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MO DAU

1. Ly do chon deé tai

Pong luc lam viéc cia ngudi lao dong 1a diéu kién bao dam sy phat
trién co hiéu qua va bén viing cua doanh nghiép. Vi vay, tao dong luc lam
viéc cho nguoi lao dong ludn giit vi tri trong yéu trong quan tri doanh nghiép.
Muc dich chu yéu cua tao dong luc lam viéc dé nguoi lao dong phat huy tinh
than ty giac, chu dong, sang tao trong viéc thuc hién cac nhiém vu duoc giao,
cdng hién hét minh vi cong viéc, gan bo lau dai véi doanh nghiép, gop phan
tich cuc vao su phat trién c6 hiéu qua va bén viing doanh nghiép.

Trong thoi gian qua, Trung tam kinh Doanh VNPT Quang Tri (TTKD)
da quan tam t6i viéc tao dong luc 1am viéc cho nguoi lao dong. Tuy nhién,
cong tac tao dong luc lam viéc con moét sé han ché nhu: cac hinh thic tao
dong luc lam viéc con don diéu, hiéu qua chua cao, moi truong lam viéc va
co s& Vit chat chua dap tmg dugce yéu cau lam viée...Trong diéu Kién phat
trién mai, dé phat trién c6 hiéu qua va bén ving, ning cao kha ning canh
tranh trén thi truong cung véi viée d6i mai toan dién cac mat quan tri, TTKD
can chu trong hon dén viéc hoan thién cong tac tao dong luc 1am viéc cho
nguoi lao dong, phat huy nang luc cua doi ngii lao dong trong cac hoat dong
san xuat — kinh doanh cia TTKD VNPT Quang Tri.

Xuat phat tir thuc té do, t6i chon nghién ctru dé tai: “Tao dong lwc cho
nguwoi lao dong tai Trung tam kinh doanh VNPT Quang Tri” véi mong
mudn dong gdp mot phan nho cho su phat trién bén viing cia TTKD.

2. Tong quan vé van dé nghién ctru:

Tao dong luc lam viéc tai doanh nghiép la rat quan trong, anh hudng
tryc tiép toi hiéu qua kinh doanh ciia doanh nghiép. Vi véy, day 1a van dé thu
hat duoc su quan tAm nghién ciru cua rat nhidu nha khoa hoc. Trén thé gidi,
cac hoc gia noi tiéng da c6 mot sb nghién ctru vé dong luc lam viéc duogc
cong b cu thé nhu sau:

Nghién ctru cua Nadeem Shiaz va Majed Rashid (2011) thudc Hoc vién
Interdisciplinary Business Research, Pakistan voi dé tai “Nhiing tac dong cua
quy ché khen thuong va danh gia trong dong luc lam viéc va sy hai long”
[26].

Nghién ctru cua Wallace D.Boeve (2007): Boeve da tién hanh nghién
ctru cc yéu t6 tao dong luc cua cac giang vién khoa dao tao trg 1y bac sy &
cac truong dai hoc Y tai My [28].

Nghién ctru ciia Abby M.Brooks (2007): M.Brooks d tién hanh nghién
ctru bang cach phong van thong qua bang cau hoi dbi véi 181 ngudi dang 1am



viéc toan thoi gian hodc da ting 1am viéc toan thoi gian trén khip nudc My
[21].

Trong nudc, van dé tao dong luc lam viéc cling danh dugc sy quan tam
ctia nhiéu nha khoa hoc. D3 ¢6 nhiéu dé tai nghién curu vé tao dong luc lam
vigc. Trong s6 do, co thé ké dén mot sb dé tai sau:

Dé tai “Hoan thién cong tic tao dong luc & Cong ty TNHH Cura sb
nhya Chau Au (Euro Window)” ciia tic gia D6 Thi Thu, Truong Pai hoc
Kinh t& qudc dan nam 2008 [14].

Pé tai: “Hoan thién cong tac tao dong luc lam viéce tai Téng cong ty Xi
ming Viét Nam” cua tac gia Mai Qudc Bao — Truong Pai hoc Kinh t& Qudc
dan nam 2009 [2].

Pé tai nghién ctru luan an tién si kinh té: “Tao dong luc cho lao dong
quan 1y trong cac doanh nghiép Nha nudc & Ha Noi dén nam 20207 cua tac
gid Vi Thi Uyén nam 2014 [19].

Pé tai “Tao dong luc 1am viéc cho céng nhan nha may may Veston Hoa
Tho Pa Nang” cua tac gia Vo Thi Thao Nguyén — Truong dai hoc Pa Nang
nam 2015 [10].

Pé tai nghién ciru tai Vién Cong nhan va Cong doan, Tong Lién doan
Lao dong tai Viét Nam (2006): “Thyc trang doi song, viéc 1am lao dong nit
Doanh nghiép quéc doanh va cac gia phap cua Cong doan” do TS. Duong
Vién Sao lam chu nhi¢m [13].

Céc cong trinh khoa hoc néu trén c6 nhimg déng gop quan trong vé 1y
luan va thuc tién vé tao dong luc cho nguoi lao dong. Tuy vay cho dén nay
chua c6 cong trinh nao nghién ctru chuyén sau va toan di¢n vé tao dong luc
lam viéc cho ngudi lao dong tai TTKD VNPT Quang Tri. Pay 1a dé tai hoan
toan moi, khong tring 13p vdi cac dé tai ma toi duoc biét.

3. Muc tiéu nghién ctru: Muyc tiéu chung nhét cta viéc thyc hién dé tai
1a d& xuat cac giai phap co du co so khoa hoc ca vé 1y thuyét va thuc tién tao
dong luc cho nguoi lao dong tai TTKD VNPT Quang Tri. Cac muc ti€u cu thé
bao gom:

- Téng hop, 1am 15 co s& 1y thuyét vé tao dong luc cho ngudi lao dong
trong Doanh nghiép

- Phan tich, danh gia thuc trang tao dong luc cho nguodi lao dong tai
Trung tdm kinh doanh VNPT Quang Tri trong thoi gian vira qua, rut ra nhiing
két qua, nhitng ton tai va nguyén nhan.

- P& xuat giai phap phap tao dong luc cho nguoi lao dong tai TTKD
VNPT Quang Tri trong thoi gian toi.



4. P6i twong va pham vi nghién ciru

a. Di tugng nghién ctu: Pong luc lam viée va tao dong luc lam viéc
cho nguoi lao dong trong doanh nghiép

b. Pham vi nghién ctu:

- Pham vi khong gian: D¢ tai duoc nghién ciru tai TTKD VNPT Quang
Tri.

- Pham vi thoi gian: Nghién ctru trén co so cac dir liéu trong khoang
thoi gian 2017-2020 va dé xuat cac giai phap dén nam 2025.

5. Phwong phap nghién ciru

5.1 Phwong phap thu thap dir liéu: Luan van ap dung két hop ca hai
phuong phap dinh luong va dinh tinh dé thu thap dit liéu tha cp va so cap,
chi tiét nhu sau:

- Dit liéu thir cip: tinh hinh hoat dong va thuc trang tao dong luc cho
nguoi lao dong cia TTKD VNPT Quang Tri dugc thu thap thong qua nghién
Clru tai ban, tong hop tir tap chi chuyén nganh, cic bao céo tong két dinh ky
cua TTKD, tai li€u luu trir tai TTKD; céc gido trinh, tai liéu, dé tai nghién cuu
khoa hoc, sach bao, tap chi va trén internet...

- Dit liéu so cap: Phong van chuyén sau c4 nhan duoc thuc hién dbi voi
lanh dao, chuyén vién phu trach nhan sy cia TTKD VNPT Quang Tri (03
ngudi). Khao sat bang bang hoi duoc thuc hién ddi véi can bo, nhan vién cua
TTKD VNPT Quang Tri, s6 lugng bang hoi thu vé 1a 150 so véi tong s 165
nhan vién cua Trung tam.

5.2 Phwong phap phan tich, xir ly dir liéu

- Dit liéu thir cp duoc xtr Iy bang tong hop, phan tich, so d6 hoa.

- Dir liéu so cap 1a cac but ky phong van dugc xtr 1y mot trong hai
phuong phap. K¥ thuat ma hoéa dir liéu gdm ba budc (theo Nguyén Vin
Thang, 2014): (1) Tong hop dit liéu vao file word; (2) Xéac dinh danh muc céac
cha dé chinh can néi toi; (3) Rut ra két luan vé cac khai niém lién quan dén dé
tai. Dit liéu so cap tir cac phiéu khao st s& dugc xir Iy bang thong ké mo ta va
biéu dién dir liéu bang phan mém thong ké chuyén dung (SPSS) [20].

6. B6 cuc ludn vin: Ngoai phan muc luc, mo dau, két luan, danh muc
tai liéu tham khao, phu luc luan vin duoc ciu tric thanh 3 chuong nhu sau:

Chuwong 1. Co sé 1y thuyét vé tao dong luc lam viéc cho ngudoi lao
dong trong doanh nghiép.

Chwong 2. Thuc trang tao dong luc lam viéc cho nguoi lao dong tai
TTKD VNPT Quang Tri.

Chwong 3. Giai phap hoan thién cong tac tao dong luc lam viéc cho



nguoi lao dong tai TTKD VNPT Quang Tri.
CHUONG 1
CO SO LY LUAN VE TAO PONG LUC CHO NGUOI LAO PONG
TRONG DOANH NGHIEP

1.1. Mot s6 khai niém co ban

1.1.1. Nhu cau va théa mén nhu ciu

Nhu ciu 13 mét hién tuong tam 1y cia con nguoi; 1a doi héi, mong
mudn, nguyén vong cua con ngudi vé vat chat va tinh than dé ton tai va phat
trién. Tuy theo trinh d§ nhan thirc, moi trudong séng, nhirng dac diém tAm sinh
Iy, mdi nguoi co nhitng nhu cau khac nhau.

Thoa min nhu cau 13 viéc dép tmg nhu ciu cta ngudi lao dong, dap
g nhu cau ¢ day c6 thé duoc hiéu 1a viéc cung cap moi trudng lam viée, dap
tmg thu nhap mong mudn ctia nguoi lao dong dua trén kha ning, ning luc
lam vi¢c cua nguoi lao dong do.

1.1.2. Dong luc lam viéc

Dong luc 1am viéc 1a dong co manh, thic déy con nguo1 hanh ddng mot
cach tich cuc, co ning suét, chat luong, hiéu qua, c6 kha nang thich nghi cao
va tinh sang tao cao nht voi tiém ning cia ho.

1.1.3. Tao dong luc lam viéc

Tao dong luc lam viéc cho nguot lao dong dugc hiéu 12 tat ca cac bién
phap ctia nha quan tri ap dung vao ngudi lao dong nham tao ra dong co cho
nguoi lao dong, vi du nhu: thiét 1ap nén nhitng muc tiéu thiét thuc vira phu
hop v61 muyc tiéu cua nguoi lao dong vira thod man dugc muyc dich ctia doanh
nghiép, st dung cac bién phap kich thich vé vat chét 14n tinh than.
1.2. Mt s6 hoc thuyét lién quan dén dong lwe 1am viée

1.2.1. Hoc thuyét cdp bic nhu cdu ciia Abraham Maslow

Ong cho rang nhu ciu cia loai ngudi ¢6 thé chia thanh 5 loai: nhu cau
sinh 1y, nhu cau an toan, nhu cau giao tiép x4 hoi, nhu cau tén trong, nhu cau
thé hién ban than. Nhu ciu cta con ngudi phit hop véi su phan cap tir nhu cu
thép nhét dén cao nhat. Khi mot nhom cac nhu cau duge thoa mén thi loai nhu
cau nay khong con la dong luc thic day nira.

1.2.2. Hoc thuyét cong bang ciia J.Staccy Adam

T6 chirc mudn tao duoc dong luc cho nguoi lao dong cia minh thi phai
d6i xtr cong bang voi ho, khong co sy phan biét ddi xir giira nhiing ngudi lao
dong nhu: tién lwong tra cho ho phai dya trén su ddng gdp cta ho cho t6
chue, tra lwvong ngang nhau cho nhitng ngudi lam viéc nhu nhau...

1.2.3. Hoc thuyét ky vong (Victor H. Vroom)



Pong luc ctia nguoi lao dong b1 anh hudng béi cadc nhan td nhu: sy nd
luc ctia ho, hanh dong dé thuc hién nd luc do, phﬁn thuéng ma ho nhan dugc
va muc tiéu. Khi nguoi lao dong tin rang nd luc cua ho s& cho ra két qua tét
hon, két qua d6 dan dén phan thuong xing dang va phan thuong do co ¥
nghia, phu hop véi muc ti€u ¢4 nhan cta ho thi ho ¢6 dong luc dé lao dong.

Mudn nguoi lao dong c6 dong luc hudng téi muc tiéu nao do (phu hop
v6i muc tiéu cua to chirc) thi t6 chire phai tao nhan thirc cho ngudi lao dong
rang nd lyc cua ho s& mang lai nhitng phan thudng tuong xtng véi mong
mudn cua ho. Mubn vay, trudc hét phai tao dugc su théa man cua nguoi lao
dong voi diéu kién méi truong lam viéc hién tai, vo1 su hd trg cua cép trén,
ctia dong nghiép, tir d6 khién ho tin twdng hon vao nd luc cia minh s& dan
dén két qua va phan thudng nhu ky vong.

1.2.4. Vin dung cdc thuyét tao dpng lwc lam viéc

- Hoc thuyét ky vong Victor H.Vroom,

- Hoc thuyét cong bang ciia Staycy Adam.

- Hoc thuyét ciia Maslow.

1.3. Noi dung tao dong lwec lam viéc cho nguwoi lao dong trong doanh
nghiép

1.3.1. Xdc dinh dong luc ciia ngwoi lao dong

Pong lyc 1a nhitg doi héi hodc nhu ciu, mong udc ciia con ngudi xuat
phat tir nhitng nguyén nhan khac nhau nhu: TAm sinh 1y, x4 hoi... N6 xuét
phat tir trang thai tam 1y khi con ngudi cam thay thiéu thén, khong théa man
vé cai gi do, tir d6, thiic day ho c6 nhimg hanh dong dé dat duoc nhimg doi
hoi, mong udc do.

1.3.1.1. Muc dich

1.3.1.2. N6i dung

1.3.2. Tao déng lwc bang cong cu tai chinh

1.3.2.1 Tao dong luc 1am viéc thong qua h¢ théng tién luong:

1.3.2.2. Tao dong luc cho ngudi lao dong qua tién thuong:

1.3.2.3. Tao dong luc cho ngudi lao dong qua chinh sach phuc lgi va
dich vu:

1.3.3 Tao dong lwc bang cong cu phi tai chinh

1.3.3.1 Tao dong luc lam viéc thong qua sir dung, bd tri nhan lyc

1.3.3.2 Tao dong luc lam viéc thong qua danh gia thuc hién cong vigc.

1.3.3.3. Tao dong luc lam viéc thong qua diéu kién, moi truong lam
viéc.

1.3.3.4. Tao dong lyc lam viéc thong qua dao tao, phat trién NLD.



1.4 Cac tiéu chi co ban danh gia dong luc lam viéc ctia ngwoi lao dong

1.4.1 Mirc dj hai long ciia nguwoi lao dong

Mitc d6 hai 10ng cuia NLD thuong dugc danh gia thong qua cac yéu to
sau: Su tu nguyén va sy nd luc

1.4.2 Niing sudt lao ddng, chit lwong va hi¢u qud céng viéc

Néu ning suét lao dong ctia NLD ting 1én trong khi cac diéu kién vé
may moc trang thiét bi phuc vu cho thuc hién cong viéc khong co su thay dbi
dang ké so voi trudce thi cd thé néi ring, NLD trong cong ty di c6 dong luc
lam viéc. Bén canh d6, NLD c6 dong luc lam viéc s€ tao ra moi truong lam
viéc thuan loi dé co thé trao doi cong viéc mot cach tot hon. Tir d6 dan dén
nang suat lao dong va hiéu qua lao dong ctia doanh nghiép sé tang 1én

1.4.3 Sw giin b6 ciia ngwoi lao dpng

Long trung thanh, mac d6 gan bé caa NLD voi doanh nghiép duge thé
hién qua sb lugng ngudi lam viéc 1au nim va mudn 1am viéc lau dai véi t6
chtrc. Piéu nay thé hién su cam két ctua ngudi sir dung lao dong voi NLD
thong qua mot loat cac chinh sach, dé ho c6 mong muén gang bo lau dai voéi
cong ty.

1.4.4. Tinh tich cuc chu dong sang tao cua nguwoi lao dong

Trong cong viéc, khi dugc giao NLD di theo 16i mon duoc rap khuén,
dinh hudng cach thire giai quyét sin s& chi 1am cho ning suit lao dong cia t6
chtrc dimg yén va tham chi thut Iui, vi thé trong cong viéc khi dugc giao
nguoi lao dong sang tao trong cong viéc, yéu thich cong viéc hon tir d6 lam
tang tham su thoa man ciia ho trong cong viéc, ting ning suat lao dong va
nguoc lai n6 gitp cai thién chinh sach tién luong, ché do phuc loi va thang
tién ctia NLD.

1.5. Cac nhén t6 anh hwéng dén dong luc lam viée ciia NLD

1.5.1. Cic nhan t6 bén ngoai doanh nghiép

1.5.1.1. Phép luat cia Nha nudc, chinh sach ctia Chinh Phu:

1.5.1.2. Piéu kién kinh té-chinh tri - x3 hoi ctia ca nude va dia phuong:

1.5.1.3. Bic diém, co cau thi trudong lao dong

1.5.2. Cdc nhén t6 bén trong doanh nghigp

1.5.2.1. Muc tiéu va chién luoc phat trién cua to chirc:

1.5.2.2. Vin hoa t6 chirc:

1.5.2.3. Kinh nghi¢m va phong cach lanh dao:

1.5.2.4. Vi thé, tiém nang phat trién cta to chirc:

1.5.2.5. H¢ théng thong tin ndi1 bo:

1.5.2.6. Co ciu lao dong cua t6 chuc:



1.5.2.7. Vi tri va kha ning phat trién nghé nghiép:

1.6. Kinh nghiém va bai hoc kinh nghiém vé tao dong lwc lam viéc cho
ngudi lao dong ddi véi cho Trung tim kinh doanh VNPT Quang Tri

1.6.1. Tong hop mét so kinh nghiém tao dong lie lam viéc cho ngwoi
lao dong trong doanh nghiép

1.6.1.1. Kinh nghiém cta Tong Cong ty Dich vu Vién thong:

1.6.1.2. Kinh nghiém ctia Tap doan Hewlett-Packark:

1.6.2 Bai hoc kinh nghiém cho TTKD VNPT Qudng Tri

- Ban ldnh dao TTKD dua ra cc chi trwong, duong 16i dang dén, c6 co
ché khen thuong rd rang.

- Trung tAm can quan tAm t&i nhan vién cua minh, cac ché do chinh
sach, cham lo doi song tinh than cia NLD

- Chinh sach d¢é bat, thing tién 16 rang. dap xtmg dang.

Thr tu, Nha quan 1y luén ludn ling nghe, xem xét nhiing thong tin
phan hoi ctia NLD tir d6 dua ra nhiing cach giai quyét hop 1y, hiéu qua, thuyét
phuc.

CHUONG 2
THUC TRANG TAO PONG LUC LAM VIEC CHO NGUOI LAO
PONG TAI TRUNG TAM KINH DOANH VNPT QUANG TRI

2.1. Tong quan vé Trung tim kinh doanh VNPT Quaéng Tri

2.1.1. Thong tin doanh nghiép

Tén giao dich: Trung tdm kinh doanh VNPT Quang Tri - Chi nhanh
Tong Cong ty Dich vu Vién thong.

Nganh nghé kinh doanh chinh: kinh doanh céc san pham vién thong —
cong nghé thong tin, hang hoa va dich vu trén dia ban thanh phd Pong Ha,
tinh Quang Tri.

Mi sb6 DTNT/Ngiy cap/Noi ding ky: 0106869738-032/07-10-
2015/Cyc Thué Tinh Quang Tri.

Dia chi try s6: S6 20 Tran Hung Pao - Phuong 1 - Thanh phd Pong Ha
- Quang Tr1.

MST/Ngay cap/Co quan cip: 0106869738-032/07-10-2015/Tinh
Quang Tri.

Nam tai chinh: 01/01/2015.

2.1.2 Mé hinh té chirc ciia Trung tam kinh doanh VNPT Qudng Tri
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Hinh 2.1 M6 hinh t6 chitc Trung tAm kinh doanh VNPT Quing Tri
(Nguon: Téng hop — Nhdn sy cung cdp)

2.1.3 Cdc nguon lyc co bin

Trung tdm kinh doanh VNPT Quang Tri dugc thanh 14p tir tién than 1a
Vién thong Quang Tri vao thang 4/2014, tryc thuoc VNPT Quang Tri. Tur
1/7/2015 truc thudc Tong Cong ty dich vu Vién thong theo dé an tai co cau
ctia Tap doan Buu chinh vién thong Viét Nam.

a. Nguén nhan luc: thé hién tai bang 2.1.

Bang 2.1. S6 lwong nhéan sw ciia TTKD VNPT Quéng Tri qua cic nim

Nam | Nam Nam Nam Nam

T Chi ti¢u 2015 | 2016 | 2017 | 2018 | 2019




1 | Tong s6 lao dong (ngudi) 168 | 173 172 165 159
5 Luqr{g tang/giam tuyét doi 5 1 7 6
(nguoi)
3 | Toc do tang/giam (%) 2,89% | -0,58 % | -4,07% | -3,64%
(Nguon: Tong hop sé liéu tir phong Tong hop — Nhdn su)
b. Ngué)n luc co s& vat chét
c. Ngudn lyc thong tin
d. Ngudn luc tai chinh
e. Thiét bi may moc
2.1.4. Tinh hinh kinh doanh ciua TTKD VNPT Qudng Tri thoi gian
qua
Bing 2.2. So liéu kinh Doanh nam 2015, 2016, 2017, 2018, 2019
Don vi tinh: triéu déng
Nam 2015 Nam 2016 Nam 2017 Nam 2018 Nam 2019
Doanh |So véi| Doanh \i;)i Doanh \i; Doanh \?é'oi Doanh \?é'oi
thu nam thu 3 thu 5 thu S thu S
n , n nam n nam n nam n nam
(trigu | trudc | (triéu ruse (triu s (triéu . (triéu .
A (y A A A A
dong) | (%) | dong) (%) dong) (%) dong) (%) dong) %)
240.502| 111,5| 266.351| 110,4| 294.501| 110,5| 310.785| 105,5| 320.500| 103,1

(Nguon: Tong hop s6 liéu tir phong Ké hoach — Ké toan cung cap)
Tir cac s liéu ty 16 phan tram (%) trong thoi gian 5 ndm c6 thé thay
mtc tang truong dat 8.3%.

Bang 2.3. S6 li¢u timg dich vu nim 2015, 2016, 2017, 2018, 2019

Don vi tinh: triéu a"&ng

Thuc | Thuec Ké Thuc | Thue
TT Tén chi tiéu hign | hién | hoach | hi¢n | hién
nam nam nam nam nam
2015 | 2016 | 2017 | 2018 | 2019
Doanh thu VT-CNTT | 240.502 | 266.351 | 294.501 | 310.785 | 320.500
1 | Doanh thu di dong 155.473 | 172.529 | 195.666 | 201.474 | 202.538
11 | Db dong VNP trd saul oo 26, 29 460 | 84.020| 93243 97.243
(khong bao gom Ezpay)
1.2 | D1 dong VNP Ezpay 22.533
1.3 | Doanh thu nap tién TKC | 76.300 | 89.813|103.568 | 99.568 | 96.568
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Doanh thu hoa mang di

14 |70 0 2.530| 2.003| 3.627| 4.538| 4.338
dong tra trudc
15 |Doanh thuhoa mang di o500 5001|4451 4125| 4.389
dong tra sau
2 | Dich vu biing rong 47.229| 51.792 | 58.998 | 63.671| 75.199
2.1 | MegaVNN 15.412 | 18.032| 16.396 | 21.050| 24.050
2.2 | Fiber VNN 11.477 | 12.320| 23.298 | 19.211| 21.211
2.3 | Dich vu Internet truc tiép | 20.340 | 21.440 | 19.304 | 23.410| 29.938
3 | Dich vu ¢6 dinh 20.018 | 22.448| 19.981| 24.501| 20.544
3.1 | C6 dinh hitu tuyén 12.218 | 14.218| 13.389| 14.881| 11.218
3.2 | Gphone 1.586| 2.186| 1.386| 1.521| 1.412
3.3 | Cudc két noi
3.4 | Noi dung, GTGT 84 23 74 68 65
35 Djén thoai qubc té chiéu 5 5 4 3 12
Ve
bién thoai di ding
36 MobiFone di quic té 4 2 3 4 1
37 Rf)amin% cﬁ? thué bao di 14 10 18 12 19
dong qudc te
3.8 | Truyén s6 lidu 6.107 | 6.007| 5.107| 8.007| 7.807
4 | Dich vu CNTT 826| 1.184| 1.385| 2.112| 5.529
4.1 | Hatang CNTT 60 62 22 33 68
4.2 | Phan mém CNTT 229 563 982 | 1.827| 4.918
4.2.1 | VNPT-HIS 40 75 230 380 530
4.2.2 | VNPT-Edu 189 398 415 789 1.389
4.2.3 | VNPT-iOffice 38 118 186 812
4.2.4 | VNPT-Portal 40 120 210 1.008
4.2.5| VNPT-One Gate 12 89 182 889
4.2.6 | Phan mém khac 10 80 290
4.3 | Dao tao CNTT
4.4 ?.: toam, bao matthong | 500|303 979 150|390
4.4.1 | Dich vu VNPT-CA 327 183 229 120 310
4.4.2 | Dich vu SSL 30 120 50 30 80
4.4.3 Khac: Dich vu bao mat

CNTT
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g5 |CONE mgh¢ thong tin| 001 ong ) g0 02| 153
khac

45.1 | VNPT I-VAN 160 189 60 60 120
45.2 | VNPT-TVAN 12
4.5.3 | Khac 20 67 42 42 21
5 | Dich vu MyTV 16.041 | 17583 | 17.696 | 18.250| 16.041

6 | Vinasat 8 10 10

7 | Cac dich vu con lai 915 815 767 767 639

(Nguon: Tong hop s6 liéu tir phong Ké hoach — K¢ toan cung cip)
2.2 Thue trang tao dong luc lam viéc cho nguwoi lao dong tai TTKD
VNPT Quing Tri
2.2.1 Xdc dinh nhu cdu ciia nguoi lao dong tai TTKD VNPT Quding
Tri
TTKD VNPT Quang Tri chua tién hanh thuong xuyén hoat dong nao
nham xac dinh nhu cau ctia NLD 1am cin ctr dé xay dung cac bién phép tao
dong luc. Do chua xac dinh dugc nhu cau nao la cép bach nhat dbi véi NLD
nén cac bién phap tao dong cua TTKD VNPT Quang Tri dang dugc ap dung
mot cach dan trai, chua cé su sép xép uu tién vao bi€n phap nao trudc, bién
phap nao sau. Piéu nay sé& khién nd lyc tao dong cho NLD cua linh dao don
vi khong dat duoc nhu muyc tiéu va ¢ thé con gy lang phi ngudn luc.
2.2.2 Cdc hoat déng tao dong lywc bang céng cu tai chinh
Hoat dong thu lao, phuc lgi lao dong dugc TTKD VNPT Quang Tri rat
quan tam, cu thé duoc thue hién nhu sau:
2.2.2.1 Quy ché tién luong
2.2.2.2 Nguyén tic xay dyng va phan phdi tién luong
2.2.2.3 Vé phan bd quy tién luong:
2.2.2.4 Xac dinh Quy tién lwong khoan ké hoach cua tap thé va Tra
luong cé nhan hang thang
2.2.2.5 Thuc trang diéu chinh tién lwong qua cac nam tir nam 2016 dén
2019
2.2.2.6 Co cau tién luong theo chirc danh: duoc thé hién tai hinh 2.4.
Bang 2.4. Co céu tién lwong ciia NLD theo cic chirc danh dwoc quy dinh
Co cau tién lwong
Lwong
P1P3

Khoi Chirc danh Luong

Don gia
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Co cau tién lrong

Khoi Chirc danh Lwong Lwong
P1P3 Don gia
Quan |Ban Lanh dao (Giam dbc, Pho Giam
Iy doc, Ké toan trudn
k};nh Giam déc, Pho Gi%)m dbc PBH, Phong S0% S0%
doanh | KHTCDN
Vé‘n Tflt ca chuic danh thuoc cac Phong chuc 100%
phong | nang
NVKD/BHTT
Kinh ,(AQ\I|\J/|BB 40% 60%
doanh | T6 truong To6 ban hang/ T6 AM
truc | Quan ly kénh diém ban 40% 60%
tiép | Quan Iy kénh BHTT 40% 60%
Telesale 40% 60%
Thu cudc 40% 60%
GDV 80% 20%
Kinh | Cua hang truéng 90% 10%
doanh | QL thu cudc 100%
gian | Ké toan PBH 100%
tép  presale 100%
Aftersale/Ho6 tro kinh doanh 100%
Truéng Dai HTKH 100%
H3 tro CSWKH qua BT 100%
" | Kiém soat vién 100%
BVMT 100%

- Tat ca chuc danh gian tiép ma trong co ciu tién lwong khong cé luong
don gia van duoc ap dung don gia tién luong d6i v6i san luong/doanh thu
phat trién moi do ca nhan truc tiép phat trién duoc. Tién luong chi tra cho
cac dbi tuong nay trich tir quy tién luong tap trung cua Trung tdm (theo thi
tu chi tr ngudn quy tién lwong khuyén khich, tién lwong du phong, tién
lwong don gia ctia khdi kinh doanh tryc tiép khong chi hét).
- Giao chi tiéu phat trién thué bao t6i thiéu/thang (KPI) cho cac chirc danh
khéng c6 luong don gia, phan san luong vuot chi tiéu tdi thiéu s& duoc tinh
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Khéi

Chirc danh

Co cau tién lrong

Lwong Lwong
P1P3 Don gia

theo don gia tryc tiép.

(Nguon: Tong hop sé liéu tir phong Ké hoach — Ké todn cung cdp)
2.2.2.7 Phu cép, tro cép cho nguoi lao dong
2.2.2.8 Tién thudng cho nguoi lao dong

Bang 2.5. Quy tién thwéng nim 2015-2019

TT Nim Qily thuéng (nghin dong) | Toc dd ting (%)
1 2015 10.103.250
2 2016 10.106.750 0,03%
3 2017 10.207.725 0,99%
4 2018 10.343.883 1,32%

5 2019 10.421.205 0,74%
(Nguon: Tong hop sé liéu tir phong Ké hoach — Ké todn cung cdp)
Bang 2.6 Murc thwéng hang Thang

) i A Khoang cach
TT Hang Mirc thuwéng (dong) thudng
1 A 2.000.000
2 B 1.500.000 500.000
3 C 1.000.000 500.000
(Nguon: Tong hop sé liéu tir phong Tong hop — Nhdn sy cung cdp)
Bang 2.7 Tién thuwong Tét dwong, Am
. Thuéng Té Thuéng Tét
Thei gian woéng ! _et _du’O’ng’ u’0’ng‘ _ e_t am ,
TT . i .z Thai gian mic . « | Thoi gian mikc
cong tac | Hé so . Hé so .
lwong trung binh lwong trung binh
g | Onamue |y 6 thang 1.2 12 thang
xuong
T
g | dmamuo |, 6 thang 1.3 12 thang
1én
g | Trenl0 g 6 thang 1.4 12 théng
nam

(Nguon: Téng hop sé liéu tir phong Tong hop — Nhdn sw cung cdp)
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2.2.2.9 Tao dong luc cho nguoi lao dong qua chinh sach phuc loi va
dich vu

2.2.3. Cdc hoat dpng tao dong lwc bang cong cu phi tai chinh

2.2.3.1 Tao dong luc 1am viéc thong qua st dung, bd tri nhan luc

2.2.3.2 Tao dong luc lam vi¢c thong qua danh gia thuc hién cong viéc

2.2.3.3. Tao dong lyc lam viéc thong qua diéu kién, méi truong lam viéc

2.2.3.4. Tao dong luc lam viéc thong qua dao tao, phat trién NNL

2.2.3.5. Hoat dong phong trao tai TTKD VNPT Quang Tri

2.2.3.6. Xay dung va tién hanh cac hoat dong trong ndi bo don vi cho
NLD.

2.3. Céc nhén to6 anh huéng dén tao dong lwc 1am viéc cho ngwoi lao dong
tai TTKD VNPT Quang Tri

2.3.1. Cdc nhdn t6 bén ngoai doanh nghiép

2.3.1.1. Vé chinh sach phap luat cia Nha nudc

Hién nay Phép ludt cua Nha nudce, chinh sadch cua Chinh phu trong linh
vuc Cong nghé Pién tir rat duoc chu trong. Piéu nay thé hién qua cac chi dao
chung ctia Chinh phu trong cac chuong trinh trong diém quéc gia vé cong
ngh¢ thong tin (Thoi dai cong nghé thong tin 4.0).

2.3.1.2. Thi truong lao dong trong linh vuc Cong nghé Dién tur

Hién nay, nganh dién tir vién thong cong nghé thong tin tai Viét Nam
dang thu hat gan rat nhiéu lao dong co6 do tudi dudi 35. Sy phat trién cua
nganh dién tir vién thong cong nghé thong tin Viét Nam Nam chi yéu do thu
hat duoc sy dau tu 16n tir cac tap doan da quéc gia, dac biét 1a cac tap doan tur
Han Qudc, Nhat Ban & linh vuc san xuét linh kién dién tir vién thong va My &
linh vyc cong nghé thong tin.

2.3.2. Cdc nhdn t6 bén trong doanh nghiép

Nhu cau cta ca nhin nguoi lao dong:

Vin hoéa to chirc:

TTKD VNPT Quang Tri da c6 su dau tu rat 16n cho cac hoat dong phuc
loi nay, xay dung dugc moi truong 1am viéc ning dong, than thién, mbi quan
hé gitra cép trén voi cép dudi kha tbt, moi nguoi ludn giap 4o 1an nhau, thai
d6 lam viéc nghiém tac, co tinh than k¥ luat. Nhung trong TTKD VNPT
Quang Tri con kha nhiéu cac quy dinh nghiém ngit dic biét 1a quy trinh phdi
hop gitra cac by phan, gio ra va vao ca, doi khi ngudi lao dong con bi cang
théng hoac go boé trong cong vi¢c nén dong luc lam viéc cua ho chua cao.

Thoi gian cong tac tai TTKD VNPT Quang Tri cua nha Ianh dao: mot
lanh dao c6 kinh nghiém sé& biét cach 1am viéc hiéu qua véi cac nhém nhan
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vién khac nhau, véi tam 1y va khat vong khac nhau. Theo thong ké cta Phong
Téng hop — nhan su ta ¢6 tham nién lam vi¢c cta cac can b lanh dao tinh dén
hét ndm 2019 nhu sau:

Bang 2.8 Kinh nghiém cia nha lanh dao

STT Chwc danh Tham nién

Giam doc Trung tdm kinh Doanh VNPT Quang Tri 5

1 o Y SR 7 ) > 10 nim
(kiém Pho tong giam doc Vién thong Quang Tri)
Ph6 Giam dbc Trung tdm kinh Doanh VNPT

2 | Quang Tri (phu trach doan thé va nghiép vy, chic | > 10 nim
nang)
Ph6 Giam doc Trung tdm kinh Doanh VNPT 5

3 , , , . NP > 10 nam
Quang Tri (phu trach kinh doanh va k¥ thuat)

4 Ké toan truong > 10 nam

5 | Gidm doc don vi truc thudc > 10 nam

6 Trudéng phong Nhan sy > 10 nam

(Nguon: Phong Tong hop - Nhan sw)

2.4. Danh gia thuc trang tao dong luc lam viéc cho nguoi lao dong tai
TTKD VNPT Quéng Tri
2.4.1. Nhitng két qud dat dwoc

2.4.1.1. Két qua vé dong luc 1am viéc ctia ngudi lao dong
e Ning suit lao dong, chét lwong va hiéu qua cong viée

Ning suat lao dong ctia TTKD VNPT Quang Tri trong cac nam 2015 -
2019 déu duoc tang I1én 10 rét. Nang suit lao dong thé hién sb san phém/mét
can bo cong nhan vién hodc lgi nhuén thu dugc, doanh thu thu duoc trén mdi

canb

0 cong nhan vién.

Bang 2.9 Ning suit lao dong trong niim 2014 -2019
Pon vi tinh: triéu dong

TT Chi tie Nam | Nam | Nam | Nam | Nam | Nam
" 2014 | 2015 | 2016 | 2017 | 2018 | 2019
1 | Lao dong 170 168 173 172 | 165| 159
2 | Nang suat lao dong 1.232 | 1.390| 1.558 | 1.796 | 1.895| 2.016
g | 19 16 ndng suat lao dong 12,8% | 12,1% | 15.3% | 5,5% | 6,4%
SO V&1 ndm trude do
4 TyA 1¢ tang tnfo*ng binh 10.4%
quan trong 5 nam

(Nguon: Phong Tong hop — nhdn sw)
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e Tinh tich cuc chu dong sang tao cua ngudi lao dong

Phong trao sang tao, sang kién giai doan 2015-2019: Hang nim 100%
cac cong doan truc thude déu b cac giai phap, sang kién dugce cong nhan cap
TTKD; Téng s6 c6 274 sang kién trong d6, 20 sang kién dugc cong nhan cap
Tong cong ty, 03 sang kién cap Tap doan. Hang nam c6 trén 53% doan vién
cong doan c6 sang kién/hién ké/giai phap cép co sd, dat trén 105% chi tiéu dé
ra. Lily ké giai doan c6 139/168 doan vién (~ 83%) cé sang kién/giai
phap/hién ké cong nhan cip co s tro 1én

Bang 2.10 So6 lwong sang kién 2015 — 2019

Nam Nam Nam Nam Nam
STT Muyc 2015 2016 2017 2018 2019
p |30 luong sang 26 57 77 45 69
kiéen

(Nguén: Phong Téng hop — nhan su)

Trong d6: Néu tinh binh quan tir nam 2016 - 2018 thi s6 luong sang kién
dén tir cac bo phan 1a 54,8 sang kién.

2.4.1.2. Nhimg két qua ctia cong tac tao dong luc cho ngudi lao dong

Nhin chung, cong tac tao dong luc cho nguoi lao dong tai TTKD VNPT
Quang Tri di twong ddi tot va mang lai hiéu qua tich cuc, mot s6 két qua
thanh tuu da dat duoc

TTKD VNPT Quang Tri di c6 su dau tu dé cai thién cac diéu kién lam
viéc cho nguoi lao dong, trang bi dﬁy du cac trang thiét bi bao hd ca nhan, td
chtirc kham suc khée dinh ky cho ho, xay dung duoc ché d6 lam viéc nghi
ngoi hop 1y cho nguoi lao dong. Tao duge khong gian lam vi¢c thong thoang,
mat mé va ¢ cdy xanh trong bd tri noi lam viéc gitip giam tai cac vi khi hau
xau anh huong khong tot toi sttc khoe ciia nguoi lao dong da giup cho ngudi
lao dong cam thiy an tam lam viéc va dam bao sirc khoe cho ho.

2.4.2. Nhitng ton tai va nguyén nhin

2.4.2.1 Nhimg ton tai

Chua chu trong dén hoat dong tiép nhén, bd tri nhan lyc. Chua giao viéc
c6 tinh thach thirc cho nhitng nguodi lao dong c6 kha nang, cung véi do cling
chua trao quyén, ty quyén cho ho dé ho c6 thé sang tao, chu dong hon trong
cong vi¢c cua minh.

TTKD VNPT Quang Tri thudng can nhac, dé bat nhitng nguoi lao dong
da c6 tham nién lau nam.
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Nguoi lao dong tai TTKD VNPT Quang Tri thuong xuyén phai thuc
hién cac bdo cdo cong viéc, bdo cdo $6 liéu,....Do6i véi mot don vi kinh doanh
thi viéc thuc hién bao cdo hang ngdy s& mat nhiéu thoi gian va nhu thé khong
hi€u qua trong cong viéc. Céc ti€u chi danh gia thuc hién cong viéc tai TTKD
VNPT Quang Tri chua cy thé, phan ra nhiéu loai bio cdo va nhu thé khé dé
danh gia chinh xac vi mot sb tiéu chi chua mang tinh dinh luong. Mac du, da
6 sy dau tu nhung diéu kién lam viéc cua ngudi lao dong van chua duoc cai
thién nhiéu. Tién luong dugc diéu chinh ting, twong d6i cong bang song van
chua theo kip lam phat. Cac kénh giao tiép trong TTKD VNPT Quang Tri
chua phong phtt méi chi c6 qua trang web cia TTKD VNPT Quéang Tri va
qua hom thu gop y.

2.4.2.2 Nguyén nhan

a. Nguyén nhan chu quan:

- Nhén thtic cia Ban 1anh dao TTKD VNPT Quéng Tri chua dong déu,
chua c6 sy thdng nhat cao trong cach danh gia nhu cau ctia ngudi lao dong.

- Hién tai, Trung tdm chua dua ra dugc cac ti€u chi cu thé dé danh gia
viéc thuc hién cong viéc cua nguoi lao dong. Kho khan ma cong ty vudng
phai chinh 1& ngudn kinh phi chi riéng cho céc hoat dong nay con eo hep va
do cac diéu phdi ngudn von ctia ban lanh dao trung tdm chua siap xép dugc hai
hoa hop 1y cac ngudn quy phic loi.

- Viéc xay dung céac chinh sach, ché do lién quan dén quyén loi vat chat
va tinh than cta nguoi lao dong con mang tinh thu dong;

- V& phia nguoi lao dong, do nhan thirc, quan diém cua chinh nguoi lao
dong trong trung tdm con chua thong nhat. Tai TTKD VNPT Quang Tri,
nguoi lao dong chua ddm manh dan dé dat yéu cau vé cong viéc, quyén loi va
trach nhiém cta ban than; khién ban ldnh dao trung tdm kho tiép can véi nhu
cau ciia ngudi lao dong va s& kho dua ra duoc cac bién phéap xir Iy kip thoi.

b. Nguyén nhan khach quan: TTKD VNPT Quang Tri vé quy ché chinh
sach van chiu sy anh huéng tir phia Tong Cong ty Dich vu Vién thong.

- Vé cong tac nang cao ngudn nhan lyc, phong trio thi dua va cong tac
khoa hoc sang tao cua TTKD VNPT Quang Tri dang bi anh huong do TCT
dang trong qua trinh tai co cau t6 chuc.

- Cong tac quan tri nhan lyc hién dang st dung tai TCT ap dung dén cac
Trung tam can co sy d6i mai hién dai va hiéu qua hon nham khic phuc cac
han ché van ton dong.

- Quang Tri 1a tinh nam gan ria bién gidi Lao va hang nam tinh phai
htng chiu nhiéu con bdo, 1i lut. TTKD VNPT Quang Tri 1a don vi luon di
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dau vé chinh sach xa hoi an ninh quéc phong. TCT can tich cuc dong hanh
cung TTKD VNPT Quang Tri nham xay dung thé trin qudc phong an ninh
vitng chic va c6 chinh sach khen thuong dbi véi cac can bo da hoan thanh
Xuét sic nhiém vu nay.

CHUONG 3
GIAI PHAP HOAN THIEN CONG TAC TAO PONG LUC CHO
NGUOI LAO PQONG TAI TRUNG TAM KINH DOANH
VNPT QUANG TRI

3.1. Pinh huéng va muc tiéu phat trién

3.1.1. Pinh huong phit trién ciia TTKD VNPT Quding Tri

- Nang cao chuyén mon nghi€p vu ctia nhan vién va nang luc quan 1y ctuia
can bo quan Iy nham dap ung yéu cau phat trién mé rong thi phan cta Trung
tam.

- Tap trung dua ra giai phap va thuc hién cac giai phap thuc day dong luc
lao dong.

- Doanh thu tir khach hang trén dia ban: Tang truéng hang nam tur 7-
10%.

- Chénh léch thu chi chua c6 luong hang nam tang tir 10-15%, thi phan
di dong hang nam tang trén 1.5%, thu nhap binh quan CBCNV hang nam tang
trén 5%.

- Hoan thanh ndp ngan sach Nha nuéc hang nam.

- M&i linh vuc c6 it nhat 1 chuyén gia; c6 trén 10 giang vién noi bo dat
chuan; 100% nguoi lao dong dat chuan nang luc.

3.1.2. Muc tiéu doi véi hoat dong qudn tri nhin sw cia Trung Tam
kinh doanh VNPT Qudng Tri

% Phat trién ngudn nhan lyc tré thanh nhan td quyét dinh sy phat trién
ctia TTKD VNPT Quang Tri. Xy dung co cau nhan luc hop 1y gém cac cong
nhan lanh nghé, cac chuyén gia c6 trinh d6 cao, cic nha quan 1y, cac nha kinh
doanh giéi. Sir dung hiéu qua lao dong va trong dung nhan tai nham van
dung, phat huy hét moi tiém ning cua tap thé, ca nhan cia TTKD VNPT
Quéng Tri.

% Chu trong cong tac tao dong luc cho nguoi lao dong, tao moi truong
lam viéc thuan loi va chu trong phat trién ca nhan cho ngudi lao dong.

% Xay dung ché do phuc loi hop 1y, phu hop véi cac quy dinh chung cua
TTKD VNPT Quang Tri.
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% Chu trong xdy dyng moi trudng vin hoa giao tiép cong sd, cha trong
phat trién céac hoat dong van hoa, tinh than, giao luu hoc héi gitra cac don vi,
c4 nhan, danh gia dung ning luc, sy dong goép cia mdi ca nhan ngudi lao
dong cho TTKD VNPT Quang Tri.

3.2. Mt s6 giai phap hoan thién cong tic tao dong luc lam viéc cho nguoi
lao dong tai TTKD VNPT Quéng Tri

3.2.1. Gidi phdp tao dong luc bang cong cu tai chinh

3.2.1.1. Hoan thién cong tac tién luong gin v6i két qua thuc hién cong viée

- Céc hinh thuc tra luong va viée tra lwong can phai duogc tién hanh mot
cach chi tiét, cu thé, cong br?lng, chinh xac:

- Xay dung van ban quy dinh rd rang vé tiéu chuan, diéu kién ting
lvong, dam bao cong khai, minh bach:

- Xay dung nhiing tiéu chi cu thé dénh gia cho timg nhéan vién dé tra
lvong cho ding ngudi dung viée:

- Xay dyng ban mo6 ta cong viéc mot cach chinh xac vai ting chirc danh
cong viéc:

- Tang cudng bdi dudng va nang cao trinh do chuyén mén cua cac can
b0 phu trach hoat dong tién luong:

3.2.1.2. Xay dung ché d6 khen thudng va phuc loi pht hop

- Thyc hién ché d6 khen thuong lao dong biét tiét kiém tai nguyén,
nguyén vat liéu

- Xac dinh r0 tiéu chi khen thuong:

- Quyét dinh khen thudng can duoc dua ra mot cach kip thoi, ding luc:

- Quyét dinh khen thudng phai duoc tién hanh cong khai:

- Thyc hién ché do thuong tham nién:

- Khong nén chi dimg lai & viéc khen thuong khuyén khich ddi véi ca
nhan

2. Phuc loi: Pa dang hoa cac loai hinh phuc lgi:

+ Trung tam can thuc hién thém cac chinh sach phtc loi khac nhu to
chie kham stc khoe dinh ky cho ngudi lao dong, hd tro vay vén ngan hang
cho ngudi lao dong 6n dinh cudc sdng...

+ Tao ra cac dich vu co ban cho ngudi lao dong nhu mé cang tin.

+ Pua ra nhiing chinh sach dong vién gitip d& nguoi lao dong khi cé cac
van dé kho khan phat sinh xay ra gitp nguoi lao dong nhanh chong khic phuc
nhirng kho khan do6 va tré lai cong viéc.

+ Thuc hién ché d6 khen thuong cho con em can bd cong nhan vién dat
thanh tich gidi trong qua trinh hoc tap.
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+ Noi dung cua cac chuong trinh phuc loi dich vu can duoc nguoi lao
dong tham gia dong gop ¥ kién nham tao sy hing khdi cho cac chuong trinh.
Vi phiic 1oi cho ngudi lao dong nén can tham do y kién ciia nguoi lao dong.

3.2.2. Gidi phdp tao déng luc bang cong cu phi tai chinh

3.2.2.1. Xay dung méi truong lam viéc thuén loi

- Pau tu trang thiét bi, cong cuy, dung cu lam vi¢c phu hop:

- Thuong xuyén v¢ sinh, kiém tra stra chita cai thién co s& vat chit

- Ap dung tng dung cong nghé thong tin vao cong viéc dé tiét kiém thoi
gian va cong strc cho nguoi lao dong tai cong ty:

- Drfly manh van dé vé sinh, an toan thuc phﬁm:

3.2.2.2. Tang cudng cac bién phap kich thich tinh than cho nguoi lao
dong.

- Tao moi truong lam viéce than thi¢n, doan két va chuyén nghiép.

- Tao diéu kién hd trg cho nhan vién dua gia dinh minh cing tham gia
cac hoat dong cua trung tam:

- Xay dung gi tri vin hoa va tuyén truyén vin hoa riéng

- Thé hién muc tiéu, quan diém, chién lugc,

3.2.2.3. Pao tao nang cao chuyén mon nghiép vu cho nguoi lao dong.

- P6i v6i can bo quan 1y

- P6i v6i cong nhan ky thuat:

- Bdi véi viéc thuyén chuyén cong tac:

- B6i voi d6i ngii chuyén gia lam cong tac ddo tao ciia trung tam:

3.2.3. Gidi phap khac

3.2.3.1. Hoan thién cong tac phan tich cong viéc

- Viéc phan tich cong viéc ¢ thé tién hanh theo cic budc co ban sau
gdm 4 budc.

3.2.3.2. Pbi méi cong tac danh gia thuc hién cong viéc.

- Pau tu xay dung va trién khai phan mém danh gia thyc hién cong viéc
thong qua lugng hoa cac chi tiéu danh gia cing voi phan mém phan tich két
qua dé phan hdi lai cho timg CBCNV.

- T6i uu minh bach trong viéc sir dung phan mém danh gia
3.3. Kién nghij d6i véi Tong cong ty Dich vu Vién thong VNPT VinaPhone

Pung trude dic diém tinh hinh nhu trén, BCH Pang b Vién thong
Quang Tri can dwa ra mot s6 kién nghi dén Tong Cong ty tich cuc dong hanh
cung TTKD VNPT Quéng Tri trong thoi gian 2020-2023 nhu sau:

3.3.1. Phdt trién phong trao thi dua va khich 1¢ khoa hoc sdng tao
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3.3.2. Péi Mdi cong tic quan tri nhén luc theo hwong hién dgi va higu
quad

3.3.3. Thuec hién tét chinh sdach xi héi va an ninh quéc phong

KET LUAN

Trong giai doan hién nay, viéc canh tranh gilta cic doanh nghiép gan
nhu duoc coi 14 cude canh tranh dé c6 duge doi ngil ngu(‘A)n nhan lyc chat
lugng cao. Do d6 van dé nay lién quan truc tiép téi cong tac tao dong luc lam
viéc cho nguoi lao dong.

Co diéu kién 1am viéc tai TTKD, nhan théy réng mac du da c6 nhiing
thanh twu rat ddng ghi nhan song cong tac tao dong luc 1am viée tai TTKD
VNPT Quang Tri van con nhitng han ché nhat dinh. Véi mong muén hoan
thién va dem lai hi¢u qua cao nhét cho cong tac tao dong luc tai TTKD VNPT
Quang Tri, dé tai da tién hanh nghién ctru, phan tich thyc trang va dua ra mot
s6 cac giai phap khic phuc nhitng han ché.

Pé tai da khai quat hé thong 1y luan lién quan dén cong tac tao dong luc,
phan tich thyc trang cong tac tao dong luc lam vi¢c tai TTKD VNPT Quéang
Tri & mot sé diém nhu cong tac xac dinh nhu cau ctia ngudi lao dong, cong
tac tao dong luc lam viéc thong qua cac cong cu tai chinh va tao dong luc lam
viéc thong qua cac cong cu phi tai chinh.

Duya trén nhitng 1y luan trong chuong 1 va thuc trang cia Trung tam
trong chuong 2, hoc vién di dua ra cac bién phap, giai phap dé ap dung vao
Trung tAm, cai tién cong tac tao dong luc ciia ngudi lao dong.

Cac van dé hoc vién dit ra trong luin vin di bam sat va dat duoc cac
muc tiéu da dé ra trong cong tac nghién ctru vé ndi dung va tinh khoa hoc cua
luan van.

Tuy nhién luén van chi dugc nghién ciu trong mot khoang thoi gian nhat
dinh tir ndm 2016 - 2019, do d6 co thé ciing chwa bam sat tot cac ndi dung,
cac van dé diéu tra cta hoc vién. Bén canh d6 do trinh d6 va thoi gian c6 han
nén viéc nghién ctru va hoan thanh dé tai khong tranh khoi nhiing sai sot. Vi
vay em rat mong dugc sy chi bdo cua cac thﬁy c6 va cac anh chi trong TTKD
VNPT Quéang Tri dé dé tai cua em duoc hoan thién hon.

Cudi cung, em xin chan thanh cam on su huéng dan tin tinh cua TS.
Tréan Tri Thap, su day dd cta céc thay co gido trong Hoc vién Buu chinh vién
thong, su gop ¥ ciia ban beé va khong thé khong ké dén su gitp dd, chi bao cia
cac cO chu, anh chi tai TTKD VNPT Quang Tri da gitp em hoan thanh Ludn
van nay.

Em xin chan thanh cdm on!



