdi con nguoi 1a
khéac nhau vi vay nha quan ly can cé nhitng cach tac dong khac nhau dén mdi nguoi
lao dong.

Tao dong luc duoc hiéu 1a sy van dung céc chinh sach, bién phap, cac cong
cu quan Ii thich hop tac dong dén nguoi lao dong nham 1am cho xuét hién dong
lyc trong qué trinh 1am viéc tir d6 thdc day ho hai long véi cong viéc, mong
muén va nd lyc hon nira dé dong goép cho t6 chirc. Van dé quan trong cia dong
lyc 12 muc tiéu. Nhung dé d& ra nhitng muc tiéu phd hop véi nhu cau, nguyén
vong clia nguoi lao dong, tao cho nguoi lao dong su hing say, nd luc trong qua
trinh 1am viéc thi nha quan 1y phai biét duge muc dich hudéng téi ciia nguoi lao
dong s& 1a gi. Viéc du doan va kiém soat hanh dong cua nguoi lao dong hoan
toan co thé thuc hién dugc thdng qua viéc nhan biét dong co va nhu cau cia ho.

Nha quan tri mudn nhan vién trong doanh nghiép minh nd lyc hét suc vi
doanh nghiép thi ho phai sir dung tat ca cac bién phéap khuyén khich dbi véi nguoi
lao dong ddng thoi tao moi diéu kién cho nguoi lao dong hoan thanh céng viée cua
ho mét cach tot nhat. Khuyén khich bang vat chat 14n tinh than, tao ra bau khong
khi thi dua trong nhan vién c6 y nghia hét sitc quan trong déi véi doanh nghiép.

DPong luc 1am viéc phu thudc vao nhiéu yéu t6. C4c yéu té d6 co thé chia
thanh hai nhom:

e CA4c yéu td thudc ban than ngudi lao dong.

Gom cac yéu tb xuat phat tir ban than nguai lao dong hay 1a cac yéu tb chu quan:

- Nhu cau cta nguoi lao dong: Con nguoi ¢ mot khoang khong gian nhat
dinh ludn c6 nhiéu nhu cau khac nhau, trong nhitng nhu cau d6 nhu cau nao da chin
mudi s& 12 dong co manh nhat quyét dinh hanh vi caa ho va khi nhu cau d6 da
duoc thoéa mén thi nd s& khdng con 1a dong co thlc ddy con nguoi lam viée nira
ma lic ndy dong co méi s& xuat hién va dong vai tro nay.

- Gié tri c4 nhan: Gia tri c4 nhan & day c6 thé hiéu Ia trinh d6, hinh anh
ctia ngudi d6 trong t6 chic hay xa hoi. Tuy theo quan diém gia tri khac nhau cua

mdi ca nhan ma ho s& ¢é nhitng hanh vi khac nhau, khi nguoi lao dong ¢ nhiing vi
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tri khac nhau trong t6 chirc thi thang bac gia tri ¢ nhan cua ho ciing thay d6i du
nhiéu hay it.

- Pic diém tinh céch: Tinh cach con ngudi 1a su két hop cac thude tinh
tam 1y co ban va bén vitng caa con ngudi. N6 duoc biéu thi thanh thai do, hanh vi
ctia con nguoi doi véi ban than, gia dinh, ban bé, ddng nghiép va dbi vé6i ca xa hoi
noi chung.

- Kha ning, ning luc cia mdi ngudi:

o Kha ning la nhiing thudc tinh c& nhan gidp con ngudi ¢ thé linh hoi
mot cong viée, mot ki nang hay mot kién thirc ndo d6 duoc dé dang va khi
ho hoat dong & linh vyc d6 thi kha nang cua ho s& duoc phat huy t6i da, két
qua thu dugc sé€ cao hon nhirng nguoi khac.

o Ning luc la co Cong ty dé tao ra kha nang ciia con nguoi. Nang luc dugc
thie hién va truong thanh cha yéu trong thuc té. Trong cac loai nang luc cia
con nguoi thi quan trong nhat 12 nang luc chuyén mén va niang lyc to
chic. Do d6 trong qua trinh lao dong nha quan tri ludn phai thiét ké cong
viéc, b tri nhan luc sao cho nguoi lao dong cd diéu kién dé duy tri va phat
trién nang lyc chuyén mdn ciia minh. Panh gia dung ning lyc ciia nhan vién
la co COng ty dé nha quan tri str dung tét nhat nhan vién trong doanh nghiép.
Mot nguoi lao dong sé thoai mai hon khi ho dugc giao nhirng céng viéc phu
hop vai kha nang va niang luc ctia ho vi ho biét chic chin rang ho s& hoan
thanh cbng viéc & muc tot nhat va nguoc lai.

e CA4c yéu td bén ngoai.

Gom cac yéu té khong xuat phat tir ban than ngudi lao dong ma co thé tir cac
tac dong xung quanh ho hay 1a cac yéu t6 mang tinh chat khach quan:
- CA&c yéu 16 thujc vé cong viéc:
o Tinh hap dan ciia cdng viéc: Tinh hip dan cua cong viéc tao nén su thoa
man dbi véi cdng viée cua nguoi lao dong. Sy thoa man s& duoc thé
hién & thai d6 cua nguoi d6 trong qué trinh 1am viéc. Tinh hip dan cia

cong viéc 1a mot khai niém kha rong, d6i véi nguoi lao dong nd khéng
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chi 1a mot cdng viéc nhu mong mudn ma nod con 1a su kiém soat ddi véi
cdng viée, sy ung ho cua lanh dao trong qua trinh 1am viéc, nhitng phan
thuang, tro cap ddi véi cong viée... Tat ca nhiing van dé nay c6 tac dung
tao dong luc cho nguoi lao dong trong qua trinh lam viéc. Khi nguoi lao
dong nhan dugc céng viéc phu hgp véi kha nang, Coéng ty truong cia
ho thi ho s& phat huy nang luc 1am viéc ciia ho mot cach tdi da du nhing
diéu kién du binh thuong nhat. Nha quan tri can dya vao nhitng dic diém
tam ly ca nhan, tinh cach ciia ngudoi lao dong dé sip xép cong viéc cho
phu hop véi ho. Nhitng cdng viéc ¢ tinh thach thic s& la dong co tot
cho nguoi lao dong. Nguoi lao dong trong doanh nghiép s& cam thay thoa
maén, thoai mai hon khi chinh sach doanh nghiép nhu lwong, thudng, trg
cap, phic loi phti hop véi nhu cau cia ho.

o Kha ning thing tién: Thang tién 1a qué trinh mot nguoi lao dong duoc
chuyén 1én mét vi tri cao hon trong doanh nghiép, viéc nay thuong duoc
di kém voi viée loi ich vat chat cua nguoi lao dong s& dugc ting lén
dong thoi céi toi cua ho ciing duoc thang hoa. Nhu vay thang tién ciing la
mot nhu cau thiét thuc cua ngudi lao dong vi su thing tién tao co hdi cho
su phét trién c& nhan, ting dia vi, uy tin ciing nhu quyén luc cta nguoi lao
dong.

oQuan hé trong cdng viéc: Pay chinh 1a nhu ciu x4 hoi cta nguoi lao
dong trong quéa trinh lam viéc. Mdi truong lam viéc trong doanh nghiép
lubn duoc cac ca nhan trong doanh nghiép quan tdm va dé y vi mai truong
lam viéc 12 yéu t6 chu yéu lién quan dén sy thuan tién c& nhan va no ciing
la nhan t6 gilp ngudi lao dong hoan thién t6t nhiém vu cua ho. MOi
truong lam viéc bao gom cac diéu kién vat chat k¥ thuat va nhiing nguoi
lao dong xung quanh moi truong do.

- CA&c yéu 16 thujc vé té chirc:
o Chinh sach quan ly cta doanh nghiép: Quan tri nhan lyc vira 1 mét khoa

hoc vira 1a mot nghé thuat. Tinh khoa hoc thé hién & viéc cac nha quan tri
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phai biét nam vitng nhiing dic diém vén c6 cua con ngudi dé co thé xay
dung nén cac chinh sach quan ly hop ly dua trén co Cong ty van dung cac
quy luat khach quan. Va néi quan tri nhan luc Ia mot nghé thuat vi cac
nha quan Iy phai biét lya chon va két hop cac phuong phap quan ly
thich hop vi mdi c& nhan con nguoi déu c6 sy khéc biét 13n nhau vé nhu
cau, thai do, nhan thuc, dic diém tam sinh ly. Nhu vay chinh sach quan Iy
ctia doanh nghiép phai bao géom nhiéu bién phap khac nhau vi mot chinh
sach quan Iy cua doanh nghiép tac dong rat nhiéu dén thai do, hanh vi
ctia nguoi lao dong. O mot khia canh nao d6 nguoi lao dong trong doanh
nghiép chiu anh huong rat nhiéu boi chinh sach quan ly, cach cu xir cua
l&nh dao trong doanh nghiép.

o Hé thong tra cong trong doanh nghiép: Luong bong va dii ngd 1a mot trong
nhitng dong luc kich thich con nguoi lam viéc hang hai nhung nguoc lai
nd ciing la mot trong nhitng nhan t6 gay nén su tri tré, bat man hoic cao
hon d6 1a sy roi bo cng ty ma di caa ngudi lao dong. Tat ca nhiing diéu
nay phu thudc vao nang luc quan Iy va trinh d6 ctia cac cap quan tri.

o Diéu kién lam viéc: Piéu kién lam viéc cua mdi nguoi lao dong rat phong
phl va da dang, mdi mot moi truong 1am viée, mot diéu kién 1am viéc déu
tac dong rat nhiéu dén nguoi lao dong va nd tac dong dén ho theo nhiéu
khia canh khac nhau.

1.2. Cac hoc thuyét vé dong luc 1am viéc ciia nguoi lao dong.
1.2.1. Hoc thuyét nhu cau ciia Abraham Maslow

Thép nhu cau ciia Maslow (tiéng Anh: Maslow's hierarchy of needs) duoc
nha tam ly hoc Abraham Maslow dua ra vao nim 1943 trong bai viét A Theory of
Human Motivation va 1a mot trong nhiing 1y thuyét quan trong nhat ctia quan tri
kinh doanh; dic biét 1a cac ing dung cu thé trong quan tri nhan sy va quan tri
marketing.

Trong hé thong ly thuyét vé quan tri va dong vién, thuyét cip bac nhu cau

ctia Abraham Maslow 14 thuyét c6 duoc mot sy hiéu biét rong 16n. Maslow cho rang
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hanh vi cta con nguoi bat ngudn tir nhu cau va nhirng nhu cau cta con nguoi duoc
sap xép theo mot thr tw wu tién tir thip toi cao. Theo tam quan trong, cap bac nhu
cau duoc sap xép thanh nam bac sau:

Nhitng nhu cau co ban hay nhu cau sinh hoc: 12 nhitng nhu cau d¢am bao cho
con ngudi ton tai nhu: dn, ubng, mic, ton tai va phat trién ndi gidng va cac nhu cau
ctia co thé khac.

Nhitng nhu cau vé an ninh va an toan: 1a cac nhu cau nhu an 6, sinh song
an toan, khong bi de doa, an ninh, chuan muc, luat 16...

Nhitng nhu cau xa hoi hay nhu cau lién két va chap nhan: 1a cac nhu cau
vé tinh yéu duogc chip nhan, ban bé, xa hoi. ..

Nhitng nhu cau duoc ton trong: 1a cac nhu cau vé tu trong, tbn trong
nguoi khac, dugc nguoi khac ton trong, dia vi ...

Nhitng nhu cau ty thé hién hay ty than van dong: 1a c4c nhu cau nhu
chan, thién, my, tu chu, sang tao, hai hudc. ..

Maslow di chia cac nhu cau thanh hai cip: cip cao va cip thap. Nhu cau
cap thap 1a cac nhu cau sinh hoc va nhu cau an ninh, an toan. Nhu cau cép cao
bao gdm c&c nhu cau x4 hoi, t6n trong, va tu thé hién. Su khéc biét gitra hai loai
nay la cac nhu cau cap thap dugc thoa man chu yéu tir bén ngoai trong khi dé cac
nhu cau cap cao lai dugc thoa man chi yéu Ia tir ndi tai caa con nguoi.

Maslow cho rang 1am thoa man cac nhu cau & cap thap 1a d& 1am hon so
V6i viée 1am thoa man nhiing nhu cu ¢ cap cao vi nhu cau cap thap la c6 gidi han
va c6 thé duoc thoa man tir bén ngoai. Ong con cho rang dau tién céc nhu cau &
cap thap nhat hoat dong, nd doi hoi dugc thoa man va nhu vay né 1a dong luc thic
day con ngudi — no 1a nhan t6 dong co. Khi cac nhu cau nay dugc thoa man thi nd
khong con 1 yéu té dong co nira, lic d6 cac nhu cau & cap do cao hon s& xuét hién.

Thuyét cap bac nhu ciu ciia Maslow da c6 mot an y quan trong ddi véi cac
nha quan tri d6 1a mudn 13nh dao nhan vién thi diéu quan trong la ban phai hiéu
ngudi lao dong cua ban dang & cip do nhu cau ndo. Tir sy hiéu biét d6 cho phép

dua ra cac giai phap phd hop cho viéc thoa man nhu cau cua ngudi lao dong dong
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thoi bao dam dat dén cac muc tiéu t6 chirc. Tur thap nhu cau d6 ma Maslow dua ra

duoc cac yéu t6 & mbi nhu cau trong qué trinh lao dong ciia nhan vién, thé hién ¢

bang sau:
Bang 1. 1: Cac yéu t6 trong bac thang nhu cau Maslow
Nhu cau Puoc thue hién tai noi lam viée
Tu khang dinh minh Co hoi dao tao, thing tién, phat trién sang tao
Ghi nhan, tén trong Puogc ghi nhan, vi tri cao, tang thém trach nhiém
X4 hoi Nhom lam viéc, dong nghiép, 1anh dao, khach hang
An toan Cong viéc an toan, lau dai
Vit chat — sinh ly Nhiét do, khdng khi, lvong co ban

(Nguon: Tran Kim Dung, 2005)
1.2.2. Hoc thuyét thlc ddy bang sw ting cwong ciia B. F. Skinner

Hoc thuyét ting cudng tich cuc cua B.F. Skinner (1938) nghién ctu
nguyén nhan dan dén nhitng hanh dong khac nhau trong cong viéc cua ca
nhan. Theo hoc thuyét nay c6 nhitng hanh vi ctua con nguoi nén duoc thic day,
c6 hanh vi nén bi han ché bang cac cdng cu la phan thuong, hinh phat hoic
lam lo. Nhitng hanh vi duoc thuéng cd xu hudng duoc nhic lai, 1am lo hodc bi
phat c6 xu huéng bi loai bo dan.

Theo Skinner khuyén céo thi trong mot to chuc, nguoi lanh dao, quan Iy
khong nén qué tap trung vao nhing thiéu s6t, khuyét diém ciia nhan vién, thay vao
d6 can sir dung cac bién phap khen thuéng, gidp d& ho cai thién va nang cao hiéu
qua cong viéc. Ngudi 13nh dao, quan Iy can st dung nhiéu phuong thirc dé cong
khai khen ngoi nhan vién. Phé binh phai mang tinh xay dung, phé binh viéc chu
khong phé binh nguoi. Phé binh can di d6i v6i tan duong, han ché ti da phé binh
nhan vién mot cach truc dién trude tap thé.

Y nghia cta hoc thuyét thic day bang su ting cudng cua Skinner: C4c nha

quan 1y can dit ra cac hanh vi cu thé ma ho mong muén nguoi lao dong thé hién
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trong cong viéc cling nhu cac hanh vi can loai bo va phé bién cho nguoi lao dong
biét. Tir d6 nguoi lao dong c6 nhitng cin ct rd rang dé phan dau lam viéc.
1.2.3. Hoc thuyét 2 yéu t6 ciia Frederick Herzberg

Thuyét hai nhan t6 (Two Factor Theory hoic Herzberg's Boby Motivation-
Hygiene Theory) dugc dua ra boi Frederick Herzberg, mot nha tim 1y hoc. Thuyét
nay chu yéu dua trén cac két qua diéu tra va phan tich diéu tra duoc thuc hién
o Pittsburgh, Pennsylvania.

Herzberg cho rang ¢ mot sé nhan t6 lién quan t6i sy thoa mén ddi véi cong
tac, con duogc goi 1a cac nhan té dong vién va cac nhan té nay 1a khac biét voi cac
yéu t6 lién quan toi su bat man — con duoc goi 1a cac nhan t6 duy tri hay ludng
tinh. Poi vé6i cac nhan té dong vién néu giai quyét tot s& tao ra su thoa man va tir
d6 s& dong vién ngudi lao dong 1am viéc tich cyc va cham chi hon. Nhung néu giai
quyét khong tét thi tao ra tinh trang khdng thoa man chir chua chic da bat man.
Trong khi d6 dbi voi cac nhan té duy tri, néu giai quyét khong tét sé tao ra sy bat
man, nhung néu giai quyét tot thi tao ra tinh trang khdng bat man chtr chua chic da

cé tinh trang théa man.

Bang 1. 2: Thuyét hai nhén t6 ciia Herzberg.
THUYET HAI NHAN TO

Céc yéu to duy tri (pham vi cdng viéc) | Céc yéu to thic day (ndi dung cong viéc)
Luong va cac khoan phdc 1gi phu Cong viéc c0 y nghia

Sy giam sat Cam nhan vé sy hoan thanh

Diéu kién lam viéc C6 co hoi thang tién

Céc chinh sach quan tri Su c6ng nhan khi hoan thanh céng viéc

(Nguon: doanhnhan360.com)
Yéu t6 duy tri: La cac yéu t6 thudc bén ngoai cong viéc can thiét phai
c6 dé duy tri trang thai 1am viéc hiéu qua va ngin ngtra nhitng biéu hién khdng
mong doi ctia ngudi lao dong. C6 mot didu dang chi y 12 ngay ca khi nhitng yéu
t6 nay duoc thoa man cao thi ciing khdng co tac dung tao dong luc lao dong. Tuy

nhién, khi khong dam bao duogc cac yéu td duy tri thi s& khién nguoi lao dong


https://vi.wikipedia.org/w/index.php?title=Frederick_Herzberg&action=edit&redlink=1
https://vi.wikipedia.org/wiki/Nh%C3%A0_t%C3%A2m_l%C3%BD_h%E1%BB%8Dc
https://vi.wikipedia.org/wiki/Pittsburgh
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chan nan, bat man, khéng hai 10ng va lam viéc giam sat. Herberg goi day 1 cac
“yéu t6 gy bat man”, cac yéu t6 khong tao ra dong lrc lao dong.

Yéu t6 thic day: La cac yéu té thude bén trong cong viéc khién nguoi lao
dong cam thay hiing thi va thoa mén. Khi thiéu vang cac yéu té nay thi nguoi lao
dong s& biéu 16 su khdng hai long, luoi biéng, 1am viéc kém hiéu qua. Theo
Herberg thi day chinh 1a céc “yéu t6 thoa man”, cac yéu td tao dong lyc lam viée
cho nguoi lao dong.

1.2.4. Hoc thuyét vé sw Ki vong ciia Victor Vroom

Thuyét ky vong 1a mot 1y thuyét rat quan trong trong 1y thuyét quan tri nhan
su (OB), bd sung cho Iy thuyét véthiap nhu cau ctia Abraham Maslow bén
canh thuyét cong bang.

Thuyét ky vong nay do Victor Vroom; gido su Truong Quan tri Kinh doanh
Yale (va hoc vi Tién si khoa hoc tai Truong dai hoc Michigan) dua ra, cho rﬁng mot
ca nhan s€ hanh dong theo mot cach nhét dinh dya trén nhirng mong doi vé mot két
qua nao d6 hay sy hap dan cua két qua d6 voi ca nhan. M6 hinh nay do V. Vroom
dua ra vao nam 1964, sau d6 dugc sira d6i, bo sung béi mot vai nguoi khéc, bao
gdm ca cac hoc gia Porter va Lawler (1968).

Victor Vroom da dua ra cng thirc vé dong luc lao dong nhu sau:

M=E*V*|

Trong do:

M: Ddng luc lam viéc ctia nguoi lao dong

E: Ki vong ca nhan

V: Gid tri caa phan thuong

| : Céc cbng cu tao dong luc

Theo Victor Vroom, dong luc la chic ning cua sy Ky vong c& nhan, rang:
mot sw nd luc nhat dinh s& dem lai mot thanh tich nhat dinh va thanh tich d6 s& dan
dén nhirng két qua hoac phan thudng nhu mong mudn.

Y nghia cua hoc thuyét ky vong ciia Victor Vroom: Nha quan ly khi muén

tao dong luc lao dong thi phai 1am cho ngudi lao dong hiéu duoc mdi quan hé gitra


https://vi.wikipedia.org/wiki/Th%C3%A1p_nhu_c%E1%BA%A7u_c%E1%BB%A7a_Maslow
https://vi.wikipedia.org/wiki/Abraham_Maslow
https://vi.wikipedia.org/w/index.php?title=Thuy%E1%BA%BFt_c%C3%B4ng_b%E1%BA%B1ng&action=edit&redlink=1
https://vi.wikipedia.org/w/index.php?title=Victor_Vroom&action=edit&redlink=1
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nd lyc, thanh tich két qua va phan thuéng dong thoi tao nén sy ky vong cua ho véi
cac két qua va phan thuéng ciing nhu tao nén sy hip dan cua céc két qua va phan
thudng do.

1.2.5. Hoc thuyét vé sw cong bang ciia Stacy Adams

Thuyét Cong Bang la mot 1y thuyét vé sy dong vién nhan vién do John
Stacey Adams, mQt nha tdm 1y hoc hanh vi va quan tri dua ra vao ndm 1963. Ciing
nhu nhiéu thuyét dong vién noi tiéng khac (Thap cdp bac nhu cau cia Abraham
Maslow hay thuyét Hai yéu t6 dong vién cua Frederick Herzberg) Thuyét Cong
Bang ciia Adams dua ra nhiing yéu to ngdm va mang tinh bién doi tac dong dén su
nhin nhan va danh gi4 cia nhan vién vé cong ty va cong viéc cta ho.

Theo thuyét nay, néu trong to chirc tao duoc Sy cong bang s& gilp that chat
mbi quan hé ciia mdi ca nhan voi to chirc, dong vién va 1am gia ting sy hai long
ctia ho, tir 6 ho s& 1am viéc hiéu qua va gan b6 hon véi t6 chirc. Nguoc lai, khi mdi
ca nhan cam thay nhitng gi ho déng gop nhiéu hon nhitng gi ho nhan dugc, ho s&
mét di su hao htng, nhiét tinh ddi véi cong viéc. Khi d6, mdi ca nhan s& thé
hién sy bat man cta minh bang nhiéu cach, nhu giam sy hao hing, thiéu su nd luc,
lam viéc dbi phé... Trong nhitng truong hop nghiém trong, ho ¢6 thé cé nhitng
hanh dong pha rbi hay “rii 4o ra di” tim noi lam viéc mai.

Thuyét nay cho riang, dé tao sy cdng bang trong to chuc, nguoi 1anh dao,
quan 1y can xem xét, danh gia muc d6 can bang giira nhitng gi ma madi ca nhan trong
t6 chirc dong gop va két qua ma ho nhan duoc va tim moi bién phap dé can bang
chdng. Chi khi mdi c& nhan cam thay c6 sy cong bang thi ho méi nd luc 1am viée
vi muc tiéu chung cua t6 chuc.

Thuyét cong bang doi hoi su twong xing gitta cong hién va huong thy.
Nguyén tic “quyén loi va nghia vy twong xiéng” phai duoc ton trong trong mdi
cong ty, to chic. Khi quyén loi cia cd nhan dugc ton trong s& cd tdc dung
dong vién, khuyén khich rat 16n. Quyén loi can dugc phan chia céng bang dua
trén nang huec, trinh do, su nd luc, nhiét tinh, sy chiam chi, linh hoat, sy hi sinh ban

than, long trung thanh, hiéu suét va hiéu qua trong cong viéc,su dong gop cua mdi



20

ca nhan d6i véi t6 chirc. Quyén lgi ma mdi ca nhan nhan duogc cd thé 1A tién
lwong, tién thudng, ché do phuc loi, dugc tao diéu kién hoc tap nang cao trinh do,
1a sy cdng nhan hay thing tién
1.3. Cac md hinh nghién ciru vé dong luwe 1am viée
1.3.1. M6 hinh nghién cvwu cia Abby M. Brooks (2007)

Abby M. Brooks (2007) di tién hanh nghién ctru bang cach phong van thong
qua bang cau hoi gdbm 53 bién quan sat ddi voi 181 nguoi 1am cac cong viée khéac

nhau trén nudc My. Tac gia da dua ra mo hinh nghién ctru sau:

‘ Dong luc lam vide i

o —  ——————————x .y

Twong lai ‘—.‘ Swhai long ‘

Sw dong gop/sur cong |
nhén

L I —

Dio tao Thiép _]ahp e
tiéu

So d6 1. 1: M6 hinh nghién ctru ciia Abby M. Brooks (2007)
Két qua nghién ctru chi ra rang viéc két hop giita hai yéu to thiét lap muc tiéu

va su hai long trong cong viéc la cach tot nhat dy doan dong lyc lam viéc cua nhan
vién. Cac yéu t6 anh huong manh mé dén hai long ciia nhan vién bao gom: Panh
gia hiéu qua cong viéc; Pao tao; Cap trén; Pong gop vao to chc.
1.3.2. M0 hinh nghién ciru ciia Teck-Hong va Waheed (2011)

Nghién ctru ciia Teck-Hong va Waheed (2011) da dua ra m6 hinh nghién ctu
cac nhan tb tac dong dén dong lyc lam viéc dua trén khdo sat v&i nhan vién ban

hang tai Malaysia.
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Théng tién
Thanh dat Tidn
Ban chit céng Diéu kién lam
vide vige
Sy cong nhén Péno lee 1im vié Cong viée on
‘ . 6ng lwe lam viée )
ong Iy : dinh
Phat trién nghé \ Quan hé von
nghiép cdp trén
Chinh sach céng Quan hé vdi d?:-ng
ty nghiép

So dd 1. 2: M6 hinh nghién ciru ciia Teck-Hong va Waheed
Két qua cac phan tich da ching minh rang dong luc quan trong nhat 1a diéu

kién lam viéc, su cong nhan. Cac béng ching két luan ring céc nhan t6 duy tri hi¢u
qua hon nhan t6 dong vién trong viéc tao dong luc cho nhan vién ban hang.
1.3.3. M6 hinh ciia Shaemi Barzoki va cdac cong sw (2012)

Shaemi Barzoki va cic cong sy (2012) phan tich cac yéu té anh huong dén
dong luc cta nhan vién dua trén thuyét cia Herzberg. Bay yéu t6 anh hudng dén
dong lyc lam viéc cua nhan vién ma cac tic gia nay dé xuat gdm: An toan nghé
nghiép; Chinh sach cua cong ty; Mi quan hé v6i dong nghiép; Giam sat va moi
quan hé voi cép trén; Diéu kién lam viéc; Cudc séng c4 nhan; Tién luong va

thuong.
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St bio Chinh Mébi quan Céc hoat ddng gidm Céc didu Cude Tin

im co ach cu hé &b sat vA mdi quan hé kién lam séng ca lrong,
dam'wﬂg sa:ch e y hflflg Vi cac co quan . vide nhan tién céng
viéc 6 chire nghiép q ; v thnromg

Cac yéu to duy tri

H7 H6 H5 | H4 H3 H2 ™

Déng luc
()

So d6 1. 3: M6 hinh ciia Shaemi Barzoki va cac cong sw (2012)

Keét luan:

Qua cic mo hinh trén, tic gia thdy mé hinh cta Teck-Hong va Waheed
(2011) phu hop véi bdi canh nghién ciru cua dé tai. Do vay, tac gia chon mé hinh
nay lam nén tang cho nghién ctu.

Tong két chwong 1

Trong chuong 1 tac gia da lam ro dugc nhitng ndi dung sau day:

- Phan tich nhiing khai ni¢ém vé nhu cau, dong co; dong luc, tao
dong luc.

- Hiéu vé cac hoc thuyét vé dong luc ctia nguoi lao dong cua cac tac
gid: Abraham Maslow, B.F. Skinner, Frederick Herzberg, Victor VVroom,
Stacy Adam.

- Pua ra nhitng mo hinh phat trién vé dong luc 1am viéc va nhan t6
anh huong tdi dong luc lam viéc va tac gia lua chon mé hinh cua Teck-Hong

va Waheed (2011) dé lam cin ctr 1y thuyét cho viéc nghién ciru cta luan van.
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CHUONG 2: THIET KE NGHIEN CUU PONG LUC LAM

VIEC CUA NHAN VIEN TAI VIEN THONG BAC GIANG

2.1 Tong quan vé Vién thong Bic Giang
2.1.1. Lich sir hinh thanh va phat trién

Tén doanh nghiép : Vién thong Bic Giang

Dia chi : S6 34 Puong Nguyén Thi Luu TP Bic Giang.

Website : www.vnptbacgiang.com.vn

Ké tir ngay 1/1/2008, Vién thong Bic Giang chinh thirc dugc thanh lap va
bat diu di vao hoat dong doc lap. Tuy nhién, mang ludi cua Vién thong Bic
Giang da 1a mot mang ludi rong khap, dugc khoi nguon xay dung tir rat 1au. Bai 18,
tién than cua Vién théng Bac Giang 1a Buu dién tinh Bac Giang voi bé day lich six

truyén thong .

Ngay 6/12/2007, Hoi dong Quan tri Tap doan Buu chinh Vién thong Viét
Nam di c6 quyét dinh s6 593/QD-TCCB/HPQT vé viéc chinh thic thanh 1ap Vién
thong Bac Giang.

Trén co so td chire lai cac don vi kinh doanh dich vu vién thong — cong nghé
thong tin va cac don vi truc thugc khac cua Buu di¢n tinh Bic Giang sau khi thyc

hién phuong an chia tach buu chinh vién thong trén dia ban tinh Bac Giang.

Trong thoi ky xdy dung dat nudc, dic biét 1a trong thoi dai CNTT phat trién
nhay vot nhu hién nay, v6i phuong cham di tat dén dau, tién thang vao cong nghé
hién dai, nganh Vién thong da tao dugc budc di viing chic, voi toe do phat trién
nhay vot, hoa nhdp va tién kip nganh vién thong véi cac nudce trong va ngoai khu
vuc. Tiép nbi va phat huy truyén thong sir vang ciia nganh Vién thong Béac Giang
ngay nay ciing 16n manh va phat trién khong nging ca vé luong va chét; dong gop

tich cuc cho sy nghiép xay dung va phat trién ctia qué huong van hién va cach mang.

Hoa nhap véi su phat trién di 1€n cua dat nude, dudi su lanh dao truc tiép cua

Tinh @y, UBND tinh, thuc hién chién luoc ting tbc cia nganh, véi tu tudng chi dao
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cta lanh dao nganh Vién thong tinh 14 doan két, d6i méi di 1én, nam bét thoi co,
khai thac phat huy moi ngudn luc, ndi luc; tranh tha sy hop tac giup d& cua trung
wong va ddng nghiép, di tat don dau, tién vao cong nghiép hién dai. Tap thé can bo,
cong nhan vién toan nganh di phat huy sang kién, cai tién khoa hoc- k¥ thuat, doi
méi cong tic quan 1y san xudt; phong trao phu nit gioi viéc nude, dam viée nha;
phong trao xay dung diém vin hoa xa dap tng tSt yéu cau phuc vu thong tin lién lac

cua nhan dan, va nhi€ém vu chinh tri cua dia phuong.

Nganh vién thong, tr nhitng tong dai ban dau don gian dugc nang dan 1én
téng dai tu dong co dién, dén nay la Téng dai k¥ thuat s6 hién dai hoan toan tu
dong. H¢ théng truyén dan tir chd thiét bj don gian, lac hau da dugc nang dan lén
bﬁng nhiing thiét bi vi-ba, st dung k¥ thuat s6. Va dén nay, da duoc hién dai hoa
cap quang vong sinh trén toan tinh, st dung cong nghé k¥ thuat sb hién dai, dam
bao chat luong truyén dan tuyét dbi dén tat ca cac huyén, thanh phd, va thong tin
lién lac thong sudt trong nude va qudc té. Mang ngoai vi ciing khong ngimg mo
rong, mang cap quang thué bao tr dung lugng nho cép treo, nay dung lugng cap da
duoc tang 1én dén tan cac thon x6m. O trong noi thi xa va cac thi tran, mang cap da
dén duoc 100% thon xém, dap ung yéu ciu lép dat dién thoai c6 dinh cho nhan dan.

Pic biét s may & khu vuc ndng nghiép nong thon 1én kha nhanh. Ciing dén
nay, 100% sb thon trong tinh déu dd c6 may dién thoai. Cung véi viéc mé rong,
tang nhanh di¢n thoai ¢d dinh, buu dién tinh cling da chu y phat trién mang dién
thoai di dong, phu song trén pham vi toan tinh. Viéc by phan vién thong duogc tach
ra thanh Céng ty vién théng Bic Giang da thé hién sy chuyén moén hoa cao, gbp

phan phat trién hon nita mang luéi vién thong Bac Giang.

Trong giai doan hién nay, khi Viét Nam dang ngay cang khang dinh vi thé
ctia minh trén Thé gi6i, khi mdi lién két, giao luu gitra Viét Nam va cac nudc trén
thé gidi dang ngay cang duogc thit chit, thi Vién thong Bic Giang cang tré thanh
mot mat xich lién lac quan trong gitta Viét Nam vdi ban bé qubc té. Hon thé nira,

Vién thong Béic Giang con 13 nhip cAu ndi tinh cam khong thé thiéu cta nhan dan
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Bic Giang voi nhan dan khap cac mién dat nudc. Vién thong Bic Giang hom nay
cang nhan thirc 16 nhi€ém vu trong yéu trong kinh doanh va phuc vu cia minh. Sy
kién chinh thirc thanh 1ap Vién thong Bic Giang d3 danh dau mot budc ngodt quan
trong trong su phat trién cua Vién thong. V&1 vi tri hoat dong dc 1ap nhu hién nay,
Vién thong Bic Giang c6 kha niang nhan biét rd hon thé manh, han ché ctia minh dé
tim ra nhimg giai phap cu thé, sat v6i diéu kién kinh doanh trong méi trudng canh
tranh — d6 chinh 1a co hoi dé dugc canh tranh lanh manh, hoan toan phu hop véi xu

thé phat trién ciia nén kinh té nudce ta hién nay.

Pic biét, Vién thong Bic Giang thuong xuyén t6 chic ddo tao trinh do
chuyén mon ma con c6 pham chat dao dirc voi tinh than trach nhiém cao cho toan
thé can bo, cong nhan vién trong trong coéng viéc.Voi mong mudn dem lai cho
khach hang nhitng dich vu tot nhat va xtng dang nhat dén véi khach hang ma con
san sang hd tro, tu van, giai quyét ngay khi khach hang c6 nhu cau.

2.1.2. Chirc ning va nhiém vu ciia Vién thong Bic Giang.

Vién Thong Bic Giang, 1a don vi kinh té truc thudc, hach toan phu thudc
Tap doan Buu chinh Vién thong Viét Nam; Co6 chirc ndng hoat dong san xuét kinh
doanh va phuc vu chuyén nganh vién thong — céng nghé thong tin nhu sau: To
chtrc, xay dung, quan ly, van hanh, lép dat, khai thac, bao dudng, sua chita mang
vién thong trén dia ban toan tinh; Tb chie, xay dung, quan ly, van hanh, lép dat,
khai thac, bao dudng, sira chita mang vién thong trén dia ban toan tinh; San Xuat,
kinh doanh, cung tng, dai 1y vat tu, thiét bi vién théng — Cong nghé thong tin theo
yéu cau san xuat kinh doanh ctia don vi va nhu cau cua khach hang; Khao sat, tu
van, lap dit, bao dudng cac cong trinh vién thong — cong nghé thong tin; Kinh
doanh bat dong san, cho thué van phong; Kinh doanh bat dong san, cho thué vin
phong; To chirc phuc vu thong tin dot xuat theo yéu cau cua cap uy Dang, chinh
quyén dia phuong va cap trén; Kinh doanh cac nganh nghé khac khi dwgce Tap doan

cho phép.
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La nganh san xuét kinh doanh ¢6 vj tri quan trong ddc biét trong nén kinh té
Quéc dén, Vién théng Viét Nam di c6 su dong gop to 16n cho sy phat trién kinh té

xa hoi, an ninh, quoc phong, ning cao dan tri.

Tiép ndi truyén théng ctia Buu dién tinh Bic Giang, Vién thong Bic Giang
hém nay dang budc nhitng bude di dau tién nhung khong hé chap chirng. Téap thé
Can bd va Cong nhan vién Vién thong Bic Giang vinh du, ty hao vi dugc ké thira
va phat huy nhimg thanh qua to 16n cua Buu dién Tinh Bic Giang. Vi tiém ning to
16n do, béng sy nang dong, sang tao cua mdi nguoi, béng strc manh cta sy doan két,
tap thé CBCNV Vién thong Bac Giang dang quyét tAm xay dung mang ludi vién
thong trén dia ban Bic Giang phat trién hién dai va bén viing, gop phan dua Bic
Giang x(ing ngang tam v4i khu vuc va trén thé gidi.

2.1.3. Té chirc b mdy quan Iy ciia cong ty
2.1.3.1. So d6 to chirc bd may quan 1y

Pé dap tmg yéu cau cua nén kinh té thi truong, bd may quan 1y cua doanh
nghiép phai thuc su niang dong, sang tao, hoat dong hiéu qua dé dem lai hiéu qua
cao. Cung voi su ddi mai va thay ddi cta nén kinh té va sy di 1én cua dat nudec,
Vién thong Bac Giang da khong ngimg do6i mai, hoan thién bd may quan 1y cua
minh dé nang cao ning suét va dem lai hiéu qua kinh té cao nhat.

B0 may quan 1y ciia cong ty c6 thé khai quat qua mo hinh sau:
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Ban Giam
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. nghé Bic Lang Hiép Tan Yeén Luc Luc Son Viét diéu
théng Giang Giang Hoéa Yén Thé Nam Ngan Déng Yén hanh

tin

So d0 2. 1: T6 chirc by may quan Iy tai Vién thong Bic Giang.
2.1.3.2. Churc nang va nhiém vu cia cac by phan

Ban gidm déc: ding dau 1a giam ddc, 1a nguoi didu hanh, quan 1y chung va
chiu trach nhiém quan 1y viéc st dung vén, chi dao, quyét dinh cac van dé hang
ngay lién quan dén hoat dong ciia don vi (1én ké hoach hoat dong, t6 chuc kinh
doanh...). Pay ciing la nguodi dai dién theo phap luat cia cong ty trude Tap doan
Buu chinh vién thong, thay mit cong ty ky két cac hop dong va dua ra nhitng hudng
di mang tinh chit chién lugc dam bao cho su ton tai va phat trién ctia cong ty. Gitp
d5, hd trg cong viéc cho Giam dbc 14 hai pho giam dbc va cac bd phan, phong ban
trong cong ty.

Phong kinh doanh: phong kinh doanh 1a b phan tryc tiép thyc hién cong
viéc tu van, gi61 thi¢u va ban hang. Bén canh d6, day l1a bd phan thuc hi¢n viéc
nghién ctru, khao sét thi trudng tir 6 dua ra danh gia nhan dinh va dé ra huéng kinh
doanh cho cong ty. Lap ké hoach kinh doanh cu thé va t6 chtrc thuc hién theo chi
tiéu doanh thu da dugc duyét.

Phong marketing: 1a bo phan 1én ¥ tuéng, thuc hién cong tac quang cdo dé
gidi thiéu san phim qua dé gitp cong tic ban hang cua phong kinh doanh dat duoc

hi€u qua cao nhat. Ngoai ra, day ciing 1a by phan nghién ctru, tim hiéu vé cac doi
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thil canh tranh, nhu cu cua khach hang va xay dyng thi truong cho cic san pham
moi cua cong ty.

Phong phdp ché: 13 b phan dam bao, hd tro vé mit phap 1y cho hoat dong
clia cong ty ndi chung, ma cu thé 13 hoat dong cua cac phong ban khac trong cong
ty. Cong viéc cuia bd phin nay chu yéu 1a soat xét cac giao dich gitta cong ty voi doi
tac, khach hang, tham muu cho ban gidm ddc vé mat phap 1y nhu cac quy dinh cua
phap luat, co ché, chinh sach trong linh vuc kinh doanh va céc van dé vé luat thué,
luat lao dong, ...

Phong hanh chinh nhén sw: co nhiém vy tuyén dung, quan 1y cic nhan vién
trong cong ty. Theo ddi, ap dung dung cic quy dinh, chinh sach, ché do hién hanh
clia nha nudc va cong ty lién quan dén nguoi lao dong, luong, thudng... To chirc
quan 1y, dao tao nang cao trinh dd cho nhan vién ciing nhu cham lo doi sdng cho
nguoi lao dong...

Phong ké todn: phong ké toan chiu sy quan 1y va chi dao truc tiép tir giam
dbc cong ty, 1a bo phan giir vai trd vo cung quan trong khong thé thiéu trong bo may
quan 1y cta cong ty. Do vay phong ké toan c6 nhitng chirc ning va nhiém vu sau:

- Tb chuc cong tac ké toan mot cach khoa hoc, phu hop véi quy mo, dic
diém t6 chirc san xuit kinh doanh ctia doanh nghiép va phu hop véi cac chuan murc,
ché do, quy dinh hién hanh cia Nha nudc vé ké toan.

- Thu thap, phan loai, phan anh mdt cach thuong xuyén, kip thoi cac
nghiép vu kinh té tai chinh phét sinh lién quan dén hoat dong san xuat kinh doanh
clia cong ty vao cic chung tir, sé sach ké toan theo dung quy dinh. Tong hop, cén
dbi, 1ap bao cdo tai chinh va cung cap sb liéu ké toan cho cac d6i tuong can sir dung
theo quy dinh cua cong ty va cua Nha nudc.

- Theo ddi, quan 1y quy tién mat, tién giri ngan hang, cac khoan dau tu,
khodan vay cua cong ty, thuc hién céc giao dich v&i ngan hang.

- Theo ddi, quan 1y cac khoan thu chi tai chinh, tinh hubng huy dong va st

dung von, thyuc hién nhanh chong, ddy dii quyén thu hoi cac khoan phai thu.
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- Chiu trach nhiém truéc Ho1 déng quan tri vé toan bd cong tac ké toan,
thong ké, quan 1y tai chinh cua cong ty.

2.1.4. Hign trang céng tdc tao dpng liec tai Vién thong Bic Giang.

Hién tai Vién thong Béc Giang c6 sb luong nhan vién kha dong. Do d6, cong
tac tao dong luc trong coéng viée 13 v cung quan trong vi né anh hudng truc tiép t6i
tinh hinh kinh doanh tai Cong ty. Nhung trong qua trinh cong tac va lam viéc tac
gia théy hién cong tac tao dong luc cho ngudi lao dong chua that sy dugc quan tam
ding muc trong Cong ty. Cong ty thuong xuyén cd nguoi xin nghi viéc, do do
thuong rat ton kém chi phi cho van dé tuyén dung va lang phi nhitng nhan vién c6
kinh nghiém. Thuong cac nhan vién lam véi dong luc lam viéc khong cao. Pa sb
cac nhan vién chi quan tdm t4i viéc dén chAm cong hoan thanh cong viéc nhung
khong ¢6 hiéu qua. V&i quan diém ngudn nhéan luc 14 tai san chién luoc dbi véi sy
phat trién cua to chirc, 1anh dao cong ty ludn quan tim dén cac hoat dong phat trién
nguén nhan lyc. Hién nay, sé hitu déi ngii nhan vién tré, nang dong, tri tu¢ va tran
day nhiét huyét. Bén canh d6, con s¢ hiru hé thong co sé ha tang cong nghé thong
tin va truyén thong hién dai, dugc trang bi theo tiéu chuan quéc té véi do on dinh,
an toan cao. T4t ca nhitng yéu to trén dem lai cho mot méi trudng hoat dong ti wu
v6i nhiéu lgi thé canh tranh. Tuy nhién, viéc xay dung van hoa doanh nghi€p duong
nhu chua dugc lanh dao cong ty quan tdm dung muc. Vi vy, hi¢én nay Cong ty
chua tao ra dugc mot nét van héa riéng lam kim chi nam cho cac hoat dong cua cac
bd phan trong toan cong ty; cac hoat dong van hoa thé thao, hay cac phong trio thi
dua chua tao duoc tinh da dang dé gin két nhirg ngudi lao dong ciing nhu giita cac
bd phan. Cong ty chua xay dung dugc mdt nén van héa manh, muc tiéu va phuong
huéng ctia Cong ty chua dugce phd bién rong rdi cho ngudi lao dong. Vi vay, tic gia
cam thiy can phai xay dung phwong 4n tao dong luc cho nguoi lao dong nham cai

thién tinh hinh tai cong ty.
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2.2. Xay dung méd hinh nghién ctru va gia thuyét vé dong lwc lam viée
2.2.1. Mé hinh va gid thuyét nghién ciru

Déi voi nhitng nghién ctru vé dong luc lam viée trong linh vuc Vién thong
thi Vién thong ciing 1a mot loai hinh doanh nghiép dic thu trong viéc quan 1y nhan
su va ché do luong thuéng thudng.

Pé tai iy mo hinh ciia Teck-Hong va Waheed (2011) 1am nén tang nghién
ctru. Ngoai ra tac gia con tham khao ¥ kién chuyén gia 14 lanh dao quan 1y,chuyén
mon nghiép vu tai Cong ty, tir @6 xay dung mo hinh nghién ctiru bao gom 7 thanh
phén 1a thu nhép, phuc loi, cong nhan thanh tich, co hoi thang tién, quan h¢ voi cép
trén, dac diém cong viéce, didu kién 1am viéc. M6 hinh nay c¢6 nhiéu vu diém va loi
thé lién quan dén yéu t6 c4 nhan ngudi lao dong.

Theo Clark (2000), cin bang giira cudc sdng va cong viée 1a vé su twong tac
gilta cong viéc va cac hoat dong khac danh cho gia dinh va cong dong, cac hoat
dong giai tri va phat trién ca nhan. Su tach biét cong viée va cudc sdng lam suy yéu
cd muc tiéu ciia cong viée 1an muyc tiéu cla c4 nhan giam sut dong luc lam viée va
anh hudong khong t6t dén cudc sdng gia dinh.

Do vay tac gia dé xuat thém yéu to “su cAn bang trong coéng viéc va cudc
sdng” vao mé hinh nghién ctru.

Véi nhitng 1y do trén, tac gia xem xét mdi quan hé cta tdm nhan té t6i dong
luc 1am viéc ciia cac nhan vién trong cong ty. Cac nhan t6 do 1a: thu nhap, phuc loi,
cong nhan thanh tich, co hoi thang tién, quan h¢ véi cép trén, dac diém cong vigc,

dicu kién lam vi¢c, sy can bang trong cong viéc va cudc song.
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So d6 2. 2: M6 hinh nghién ctru

Nguon: Tdc gia (2020)

2.2.2. Cdc gid thuyét nghién civu tic mé hinh:

Thu nhap

Murc thu nhap tai Vién Thong Bic Giang dugc chi tra theo vi tri cong viéc,
muc do phue tap ctua cong viéc, pham vi trdch nhiém cta cong viéc va nhiing yéu
cau vé trinh d9, k¥ nang kinh nghiém ctia ngudi thyc hién cong viée tham nién va vi
tri cong viéc. Thu nhap binh quan cua nguoi lao dong nam 2017 la 16 triu
ddng/ngudi/thang, nam 2018 12 17 triéu dong/ngudi/thang va nam 2019 13 18 triéu
ddng/ngudi/thang. Tién lwong cia CBCNV ¢6 thé dam bao cho ngudi lao dong lo
da cho cudc séng, nudi sdng ban than va gia dinh nguoi lao dong, d6 ciing 1a cong
cu théa min nhu cau thiét yéu cua nguoi lao dong.Véi nganh nghé Vién Thong thi
tién lwong thuong dugc cic nha quan tri danh gia cao nhung véi cac can bd cong
nhan vién thi ho lai ludn wu tién mdt cong viéc ¢O thu nhap on dinh. T d6 tac gia
dua ra gia thuyét:

H1: Thu nhap co6 tdc dong thuan chiéu tGi dong luc lam vi¢c cia can bd cong
nhan vién Vién Thong Bic Giang.

Phuc loi
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Ché do phuc loi 14 phan thu lao gian tiép duoc tra dudi dang cac hd trg vé
cudc sdng cho ngudi lao dong,la didu ma nhan vién quan tim rit nhiéu bén canh
mirc lvong, ché do phuc lgi cang tot cang thu hut dugce nhiéu nhan vién giodi cho
cong ty. Ché do phiic loi 13 mot trong nhitng quyén loi ctia ngudi di 1am duge phap
luat bao hg. Do d6, mot doanh nghiép phai thuc hi¢n nghiém chinh céac phuc loi bét
budc theo quy dinh ctia nha nuéc nhim théa min phan nao nhu cu an toan cia
ngudi lao dong. Bén canh do, t6 chirc nghién ctru, xay dung va nang cao chat lugng
cac chuong trinh phtc loi t nguyén dé co thé hd tro tot hon nita cudc sdng cua
nguoi lao dong .

Cac chinh s&ch phuc lgi 1a cong cu gitp doanh nghiép thu hut va gitt chan
nhan vién cta minh, bén canh d6 con giup doanh nghié¢p quan tri rui ro cao véi chi
phi thap va 1am giam ganh ning tai chinh. Ning suat cta nhan vién dugc cai thién
khi hg dugc ddm bdo an sinh cho ban than va ca gia dinh cta ho. Vi vay, néu mudn
gitt chan mdt nhan vién gidi ngoai muc luong ra doanh nghi¢p ban con phai xay
dung mot ché do phuc loi, chinh sach dai ngd hop li, mang lai nhiéu 1oi ich cho
nhan vién. Tir d6 tac gia dua ra gia thuyét:

H 2: Chinh sach phuc lgi c6 tac dong thuén chiéu téi dong luc lam vi¢c cua
can b cong nhan vién Vién Thong Bac Giang.

Cong nhan thanh tich

Dbi v6i moi nhin vién déu mong mudn nhirg déng gop trong coéng viée cua
ho dugc thira nhan va dugc khen thudng xing dang véi nhitng dong gop d6.Néu xét
yéu t6 thu nhap 14 yéu t6 dau tién 1am ting dong co lam viéc, thi sy cong nhan thanh
tich , c6 18 1a diéu quan trong thw hai, boi 1& nhiing nhan vién trong cong ty s& canh
tranh v6i nhau néu moi cb gang cta ho déu duoc dén dap ximg dang. Moi nhan vién
déu mong mudn dugc chi tra nhiéu hon. Ho s& suy xét nhitng quyét dinh cong viéc
linh dong thoi gian. Ho mubn nhitng chinh kién ctia minh duoc luu gitr, co hoi dugc
hoc hoi, va gia ting gia tri cia minh ding sau nhitng quyét dinh quan 1y va chi dao
ctia cap trén. Do d6 viéc cong nhan thanh tich khong chi mang tinh dong luc ca

nhan ma n6 con mang tinh chat day chuyén. Tir d6 tac gia dua ra gia thuyét:
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H3: Sy cdng nhan thanh tich dong gop co tac dong thuan chiéu téi dong luc
1am viéc ctia can bd cong nhan vién tai Vién Thong Bic Giang.

Co hoi thing tién

Mdi nguoi lao dong déu c6 khao khat tim kiém co hoi thing tién phét trién
trong nghé nghiép ctia minh. Pay 13 cach dé khing dinh vi thé trong to chirc va
truéc dong nghiép, théa man nhu ciu dugc ton trong cua ngudi lao dong. Nguoi
duoc dé bat va tao co hoi thang tién vao nhiing vi tri lam viéc ¢ chirc vu cao hon s€
c6 quyén luc, quyén tu quyét cao hon, dugc nhiu ngudi ton trong hon.Co hoi dé
phat trién va thang tién 1a dong luc 1am viéc bao gom: Gido duc va nhiing khoa
huin luyén,ké hoach quy trinh dé dat duoc muc tiéu cong viéc, co hdi co thé dat
dugc thanh cong tai noi l[am viéc.

M&i cong viéc tiém nang déu dan chung ta dén mot diéu gi d6 dang trong doi
& tuong lai. Ngoai su thing tién va thu nhap, nhan vién thudng trong doi nhin duoc
1a kién thirc, co hdi, cac mbi quan h¢, su 6n dinh va an toan & trong va ngoai cong
ty... Tird6 gia thuyét H4 duoc dua ra:

H4: Co hdi thang tién co tac dong thuan chiéu t&i dong luc 1am viéc cua can

bd cong nhéan vién cta Vién Thong Bic Giang

Sw cAn bang trong cong viéc va cude sdng

Sap xép lai cach thirc 1am viéc dé hudng dén su hoa hop giita cong viée va
gia dinh c6 thé mang lai két qua kha quan va déi bén cung c6 loi. Mot méi truong
lam vi¢c thuén lgi chu trong dén cac nhu cau cua tung c4 nhan va dem lai nhiing két
qua quan trong .
. Tur d6 tac gia dua ra gia thuyét:

H5: Su cén bang trong cong viéc va cudc séng co tac dong thuan chidu téi
dong luc 1am viéc cuia can b cong nhan vién Vién Thong Bic Giang.

Quan hé véi cip trén

Quan hé véi cap trén ciing 13 mot nhan t6 anh hudng dén dong luc cua nhin
vién trong cong viéc. Khi cip trén biét ling nghe quan diém va suy nghi cia nguoi

lao dong ciing nhu coi trong tai ning va sy dong gop ctia mdi ngudi lao dong thi sé
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tao ra dong luc lam viéc rat 1én. Chinh vi vay, 1anh dao don vi can chu ¥ dén nhiing
yéu t6 nay nham dem lai nhitng cam hung tich cuc tir phia ngudi lao dong dé nang
cao hiéu qua 1am viéc. Dé nhan t6 ndy tac dong tich cuc dén nhan vién thi lanh dao,
cac nha quan 1y ctia coéng ty can phai thay do6i tac phong lam viéc theo hudng coi
md, hoa nhi dé tao cam giac than thién gan giii v6i nguoi lao dong. Tir co s trén
tac gia dua ra gia thuyét:
H6: Quan hé voi cép trén c6 tac dong thuan chiéu t6i dong luc lam viéc cua
can bd cong nhan vién Vién Thong Bic Giang.
Pic diém cong viéc
Pic diém nghé Vién Thong:
- Luong an theo doanh thu tai dia ban..
- Thoi gian lam viéc ¢ dinh .
- Ap lyc cao hon lam nhén vién van phong: V&i mie luong 17-18 tr/ thang,
cang ngay cang c6 nhiéu nha mang canh tranh. Ap lyc ciing dén tir don
vi, 1anh dao cda ban khi ho thiic giuc ban phai c6 thém khach hang va duy
tri dugc KH hién hiru.
Vi dic thu cong viée vién théng nén ta co gia thuyét HS
H7: bic diém cong viéc cO tac dong thuan chiéu téi dong luc lam viéc cua
can b cong nhan vién tai Vién Thong Bac Giang.
Diéu kién lam viéc
Cac nhan vién trong don vi déu dugc 1am viée trong phong di dam bao céc
yéu cau nhu: B6 tri cac phong ban mot cach hop 1y, trang thiét bi van phong nhu
ban ghé, diéu hoa, may vi tinh, may in va cic trang thiét bi can thiét phuc vu vin
phong, cong tac vé sinh, di¢n nudc luon dam bao dﬁy du, gon gang va sach sé.. Vé
diéu kién lam viéc, don vi dd c6 su trang bi tot, gop phan tao cam giac thoai mai,
yén tam lam viéc, kich thich nguoi lao dong 1am viéc hiéu qua. Khi cac yéu cau trén
duoc dap Gng t6t thi mic do hai 10ng ctia nhan vién ngdy cang cao. Tir d6 tac gia

dua ra gia thuyét:
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H8: Piéu kién 1am viéc cb tac dong thuén chiéu t6i dong lyc lam viéc cua
can bo cong nhén vién Vién Théng Béc Giang.
2.3. Quy trinh nghién ciru
2.3.1. Nghién ciru so by

a) Nghién ciru dinh tinh (phéng vin siu)

- Bdi tugng tham gia phong van sau

Cudc phong van siu duoc thue hién v6i hai nhom ddi tuong khac nhau.

Nhom dau tién 13 tac gia da thyc hién phong van voi lanh dao Vién Thong
Bic Giang nham léy y kién cta doi tuong lanh dao, quan 1y tai don vi vé van dé lién
quan tao dong luc lam vi¢c cho nguoi lao dong.

Nhom dbi tugng thr hai 12 nhan vién tai Vién Thong Bic Giang. Vi nhiing
mong mubn phat hién dugc van dé, cc cudc phong van dugc thyc hién véi 18 nhan
Vvién.

- Thu thap va xt 1y thong tin:

Pé thu thap dit liéu nghién clru, tac gia da thiét ké bang phong van sau va sir
dung bang nay dé tién hanh trao d6i véi dbi twong phong van. Cac cau hoi dit ra
nham xéac dinh céc nhan td anh huong té1 dong luc lam vige tai Vién Thong Bic
Giang. Cac cudc phong van déu dugc dién ra doc lap tai noi lam viéc voi thoi lugng
tir 15- 20 phut vé cac ndi dung da chudn bi trudc. Noi dung cic cudc phong van
dugc ghi 4m va luu trit trong may tinh, sau d6 tac gia dua ra két luan dua trén cac y
kién chung cua cac ddi trong phong van.

Két qua thu duoc tir két qua phong van sau gitp cho viéc hoan thién thang do
va mo hinh nghién curu.

b) Xay dung thang do

Trén co s& két qua cua nghién ctru dinh tinh, tac gia tién hanh xdy dung
thang do cac nhan t6 tac dong dén dong luc 1am viée cua ngudi lao dong v6i 8 nhan
t6:Thu nhép, phtc loi, cong nhan thanh tich,Co hdi thang tién,Su can bﬁng trong
cong viée va cudc song, quan hé voi cap trén,dic diém cong viée, diéu kién lam

viéc, thang do cac yéu to tac dong dén dong luc lam viéc cua ngudi lao dong gdém
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nhitng yéu t6 dé do ludng cac bién sé duoc xem xét dua ra trong mo hinh 1y thuyét
sau:

Thu nhap:

Sy thoa man vé thu nhap lién quan dén cam nhan cia nhan vién vé su cong

béng trong tra luong.

Su théa man vé thu nhap dugc do luong dua trén céc ti€u thuec:

> Thu nhap ciia Co quan la cong bang, hop 1y.

> So véi cac co quan tuong tu khic, ngudi lao dong thay thu nhap ctia minh 13
tuong d6i cao

» Tién lvong, thu nhdp duogc tra dung thoi han

» Nguoi lao dong c¢o thé cham lo dugc cudc séng dua vao thu nhép tai Co
quan

» Muc thu nhap hién nay phu hop véi kha nang lam viéc cua toi.

Ché do phuc loi 1a mot trong nhitng quyén loi ciia nguoi di lam duoc phap
luat bao ho va ché d6 phuc loi rat duoc ngudi lao dong quan tim .Do d6 & tiéu
thirc tac gia su dung :

> Nguoi lao dong duoc hd tro tién cong tac phi trong qué trinh 1am viéc nhu
tién dn udng,tién dién thoai, tién di dudng. ..
> Ngudi lao dong duge dong cac loai bao hiém: BHXH, BHYT, BHTN ... day
du.
> Co quan c6 chinh sach vé tién thuéng trong cac dip 18, tét
Cong nhan thanh tich
Pay 1a tiéu chi quan trong trong dong lyc phan dau lam viéc cia mdi nhan
vién. Viéc dugc danh gia dung ning lyc gitp nhan vién c6 thém niém vui va dong
luc phan dau. Qua d6 vo hinh chung thiic day phong trao trong toan bd cong nhan
vién trong cong ty (trich dn: Tran Van Huynh, 2016)

Vi vy, doanh nghiép can danh gia ding va cong nhan thanh tich cua cac ca

nhan nham tao ra dong luc trong 1am viéc bao gom:

> Khen thuong nhirng thanh tich tt cua nguoi lao dong trong cong viéc
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> Nhiing thanh tich trong cong viéc ctia nguoi lao dong ludn duoc dong nghiép
va lanh dao ghi nhan

» Nhitng dong gop hitu ich cua ngudi lao dong sé dugc co quan &p dung vao
thuc té

» Nhitng dong goép hitu ich cua nguoi lao dong sé dugc co quan ap dung vao
thuc té

Co hi thing tién

Theo Stanton va Croddley (2000), co hdi dio tao va thing tién 1a nhiing gi

lién quan dén nhan thirc cua nhan vién vé co hoi dao tao, phat trién cac nang luc ca
nhan va co hdi duge thing tién trong to chirc. Nhan vién mong muén duoc biét
nhitng thong tin vé diéu kién, co hoi, chinh sach thing tién ciia cong ty, co hoi
dugc dao tao va phat trién nhimg k¥ ning can thiét, dinh hudng nghé nghiép cho
ho. Cac yéu t6 vé co hoi dao tao va thang tién duoc xem xét bao gém:

> Ngudi lao dong ludn duge biét rd cac co hoi dé thiang tién

> Thing tién 13 vin dé dugc quan tAm trong co quan

> Nguoi lao dong thidy minh c6 nhiéu co hoi dé thing tién trong cong viéc

> Co hoi thiang tién 1a cong bang va binh ding ddi véi tit ca moi ngudi

Sw cAn bing trong cong viéc va cudc song:

Su can bang trong cong viéc va cudc sdng 1a sy tuwong tic giita cong viée va
cac hoat dong khac danh cho gia dinh va cong ddng, cac hoat dong giai tri va phat
trién c4 nhan (Clark, 2000).

Su théa man vé tién lvong dugc do luong dua trén cac ti€u thuc:

> Nguoi lao dong ludn can bang giita cong viéc va cudc song

» Nguoi lao dong ludn hai hoa gitra cong viéc va cac hoat dong giai tri

> Nguoi lao dong sap xép cach lam viéc dé ludn hai hoa giita cong viée va gia
dinh

Quan hé véi cép trén:

Day 1a tiéu chi dac thu cta cong viéc kinh doanh. Thay vi thu nhép dugc tinh

vao gio lam viéc vo1 mot sO lvong cd dinh thi nhan vién kinh doanh s& c6 thu nhap
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dua theo nang lyc ciia ban than nhat nganh vién thong. Co thé noi day la tiéu chi
hang dau trong viéc lua chon cong ty dé lam viéc ctia mot nhan vién vién thong.
Do do6 ¢ tiéu chi nay tac gia s dung cac ti€u thic:

> Lanh dao ludn d6i xtr ton trong va than thién véi cap dudi

> Lanh dao ludn dua ra cac quyét dinh mét cach khach quan

> Lanh dao ludn dua ra cac quyét dinh mot cach khach quan

> Nguoi lao dong nhan dugc co hdi cong viéc nhu cac dong nghiép khac

Pic diém cong viée

Bao gdom cac yéu to, tinh chat cua cong viéc ma nhiing yéu to nay tac dong
dén két qua 1am viéc cua nguoi lao dong (trich dan: Tran Vian Huynh, 2016). Trong
nghién ciru nay, cac yéu té sau clia cong viéc s& duoc xem xét gom:

» CoOng viéc nguoi lao dong dang lam phu hgp vai chuyén moén va nang lyc cua
minh

> Cong viéc nguoi lao dong dang lam dugce hudng dan va phan cong rd rang,
cu thé

> Cong viéc ngudi lao dong dang lam c6 nhiéu dong luc phan dau

> Cong viéc nguoi lao dong dang lam khong qué cing thing

Picu kién lam viéc:

Piéu kién va moi trudng lam viéc 1a nhitng van dé lién quan dén cam nhan
ctia nhan vién vé an toan vé sinh noi lam viéc: vin phong 1am viéc, ban ghé lam
viéc, phong hop, phong y té phai dam bao vé sinh; may moc, trang thiét bi hd trg
cho cong viéc ¢6 dam bdo an toan; céc yéu td vé anh sang, nhi¢t do, tiéng on...
(trich dan: Tran Van Huynh, 2016) Cac yéu t6 vé mdi truong lam viéc dugc xem
xét bao gdm:

» Khong gian lam viéc thoang mat , sach s€
> Vit tu, trang thiét bi tan tién, hién dai

> Piéu kién 1am viéc rit an toan

» Gio lam viéc nghiém chinh, 10 rang

Dong luc l1am viée
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Theo gi4o trinh Quan tri nhan lyc cua ThS.Nguyén Van Piém — PGS.TS
Nguyén Ngoc Quan “Pong luc lao dong 1a su khao khat, ty nguyén ciia ngudi lao
dong dé tdng cuong nd luc nham hudng td1 mot muyc ti€u, két qua nao do”. Trén co
s& do thi cac yéu td vé dong luc lam viéc dugc xem x€t bao gém:

» Nguoi lao dong ludn tich cuc tham gia hoat dong ctia don vi
» Nguoi lao dong co thé duy tri nd luc thuc hién cong vi¢e trong thot gian dai
gian dai

> Nguoi lao dong ludn cb gang hét minh dé hoan thanh cong viéc duoc giao

Y

Nguoi lao dong ludn cb gang vi muc tiéu cong viéc va hoat dong cia don vi
> Su cb ging cua nguoi lao dong gop phan hoan thanh muc tiéu hoat dong cia

don vi
Két luan:

Trén co s& két qua cia nghién ciu dinh tinh, tac gia tién hang xay dung
thang do céc nhéan t6 anh huong dén dong luc 1am viéc tai Vién Thong Bic Giang
v6i 8 nhan to: Thu nhap, phuc loi, cong nhan thanh tich,Co hoi thang tién,Su can
béng trong cong viéc va cudc séng, quan hé¢ voi cép trén,dic diém cong viéc, diéu
kién Iam viéc tac dong dén dong luc lam viéc tai Vién Thong Bic Giang dugc ma

hoa nhu bang 2.1.
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Bang 2. 1: Dy kién cac yéu té do lwong cac thanh phéin trong

mé hinh nghién ciru Iy thuyét

Thanh phin

Cac yéu to

Thu nhap

Thu nhap cua Co quan la cong bang, hop 1y

So véi cac co quan twong tu khac, toi thiy thu nhap cua

minh la twong doi cao

Tién lvong, thu nhap duoc tra dung thoi han

To6i ¢6 thé cham lo dugc cudc séng dua vao thu nhap tai Co

quan

Mtrc thu nhap hién nay phu hop véi kha nang lam viéc cua

toi

Phuc Loi

T6i dugc hd tro tién cong tac phi trong qua trinh lam viéc

nhu ti€n an udng,tién dién thoai, tién di duong...

To61 duge dong cac loai bao

hiém:BHXH,BHYT,BHTN......day du

Co quan c6 chinh sach vé tién thuéng trong cac dip 16, tét

Cong nhan thanh
tich

Khen thuéng nhimng thanh tich t6t cta toi trong cong viéc

Nhitng thanh tich trong cong viéc cua toi luén duge dong

nghiép va lanh dao ghi nhan

Nhitng dong gop hiru ich cua t61 s€ duge co quan ap dung

vao thuc té

Co hdi thing tién

To61 ludn dugce bict rd cac co hoi dé thang tien

Thing tién 1 vin dé duoc quan tAm trong co quan

T61 thay minh ¢6 nhi€u co hdi dé thang tién trong cong vi¢e

Co hoi thang tién 1 cong bang va binh dang doi véi tat ca

moi nguoi

Sw cAn bang trong

cong viéc va cufc

TO1 ludn can bang gitra cong viéc va cudc song

To1 ludn hai hoa gitra cong viéc va cac hoat dong giai tri
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song

To1 sap x€p cach lam viéc dé ludn hai hoa gitra cong viéc va

gia dinh

Quan hé¢ véi cap

trén

Lanh dao luén do6i xtr ton trong va than thién véi cap dudi

Moi quyét dinh déu duoc 1anh dao cua t6i thuc hién mot

cach nhat quan véi tat ca moi nguoti trong don vi

Lanh dao ludn dua ra cac quyét dinh mot cach khach quan

T61 nhan dugc co hoi cong viéc nhu cac dong nghiép khac

Pac diem cong viéc

Cong viéc t0i dang lam phu hop véi chuyén mén va nang luc

cua minh

Cong viée t6i dang 1am duoc huéng dan va phan cong rd

rang, cu thé

Cong viéc t6i dang lam co6 nhiéu dong luc phan dau

Cong viéc toi dang lam khong qua cing thang

Diéeu kién lam viéc

Khong gian l1am viéc thoang mat , sach s€

Vit tu, trang thiét bj tan tién, hién dai

Dbicu kién lam viéc rat an toan

Gi10 lam viéc nghiém chinh, r0 rang

DPong luc 1am viéc

Toi ludn tich cuc tham gia hoat dong ctia don vi

T6i ¢o thé duy tri nd lyc thyc hién cong viée trong thdi gian

dai

T6i ludn ¢ gang hét minh dé hoan thanh cong viéc duogc

giao

TOi lubn ¢o6 gang vi muc ti€u cong viéc va hoat dong cua

don vi

Sy ¢6 gang cua toi gop phan hoan thanh muc tiéu hoat dong

cua don vi




42

2.3.2. Nghién cwu dinh luong

Nghién ctru chinh thirc duge thuc hién bang Phuwong phap nghién ctru dinh
luong véi k¥ thuat thu thap dir liéu 14 phong van qua ban cdu hoi (dong). Toan bd
dit liéu hoi dap sé dugc xur Iy véi su hd trg cua phén mém SPSS.

a) Thiét ké bang ciu héi

Dua vao két qua nghién ciru so bo, bang cau hoi duoc thiét ké gom 2 phan

Phédn 1: Thong tin vé dbi tugng phong van gom: Gidi tinh, tudi, nghé

nghiép, hoc van, thAm nién cong tac, ...

Phén 2: Phan nay dugc thiét ké gom 8 thanh phan thong qua 36 thudc tinh
cAu thanh dic trung cua dong luc lam viéc dugce thé hién trén thang do Likert. Nhan
vién s& dugc hoi vé mirc d6 dong ¥ cua ho dbi vai ting yéu té anh hudng téi dong
luc lao dong theo thang do Likert 5 diém véi (1) Hoan toan khéng dong ¥, (2)
Khoéng dong ¥, (3) Trung lap, (4) Pong ¥, (5) Réat dong y. Noi dung diy du cta bang
cau hoi xem & phu luc.

Véi cach thiét ké bang cau hoi nhau vy, nhan vién s& cho biét muc d6 dong
¥y ctia minh vé cac nhan t6 anh hudng t6i dong luc lam viée. Bang cach nay sé gitp
luong hoa dugc ¥ kién cta ngudi duoc diéu tra va sir dung diém sb Likert dé kiém
dinh théng ké va phan tich s liéu trong viéc danh gia cac nhan té anh huong téi
dong luc lam viéc

b) MAu nghién ciru

- Tong thé miu nghién ctru

Nghién ctru nay duoc tién hanh tai Vién Thong Bic Giang va dbi tugng
nghién ctru 1a cac can bg, nhan vién tai cong ty.

- Phuong phéap chon mau thuan tién

KV thuat léy mau thuan tién duoc sir dung trong nghién ctru nham giap
chung ta c6 duoc su cam nhan vé nhitng diéu dang dién ra trong thuc té hay khi
ching ta mudn c6 mot udc lugng so bd vé két qua ma ching ta quan tam nhung lai
khong mudn mat nhiéu thoi gian va chi phi. Ching ta cé thé ldy mau thuan tién

bang cach c¢b ¥ dén nhirng noi c¢6 nhiéu kha ning gip duoc ddi tuong chung ta
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mudn khai thac thong tin mot cach thuan loi nhat. Pbi véi nghién ctru nay, tic gia
tién hanh 14y mAu tai chinh cong ty va cu thé 1a sau cic gio giao ban dau tuan, thoi
diém tap trung déng nhan vién tai cong ty nhat.

- Kich thuéc mau:

Hién nay theo nhiéu nha nghién ctru, van dé kich thuéc mau 1a bao nhiéu,
nhu thé nao 1a du 16n van chua duoc xac dinh 1o rang. Hon nfra, kich thudc mau
con tity thudc vao phuong phap udc luong st dung trong nghién ctru cy thé. Theo
nghién ctru cua Bollen, tinh dai dién cua $6 lugng quan sat dugc lya chon khdo sat
s& thich hop néu kich thudc mau 1a 5 cho mot udce lugng. Mo hinh nghién ctru bao
gdm 8 thanh phan véi 35 bién quan sat. Do d6, kich thudc mau ti thiéu cho dé tai
5x 35 = 175 tr¢ 1én. Trong nghién ctru nay, 300 phiéu duoc gui t&i moi nguoi trong
co quan, tac gid nhan lai dugc 280 phiéu, trong do ca 256 phiéu su dung dugc cho

phén tich.
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Bang 2. 2: Ma héa cac thang do dong luc lam viéc.

STT MA HOA | DIEN GIAI

Thu nhép

1 TN1 Thu nhap cua Co quan la cong bang, hop 1y
So Vi cac co quan tuong tu khac, toi thay thu

? T2 nhap ctia minh 1 tuong d6i cao

3 TN3 Tién luong, thu nhdp dugc tra ding thoi han

A NG Tbi ¢6 thé cham lo dugc cudc séng dua vao thu
nhép tai Co quan
Muc thu nhap hién nay phu hop véi kha ndng

° TS lam viéc cua tOi

Phiic loi
T6i dugc ho tro tién cong tac phi trong qué

6 PL1 trinh 1am viéc nhu tién an uéng,tién dién
thoai, tién di duong...

. oLo Té} dugc dong cac loai bao |
hiém:BHXH,BHYT,BHTN...... day dua

o oLa Co quan c6 chinh sach vé tién thuong trong cac

dip 18, tét

Cong nhan thanh tich

Khen thudéng nhing thanh tich t6t cua toi trong

9 CNTT1 .

cong viéc

Nhitng thanh tich trong cong viéc cua toi ludn
10 CNTT2 ‘ ' _

dugc dong nghi¢p va lanh dao ghi nhan
11 CNTT3 Nhiing dong gop hiru ich cua toi s€ dugc co
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quan ap dung vao thuc té
Co hdi thiing tién
12 CHTT1 Tbi ludn duoce biét rd cac co hoi dé thang tién

Thing tién 1a van dé dugc quan tm trong co
13 CHTT2

quan

T6i thdy minh c6 nhiéu co hoi dé thing tién
14 CHTT3 _

trong cong viéc

Co hoi thiang tién 1a cong bang va binh dang
15 CHTT4 L, . _

doi vai tat ca moi nguoi

Sw cian bang trong cong viéc va cudc song

16 CBCVCS1 | Tai ludn can bang gitta cong viée va cudc song
To1 ludn hai hoa gitra cong viéc va cac hoat
17 CBCVCS2 N
dong giai tri
T6i sap xép cach 1am viéc dé ludn hai hoa giira
18 CBCVCS3

cong viéc va gia dinh

Quan hé véi cap trén

Lanh dao ludn doi xur ton trong va than thién

19 QHCT1 o _

vai cap dudi

Moi quyét dinh déu dugc 1anh dao cua toi thuc
20 QHCT2 hién mot cach nhat quan voi tat ca moi nguoi

trong don vi

Lanh dao ludn dua ra cac quyét dinh mot cach
21 QHCT3 ]

khach quan

To61 nhan dugce co hdi cong viéc nhu cac déng
22 QHCT4

nghiép khac




46

Pac di€ém cong viéc

Cong viéc tbi dang lam phu hop vdi chuyén
23 DDCV1 o .

mOn va nang luc cua minh

Cong viéc t6i dang 1am dugc hudng dan va
24 DDCV2 .

phan cong rd rang, cu thé

Cong viéce t6i dang 1am c6 nhiéu dong lyc
25 DDCV3 .,

phan dau
26 DDCV4 Cong viéc toi dang 1am khong qua cing thang

biéu kién lam viéc

27 bKLV1 Khong gian lam vi¢c thoang mat , sach sé&
28 PKLV2 Vit tu, trang thiét bi tAn tién, hién dai

29 DPKLV3 Diéu kién 1am viéc rat an toan

30 bKLV4 G106 lam vi¢c nghi€m chinh, rd rang

Pong lwe 1am viée ( Bién phu thudc )

bLLV1 To1 ludn tich cyc tham gia hoat dong cia don
31 v

bLLV2 Tbi c6 thé duy tri nd luc thuc hién cong vi¢e
. trong thoi gian dai

bLLV3 T6i ludn co gang hét minh dé hoan thanh cong
- viéc dugc giao

bLLV4 T6i ludn ¢b g.’fmg vi muc tiéu cong viéc va hoat
. dong cua don vi
25 bLLV5 Su ¢ gang cua toi gop phan hoan thanh muc

ti€u hoat dong ctia don vi

T6 chuc thu thap dir liéu
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Phuong phép thu thap dir li¢u dugce sir dung trong nghién ctru nay la phuong
phap phoéng van truc tiép qua mot bang cau héi duge chudn bi trudc.

Muc dich ctia bude nay 1a thu thap va tong hop thong tin so cip trong ciu tra
101 cua nhitng nguoi duge tham gia phong van, nhiing thong tin nay 1a dit lidu co s
dung cho phan tich nghién ctru sau nay.

Phong van vién c6 nhiém vu giai thich k¥ ludng nhiing gi ddi twong phong
van chua hiéu hodc hiéu chua chinh xac vé xay dung d6i twong phong van tra 1oi
xong bang cau hoi, phong van vién c6 trach nhiém kiém tra that nhanh néu phat
hién ciu hoi ndo bi bo sot thi nhanh chéng phong vén lai dé xay dung. Néu 1a 18i do
phong véan vién dé xay dung con nhiéu ciu hoi tréng thi trong 1an kiém tra lai lan
hai, tac gia sé loai bo cac phiéu diéu tra nay nham dam bao tinh hoan tat va rd rang
cho dir li¢u nghién ctru. Ngoai ra, trong qué trinh nhép liu, tdc gid con st dung
bang tan sb dé 1am sach dit liéu, néu phat hién bién nao chtra 6 tréng hodc nhén gia
tri la khong nam trong khoang gia tri qui dinh thi can phai tim kiém 13i 1a do tir
bang tra 101 cdu hoi hay 18i ctia ngudi nhap liéu. Néu 1a 156i ctia ngudi nhép liéu thi
nhap lai cho dung, con néu 1a 13i trong qua trinh phong van thi bang tra 10i nay
khong hop 1€ va dugc loai ra khoi qué trinh phan tich nghién cuu.

c) Phwong phap phan tich dir li¢u

Céc dit liéu sau khi thu thap s& dugc 1am sach va xir Iy bang phan mém SPSS

20. Mot s6 phuwong phap phan tich dugc st dung trong nghién ctru nhu sau

- Phan tich théng ké mé ta

Pay 13 budc phan tich dau tién nhdm mo ta kich thude, dic diém mau nghién
ctru nhu: gidi tinh, do tudi, thu nhdp cla cic can bd nhan vién Vién Thong Bic
Giang

- Kiém tra dé tin cdy cia thang do biang hé sé Cronbach's Alpha.

Nhitng muc hoi do ludng ciing mot cau triic 4n thi phai c6 mbi lién quan véi
nhiing muc con lai trong nhom do. Hé s6 cua Cronbach la mot phép kiém dinh

thong ké vé mirc d chat ché ma cac muc hoi trong thang do twong quan véi nhau.
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Vi hé sb Cronbach chi 1a gi61 han dudi cua do tin cdy cua thang do (Nguyén
Pinh Tho, 2011), va con nhiéu dai luong do luong dd tin cay, do gia tri cua thang
do, nén ¢ giai doan dau khi xay dyng bang cau hoi, h¢ ) nay nam trong pham vi tur
0,6 dén 0,8 1a chép nhan duoc.

Day 1a Phuong phap cho phép nguoi phan tich loai bé cac bién khong phu
hop va han ché céac bién rac trong qué trinh nghién ctru va danh gia do tin cay cua
thang do bang hé s thong qua hé so Cronbach Alpha. Nhiing bién c6 hé sé tuong
quan bién tong (item-total correlation) nhé hon 0.3 s& bj loai. Thang do c6 hé sb
Cronbach Alpha tir 0.6 trd 18n 13 c6 thé sir dung duoc trong trudng hop khai niém
dang nghién ctru mdi (Nunnally, 1978; Peterson, 1994; Slater, 1995). Thong
thuong, thang do c6 Cronbach Alpha tir 0.7 dén 0.8 1a sir dung dugc. Nhiéu nha
nghién ctru cho rang khi thang do ¢6 do tin cay tir 0.8 trd 1én dén gan 1 1a thang do
ludng tot.

- Hé sb twong quan bién tong (item-total correclation)

Hé s twong quan bién tong 1a hé sé twong quan cua mot bién véi diém trung
binh cua cac bién khac trong cing mot thang do, do d6 hé s6 nay cang cao thi su
trong quan ctia bién ndy véi cac bién khac trong nhom cang cao. Theo Nunnally &
Burnstein (1994), céc bién c6 hé sb twong quan bién tong nhé hon 0.3 dugc coi 1a
bién rac va sé& bi loai khoi thang do.

D9 gié tri hdi tu (convergent validity) va do phan biét (discriminant validity)
ctia thang do duoc danh gia thong qua phuong phap phan tich nhan t6 kham pha
EFA
(Exploratory Factor Anlysis).

- Xic dinh so lwong nhén t6

Sd luong nhan td duoc xéac dinh dya trén chi sb Eigenvalue, chi $6 nay dai
dién
cho phan bién thién dugc giai thich béi mdi nhan td. Theo tiéu chudn Kaiser, nhitng

nhan t6 c6 chi s6 Eigenvalue nhé hon 1 s& bi loai khéi mé hinh (Garson, 2003).



49

Tiéu chuan phuong sai trich (Variance explained criteria): tong phuong sai trich
phai 16n hon 50%.
- D9 gia tri hi tu

Pé thang do dat gia tri hoi ty thi hé sé twong quan don giita cac bién va cac
nhan t6 (factor loading) phai 16n hon hodc bang 0.5 trong mét nhan t6 (Jun & ctg,
2002).

- Do gia tri phan biét

DPé dat duoc do gia tri phan biét, khac biét gilta cac factor loading phai l6n
hon
hoic bang 0.3 (Jabnoun & ctg, 2003).

Phuong phap trich hé s6 sir dung thang do: Muc dich kiém dinh cac thang do
nham diéu chinh dé phuc vu cho viéc chay hdi quy mé hinh tiép theo nén phuong
phap trich yéu t6 Principal Axis Factoring voi phép quay Varimax s& duoc st dung
cho phan tich EFA trong nghién ciru vi phuwong phap nay s& gitip kiém dinh hién
turong da cong tuyén giira cac yéu td ctia mé hinh (néu co).

Sau khi thang do cta cac yéu to dugc kiém dinh, budc tiép theo s& tién hanh
chay hdi quy tuyén tinh va kiém dinh v&i muc ¥ nghia 5% theo mo hinh :

Y =B0 +B1*X1 + B2*X2 + B3*X3 + ... + Bi*Xi

Trong do :

Y: mirc d6 théa mén trong cong viée ctia ngudi lao dong tai Vién Thong Béc

Giang

Xi: cac yéu té tic dong dén su thoa min trong cong viée tai cong ty

BO: hing sb

Bi: cac hé sé hdi quy (i > 0)

Két qua cuia mo hinh s& giup ta xac dinh duoc mirc d6 anh hudng cua cac

yéu tb tac dong dén dong luc lam viéc tai Vién Thong Bic Giang.
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Tong két chuong 2

Chuong 2 trinh bay ndi dung thiét ké nghién ctru sy nhan té anh hudng toi
dong luc lam viéc tai Vién Thong Bic Giang. Trén nén tang ¢ s& 1y luan, cac mo
hinh nghién ctru nhan té anh hudng t6i déng luc 1am viée trinh bay & Chuong 1, tac
gia dua ra quy trinh nghién ciru tién hanh danh gia dong luc lam viéc ciia nhan vién
tai cong ty. Nghién ciru dugc tién hanh thong qua hai giai doan chinh: nghién ciru
dinh tinh va nghién ctru dinh luong. Nghién ctru dinh tinh nham xay dyng thang do
cho cac thanh phan trong mé hinh nghién ciru. Két qua nghién ctru dinh tinh cho
thay cac nhan to déu duogc giit lai va co diéu chinh, bo sung mot vai chi béo. Trén
co s& cuia nghién ctru dinh tinh, tac gia tién hanh xay dung thang do cac nhén té dnh
hudéng dén dong luc 1am viéc tai Vién Thong Bic Giang véi 8 nhan té (bao gom 35
chi bdo dugc do luong bdi thang do Likert 5 muc d9). Cac thang do sau khi dugc
diéu chinh bd sung thong qua nghién ctru dinh tinh s& duoc tiép tuc danh gia thong
qua nghién ctru dinh luong. Tac gia di trinh bay chi tiét vé ké hoach iy mau, thiét
ké bang cau hoi, Phuong phap diéu tra thu thap sb liéu, dwa ra mo hinh nghién ctru
dé xuat vé nhan té anh huong téi dong luc 1am viée tai Vién Thong Bic Giang, sau
d6 tac gia s& tién hanh viéc kiém dinh gia tri thang do bang cong cu Cronbach's

Alpha va phan tich hoi quy ¢ chuong 3.
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CHUONG 3: KET QUA NGHIEN CUU CAC YEU TO ANH
HUONG PEN PONG LUC LAM VIEC CUA CAN BO CONG
NHAN VIEN TAI VIEN THONG BAC GIANG

3.1. Thong ké mo ta

Tac gia da tién hanh diéu tra, khao sat vé cac nhéan td tao dong luc cho
ngudi lao dong tai Vién Thong Bic Giang thong qua phat bang cau héi cho céc
can bo, nhan vién & day. Do tong s6 nguoi ctia don vi 1a khong nhiéu nén tac gia
quyét dinh 1dy ¥ kién khao sat cta tit ca moi ngudi. Thoi gian tién hanh thu thap
bang khao sat tir thang 05/2020 dén 08/2020.

- SO phiéu phat ra: 300 phiéu

- S6 phiéu thu vé: 280 phiéu

- S6 phiéu khong hop 18: 24 phiéu

- S6 phiéu hop 1¢: 256 phiéu

Dic diém nhan khiu hoc

a. Gioi tinh

Biang 3. 1: Bang thong ké giéi tinh miu nghién ciru

Giéi tinh Tan S6 Phin trim Phin triam tich liy
Nam 225 87.9 87.9
Nix 31 12.1 100.0
Tong s6 256 100.0

(Nguon tong hop tir két qua khdo sat)

Két qua thong ké theo gidi tinh cho thiy trong 256 bang cau hoi tra 10i cia

nhan vién trong d6 s6 nhan vién nam tai cong ty dong hon nhiéu s6 nhan vién nir, ty

1¢ chénh l1éch kha cao: 225 ngudi 13 nam gi6i chiém 87.9%, nit gidi 1a 31 nguoi
chiém ty 1& 12.1%.

b. P) tudi
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Bang 3. 2: Bang thong ké d tudi miu nghién ciru

D) tudi Tang s6 Phin trim Phin triam tich liy
Dudi 30 tudi 90 35.2 35.2
Tir 31 dén 50 tudi 127 49.6 84.8
Trén 50 tudi 39 15.2 100.0

Tong s6 256 100.0

(Nguon tong hop tir két qud khdo sat)

Qua bang sd liéu ta thay s6 lwong nhan vién duéi 30 tudi chiém ty 18 35.2%

day 1a d6 tudi ning dong nhat nén day 1a dbi twong nhan vién ma don vi can cha

trong. Tiép dén 1a nhan vién tr 31 — 50 tudi 1a nhitng nguoi da c6 tham nién kinh
nghiém va van bam tru voi nghé (chiém 49.6%)chiém ty 1é cao trong don vi.

c. Trinh dg hoc van

Bang 3. 3: Bang thong ké trinh d9 hoc vin miu nghién ciru

Trinh d hoc van Tan so Phin trim Phin triam tich liy
Trung cip tré xudng 81 31.6 31.6
Cao dang 48 18.8 50.4
Dai hoc 113 44.1 94.5
Trén dai hoc 14 55 100.0
Téng sb 256 100.0

(Nguon tong hop tir két qua khdo sdt)

Theo tiéu chi trinh do hoc van, do da phan nhiing ngudi lam nganh nghé vién
thdng 1a nhitng nguoi trinh d6 chuyén mon nén nhdm nhan vién ¢ bang dai hoc 1a
chiém cao nhit v6i 44.1%. Tiép dén la nhom nhéan vién co bang trung cap voi
31.6%. Dy la 2 nhém trinh d6 hoc van chinh cua cong ty.
3.2. Danh gia thang do
3.2.1. Pdnh gid thang do bang hé sé tin cdy Cronbach Alpha

Thang do duogc danh gia do tin cdy thong qua hai cong cu cu thé 1a hé sb
Cronbach Alpha va phan tich nhan té EFA. Hé sb Cronbach Alpha dugc str dung dé
loai cac bién “rac”, cac bién nay co hé sd tuwong quan tong bién (Corrected item
total 27 correlation) nho hon 0.3 s€ bi loai va thang do sé duoc chon khi hé )

Cronbach Alpha tir 0.6 trd [én (Nunnaly & Bernsteri, 1994, Slater, 1995).
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MO TA BIEN PINH LUONG (Thang do Likert 5)

Bang 3. 4: M ta bién dinh luong

MU sb Gia trirnhé Gia tri’ Ié&n Gia tri trung P lach chuin
nhat nhat binh

TN1 256 2 5 3.43 .548
TN2 256 2 5 3.44 .520
TN3 256 2 5 341 .546
TN4 256 2 5 3.43 .527
TN5 256 2 4 3.38 .526
PL1 256 1 5 3.37 .558
PL2 256 1 5 3.34 .545
PL3 256 1 5 3.38 .547
CNTT1 256 1 5 3.25 .518
CNTT2 256 1 5 3.34 .559
CNTT3 256 1 5 3.29 .539
CHTT1 256 1 5 3.08 .578
CHTT2 256 2 5 3.08 571
CHTT3 256 1 4 3.09 573
CHTT4 256 1 5 3.07 .626
CBCVCS1 256 1 5 3.02 .802
CBCVCS2 256 1 5 3.10 .803
CBCVCS3 256 1 5 2.98 .826
QHCT1 256 1 5 3.33 .534
QHCT2 256 1 5 3.38 .548
QHCT3 256 1 5 3.30 517
QHCT4 256 1 5 341 .552
DDCV1 256 1 5 3.35 .554
DDCV2 256 1 5 3.31 .535
DDCV3 256 1 5 3.29 .519
DDCV4 256 1 5 3.35 .533
DKLV1 256 2 4 3.36 .504
DKLV2 256 2 5 3.33 .503
DKLV3 256 2 4 3.37 .508
DKLV4 256 2 4 3.31 479
DLLV1 256 1 5 3.47 .587
DLLV2 256 1 5 3.39 .578
DLLV3 256 1 5 3.39 .548
DLLV4 256 1 5 3.40 572




54

DLLVS 256 1 5 3.37 .559
Valid N (listwise) 256
DLLVS 262 2 4 3.33 517
Valid N (listwise) 262
(Nguon tong hop tir két qua khdo sdt)
Nhan to thu nhap

Bang 3. 5: Kiém dinh Cronbach'sAlpha thu nhip

Thong ké do tin cay
Cronbach's Alpha S6 bién
852 5
Item-Total Statistics
g . . Binh phuong Cronbach's
Bicn Trung binh thang [Phuong sai thang | . _
) . o . ... |h€so tuong Alpha néu loai
quan sat do néu loai bién |do néu loai bién N .
quan boi bién nay
TNL 13.67 2.881 692 814
TN2 13.66 3.105 597 838
TN3 13.68 2.885 693 813
TN4 13.66 3.049 621 832
TN5 13.71 2.912 714 808

(Nguon tong hop tir két qua khao sdr)

Céc bién déu thoa man va duoc giit lai dé chay trong cac budc sau
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Nhin t6 phiic loi

Bang 3.6: Kiém dinh Cronbach'sAlpha phic loi
Théng ké d9 tin cay

Cronbach's Alpha S6 bién
892 3
Item-Total Statistics

g . . Binh phuong Cronbach's
Bicn Trung binh thang [Phuong sai thang , , _
) , o . . |hé so tuong Alpha néu loai

guan sat do néu loai bién |do néu loai bién . g
quan boi bién nay

PL1 6.72 1.033 788 845

PL2 6.75 1.092 746 882

PL3 6.71 1.022 830 809

(Nguon tong hop tir két qua khdo sdr)
Céc bién déu thoa man va duoc giit lai dé chay trong cac budc sau
Nhén t6 cong nhin thanh tich

Bang 3. 7: Kiém dinh Cronbach'sAlpha cong nhan thanh tich
Théng ké d9 tin cay

Cronbach's Alpha S6 bién

.820 3
Item-Total Statistics

L . _ Binh phuong Cronbach's
Bién Trung binh thang Phuong sai thang , , .
. , o, , . |héso tuong Alpha néu loai

quan sat do néu loai bién do néu loai bién . L
quan boi bién nay

CNTTL 6.63 995 638 787

CNTT2 6.54 .900 669 757

CNTT3 6.60 .900 716 708

(Nguon tong hop tir két qua khdo sat)

Céc bién déu thoa man va duoc giit lai dé chay trong cac budc sau
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Nhan t6 co hdi thing tién

Bang 3. 8: Kiém dinh Cronbach'sAlpha co hdi thing tién
Thong ké d6 tin cay

Cronbach's Alpha S bién

.906 4

Item-Total Statistics

_, . _ Binh phuong Cronbach's
Bicn Trung binh thang [Phuong sai thang , . _
] , o, , ., |hé so tuong Alpha n€u loai

quan sat |do n€u loai bién |do néu loai bién . L
quan boi bién nay

CHTT1 9.24 2.576 756 891

CHTT2 9.24 2.616 742 895

CHTT3 9.23 2515 809 872

CHTT4 9.26 2.302 853 855

(Nguon tong hop tir két qua khao sat)
Céc bién déu thoa va dugc giit lai dé chay trong cac budc sau

Nhan to sw can bang trong cong viéc va cudc song

Bang 3. 9: Kiém dinh Cronbach'sAlpha sy cin bing trong cong viéc va cudc song
Théng ké d9 tin cay

Cronbach's Alpha S6 bién

.866 3
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Item-Total Statistics

. . _ Binh phuong Cronbach's
Bicn Trung binh thang |Phuong sai thang , , '
] , o , . |hé so tuong Alpha néu loai
quan sat | do néu loai bién do néu loai bién B L.
quan boi bién nay
CBCVCS1 6.07 2.249 736 820
CBCVCS2 5.99 2.267 724 831
CBCVCS3 6.11 2.117 776 783

(Nguon tong hop tir két qua khdo sdr)

Céc bién déu thoa man va duoc giit lai dé chay trong cac budc sau

Nhan té quan hé v6i cap trén

Bang 3. 10: Kiém dinh Cronbach'sAlpha quan hé véi cip trén

Thong ké dj tin cay

Cronbach's Alpha

SO bién

.851

Item-Total Statistics

o . _ Binh phuong Cronbach's
Bién Trung binh thang Phuong sai thang , , ‘
) . o . ... [he€sd tuong Alpha néu loai
quan sat do néu loai bién |do néu loai bién » .
quan boi bién nay
QHCT1 10.09 1.850 734 793
QHCT?2 10.04 1.861 697 .808
QHCT3 10.12 1.997 641 831
QHCT4 10.02 1.855 693 810

(Nguon tong hop tir két qua khdo sat)

Céc bién déu thoa man va duoc giir lai dé chay trong cac budc sau

Nhan to dac diém cong viéc
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Bang 3. 11: Kiém dinh Cronbach'sAlpha dic diém cong viéc

Thong ké dj tin ciy

Cronbach's Alpha

SO bién

.850

Item-Total Statistics

o . _ Binh phuong Cronbach's
Bicn Trung binh thang Phuong sai thang , , _
) . o . ... |héso tuong /Alpha néu loai

quan sat  do néu loai bién do néu loai bién » L.
quan boi bién nay

DDCV1 9.95 1.786 721 795

DDCV2 9.99 1.859 697 806

DDCV3 10.02 1.937 662 821

DDCV4 9.95 1.888 676 815

(Nguon tong hop tir két qua khao sat)

Céc bién déu thoa man va duogc giir lai dé chay trong cac budc sau

Nhan to dieu kién lam viéc

Bang 3. 12: Kiém dinh Cronbach'sAlpha diéu kién lam viéc
Théng ké d9 tin cay

Cronbach's Alpha

SO bién

.836

Item-Total Statistics

_, . _ Binh phuong Cronbach's
Bién Trung binh thang [Phuong sai thang , , .
] . o . ... |h€so twong /Alpha néu loai

quan sat  |do néu loai bién do néu loai bién . _,
quan boi bién nay

DKLV1 10.01 1.506 732 762

DKLV2 10.04 1.579 658 796

DKLV3 9.99 1.569 658 796

DKLV4 10.05 1.668 619 813

(Nguon tong hop tir két qua khao sdr)
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Céc bién déu thoa man va duoc giit lai dé chay trong cac budc sau

Nhan té phu thudc dong lwe lam viée

Bang 3. 13: Kiém dinh Cronbach'sAlpha nhén t6 phu thudc dong lwc l1am viéc
Théng ké d tin ciy

Cronbach's Alpha S bién

.875 5

Item-Total Statistics

B . _ Binh phuong Cronbach's
Bién Trung binh thang [Phuong sai thang | . '
) . o . ... |hésotuong /Alpha néu loai

quan sat |do néu loai bién |do néu loai bién N VN
quan boi bién nay

DLLV1 13.55 3.472 726 844

DLLV2 13.63 3.528 710 848

DLLV3 13.64 3.683 674 856

DLLV4 13.62 3.617 670 857

DLLV5 13.65 3.530 743 840

(Nguon tong hop tir két qua khdo sat)

Nhu vay, két qua cho thiy cac nhan t6 déu c6 ¥ nghia thong ké vi hé sd
Cronbach’s Alpha 16n hon 0.6.
3.2.2. Phén tich nhén tb

Khi d4nh gia thang do bang phan tich nhan t6 kham pha EFA can dam bao:

Hé s6 KMO (Kaiser Meyer Olkin) phai lon hon 0.5 méi thé hién phan tich
nhan t6 1a thich hop. O day két qua phan tich cho gia tri KMO = 0.860. Diém ding
khi Eigenvalue (dai dién cho phan bién thién dugc giai thich boi mdi nhan t6) 16n
hon 1. Két qua thu dugc 1a 1.468

Téng phuong sai tich lity (Cumulative) ¢ gia tri 16n hon 50% méi thoéa méan
yéu cau cta phén tich nhan t6. Két qua thu duoc 1a 73.085%

Pbi v6i bang ma tran xoay nhén td, cic bién c6 hé sb tai nhan td (Factor

loading) tir 0.4 tr¢ 1€n s& dugc lya chon.



60

Két qua Cronbach Alpha cho thiy cac thang do cta cac bién (khai niém
nghién ctru) déu théa man yéu cau vé do tin cdy alpha. Vi vay, cac bién quan sat cua
cac thang do nay duogc tiép tuc danh gia bang EFA. Két qua phan tich nhan t6 EFA
(str dung phép quay varimax)

Két qua cta phan tich nhan t6 cho thiy c6 tdm yéu t6 duogc trich ra tai
Eigenvalue 1a 1.468 va tong phuong sai trich 1a 73.085%. Két qua nay cho thiy hé
s6 KMO dat yéu cau (0.860) va cac thang do céc bién quan sét ciing dat yéu cau.

DPé ¢6 ma trin xoay ta co s6 liéu duoc st dung tai Bang pl.1 va Bang pl.2

(dinh kém phu luc).



Béang 3. 14: Ma trin xoay

Component

5

TNS

.796

TN3

778

TN1

.750

TN2

716

TN4

.688

CHTT4

.900

CHTT3

874

CHTT2

.851

CHTT1

.845

QHCT1

.802

QHCT2

.800

QHCT4

.798

QHCT3

731

DDCV1

791

DDCV2

J71

DDCV3

757

DDCV4

.752

DKLV1

.801

DKLV3

.786

DKLV2

770

DKLV4

.693

416

PL3

.876

PL1

.846

PL2

.785

CBCVCSS

.901

CBCVCS1

.875

CBCVCS2

.864

CNTT3

.855

CNTT2
CNTT1

.834

.793

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 6 iterations.
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Quan sat ma tran xoay ta thiy bién DKLV4 tai 1én cung lac 2 nhan t6 nhung
c6 chénh 1éch hé s6 tai (lay 16n trir nho) < 0.3 nén vi pham gia tri phan biét, do do bi

loai

>  Phén tich nhan t6 EFA lan 2.

Béang 3. 15: Ma trin xoay

Component

4

5

TN5 .798

TN3 .782

TN1 .754

TN2 .710

TN4 .688

CHTT4 901

CHTT3 .875

CHTT2 .851

CHTT1 .845

QHCT1 .803

QHCT2 .802

QHCT4 794

QHCTS3 .736

DDCV1

794

DDCV2

773

DDCV3

.758

DDCV4

.753

PL3

877

PL1

.847

PL2

.786

CBCVCSS

.900

CBCVCS1

.876

CBCVCS2

.866

CNTT3

.861

CNTT2

.839

CNTT1

.800

DKLV3

.817

DKLV1

.805

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 6 iterations.

(Nguon tong hop tir két qua khdo sat)
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Ta c6 cac diéu kién phan tich EFA déu thoa

KMO la 0.854>0.5, sig <0.05

Téng phuong sai trich 73.534> 50%

Cac Heé s0 tai déu >0.5

Rut trich duge 8 nhén t6 ddc lap tuong Umg trong bang ma trn xoay
Qua d6 thu dugc cac nhan t6 16n bao gom:

- Nhan t6 thu nhap (TN): TN1,TN2,TN3,TN4,TN5

- Phuc loi (PL): PL1,PL2,PLS3.

- Cong nhan thanh tich(CNTT): CNTT1,CNTT2,CNTT3.

- Co hoi thing tién (CHTT): CHTT1,CHTT2,CHTT3,CHTT4.

- Su cén bang trong cong viéc va cudc séng (CBCVCS): CBCVCSI,

CBCVCS2,CBCVCSs.

- Quan hé voi cép trén (QHCT): QHCT1,QHCT2,QHCT3,QHCTA4.

- Pic diém cong viéc (DDCV): DDCV1, DDCV2, DDCV3, DDCVA4.

- Piéu kién 1am viéc (PKLV):PKLV1, PKLV2, PKLV3 ,PKLV4.
3.2.3. Phan tich nhén to

3.2.4. Kiém dinh twong quan

Trude khi kiém dinh két qua nghién ctru tir phép phan tich hoi qui da bién, mdi
quan hé 1an nhau gitta cac bién trong mé hinh ciing cin dugc xem xét.

Phén tich twong quan giita bién phu thudc (hai 1ong) v6i cac bién doc 1ap. Phan
tich twong quan Pearson duoc st dung trong phan nay (dé xem xét su phu hop khi dua
cac thanh phan vao mo hinh hdi quy). Hé sé twong quan Pearson (r) dung dé luong hoa
mirc do chat ch& ctia méi lién hé tuyén tinh giita hai bién dinh lugng. Tri tuyét doi cia r
cho biét muc do chat ché ciia mbi lién hé tuyén tinh.

r <= 0.3: mbi twong quan khong chat

0.3 <r < 0.5: mdi twong quan twong d6i chat

r >=0.5: mbi twong quan chit ché



64

Bang 3.16: Ma tran hé sb twong quan

D
D [BCV
DLLV TN CHTT |QHCT |DKLV PL CNTT
C CSs
V
Pearson .| -368 . .| 627" | 525 N
) 1 .581 .| 532 .538 144 .326
Correlation
DLLV . .
Sig. (2-tailed) .000| .000 .000 .000| .000| .021| .000 .000
N 256 256 | 256 256 256| 256| 256| 256 256
Pearson X .268" 444" .388"
] .581" 1 .| .3427| .400™ .| -060 . .210"
Correlation
TN
Sig. (2-tailed) .000 .000 .000 .000| .000| .339| .000 .001
N 256 256 | 256 256 256| 256| 256| 256 256
Pearson . » » | 197" .186"
) .368 .268 1| .215 .213 -.044 . .034
Correlation
CHTT
Sig. (2-tailed) .000 .000 .001 .001| .002| .482| .003 .592
N 256 256 | 256 256 256| 256| 256| 256 256
Pearson " .| -215 .| 410 .394° "
] .532 .342 X 1| .334 .| -093 X 294
Correlation
QHCT ] ]
Sig. (2-tailed) .000 .000| .001 .000| .000| .140| .000 .000
N 256 256 | 256 256 256| 256| 256| 256 256
Pearson . | 213 . 4117 349" .
] .538 .400 .| 334 1 .| 077 X .192
Correlation
DKLV _ _
Sig. (2-tailed) .000 .000| .001 .000 .000| .220| .000 .002
N 256 256 | 256 256 256| 256| 256| 256 256
Pearson 197" 426"
627" 444 4107 4117 1| .097 .236™
Correlation * *
DDCV _ _
Sig. (2-tailed) .000 .000| .002 .000 .000 .122| .000 .000
N 256 256 | 256 256 256| 256| 256| 256 256
Pearson . . .
) 144 .060 | -.044 .093 .077| .097 1| .158 .146
Correlation
CBCVCS
Sig. (2-tailed) .021 .339 | .482 .140 220 122 .012 .019
N 256 256 | 256 256 256 | 256| 256| 256 256
Pearson N | .186" . | 426" X N
) 525 .388 .| 394 .349 .| -158 1 .266
Correlation
PL
Sig. (2-tailed) .000 .000| .003 .000 .000| .000| .012 .000
N 256 256 | 256 256 256 | 256| 256| 256 256
Pearson .236" .266"
) .326" .210™| .034| .294™| .192™ . 146" . 1
Correlation
CNTT ] ]
Sig. (2-tailed) .000 .001| .592 .000 .002| .000| .019| .000
N 256 256 | 256 256 256 | 256| 256| 256 256
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Két qua chay twong quan dat:
- Céc bién doc 1ap déu c6 twong quan c6 ¥ nghia théng ké véi bién phu thudc -
du diéu kién dé phan tich hdi quy
- Ngoai ra cac bién doc lap ciing c6 twong quan véi nhau nén can chi y van dé
da cong tuyén khi chay hdi quy
3.2.5. M6 hinh héi quy

Sau giai doan phan tich nhan t4, phén tich twong quan, c¢6 8 bién doc 1ap va 1
bién phu thudc dugc dua vao kiém dinh mé hinh.

Phén tich hdi quy s& xac dinh méi quan hé nhan qua gitra bién phu thudc va
cac bién doc 1ap, dong thoi xem xét tinh da cong tuyén gitra cac bién doc 1ap.

Phén tich hoi quy dugc thuc hién bang phuong phap Enter, cic bién duoc
dua vao cung luc dé chon loc dua trén tiéu chi loai cac bién cé Sig. > 0.05.

S6 liéu phan tich duoc trich tai bang phu luc (bang pl.5, bang pl.6)

Két qua cho thdy mo hinh ¢6 R2 = 0.647 va R2 hiéu chinh = 0.636. Piéu nay
no61 1én do thich hgp ctia mo hinh 1a 63,6% hay noi cach khac di 1a 63,6% su bién
thién cta bién Pong luc lam viée duoc giai thich chung bai cac bién doc 1ap.

Khi kiém dinh d6 phu hop ctia mé hinh cho thiy muc ¥ nghia nho hon 0.01
chtng t6 rang vi muc ¥ nghia 99% c6 thé bac bo gia thuyét cho rang tat ca cac hé
s6 hoi qui bang 0 nghia 1a c6 mdi quan hé giita cac bién doc l4ap va bién phu thudc.

Vay mé hinh hdi qui duoc xay dung 13 pht hop véi bo dir liu thu thap duoc.
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Bang 3.17: Bang két qua hoi quy

Mb hinh Hé s6 hoi quy chuwa Hé s6 héi quy t Sig. Théng ké coéng tuyén
chuén hoa chuén hoa
B Do léch Beta Tolerance VIF
chuan
(Constant) -.830 212 -3.908 .000
TN .235 .050 213 4.689 .000 .689 1.452
CHTT 139 .036 .155 3.880 .000 .891 1.122
QHCT 176 .046 170 3.801 .000 717 1.394
1 DKLV 197 .048 .183 4.145 .000 .736 1.359
DDCV .288 .049 275 5.904 .000 .657 1.523
CBCVCS .031 .025 .048 1.247 .213 .957 1.045
PL 127 .042 .136 3.002 .003 .698 1.433
CNTT .083 .041 .083 2.039 .043 .864 1.157

a. Dependent Variable: DLLV

(Nguon tong hop tir két qua khdo sdr)

> Két qua hoi quy

Két qua chay hoi quy

R binh phuong hiéu chinh 63.6% > 50%, sig <0.05

Céc bién doc 1ap déu c6 anh hudng cung chiéu (beta >0) c6 ¥ nghia thong keé
(sig beta <0.05) voi bién phu thudc. Ngoai trir nhan t6 CBCVCS (sig >0.05)
Do 16n beta cho biét mirc do anh huong nhiéu it cta cac bién doc 1ap dén
bién phy thugc: DDCV> TN > DKLV > QHCT > CHTT > PL > CNTT
VIF<2: cho thiy van dé da cong tuyén khong anh hudng dang ké dén két qua
hoi quy

Mo hinh hdi quy con lai 7 bién dat mirc y nghia 0.05 (c6 mirc ¥ nghia <0.05)

doé 1a cac bién dac diém cong viéc, thu nhap, diéu kién lam viéc, quan hé voi cap

trén,

co hoi thang tién, phuc loi, cong nhan thanh tich. Ngoai ra gia tri sig ciia nhan

t0 “su can bang trong cong viéc va cudc song” >0,05 do vay chua c6 du co sd dé

chap nhén gia thuyét.Bién sy “can bang trong cong viéc va cudc song” cé tac dong

khong ro rét doi voi bién dong luc 1am viée. Ap luc cong viéc tai vién thong Bac

Giang khong qua 16n,nén nhan to sy can bang trong cong vi¢c va cudc song chua du

co sO tac dong nén bién dong lyc lam viée
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Phan tich chi sb VIF (variance inflation factor) dugc stir dung dé kiém ra hién
turgng da cong tuyén. Trong cac bién trén khong cé hién tuong da cong tuyén (do tat
ca cac gia tri VIF cua cac bién déu nho hon 2).

Phuong trinh hoi quy thé hién méi quan hé giita mic d6 théa mén trong cong
viéc VOl cac yéu t thu nhap, dac diém cong viéc ,quan h¢ cép trén. .. dugc thé hién
qua dang thirc sau :

DLLV = - 0.830 + 0.235 * TN + 0.139 *CHTT + 0.176 *QHCT +

0.197*DKLV+ 0.288 * DDCV + 0.127 * PL + 0.085 *CNTT

Trong d6 thanh phan “dic diém cong viéc”cod ¥ nghia quan trong nhét ddi véi

mircdd thoa mén trong cong viée ctia ngudi lao dong(co hé sb 16n nhat 13 0.288).
Tong két chwong 3

Chuong nay di tién hanh cic cong viéc nhu sau :

Kiém dinh thang do cac yéu to xuat hién trong mé hinh bang phuong phap
do tin cay Cronbach Alpha va phan tich nhan t6 kham pha EFA. Két qua Cronbach
Alpha cua tat ca yéu t6 déu dat yéu cau.

Két qua hoi quy md hinh véi phan tich hdi quy tuyén tinh boi théng qua phan
mém SPSS 20.0 bang phuong phap Enter cho thiy c6 7 yéu t6 anh hudng dén dong
luc 1am viée tai Vién Thong Bic Giang d6 la: Thu nhap, phuc lgi,cong nhan thanh
tich, co hoi thang tién,quan hé voi cép trén, dic diém cong viéc, diéu kién 1am
viéc.Kiém dinh lai cac gia thuyét cia mo hinh dua trén két qua hoi quy, chap nhan
bay gia thuyét (H1, H2, H3, H4, H6, H7, H8), bac bo mdt gia thuyét (H5).

Kiém dinh cho thiy thanh phan “dic diém cong viéc”cod y nghia quan trong
nhat d6i voi mirc d6 thoa méin trong cong viée ciia ngudi lao dong(cod hé sd 10n nhat
la 0.288), ké dén 1a thu nhap (0.235 ), diéu kién lam viéc (0.197)va cubi cung 1a
quan hé véi cap trén (0.176).
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CHUONG 4: KET LUAN
4.1. Két luan

Qua két qua nghién cr & trén cho thiy: c¢6 7 nhan té anh huéng dén dong luc
lam viéc tai Vién Thong Bic Giang la: Thu nhap, phuc 1¢1,cong nhan thanh tich, co
hoi thang tién,quan hé voi céip trén, dac diém cong viéc, diéu kién 1am viéc.

Nhan vién vién thong dong vai trd quan trong trong linh vuc Vién Thong la
nganh nghé c6 ap lyc 16n trong cong viéc ma trong d6 dong luc lao dong 1a yéu to
tao nén ning suit cong viéc. Ciing c6 thé hiéu, nhan vién c6 dong luc lao dong t6t
thi nang suat lao dong ctia ho moi tot. Tir d6 thuc ddy doanh sd, tinh hinh phat trién
cua don vi di lén.

Ngay nay v6i su phat trién lién tuc ctia nganh Vién théng. Néu don vi khong
c6 bién phap giit chan thi luc lugng lao dong nong cbt tai don vi sé di chuyén sang
cac cong ty khac. Két qua nghién ctru ndy cho ching ta biét dugc cac nhan t6 tac
dong t6i dong luc lao dong tai Vién Thong Bac Giang va cach thic do luong no.
Piéu nay that sy 13 hitu ich d6i vdi cac cong ty vién thong vi ho co thé theo ddi va
nim bat dong luc lao dong ctia nhan vién thong qua viéc theo ddi va diéu chinh cac
nhan t6 tac dong vao nod. Viéc phan tich mirc d6 quan trong cia timg nhan t6 tac
dong vao dong luc 1am viée cua nhan vién ¢ ¥ nghia hét strc quan trong trong viéc
hoach dinh chién luogc kinh doanh. Pay 1 cac nhan t6 quan trong ddi v6i nhan vién
nén tit nhién ching ta phai tap trung kiém soat va bd sung nham cai tién hon cac
nhan t6 nay. Tuy nhién, trong thyc té nha kinh doanh luén bi riang budc vé nguon
luc tai chinh nén khong thé ciing mét lic cai tién duoc hang loat cac nhan to. Chung
ta wu tién cai tién cac nhan t6 quan trong thong qua viéc xac dinh thir tw wu tién can
dau tu, cai tién sao cho dat hiéu qua nhat.

4.2. Dinh hudéng trong viéc nang cao dong luc lam viéc cho nhén vién tai
Vién Théng Bic Giang.
Vién Thong duoc danh gia 12 nganh kinh té miii nhon ctia moi québc gia do

d6 viéc kinh doanh va 6n dinh mang ludi thong tin trong nude 13 mot nhiém vy ma
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mdi qudc gia phai thuc hién tét. Nganh Vién Théng phuc vu cho nhu cau lién
lac,thong tin, gii tri cua ngudi dan. Dbi voi mot doanh nghiép thi muc tiéu chit
lugng ludn duoc dat 1én vi tri hang dau vi khi thuc hién dugc diéu d6, doanh
nghi¢p maéi co thé thu hat dugc nhiéu khach hang, tao viéc lam cho nguodi lao dong,
thu hat lao dong gioi vao lam viéc, cai thi€n dugc chinh sach gianh cho nguoi lao
dong, déng tho1 nang cao vi thé, khﬁng dinh thuong hi¢u cho doanh nghi¢p minh
Pé dap ung duoc cac yéu cau do, Vién Thong Bac Giang can nang cao dugc dong
lyc 1am viéc cho nhan vién. Pinh hudng dén nam 2025, giai phap nang cao dong
lyc 1am viéc cho nhan vién tai Vién Thong Bic Giang duoc dua ra dam bao duoc
cac yéu t6 sau:

Xay dung cac giai phap nang cao dong luc lam viéc cho nhan vién phai
phuc vucho muc tiéu, chién lugc phét trién cua Cong ty.

Céc giai phap nang cao dong luc 1am viéc dugc dé ra phai dam bao duoc
tinh khoa hoc, hop Ii, thuc té va hiéu qua.

Pé dam bao dugc cac yéu cau do, tac gia dé xudt mot sé dinh huong dé
nang cao dong luc 1am viéc cho nhan vién tai Vién Thong Bic Giang nhu sau:

Pau tién, vé dic diém cong viéc. Bong lyc lam viéc ciia nhan lyc s€ khong
cao néu nhu khéng dugc bd tri nhitng cong viéc dung kha ning, so trudng va
nguyén vong cua ho, dong thdi né ciing bi bao mon theo thoi gian néu thiéu di su
phong phu, da dang ma chi 1ap di 1ap lai theo théi quen. Vi thé, dic diém cong viéc
dong vai trd vo cling quan trong, phan tich cang chi tiét, chinh x4c véi su dong gop
cua nhan lyc va lanh dao cang gitip cho nhan luc hiéu duoc cac cong viéc phai thuc
hién theo tuan, thang, quy, nam.

Dinh hudng tht hai, Doanh nghiép can dua ra nhitng giai phap thich hop dé
nhan vién cé su théa man cao hon véi thu nhap cia minh. Khi céng hién cho cong
viéc, ban than nguoi lao dong ludén muén duge tra cdng xing dang bang viéc dap
g tbt cac loi fch ca nhan nhu tién lwong va tién thuong. Day duoc xem 14 yéu té

quan trong trong viéc nang cao dong luc lam viéc cho nhan vién. Ban lanh dao
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doanh nghiép can dua ra cac giai phap hiéu qua va tich cuc dé nang cao gia tri vé
mét vat chat cho nhan vién tir d6 nang cao dugc dong luc 1am viée cua ho.

Dinh hudng thir ba, cai thién vé diéu kién lam viéc. D6i voi moi truong 1am
viée thi diéu kién lam viéc 12 yéu td khdng thé khong dé cap dén. Vi mdi Doanh
nghiép thi van d& diéu kién lam viéc trong Doanh nghiép ludn duoc quan tam va
cai thién hang ngay. Can b cong nhan vién 1a ddi tugng chinh tao nén nén vin
hoa cho Cong ty, nén vin hda cé tot hay khong xuat phét tir nhan thuc, thai do va
tinh than caa nhan vién. Bé xay dung duoc moi trudong lam viée tot va tich cuc thi
cac cap lanh dao cua COng ty can c6 nhiing giai phap phi hop, tir d6 tao ra moi
truong lam viéc tich cuc, than thién nham nang cao dong luc 1am viéc cho nhan
vién. Ngoai ra, Cong ty can phai xem xét cai thién diéu kién 1am viéc cho nhan
vién boi 1& bat ki nhan vién nao ciing mong mudn dugc 1am viéc véi nhing diéu
kién tdt, an toan va 6n dinh.

Cudi cing la cai thién va ting cuong quan hé gitta nguoi lao dong véi cap
trén cta ho trong ndi bo Cong ty. Khi 1am viéc trong mét tap thé thi lubn ton tai
cac mdi quan hé, trong d6 mdt trong nhitng méi quan hé tac dong truc tiép dén
tinh than l1am viéc caa nhan vién 1a mdi quan hé vé6i cap trén. Khi méi quan hé
v6i clp trén tot dep thi s& tao ra khong khi 1am viéc thoai mai, than thién va tich
cuc. Nguoc lai, khi quan hé gitta nguoi lao dong va cép trén khong tot, hiém
khich, thi s& 1am cho khong khi 1am viéc niang né, tiéu cuc. Cac nha ldnh dao
can thuong xuyén quan sat va tim hiéu vé nhan vién ctia minh. Néu cé nhiing
truong hop khong hay thi can cé nhitng bién phép giai quyét mau thuin nhanh
chong va pht hop, x6a bo nhitng diéu khéng hay gitra cac nhan vién vai cap trén
ctia minh. Diéu ndy ciing rat quan trong ddi véi sy phat trién ctia Doanh nghiép do
d6 Doanh nghiép can cd nhitng giai phap nham han ché nhitng bat man giita cac
nhan vién véi nhau, tao diéu kién dé nhan vién xay dung cac méi quan hé tot dep,

tich cuc.
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4.3. Mt sb giai phap ning cao dong lue 1am viéc tai Vién Thong Bic
Giang.

Tir nhitng két qua c6 dugc tir mo hinh nghién ciru, chung t6i xin dé xuat mot
s6 kién nghi sau d6i voi ban lanh dao Vién Thong Bic Giang.
4.3.1. Vé Pdc diém céng viéc

Pic diém cong viéc 1a nhan td ¢6 su anh hudng quan trong tdi dong luc 1am
viéc cua can bo cong nhan vién tai Vién thong Bic Giang véi tri s6 B = 0,114. Bé
lam cho cong viéc ctia nhan vién trd nén phong pht, c6 y nghia va quan trong thi c6
thé 1am theo mét sb cach sau:

- Tao cho nhén vién quyén tu do hon trong viéc quyét dinh nhitng van dé
nhu lya chon phuong phap lam viéc, trinh tu thuc hién cong viéc va thoi gian lam
viéc trong khuon khé nhitng quy dinh chung caa Doanh nghiép.

- Khuyén khich su tham gia ctia nhan vién cap dudi vao cac quyét dinh va
khuyén khich sy phéi hop giita cac phong nghiép vu/nhan vién.

- Lam cho nhan vién cam thay c6 trach nhiém d6i voi cong viée, cho ho
thdy rang vai tro ciia ho 1 quan trong.

- Cung céap nhing thong tin phan hdi kip thoi va chinh xac vé su hoan
thanh nhiém vu cua nhan vién.

Mot trong nhitng cong cu hitu ich dé 1am cho dic diém cong viéc dugc ro
rang va trd thanh mot phan himg thu cho nhan vién khi 1am viéc d6 1a viéc mé ta
chi tiét vi tri cong viéc, vi tri nhan sy trong dé an vi tri viéc lam ctia Cong ty. Do
vdy, cong tac nay can sém hoan thién trong giai doan cubi nim 2020 va dau nim
2021 dé trinh cap trén phé duyét va img dung vao hoat dong quan 1y nhan sy cua
Doanh nghiép
4.3.2.\/é Thu nhdp
Nguyén nhan:

Su cam nhan cua ngudi lao dong vé thu nhdp cuia doanh nghiép la chua

tot. Hién trang trén 1a do mot s6 nguyén nhan sau:
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Nguoi lao dong nhan théy dugc thu nhap cua ho chua cao, tién luong chi
dam bao cho nhu cau doi séng thiét yéu cua ho. Thoi diém sau thang dau nam 2020
d3d dién ra nhimg bién dong 16n vé kinh t& Viét Nam va Thé giéi, tinh hinh dich
bénh covid-19 anh huéng ning né dén nén kinh té chung cta cac nganh kinh té
trong d6 Vién thdng Bic Giang khong ndm ngoai sy anh hudng nghiém trong t6i
tai chinh c& nhan nguoi lao dong. Doanh nghiép 1a mot don vi kinh doanh nén s€
rat kho dé tang lwong hd tro cho nhan vién trong khi tinh hinh doanh nghiép dang
am dam.

Dé xudt gidi phdp:

Theo két qua nghién ctru, thu nhip 13 yéu td c6 tdm quan trong nhat tac
dong dén su thoa man trong cong viéc dong thoi cling 1a yéu té dugc ngudi lao
dong danh gia cao trong sb cac yéu to tic dong dén dong luc lam viéc. Do do,
Doanh nghiép can c6 nhiing bién phap nham ning cao hon nita mirc do thoa mén
cua nguoi lao dong d6i voi van dé thu nhap , cu thé nhu sau:

Vé mirc lwong: Theo danh gia ctia ngudi lao dong tai cong ty, mirc luong
hién tai ho dugc nhan la chua cao, chua twong xing voi két qua lam viéc ctua ho va
chua du dé cho ban than va gia dinh cta nguoi lao dong c6 cudc sdng tét . Do d6
van dé trudc mat 14 cong ty phai ra soat va diéu chinh don gia tién luong & mic
hop 1y hon. Cong ty c6 thé cin ctr vao muc d6 cong viéc va mirc lwong nhitng cong
ty cting nganh dé diéu chinh mic lvong hop 1y. Cong ty ciing nén thudng xuyén
xem xét va diéu chinh mirc luong cho ting ca nhan dya trén nang luc thuc sy cua
ho. Mirc lwong chi tra cho nguoi lao dong phai can ¢ vao hiéu qua 1am viéc dong
thoi dam bao cho nguoi lao dong tai tao lai sirc lao dong, chii y dén nhimng bién
dong vé kinh t& xa hoi nhdm diéu chinh mirc lvong phu hop vé6i su bién dong vé
mat bang gia ca cling nhu mit bang lwong clia x4 hdi ¢ ting thoi diém nhat dinh.

Sw céng bang trong chinh sach lwong:

Viée tra lvong cong bang ciing 1a mot yéu té quan trong. Ngudi lao dong
khong chi mudn dugc tra lwvong ma con chii y dén viéc cong ty tra lwong nhu thé

nao. O day chung ta dé cap dén van dé cong bang trong viéc thuc hién chinh sach
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tién luong. Mot nhan vién ¢ thé thé nhan dugec mot mic lwong hop 1y nhung néu
ho cam thdy chinh sach tra luong cua cong ty khong cong bing ciing c6 thé 1am
cho ho cam thay khong thoa man dbi véi chinh sach lwong ciia cong ty.

4.3.3.VVé diéu kign lam viéc

La nhan té c6 anh hudng cao téi dong luc lam viéc cua can bd cong nhan
vién tai Vién thong Bac Giang, nhan t6 van hoa doanh nghiép dat tri sé B = 0,170.
Diéu kién 1am viéc tot va co dﬁy du cong cu lam viéc s€ tac dong dén dong luc lam
viéc cua nguoi lao dong. Doanh nghi¢p da co s& vat chét, ha téng tao diéu kién cho
cong viéc ciia ngudi lao dong. Doanh nghiép da trang bi twong d6i day du trang
thiét bi 1am viéc bao gdbm: may tinh c nhén, ban, ghé, phong 1am viéc, dién chiéu
sang, diéu hoa, va cac cong cu dung cu dé phuc vu cho nguoi lao dong hoan thanh
cong viéc cua minh... tuy nhién chit luong cua ching ciing chi & mirc trung
binh.Vi vay giai phap dugc dé xuat Ia:

- Pau tu trang thiét bi, cong cu, dung cu lam viéc phu hop : Pay la viéc can
lam thuong xuyén, tuy nhién ngay mét lic doi hoi thanh 1y toan bo hé thdng may
tinh cil, trang bi may tinh méi thi s& rat kho khan, trang bi méi dan trong 2 niam téi,
trude mat co thé lya chon linh vuc cép bach nhét dé thuc hién. Trong thot gian téi
Doanh nghiép can khan truong dau tu nang cap hé thong mang may tinh dé c6 thé
thuc su trién khai (mg dung nhiing tién bd cta cong nghé thong tin vao qua trinh
quén 1y, diéu hanh doanh nghiép.

- Thuong xuyén v¢ sinh, kiém tra sira chita cai thién co s& vat chat : Chrflng
han: ban, ghé hong can duoc sira; thudng xuyén bao hanh diéu hoa, may vi tinh,
thang may... Can dam bao vé sinh cac thiét bi 1am viéc cia nguodi lao dong; cai tao
hé théng ht mui, khir moi. Tham trai san can duogc dinh ky v€ sinh, ddm bao
khong khi lam viéc trong lanh cho nguoi lao dong...

- La mot don vi kinh doanh vé linh vyuc vién thong cong nghé thong tin
thudng xuyén phai tiép xuc sira chira thué bao cho KH thi doanh nghiép can trang

bi cong cu dung va phuong tién lam viéc tot nhat dé cho ngudi lao dong cé thé
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khéc phuc céac su ¢ méat nhanh va hiéu qua nhat. Vira 1am vira long khach hang
vira tao dong luc cho CBCNV hang say lam viéc.
4.3.4.\é quan hé véi cip trén
La nhan té c6 anh hudng cao téi dong luc 1am viée cua can b cong nhan
vién tai Vién thdng Bac Giang, nhan t6 quan hé véi cap trén dat tri sé B = 0,170.
Giai phap ddi v6i quan hé voi cap trén.
- Lanh dao phai luon guong mau di dau trong viéc thuc hién phong trao
ctia cong ty va co chuyén mon tt.
- Chiing minh sy tin tudng ddi v6i nhan vién bang cach giam bot su kiém
Soat, yau cau nhan vién 1ap ké hoach hay lich lam viéc.
- Khen thuéng kip thoi, dung luc bang cac hinh thirc nhu:
+ Hang tuan, hang thang ghi tén nhitng nhan vién c6 thanh tich xuét sac 1én
bang tin cua Cong ty;
+ Guri nhitng danh thiép chtic ming nhan vién c6 thanh tich cao;
+ Khen ngoi VA trao ting phan thuong cho nhiing nhan vién xuat sic trong
nhirng budi hop hoic tong két.
4.3.5.\Vé co hdi thing tién
Co hoi thang tién cling 1a nhan td c6 su anh huong téi dong luc lam viée cua
can bd cong nhan vién tai Vién thong Bac Giang véi tri sé6 B = 0,175. Dé tao dong
lyc cho nhén vién thi cong tac quy hoach, dé bat, b6 nhiém nhan vién cling 1a mot
trong nhitng yéu td quan trong bdi no tao ra dich dén trong 16 trinh 1am viéc va phan
d4u cua nhan vién. Cong ty can tao cho cac can bd, nhan vién nhirng co hoi dé tich
lity dan cac tiéu chuan. Chinh diéu nay 1a ngudn dong vién ddi v6i ban than mdi
nhan vién hay lam t6t hon nita cong viéc minh dang lam va ciing 1a dé cho nhiing
nguoi con lai noi theo.
Bén canh d6, cong tac dao tao ning cao ning lyc cho nhan vién ciing c6 thé
khai thac t6i da ngudn luc hién c6 va ning cao hiéu qua cia t6 chirc. Pong thoi véi

do, viéc dao tao cling giup cho nhan vién c6 dugc sy hiéu biét sdu sac vé muc ti€u,
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van hoa cua cong ty; hiéu rd hon vé yéu cau cong viéc, nghé nghiép, thuc hién
nhiém vu ctia minh mot cach ty giac.
4.3.5. Chinh sdach phuc lgi

Tuy chinh sach phuc loi khong phai 1a nhan t§ anh hudng téi dong luc 1am
viéc cao, nhung cong ty ciing cAn chil trong phét trién nhan t6 nay véi mic do tbi
thiéu theo quy dinh cta phap luat va quy ché caa Cong ty can duoc duy tri. Ngoai
ra, néu c6 diéu kién, Cong ty co thé thuc hién thém mét sé dé xuat sau:

- Xay dung cic chuong trinh sé chia cudc sdng, gip d& nhitng dong
nghi¢p c6 hoan canh khoé khan.

- C6 cac chuong trinh da ngoai, tham quan du lich phong phu hon, can xay
dung mot s6 diém tham quan khac, tao sy htrng khdi cho nhén vién nhén vién.

- Pé nhan viéntham gia vao viéc quyét dinh cac phuc loi.

- Cong ty tiép tuc phat huy nhitng chuwong trinh phuc loi di c¢6 hiéu qua va
hitu ich nhu chinh sach tham 6m dau, cuéi hoi...

- T6 chiic cac chuong trinh sinh hoat tap thé, gan két cac thanh vién trong
Cong ty nhu thi hat karoke tai cong ty, thé duc thé thao (cau 16ng; bong d4), hoat
dong tinh nguyén vi nguoi nghéo. ..
4.3.6. Vé cong nhin thanh tich

La nhan t6 anh hudng dén viéc tao dong luc cho can bd cong nhan vién. Viée
cong nhan thanh tich s& giup mdi nhan vién s& dé dang nhan thiy su dong gbp cua
ho luén dugc ghi nhan xtmg dang, diéu nay giup mang dén dong luc thuc day ho lap
lai thanh tich trong tuong lai. Vi vay, cach ma doanh nghiép ap dung dé cong nhan
thanh tich khen thuéng nhan vién phai don gian, c6 hiéu qua, nhanh chong va dé
thuc hién.

- X4c dinh céc tiéu chudn dé danh gia tac phong va thanh tich dugc cong nhan
va khen thudng
Tat cd nhan vién trong cong ty déu c6 du tu cach tré thanh mot tng vién dé

nhan nhitng phan thuéng cho sy dong gop cia ho.
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Qua trinh danh gia va khen thudng phai dugc sy ting ho tir cd nguoi quan ly
va nhén vién bang cach cung cip dy du thong tin can thiét cho viéc xét thudng

Bat ky nhéan vién nao néu dat dugc thanh tich va dap Gmg céc tiéu chuan da
dé ra déu duoc tudng thuong ding theo gia tri da dé ra mot cach cong bang, di ho
1a sép hay 1a nhan vién.

Khen thudng phai xtimg tdm v6i cong sire dong gop ctia nhan vién, nhu thé
viéc cong nhan thanh tich ctia doanh nghiép s& khuyén khich thiic day dong luc 1am
viéc cia nhan vién.

Qua day, nguoi lao dong lam tang cuong hi€u qua cong viéc, mang lai loi
nhuan cao hon cho doanh nghiép.

4.4, Han ché ciia nghién ciru va dé xuat huéng nghién ctru tiép theo
4.4.1. Nhitng han ché ciia nghién ciru

Nghién ctru 1a mot cong trinh doc 1ap cia tac gia, da ¢ nhimg dong gdp nhat
dinh vé mat 1y luan, gitp cho tac gia hiéu hon vé cac nhdn t6 anh huong téi dong
lyc lam viéc cua nhé&n vién mot cong ty hanh chinh sy nghiép, theo m6 hinh cta
tac gia Herzberg; dong thoi dong gép vé mat thuc tién trong viéc do luong nhimng
nhan td nay vao thuc té dong luc 1am viéc cua can b cong nhan vién tai Vién
thong Bac Giang, gilp cho Cong ty c6 nhimng dinh hudng phat trién nhitng nhan t6
c6 sy anh huéng mot cach phu hop. Dé hoan thanh dé tai nghién ciru nay, tac gia da
¢ gang, nd lyc rat nhiéu. Tuy nhién, do giéi han thoi gian, ning lyc; nghién ctru
van ton tai han ché nhét dinh:

- Vé pham vi: nghién ctru nay chi thuc hién tai Vién thong Bac Giang nén
chi c¢6 gia tri thuc tién ddi véi cong ty nay. Tuy nhién néu nghién ciru nay duoc thuc
hién & noi khac nhung dbi twong khao sat 1a gidng nhau thi nghién ciru ¢6 thé co gia
tri tham khao va thang do s€ ap dung duoc.

- V& tra 10i phiéu khao sat: d6i v6i viée tién hanh thu thap thong tin bang
viéc phat phiéu khao sat tryc tiép dén voi cac nhan vién cua Cong ty. Trong qué
trinh nay, mic du da cb gang thuyét phuc, giai thich hiéu nhung van khong thé tranh

khoi hién tuong nhan vién khong hiéu hoan toan (nhung ngai khéng dam hoi lai)
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hoic tra 151 chdng d6i dan dén tra 101 sai; hodc hiéu nhung tra 16i khéng khach quan
so v&i danh gia cua ho.

- V& md hinh nghién ctru, tac gia chi lya chon va sir dung mé hinh cia
Herzberg cho nghién ctru, chir khong sir dung két hop cac md hinh khac nhau. Va
nghién ctru ciing chwa xét dén sy anh hudng cua cac nhan t6 bén ngoai khac nhu xa
hoi, vin hoa ... dén dong luc 1am viéc ctia nhan vién.

4.4.2. Hwéng nghién ciru tiép theo

Phuong phép va quy trinh nghién ciru ¢6 thé ap dung cho cac c¢bng ty, don vi
tuong dong dé tién hanh nghién ctu.

Nghién clru nay nham xé4c dinh cac nhan tb anh huong dén dong luc lam viéc
ctia nhan vién tai cong ty hanh chinh su nghiép. Ngoai ra can tién hanh nghién ctru
cac nhéan td thude c4 nhan hay c4c nhan td xa hoi nhu: gia dinh, ban bé... vao mo
hinh dé xac dinh méi twong quan giira nhitng yéu t6 ndy dén dong luc cho nguoi lao
dong.

Tong két chuwong 4

Chuong 4 1a nhitng dé xuét giai phap nham ting cuong dong luc lam viéc
clia can bo cong nhan vién tai Vién théng Biac Giang dua trén nhiing phan tich va
két luan tir chwong 3 cung véi nhitng phuong huéng phét trién doi ngil hién tai cia
Cong ty. Nhirng noi dung dé xuit bao gdbm:

1. DPua ra dinh hudng trong viéc tao dong luc cho nhan vién Cong ty
2. Pé xuit cho nhém nhirng nhan td co tac dong 16n to1 dong luc lam viée cua
nhan vién tai Céng ty

Nhu vay, ddi véi nhitng nhan t6 co tac dong, tic gia dua ra nhiing giai phap
nham kich thich nhing nhén t6 nay gitip cho dong luc duoc gia ting. Di véi nhiing
nhan t6 con lai, du két qua phan tich 1a khong tac dong, nhung khong c6 nghia Ia
chung ta c6 thé bo qua boi N6 s& gay ra sy bat min — nguyén nhan cua sy thiéu dong
luc. Ngoai ra, tac gia ciing khuyén nghi thém mot s6 cong tac chung vé quan tri
nhan sy c6 anh huéng nhiéu t6i viéc tao dong lwc 1lam viée cua nhan vién trong

Cong ty.
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Phén cudi ctia chuong 13 nhitng han ché trong nghién ctru cua tac gia (nhu
mo hinh, pham vi, kich thuéc mau) da dugc néu ra dong thoi vach ra dugc nhimg

huéng nghién ciru tiép sau.
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PHAN I11: KET LUAN
DPong luc 1am viée cia can bd cong nhan vién tai Vién thdng Bic Giang bi

anh hudng nhiéu hon bdi cac nhan t6 chinh sach tién luong, ché do tién thuong va
hoa hdng, co hoi thing tién, vin hoa doanh nghiép va nhan t6 c¢6 anh hudng manh
nhat 13 nhan t6 chinh sach tién lwong. Y nghia chinh ciia nghién ciru nay la co ché,
chinh sach cta can bd cong nhan vién tai Vién théng Bic Giang can tip trung giai
quyét tét van dé tién luong cho can bo, nhan vién dé thuc day sy hai long va thém
dong luc. Khi hai 1ong thi nhan vién sé nhiét tinh hon va c6 dong luc dé 1am tot
cong viéc cua ho.

Trong cic co quan hanh chinh, su nghiép; hau hét cac nha quan 1y déu danh
gia 1a doi ngii nhan vién ctia minh 1am viéc chua thuc s hét minh vi ho khong du
dong luc dé 1am viéc t6t hon. Két qua nghién ciru nay chi ra rang nguoi lao dong
can duoc tra lwong xtng dang hon dé c6 thé c6 dong luc 1am viéce tot hon. Bén canh
do, ciing c6 nhitng nhan t6 khac tir bén trong va bén ngoai tac dong vao. Véi ¥
nghia d6, cac lanh dao Cong ty nén s dung mdt hoén hop cac phuong phap, bao
gom ca chinh sach thu nhap, co hoi thing tién, diéu kién 1am viéc t6t s& thuc day
con nguoi, tao sy hai long cong viéc, nham khuyén khich cép dudi lam viéc hiéu
qua hon.

Tao dong luc cho nhan vién 1a mot van dé phtrc tap ca vé 1y luan va thyc
tién; déc biét trong giai doan hién nay. Mic du ¢é nhiéu ¢ gang, nhung trong pham
vi kién thirc c6 han, thoi gian nghién ctru khong nhiéu, nén luan vin khé tranh khoi
nhitng thiéu sot nhat dinh. Tac gia rat mong nhan duoc cic ¥ kién goép ¥ cia céc
thay ¢ gido, ddng nghiép va ban bé dé ban luan van dugc hoan thién hon.

Xin chan thanh cam on!
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PHU LUC
Gi@i tinh
Frequency Percent Valid Percent Cumulative Percent
Nam 225 87.9 87.9 87.9
Valid N 31 12.1 12.1 100.0
Total 256 100.0 100.0
P tudi
Frequency Percent Valid Percent Cumulative Percent
Dwdi 30 tudi 90 35.2 35.2 35.2
| Tw 31 @én 50 tudi 127 49.6 49.6 84.8
vald Trén 50 tubi 39 15.2 15.2 100.0
Total 256 100.0 100.0
Trinh d§
Frequency Percent Valid Percent Cumulative
Percent
Trung cép tré xubng 81 31.6 31.6 31.6
Cao déng 48 18.8 18.8 50.4
Valid Pai hoc 113 44.1 44.1 94.5
Trén dai hoc 14 5.5 55 100.0
Total 256 100.0 100.0
Thu nhap
Frequency Percent Valid Percent Cumulative Percent
Dwéi 10 triéu 35 13.7 13.7 13.7
T 10 dén 20 triéu 147 574 57.4 71.1
Valid Tir 21 dén 30 tridu 61 23.8 23.8 94.9
Trén 31 triéu 13 5.1 5.1 100.0
Total 256 100.0 100.0
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MO TA BIEN PINH LUQNG (Thang do Likert 5)

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
TN1 256 2 5 3.43 .548
TN2 256 2 5 3.44 .520
TN3 256 2 5 341 .546
TN4 256 2 5 3.43 .527
TN5 256 2 4 3.38 .526
PL1 256 1 5 3.37 .558
PL2 256 1 5 3.34 .545
PL3 256 1 5 3.38 .547
CNTT1 256 1 5 3.25 .518
CNTT2 256 1 5 3.34 .559
CNTT3 256 1 5 3.29 .539
CHTT1 256 1 5 3.08 .578
CHTT2 256 2 5 3.08 571
CHTTS3 256 1 4 3.09 573
CHTT4 256 1 5 3.07 .626
CBCVCS1 256 1 5 3.02 .802
CBCVCS2 256 1 5 3.10 .803
CBCVCS3 256 1 5 2.98 .826
QHCT1 256 1 5 3.33 .534
QHCT2 256 1 5 3.38 .548
QHCT3 256 1 5 3.30 517
QHCT4 256 1 5 341 .552
DDCV1 256 1 5 3.35 .554
DDCV2 256 1 5 3.31 .535
DDCV3 256 1 5 3.29 .519
DDCV4 256 1 5 3.35 .533
DKLV1 256 2 4 3.36 .504
DKLV2 256 2 5 3.33 .503
DKLV3 256 2 4 3.37 .508
DKLV4 256 2 4 3.31 479
DLLV1 256 1 5 3.47 .587
DLLV2 256 1 5 3.39 .578
DLLV3 256 1 5 3.39 .548
DLLV4 256 1 5 3.40 572
DLLVS 256 1 5 3.37 .559
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Valid N (listwise) 256

CHAY KIEM TRA PO TIN CAY DUNG HE SO CRONBACH’S ALPHA

Nhan t6 “TN?”

Reliability Statistics

Cronbach's Alpha

N of Items

.852

5

Item-Total Statistics

Scale Mean if ltem Scale Variance if tem | Corrected Item-Total Cronbach's Alpha if
Deleted Deleted Correlation Item Deleted
TN1 13.67 2.881 .692 .814
TN2 13.66 3.105 597 .838
TN3 13.68 2.885 .693 .813
TN4 13.66 3.049 .621 .832
TN5 13.71 2.912 714 .808
Nhan t6 “PL”
Reliability Statistics
Cronbach's Alpha N of ltems

.892

3

Item-Total Statistics

Scale Mean if Item Scale Variance if Item | Corrected Item-Total Cronbach's Alpha if
Deleted Deleted Correlation Item Deleted
PL1 6.72 1.033 .788 .845
PL2 6.75 1.092 746 .882
PL3 6.71 1.022 .830 .809




Nhan t6 “CNTT”
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Reliability Statistics

Cronbach's Alpha

N of ltems

.820

3

Item-Total Statistics

Scale Mean if ltem | Scale Variance if Item | Corrected Iltem-Total | Cronbach's Alpha if
Deleted Deleted Correlation Item Deleted
CNTT1 6.63 .995 .638 787
CNTT2 6.54 .900 .669 757
CNTT3 6.60 .900 716 .708
Nhan to “CHTT”
Reliability Statistics
Cronbach's Alpha N of ltems
.906 4
Item-Total Statistics
Scale Mean if ltem | Scale Variance if Item | Corrected Iltem-Total | Cronbach's Alpha if
Deleted Deleted Correlation Item Deleted
CHTT1 9.24 2.576 .756 .891
CHTT2 9.24 2.616 742 .895
CHTTS3 9.23 2.515 .809 .872
CHTT4 9.26 2.302 .853 .855
Nhan to “CBCVCS”

Reliability Statistics

Cronbach's Alpha

N of ltems

.866

3
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Item-Total Statistics

Scale Mean if Item Scale Variance if Corrected Item-Total | Cronbach's Alpha if
Deleted Item Deleted Correlation Item Deleted
CBCVCS1 6.07 2.249 .736 .820
CBCVCS2 5.99 2.267 724 .831
CBCVCS3 6.11 2.117 776 .783
Nhén t6 “QHCT”
Reliability Statistics
Cronbach's Alpha N of Items
.851 4
Item-Total Statistics
Scale Mean if ltem | Scale Variance if tem | Corrected Item-Total | Cronbach's Alpha if
Deleted Deleted Correlation Iltem Deleted
QHCT1 10.09 1.850 734 .793
QHCT2 10.04 1.861 .697 .808
QHCT3 10.12 1.997 .641 .831
QHCT4 10.02 1.855 .693 .810
Nhan t6 “DDCV”
Reliability Statistics
Cronbach's Alpha N of Items
.850 4
Item-Total Statistics
Scale Mean if ltem | Scale Variance if tem | Corrected Item-Total | Cronbach's Alpha if
Deleted Deleted Correlation Item Deleted
DDCV1 9.95 1.786 721 .795
DDCV2 9.99 1.859 .697 .806
DDCV3 10.02 1.937 .662 .821
DDCV4 9.95 1.888 .676 .815




Nhan t6 “DKLV”
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Reliability Statistics

Cronbach's Alpha

N of ltems

.836

Item-Total Statistics

Scale Mean if ltem | Scale Variance if ltem | Corrected ltem-Total | Cronbach's Alpha if
Deleted Deleted Correlation Item Deleted
DKLV1 10.01 1.506 732 762
DKLV2 10.04 1.579 .658 .796
DKLV3 9.99 1.569 .658 .796
DKLV4 10.05 1.668 .619 .813

Nhan t6 phu thujc “DLLV”

Reliability Statistics

Cronbach's Alpha

N of ltems

.875

Item-Total Statistics

Scale Mean if Item

Scale Variance if Item

Corrected Item-Total

Cronbach's Alpha if

Deleted Deleted Correlation Item Deleted
DLLV1 13.55 3.472 726 .844
DLLV2 13.63 3.528 .710 .848
DLLV3 13.64 3.683 674 .856
DLLV4 13.62 3.617 .670 .857
DLLVS 13.65 3.530 743 .840
PHAN TiCH NHAN TO EFA CHO CAC NHAN TO PQC LAP
KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .860
Approx. Chi-Square 4,161.688
Bartlett's Test of Sphericity df 435
Sig. .000
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Total Variance Explained

Component Initial Eigenvalues Extraction Sums of Squared Rotation Sums of Squared
Loadings Loadings
Total % of | Cumulative | Total % of | Cumulative | Total % of | Cumulative
Variance % Variance % Variance %
1 7.988 | 26.627 26.627 7.988 | 26.627 26.627 3.205 | 10.683 10.683
2 3.062 | 10.207 36.834 3.062 | 10.207 36.834 3.184 | 10.613 21.296
3 2.222 | 7.408 44.242 2.222 7.408 44.242 2.845 9.482 30.778
4 2.047| 6.823 51.066 2.047 6.823 51.066 2.788 9.292 40.071
5 1.858| 6.193 57.258 1.858 | 6.193 57.258 2.668 | 8.893 48.963
6 1.716 | 5.720 62.978 1.716 | 5.720 62.978 2423 | 8.075 57.038
7 1564 | 5.215 68.193 1.564 | 5.215 68.193 2418 | 8.061 65.100
8 1.468 | 4.892 73.085 1.468 | 4.892 73.085 2.395 | 7.985 73.085
9 .663 | 2.212 75.296
10 .609 | 2.030 77.326
11 .554 1.847 79.173
12 514 1.714 80.887
13 .507 1.688 82.575
14 485 1.617 84.192
15 476 1.585 85.777
16 425 1.417 87.194
17 .396 1.320 88.514
18 .362 1.208 89.722
19 .354 1.181 90.904
20 .320 1.068 91.972
21 .307 1.022 92.994
22 .300 1.000 93.995
23 .286 .953 94.948
24 .280 .933 95.881
25 .242 .806 96.687
26 .234 781 97.468
27 .220 734 98.202
28 .203 .676 98.878
29 .187 .622 99.501
30 .150 499 100.000

Extraction Method: Principal Component Analysis.
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Rotated Component Matrix?

Component

1 2 3 4 5 6 7 8

TN5 .796

TN3 778

TN1 .750

TN2 716

TN4 .688

CHTT4 .900

CHTT3 874

CHTT2 .851

CHTT1 .845

QHCT1 802

QHCT2 .800

QHCT4 798

QHCTS3 731

DDCV1 791

DDCV2 g71

DDCV3 757

DDCV4 752

DKLV1 .801

DKLV3 .786

DKLV2 770

DKLV4 .693 416

PL3 .876

PL1 .846

PL2 .785

CBCVCSS .901

CBCVCS1 .875

CBCVCS2 .864

CNTT3 .855

CNTT2 .834

CNTT1 .793

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 6 iterations.




Chay EFA lan 2
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KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .854
Approx. Chi-Square 3,976.498
Bartlett's Test of Sphericity df 406
Sig. .000

Total Variance Explained

Component Initial Eigenvalues Extraction Sums of Squared Rotation Sums of Squared
Loadings Loadings
Total % of | Cumulative | Total % of | Cumulative | Total % of | Cumulative
Variance % Variance % Variance %

1 7.712 | 26.592 26.592 7.712 | 26.592 26.592 3.211 | 11.071 11.071
2 3.039| 10.480 37.072 3.039 | 10.480 37.072 3.183 | 10.977 22.048
3 2.220| 7.654 44.726 2.220 7.654 44.726 2.845 9.810 31.858
4 2.043| 7.046 51.773 2.043 7.046 51.773 2.793 9.631 41.489
5 1.757| 6.059 57.832 1.757 | 6.059 57.832 2428 | 8.373 49.861
6 1.573| 5.424 63.256 1.573 5.424 63.256 2.413 8.322 58.184
7 1.547 | 5.333 68.589 1.547 5.333 68.589 2.260 7.792 65.975
8 1.434| 4.945 73.534 1.434 4.945 73.534 2.192 7.559 73.534
9 .651 2.246 75.780
10 .601 2.073 77.852
11 .550 1.897 79.749
12 512 1.767 81.515
13 .506 1.744 83.260
14 476 1.643 84.903
15 448 1.546 86.449
16 419 1.446 87.895
17 .391 1.347 89.242
18 .355 1.223 90.465
19 .323 1.112 91.578
20 317 1.094 92.672
21 .301 1.038 93.709
22 .297 1.023 94.733
23 .281 .969 95.701
24 .246 .850 96.551
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25 .235 .809 97.360
26 221 .760 98.121
27 .205 .708 98.828
28 .189 .652 99.480
29 151 .520 100.000

Extraction Method: Principal Component Analysis.

Rotated Component Matrix?

Component

1 2 3 4 5

TNS .798

TN3 .782

TN1 754

TN2 .710

TN4 .688

CHTT4 .901

CHTT3 .875

CHTT2 .851

CHTT1 .845

QHCT1 .803

QHCT2 .802

QHCT4 794

QHCT3 .736

DDCV1 794

DDCV2 q73

DDCV3 .758

DDCV4 .753

PL3 .877

PL1 .847

PL2 .786

CBCVCSS

.900

CBCVCS1

.876

CBCVCS2

.866

CNTT3

.861

CNTT2

.839

CNTT1

.800

DKLV3

.817

DKLV1

.805
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DKLV2 .769

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 6 iterations.

PHAN TiCH NHAN TO EFA CHO NHAN TO PHU THUQC

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .877
Approx. Chi-Square 593.152

Bartlett's Test of Sphericity df 10
Sig. .000

Total Variance Explained

Component Initial Eigenvalues Extraction Sums of Squared Loadings
Total % of Variance | Cumulative % Total % of Variance | Cumulative %
1 3.340 66.790 66.790 3.340 66.790 66.790
2 .488 9.762 76.552
3 448 8.964 85.516
4 .384 7.670 93.186
5 .341 6.814 100.000
Extraction Method: Principal Component Analysis.
Component Matrix?
Component
1
DLLVS .846
DLLV1 .834
DLLV2 .822
DLLV3 794
DLLV4 .790

Extraction Method: Principal Component Analysis.

a. 1 components extracted.
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Trung binh cho cic nhan té (16n) trong md hinh

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
TN 256 2.00 4.40 3.4188 42283
CHTT 256 1.25 4.50 3.0811 .51926
QHCT 256 1.00 4.50 3.3564 44738
DKLV 256 2.00 4.33 3.3516 43045
DDCV 256 1.50 4.50 3.3262 44453
CBCVCS 256 1.00 4.67 3.0299 71976
PL 256 1.33 5.00 3.3633 49877
CNTT 256 1.33 4.67 3.2943 46230
DLLV 256 1.40 4.40 3.4047 46490
Valid N (listwise) 256
Correlations
DLLV TN CHTT | QHCT | DKLV | DDCV | CBCVCS PL CNTT
Pearson *k Kk Kk *k Kk * *k *k
) 1 .581 .368 .532 .538 .627 144 .525 .326
Correlation
DLLV ] ]
Sig. (2-tailed) .000 .000 .000 .000 .000 .021 .000 .000
N 256 256 256 256 256 256 256 256 256
Pearson Kk Kk Kk Kk Kk Kk Kk
) .581 1 .268 .342 400 444 .060 .388 .210
Correlation
TN ] ]
Sig. (2-tailed) .000 .000 .000 .000 .000 .339 .000 .001
N 256 256 256 256 256 256 256 256 256
Pearson Kk Kk Kk Kk Kk ok
] .368 .268 1 .215 .213 .197 -.044 .186 .034
Correlation
CHTT ] ]
Sig. (2-tailed) .000 .000 .001 .001 .002 482 .003 .592
N 256 256 256 256 256 256 256 256 256
Pearson
] 532" | .342" | .215" 1 334" | .410" .093 .394™ | 294"
Correlation
QHCT
Sig. (2-tailed) .000 .000 .001 .000 .000 .140 .000 .000
N 256 256 256 256 256 256 256 256 256
Pearson
] .538" | .400" | .213" | .334" 1 4117 .077 .349™ | 192"
Correlation
DKLV ] ]
Sig. (2-tailed) .000 .000 .001 .000 .000 .220 .000 .002
N 256 256 256 256 256 256 256 256 256
Pearson Kk *k Kk Sk *k ok Kk
DDCV ] .627 444 197 410 411 1 .097 426 .236
Correlation




95

Sig. (2-tailed) .000 .000 .002 .000 .000 122 .000 .000
N 256 256 256 256 256 256 256 256 256
Pearson
) 144" .060 -.044 .093 .077 .097 1 .158" 146"
Correlation
CBCVCS | _
Sig. (2-tailed) .021 .339 482 .140 .220 122 .012 .019
N 256 256 256 256 256 256 256 256 256
Pearson Kk *k Kk *k Kk Fk * Kk
] 525 .388 .186 .394 .349 426 .158 1 .266
Correlation
PL
Sig. (2-tailed) .000 .000 .003 .000 .000 .000 .012 .000
N 256 256 256 256 256 256 256 256 256
Pearson *k Kk *k Kk *k * *k
) .326 .210 .034 .294 192 .236 .146 .266 1
Correlation
CNTT
Sig. (2-tailed) .000 .001 .592 .000 .002 .000 .019 .000
N 256 256 256 256 256 256 256 256 256
**_Correlation is significant at the 0.01 level (2-tailed).
*, Correlation is significant at the 0.05 level (2-tailed).
CHAY HOI QUY
Variables Entered/Removed?
Model Variables Entered Variables Removed Method
CNTT, CHTT, CBCVCS, DKLV,
1 Enter

PL, QHCT, TN, DDCV®

a. Dependent Variable: DLLV

b. All requested variables entered.

Model Summary®

Model R R Square Adjusted R Square Std. Error of the Durbin-Watson
Estimate
1 .8052 .647 .636 .28047 2.139

a. Predictors: (Constant), CNTT, CHTT, CBCVCS, DKLV, PL, QHCT, TN, DDCV
b. Dependent Variable: DLLV
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ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 35.685 8 4.461 56.706 .000P
1 Residual 19.429 247 .079
Total 55.114 255

a. Dependent Variable: DLLV
b. Predictors: (Constant), CNTT, CHTT, CBCVCS, DKLV, PL, QHCT, TN, DDCV

Coefficients?

Model Unstandardized Standardized t Sig. Collinearity Statistics
Coefficients Coefficients
B Std. Error Beta Tolerance VIF
(Constant) -.830 212 -3.908 .000
TN .235 .050 .213 4.689 .000 .689 1.452
CHTT 139 .036 155 3.880 .000 .891 1.122
QHCT 176 .046 .170 3.801 .000 717 1.394
1 DKLV 197 .048 .183 4.145 .000 .736 1.359
DDCV .288 .049 .275 5.904 .000 .657 1.523
CBCVCS .031 .025 .048 1.247 .213 .957 1.045
PL 127 .042 .136 3.002 .003 .698 1.433
CNTT .083 .041 .083 2.039 .043 .864 1.157

a. Dependent Variable: DLLV
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PHIEU KHAO SAT

Kinh gtri anh/chi!

Toi 13 Nguyén Mai Ngoc — Hoc vién cao hoc chuyén nganh Quan trj kinh
doanh ciia Hoc vién Cong nghé Buu chinh Vién thong, Bo Thong tin va Truyén
thong.

Hién tai, t6i dang thuc hién dé tai nghién ciru “Nhan té anh hwéng dén
dong luc 1am viéc ciia can bd cong nhan vién tai Vién Thong Bic Giang” va
mong muén tim hiéu thuc tién van dé dé phuc vu cho luan van tbt nghi¢p cua
minh. Kinh mong anh/chi danh chit thoi gian dé tra 101 cho tdi mot sé cau hoi
dudi day.

Ciing xin luu ¥ rang nhitng cdu tra 10i ctia anh/chi 13 co s¢ dé toi danh gia
thuc trang cia van dé nghién ctru nén rat mong nhan duogc cau tra 10i chi tiét va
trung thuc ctia anh/chi. Moi thong tin lién quan s& chi phuc vu duy nhat cho muc

dich nghién ctru dé tai va s€ dugc bao mat hoan toan.

Trdn trong cam on sy hop tac va giup do cua cdc anh/chi!
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Céu hoi 1:
Anh chj vui 1ong cho biét mot s6 thong tin:

Gisitinh ~ [] Nam [] N@

Potoi  [] <30 [ ]40 [ ]50 [ ]60

Hocvin [ ] <TrC [ JCaoding [ ] Paihoc [ [Thacsi [ [Tiénsi
Thamnién [ ]| <1nim [ ] 1-3 []35 [[]510 [ ]=10

Cau hdéi 2:
Anh/chi vui long danh gia 06 nhém nhan td tac dong téi dong luc lam viéc cua
cac nhan vién tai Cong ty ctia anh/chi theo thang diém tir 1 dén 5, trong do:
1: Hoan toan khong dong y;
2: Khong dong y;
3: Trung lap;
4: Pong ¥,

5: Hoan toan dong y.

Nhin t6 Thang diém

1 Thu nhap 1121345

1.1. | Thunhap cia Co quan la cong bang, hop 1y

1.2. | So v&i cac co quan twong tu khéc, t6i thay thu nhap

ctia minh 13 tuong d6i cao

1.3. | Tién luong, thu nhap duoc tra ding thoi han
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1.4. | T6i c6 thé cham lo duoc cude song dua vao thu nhap
tai Co quan

1.5. | Murc thu nhap hién nay phu hgp véi kha nang lam
viéc cua toi

2 | Phuc Lei

2.1. | Tbi duge hd tro tién cong tac phi trong qua trinh lam
viéc nhu tién an udng,tién dién thoai, tién di
duong...

99 To61 dugc dong cac loai bao
hiém:BHXH,BHYT,BHTN...... day du

2.3. | Co quan c6 chinh sach vé tién thuong trong cac dip 1€,
tét

3 Cong nhin thanh tich

3.1. | Khen thudng nhiing thanh tich tot ctia té1 trong cong
viéc

3.2. | Nhiing thanh tich trong cong viéc cua to1 ludn dugce
dong nghiép va lanh dao ghi nhan

3.3. | Nhiing dong gop hiru ich cua to1 s€ dugce co quan ap
dung vao thuc té

4 | Co hoi thing tién

4.1. | Toi ludn dugc biét 16 cac co hoi dé thing tién

4.2. | Thang tién 13 van dé dugc quan tim trong co quan

4.3. | TOi thay minh c6 nhiéu co hoi dé thiang tién trong
cong vi¢e

4.4 | Co hoi thang tién 1a cong bang va binh dang d6i voéi

tat ca moi nguoi
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5 Sw cAn bing trong cong viéc va cudc sdng

51 T6i ludn can bang giita cong viée va cudc song

50 T61 ludn hai hoa gitra cong viéc va cac hoat dong giai
tri

5.3. | T6i sap xép cach 1am viéc dé luon hai hoa giita cong
viéc va gia dinh

6 Quan hé véi cip trén

6.1 Lanh dao ludn d6i xtr ton trong va than thién véi cap
dudi

6.2. | Moi quyét dinh déu dugc 1anh dao cua toi thuc hién
mot cach nhét quan véi tat ca moi nguoi trong don vi

6.3. | Lanh dao ludn dua ra cac quyét dinh mot cach khach
quan

6.4. | To6i nhan dugc co hdi cong viée nhu cac dong nghiép
khac

7 | Pic diém cong viée

21 Cong viéc téi dang lam phu hop véi chuyén mén va
nang lyc cua minh

;5 | Cong viée toi dang lam duoc huéng dan va phan
cong rd rang, cu thé

23 Cong viéc toi dang 1am co6 nhiéu dong luc phan dau

7.4 | Cong viéc t6i dang lam khong qua cang thang

8 | Piéu kién lam viéc

8.1. | Khong gian lam viéc thoang mat , sach sé

8.2. | Vat tu, trang thiét bj tan tién, hién dai

8.3, Diéu kién 1am viéc rat an toan

8.4.

Gio lam viéc nghiém chinh, r6 rang
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Khong gian lam viéc thoang mat , sach sé

9. | PONG LUC LAM VIEC

T61 ludn tich cyc tham gia hoat dong ctiia don vi

Tbi c6 thé duy tri nd luc thuc hién cong viéc trong

2. | thoi gian dai

T6i ludn c6 gang hét minh dé hoan thanh cong viéc

3 dugc giao
T6i ludn cd gang vi muc tiéu cong viéc va hoat dong
4. | cua don vi
Su ¢d gang cla toi gbp phan hoan thanh muc tiéu hoat
5. dong cua don vi
Cau héi 3:

Anh/chi vui 10ng cho biét mot sb thong tin ca nhan (néu c6 thé):

MODILE: .o,

Xin chdn thanh cam on va kinh chiic anh/chi svrc khoe, thanh cong!



