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1
MO PAU

1. Ly do chon dé tai

DPong luc 1am viéc cua ngudi lao dong 1a diéu kién bao dam sy phat trién c6
hiéu qua va bén viing cia doanh nghiép. Vi vay, tao dong luc lam viéc cho ngudi
lao dong ludn gitr vi tri trong yéu trong quan tri doanh nghiép. Muc dich chu yéu
cua tao dong luc 1am viéc dé ngudi lao dong phat huy tinh than ty giac, cha dong,
sang tao trong viéc thuc hién cac nhiém vu duogc giao, cdng hién hét minh vi cong
viéc, gin b6 lau dai v6i doanh nghiép, gép phan tich cuc vao su phat trién c6 hiéu
qua va bén vitng doanh nghiép.

Trong thoi gian qua, Trung tdm kinh Doanh VNPT Quang Tri (TTKD) da
quan tam tdi viéc tao dong luc lam viéc cho nguoi lao dong. Tuy nhién, cong tac tao
dong luc 1am viéc con mot s6 han ché nhu: cac hinh thirc tao dong lre 1am viée con
don diéu, hiéu qua chua cao, méi trudng 1am viéc va co s vat chat chua dép tng
dugc yéu cau lam viéc...Trong diéu Kién phat trién méi, dé phat trién c6 hiéu qua
va bén viing, nang cao kha ning canh tranh trén thi truong cing véi viée doi mai
toan di€én cac mat quan tri, TTKD can cha trong hon dén viéc hoan thién cong tac
tao dong lyc 1am viéc cho nguoi lao dong, phat huy nang lyc cua doi ngli lao dong
trong cac hoat dong san xuat — kinh doanh caa TTKD VNPT Quang Tri.

Xuat phat tir thyc té do, toi chon nghién ciru dé tai: “Tao ddong luc cho
ngudi lao dong tai Trung tAm kinh doanh VNPT Quang Tri” véi mong mudn
dong gop mot phan nho cho sy phat trién bén viing cua TTKD.

2. Tong quan vé van dé nghién ciu:

Tao dong luc lam viéc tai doanh nghiép 1a rat quan trong, anh hudng truc
tiép tGi hiéu suat san xuat — kinh doanh cua doanh nghiép. Vi vy, day 1a van dé thu
hat duoc sy quan tim nghién ctru cia rat nhiéu nha khoa hoc.

Trén thé gidi, cac hoc gia noi tiéng da c6 mot s6 nghién ctru vé dong luc lam
viéc duoc cong bd cu thé nhu sau:

Nghién cttu cua Nadeem Shiaz va Majed Rashid (2011) thuéc Hoc vién
Interdisciplinary Business Research, Pakistan véi dé tai “Nhiing tac dong cua quy
ché khen thudong va danh gia trong dong lyc lam viéc va su hai long” tap trung
nghién ctru vai tro ctia co hoi thang tién va phong céch lanh dao dé tao dong luc va

hai 1ong cho nhan vién. Két qua nghién ctu chi ra mdi quan hé va sy khac nhau vé
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dong luc 1am viéc véi sy hai long, cu thé hon 1a sy khac nhau gitta co hdi thing tién
va phong cach lanh dao trong tao dong luc lam viéc [26].

Nghién ctru cia Wallace D.Boeve (2007): Boeve da tién hanh nghién ctu
cac yéu td tao dong luc cua cac giang vién khoa dao tao trg 1y bac sy & cac trudng
dai hoc Y tai My. Nghién ctru cia éng dua trén co sé 1y thuyét hé théng hoc thuyét
hai nhom yéu té cia F.Herzberg va dé bd sung thém cho hoc thuyét cia Herzberg
vé cac yéu té bén trong va bén ngoai thi ng con st dung thém trong nghién ciru cia
minh chi s6 mé ta cong viéc (JDI) cua Smith, Kendall (1969). Theo d6 nhan t6 lam
thoa man coéng viéc duoc chia thanh hai nhém: nhom nhén tbt ndi tai bao gom ban
chat cong viéc va co hoi thing tién va nhom nhén té bén ngoai bao gdm tién luong,
su hd tro giam sat cia Cap trén va moi quan hé véi dong nghiép [28].

Nghién citu cia Abby M.Brooks (2007): M.Brooks da tién hanh nghién ctu
bang cach phong van thong qua bang cau hoi dbi véi 181 ngudi dang lam viée toan
thoi gian hodc da timg 1am viéc toan thoi gian trén khap nuéc M. Két qua nghién
ctru da chi ra rang viéc két hop giita hai nhan t6 thiét 1ap muc tiéu va su hai long
trong cong viéc 1a cach tot nhat dé du doan dong luc 1am viéc cta nhan vién va
nhan t6 anh huong nhiéu dén sy hai 1ong cta nhéan vién 1a: danh gia hiéu qua cong
viéc, dao tao, cap trén va dong gop cho t6 chic [21].

Trong nuoc, van dé tao dong luc lam viéc cling danh dugc Sy quan tam cua
nhiéu nha khoa hoc. D3 c6 nhiéu dé tai nghién ctiru vé tao dong e lam viéc. Trong
sb do, co thé ké dén mot sb dé tai sau:

Pé tai “Hoan thién cong tac tao dong luc & Cong ty TNHH Cira s6 nhua
Chau Au (Euro Window)” cua tac gia D6 Thi Thu, Trudng Pai hoc Kinh té quéc
dan nam 2008. Tac gia DS Thi Thu di dua ra co sé Iy ludn vé cong tac tao dong hrc
lam viéc trong doanh nghiép mot cach kha day di. Tuy Nhién dé tai chua di sau pan
tich cac chinh sach dang thyc hién tai cong ty, chua lam rd anh hudng cua cac chinh
sach, ché do do dén cong tac tao dong luc lam viéc tai cong ty. Cac giai phap dé tao
dong lyc 1am viéc ma tac gia dé xuat chu yéu con mang tinh khai quat [14].

Pé tai: “Hoan thién cong tac tao dong luc lam viéc tai Téng cong ty Xi mang
Viét Nam” cua tac gia Mai Qudc Bao — Truong Pai hoc Kinh té Qubc dan nam
2009. Tac gia dd sir dung cic Phuong phap dinh luong va dinh tinh dé phan tich,

danh gia thuc trang tao dong luc tai Tong cong ty xi mang Viét Nam. Tir do, tac gia
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dé xuat nhitng giai phap hoan thién cong tac tao dong luc tai don vi: giai phap vé
xac dinh nhu cAu cia nhan vién, hoan thién bang tinh lwong cho cac vi tri viéc 1am
trong cong ty, thong qua bd tri, sir dung hop 1y lao dong, cai thién diéu kién 1am
viéc dé tao dong luc lam viéc [2].

Dé tai nghién ctru luan 4n tién si kinh té: “Tao dong luc cho lao dong quan 1y
trong cac doanh nghiép Nha nuéc & Ha Noi dén nam 2020” cia tac gia Vil Thi
Uyén. Dé tai dd neu tong quan 1y luan vé tao dong luc lam viéc. Tir viéc phan tich,
danh gia thuc trang tao dong luc cho nguoi lao dong quan ly trong cac doanh
nghiép Nha nuéc & Ha Noi, tac gia di chi ra mat tich cuc va mat han ché coa cac
doanh nghiép dé tir d6 dua ra nhirng giai phap nhim hoan thién tao dong luc lam
viéc [19].

Dé tai “Tao dong luc lam viéc cho cong nhan Nha may may Veston Hoa Tho
Pa Nang” cia tac gia Vo Thi Thao Nguyén — Truong dai hoc Pa Nang nam 2015
vé nghién ciu Iy luan va thuc tién cong tac tao dong lyc tai Nha may may Veston
Hoa Tho ba Naclng. Tac gia da dua ra giai phap hoan thién tao dong luc lam viéc dé
d6i ngil lao dong dap ung yéu cau cong viéc hién tai va muc tidu phat trién lau dai
clia cong ty. Bén canh do, tac gia ciing trinh bay giai phap giup ting ning suét lao
dong dam bao chat lugng, tién do cong viée, xay dung doi song tinh than, niang cao
tinh than hoc hoi, phat trién ban than can bo cong nhan vién tai Nha may [10].

Dé tai nghién ctu tai Vién Cong nhan va Cong doan, Tong Lién doan Lao
dong tai Viét Nam (2006): “Thuc trang doi song, viéc lam lao dong nit doanh
nghiép quéc doanh va cac gia phap cua Coéng doan” do TS. Duong Vin Sao 1am
chu nhiém. Dé tai d 1am rd van dé viéc 1lam va diéu kién lam viéc cua lao dong nir;
thuc trang doi séng vat chat, doi sdng tinh than cua lao dong nit. Tuy nhién, dé tai
chura danh gia mot cach cu thé muc séng cua lao dong, dic biét 1a lao dong nit nhap
cu [13].

Céc cong trinh khoa hoc néu trén c6 nhitng dong gop quan trong vé 1y luan va
thuc tién vé tao dong luc cho nguoi lao dong trong to chic, doanh nghiép. Tuy vay
cho dén nay chwa c6 cong trinh ndo nghién ctiru chuyén sau va toan dién vé tao dong
luc lam viéc cho nguoi lao dong tai TTKD VNPT Quang Tri. Bay la dé tai hoan toan
mai, khong trung 13p voi cac dé tai ma toi duoc biét.

3. Muc tiéu nghién ciru
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Muyc tiéu chung nhat cia viéc thuc hién dé tai 1a dé xuét cac giai phap c6 du
co s& khoa hoc ca vé 1y thuyét va thuc tién tao dong luc cho nguoi lao dong tai
TTKD VNPT Quang Tri. Cac muc tiéu cu thé bao géom:

- Tong hop, 1am 13 co so 1y thuyét vé tao dong luc cho ngudi lao dong trong
doanh nghiép.

- Phan tich, danh gia thuc trang tao dong luc cho nguoi lao dong tai TTKD
VNPT Quang Tri trong thoi gian vira qua, rit ra nhitng két qua, nhirng ton tai va
nguyén nhan.

- P& xuit giai phap phap tao dong luc cho nguoi lao dong tai TTKD VNPT
Quang Tri trong thoi gian tai.

4. P6i twong va pham vi nghién ciru

a. Déi tugng nghién cuu:

bong luc lam viéc va tao dong luc lam viéc cho nguoi lao dong trong doanh
nghiép

b. Pham vi nghién curu:

- Pham vi khong gian: Dé tai dugc nghién ctu tai TTKD VNPT Quang Tri.

- Pham vi thoi gian: Nghién cttu trén co so cac dir liu trong khoang thoi
gian 2015-2020 va dé xuat cac giai phap dén nam 2025.

5. Phwong phap nghién ctru

5.1 Phwong phap thu thap dir liéu

Luén van ap dung két hop ca hai phuong phap dinh luong va dinh tinh dé thu
thap dix liéu thir cAp va so cap, chi tiét nhu sau:

- Dit liéu thir cap: tinh hinh hoat dong va thuc trang tao dong luc cho ngudi
lao dong cua TTKD VNPT Quang Tri dugc thu thap thong qua nghién ctru tai ban,
tong hop tir tap chi chuyén nganh, cac bao cao tong két dinh ky cua TTKD, tai liéu
Iuu trit tai TTKD; cc gido trinh, tai lidu, dé tai nghién ciru khoa hoc, sach bao, tap
chi va trén internet...

- Dit liéu so c4p: Phong van chuyén sdu c4 nhan duoc thuc hién déi véi lanh
dao, chuyén vién phu trach nhan sy cuia TTKD VNPT Quang Tri (03 nguoi). Khao
sat bang bang hoi duoc thuc hién dbi voi can bo, nhin vién cua TTKD VNPT
Quang Tri, s6 lwong bang hoi thu vé 13 150 so véi tong sé 165 nhan vién caa Trung

A

tam.
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5.2 Phwong phap phan tich, xi ly dir liéu

- Dit liéu tht cap duoc xir Iy bang téng hop, phan tich, so d6 hoa.

- Dit liéu so cap 1a cac but ky phong van dugc Xt Iy mot trong hai phuong
phap. K¥ thuat ma héa dit liéu gdm ba budc (theo Nguyén Vin Thing, 2014): (1)
Tong hop dir liéu vao file word; (2) Xac dinh danh muc cac chu dé chinh can noi
t61; (3) Rt ra két luan vé cac khai niém lién quan dén dé tai [20].

- Dit liéu so cap tir cac phiéu khao sat s& duoc xir Iy bang thong ké mo ta va
biéu dién bang phan mém thong ké chuyén dung (SPSS).

6. B6 cuc luan vin:

Ngoai phan muc luc, mg dau, két luan, danh muc tai liéu tham khao, phu luc
luan vin dugc ciu trac thanh 3 chuong nhu sau:

Chuwong 1. Co so 1y thuyét vé tao dong luc lam viéc cho ngudi lao dong
trong doanh nghiép.

Chwong 2. Thyc trang tao dong luc lam viéc cho nguoi lao dong tai TTKD
VNPT Quang Tri.

Chwong 3. Giai phap hoan thién cong tac tao dong luc lam viéc cho nguoi

lao @ong tai TTKD VNPT Quang Tri.
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CHUONG 1
CO SO LY LUAN VE TAO PONG LUC CHO NGUOI LAO

DPONG TRONG DOANH NGHIEP
1.1. Mot sb khai niém co ban

1.1.1. Nhu cau va théa mén nhu cau

Theo Giao su Hoang Phé (2018), trong cudn sach Tir dién Tiéng Viét — NXB
Hong Puc thi nhu cau c6 nghia 1a “Nhu cau 1a diéu doi héi cua doi séng, tu nhién
va xa hoi” [11].

Theo tac gia Alfred Marshall (2015) trong cudn gido trinh Nguyén 1y Kinh té
(Priciples of Economics) thi “Nhu cau dugc hiéu 1a sy can thiét vé mot cai gi d6”.
Nhung “céi gi d6” chi 1a hinh thirc biéu hién bén ngoai ctia nhu cau. Sau hinh thic
biéu hién an cht:a ban chat cua nhu cau ma cé thé tam goi 1a “nhu yéu”. Nhu yéu
dang néi dén lai co thé dugc xem 1a hinh thirc biéu hién cua mét nhu yéu khac cin
ban hon. Nhu vay khai niém nhu cau va nhu yéu mang tinh twong d6i véi nhau.
Diéu d6 cho thay rang nhu cau cua co thé séng 1a mot hé thdng phic tap, nhiéu ting
lip, bao gém vo sb cac chudi mac xich cia hinh thirc biéu hién va nhu yéu lién két
chang chit, c6 kha ning phat trién va da dang hoa [23].

Tinh da dang cta doi twong tao nén sy vo han cua nhu cau. Alfred Marshall
Viét rang: “Khong c6 sd dé dém nhu cau va uéc mudn”. V& van dé co ban caa khoa
hoc kinh té - van dé nhu ciu con ngudi — hau hét cac sach déu nhan dinh ring nhu
cau khong c6 giGi han.

Theo dinh nghia cua Philip Kotler (2019): Nhu cau 1a cam giac thiéu hut mot
cai gi d6 ma con nguoi cam nhan duoc. Nhu vay cam giac thiéu hut mot cai gi d6
ma con ngudi cam nhan duoc d6 1a mot trang thai dic biét cua con nguoi, nd xuat
hién khi con nguoi ton tai, sy thiéu hut iy doi hoi phai dugc thoa mén, bu dip. Y
tuong cot 161 cuia Marketing 1a huéng téi thoa man nhu cau ciia con nguoi [27].

Tom lai: Nhu cau 1a mét hién twong tim 1y cta con nguoi; 1a doi hoi, mong
mudbn, nguyén vong ciia con ngudi V& vat chat va tinh than dé ton ai va phat trién.
Tuy theo trinh do nhan thirc, méi truong séng, nhimg dic diém tdm sinh 1y, moi
ngudi ¢6 nhitng nhu cau khac nhau.

Thoa mén nhu cau 13 viéc dap tng nhu cau caa ngudi lao dong, dap tng nhu
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cau & day c6 thé dugc hiéu 1a viéc cung cip mai trudng lam viée, dap tng thu nhap
mong mudn cia ngudi lao dong dira trén kha ning, ning luc lam viéc cia ngudi lao
dong do.

1.1.2. Bong lwe lam vigc

C6 nhiéu khai niém vé dong luc lam viéc, mdi khai niém déu ¢ nhitng quan
diém khac nhau nhung nhin chung déu néi 1én duoc ban chit cua viéc nang cao
dong co lam vi¢c cua nguoi lao dong.

Theo tac gia Vi Thuy Duong, Hoang Van Hai (2008) thi: “Pong luc lam
viéc 1a su khao khat va ty nguyén cua ngudi lao dong dé ting cudng nd luc nham
hudng téi viéc dat cac muc tiéu cua to chuc” [4].

Theo tac gia Bui Anh Tuan, Pham Thuy Huong (2016) gido trinh hanh vi to
chuc thi: “Pong lyc ctia nguoi lao dong 14 nhitng nhan t6 bén trong kich thich con
ngudi nd luc 1am viée trong diéu kién cho phép tao ra nang suat, hiéu qua cao. Biéu
hién caa dong luc lam viéc 1a su sin sang nd luc, say mo 1am viéc nham dat duoc
muc tiéu cta to chire, cling nhu cta ban than ngudi lao dong” [15].

Nhu vay, ¢ thé noi dong lee 1am viéc 1a nhitng nhén té thoi thic con nguoi
lam viéc va gitp cho ho lam viéc c¢6 hiéu qua nhim dat duoc cac muc tiéu cua td
chac dong thoi ciing 1a dé thoa man mong mudn cua ban than nguoi lao dong. N6
khong chi chiu anh huong boi ban than nguoi lao dong ma con chiu anh huong Ion
boi nhitng hoat ddng quan 1y nhan sy trong mot t chic.

Tom lai: Pong lwe 1am viée 13 dong co manh, thic diy con ngwoi hanh
dong mot cach tich cue, ¢é niing suat, chat lwong, hiéu qua, c6 kha ning thich
nghi cao va tinh sang tao cao nhit véi tiém ning cia ho.

1.1.3. Tao déng lwe lam viéc

Tao dong luc 1am viéc 1a van dé thudc linh vuc quan tri trong to chac. Cac
nha quan tri trong t6 chiic mudn xay dung doanh nghiép minh vitng manh thi phai
dung céc bién phdp kich thich nguoi lao dong 1am cho ho hang say lam vi¢c, phat
huy tinh séng tao trong qua trinh lam viéc.

Tao dong luc 1am viéc 1a dan dit nhan vién dat duoc nhitng muc tiéu dé ra
Vvé6i nd luc 16n nhat. Tao dong luc lam viéc 1a tong hop cac bién phap va cach tng
X{r cua t6 chirc va ctia nha quan 1y nham tao ra sy khao khat va tu nguyén cta nguoi

lao dong cd gang phan dau dé dat duge cac muc tiéu cua to chuc.
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Vay tao dong lyc lam viéc cho ngudi lao dong dugc hiéu 1a tat ca cac bién
phép cua nha quan tri 4p dung vao ngudi lao dong nham tao ra dong co cho ngudi
lao dong, vi du nhu: thiét l1ap nén nhitng muc tiéu thiét thuc vira phu hop véi myc
tiéu cua nguoi lao dong vua thoa man duoc muc dich cua doanh nghiép, sir dung
cac bién phap kich thich vé vat chat 13n tinh than.

Cung véi su phat trién ciia xa hoi thi nhu cau cua con ngudi ciing ngay cang
tang 1én ca vé sb luong, hinh thirc va mirc d6 thoa man. Hé théng nhu cau caa con
ngudi véi sy thoa man hé théng nhu cu d6 ludn c6 mot khoang cach nhat dinh, nd
budc con ngudi phai hoat dong dé thu ngén cai khoang cach d6. Hay néi cach khac,
nhu ciu théi thuc da 16n s& 1am ndy sinh déng co. Chinh dong co d6 s& khién cho
nguoi lao dong 1am viéc dé 1ap khoang cach dé, khién cho ho lya chon hanh dong,
su thoi thuc s€ hudng vao mot muc dich nao d6. Khi da c6 muc dich thi nguoi lao
dong s& c6 gang nd luc dé dat dugc nd nén sé& tao ra dong luc cho ho

Vay van dé quan trong cua dong luc lam viée d6 1a muc tiéu. Nhung dé dé ra
dugc nhitng muc tiéu phu hop véi nhu cau, nguyén vong cia ngudi lao dong, tao
cho ngudi lao dong sy hing say, nd lec trong qua trinh 1am viéc thi nha quan 1y phai
biét duoc muc dich huéng téi cua ngudi lao dong s& 1a gi. Viéc du doan va kiém
soat hanh dong cua nguoi lao dong hoan toan cé thé thuc hién dugc thong qua viéc
nhan biét dong co va nhu cau cia ho. Nha quan tri muén nhan vién trong doanh
nghiép cta minh nd lrc hét strc vi doanh nghiép thi ho phai sir dung tat ca cac bién
phap khuyén khich ddi véi nguoi lao dong dong thoi tao moi diéu kién cho nguoi
lao dong hoan thanh cong viéc cua ho mot cach tét nhat. Khuyén khich bang vat
chat Ian tinh than, tao ra bau khong khi thi dua trong nhan vién cé ¥ nghia hét sirc
quan trong ddi véi sy phat trién caa doanh nghiép. Cac nha quan tri d3 timg néi “Su
thanh bai ctia cong ty thuong phu thudc vao viéc st dung hop 1y nhéan vién trong
doanh nghiép nhu thé nao” [1] [4] [5] [15].

1.2. Mt s6 hoc thuyét lién quan dén dong lwe 1am viéc

1.2.1. Hoc thuyét cdp bac nhu cdu ciza Abraham Maslow

Abraham Maslow (1908-1970) 1a mét hoc gia vé quan 1y va tdm 1y hoc cua
M§ duoc ngudi ta vién dan twong dbi nhidu. Ong cho rang nhu cau cua loai ngudi
c6 thé chia thanh 5 loai: nhu cau sinh 1y, nhu cau an toan, nhu cau giao tiép xa hoi,

nhu ciu t6n trong, nhu cau thé hién ban than. Nhu cau cua con ngudi phu hop véi
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su phan cip tir nhu cau thap nhat dén cao nhat. Khi mot nhom cac nhu cau dugc

thoa man thi loai nhu cau nay khong con 1a dong luc thuc day nita [22].

mudn sang tao,
dugc thé hién kha
nang, thé hién ban
than, trinh dién
minh, cé dugcva
dugc cong nhan 1a
Ty thé hién ban than LUEDLEEN

can cé cam giac duoc tén trong,

Pugc quy trong kinh mén, dugc tin tuwong

muén dugc trong mdt nhém cong
ddng nao d6, mudn cé gia dinh yén
Giao lvu tinh cam dm, ban bé than hitu tin cay

va duoc tryc thudc

can c6 cam giac yén tdm vé an toan than thé,
viéc lam, gia dinh, strc khoe, tai san dugc dam
bao

Hinh 1.1 Thap nhu cau cia Abraham Maslow

Nhin vao hinh trén chiing ta thay rang, khi méi mot nhu cau trong sb cac nhu
cau trén duoc thoa man thi nhu cau tiép theo tré nén quan trong. Su théa man nhu
cau clia ca nhan sé& di theo tht bac tir dudi 1én trén.

Pé tao ra duoc dong luc cho ngudi lao dong thi to chic phai quan tim téi
cac nhu cau caa ho, phai nim duoc nhu cau quan trong trudc mat caa ho 1a gi, co
thé 1a nhu cau sinh 1y nhung ciing c6 thé 13 nhu cau xi hoi... dé huéng sy théa min
vao cac nhu cau do.

1.2.2. Hoc thuyét céng bang cia J.Staccy Adam

John Staccy Adam (2005) 1a nha tdm 1y hoc hanh vi. Hoc thuyét cong bang
cua Ong dé cap dén 4 goi y sau:

+ Cé nhan ludn tim cach téi da héa thu nhap caa minh;

+ Tap thé co thé toi da hoa phan thuong ciia minh thong qua cach phan chia
cong bing theo dong gop cua nhitng thanh vién;

+ Khi nguoi lao dong phat hién ra ho bi dbi xir thong cong bang thi ho bat
dau that vong, su khong cong bang cang 16n thi ngudi lao dong cang thay that vong.

+ Nhitng c4 nhan nhan dugc su ddi xir khong cong bang s& ¢d gang thiét 1ap
lai sy cong bang.

T6 chic mudn tao duoc dong luc cho ngudi lao dong ciia minh thi phai doi

Xt cong bang vai ho, khong cé sy phan biét d6i xir gitra nhiing ngudi lao dong nhu:
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tién luong tra cho ho phai dua trén sy déng gop cua ho cho to chirc, tra luong ngang
nhau cho nhitng ngudi 1am viéc nhu nhau...[Dan theo 24].

1.2.3. Hoc thuyét ky veng cia Victor H. Vroom

Victor H. Vroom (2011) sinh nam 1932 tai Canada, l1a giao su cua Yale
School of Management. Hoc thuyét ky vong cua ong giai quyét mdi quan hé gitra
dong luc va quan 1y. Ong cho ring ngudi lao dong chi duoc dong vién khi nhén

thirc cua ho vé ba mdi quan hé nhu so d6 duéi 1a tich cuc [Dan theo 17:

NG luc _| Hanh dong Phan Muc tiéu
Effort "| Performance »| thuong — | Goals
Ky vong Tinh chat | Rewwards Hoa tri
cong cu

Hinh 1.2 M6 hinh tao dong luc cia Victor H. Vroom

Dua vao so do trén chung ta c6 thé thay rang: dong lec cua ngudi lao dong bi
anh huong boi cac nhan t6 nhu: su nd lyc cua ho, hanh dong dé thuc hién nd luc do,
phan thudng ma ho nhan dwoc va myc tiéu. Khi nguoi lao dong tin rang nd luc cua
ho s& cho ra két qua tét hon, két qua d6 dan dén phan thuong xting dang va phan
thuong d6 c6 ¥ nghia, phu hop véi muc tiéu c4 nhan cua ho thi ho c6 dong luc dé
lao dong.

Mubn ngudi lao dong c6 dong luc hudng téi muc tiéu nao d6 (phu hop véi
muc tiéu cua td chirc) thi to chirc phai tao nhan thirc cho nguoi lao dong rang nd luc
cua ho s& mang lai nhitng phan thudng twong xung véi mong mudn cua ho. Mudn
vay, truéc hét phai tao dugc su théa mén cta ngudi lao dong véi diéu kién méi
treong lam viéc hién tai, véi sy hd trg cua cap trén, caa dong nghiép, tir d6 khién ho
tin twong hon vao nd lyc cia minh s& dan dén két qua va phan thuéng nhu ky vong.

1.2.4. Vgn dung cdc thuyét tao dong lwe lam vigc

Chung ta c6 thé thdy mot diéu 1a: cac hoc thuyét vé dong lec bi rang budc vé
van hoa. Hau hét cac hoc thuyét trén dugc xay dung & My va ngudi My chi yéu néi
vé ngudi M. Diéu rd rang nhat 1 cac hoc thuyét nay tap trung manh mé nhit vao
cha nghia c4 nhan va tinh dan ong. Chang han, thuyét dat muc tiéu va thuyét ky
vong déu nhan manh vao viéc hoan thanh muc tiéu ciing nhu tu duy mang tinh 1y tri
va ca nhan. Ly thuyét thi bac nhu cau caa Maslow cho ring moi ngudi bat dau &

cap do sinh 1y vao sau d6 chuyén dan 1én theo thir bac trat ty sau: sinh 1y, an toan,
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x4 hoi, danh dy va ty hoan thién minh. Thtr bac ndy, du co bat ky tac dong nao di
nita déu gan véi vin hoa My. Trong cic nén vin hoa khac, thir bac nhu cau nay co
thé khac di. Mot khai niém dong luc nita ma 1 rang ¢6 xu huéng thién vé nuéc My
13 nhu cau vé thanh tich. Quan diém cho rang mot nhu cau vé thanh tich déng vai
trd nhu mét nhan t6 tao dong luc bén trong ham chua hai dugc diém vin héa: mot
su san long chap nhan mot mac do rai ro vira phai (khong tinh cac nude co diém
manh vé& viéc tranh tinh trang bip bénh) va mot mdi quan tdm dbi voi thanh tich
(bao ham hau hét cac nudc c6 tinh dan ong manh mg). Su két hop nay duge tim
thiy trong cac nuéc hé Anh — My nhu: My, Anh, Canada. Trong khi d6 nhimng dic
diém nay 1a tuong ddi it 6i & Chile va B4 Pao Nha....

Trai qua mdi thoi ky phat trién, tiy thudc vao diéu kién kinh té, van hoa,
chinh tri, xa hoi...cua timg dan toc hay cia ting To chirc ma cac 1y thuyét c6 hiéu
qua khac nhau trong cong tac quan tri nhan luc.

Trén thuc té, mdi hoc thuyét trén déu c6 nhung vu diém va nhugce diém nhat
dinh, cu thé nhu sau:

- V6i hoc thuyét ky vong Victor H.Vroom, chiing ta c6 thé thdy mot sé diém
han ché nhu sau [25] [Dén theo 1]:

+ Thir nhat, Phuong thitc ma éng st dung c6 nhitng han ché vé mit Phuong
phép luan. Khi moi thir dién ra sudn sé, moi ngudi thudong coé xu huéng cong nhan
ban than ho. Bang khong ho d6 18i co méi trudng bén ngoai vé su that bai do.

+ Thu hai, d6 tin cdy trong Phuong phap luan cua 6ng 1a diéu con phai ban
luan. Nhitng nguoi danh gia phai tién hanh dién giai, do vay ho c6 thé lam hong
nhitng phat hién cua tac gia bang viéc dién giai cau tra loi theo mot cach trong khi
xem xét mot tra 101 twong tu theo mot cach khac

+ Thir ba, khong c¢6 mot thude do tong thé dé do su thoa mén. Boi vi mot
ngudi co thé khong thich mot phan trong cong viéc ciia minh nhung van coi cong
viéc d6 1a chap nhan duoc.

+ Thu tu, ong dua ra gia thuyét vé méi quan hé gitra sy théa min va ning
suit, nhung Phuong phap ludn ma 6ng sir dung chi xem xét dén sy théa man cong
viéc, chir khong xem xét dén ning suat. Bé nghién ciru ndy trd nén thich hop hon
can phai dua ra gia thuyét 1a c6 mdi quan hé manh mé giira su thoéa min cong viéc

va nang suat.
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Tuy Nhién, hoc thuyét nay ciia Victor H.Vroom di va dang duoc pho bién
rong rai va hau nhu khong c6 nha quan 1y nao xa la véi nhitng khuyén nghi ma ong
dua ra. Trong truong hop nay, phan nhiéu su nhiét tinh ban dau véi viéc phat trién
cong viéc theo chiéu doc cho phép nhan vién chiu trach nhiém hon nira trong viéc
hoach dinh va kiém soat cong viéc ciia minh

- Véi hoc thuyét cong bang cua Staycy Adam [24].

Hoc thuyét nay thira nhan, cac ca nhin khéng chi quan tdm t&i khdi lwong
phan thuong tuyét d6i ma ho nhan dwoc cho su nd lyc cia minh, ma ho con quan
tam toi khéi lwong phan d6 véi nhitng gi ma ngudi khac nhan duoc. Cac dau vao
nhu: ning luc, kinh nghiém, trinh d9, tai nang duoc dem so sanh véi nhiing dau ra
nhu: muc lwong, ting luong, su cong nhan va cac yéu to khac. Khi moi nguoi nhan
thire 1a c6 sy chénh 1éch giira ti 16 ddu vao — dau ra cua ho véi nhitng nguoi lao
dong khéc, nhat dinh c6 su cang thang. Su cing thiang ndy 13 co so tao dong luc, khi
ma moi nguoi phan ddu dé danh dugc cai ma ho cho 1a cong bang va thoa dang.

Tuy Nhién, hoc thuyét ndy chua 1am sang t6 mot s6 diéu sau: chang han 1am
thé ndo cac nhan vién chon duoc nguoi dé ddi chiéu? Lam thé nao ho co thé két hop
va so sanh dau vao va dau ra cia minh véi nguoi khac dé di dén két luan? Khi nao
va lam thé ndo cac yéu to thay doi qua thoi gian? Mt khac su cong bang hay bat
cong bang chi ¢o tinh chét twong d6i va phu thudc vao nhan thirc cia timg ca nhan
va mdi quan hé giira ca nhan va t6 chic.

- Vé6i hoc thuyét cia Maslow, viéc chi ra cac thir bac nhu cau cia nguoi lao
dong va théa mén cac nhu cau do6 1a rat can thiét. N6 1a cong cu cu thé dé nguoi
quan ly tao dong luc cho nguoi lao dong [22].

Song chiing ta khé ¢6 thé biét nhu cau cua ngudi lao dong & mirc nao va muc
d6 thoa man nhu thé nao 13 hop 1y dé tao dong luc cho ngudi lao dong. Vi néu nhu
cau nay duoc théa man rdi thi khong con dong luc nita va nhét 1a ca nhan mdi mot
con ngudi khong ai ¢6 ciing mot mac nhu cau gidng nhau.

1.3. Noi dung tao dong lwe lam viéc cho ngwoi lao dong trong doanh
nghiép

1.3.1. Xdc dinh dong luc cia ngwoi lao déng

DPong luc 1a nhitng doi hoi hoac nhu ciu, mong wée cua con ngudi Xuat phat

tir nhitng nguyén nhan khac nhau nhu: Tam sinh 1y, xd hoi... N6 xut phat tir trang
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thai tam 1y khi con ngudi cam thay thiéu thdn, khong thoa man vé cai gi do, tir do,
thuc day ho c6 nhitng hanh dong dé dat duoc nhitng doi hoi, mong udc do.

1.3.1.1. Muyc dich

Xéc dinh dong luc cua ngudi lao déng c6 nghia 1a can phai biét rd nhitng nhu
cau nao di duoc théa min, dang duoc thoa min, chua dugc thoa man cho loai lao
dong ndo, bd phan nao. Viéc xac dinh cac dong luc cua ngudi lao dong can thuc
hién thuong xuyén vi nhu ciu cia ngudi lao dong ludn bién doi, doi hoi ngudi quan
Iy phai nam bét dugc dé diéu chinh cac bién phap tao dong luc sao cho phu hop va
hiéu qua nhét.

1.3.1.2. Noi dung

* Cac can cur xac dinh dong luc cia nguoi lao dong

(i) Nang lyc chuyén mén cta nguoi lao dong: Néu 13 nguoi lao dong c6 ning
lyc chuyén mén cao thi ho thuong c6 nhu cau thing tién, mong muébn dugc thé hién
ban than, néu nguoi lao dong c6 nang luc chuyén mon thap thi ho mong mudn duoc
dao tao, hoc hoi dé nang cao trinh 6 chuyén mon.

(ii) Thai do cua nguoi lao dong: thé hién su tu giac tap trung vao viéc thuc
hién cac ménh lénh, cong viéc dugc cap trén giao, su chi dong trong thuc hién cong
viéc; trung thuc, khong che du nhiing thong tin ¢ lién quan dén cong viéc vé ban
than, vé cong viéc, vé két qua cong viéc cia minh hay ctiia ngudi khac ma minh biét
duoc, tinh than hop tac véi dong nghiép trong cong viéc, su nd luc ban than trong
kha ning hoc hoi va phat trién. Tom lai, thai d6 cua ngudi lao dong thé hién & viéc
nguoi lao dong c6 lam viéc hang say va c6 trach nhiém véi cong viéc dugc giao hay
tho o bang quan.

(iii) Tinh cach cta ngudi lao dong: C6 rat nhiu cach thic dé phan loai ngudi
lao dong. Néu ngudi lao dong hudng ngoai (Hay néi, wu hoat dong, quyét doan) thi
thudng c6 nhitng nhu cau ty chi trong céng viéc, mong mudn cé co hoi giao tiép
V6i ngudi xung quanh, nguoc lai nguoi lao dong c6 tinh hudng noi (it noi, sdng kin
dao) thi thuong mong mudn c¢6 mot cong vi¢c 6n dinh, an toan.

Ngoai ra, cac can cir khac: Do tudi, gisi tinh, hoan canh gia dinh ctia nguoi
lao dong. Céc can ctr nay d6i khi 1a nhiing cin ctr giup xac dinh rat rd nhiing nhu
cau cua ngudi lao dong. Vi du: ¢ do tudi trung nién ngudi lao dong thudng it o nhu

cau tham gia cac hoat dong huong ngoai nhu tham quan, da ngoai, hay thi dau thé



14

thao.

* Cac Phuong phap xac dinh dong luc ctia nguoi lao dong.

Pé thu thap thong tin xac dinh dong luc cua ngudi lao dong cé thé sir dung
nhitng Phuong phap: ban hoi, phong van, thao luan nhom, phan tich thong tin co
san cu thé nhu sau:

- Phuong phép khao sat bang bang hoi: ngudi lao dong dugc yéu cau tra 10i
nhitng cau hoi c6 cac dap an sin lién quan dén cong viéc, mic d6 hai long cua
nguoi lao dong dbi voi cong viée, dbi voi nhitng chinh sach nhan Iyc cia doanh
nghiép hodc c6 thé yéu cau ngudi lao dong danh sb thir ty wu tién nhitng nhu cau
(nguyén vong) chu yéu caa ho, tir 6 tim ra nhitng nhu cau nao dugc ngudi lao dong
quan tdm nhat, mudn duoc thoa man nhiéu nhat.

- Phuong phap phong van: nguoi phong van héi ngudi lao dong vé nhiing
kho khan thuan loi trong cong viée, tAm tu, tinh cam, nguyén vong, nhu cau hd tro
tu phia doanh nghi¢p cia nguoi lao dong trong qua trinh thuc hién cong viéc, hay
qua trinh cong tac tai doanh nghiép.

- Thao luan nhom: 1a Phuong phap ma nhém nguoi lao dong (tir 6 dén 8
ngudi) dugc doanh nghiép mai tham gia thao luan dé tim hiéu nhu ciu cua ngudi
lao dong khi 1am viéc tai doanh nghiép. Tuy vao loai nhu cau doanh nghiép muén
tim hiéu ma ngudi lao dong duoc lya chon nhom thao ludn, cé su tuwong dong vé
trinh d6, do tudi, thAm nién cong tac hay ning luc thuc hién cong viéc. Trong cudc
thao luan nhom, mdt chuyén gia c6 nang lyc chuyén mon tr bén ngoai doanh
nghiép dong vai tro 1a nguoi didu phdi hd tro, chir khong tham gia thao luan. Cac
cha dé thao luan thuong 1a nhitng van dé twong ddi nhay cam lién quan dén nhu cau
noi tai cia nguoi lao dong, nhimg khé khin khi thyc hién cong viéc, mong mudn
lién quan dén cong viéc (thay doi cong viéc hay méi truong lam viéc cua nguoi lao
dong, nhitng dé xuat, kién nghi véi doanh nghiép ...).

Céan luu y Phuong phéap nay kha ton kém thoi gian va tién bac nhung la
Phuong phap hiéu qua dé xac dinh cy thé nhitng nhu cau nao da duoc thoa man,
dang duoc thoa man, chua dugc thoa man cua nguoi lao dong trong doanh nghiép.

- Phan tich thong tin c6 san: Qud trinh thu thap thong tin phuc vu Viéc tim
hiéu nhu cau cta nguoi lao dong doanh nghiép co thé sir dung nhiing tai liéu, vin

ban c6 san nhu bao cdo két qua danh gia thyc hién cong viéc, bang thanh tich ca
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nhan cta ngudi lao dong, hd so nhan su, bao céo tong két cua cac bo phan, phong
ban, nhat ky cong viéc cua NLD...

Cu thé nhu: Két qua danh gia thuc hién cong viéc: dé xem xét, phan tich xem
nguoi lao dong c6 hoan thanh cong viéc hay khong? Hoan thanh & muc d§ nao?
Nhitng mong muén nguyén vong dé xuit cia nguoi lao dong ddi véi cong viéc ma
ho thuc hién. Bang thanh tich ca nhan cua nguoi lao dong: dé biét néu ca nhan
ngudi lao dong c6 nhiéu sang kién trong san xuat kinh doanh, dat thanh tich trong
cac hoat dong phong trao, hay dan dau trong cac nhom ngudi lao dong c6 Doanh
thu cao nhét cia nam, tir d6 1am co s& xac dinh nhu cu cta cac ca nhan d6. HO so
nhan sy: théng qua hd so nhan sy, nha quan tri ¢ thé biét duoc hoan canh cia nhan
lyc, qua trinh cong tac, sd thich ca nhan tir d6 hudng téi dap (tng nhu cau gan lién
vé6i nhitng dac diém ciia mdi ca nhan. Nhitng tai liéu nay s& duoc phan tich, xu 1y dé
1a co s& xac dinh nhu ciu cua ngudi lao dong theo cac dbi twong lao dong khac
nhau va theo cac bo phong ban khac nhau [1] [4] [5] [15].

1.3.2. Tao dgng luc bang cong cu tai chinh

1.3.2.1 Tao dong lyc 1am viéc thong qua hé théng tién luong:

Viéc xay dung mot co ché tra luong dling din c6 tac dung ra qguan trong
trong viéc tao dong lyc 1am viéc 1a dé nang cao ning suét lao dong, khong ngiring
nang cao doi sdng vat chat va tinh than cho ngudi lao dong.

Tién luong 1a dong luc chu yéu kich thich ngudi lao dong hang hai lam viéc,
ting nang suat lao dong. Tién lwong mot mit nd tao ra su thoa man trong cong viéc,
mot mat nd tao ra sy bat man nhing tré san xuat néu tién luong khong phan anh
dung gia tri dong gop ciia mdi ca nhan ngudi lao dong. Trong co ché thi trudng, tién
luong chinh 1a gia tri stc lao dong. Nguoi lao dong ban suc lao dong cua minh va
nhan dugc tir nguoi sir dung lao dong d6 1a tién lwong, tién cong. Tién luong 13 mot
phan thu nhap ma ngudi st dung lao dong tra cho nguoi lao dong khi hoan thanh
mot cong viéc nhat dinh.

Tién lwong cao s& thu hat va hap dan ngudi lao dong vé véi doanh nghiép,
boi tién lwong 1 khoan thu nhap chinh ciia ngudi lao dong dé co thé chi tra va nang
cao mic séng cia anh ta va gia dinh anh ta. Ngoai ra tién lwong con biéu hién gia
tri, uy tin, dia vi ctia nguoi lao dong, do dé tién luong cé tac dung khuyén khich

nguoi lao dong hang hai 1am viéc va nguoc lai néu tién luong khong théa dang no
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s& kim ham sy say mé ctia NLD ddi véi cong viéc. Tién luong ludn 1a muc tiéu lao
dong hang dau cua da s6 NLD.

Do vay mdi cong ty phai xdy dung cho minh mdt hé thong tra luong sao cho
hop 1y va khoa hoc, tién luong phai c6 chirc ning kich thich tic 1a tao dong luc
trong lao dong. Trong hoat dong kinh té thi loi ich kinh té 1a dong luc co ban nod
biéu hién dudi nhiéu dang, tuy Nhién loi ich c4 nhan ngudi lao dong 1a dong luc
tryc tiép va tién luong tao ra dong luc truc tiép d6. Do d6 khi ngudi lao dong 1am
viéc dat hiéu qua cao thi ho xtiing dang duoc nhan tién luong cao.

Hién nay cac doanh nghiép str dung tién luong nhu mét don bay kinh té dé
thuc day ngudi lao dong lam viéc tot.

Dé tién lwong thuc sy phat huy duoc vai trd cua no, khi xay dung ché do tra
lwong phai chi y dén cac nguyén tic sau:

Tao sy cong bang bén trong doanh nghiép: Pam bao tra lwong phai duoc dua
trén két qua lao dong cia ngudi lao dong va cong bang gitta ngudi lao dong Voi
nhau. Su cong bang s& khuyén khich ngudi lao dong hing hai 1am viéc va dam bao
tra lwong twong Gng véi két qua san xuat kinh doanh.

Tao sy cong bang bén ngoai: Pam bao sy cong bang so véi thi truong lao
dong.

Tién luong phai dam bao duogc cudc song téi thiéu ciia ngudi lao dong.

Ning suét lao dong ting nhanh hon tién lwong binh quan: Pam bao hiéu qua
hoat dong san xuat kinh doanh.

Pam bao mdi quan hé hop 1y giita cac nganh nghé khac nhau trong nén kinh
té qubc dan.

Nguoi lao dong phai cé su hiéu biét, quan tam vé quy ché luong, biét cach
tinh luvong cia minh..

1.3.2.2. Tao dong luc cho nguoi lao dong qua tién thuong:

Bén canh hinh thirc khuyén khich bang tién luong thi tién thuéng ciing co tac
kich thich lao d6ng to Ién. Tién thuong thuc chat 1a khoan tién bé sung cho tién
lwong. Cung véi tién luong, tién thuéng gdp phan thoa man nhu cau vat chat cho
nguoi lao dong va trong chung muc nhat dinh, duoc nguoi st dung lao dong su
dung nhu bién phap khuyén khich vat chit co hiéu qua ddi véi nguoi lao dong,

nham tic dong dén dong co, thai do, ning suat va hiéu qua lam viéc cua nguoi lao
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dong.

Tién thuong ngoai tac dung bd sung thu nhap cho nguoi lao dong nd con 1a
phuong tién dé danh gia thanh tich ctia nguoi lao dong, tinh than trach nhiém doi
Vé6i cong viée va doanh nghiép. Tién thudng 1a mot trong nhitng bién phap khuyén
khich NLD quan tdim dén két qua r san xuat, dam bao yéu cau vé chat luong, thoi
gian hoan thanh cong viéc.

Dé tao dong luc thong qua tién thudng thi thuong phai dam bao cac nguyén
tac sau:

+ Thudng phai dua trén co s thanh tich dat dugc cua mdi ca nhan. Thuang
phai cong bang, hop 1y, khi d6 nguoi lao dong s& thdy duoc két qua ma minh nd lyc
dat duoc that sy xing dang va ho co thé tu hao vé diéu do, tao cho nguoi lao dong
phan khai, théa man véi cong viéc.

+ Tién thuong phai tao nén mot cam giac c¢6 ¥ nghia vé mit tai chinh, voi
murc thuong nhan dugce ngudi lao dong co thé thuc hién dugc mot viée gi do ¢o y
nghia trong cudc song hang ngay.

+ Tién thuong phai dya trén nhitng can cir nhat dinh, yéu cau nay doi hoi
phéi c6 nhiing tiéu chuin thuong nhat dinh.

Thoi gian giita diém dién ra hanh vi dugc thuong va thoi diém thuong khong
nén qua dai.

MJi doanh nghiép can ctr vao diéu kién, dic diém san xuét kinh doanh cua
minh ma lya chon hinh thuc tra lwong phu hop, quan triét duoc day du nhat nguyén
tic phan phdi theo lao dong va thuc sy 1am cho tién thuong thanh don bay kinh té
thuc day tao dong luc lam viéc cho NLD, thuc day san xuat, kinh doanh phat trién.

1.3.2.3. Tao dong luc cho nguoi lao dong qua chinh sach phuc lgi va
dich vu:

Phtc lo1 1a mot phﬁn thu lao dugc tra mdt cach gian tiép cho nguoi lao dong
dudi dang cac hd trg cudc séng. Pay 1a khoan ngoai tién cong, tién luong va cac
khuyén khich tai chinh. Phuc lgi va dich vu cho nguoi lao dong dugc chia lam 2
loai d6 1a phuc lgi theo phap luat quy dinh (bao gdm bao hiém x4 hoi, bao hiém y
té), cac phic loi va dich vu tu nguyén do cong ty tu thanh 1ap, to chic, tuy vao kha
nang tai chinh ciia cong ty (nhu phiic loi bao hiém, phuc loi thoi gian, dich vy an, &

di lai...) mot phan nham kich thich dong vién ngudi lao dong gan bé voi doanh



18

nghiép, mot phan 1a dé thu hut lao dong gioi.

* Phuc loi bt budc: bao hiém x3 hoi, bao hiémy té.

Bao hiém x3 hoi 12 su bao dam vé nhu cau vat chat cho nguoi lao dong khi
dm dau, mang thai, tai nan lao dong, vé& huu hoic khi chét dé gop phan 6n dinh cudc
séng cua NLD va gia dinh ho.

Viéc dong bao hiém xa hoi, bao hiém y té s& kich thich NLD hing say lam
viéc, bai ho cam thiy yén tam, cudc séng cua ho dugc dam bao hon khi c6 van dé
gi d6 xay ra tao cho NLD yén tam lam viéc. Do d6 cac doanh nghiép khong nén
trén tranh viéc dong bao hiém x4 hoi, y té cho NLD.

Céc ché d6 bao hiém x4 hoi bao gom:

- Ché d¢ tro cap 6m dau.

- Ché d¢ tro cap tai nan lao dong va bénh nghé nghiép.

- Ché d¢ vé huu.

- Ché d6 thai san.

- Ché do tro cap tir tuat.

* Cac loai phtc loi va dich vu ty nguyén

Bén canh phuc loi bat buoc do Nha nuée quy dinh, cac doanh nghiép thuong
ap dung cac loai phtc lgi va dich vu tu nguyén tuy theo kha nang tai chinh cua
doanh nghiép nham khuyén khich NLD lam viéc, yén tim cong tac va gan bo voi
doanh nghiép. Cac loai phiic loi va dich vu nay nham hd trg phan nao nhitng kho
khin trong cudc sdng cua nguoi lao dong khi tham gia lao dong, tao ra sy thoéa méan
trong cong viée, kich thich ngudi lao dong 1am viée va ting ning suét lao dong.

Qua céc chuong trinh phuc lgi ¢ thé thay day ciing 1a mot cong cu tao dong
lcujw c6 hiéu qua, tac dong dén NLD trong to chirc. Cac co quan, doanh nghiép
thuc hién tét cac chuwong trinh phiic lgi s& thé hién su quan tim t&i ngudi lao dong,
gop phﬁn tao dong luc cho NLD, khuyén khich ho yén tdm lam viéc va lam viéc co
hiéu qua.

1.3.3 Tao dgng luc bang cong cu phi tai chinh

1.3.3.1 Tao dong luc 1am viéc thong qua st dung, bé tri nhan luc

Bé tri lao dong phu hop Véi cong viée cac nha quan 1y trude hét phai xac
dinh dung trinh d6 lanh nghé cua nguoi lao dong tiéu chuan thyc hién cong viéc,

xéac dinh dugc mic do phic tap cong viéc tir d6 sap xép va bd tri lao dong phu hop
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Vi timg cong viéc cy thé.

Céc nha quan 1y can biét phan céng cong viée sao cho phu hop véi ning luc,
giao viéc dung ngudi, dung viée thi s& mang lai két qua cao dong thoi phai tim cach
161 kéo ho tham gia vao cac hoat dong quan trong cia doanh nghiép dé ho nhan thay
minh la thanh vién quan trong cua doanh nghiép do.

Viéc phan cong bé tri ding ngudi, ding viéc s& giup ngudi lao dong co co
hoi phat huy t6i da ning luc ban than lam cho ho hing say, gin bo hon véi cong
viéc ma ho dang dam nhiém.

Nguoi lao dong dugc bd tri phu hop véi cong viéc s& khai thac duoc tiém
nang cua ho gy hirng thu théa méan vadi cong viéc duoc giao s€ nang cao dugc nang
suat hiéu qua lam viéc va nguoc lai néu b tri khong dung sé tao cho nguoi lao
dong tam 1y chan nan khong mudn 1am viéc.

1.3.3.2 Tao dong luc lam viéc thong qua danh gia thuc hién cong viéc.

banh gia thuc hién cong viéc 1a mot hoat dong quan Iy NNL quan trong va
ludn ton tai trong tat ca cac to chirc. Panh gia thudng xuyén va cong bang muc do
hoan thanh nhiém vu ctia NLD 1a mot cong viéc can thiét dé biét duoc két qua hoan
thanh cong viéc cua NLD. Panh gia thuc hién cong viéc 1a hoat dong c6 anh huong
truc tiép dén quyén loi cia NLD, do vay két qua danh gia c6 tac dong rat Ion dén
thai do, hoat dong trong cong viéc cia mdi NLD. Trong nhiéu trueong hop, tra lwong
cao chua chic nguodi lao dong da c6 dong lyc 1am viéc. Ngoai van dé thu lao lao
dong cao, NLD con can su cong bang, khach quan trong danh gia thuc hién cong
viéc va cac van dé khac.

Viéc danh gia két qua lao dong cho ngudi lao dong ciing 1a don bay tao dong
luc trong lao dong. Panh gia két qua thuc hién cong viéc 1a cong cu quan trong kich
thich NLD hing hai 1am viéc 1a co so dé dam bao su cong bang trong tra luong,
thudng va cac hoat dong nhan sy khac nhu thing tién. Khi két qua thuc hién cong
viéc ciia NLD gan véi nhitng gi ma ho nhan duoc, ho s& cam thay thoa mén bai 18
n6 dam bao sy cong bang gitra nhitng NLD. Hon nita néu danh gia dung s& gitp cho
NLD thiy duoc khuyét diém cia minh trong qua trinh hoat dong, tir d6 ma ho ¢
phuong huéng khic phuc dé c6 thé dat hiéu qua cao hon. Nang cao hiéu qua hoat
dong cho NLD la tao ra dong luc lam viéc cho ho.

Muyc tiéu cta danh gia thuc hién cong viéc 1a cai tién sy thuc hién cong viéc
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ciia NLD va giup cho cac nha lanh dao co thé dua ra cac quyét dinh nhan sy mot
cach ding dén cho dao tao, bd tri sir dung nhén luc, khen thuong, ky luat... Trong
t6 chtrc, danh gia thuc hién cong viéc c6 ¥ nghia quan trong vi né phuc vu nhiéu
muc tiéu quan 1y va tac dong truc tiép téi ca NLD va to chic. Panh gia cong bang,
khach quuan s& 14 bién phéap hitu hiéu dé tao déng luc cho NLD.

Két qua danh gia thyc hién cong viéc dugc sir dung 1am co s& cong nhin
thanh tich cua c4 nhan va kha ning thing tién cua ho.

Céc nha quan tri, lanh dao doanh nghiép can quan tdm hon dén van dé thing
tién cho NLD ddng thoi phai xay dung tiéu chi dé duoc thing tién rd rang, cong
khai, minh bach cho tat ca moi ngudi trong to chuc biét dé phan diu. Boi su thing
tién chinh 1a cach dé khang dinh gia tri ciia ban than trong to chirc va trudc dong
nghiép dac biét 1a nhitng nguoi ¢ hoai bao va nang luc thuc su vi sau mét thoi gian
kha dai 1am viéc & mot vi tri nao d6 thi ho mudn c6 mot vi tri méi hon dé ho c6 thé
phat huy hét nang lyc ciia minh dong thoi tranh sy nham chén trong cong viéc.

1.3.3.3. Tao dong luc lam viéc thong qua diéu Kién, moi truong lam
Viéc.

Diéu kién va moi trudng 1am viéc bao gém rat nhidu yéu té: may moc, thiét
bi phuc vu cho NLB, bau khong khi trong tap thé, vin héa cong ty, thoi gio 1am
viéc, thoi gio nghi ngoi, bao ho lao dong, chinh sach vé nhan su, yéu cAU cua cong
viéc....

Tao diéu kién va méi trudong 1am viéc thuan loi d6 1a tao ra cac diéu kién vé
cong nghé, may moc, thiét bj tot dé phuc vu cho NLD. Tao ra bau khong khi thoai
mai trong tap thé, tao ra vin hoa to chirc lanh manh, to chtc phuc vu noi 1am viéc
theo dung yéu cau cua cong viéc, moi nguoi giup d& twong tro 1an nhau... Bao dam
nhitng diéu kién thuan loi nhat dé nguoi lao dong tién hanh qua trinh lao dong, dé
qua trinh d6 dién ra lién tuc, nhip nhang va tao himg thu tich cuc cho NLD, ¢é NLD
cam thay dugc ton trong, duoc phat huy hét tiém ning ctia minh.

Tao diéu kién va moi trudong lam viéc thuan loi, giap NLD cé nhiéu kha
nang ting nang suat lao dong, giam bot thoi gian ling phi khong can thiét, tao ra su
thoai mai trong cong viéc tir d6 NLD s& cam thiy himg tht hon vdi cong viéc, Voi
t6 churec.

Bai vi mdi con ngudi ludn bi chi phdi ciia méi truong song, moi trudng lam
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viéc. NLD s& khong thé lam viéc tét néu cac diéu Kién va méi truong lam viéc
khong tt, didu d6 s& gay ra tAm 1y chan nan, ho cam thy cong viéc ngung tré, anh
huong dén hiéu qua hoat dong cua ho. NLD s& khong c¢6 hung phan dé lam viéc,
nguoc lai néu didu kién va moéi truong 1am viéc tdt 1a diéu kién thuan 161 dé NLD
hang say lam viéc va lam viéc dat hiéu qua cong viéc cao.

Doi voi lao dong gian tiép, lao dong quan 1y, moi trudng lam viéc chi phdi
manh m& dén két qua hoat dong, su cing thing trong cong viéc, bau khong khi
khong lanh manh 13 nguyén nhan lam giam hiéu suat hoat dong, do6i khi mang dén
nhitng quyét dinh sai lam.

Do d6 ngudi quan 1y can quan tam dén diéu kién va moéi truong lam viéc cho
NLBD d6 14 nhan t6 tao ra sy hing thi, kich thich kahr ning sang tao, nang cao ning
suat lao dong, hidu qua san xuat, tao hung phan trong céng viéc.

1.3.3.4. Tao dong luc 1am viéc thong qua ddo tao, phat trién NNL.

Pao tao va phat trién NNL 1a tong hop nhitng hoat dong hoc tap c6 t6 chic
duogc tién hanh trong nhitng khoang thoi gian nhat dinh nham tao ra su thay doi
trong hanh vi nghé nghiép cua NLD.

Déi voi cac doanh nghiép, NNL dong vai tro quan trong quyét dinh dén su
t6n tai va phat trién cia doanh nghiép. Ho duoc xem 12 tai san quan trong nhét cua
mdi doanh nghiép. Chinh vi vy, cac doanh nghiép can phai tao diéu kién dao tao,
bdi dudng nang cao kién thirc, ky niang cho NLB, xay dung chuong trinh dao tao c6
chat luong cao, phu hop véi nhu cau, nguyén vong caa NLD, bu dip dugc nhiing
thiéu hut vé mit kién thic, ky ning caa NLD. Déi véi NLD, viée duoc dao tao va
phat trién trong qua trinh 1am viéc nham thoa méan nhu cau hoc tap, nang cao trinh
d6 tay nghé va k¥ ning thuc hién cong viéc cua ho. Thong qua d6, qua trinh thuc
hién cong viéc cta ho nhanh hon, hiéu qua hon c6 thé gitp ho c6 dugc muic thu
nhip cao hon, déng gop va nhan vé nhimg gia tri I6n hon tir té chirc. Khi hoat dong
dao tao va phat trién duoc to chirc cho NLD, NLD s& tin tudng hon vao nhiing
chién luoc phat trién 1au dai va sy phat trién bén vitng cua to chirc. NLD ciing c6
thé tin tudong vao nhitng co hoi thing tién danh cho ho.

Dao tao va phat trién NNL 1a mot hinh thirc nham nang cao va phat trién kha
nang, kinh nghiém cua NLD. Do tao khong nhimng gitp nang cao kién thic va trinh

d6 cho ban than NLD, n6 con 1a yéu té thuc day sy phat trién cia té chire co dugc
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d6i ngil lao dong co chat lugng cao s& gitp to chic tao duoc vi thé trén thi trudng
lao dong.

Pé tién hanh hoat dong dio tao va phat trién nhan luc, cac doanh nghiép cé
thé tién hanh bang cach ty td chuc cic 16p hoc nang cao trinh d6 chuyén mon,
Phuong phap va ké hoach cu thé véi sy huéng dan cua cac chuyén gia c6 nhiéu kinh
nghiém. Tao diéu kién cho NLD hoc tap thong qua viéc hd tro kinh phi bd tri thoi
gian lam viéc linh hoat. Dac biét 1a phai quan tdm dén van dé sir dung sau dao tao
dé nham tan dung nhitng kién thirc ki ning NLD duogc dao tao vao thuc hién muc
tiéu cua doanh nghiép.

Viéc khai thac c6 hiéu qua cac kha ning, tiém ning cia NLD va tao co hoi
phat trién cho ho chinh 1a dé dap tng dugc cac nhu cau ty hoan thién va nhu cau
duoc tong trong caa NLD, qua d6 sé& thuc day dong luc 1am viéc cua ho.

Dao tao 1a co so cua dé bat lao dong. Viéc dé bat va tao co hoi cho NLD
duoc thing tién vao nhitng vi tri 1am viéc ¢6 chic vu cao hon, v6i quyén han va
trach 16n hon c6 tac dong khuyén khich NLD vi diéu d6 khong chi thé hién sy ghi
nhan cua to chic ddi véi nhitng thanh tich NLD dat dugc ma con thé hién sy tao
diéu kién cua t chirc cho cac ca nhan phat huy hét kha ning cta chinh minh.

Viéc thing tién phai duoc xem xét ca mot qua trinh lao dong 1au dai mot
cach nghiém tic, cong bang, tién hanh cong khai trong tap thé lao dong dua trén
nhitng dong gop, thanh tich, két qua thuc hién cong viée, ning lyc va nhu cau cua
NLD nham dé bat dung ngudi pht hop véi Vi tri cong viéc va duoc moi nguoi tan
thanh. Diéu nay ciing dam bao dwoc su cong bang giira cac nhan vién trong td chic.
N6 dem lai lgi ich cho to chirc va tao dong luc khuyén khich NLD phan dau hét
minh trong céng viéc vi loi ich thiét than cta ban than va loi ich cua doanh nghiép.
1.4 Cac tiéu chi co ban danh gia dong lwc lam viéc ctia ngwoi lao dong

1.4.1 Murc dp hai long cua nguwoi lao dong

Murc do hai 1ong cia NLD thuong duoc danh gia thong qua cac yéu té sau:

Sy tu nguyén: Khi duoc 1anh dao giao viéc, véi nhirng cong viée c6 tinh chat
gép, khi chua hoan thanh cong viéc, NLD sé& san sang & lai 1am thém dé hoan thanh
cong viéc ma khong doi hoi phai duogc tra thém gio qua do giup cai thién dugc mot
phan ning suat lao dong trong t6 chirc, giup ho on dinh, phat trién hozc khi doanh

nghiép gap kho khan, tién luong khong 6n dinh, truéc sy chéo kéo cia cac doanh
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nghiép co diéu kién tt hon, mot s6 NLD cling tu nguyén “K¢ vai, sat canh” cung
lanh dao cip cao dé gitp doanh nghiép 6n dinh, tim duong ra dé phat trién.

Su nd lyc: Trong qua trinh lam viéc, nhitng cong viée doi hoi sy nd lyc cua
mdi nhan lyc trong to chuc, néu khong cé su nd luc, ¢ ging phan diu cua mdi
nhan lyc vi muc tiéu chung cua té chic thi du lanh dao cua to chic c6 nd e, cac
nhan luc con lai khong nd hre thi to chuc ciing chang di dugc 1au, vi thé bén canh sy
tu nguyén thi sy nd lyc phin déu trong cong viéc nham mang lai nhimg gia tri gia
tang cho t6 chirc cling rat can thiét.

1.4.2 Ning sudt lao déng, chét lweng va higu qud cong viéc

Néu ning suit lao dong cua NLP ting 1én trong khi cac diéu kién vé may
méc trang thiét bi phuc vu cho thuc hién cong viéc khong c6 su thay doi dang ké so
V6i trude thi co thé noi rang, NLD trong cong ty di c6 dong luc 1am viéc.

Khi NLD ¢6 dong luc lao dong thi khi d6 NLD sé tich cuc lam viéc, chu
dong va sang tao trong cong Viéc.

Bén canh @6, NLD c6 dong luc lam viéc s€ tao ra moi truong lam viéc thuan
loi dé c6 thé trao doi cong viéc mot cach t6t hon. T d6 dan dén nang suit lao dong
va hiéu qua lao dong ctua doanh nghiép sé tang 1én.

1.4.3 Sw giin bé ciia nguwoi lao dong

Long trung thanh, mtrc do gan bo ctia NLD véi doanh nghiép duoc thé hién
qua sé luwong ngudi lam viée 1au nam va mudn lam viée 1au dai véi to chirc. Piéu
nay thé hién sy cam két cua ngudi st dung lao dong voi NLD thong qua mot loat
cac chinh sach, dé ho c6 mong mudn gang bé lau dai véi cong ty.

T6 chirc va nha quan 1y luén mudn c6 duoc 1ong trung thanh cta nhan vién
va hy vong nhan vién ciia minh trung thanh, 1am viéc véi tat ca niém dam mé, it
nhét ciing 1a thinh thoang trong mot sé cong viéc ciia cong ty va nha quan ly. Mudn
¢ duge 1ong trung thanh cua nhan vién thi t chirc phai thuc hién tot cong tac tao
dong lyc 1am viéc. Chinh vi vay, ma long trung thanh dugc coi 1a mot trong nhitng
tiéu chi danh gia hiéu qua cua cong tac tao dong luc lam viéc.

1.4.4. Tinh tich cut chi dong sdng tao cua ngwoi lao dong

Trong thoi dai khoa hoc k¥ thuat phat trién nhu hién nay, nguoi quan ly
khong chi yéu ciu nhén vién 1am viéc cham chi, thuc thi theo moi cong viéc dugc

giao. Nha quan 1y con mudn tim thdy & nhén vién cta minh kha ning tu duy, tinh
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cha dong trong cong viéc. Cai ho cin ddi v6i nhan vién caa chinh kinh 13 trong
cong viéc dugc giao, NLD co6 chi dong trong cong viéc hay khong? Hay chi lam
cho ¢, chi khi bi 1anh dao cap trén giuc méi lam. Tinh chu dong trong giai quyét
cong viéc, c6 tinh than trach nhiém trong cong viéc ciing nhu cac mdi quan hé voi
ddng nghiép, dé xuat ¥ tudng, sang kién moi dugce cong nhan,... gitp td chuc cai
thién dugc ning suat lao dong, gitap doanh nghiép phat trién hon.

Trong cong viée, khi dugc giao NLD di theo 16i mon dugc rap khuén, dinh
huéng cach thuc giai quyét san s& chi 1am cho ning suét lao dong cua té chice dung
yén va tham chi thut lui, vi thé trong céng viéc khi duoc giao ngudi lao dong sang
tao trong cong viéc, yéu thich cong viéc hon tir d6 lam tang tham sy thoa man cua
ho trong cong viéc, ting ning sudt lao dong va nguoc lai no gitip cai thién chinh
sach tién luong, ché d6 phiic loi va thing tién cia NLD.

1.5. Cac nhan t6 dnh hwéng dén dong lwe 1am viéc ciia nguoi lao
dong

1.5.1. Cdc nhén t6 bén ngoai doanh nghigp

1.5.1.1. Phap luét cia Nha nudc, chinh sach cua Chinh Phu:

Phép luat ciia Nha nudc, chinh sach ciia Chinh phu vé lao dong 1a khung toi
thiéu quy dinh cac t6 chirc, don vi 6 sir dung lao dong thi phai tuén thu theo, néu &
duéi ngudng quy dinh thi s& bi Nha nude diéu chinh. Do vay, mét s6 chinh sach cua
Chinh phii d6i v&i lao dong doi du khi c6 phan héa doanh nghiép hoic chuyén giao
doanh nghiép cho NLP, chinh sach tra lwong cao ddi véi lao dong cé trinh d6 cao
hodc str dung ngudi tan tat, nhém nguoi yéu thé, mot s quy dinh vé tra luong 1am
thém gio, thoi gio 1am viéc, thoi gid nghi ngoi, ché d6 bao hiém, hoat dong cua cac
t6 chirc chinh tri - xa hoi trong doanh nghiép, ... anh huong chu yéu dén dong luc
lam viéc ctiia NLD tai t6 chc.

1.5.1.2. Bieu kién kinh té - chinh tri - xa hoi cua ca nudc va dia
phuong:

Céc yéu to kinh té nhu lam phat, that nghiép, chu ky kinh té, mirc song ¢ dia
phuong, céac yéu t5 On dinh chinh tri - xa hoi déu tac dong dén dong luc lam viéc
ciia NLD. Nhu chiing ta thay trong thoi gian qua khi nén kinh té suy thoai, viéc dinh
cong ctia NLD dién ra rét it boi 18 luc nay co hoi tim kiém viéc 1am thap, NLD phai

cb ging lam viéc tai don vi dé gitr duoc viéc 1am, con td chirc dé NLD tin tudng, an
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tdm gin b6 hon thi phai dua ra chinh sach bao dam thu nhap cho NLD ciing nhu
bao dam sy 6n dinh cua cong viéc.

1.5.1.3. Pic diém, co cau thi truong lao dong

N6 c6 anh hudng gian tiép dén tao dong luc lao dong cho NLD trong don vi
boi 1& néu lao dong ¢ trinh d6 thap (lao dong gian don), ho s& cam thiy khong “an
toan” do viéc tim kiém lao dong thay thé 1a kha d& dang trén thi truong luc nay biép
phap “phong vé&” ctia ho 14 1am viéc cham chi hon (dong luc 1am viéc cao hon) dé
gitt duoc viéc lam. Tuong tu Vi lao dong trinh d6 cao, khan hiém trén thi truong,
lubn c6 nhiéu don vi tim cach 16i kéo ho vé lam viéc véi mac thu nhap cao hon, lac
nay doanh nghiép phai diéu chinh chinh sach tao dong luc 1am viéc cho phu hop dé
gitr chan ho.

1.5.2. Cdic nhan t6 bén trong doanh nghiép

1.5.2.1. Muc tiéu va chién luoc phat trién cua to chuc:

Céc doanh nghiép khac nhau c6 nhitng muc tiéu phat trién khac nhau trong
ngan han, trung han va dai han. Muén vay, trong diéu kién khan hiém cac ngudn luc
thi yéu t6 con ngudi can phai dugc phat huy cao do. Piéu nay thé hién ¢ diém cac
chinh sach tao dong luc 1am viéc cho NLD, chinh sach quan tri nhan lyc,...can phai
hudng dén viéc dat duoc cac muc tiéu chién lugc trén.

1.5.2.2. Viin héa t6 chic:

D6 1a mot hé théng nhitng ¥ nghia, gia tri, niém tin va théi quen dwoc Moi
ngudi trong cing t6 chirc cing nhau dong thuan chia sé hang ngay, ta d6 tao nén
céc chuan myc hanh vi cta to chirc. Ting doanh nghiép c6 van hoa riéng ctia minh,
NLBD khi dén lam viéc tai mdi té chtc phai “nhap gia tuy tuc”, thich ¢ng vdi cac nét
van hoa dac trung cua doanh nghiép va theo d6 ho sé tim dugc dong co lam viéc. Vi
vay, cac doanh nghiép khi hoach dinh chinh sach tao dong luc lam viéc cho lao
dong, phai lya chon chinh sach phut hop vai cac chuan muc hién c6 ciia vin hoa to
chuec.

1.5.2.3. Kinh nghiém va phong cach lanh dao:

N6 tac dong truc tiép dén dong luc tinh than cta nhéan vién, su tu nguyén 1am
viéc ciia nhan vién. Hién nay phong cach linh dao c6 thé chia thanh: Chuyén quyén
doc doan, dan chu va tu do. Mdi phong cach ¢ wu, nhuoc diém rieng. Do vay dé

tao dong luc lam viéc, doanh nghiép can c6 chinh sach dé bat, bé nhiém cac chuc
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danh 1anh dao, quan 1y dang ddn va c6 chinh sach dao tao can bd ké can hop 1y, 1am
cho nguoi lanh dao xac dinh cho minh mot phong céch lanh dao phu hop va thac
day nhan vién trong cong viéc nham dat duoc cic muc tiéu cua td chic.

1.5.2.4. Vi thé, tiém nang phat trién cua t chic:

C6 anh huong khong nho dén van dé lya chon chinh sach tao dong lec hiéu
qua. Do vy trong diéu kién mot s6 nguon luc bi han ché, dé xay dung chinh sach
tao dong luc lam viéc hiéu qua, ngudi quan 1y can cin c trén cac ngudn lec hién co
1a gi, nhitng van d& nao 13 “nGt thit” cin thdo g& ngay dé phat huy duoc phan nao
hiéu qua caa chinh sach tao dong luc lam viéc tai td chic.

1.5.2.5. Hé thong thong tin noi bo:

Hé thdng thong tin “minh bach” sé& tao cho ngudi lao dong cam giac dugc
d6i xir cong bang, vi du nhu tién lwong nhan dugc hang thang, véi mot quy ché
lwong 6 rang, cac tiéu chi danh gia hiéu qua cong viéc twong ddi dy du, cho nguoi
lao dong cam giac ho duoc tra luong twong xing véi nhitng déng gop ciia ho Vai
cong ty. Nguoi st dung lao dong thiét lap duoc hé thong thong tin ndi bo cang minh
bach thi s€ tao dong luc lam viéc cua nguoi lao dong cang cao hon.

1.5.2.6. Co céu lao dong cua to chuc:

Ciing anh huéng tuong ddi dén viéc tao dong luc 1am viéc cua ngudi lao
dong, voi nhirng nhém lao dong khac nhau s& c6 nhu cau khac nhau, do d6 khi xay
dung chinh sach tao dong lam viéc cho nguoi lao dong nén xay dung chinh sach
dap tng dugc s6 dong nguoi lao dong dang 1am viéc déng thoi thoa man duoc mot
phan nhom thiéu sé.

1.5.2.7. Vi tri va kha ning phat trién nghé nghiép:

Mot cong viéc ma ban than n6é khong dugc nguoi khac coi trong, khong céd
kha nang phat trién thi s& khong tao dong luc 1am viéc cho nguoi lao dong va nguoc
lai mot cong viec hap dan, tao co hoi tot cho ngudi lao dong dugce hoan thién tay
nghém, nang cao trinh d6 chuyén mén, dwoc nhidu ngudi coi trong, dugce xa hoi dé
cao chac chin c6 anh huong rat 1on dén dong luc 1am viéc cia nguoi lao dong.

1.6. Kinh nghiém va bai hec kinh nghiém vé tao déng lwe 1am viéc cho
ngudi lao dong ddi véi Trung tim kinh doanh VNPT Quang Tri

1.6.1. Tong hep mét sé kinh nghiém tae dgng lwe lam vigc cho nguwoi



27

lao d¢ng trong doanh nghiép

1.6.1.1. Kinh nghiém ciia Téng Cong ty Dich vu Vién thong:

Téng Cong ty Dich vu Vién thong (VNPT Vinaphone) duoc thanh lap ngay
26 thang 6 nam 1996, Cong Cong ty Dich vu Vién thong 1a mot cong ty truc thudc
Tap doan Buu chinh Vién thong Viét Nam (VNPT) hoat dong trong linh vuc thong
tin di déng, cung cap cac dich vu GSM, 3G, nhin tin,... va nhiéu linh vic khac, v6i
tén thuong mai la Vinaphone, 1a don vi kinh doanh chu lyc va c6 vai tro quan trong
trong chudi gia tri cua Tap doan VNPT. VNPT VinaPhone c6 mang ludi kinh doanh
trén 7.000 nhén vién kinh doanh va hon 103.000 diém kinh doanh trén khip 63 tinh
Thanh phd.

Chinh sach lwong thuong cia Tong Cong ty Dich vu Vién thong dya trén s6
licu KPI/BSC, ban hanh quy ché luong va luong thuéng nham dam bao tiéu chi:
twong xung véi két qua cong viéc, canh tranh theo thi truong, céng bang va minh
bach. Cong ty 4p dung ché do tra lwong mot phan theo san pham lam ra ctia NLD,
dong thoi con co nhiéu hinh thitc thuong khac nhau, khong nhiing dap tng dugc
nhu cau cta nhan vién vé 6n dinh thu nhap ma con kip thoi dong vién khich 16 NLD
1am viéc hing say, c6ng hién hét minh vi doanh nghiép.

T6 chirc cac hoat dong giao luu, doan thé nham ting su két ndi gitra cac can
bo tai Tong Cong ty voi nhau vi du “Ngon hra xanh, Khach hang 13 nguoi than yéu
nhat, Hoi thao, Lan toa yéu thuong,...” va cac ngay I& Viét Nam déu s& co nhiéu
phan qua danh ting can bd cong nhan vién,

Chinh sach thing tién: Tong Cong ty ludn ¢ chinh sach tao diéu kién vé co
hoi, moi truong va cac ché d6 cho cic nhan vién tiém nang. Trong d6 cé cac chinh
sach: quy hoach can bd ngudn, chinh sach luan chuyén can bd, bd nhiém, mién
nhiém cong bang va minh bach. Bén canh d6, Téng Cong ty ludn co chinh sach thu
hut, bdi dudng, trong dung va dii ngd xtng dang ddi véi ngudi co tai ning.

Chinh sach dao tao: Tong Cong ty khuyén khich va tao diéu kién tot nhat cho
moi nhdn vién phat trién toan dién vé ca niang lyc chuyén mén va k§ nang mém
khong chi théng qua cong viéc ma con qua dio tao, ty dio tao va trao doi kién thic.

1.6.1.2. Kinh nghiém cua Tap doan Hewlett-Packark:

Chuong trinh can béng cuoc Séng va cong viéc: tal Tap doan Hewlett-

Packark (HP) cac nha quan 1y dd cho phép nhan vién tu sap xép thoi gio lam viéc
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ciia minh. Véi ké hoach thoi gian lam viéc duge dé xuat ty nguyén, cac nhan vién
da c6 dugc nhirng khoang thoi gian hgp 1y cho cong viéc va an tdm tan hudng ngay
nghi voi nguoi than. Véi chuong trinh trén da 1am cho muc chi phi cho lao dong
ting ca giam 36%, nhan vién sin 10ng & lai cong viéc, cho nén nhiing chi phi tuyén
dung va dao tao déu giam manh.

Minh bach con dudng thing tién cho moi nguoi: Nhan vién ndo ciing wéc
muén c6 nhitng budc tién trong su nghiép, vi vdy nha quan 1y nén thiét lap huéng
thang tién rd rang cho tat ca nhan vién nhd d6 khong nhing khich 1¢ duoc nhén vién
phin d4u trong cong viéc, phat huy moi kha ning ctia minh dé khang dinh minh,
dong thoi con giam thiéu chi phi cho viéc tuyén dung nhan vién méi. Bién phap trén
da duoc ap dung ¢ Tap doan Ermes& Young va di tiét kiém hon 40 triéu USD trong
nhiéu nam nho vao viéc giam thiéu s6 vong quay thay d6i nhan luc, con ngan hang
First Tennessee da tang lgi nhuan 1én thém 106 triéu USD (twong duong 50%) chi
trong vong 2 nam.

1.6.2 Bai hoc kinh nghi¢m cho TTKD VNPT Qudng Tri

Qua tim hiéu vé cong tac tao dong luc cho NLP tai hai doanh nghiép néu
trén, tac gia c6 thé rat ra mot sé bai hoc kinh nghiém cho TTKD VNPT Quang Tri
cu thé nhu sau:

Thi nhat, dé lam tét dugce cong tac tao dong luc cho nguoi lao dong can co
Su quan tAm ctia Ban 1anh dao TTKD dua ra cac chu truong, duong 16i dung dan, c6
co ché khen thuéng rd rang. Ban Lanh dao Trung tim ludn phai lam guong va thuc
day NLD trong cong viéc, tranh gy ¢ ché s& anh huong toi hiéu qua va chat luong
lam viéc cua ting ca nhan tir d6 s& anh hudng téi hidu qua cua ca tap thé.

Thi hai, dé tao dong luc cho NLD khéng chi c¢6 quan tdm dén tién luong.
Trung tam can quan tam té1 nhan vién cua minh, cac ché do chinh sach, chim lo doi
séng tinh than cia NLD nhu t6 chice cac budi ngoai khoa, ting cudng dé cao 1am
viéc tap thé, c6 su dong thuan va phdi hop giita cac phong ban, bo phan va cic ca
nhan trong tap thé.

Thi ba, phai c6 chinh sach dé bat, thing tién rd rang. Phai nuéi dudng va
ludn quan tim téi cong tac nay dé NLD phai nd lyc khong ngimg va hy vong nhiing
dbng goép ctia minh duwgc dén dap xing dang.

Thir tu, Nha quan 1y luén ludn ling nghe, xem xét nhitng thong tin phan hoi
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ciia NLD tir 46 dua ra nhimng cach giai quyét hop 1y, hiéu qua, thuyét phuc.
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CHUONG 2
THU'C TRANG TAO PONG LUC LAM VIEC CHO NGUOI
LAO PONG TAI TRUNG TAM KINH DOANH VNPT

QUANG TRI
2.1. Tong quan vé Trung tim kinh doanh VNPT Quéng Tri

2.1.1. Thong tin doanh nghiép

Tén giao dich: Trung tam kinh doanh VNPT Quéang Tri - Chi nhanh Tong
Cong ty Dich vu Vién thong.

Nganh nghé kinh doanh chinh: kinh doanh cac san pham vién thong — cong
nghé thong tin, hang héa va dich vy trén dia ban thanh phd Pong Ha, tinh Quang
Tri.

Mi s6 DTNT/Ngay cap/Noi ding ky: 0106869738-032/07-10-2015/Cuc
Thué Tinh Quang Tri.

Dia chi try sé: S6 20 Tran Hung Pao - Phuong 1 - Thanh phé Pong Ha -
Quang Tri.

MST/Ngay cap/Co quan cap: 0106869738-032/07-10-2015/Tinh Quang Tri.

Nam tai chinh: 01/01/2015.

a. Qua trinh hinh thanh va phat trién: TTKD VNPT Quéng Tri duoc thanh
lap tr thang 4/2014, truc thuoc VNPT Quang Tri. Tt 1/7/2015 truc thude Téng
Cong ty dich vu Vién thong theo dé an tai co cu cua Tap doan VNPT.

Trai qua ching dudng hon 5 nam phat trién, dén nay TTKD VNPT Quang
Tri da c6 doi1 ngli 159 nhan sy ¢6 chuyén mon cao, cung 01 tru s& chinh, 9 Phong
ban hang va trén 20 Diém giao dich trén toan tinh Quang Tri.

b. Chirc nang nhiém vu:

- Nganh nghé kinh doanh chinh:

o Kinh doanh cac san pham, dich vu vién thong — cong nghé thong tin;
o Kinh doanh cac dich vu phat thanh truyén hinh, truyén théng da
phuong ti¢n;

o Kinh doanh cac dich vu ndi dung, dich vu gia tri gia tang;
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o Kinh doanh cac dich vu tu van, khao sat, thiét ké, bao dudng, bao tri,
stra chira cho thué cong trinh, thiét bi vién thong, cong nghé thong tin,
truyén thong;

o Kinh Doanh, xuat khau, nhap khau va phan phdi ban budn, ban 1é cac
vt tu, trang thiét bi thudc cac linh vuc dién, dién tir, vién thong, cong
ngh¢ thong tin;

o Kinh doanh cac nganh nghé khac sau khi duoc Tap doan phé duyét.

- Nganh, nghé c6 lién quan dén nganh, nghé kinh doanh chinh:

o Kinh doanh cac dich vu quan céo, dich vu truyén thong;

o Kinh doanh dich vu cho thué vin phong, co sé ha tang vién thong;

o bDai ly ban vé may bay va cac phuong tién van tai khac.

2.1.2 M6 hinh té chire

Mo hinh t6 chic cia TTKD VNPT Quang Tri gdm c6 cac bd phan nhu sau
(Puoc thé hién tai Hinh 2.1):

a. Khdi tham muu:

- Lanh dao cap cao: Ban giam doc TTKD.

- Phong ban chirc nang: phong Tong hop — Nhan su, phong Ké hoach —
Ké toan, phong Piéu hanh Nghiép vu.

b. Khéi san xuat:

- Phong ban ban hang/san xuat: dai hd trg khach hang, chin phong ban
hang (Tp. Pong Ha, Vinh Linh, Gio Linh, Tri¢u Phong, Thi xa Quang
Tri, Hai Lang, Cam L, Dakrong, Huéng Hoa) va phong khach hang
t6 chirc — Doanh nghiép.

- Tong dai hd tro Telesale 18001166, Cellcenter 800126.., Cira hang,
diém ban 1¢, CTV/BHTT, Pai 1y va kénh ban hang lién két.

2.1.3 Cdc nguén lwe co ban

Trung tam kinh doanh VNPT Quang Tri dugc thanh lap tur tién than 1a Vién
thong Quang Tri vao thang 4/2014, truc thuéc VNPT Quang Tri. Twr 1/7/2015 truc
thudc Tong Cong ty dich vu Vién thong theo dé 4n tai co cdu cua Tap doan Buu
chinh vién thong Viét Nam.

Trung tdm kinh doanh VNPT Quang Tri 1a mot tap thé tp hop nhiing can bd

tré, nang dong, sadng tao, nhiét huyét va giau khat vong, véi doi ngli nhan lyc dugce
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dao tao tir cac truong Pai hoc trong nhiéu linh vuc va chi yéu 1a linh vuc dién tu
vién thong, tin hoc va quan tri kinh Doanh. Muc tiéu vuon téi ctia Trung tdm kinh
doanh VNPT Quang Trj 12 mot trong cac don vi ding top 5 vé san xuat kinh doanh
tai Tong Cong ty Dich vu Vién thong noi riéng va Tap doan Buu chinh Vién thong
Viét Nam noi chung. Trung tdm kinh doanh VNPT Quang Trj luén mong mudn tré
thanh d6i tac tin cdy cta tit ca cac Co quan nha nudce, Tap doan va Doanh nghiép tu

nhan 16n va nho tai khu vyc tinh Quang Tri.
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a. Nguén nhan lygc: Thuc hién chu truong tai co cu cua Tap doan, TTKD
VNPT Quang Tri dugc thanh 1ap vao nam 2015 khéi dau v6i 168 can bd cong nhan
vién bao gdm can bd quan 1y va nhan vién. Pén nim 2016 s6 luong can bd ting 5
ngudi trong dwong 2,89%, nam 2017 sb lugng can bd giam 1 nguoi twong duong -
0,58%, nim 2018 giam 7 ngudi tuong duong -4,07% va dén nim 2019 giam 6
nguodi trong duong -3,64%. Qua cac s liéu duge tong hop tir phong Toéng hop —
Nhan sy c6 thé théy duoc s6 luong can bd cua TTKD VNPT Quang Tri gidm 9
nguoi trong vong 5 nam.

Bing 2.1. 6 lwong nhén sw ciia TTKD VNPT Qudng Tri qua cdc nim

TT Chi tie Nam Nam Nam Nam Nam
e 2015 | 2016 | 2017 | 2018 | 2019
1 Tong s6 lao dong (ngudi) | 168 173 172 165 159
) qung :[a.mg/ giam tuyét 5 1 7 6
doi (nguoi)
3 Téc do tang/giam (%) 2,89% | -0,58% |-4,07% | -3,64%

(Nguon: Tong hop s6 liéu tir phong Tong hop — Nhdn sir)

b. Nguén luc co s& vat chat: Ngoai tru sé& chinh tai 20 Tran Hung Pao, con
¢6 9 Phong ban hang va trén 20 Diém giao dich tryc thudc phong ban hang duogc bd
tri trén cac Thanh phd, phudng, huyén va xi cua tinh Quang Tri. Va hé thong may
moc thiét bi duoc dau tu nang cip hang nam.

C. Nguén luc thong tin: Vi la don vi kinh doanh vé mang dich vu vién thong
Cong nghé thong tin nén Trung tm rat manh vé thu thap thong tin.

d. Nguon lyc tai chinh: Trung tim kinh doanh 1a don vi ludn dung trong top
10 don vi kinh doanh xuét sic nhét trén 63 tinh/thanh phd. Ngudn tai chinh chu
dong dap tmg moi chi phi phat sinh va nhu cau cua don vi khi can thiét.

e. Thiét bi may moéc: Ha tﬁng cap, day kéo, vat liéu phu tung di kém va trang
phuc bao v¢ an toan ddi vé6i cac can bo thi cong trién 1a déy du. Thiét bi ludn trong
tinh trang sin sing mdi khi c¢6 yéu cau trién khai tir phia khach hang.

- Khach hang: tap trung la cac khach hang cd nhan, doanh nghiép va cac co
quan S0, ban nganh, dia phuong.

- Thuong hiéu, uy tin cla timg san pham, ting dich vu ctia cia doanh nghiép:

dam bao uy tin ddi v6i timg san pham dich vu di va dang cung cap cho khach hang.
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2.1.4. Tinh hinh kinh doanh cua TTKD VNPT Qudng Tri thoi gian

qua

Trong thoi gian 5 nam vua qua thi TTKD VNPT Quang Tri ¢6 muc tang

truong déu hang nam. Nam 2015 c¢6 doanh thu dat 240.502 ty ddng ting so véi nim
trude 1a 111,5%, ndm 2016 dat 266.351 ty déng tdng so voi nam 2015 1a 110,4%,
nim 2017 dat 294,501 ty dong ting so v&i nam 2016 13 110,5%, nim 2018 dat
310,785 ting so v6i nam 2017 13 105,5% va nam 2018 dat 320,500 ty dong ting so
voindam 2018 1a 103,1%.
Bing 2.2. Sé liéu kinh Doanh nam 2015, 2016, 2017, 2018, 2019

DPon vi tinh: triéu do”‘ng

Nam 2015 Nam 2016 Nam 2017 Nam 2018 Nam 2019
Doanh Sr?é\lfl Doanh Sgé\gl Doanh Sl?é\gl Doanh Sl?é\gl Doanh S;é\gl
thu (tri¢u . |thu (trig¢u , | thu (triéu , | thu (triéu , | thu (triéu )
dén ) truoc dén ) truoc dén ) truoc d@)n ) truoc dén ) truoc
21 () 1 (o) (@) (@) ()
240.502| 1115 266.351| 110,4| 294.501| 110,5| 310.785| 105,5| 320.500| 103,1

(Nguodn: Tong hop s6 liéu tir phong Ké hoach — Ké toan cung cap)

Tir cac s liéu ty 1 phan trim (%) trong thoi gian 5 ndm co thé thdy muc

tang truong dat 8.3%.

Bang 2.3. S6 liéu timg dich vu nim 2015, 2016, 2017, 2018, 2019

DPon vi tinh: triéu do”‘ng

Thuec | Thue Ké Thuc | Thue
TT Tén chi tiéu hign | hién | hoach | hien | hi¢n
nam nam nam nam nam
2015 | 2016 | 2017 | 2018 | 2019
Doanh thu VT-CNTT | 240502 | 266.351 | 294.501 | 310.785 | 320.500
1 | Doanh thu di dong 155.473 | 172.529 | 195.666 | 201.474 | 202.538
11 | Db dong VNP sau | oy 00| 20 460 | 84.020| 93243 | 97.243
(khong bao gom Ezpay)
1.2 | Di dong VNP Ezpay 22.533
1.3 ?gglh thu nap tén| oea00| 89.813| 103568 | 99.568 | 96.568
14 |Doanhthuhoamangdi) 5 oan | 5003 3607| 4538|4338
dong tra trudc
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Doanh thu hoa mang di

15 | 3.346| 3.251| 4451| 4.125| 4.389
dong tra sau
2 | Dich vu biing rong 47229 | 51.792| 58.998| 63.671| 75.199
2.1 | MegaVNN 15.412 | 18.032| 16.396| 21.050| 24.050
2.2 | Fiber VNN 11477 | 12.320| 23.298| 19.211| 21.211
2.3 Eé;h vu Internet e | o 200 | 21440 | 19304 | 23410| 29.938
3 | Dich vu ¢6 dinh 20.018 | 22.448| 19.981| 24.501| 20.544
3.1 | C6 dinh hitu tuyén 12.218| 14.218| 13.389| 14.881| 11.218
3.2 | Gphone 1586 | 2.186| 1.386| 1.521| 1.412
3.3 | Cudc két ndi
3.4 | Noi dung, GTGT 84 23 74 68 65
35 Djén thoai quéc té chiéu 5 5 4 8 12
\%~
bién thoai di ddng
30 MobiFone di qudc té 4 2 3 4 1
37 |Roaming clia thué bao 14 10 18 12 19
di dong quoc te
3.8 | Truyén so liéu 6.107 6.007 5.107 8.007 7.807
4 | Dich vu CNTT 826| 1.184| 1.385| 2112| 5.529
4.1 | Ha tang CNTT 60 62 22 33 68
4.2 | Phan mém CNTT 229 563 982 1.827 4.918
4.2.1 | VNPT-HIS 40 75 230 380 530
4.2.2 | VNPT-Edu 189 398 415 789 1.389
4.2.3 | VNPT-iOffice 38 118 186 812
4.2.4 | VNPT-Portal 40 120 210 1.008
4.2.5 | VNPT-One Gate 12 89 182 889
4.2.6 | Phan mém khac 10 80 290
4.3 | Dao tao CNTT
44 |AM toan, bio mat 357 303 279 150 390
thong tin
4.4.1 | Dich vu VNPT-CA 327 183 229 120 310
4.4.2 | Dich vu SSL 30 120 50 30 80
Khac: Dich vu bao mat
443 | 1T
45 |COng nght thong fin 180| 256| 102  102| 153
Kkhac
45.1 | VNPT I-VAN 160 189 60 60 120
45.2 | VNPT-TVAN 12
45.3 | Khac 20 67 42 42 21
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5 | Dich vu MyTV 16.041| 17583 | 17.696| 18.250| 16.041
6 Vinasat 8 10 10
7 | Cac dich vu con lai 915 815 767 767 639

(Nguon: Toéng hop sb liéu tir phong Ké hoach — Ké toan cung cap)

Maic du VNPT dang chiu sy canh tranh khéc liét tir cac ddi tha nhu Viettel,
Mobile, CMC,... nhung doanh thu ting truéng van dat vuot mirc ky vong cta Tap
doan VNPT va doanh thu nam 2015 tang truong 11,5 % so véi ndm 2014, nam
2016 tang truéng 10,4 % so voi nam 2015, ndm 2017 tdng trudng 10,5 % so voi
nam 2016, ndm 2018 tang trudng 5,5 % so vo1 ndm 2017 va ndm 2019 tang trudng
3,1 % so v&i nam 2018. Qua d6 c6 thé thiy dugc 13 1 doanh thu ting déu hang nam
va chi tiéu vé phat trién thué bao, dich vu bang rong va dich vu CNTT tang hon so
v6i1 cac ndm trude do, dac biét 1a thué bao internet cdp quang. Tt d6, thu nhdp binh
quan dau ngudi tai Trung tAm ciing ting déu hang thang, hang nam.

2.2 Thuc trang tao dong luc lam viéc cho nguwoi lao dong tai TTKD VNPT
Quang Tri

Pé thu thap, tong hop thuc trang tao dong luc 1am viéc tai TTKD VNPT
Quang Tri, hoc vién da trién khai chuong trinh nghién ctru - phong van chuyén sau
c4 nhan ddi voi can bo, chuyén vién quan 1y tai TTKD VNPT Quang Tri (cing voi
chuong trinh khao sat bang bang hoi ddi véi nguoi lao dong cho két qua tai Phu luc
3 dudi day). Thong tin chi tiét vé ndi dung ciia hai chuong trinh nghién ciru xin
tham khao tai PHU LUC.

Bén canh d6, hoc vién con tong hop dir liéu thong tin tir két qua thong ké
dinh ky va quyét dinh ban hanh vé quy ché tién luong, thuéng, phic loi cho
CBCNV.

2.2.1 Xdc dinh nhu cdu ciia ngwoi lao dpng

Qua chuong trinh phong van, khao sét thuc tién cho thdy nhitng nim gan day
TTKD VNPT Quang Tri chua tién hanh thuong xuyén hoat dong nio nhim xéc
dinh nhu cau ctia NLD lam cin ci dé xay dung cac bién phap tao dong luc. Do chua
xac dinh duoc nhu cAu nao 13 cip bach nhit dbi voi NLD nén cac bién phép tao
dong cua TTKD VNPT Quang Tri dang dugc ap dung mdt cach dan trai, chua c6 su
sdp xép wu tién tap trung vao bién phap nao trude, bién phap ndo sau. Diéu nay s&
khién nd luc tao dong cho NLD cua lanh dao don vi khong dat dugc nhu muc tiéu

va c6 thé con gy lang phi ngudn lyc.
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Cong tac xac dinh nhu ciu ciia nguoi lao dong tai TTKD VNPT Quéng Tri

chi dugc x4c dinh qua céc giai doan bao gom:

- Khi tuyén dung lao dong: NLD dugc mai tuyén dung phong van, nguoi
phong van (théng thudng 1a Lanh dao don vi, lanh dao cac phong ban
chuyén mén va cac thanh vién khac trong Hoi déng tuyén dung cua don
Vi) s& trao doi tryuc tiép voi nguoi lao dong vé cac ndi dung nhu sau:

o Vi tri cong viéc don vi can tuyén va kha nang dap tng cua tng vién
o Nhu cau cua tng vién can dugc dap tng khi duge 1am viéc tai TTKD
VNPT Quang Tri. Cau tra ldi vé nhu cau cua tng vién duoc tong hop
lai nhu sau:
= Nhu cau vé tinh chat cong viéc on dinh
= Nhu cau vé kha ning thing tién, phat trién.
= Nhu cau vé muc thu nhap cao.
= Nhu cau vé mdi truong 1am viéc thoai mai.
» Nhu cau khéac: Phu hop véi chuyén mon, cong viéc it ap luc, dugc
dao tao,...
o Cac d& xuat khac cua ing vién vé cong viéc.
o Sau d6 phong Tong hop — Nhan sy s& luu gitt cac ndi dung nay dé 1am
dir liéu phan tich thong ké dé xac dinh nhu cau cia ngudi lao dong.

- Trong qua trinh st dung lao dong: néu NLD cam thy ban than lam viéc
mang lai hiéu qua cao, c6 su dé xuat tang luong, thing tién hodc truaong
cac bo phan dé nghi néu cam thay 1a hop 1y
o Viéc xac dinh nhu cau cua nguoi lao dong thuong dugc dua ra dua trén

nhitng xu huéng chung cia xa hoi nhu cac nhu cau vé nghi mat, 18 tét,
hiéu hi, ngay thanh 1ap, chir chua c6 mot khao sat, diéu tra, danh gia tir
cac bo phan chuyén mon, cac phong ban truc tiép.

2.2.2 Cdc hoat dpng tao dong lwc bang céng cu tai chinh

Hoat dong thu lao, phuc lgi lao dong dugc TTKD VNPT Quang Tri rat quan

tam, cu thé duoc thuc hién nhu sau:

- Quy ché tién luong, thuong dugc ap dung ddi véi nguoi lao dong di ky
két hop dong lao dong xac dinh thoi han tir mot nim trd 1én va hop dong

khong xac dinh thoi han véi Pon vi.
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- Céc ddi tuong lao dong khac: Lao dong ky hop ddng thir viéce, lao dong
hop dong thoi vy, lao ddng hop dong theo mot cong viéc nhat dinh hoic
hop ddng c6 thoi han dudi 12 thang.

2.2.2.1 Quy ché tién lvong

1. Ap dung phuong 4n phan phdi tién lwong theo phuong phap 3Ps (3Ps 1a hé
thng lwong dugc xay dung sao cho thu nhép cta c4 nhan phan anh duoc ba yéu tb
(1) Position — Vi tri cong viéc, (2) Person — Nang Iyc ca nhan va (3) Performance —
Két qua cong viéc. Phuong phap tra lwong 3Ps khac phuc duoc cac nhuoc diém cua
phuong phép tra luong truyén théng nhu qua cha trong dén bang cip hodc thim
nién, khong phan biét dugc ning luc thyc hién cong viéc va dong gop cua ca nhan
vao hién thuc hoa muyc tiéu doanh nghiép); st dung BSC/KPI 14 cong cu dé danh gia
hiéu qua cong viéc va quan tri chién lugc théng nhét trén toan Tong Cong ty.

2. Ap dung luong don gia nham thic day ban hang, gop phan hoan thanh tot
cac chi tiéu ké hoach san xuit kinh doanh;

3. Phu hop céc quy dinh ctia phap ludt vé& quan Iy tién luong;

4. Thu hut va gitt dugc lao dong gioi;

Véi hé théng 3Ps, TTKD VNPT Quang Tri c6 thé tra lvong phu hop vai tim
anh huong cua vi tri d6i vai doanh nghiép, tao tinh canh tranh so véi thi truong cua
cung mot tap hop cac chirc nang; thu hat va gitr chan nhan vién gioi nho tao dong
lyc thong qua thuc thi su cong bang khi tra luong twong xing Voi ning luc cling
nhu khuyén khich nang cao hiéu qua cong viéc do tra lwong twong xung voi dong
g6p ctia nhan vién vao két qua chung cua don vi.

Bén canh d6 dé giao viéc mot cach phu hop va hiéu qua, twong duong véi
nang luc thuc hién cong viéc, trong nhitng ndm vura qua TTKD VNPT Quang Tri da
ap dung mo hinh BSC (thé diém can bang)

C6 thé nhan thiy, cach thtc tra lvong cuia TTKD VNPT Quang Tri da rit chu
trong dén tra luong cong bang, phu hop véi nhitng cong viéc khac nhau. Tién luong
d3 gin chit v6i s6 luong va chit luong ma ngudi lao dong cbng hién, tra lwong theo
tung loai cong viéc, chat luong va hi€u qua thuc hién cong viéc cua tung nguoi lao
dong. Bén canh do, tién lvong ngudi lao dong ludn duge nhan vao ngay ming 5 cia
thang sau, TTKD VNPT Quang Tri chua bao gio ng luong hay tra lvong khong

dung han cho ngudi lao dong. Tét ca diéu nay da gop phan tao ra long tin va sy co



40

ging cho nguoi lao dong vi nhitng gi ma ho nhan dugc twong xing v4i nhitng dong
gbp cua ho.
2.2.2.2 Nguyén tic xay dung va phan phdi tién luong

1. Tao dong luc cho tung don vi, tap thé, c4 nhan;

2. Tién luong cta ngudi lao dong phai gin voi 3 yéu té: P1 (chirc danh cong
viéc), P2 (ning lyc thuc té cua c4 nhan) va P3 (két qua cong viée);

3. Tra luong thoa dang ddi voi ngudi cd ning luc, c¢é trinh do chuyén mén -
k¥ thuat, c6 ning suat lao dong cao, mirc dong gbp gia tri cho don vi;

4. Tién luong cta ngudi lao déng duge dam bao canh tranh so véi thi trudng
lao dong nham thu hat, dong vién va giit nhimg can bd, nhan vién cd ning luc thuc
su va gén bo lau dai voi Bon vi;

5. Chinh sach tién lwong phai gin véi viéc nang cao chat luong va dinh
hudng phat trién nguén nhan luc, ddo tao, boi dudng, thu hat lao dong co trinh do
chuyén mon cao, tay nghé gioi;

6. Khi nguoi lao dong duoc bd tri dam nhén chirc danh, cong viéc gi thi dugc
huéng muc luong tuong Gmg cta chirc danh, cong viée d6. Khi ¢6 su thay doi chirc
danh, cong viéc thi mirc luong ciing thay doi; Truong hop nguoi lao dong bb tri
dam nhan nhiéu vi tri khac nhau s& dugc xem xét huéng mirc twong ng voi cac vi
tri kiém nhiém.

7. Quy ché tién luong cta cac don vi dugc x4y dung trén nguyén tic dan
chu, cong khai c¢6 su tham khao ¥ kién cta ciia Ban Chap hanh Cong doan Trung
tam va pho bién dén timg ngudi lao dong;

2.2.2.3 Vé phan bd quy tién luong:

1. Trich 2% quy tién lwvong ké hoach dé lap quy khen thuong khuyén khich
(Qkx), nham thu hut ngudi lao dong co trinh d6 chuyén mén k¥ thuat cao, tay nghé
gioi (thuc hién phan phdi theo Quy ché khen thuéng thu hut lao dong c6 thanh tich
cao trong hoat dong SXKD). Trong trudng hop khong chi hét, s& duoc gop vao tién
lwong du phong dé phan phdi.

2. Trich 10 % quy tién lwong ké hoach d¢ 1ap quy lwong du phong cua Trung
tam (duoc phén chia theo ty I8 tién lwong thuc hién trong ky cua tap thé, c4 nhan).

3. Quy tién luong ké hoach con lai dugc tinh thanh 100% (Qkh) va duoc

phéan chia nhu sau:
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Qkh = Qxn-vp + Qun-bh
Qxnvp = Qun X TLyp
- Qxn:  Quy tién lvong ké hoach phan phdi ctia Trung tam.
- TLyp: Ty 1€ phan phéi lvong cta khéi vin phong trong tong quy tién luong
ké hoach ctia Trung tAm sau khi trich lwong ctia Lanh dao. Giam ddc Trung tAm s&
quyét dinh ty 1¢ phu hop theo dinh mirc lao dong cuia ting thoi ky.
- Qunon : Quy tién lwong ké hoach phan phdi ctia cac Phong Ban hang.
Qun-bh = Qun X (1 - TLyp)
- Quh-vp : Quy tién lwong ké hoach phan phdi ciia khdi Van phong.
Quh-vp = Qun-pen + Qkn-prt + Qkh-kHTCDN
Qunpen : Quy tién lwong ké hoach ctia cac Phong chirc nang.
Qxh-put : Quy tién lvong ké hoach cua Pai Hd trg Khach hang.
Qkh-kHTcon - Quy tién lvong ké hoach cua Phong KH TCDN.
2.2.2.4 Xac dinh Quy tién luong khoan ké hoach cua tap thé va Tra
luong c& nhan hang thang
1. Céc tiéu chi va ty & phan chia quy tién lvong khoan ké hoach cua tap thé.
a. Luong khoan cua khdi Vian phong
Trich lai 20%: Tra Ivong theo BSC Quy (Qgsc)-
Str dung 20%: Pé tra luong P1P2 (QP1P2);

O

. Luong khoan cac Phong ban hang

- Trich lai 20%: Tra luong theo BSC Quy (QBSC).

- Sir dung 20%: Pé tra luong P1P2 (QP1P2);

- Sir dung 35%: dé xay dung don gia tién luong giao khoan theo doanh
thu duy tri caa don vi (QPGDT);

- St dung 25%: dé xay dung don gia tién lwong giao khoan theo doanh

thu tang thém tir khach hang cua don vi (QDGTT);

2. Tién lwong ca nhan tra hang thang: TLeni = Thppoi+ Thgsei + Thysi

- TLCN.i: Tong tién luong tra hang thang ctia c4 nhan i.
- TLP1P2.i: Tién lwong ca nhan i theo P1, P2 thuc té;
- TLBSC.i: Tién luong c4 nhan i theo hé s6 BSC.

- TLNS.i : Tién luong ning suat clia ca nhan i.
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Ty trong cdc khodn tién lwong sé dwoc Gidm déc Trung tam quy dinh phi
hop véi vi tri chire danh c¢déng viéc ciia cdc cd nhdn theo tirmg thoi diém.

a. Tién luong cung theo chirc danh cong viée va ning lyc ca nhén:

QPIPZ.j X Py ix (Ng.i/No) x HSCL ;
TLpip2i =

(P1ix (Ni/N;)) x HSCL

Trong do:

- TLP1P2.i: Tién lwong c4 nhén i theo P1, P2 thyc té;

- Ntt.i: Tong ngay cong lam viéc thyuc té quy ddi duoc tra lwong theo
chtrc danh cong viée trong thang gdm: ngay cong tac thuc té, ca dém;
ngay nghi L&, Tét, nghi viéc riéng c6 hudong luong; ngay hoi hop theo
Thoa udc lao dong tap thé, noi quy lao dong; cac ngay tham gia khoa
hoc tap, bdi dudng nghiép vu (dudi 6 ngay lam viéc) theo Quy ché cir
ngudi di dao tao, bodi dudng cia Tong cong ty.

- Nec: Ngay cong chuan theo thang, dugc xac dinh bang tong sd ngay
duong lich trong thang trir tong s6 ngay nghi trong thang theo Noi quy
lao dong.

- QPI1P2.j: Nguon tién luong P1xP2 cua don vi j dé tra cho ca nhén i
thudc don vi j theo vi tri cong viéc va nang luc ca nhan.

- PL.i: La hé s6 luong chuc danh cta ca nhan i

- HSCL.i: La hé sé chét lugng cta ca nhén i (duoc danh gia theo Quy

ché xét chat lugng)

m: 1a tong sé lao dong trong don vi j.

b. 1.2 Tién luong theo hiéu qua cong viéc (BSC):

Tién luwong theo hidu qua cong viéc gom: Tién lwong theo két qua danh
gia BSC/KPIs ctia c4 nhan trong thang theo Quy ché danh gia hiéu qua cong

viéc.

QBSC.j x Pr; x HSpse x (Niti/Ne) x HSCL;

TLpsci =

(P x HSgsci X (Ni.i/Ne) x HSCL ;)

Trong do:
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TLBSC.i: Tién lwong ca nhan i theo hé s6 BSC.

QBSC.j: Ngudn tién lwong BSC cua don vi j dé tra cho c4 nhan i
thudc don vi j theo cac chi tiéu BSC/KPIs ca nhan;

Ntt.i: Téng ngay cong lam viéc thuc té quy d6i duoc tra luong theo
chic danh cong viée trong thang gdm: ngdy cong tac thuc té, ca dém;
ngay nghi L&, Tét, nghi viéc riéng c6 huong lwong; ngay hoi hop theo
Thoa wéc lao dong tap thé, ndi quy lao dong; cac ngay tham ra khoa
hoc tap, bdi dudng nghiép vu (dudi 6 ngay lam viéc) theo Quy ché cir
ngudi di ddo tao, bodi dudng cua don vi.

Nc: Ngay cong chuan theo thang, duoc xac dinh bang tong sb ngay
duong lich trong thang trir tong s6 ngay nghi (thit 7, chi nhat) trong
thang theo Noi quy lao dong.

HSBSC.i: hé s6 tinh lvong BSC duoc quy ddi dua trén muc do hoan
thanh cong vi¢c cua ca nhan 1.

P1.i: La hé sé lwong chirc danh cua ca nhan i.

HSCL.i: La hé sé chét lugng cua ca nhéan i (duoc danh gia theo Quy
ché xét chit luong)

m: 13 tong s6 lao dong trong don vi.

. Tién luong theo ning suat.

> Doi voi khéi Vian phong

QNS.j x MDHT ; x (Nyi/N,)

TLysi =
(MPHT; x (Ny.i/N.))

Trong do:

TLNS.i : Tién luong ning Suat clia ca nhan i.

QNS.j: Ngudn tién luong tra theo ning sut ciia don vi j dé tra cho céa
nhan i thudc don vi j theo mirc d6 hoan thanh cong viéc cua ca nhan;
Nitt.i : Tong ngay cong lam viéc thuc té quy déi dugc tra luong theo
chtc danh cong viéc trong thang gdm: ngdy cong tac thuc té, ca dém;
ngay nghi L&, Tét, nghi viéc riéng c6 huong lwong; ngay hoi hop theo
Thoa wéc lao dong tap thé, ndi quy lao dong; cac ngay tham ra khoa

hoc tap, boi dudng nghiép vu (dudi 6 ngay lam viéc) theo Quy ché cir
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nguoi di dao tao, bodi dudng cua don vi.

- Nc : Ngay cong chuan theo thang, dugc xac dinh bang tong sb ngay
duong lich trong thang trir tong s6 ngay nghi (thi 7, chu nhat) trong
thang theo N1 quy lao dong.

- MDHT.i: hé s6 mic d6 hoan thanh cong viéc cua cd nhan i (duoc
danh gia theo Quy ché danh gia hiéu qua cong viéc).

- m: 1a tong sb lao dong trong don vi.

> Doi voi cac Phong Ban hang

TLnsi = Thpgix Deni X HSyy.i

- TLNS.i : Tién luong ning suat clia ca nhan i.

- TLPG.i: 1 don gia tién lwong xac dinh bang dong/1 diém.

- HSkv.i: 1a hé s6 diéu chinh dia ban co s6.

- DPCN.i : 1a s6 diém ca nhan i thyc hién trong thang duoc xac dinh tur
cac két qua thuc hién cac chi tiéu, nhiém vy trong thang.

- PCN.i = Piém doanh thu duy tri + Piém dich vu duy tri + Diém
doanh thu phat sinh méi + Diém dich vu phat sinh méi + Diém thuc
hién cac chi tiéu, nhiém vu khac (tuy theo vi tri cong viéc).

2.2.2.5 Thuc trang diéu chinh tién luong qua cic nim tir nam 2016 dén
2019

1. Nam 2016: Thuc hién quy ché phan phdi tién lwong (TTKD: 185/QD-
TTKD QTI-THNS)

- Xay dung co ché luong theo quy dinh cua TCT trong d6 viéc thay doi
thoi gian ung luong, quyét toan lwong va mirc phan phdi hang thang, quy phu hop
VGi nhu cau cia ngudi lao dong da gop phan 6n dinh viéc 1am, doi sdng cia ngudi
lao dong, thiét thuc dong vien CBCNV hing hai thi dua lao dong sang tao, dong
g6p strc minh vao sy phat trién cua Trung tim Kinh doanh VNPT Quang Tri.

- Hang thang/quy déu thyuc hién thong bao hé s6 chic danh, mirc d6 hoan
thanh céc chi tiéu SXKD cua cac Phong chirc nang, cac don vi truc tiép SXKD,
thong bao phan phdi thu nhip cua quy dé nguoi lao dong nam duoc thu nhap cua
minh theo hé s6 va niang suét, chat lugng cong viéc hoan thanh.

- Pa thyc hién tét chuyén d6i luong méi theo diing quy dinh.
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- Phan phéi tién lvong, thu nhap theo quy ché va cac dot bo sung cua Tap
doan, Tong coéng ty trong nim. Thanh toan day du, dung ché do tién lwong ngoai
gio theo dung quy dinh.

2. Nim 2017: Quyét dinh s6 144/QD TTKD QTI-THNS

Tién lwong: Trong nim cé sira doi, bd sung co ché lvong trong d6 chi trong
viéc danh gia chdm ning sut lao dong theo timg vi tri chirc danh, quyét toan lwong
va murc phan phdi hang thang, quy pht hop véi nhu cau cia ngudi lao dong da dam
bao doi sdng ctia ngudi lao dong tir d6 nguoi lao dong yén tdm lam viée va tich cuc
tham gia cac phong trao thi dua lao dong sang tao, dong gop stc minh vao sy phat
trién ciia VNPT.

Hang thang/quy thuc hién cong khai hé s6 chirc danh, mtc d6 hoan thanh
cac chi tieu SXKD cua cac Phong chirc ning, cac don vi truc tiép SXKD, thong bao
phan phdi thu nhap ciia quy dé nguoi lao dong ndam dugc thu nhap ctia minh theo hé
s6 va nang suat, chat luong cong viéc hoan thanh.

- Pai thyc hién tét viéc xét nang bac luong dong bao hiém ding quy ché.

- Phan phéi kip thoi tién luong, thu nhap theo quy ché va cac dot bo sung
cua Tap doan, Téng cong ty trong nim. Thanh toan day du, dung ché do tién luong
ngoai gio.

3. Niam 2018: Trong nim don vi ¢ stra doi, bo sung co ché luong trong d6
chu trong viéc danh gia chdm ning suit lao dong theo ting vi tri chirc danh, quyét
toan luong va mirc phan phdi hang thang, quy

Hang thang/quy thuc hién cong khai hé s6 chirc danh, mtc d6 hoan thanh
cac chi tidu SXKD ctia cac Phong chire ning, cac don vi truc tiép SXKD, thong bao
phan phéi thu nhap hang quy dén ngudi lao dong.

- Pa thyc hién tét viéc xét nang bac luong dong bao hiém ding quy ché.

- Pai thuc hién phan phdi tién lwong, thu nhap theo quy ché va cac dot bd
sung cua Tap doan, Tong cong ty trong nim. Thanh toan day du, dung ché do tién
luong ngoai gio.

4. Nam 2019: Quyét dinh s6 159/QD TTKD QTI-THNS

Thuc hién chu truong ciia Tong cong ty vé mo hinh kinh doanh mdi, theo d6
quy ché luong thay doi co ban, quy tién lwong dugc xay dung va thyc hién chi dén

ngudi lao dong theo cac kénh; trong d6 lwong P1P3 téi da dat 40%, lwong ning suét
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t6i thiéu 60%; st dung quy luong khuyén khich dé dong vién cho ddi twong san
xut truc tiép, cac chuong trinh trong diém trong thang; B sung luong phép niam,
lwong kiém nhiém nam 2019. Quy ché lwvong méi ap dung tir gitta ndm co ban tao
duoc dong luc cho CBCNV, NLD hang say cong tac.

- D61 voi xét nang bac luong, dong bao hiém thuc hién dung quy ché:
Trong nim c6 88 ca nhin c6 quyét dinh nang bic lwong (theo cong van sd
341/TTKD-THNS).

- Pai thuc hién phan phdi tién lwong, thu nhap theo quy ché va cac dot bd
sung cia Tap doan, Tong cong ty trong nim, Thyc hién phan phdi tién luong, thu
nhap theo dang quy ché, ning sudt va hiéu qua cong viéc dam bao thoi gian chi tra
dang v&i nguoi lao dong.

- Quy tién lwong phan phdi (Qpp): Lap ké hoach chi hang thang tbi thiéu
80% quy tién luong ké hoach.

- Trich 1ap quy khuyén khich 10% (QKK): Chi t6i thiéu 70% quy khuyén
khich chi hang thang dé thuc dy cac hoat dong san xuat kinh doanh tai Trung tim,
phan con quy khién khich khong chi hét trong thang thi chi khuyén khich hét va
quyét toan trong nim, cac khoan chi tra quy khuyén khich cho cac tap thé, ca nhin
gom:

Céc chuong trinh khuyén khich ban hang trong diém trong thang.

Cho khdi gian tiép phat trién dich vu.

Hoan thanh vuot dinh mtc san luong hay vuot ké hoach giao.

Tao ngudn tién luong don gia ting thém cho kinh doanh.

Cac hoat dong khac...

Quy tién lwong du phong t6i da 10% (Qdp): Chi cho cac khoan Luong
phu cap, Luong lam thém gio, Luong phan phdi vuot chi. ..
- Phan phdi quy tién luong t&i cac khdi: Quy tién luong phan phdi (Qpp)
dugc phan bo téi cac khédi 1am cian cir chia lwong hang thang t6i NLD. Cy thé:
- Quy tién luong khdi quan 1y bao gom:
e Quy tién lwvong Ban Lanh dao: Giam dbc, Pho Giam doc, Ké toan
truéng TTKD.
e Quy tién lwong Giam déc PBH: Giam dbc, Pho Giam dbc cac PBH,
Phong KHTCDN.
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- Quy tién luong khéi kinh doanh: Gém cac Phong ban hang, Phong
KHTCDN.

- Quy tién luong khéi van phong: Gom cac Phong chirc ning cua Trung

- Quy tién luong khéi Hb trg: Gom Pai H) tro khach hang va ban hang
qua dién thoai.
- Quy tién lwong phan phdi Vé cac khdi duoc phin b theo hé sb luong
chac danh (P1) cua lao dong dinh bién theo khdi do.
2.2.2.6 Co cAu tién luong theo chirc danh
Theo quy dinh tai TTKD VNPT Quang Tri thi co ciu tién luong cua
NLB duogc phan lam 2 loai bao gom luong P1P3 (luong chirc danh va két qua
thuc hién) va luvong don gia. Tir d6, co cau tién luong tai ting chic danh cua
NLD duoc thé hién chi tiét nhu sau:

Bdng 2.4. Co ciu tién lwong cua NLD theo cdc chirc danh dwoc quy dinh

Co cau tién
Khoi Chirc danh lwong
Lwong | Luong
P1P3 | Don gia
L Ban Lanh dao (Giam ddc, Pho Giam doc, Ké toan

Quan ly ,

kinh doanh | TWO"9) , 0% | 50%
Gidm doc, Pho Gidm doc PBH, Phong KHTCDN

Vin phong | Tat ca chic danh thugce cac Phong chirc ning 100%
NVKD/BHTT

_ S\II;ADB 40% 60%

ngzrh . | T8 truong T4 bin hang/ T6 AM

tidp " | Quan ly kénh diém ban 40% 60%
Quan 1y kénh BHTT 40% 60%
Telesale 40% 60%
Thu cudc 40% 60%
GDV 80% 20%

Kinh Ctra hang trudéng 90% 10%

doanh gin QL thu cudc 100%

tiép Ké toan PBH 100%
Presale 100%
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Co cau tién

Khéi Chirc danh lwong
Lwong | Luong
P1P3 | Don gia
Aftersale/Ho tro kinh doanh 100%
Truéng Dai HTKH 100%
H3 tro CS}(H qua DT 100%
' Kiém soat vién 100%
BVMT 100%

- Tét ca chtc danh gian tiép ma trong co cau tién lwong khong c6 lwong don gia van
dugc ap dung don gia tién luong dbi v6i san luong/doanh thu phat trién méi do c4 nhan
tryc tiép phat trién duoc. Tién lwong chi tra cho cac ddi tuwong nay trich tir quy tién
lwong tap trung cta Trung tdm (theo thir tu chi tir ngudn quy tién lwong khuyén khich,
tién lwong du phong, tién lwong don gia ctia khéi kinh doanh truc tiép khong chi hét).

- Giao chi tiéu phat trién thué bao t6i thiéu/thang (KPI) cho cac chitc danh khong co
luong don gia, phén san luong vuot chi ti€u ti thiéu s& duoc tinh theo don gia truc tiép.

2.2.2.7 Phu Cép, tro cép cho nguoi lao dong

(Nguon: Tong hop s6 liéu tir phong Ké hoach — Ké todn cung cdp)

Hé thong phu cap cia TTKD VNPT Quang Tri gom 3 loai: phu cip 1am dém,

phu cép lam thém gio, phu cép di lai, cac khoan phu cép déu dugce tinh g0p vao

luong dé chi tra. TTKD VNPT Quéng Tri da c6 hé thong phu cap cho nhan vién,

nhim muc dich ting thém thu nhap cho nhan vién, bu dip nhiing hao phi sirc luc va

tinh than khi nhan vién phai lam thém gid, phai 1am dém thong qua phu cap lam

dém va phu cép lam thém gio; hd tro cac chi phi di lai cho ho thong qua phu cap di

lai

D61 voi mot sd can bo dic thu duge thém phu cap xing xe, phu cp dién thoai

trong qua trinh lam viéc.

Phu cép lam thém, lam dém duoc tra nhu sau:

+ Phu cap lam dém: 30%

+ Phu c4p lam thém vao ngay thuong: 150%
+ Phu c4p lam thém vao ngay nghi: 200%
+ Phu cip lam thém vao ngay 1&: 300%

Phu cap 1am thém dugc tinh dua trén tién cong quy chuan, khong tinh phy cap

chure vu.
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Céc loai phu cap nay da khuyén khich duoc nguoi lao dong co trach nhiém
cao hon véi cong viéc. Nguodi lao dong s€ dugc dam bao hon trong viéc nhan duogc
nhitng mirc lvong tuong duong véi cong viée cua minh. TTKD VNPT Quang Tri da
hoan toan tuan thu dung theo quy dinh cua phap luat hién nay vé& mirc phu cip cho
ngudi lao dong va muc phu cdp ma TTKD VNPT Quang Tri dang 4p dung nay
khong c6 sy khac biét nhiéu so vdi cac cong ty khac, cac nganh va dia phuong.
Nhung tién phu cdp nay con kha khiém tdn, nd chwa hd trg duoc nhiéu cho cong
viéc ctia ngudi lao dong nén nd ciing chwa phat huy duge hét vai tro ctia minh.

2.2.2.8 Tién thudng cho nguoi lao dong

Ngoai tién lvong, TTKD VNPT Quang Tri con st dung hé thong tién thudng
nhu mdt cong cu tao dong luc hitu hi¢u dé tao ra su hung phén va niém say me cong
viéc cho nguoi lao dong.

Quy ché tién luong, thuong dugce ap dung ddi voi ngudi lao dong da ky két
hop dong lao dong xac dinh thoi han tir mot nam trd 1én va hop dong khong xac
dinh tho1 han vé1 Pon vi.

Céc ddi twong lao dong khac: Lao dong ky hop dong thir viéc, lao dong hop
dong thoi vu, lao dong hop dong theo mot cong viée nhat dinh hodc hop dong cé
thoi han dudi 12 thang.

Quy tién thuéng cia TTKD VNPT Quang Trj qua cic ndm nhu sau:

Bang 2.5. Quy tién thwémg nim 2015-2019

TT Nim Qily thuéng (nghin dong) Téc d) ting (%)
1 2015 10.103.250
2 2016 10.106.750 0,03%
3 2017 10.207.725 0,99%
4 2018 10.343.883 1,32%
5 2019 10.421.205 0,74%

(Nguon: Tong hop sé liéu tir phong Ké hoach — Ké todn cung cdp)

Quy tién thudng cac nam di ¢ sy ting 1én rd rét. Trong 3 nim, quy tién
thuong ting 3,08% (twong ung ting 104.475 triéu dong). Nam 2016 tiang 0,03%
(3.5 triéu) so voi ndm 2015, nam 2017 ting 0,99% (100.975 triéu dong), dén nim
2018 ting 1,32% (136.158 triéu dong) va nim 2019 quy thudng ting 0,74%
(77.322) so véi nam 2018. Cin clr vao thoi diém thudng, hé thdng tién thudng cua

TTKD VNPT Quang Tri gdm 3 hinh thitrc thudng co ban sau: thuong hang quy,
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thuong cudi nim, thuéng cac du 1& dic biét (Thudng tét) va thudng dot xuét cho
nhirng ngudi cé thanh tich dac biét. Cu thé nhu sau:

Thudng hang quy: hang quy, cac Trudng bo phan dia vao mot sb tiéu chi
nhu s6 ngay céng cua nhin vién, mirc d6 hoan thanh nhiém vu, tinh than trach
nhiém véi cong viée... dé tién hanh danh gia va xép hang nhdn vién ctia bo phin
minh theo 3 hang: hang A, hang B, hang C. Cach danh gi nay dua trén thang diém
BSC va KPI ma TTKD VNPT Quang Tri trién khai dén ting can bo cong nhan
vién. Tién thuéng hang quy dugc TTKD VNPT Quéng Tri chi tra clng tién luong
vao cudi thang cho nhan vién. Mirc thuéng cu thé nhu sau:

Bang 2.6 Miurc thwéng hang Thang

TT Hang Mitc thwéng (d0ng) Khoang cach thuéng
1 A 2.000.000
2 B 1.500.000 500.000
3 C 1.000.000 500.000

(Nguon: Tong hop s6 liéu tir phong Tong hop — Nhdn sw cung cap)

Bang trén cho thidy muc thudng & cac hang tuong ddi 16n, ¢ kha niang lam
dong luc thuc ddy cac nhan vién phan déu dat thuong. Bén canh d6, cac khoang
cach gitra cac murc thudng ciing khong nho (500 nghin dong) nén c6 tac dung kich
thich nhan vién phan dau dé dat mic thuéng cao hon. Tuy nhién, cic tiéu chi xét
thuéng hang quy chua dugc cu thé hoa, viéc Xép hang cho nhan vién thuong dua
trén dinh tinh, chil quan nén viéc danh gia va xét hang thuéng van con han ché nén
van chua hoan toan tao dugc dong luc cho nguoi lao dong.

Thudng cudi nam:

Bang 2.7 Tién thuwéng Tét dwong, Am

o Thuéng Tét dwong Thuéng Tét Am
Thoi gian . - —— -
TT . i . X Thoi gian mirc " X Thoi gian mirc
cong tac Heé so . Heé so .
) lwong trung binh ) lwong trung binh
5 nam tré
1| REO g 6 thang 1.2 12 thang
xuong
5 nam tré
o | PO g0 6 thang 1.3 12 thang
lén
Trén 10
3 ren 1.3 6 thang 1.4 12 thang
nam

(Nguon: Tong hop s6 liéu tir phong Tong hop — Nhdn sw cung cap)
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Bang trén cho thdy thuong Tét duong s& bang hé s6 nhan véi mirc luong
trung binh cia CBCNV tinh theo hé s nhan véi mirc lwong trung binh cia CBCNV
trong thoi gian 6 thang trudc d6. Dbi véi can bd c6 thoi gian cong tac dudi 5 nam
thi hé s6 1a 1.1, can bd cong tac trén 5 nim c6 hé s6 1.2 va trén 10 nam thi hé sé 13
1.3. Bén canh d6, thuéng Tét 4m c6 cong thirc tinh nhu tét dwong khac vé thoi gian
1a trong thoi gian 12 thang trudc d6. Poi voi can bd cb thoi gian cong tac dudi 5
nam thi hé s 1a 1.2, can bd cong tac trén 5 nam co6 hé s6 1.3 va trén 10 nam thi hé
s6 13 1.4. Véi muc thuong nhu trén TTKD VNPT Quang Tri da tao dugc dong luc
cho nguoi lao dong.

Thuong dot xuat: dugc TTKD VNPT Quang Tri xét thudng cho cac nhan
vién c6 thanh tich dat biét trong qua trinh 1am viéc nham khuyén khich nhan vién c6
gang chii dong, co itnh than trach nhiém va sang tao trong cong viéc. Tuy vao mirc
d6 thanh tich nhan vién da c6 duoc ma ban lanh dao trong trung tdm s& quyét dinh
mitc tién thuong nhung khong qué 5 triéu déng/ nguoi/ lan:

+ Mtic thuong danh cho nhan vién co sang kién, sang ché cai tién ky thut,
cai thién diéu kién lam viéc, ... 1a tir 1.000.000 — 5.000.000 dong;

+ Mtrc thuédng danh cho nhan vién c6 nhitng thanh tich khach nhu tich cuc
tham gia cong tic ciru ho khi TTKD VNPT Quang Tri xay ra cic sy c¢b nhu hoa
hoan; tham gia vao hanh dong bt trom, cudp trén dia ban hoat dong cua TTKD
VNPT Quang Tri ... 1a tir 1.000.000 — 2.000.000 dong va duogc tuyén duong trude
co trong budi sang thir 2.

+ Pbi v6i nhan vién ban hang thi chinh sach thudong kha da dang dap tng du
nhu cau dé tao dong luc cho CBCNV tai vi tri quan trong nay.

Véi hoat dong thudng dot xuét da tao dugc dong luc cho nguoi lao dong. Moi
nguoi déu ¢ gang 1am viée dé co thanh tich tét, co cac sang kién cai tién k¥ thuat
... dé dat duogc nhiéu phan thuéng nham nang cao thu nhap cho ban than nén da
kich thich dugc nguoi lao dong.

2.2.2.9 Tao dong luc cho nguoi lao dong qua chinh sach phuc lgi va dich
Vu

Phtc loi 1a mot phén thu lao dugc tra mot cach gian tiép cho ngudi lao dong

duéi dang cac hd trg cudc séng. Pay 1a khoan ngoai tién cong, tién lwong va cac

khuyén khich tai chinh. Phtic lgi va dich vu cho nguoi lao dong dugc chia lam 2
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loai d6 1a phiic lgi theo phap luat quy dinh (bao gdm bao hiém xi hoi, bao hiém y
té), cac phic loi va dich vu t nguyén do cong ty tir thanh lap, t6 chirc, tuy vao kha
nang tai chinh cua cong ty (nhu phuc lgi bao hiém, phtc loi thot gian, dich vy an, &
di lai...) mot phan nham kich thich dong vién nguoi lao dong gin bo véi doanh
nghiép, mot phan 1a dé thu hit lao dong gioi.

* Phuc loi bat budc: bao hiém x4 hoi, bao hiém y té.

Bao hiém x3 hoi 1a sy bao dam vé nhu cau vt chat cho nguoi lao dong khi dm
dau, mang thai, tai nan lao dong, vé huu hodc khi chét dé gop phén 6n dinh cudc
séng ctia NLD va gia dinh ho.

Viéc dong bao hiém xi hoi, bao hiém y té s& kich thich NLD hing say lam
viéc, boi ho cam théy yén tam, cudc séng ciia ho dugc dam bao hon khi co van dé
gi do xay ra tao cho NLD yén tdm lam vi¢c. Do d6 cac Doanh nghiép khong nén
trén tranh viéc dong bao hiém xa hoi, y té cho NLD.

Céac ché d6 bao hiém xa hoi bao gém: Ché d6 trg cép 6m dau, ché do trg cép
tai nan lao dong va bénh nghé nghiép, ché d6 vé huu, ché do thai san va ché d tro
cAp tir tuét.

* Céc loai phuc lgi va dich vu tu nguyén: Phuc loi kham suc khée dinh ky tai
TTKD VNPT Quang Tri, phac loi dugc trang bi cac vat dung cong cu dam bao strc
khoe cia CBCNV,...Bén canh phuc loi bat budc do Nha nude quy dinh, cac doanh
nghi¢p thuong ap dung cac loai phuc 1¢i va dich vu tu nguyén tuy theo kha ning tai
chinh cta doanh nghiép nhim khuyén khich NLD lam viéc, yén tdm cong tac va
gin bo voi doanh nghiép. Cac loai phuc 1oi va dich vu nay nham hd trg phan nao
nhimg khé khin trong cudc sdng cua ngudi lao dong khi tham gia lao dong, tao ra
su théa mén trong cong viéc, kich thich ngudi lao dong lam viée va ting ning suit
lao dong.

Qua cac chuong trinh phiic lgi c6 thé thy day ciing 1a mot cong cu tao dong
luc c6 hiu qua, tic dong dén NLD trong t6 chirc. Cac co quan, doanh nghiép thuc
hién tot cac chuong trinh phiic 1gi s& thé hién sy quan tim t&i ngudi lao dong, gop
phan tao dong luc cho NLD, khuyén khich ho yén tim lam viéc va lam viéc c¢6 hiéu
qua

2.2.3. Cdc hoat dpng tao dong luc bang cong cu phi tai chinh
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Hoat dong tao dong luc béng kich thich phi tai chinh tai TTKD VNPT Quang
Trj trong thoi gian tir ndm 2017-2019 gdém c6 cac hoat dong nhu sau:

2.2.3.1 Tao dong luc lam viéc thong qua su dung, bd tri nhan luc

Qua phoéng van va quan sat thuc tién nhan thdy TTKD VNPT Quang Trj bd tri

CBCNV dang trinh d6 lanh nghé cta ngudi lao dong tiéu chuan thuc hién cong
viée, xac dinh duoc mirc dd phire tap cong viée tir d6 sap xép va bd tri lao dong phu
hop voi timng cong viée cu thé.
TTKD VNPT Qudang Tri phan cong cong viéc phu hgp voi tung chirc nang nhiém
vu cho tirng CBCNV tir d6 gitip ngudi lao dong c6 co hdi phat huy tdi da ning luc
ban than lam cho ho hing say, gin bé hon véi cong viéc ma ho dang dam nhiém va
TTKD VNPT Quang Tri s& cit mot s6 CBCNV tham gia vao cac hoat dong quan
trong cua don vi tor gdy hung thi théa man voi cong viéc duge giao s€ nang cao
duoc nang suat hiéu qué 1am viéc. Tuy nhién, van con mot s6 can bo chua thuc su
cam thay ho dang ngdi ding vi tri tir 6 tao cho ngudi lao dong tdm 1y chan nan
khong mudn lam viéc.

2.2.3.2 Tao dong luc lam viéc thong qua danh gia thuc hién cong viéc

TTKD VNPT Quang Trj nhan biét duoc viéc danh gia thuc hién cong viéc 1a
hoat dong c6 anh huong truc tiép dén quyén loi cua NLD, do vay két qua danh gia
co tac dong rat 1on dén thai do, hoat dong trong cong viéc cua mdi NLD. Trong
nhiéu truong hop, tra lwong cao chua chic nguoi lao dong da co6 dong luc lam vigce.
Ngoai van dé thu lao lao dong cao, NLD con can su cong bang, khach quan trong
danh gia thuc hién cong viéc va cic van dé khac tir 6 TTKD VNPT Quéng Trj
ludn ¢ gang thyc hién danh gia cong viéc cong bang va cong khai.

Viéc danh gid thuc hién cong viéc dugc TTKD VNPT Quang Tri thuc hién
thuong xuyén. Panh gia tuy thudc vao loai hinh lao dong va dua vao céc tiéu chi cu
thé nhur sau:

Péi véi lao dong gian tiép:

+ Muc do hoan thanh cong viéc;

+ Tuan thu cac ndi quy, ky luat lao dong;

+ Tuong tro, giup d& ddéng nghiép, su phdi hop v6i nhimg ngudi lao dong
khéc trong don vi;

+ Sai st vé chuyén mon anh huong tdi chat lugng cong viée;
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+ Sang kién cai tién ky thuat;

+ Tinh trach nhiém véi cong viéc...

Déi véi lao dong truc tiép:

+ Muc do hoan thanh cong viéc;

+ Tuan tht ndi quy, ky luat lao dong, tudn thu cac quy dinh vé an toan vé sinh
lao dong;

+ Sb ngay cong 1am viée thuc té;

+ Ti 18 tiét kiém nguyén vat liéu;

+ Béo quén céc trang thiét bj may moc;

+ Séang kién cai tién k¥ thuat...

Viéc danh gia két qua lao dong tai TTKD VNPT Quang Tri cho nguoi lao
dong ciing 1a don bay tao dong luc trong lao dong. Panh gia két qua thyuc hién cong
viéc 1a cong cu quan trong kich thich NLD hing hai lam viéc. N6 1a co s¢ dé dam
bao sy cong bang trong tra luong, thudng va cac hoat dong nhan sy khac nhu thing
tién. Khi két qua thuc hién cong viéc cua NLD gén v61 nhitng gi ma ho nhan duoc,
ho s& cam thay thoa mén béi 18 n6 dam bao su cong bang gilta nhitng NLD. Hon
nita néu danh gia dung s& giup cho NLP thiy duoc khuyét diém cta minh trong qua
trinh hoat dong, tr d6 ma ho c¢6 phuong hudéng khic phuc dé co thé dat hiéu qua cao
hon. Nang cao hi¢u qua hoat dong cho NLD la tao ra dong Iuc lam viéc cho ho.

Muc ti€u cua danh gia thyc hién cong vi¢c tai TTKD VNPT Quang Tri 1a cai
tién viéc thuc hién cong viéc cia NLD va giup cho cac lanh dao TTKD VNPT
Quang Tri co thé dua ra céac quyét dinh nhan sy mdt cach dung dén cho dao tao, bd
tri st dung nhan luc, khen thudéng, ky luat... Trong t6 churc, danh gia thuc hién
cong viéc cd ¥ nghia quan trong vi nd phuc vu nhidu muc tiéu quan 1y va tac dong
tryc tiép téi ca NLD va to chirc. Panh gia cong bang, khach quuan sé& 1a bién phap
hitu hiéu dé tao dong luc cho NLD.

Két qua danh gia thuc hién cong vi¢c dugc stir dung lam co s cong nhan thanh
tich ctia c4 nhan va kha ning thing tién cta ho.

Tuy nhién céac lanh dao tai TTKD VNPT Quang Tri cin quan tim hon dén van
dé thang tién cho NLD dong thoi phai xay dung tiéu chi dé dugc thang tién rd rang,
cong khai, minh bach cho tit ca moi ngudi trong to chirc biét dé phin déu. Béi su

thing tién chinh 1a cach dé khang dinh gia tri cta ban than trong to chirc va trudc
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dong nghiép dic biét 12 nhimg ngudi c6 hoai bio va ning luc thyc su vi sau mot
thoi gian kha dai lam viéc & mdt vi tri nao do thi ho mudn c6 mot vi trf méi hon dé
ho c6 thé phat huy hét nang lyc ciia minh dong thoi tranh sy nham chan trong cong
viéc.

2.2.3.3. Tao dong luc lam viéc thong qua diéu kién, méi truong lam viéc

Diéu kién va méi trudng lam viéc bao gdm rat nhiéu yéu t6: may moc, thiét bi
phuc vu cho NLD, bau khong khi trong tap thé, vin hoa cong ty, thoi gio lam viéc,
thot gio nghi ngoti, bao hd lao dong, chinh sach vé nhén su, yéu cau cua cong viéc...

Céc van dé vé luong va phuc loi van 1a chua di néu mdi doanh nghiép khong
quan tam cht trong té1 diéu kién lao dong cua nguoi lao dong. Nhan thic dugc diéu
d6, Lanh dao TTKD VNPT Quang Tri d ludn chu trong dé cai thién diéu kién lao
dong, ddm bdo an toan, v¢ sinh lao dong. Pugc thé hién qua:

- Trung tdm d3 dau tu cic may moc hién dai, giam thiéu cac tai hai ddi véi suc
khoe nguoi lao dong

- Phuc vu day da chd nghi ngoi, vé sinh, nuéc udng... day da cho nhu cau ca
nhan cta nguoi lao dong

- Xay dung nha dé xe mién phi cho nguoi lao dong, dam bao tai san cho nguoi
lao dong yén tam lam viéc

- Nguoi lao dong 1am viée dugc trang bi cac loai bao ho lao dong can thiét.
Hang nam, Trung tdm t6 chiic cac dot tap huan vé cong tac vé sinh an toan lao dong
va phong chéng chay nd cho ngudi lao dong.

TTKD VNPT Quang Tri nhan thiy tAm quan trong cua viéc tao diéu kién va
moi truong 1am viée thuan loi cho NLBD. Tir d6 gitip Trung tim tao ra bau khong
khi thoai mai trong tap thé, tao ra van hoa té chirc lanh manh, t6 chirc phuc vu noi
1am viéc theo ding yéu cau cua cong viéc, moi nguoi gitp dd twong tro 1dn nhau. ..
Béo dam nhiing diéu kién thuan loi nhat dé ngudi lao dong tién hanh qua trinh lao
dong, dé qua trinh d6 dién ra lién tuc, nhip nhang va tao himg thu tich cuc cho
NLD, dé NLD cam théy dugc ton trong, dugc phat huy hét tiém nang cua minh,
ting ning suat lao dong, giam bét thoi gian 1ang phi khong can thiét, tao ra sy thoai
mai trong cong viéc tir 46 NLD s& cam thay himg tha hon véi cong viée, voi to

churc.
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Chu truong cia Trung tam 1a tao nén mdt moi truong lam vi¢e than thién gitra
nhitng nguoi cong nhan véi nhau, gitra cdn bd quan ly véi cong nhan cuia minh.
Trung tim d& cao viéc xdy dung mot moi truong 1am viée binh dang nhung phai
tuan thu theo quy dinh ctia don vi va phép luat. Cac bién phap ma Trung tam da ap
dung dé xay dung mdi truong lam viéce 1a:

- Trung tAm tao diéu kién cho ngudi lao dong co thé gap g& truc tiép nguoi
lanh dao dé bay to nhiing ¥ kién cua minh. Trong don vi con c6 hom thu gbp v cho
ngudi lao dong déng goép v kién ciia minh. Trung tAm tién hanh giai quyét nghiém
tac cac kién nghi cua nguoi lao dong.

- Néu ¢6 van dé gi thic mac veé tién lwong ctia nhan vién cd quyén thic mic
truc tiép v6i can bo quan 1y to va khong ky vao bang lwong. Can bo quan 1y to s&
lam viéc voi phong to chirc va néu sau khi to truong vé giai thich ma ngudi nhan
vién d6 van chua cam thay thoa dang thi ¢ thé truc tiép 1én hoi rd ngudi can bo phu
trach vé lwong. Trung tdm kinh doanh VNPT Quang Tri thuc hién nghiém tic cac
quy dinh dugc dat ra va tao su cong khai vé hé thdng tra cong cho ngudi lao dong

Tuy TTKD VNPT Quang Tri hiéu 18 viéc tao diéu kién moi truong lam viée
t6t nhat cho NLD, nhung vin c6 mot truong hop khién bau khong khi khong lanh
manh, cing thang trong cong viéc 1a nguyén nhan lam giam hiéu suét hoat dong. Do
d6é TTKD VNPT Quang Tri can quan tam dén nhan t6 tao ra su hing thu, kich thich
kha ning sang tao, ning cao ning suit lao dong, hiéu qua san xuat, tao hung phan
trong cong viéc.

2.2.3.4. Tao dong luc 1am viéc théng qua dao tao, phat trién NNL

Déi véi TTKD VNPT Quang Tri thi NNL dong vai tro quan trong quyét dinh
dén su ton tai va phat trién cta doanh nghi¢p. Ho duoc xem la tai san quan trong
nhat cia mdi doanh nghiép. Chinh vi vdy, cac doanh nghiép can phai tao diéu kién
dao tao, bdi dudng nang cao kién thic, k¥ ning cho NLD, xay dung chuwong trinh
dao tao c6 chat lwong cao, phu hop véi nhu cu, nguyén vong ctia NLD, bu dap
dugc nhiing thiéu hut vé mat kién thtc, k¥ nang cua NLD. DPdi v6i NLD, viée duoc
dao tao va phat trién trong qua trinh 1am viéc nhdm théa man nhu cau hoc tip, nang
cao trinh do tay nghé va k¥ ning thuc hién cong viéc ciia ho. Thong qua do, qua
trinh thyc hién cong viéc cia ho nhanh hon, hi€éu qua hon cé thé gitp ho co duogc

mirc thu nhap cao hon, déng gop va nhan vé nhiing gia tri 16n hon tir t6 chirc. Khi
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hoat dong ddo tao va phat trién duoc to chirc cho NLD, NLP s& tin tuong hon vao
nhirg chién lugc phat trién 1au dai va su phét trién bén ving cta to chic. NLD
cling c6 thé tin tudng vao nhiing co hoi thing tién danh cho ho.

D40 tao va phat trién NNL 13 mot hinh thirc nhim ning cao va phat trién kha
nang, kinh nghiém ctiia NLD. Dao tao khong nhitng giup nang cao kién thirc va trinh
do cho ban than NLD, n6 con la yéu td thuc déy sy phat trién cua to chuc c6 duoge
doi ngii lao dong cé chat lugng cao s€ giup td chirc tao duogc vi thé trén thi truong
lao dong. Viéc khai thac c6 hiéu qua cac kha ning, tiém ning ciia NLD va tao co
hoi phat trién cho ho chinh 1a dé dap ung duoc cac nhu cau tu hoan thién va nhu cau
dugc ton trong cua NLD, qua do sé€ thic déy dong luc lam viéc cua ho luén dugc
TTKD VNPT Quang Tri thuc hién theo quy ché dao tao, boi dudng cua TCT.

Cin clr vao ban hanh quy ché dao tao, bodi dudng cua TCT, Trung tam da xay
dung ké hoach ddo tao, bdi dudng hang ndm dam bao xay dung luc lugng lao dong
¢ dao dirc nghé nghiép, c6 du trinh d6 va ning lyc chuyén mén phit hop véi nhiém
vu dugc giao; Thudng xuyén cdp nhat, bdi dudng, nang cao k§ ning va puhuwong
phap thuc hién nhiém vu va chuan hoa khung ning luc pht hop chitc danh cong
viéc; Tao moi truong hoc tap, khuyén khich nguo1 lao dong chu dong hoc tap, nang
cao trinh d6, dé cao vai tro tu hoc tap dé phuc vu muc tiéu cua don vi va ca nhan.

Can ct vao trinh d6 chuyén mon va tay nghé caia CBCNV, yéu ciu cong tac
quan 1y, phat trién san xuit, nhu ciu dao tao nang cao trinh d6 cua doi ngli CBCNV
va diéu kién kinh phi ddo tao, cong ty xdy dung ké hoach dao tao boi dudng nang
cao tay nghé cho d6i ngii CBCNV.

Cong tac dao tao duoc Phong Téng hop — Nhan sy cua Trung tim thudng
xuyén td chure thuc hién dya trén nhu cau thyuc té cta san xuét kinh doanh.

e V& nguyén tic dao tao:

- Do tao, boi dudng phai cin ctr yéu cau thyc té ctia don vi dbi vai timg chirc
danh cong viéc, nang luc cong tac cua tung c4 nhan.

- Ké hoach dao tao, bdi dudng phai gan véi cong tac quy hoach can bo, yéu
cu phat trién ngué)n nhan lyc va ké hoach sir dung lao dong ctia don vi.

- Thuc hién ché d6 dao tao, boi dudng theo dung quy dinh cta phap luat hién
hanh, dé cao quyén trach nhiém cta nguoi lao déng va ngudi st dung lao dong

trong hoat dong dao tao, boi dudng.
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- bam bao tinh chu ddng, cong khai, minh bach, hi¢u qua trong cong tac dao
tao, boi dudng; két hop co ché phan cip va co ché canh tranh trong t6 chirc cac
chuong trinh, cac khoa dio tao, boi dudng.

Hang nam, Trung tdm x4y dung quy ché dao tao cin cur tir muyc tiéu, quy
hoach va nang cao trinh d9, nang luc cho ngudi lao dong da trién khai dao tao cu
the 1a

¢ Kinh phi dao tao:

- Pé khuyén khich CBCNV hoc tap nang cao trinh do phuc vy cho muc tiéu
chi thirc hoa d6i ngii lao dong dat két qua tét, dong thoi dam bao qui ché dao tao
clia cong ty, cong ty da xay dung quy ché hd trg cho CBCNV dugc cir di hoc ap
dung cho toan cong ty:

- V& chi phi hoc tap: duoc don vi thanh toan chi phi doa tao, boi dudng theo
qui dinh ciia co s¢ dao tao bao gém: hoc phi, 18 phi thi tuyén.

- Vé ché d6 tién lvong: dugc huang 100% hé s lwong co ban theo ngach, bac
dang hudng lac di hoc va phu cap khu vuc...

- Vé bao hiém xa hoi: thoi gian di doa tao, boi dudng van duoc co quan dong
bao hiém y té, bao hiém xa hoi va tinh nhu thoi gin cong tac dé xét thoi gian cong
tac huong ché do bao hiém x3 hoi.

e Cac hinh thirc dao tao:

- Cong ty dua trén dic diém cua timg di twong, nhu cau dao tao cua ting bod
phan san xuat trong doanh nghiép dé thuc hién cac loai hinh dao tao cho phu hop.
C6 thé 1a cir di cac don vi trudng hoc, trung tm boi dudng dé dao tao, hodc dao tao
theo dang kém cap tai don vi.

e Tong hop két qua:

- TTKD VNPT Quang Tri da t6 chac 118 16p dio tao noi bo.

- Cr nguoi tham gia cac 16p do Tap doan to chic véi 5.749 lugt nguoi dugc
tap huan, bdi dudng nang cao trinh d6 chuyén mén, k§ ning 1am viéc va 1y luan
chinh tri.

- Tong chi phi dao tao 1.288 triéu dong

- S6 luong Pao tao dai hoc: 03 hoc Pai hoc Luat, 03 hoc Pai hoc Ké toan, 13

hoc Pai hoc Quan tri kinh doanh.
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S6 lugng hoc cao hoc: 02 nguoi da hoan thanh thac sy quan 1y kinh té; 10
nguoi dang tiép tuc hoc. Hinh thic dao tao: thué don vi ngoai dao tao (Phan hiéu
Pai hoc Hué, Vii Bic Tuan), moi TTHTBHMT vé dao tao, tu dao tao ndi bo tai
don vi do lanh dao Trung tam, lanh dao Phong chic nang, KHDN, cac giang vién
ndi by phong chirc nang ding 16p, Cac don vi tu dao tao ndi bd, cdc nhan ty hoc

Pao tao 1a co s& cta dé bat lao dong. Viéc dé bat va tao co hoi cho NLD duge
thang tién vao nhiing vi tri [am viéc ¢6 chirc vu cao hon, véi quyén han va trach 16n
hon ¢6 tac dong khuyén khich NLD vi diéu d6 khong chi thé hién sy ghi nhan cua
t6 chirc ddi voi nhiing thanh tich NLD dat dugc ma con thé hién su tao diéu kién
clia to chirc cho cac ca nhan phat huy hét kha niang ciia chinh minh.

Viéc thang tién dugc TTKD VNPT Quang Tri xem xét cd mot qua trinh lao
dong lau dai mot cach nghiém tic, cong bang, tién hanh cong khai trong tap thé lao
dong dua trén nhiing dong gop, thanh tich, két qua thyc hién cong viéc, nang lyc va
nhu ciu cia NLD nhiam dé bat diing ngudi phu hop véi vi tri cong viée va duoc moi
nguodi tan thanh. Pidu nay ciing dam bao dugc su cong bang giita cac nhan vién
trong t6 chitc. N6 dem lai loi ich cho t6 chirc va tao dong luc khuyén khich NLb
phan d4u hét minh trong cong viéc vi loi ich thiét than ctia ban than va loi ich cia
doanh nghiép.

2.2.3.5. Hoat dong phong trao tai TTKD VNPT Quang Tri

a. Ngay tir ddu nam, Chuyén mon- Cong doan phat dong thi dua hoan thanh ké
hoach SXKD di t6 chirc 18 ra quan ban hang, phat dong thi dua da tao khong khi soi
ndi trong toan thé CBCNV, NLP.

- Trong phong trao "Nu cudi VNPT" do Tap doan va Cong doan VNPT phat
dong da duoc cac tap thé, ca nhan tich cuc hudng tng tham gia. Két qua c6 101 luot
c4 nhan duoc ton vinh ny cudi VNPT cép Trung tim, 14 c4 nhan duoc ton vinh cap
Cong doan VNPT, 04 ca nhan ti€u biéu duoc ton vinh, khen thudéng, dugc cur hoc
tap trong nudc va nudc ngoai d6 1a Tran Thi Bé Ly, Pham Thanh Cong, Nguyén
Thi Héng Hoa, Nguyén Vién Khuong; Vé “Chit luong VNPT ¢6 06 lugt Tap thé
duoc khen thudng.

- Bén canh do phong trao thi dua “Ng6i sao kinh doanh”& “Vua ban hang”
cling da duoc déy manh nham tao dong luc khuyén khich nhan vién kinh doanh,

CTV tich cyc ban hang va ton vinh nguoi ban hang giéi két qua ¢6 11 c4 nhan dugc



60

TCT khen trong chuong trinh ng6i sao kinh doanh va 8 c4 nhan dat vua ban hang,
02 c4 nhan duoc ctr hoc tap trong nudc va nude ngoai 13 Hoang Thanh, Tran Thi
Thuan.

b. Trién khai thuc hién Phong trao thu ng qua han véi muc tiéu thu ng dai han
1,2 triéu/ngudi /nam, cac COBP huéng ung tich cuc, nhiéu ca nhan dugc tuyén
duong trudce co: Két qua 3 nam thu dugc 912 tri¢u déng dat va vuot 150% muc tiéu
Nghi quyét va biéu duong, khen thudng 33 c4 nhan dat két qua cao.

c. Trong phong trao “khach hang 1a nguoi nha ciia ban”. Két qua cham soc liy
ké duoc 3.432 KH va giit 4.586 thué bao khong roi mang, phat trién trén tip khach
hang tryc tiép cham soc 1a 119 dich vu; Da tu van ky duge 221 khach hang thanh
toan qua UNT, hoan thanh 110% ké hoach giao.

d. Tham gia tich cuc cac cudc thi do Tong Cong ty phat dong: trong chuong
trinh Khach hang 13 nhitng nguoi than yéu nhat giai doan 1 voi muc dich thay doi
quan niém va thai do phuc vu khach hang ctia ngudi VNPT nham hudng dén su
chan thanh, tan tdm, cau thi, than yéu va biét on khach hang. Tao ra dién mao m&i
vé hinh anh nhan vién VNPT Vinaphone trong cong tac CSKH, ban hang va phat
trién dich vu cua VNPT.

- Két qua: 01 ca nhan dat giai chuong trinh thuyét khach tan tim, Cong doan
Phong Ban hang Pong Ha dat giai tap thé cip TCT. Pat top 5 xép hang thi dua hoan
thién thong tin thué bao tra trude. Tich cuc trién khai cudc thi anh ”Phu nit VNPT
Vinaphone dep cung thoi gian”, cudc thi "Lan truyén cam xtc than yéu".

- Nam 2019, Cong doan TCT tiép tuc phat dong thi dua chuong trinh “Khach
hang 14 nhitng ngudi than yéu nhat” giai doan 2 voi y chi quyét tim cao. Xay dung
hinh anh con ngudi VNPT - VinaPhone 13 nhitng “Chién hinh xanh nhiét huyét” lan
truyén nhitng cam xuc than yéu dé “Gan két khach hang” tao sitc manh VNPT ngay
cang l6n manh.

- Phong trao “Chién binh xanh nhiét huyét” da thu thap duoc 8500 khach hang
DNK tir 6 mdi c4 nhan tur van phat trién cac dich vu trén tip khich hang tiém niang
két qua c6 583 thué bao PI thanh c6ng/8500 khach hang di thu thap. Bén canh d6
phong trad “Gan két khach hang” 1a Nhing chién binh xanh nhiét huyét d vuot qua
moi khé khin vt va, khong quan ngai thoi thoi gian, vAn miét mai tréo déo 16 sudi

dén tung ban lang,thon x6m dem céc dich vy, goi cudce ... dén vdi nguodi dan tan cac
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ving sdu ving xa, nhimg dich vu Cong nghé thong tin tién ich cho khach hang to
chtrc doanh nghiép trong toan tinh. Dic biét, dau thang 9, con bio sb 4 di giy anh
huong nghiém trong dén cac Huyén phia Tay Quang Tri, nhiéu khu vuc bi c6 lap,
chia cit hoan toan véi trung tim. Trudc tinh hinh d6, nhitng chién binh xanh nhiét
huyét d3 quan tAm chia sé tinh than, vt chit cing nguoi dan ving i sém vuot qua
kho khin, 6n dinh cudc séng.

2.2.3.6. Xay dung va tién hanh cac hoat dong trong ndi bd don vi cho
NLD.

Bén canh viéc xay dung cac ché do phuc lgi cho nguoi lao dong, tao moi
truong 1am viéc tot, TTKD VNPT Quang Tri trong thoi gian qua con rat cha trong
dén céac hoat dong trong ndi bd don vi ddi voi nguoi lao dong dé tang thém dong luc
cho nguoi lao dong tai cac bg phan.

Hang nam TTKD VNPT Quang Tri ngoai cac hoat dong da néu trén con cod
cac hoat dong trong ndi bo td chure cu thé nhu sau:

Céc hoat dong thuong nién:

% T6 chirc sinh nhat cho Lanh dao cac bd phan, td chuc ghép sinh nhat cho
d6i ngii can bo cong nhan vién (t6 chire theo thang).

% T6 chitc chao ming ngay 8/3, 20/10 cho cac can bd cong nhan vién nir tai
co quan: Hinh thtrc chi bang tién hodc bang qua hodc bang cac hoat dong tap thé

% Tao diéu kién thuan loi va hd tro chi phi xe, ting qua cho cac can b cong
nhan vién cudi hoi (mdi can b cong nhan vién duoc ting qua vi mie 2.000.000
d/nguoi, HO trg phuong tién cho ban than NLD cuéi c¢6 thoi gian 1am viée tir du 24
thang, quang dudng di chuyén trén 25 kin)

% Ché d6 khi bé/me rudt, bd/me cua vq/chéng, Vq/chéng, con cua CBCNV
mat: 1.000.000 VND dbi voi NV (ké ca thir viéc), hd trg Chi phi di lai hodc hd tro
phuong tién khi cu ly di chuyén trén 25 km 4p dung véi CBCNV chinh thirc.

% Ché dé tham hoi 6m dau: Tham hoi dm dau, ndm vién, tai nan 1a cac khoan
chi tham hoi khi ban than / t& thin phu mau/ Vo (chong)/con cia CBCNV ém dau,
nam vién, tai nan phai nghi tr 03 ngay lam viéc trd 1én. Hinh thic chi bang tién
hodc qua.

% Ché d6 tham hoi khi CBCNV sinh con: Tang qua hoac tién mat
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% T6 chtrc Tét thiéu nhi 1/6 va Tet trung thu cho con em CBCNV: con cia
CBCNV duéi 15 tudi, dang lam viéc tai Cong ty tinh dén thoi diém ting qua

% T6 chuc di nghi mat cho CBCNV mdi nam 01 1an.

% T6 chirc cac cudc phat dong sang kién, cac giai phap t6i vu cho hoat dong
san xuét kinh doanh.

2.3. Céc nhén to anh huéng dén tao dong lue lam viée cho ngwoi lao dong
tai TTKD VNPT Quang Tri

2.3.1. Cdc nhan to bén ngodi doanh nghigp

2.3.1.1. Vé chinh sach phap luat caa Nha nudc

Hién nay Phép luat cia Nha nudce, chinh sach ctia Chinh phu trong linh vuc
Cong nghé Pién tir rit dugc chu trong. Diéu nay thé hién qua cac chi dao chung cta
Chinh phu trong cic chuong trinh trong diém qudc gia vé cong nghé thong tin (Thoi
dai cong nghé thong tin 4.0).

Khong nhitng cac doanh nghiép trong nudc rat can dén linh vuc nay, ma cac
doanh nghiép nudc ngoai ciing can dén

Viét Nam dang 1a diém dén hap dan cia dong von FDI trong nganh Cong
nghiép dién tir, song nudc ta ciing dang vap phai khong it thach thirc nhu cong
nghi¢p dién to moi1 dung & mirc do gia cong, doanh nghiép dién tir trong nudc chua
dong gop nhiéu trong chudi cung tng hang dién tir... Bai viét nhan dién nhimng co
hoi va thach thic trude bdi canh ngay cang hoi nhap sau rong, qua do giup nganh
Cong nghiép dién tir Viét Nam but pha va phat trién hiéu qua.

Diéu nay gitip cho TTKD VNPT Quang Trj dang c6 mot thi trudng tét. Tuy
nhién cac san pham dich vy ctia Cong ty cling ngay cang phai hoan thién dé dap tmg
dugc nhu cau cia khach hang.

Bén canh céc chinh sach vé thi truong, Viét Nam ciling da ban hanh hiéu céc
van ban chinh sach trong cong tac lao dong va san xuat. Cac chinh sach v&i ngudi
lao dong dugc minh bach va doi hoi cac doanh nghiép phai thuc hién ding cac quy
dinh. Gan day nhat 1a Bo Lao dong-Thuong binh va Xa hoi vira ban hanh Thong tur
35/2018/TT-BLDTBXH quy dinh mirc diéu chinh tién lwong va thu nhép tinh dong
bao hiém xa hoi (BHXH) c6 hiéu luc thi hanh tir ngay 15/02/2019.

2.3.1.2. Thi truong lao dong trong linh vuc Cong nghé Dién tur
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Cudc Cach mang khoa hoc 4.0 (CMKH) dua trén nén tang két ndi van vat, tri
tu¢ nhan tao, cong nghé in 3D, cong nghé nano, cong nghé sinh hoc, khoa hoc vat
lidu, phuong tién tu hanh va may tinh luong tir...dan dén nganh dién tir vién thong
tré thanh nganh mii nhon. Su thay ddi trong san xuét do tac dong cia CMKH 4.0
d3 dan t6i nhirng thay déi trong thi truong lao dong toan cau hién nay. Cac phuong
thirc san xuat méi ra doi khai thac triét dé céac tién bo cua khoa hoc, cong nghé
nhim ting ning sudt lao déng. Chinh vi vay, vai trd cta nganh dién tir vién théng
tré nén hét sticc quan trong do cac yéu tb cua thé giéi s6 trong CMKH 4.0 chinh 1a
tri tué nhan tao. Pién tur s€ dong vai tro 1a nganh cong nghiép miii nhon tao ra céc
gia tri méi trong chudi san xuét, phan phdi san phdm. Theo danh gia ctia mot sb
doanh nghiép dién tir vién thong 1én st dung nhiéu lao dong ¢ Viét Nam thi hién
tai, cic doanh nghiép dién tir vién thong déu dang tién hanh ty dong hdéa may moc
thiét bi nhung van rat thiéu lao dong, ké ca lao dong cé tay nghé va lao dong phd
thong.

Bén canh d6, Chinh phu Viét Nam va B Thong tin va Truyén thong da ban
hanh cac chi thi vé mot sé dich vu phén mém cong nghé thong tin ma Vi¢t Nam can
phat trién, dic biét nhat chinh 14 phan mém cong nghé Smart City, Tryc lién thong
van ban quéc gia, hé thong bao cao qudc gia....

Hién nay, nganh dién tir vién thong cong nghé thong tin tai Viét Nam dang thu
hat gan rat nhiéu lao dong c6 d6 tudi dudi 35. Sy phat trién cta nganh dién tir vién
thong cong nghé thong tin Viét Nam Nam chil yéu do thu hat duge su dau tu 16n tir
cac tap doan da quéc gia, ddc bi¢t 1a cac tap doan tir Han Quéc, Nhat Ban & linh vuc
san xuat linh kién dién tir vién thong va My & linh vuc cong nghé thong tin.

Céc chuyén gia khuyén cdo, sy phat trién cua nganh dién tir vién thong cong
nghé thong tin & Viét Nam dang dién ra kha nhanh, dong thoi véi sy gia ting canh
tranh clia cac doanh nghiép dé tham gia chudi cung g toan cau. Do d6, Viét Nam
can dua ra cac chinh sach khuyén khich doanh nghiép phat huy hét ning luc phat
trién va tung budc hoan thién thé ché nham hd trg chién luoc phat trién san xuét &
tam qudc gia. Nha nude ciing can c6 nhitng chinh sach hd tro ngudi lao dong va
doanh nghi¢p nham dam bao viéc 1am, hd tro dao tao lai cho nguoi lao dong, cung
cAp cac thong tin viéc 1am khi nguoi lao dong phai chuyén ddi cong viée hoic bi

mat vi¢c do d6i mai cong nghé & doanh nghiép.
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Céac doanh nghiép can ap dung cac giai phap cong nghé vao quan 1y, diéu hanh
san xudt, thuc day sang kién, d6i méi mé hinh kinh doanh dé ning cao ning suit lao
dong, thu hat nhan tai va tao diéu kién cho ho phat huy ndng luc sang tao.

2.3.2. Cdc nhan t6 bén trong doanh nghigp

Ban than ngudi lao dong co anh hudng rat 16n dén hiéu qua cua cong tac tao
dong luc trong TTKD VNPT Quang Tri. Duoi day la thuc trang cua mot s6 nhan tb
thudc vé ca nhan nguoi lao dong ma cd anh hudng td1 hoat dong tao dong lyc lam
viéc:

Nhu céu ctia ¢4 nhan nguoi lao dong: Mdi ngudi lao dong trong TTKD VNPT
Quang Tri ludn ¢o trong minh nhitng nhu cau va tim cach thoa man nhitng nhu cau
d6 thong qua viéc tham gia vao cong tac xa hoi, vao qud trinh san xuat, hoat dong
doan thé... Theo s6 liéu thu thap duoc tir phiéu diéu tra thi co: 77,3% ngudi lao
dong mong mudn c6 duoc cong viée 6n dinh, 74% mong mudn c6 moi trudong lam
viéc thoai mai, 64% mong mudn c6 dugc kha ning thang tién va phat trién, 52,7%
mong mudn c6 thu nhip cao, ngoai ra con mot so tiéu chi khac duoc CBCNV néu
thém bao gdm “Mong duoc hop dong dai han”, “Cé nhiéu cong cu hd trg hon dé
ting ning suit lao dong”, “Tham gia cac hoat dong xi hoi” va “Cong tac phdi hop
gitta k¥ thuat va kinh doanh”. Nhu ciu ctia ngudi lao dong rat phong pht va da
dang nén viéc do luong dé xac dinh ngudi lao dong dang ¢ thi bac nhu cu nao 1a
rat khé 1am duoc nén cac hoat dong tao dong luc cua TTKD VNPT Quang Tri dang
chu trong vao van dé thu lao lao dong (tham chiéu tai hinh 2.6 Phu luc 3).

Q5.Mong muén, nhu cau hién nay clia Ong/ba 1a gi (Co thé chon nhiéu phuong an tra 15i)

150 cau tra lai

Céng viéc 6n dinh

C6 kha nang thang tién, phat
trién

Thu nhap cao

116 (77,3%)
96 (64%)
79 (52,7%)

Mai trrérng lam viéc thodi mai 111 (74%)

Mong duoc hop dong dai han
Cé nhiéu céng cu hé tro hon dé
tang ndn. .

Tham gia cac hoat déng x& héi
Céng tac phéi hop gitka ki thuat
va kinh. .

1(0,7%)
1(0,7%)
1(0,7%)
1(0,7%)

0 25 50 75 100 125

Hinh 2.6 muc 2.3.2 : Mong muén, nhu ciu hi¢n nay ciia CBCNV
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(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)

Nguoi lao dong chua thiét 1ap dugc muyc ti€u cu thé, phu hgp cho ban than
minh vi du nhu: ho dat ra muc tiéu la sé dat dugc mdt mirc lvong cao hon nhung
khong cu thé 1a cao hon bao nhiéu... Do muc tiéu khong cu thé, viéc gitp ho dat
duoc muc tiéu nham tao dong luc cho ho 1a rat kho nén TTKD VNPT Quang Tri
van chua tao dugc dong luc thong qua viéc thiét 1ap muc ti€u.

Ning lyc ¢4 nhan: ngudi lao dong trong TTKD VNPT Quang Tri hau nhu déu
cO nang luc dé thuc hién nhiing cong vi¢c cua minh, déu c6 trinh do, chuyén mon
theo yéu clu cla cong viéc ma hg dadm nhan, nhung nang lyc dé con han ché dé ho
c6 thé doc 1ap trong viéc thyc hién cong viéc cia minh va diém quan trong nhat 1a
quy trinh phéi hop giita cac phong trong Trung tdm con phai qua nhiéu budc va tha
tuc rudm ra khién cac cac ca nhan kho chu dong thuc hién cong viéc cua minh.

Duya vao trinh dg ty 1€ nguoi lao dong dang cong tac tai TTKD VNPT Quéang
Tri t6t nghiép tai cac truong dai hoc, cao dang vé dién tir vién thong, cong nghé
thong tin va quan tri kinh Doanh 1a phan nhiéu con lai cac bang cap khac van dugc
tuyén dung khi CBCNV vuot qua bai phong van xin viéc.

Vin hoa to chitc: TTKD VNPT Quang Tri da xay dung dugc nét van hoa dac
trung cho riéng minh nhu 1a hinh thanh 1én céc thoi quen, cac phong cach ung xu
trong TTKD VNPT Quang Tri: van hoa cti chao dbi v4i khach hang, to chiic tham
hoi, dong vién nguoi lao dong khi ho bj dm dau hay gip chuyén khong vui; ting
qua cho ngudi lao dong vao cac ngay 18 tét; mimg tudi dau nam; to chirc cac chuong
trinh giao luu van nghé, thé duc, thé thao; c6 y thirc gitr gin vé€ sinh noi lam viéc...

TTKD VNPT Quang Tri di c6 sy dau tu rat 1on cho cac hoat dong phuc loi
nay, xay dung dugc méi truong 1am viéc ning dong, than thién, moi quan hé gitra
cAp trén véi cap dudi kha tot, moi nguoi ludn gitp d& 13n nhau, thai do 1am viée
nghiém tac, c6 tinh than ky luat. Nhung trong TTKD VNPT Quéng Tri con kha
nhiéu cac quy dinh nghiém ngit dic biét 1a quy trinh phdi hop giira cac b phén, gid
ra va vao ca, d6i khi ngudi lao dong con bi cing thang hoac go bo trong cong viée
nén dong luc lam viéc cua ho chua cao.

Thoi gian cong tac tai TTKD VNPT Quang Tri cia nha 1anh dao: mot lanh
dao c6 kinh nghi¢m sé& biét cach 1am viéc hiéu qua v&i cac nhém nhan vién khac

nhau, v6i tdm 1y va khat vong khac nhau. Theo thdng ké ctia Phong Tong hop —
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nhan su ta c6 tham nién lam viéc cua cac can b lanh dao tinh dén hét nam 2019

nhu sau:
Béang 2.8 Kinh nghiém ctia nha lanh dao
STT Chirc danh Tham nién
1 Giam doc Trung tdm kinh Doanh VNPT Quang Tri > 10 n3m
(kiém Pho tong giam ddc Vién thong Quang Tri) -
Phé Giam d6c Trung tdm kinh Doanh VNPT Quang Tri g
2 , N LR s n . > 10 ndm
(phu trach doan thé va nghi€p vy, chirc nang)
Phé Giam d6c Trung tdm kinh Doanh VNPT Quang Tri .
3 , . Lo A > 10 nam
(phu trach kinh doanh va k¥ thuat)
4 | Ké toan truéng > 10 nim
5 Giam doc don vi truc thudc > 10 nam
6 Trudng phong Nhan su > 10 nam

(Nguon: Phong Tong hop - Nhdn si)

Doi ngii can bd lanh dao trong TTKD VNPT Quang Tri ¢6 nhiéu nam kinh
nghiém trong linh vuc vién thong cong nghé thong tin va da gin bo véi Vién thong
Quang Tri t6i thiéu trén 25 nam. Vi TTKD VNPT Quang Tri dugc thanh l1ap vao
dau nam 2015 theo quy ché méi duwoc Tap doan Buu chinh Vién thong Viét
Nam/Tdng Cong ty Dich vu Vién thong ban hanh, nén ddi véi tit ca cac can bo lanh
dao cip cao va cap trung bao gébm: Giam dbc, Pho Giam ddc, Giam ddc chi nhanh,
truong phong, ké toan trudng,... déu co it nhat 5 nim kinh nghiém lam viéc tai
TTKD VNPT Quang Tri. V&i kinh nghiém lau nam nhu trén nén doi ngli can bd
lanh dao trong TTKD VNPT Quang Tri dang thuc hién rét t6t cong viéc cia minh
nén da c6 tac dong rat tot tinh than cta ngudi lao dong, 1am cho ho thay tin tudong
hon, vui vé thuc hién cong viéc.

S6 luong lao dong bién dong nhiéu trong cac nim qua, s luong lao dong nam
va nir khong chénh 1éch qua nhiéu nén khong gy anh hudng 16n dén viéc dao tao
va phan b lao dong trong TTKD VNPT Quang Tri. Luc luong lao dong tré chiém
ty trong 16n cho thdy TTKD VNPT Quang Tri ludn chu trong tré hod ngudn nhan
luc nhung sb nay lai chua c6 nhiéu kinh nghiém, do 46 TTKD VNPT Quang Tri
can phai boi dudng nang cao trinh d6 chuyén mén cho nhitng d6i tuong nay dé ho
phat huy hiéu qua, ning suat lao dong. B6 may lanh dao gon nhe, diéu nay c6 thé
lam cho cac ménh 1énh truyén di nhanh, chinh x4c nhung nhiéu khi chinh diéu nay

cling gay nén sy qua tai trong cong viéc, ap luc cong viéc lon. Luc lugng lao dong
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tryc tiép chiém da s6 trong TTKD VNPT Quang Trj nén viéc TTKD VNPT Quang
Tri cht trong dén véan dé thu lao cho nguoi lao dong dang tao ra dugc dong luc cho
ho.
2.4. Panh gia thuc trang tao dong luc lam viéc cho ngwoi lao dong tai
TTKD VNPT Quéng Tri

2.4.1. Nhitng két qud dat dwoc

2.4.1.1. Két qua vé dong luc 1am viéc cua nguoi lao dong

e Ning suit lao dong, chat lwong va hiéu qua cong viéc

Ning suat lao dong caia TTKD VNPT Quéng Tri trong cac nim 2015 -2019

déu duoc tang 18n rd rét. Ning suét lao dong thé hién sb san phadm/mdt can bd cong

nhan vién hoic loi nhuan thu duoc, doanh thu thu dugc trén mdi can bd cong nhan

vién.
- Naing suat lao dong nam 2015: 1.390 triéu dong/ngudi.
- Naing suat lao dong nam 2016: 1.558 triéu dong/nguoi.
- Ning suét lao dong nam 2017: 1.796 triéu dong/ngudi.
- Nang suat lao dong nam 2018: 1.895 triéu dong/nguoi.
- Ning suét lao dong nam 2019: 2.016 triéu dong/ngudi.
- Ty 1€ tdng trudng binh quan trong 5 nam 1a 10,4%.
Bing 2.9 Niing suit lao dong trong nim 2014 -2019
Don vi tinh: triéu ddng/ngudi
Nam Nam | Nam | Nam | Nam | Nam
TT hi tié
Chitieu 2014 | 2015 | 2016 | 2017 | 2018 | 2019
1 | S6 lugng lao dong 170 168 173 172 165 159
2 | Nang suat lao dong 1232 1390 1558 | 1.796| 1.895| 2.016
Ty 1& niang suat lao
3 | dong so voi nam trude 12,8% | 12,1% | 15,3% |5,5% |6,4%
do
4 T}"/Alé tang trufif)’ng binh 10,4%
quan trong 5 nam

(Nguon: Phong Tong hop — nhdn si)
e Tinh tich cuc chu dong sang tao cua nguoi lao dong
Hang nam hoat dong sang kién luén dugc can bo cong nhan vién tham gia mot
cach tich cuc. Trung tdm kinh doanh VNPT Quang Tri di c6 quyét dinh ban hanh

ve cong tac sang kién cta cong ty cadc nam.
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Muc dich 1a: Thic day thi dua cai tién/sang kién cia CBCNV dé c6 thém
nhiéu cai tién, sang tao ap dung vao hoat dong san xuét kinh doanh mang lai hiéu
qua vé vat chit hodc tinh than cho Cong ty, tao san choi cho CBCNV cép nhat thém
cac kién thtrc chuyén mén, nang cao nghiép vu dap tmg yéu cau ngdy cang cao cua
cong viéc, la co hoi dé cac CBCNV thuc hién chi tiéu vé déy manh van hoa sang
tao hudng té1 khach hang trong muc tiéu BSC.

Phong trao sang tao, sang kién giai doan 2015-2019: Hang nim 100% cac
cong doan truc thude déu cé cac giai phap, sang kién dugc cong nhan cip TTKD;
Tong sd c6 274 sang kién trong d6, 20 sang kién duoc cong nhan cip Tong cong ty,
03 sang kién cdp Tap doan. Hang nim c6 trén 53% doan vién cong doan cé sang
kién/hién ké/giai phap cip co sd, dat trén 105% chi tiéu dé ra. Lity ké giai doan c6

139/168 doan vién (~ 83%) co sang kién/giai phap/hién ké cong nhan cap co so tro

1én
Bang 2.10 S6 lwgng sang kién 2015 — 2019
Nam . . . Nam
STT Muc 2015 Nam 2016 |Nam 2017 |Nam 2018 2019
1 |S6 luong sang kién 26 57 77 45 69

(Nguon: Phong Tong hop — nhan si)

Trong d6: Néu tinh binh quan tir nim 2016 - 2018 thi s6 luong sang kién dén
tir cac bo phan 1a 54,8 sang kién.

Nhu vay c6 thé thidy Trung tdm d3 c6 mot sy trién khai cong tac sang kién
trong toan thé can bod cong nhan vién va dugc cac can by cong nhan vién nhiét tinh
tham gia vao hoat dong nay.

Diéu d6 s& giup cho Trung tim c6 nhiéu cai tién k§ thuat dé phuc vu hoat
dong san xuat kinh doanh trong thoi ky hién nay.

2.4.1.2. Nhitng két qua clia cong tac tao dong luc cho ngudi lao dong

Nhin chung, cong tidc tao dong luc cho nguoi lao dong tai TTKD VNPT
Quang Tri da tuong doi tot va mang lai hiéu qua tich cuc, mot s6 két qua thanh tyu
da dat duoc nhu sau:

Déi véi cong tac xac dinh nhu cau lao dong: Cac thong bao tuyén dung cia
TTKD VNPT Quang Tri luén ngan gon va chira dung day di cac thong tin can thiét

ma Ung vién quan tdm, khong thé hién su phan biét déi xur gitra cac ung vién voi
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nhau. Cung v6i do, cong tac tuyén chon dugc chuan bi kha tét, da xay dung dugc
cac tiéu chi dé sang loc hd so hiéu qua, rat linh hoat trong qua trinh phong van cac
ung vién.

Trong khi tuyén dung, Trung tdm da trao ddi véi cac ing vién vé nhu ciu lam
viéc, yéu ciu cua vi tri s& 1am khi tham gia cong tac tai don vi. Day la nén tang dé
xac dinh nhu cau 1am viéc ban dau cua cac can bo.

Mot sb6 hoat dong khen thudng, biéu duong ngudi lao dong da duoc to chirc
cong khai trudc toan thé TTKD VNPT Quang Tri. Ban lanh dao TTKD VNPT
Quang Tri da c6 cac cudce tro chuyén voi nguodi lao dong nham tao ra su than thiét
va gan gui nhau hon, c¢6 co hoi dé hiéu hon vé nguoi lao dong cua minh, diéu nay
d3 khuyén khich manh mé tinh than cia ngudi lao dong.

Xay dung quy ché tra luong, thuéng mot cach cong khai, chinh xac dya trén
mirc 6 hoan thanh coéng viéc di dam bao dugc phan ndo nguyén tic cong bang va
chinh x4c trong tra luong, ngoai tién luong con cé cac khoan phu cap gitip nguoi
lao dong dam bao dugc thu nhdp. Céac hinh thirc thuéng kha da dang, mirc thudng
va khoang cach thudng 16n giup nguoi lao dong co duge su cb gang, nd luc dat
thuong. Thuc hién day du cac phuc loi bit budc cho ngudi lao dong ngoai ra con co
thém mot bira trura cho ho.

TTKD VNPT Quang Tri da c6 su chu trong dén hoat dong dao tao, phat trién
nhan lyc. Hang nam, déu co nguoi lao dong dugc cur di dao tao tai cac Trung tam
boi dudng hoic dao tao tai chd di thoa man duoc phén nao d6 nhu cau duge nang
cao trinh dg, kha nang va mong mudn duoc hoan thién ban than caa nguoi lao dong.

Hoat dong danh gia thuc hién cong viéc dugc TTKD VNPT Quang Tri thuc
hién rat thuong xuyén, da c6 cac tiéu chi nhim danh gid mic d6 tham gia lao dong
clia ngudi lao dong. Bén canh d6, két qua danh gia da duoc gan véi tién luong, tién
thuong hang thang va thuong cudi nim cua nguoi lao dong gitip ho ludn ¢ sy nd
luc, c¢b ging phin dau hon trong cong viéc.

TTKD VNPT Quéng Tri di c6 su dau tu dé cai thién cac diéu kién lam viéc
cho nguoi lao dong, trang bi diy du cac trang thiét bi bao ho c4 nhan, td chirc kham
suc khoe dinh ky cho ho, xay dung duoc ché d6 lam viéc nghi ngoi hop ly cho
nguoi lao dong. Tao dugc khong gian lam vi¢e thong thoang, mat mé va cod cay

xanh trong bo tri noi lam vi¢c gitp gidm tai cac vi khi hdu xau anh huéng khong tot
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t6i strc khoe ciia nguoi lao dong da gitp cho ngudi lao dong cam thiy an tim lam
viéc va dam bao strc khde cho ho.

TTKD VNPT Quang Tri di to chirc duoc nhiéu phong trao thi dua san xuét
gifta cac c4 nhan ngudi lao dong, to chirc cac hoat dong giao lwu van nghé, thé duc,
thé thao, t6 chirc cac chuyén tham quan du lich trong nuéc va nuéce ngoai cho ngudi
lao dong, da tao ra dugc dong luc lam viéc, khong khi thoai mai, than thiét gifra
nhirng nguodi lao dong vdéi nhau va voi lanh dao.

2.4.2. Nhitng ton tai va nguyén nhain

2.4.2.1 Nhimg ton tai

Bén canh nhitng mét dat dugc & trén thi cong tac tao dong lyc cho nguoi lao
dong tai TTKD VNPT Quang Tri con mot s6 ton tai dudi day:

Chua chu trong dén hoat dong tiép nhan, bd tri nhan luc. TTKD VNPT Quang
Tri luén tuyén ngudi cho mot vi tri cong viéc nao dé nén khi tuyén duoc rdi thi chi
don gian 1a sap xép ho vao dung vi tri d6, giao tap tai liéu vé& ndi quy co quan va san
pham dé c4 nhan nhan vién hoc trong 1 tuin, giao viéc cho ho ma chua quan tim
dén viéc cir nguoi don tiép hay hudéng din, giup ho lam quen véi noi 1am viée, voi
cong viéc méi, 1am cho ngudi lao dong cam thdy bd ngd va cham thich nghi véi
cong viéc moi.

Chua giao viéc c6 tinh thach thic cho nhitng nguoi lao dong cd kha nang,
cung véi do cling chua trao quyén, ty quyén cho ho dé ho c6 thé sang tao, chi dong
hon trong cong viéc cua minh.

TTKD VNPT Quang Tri thudng can nhéc, dé bat nhirng ngudi lao dong di co
thadm nién 1au nim, con ddi véi nhitng lao dong tré, mdi vao lam viée tai TTKD
VNPT Quang Tri thi co hdi nay la rat it vi TTKD VNPT Quang Tri van con tu
tuong rang, doi voi nhitng ngudi tré tudi thi khong thé chi dao, 1anh dao nhiing
ngudi trén tudi minh, véi lai TTKD VNPT Quang Tri thudng uwu tién hon cho
nhiing nguoi lao dong cd tham nién lau ndm trong TTKD VNPT Quang Tri da
khién cho nhimng lao dong tré chua thé boc 16 hét kha niang cuia ban than.

Nguoi lao dong tai TTKD VNPT Quang Tri thudong xuyén phai thyc hién cac
bado céo cong viée, bao cdo s6 liéu,....Ddi véi mot don vi kinh doanh thi viée thuc

hién bao cdo hang ngay sé mat nhiéu thoi gian va nhu thé khong hiéu qua trong
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cong viéc, nhiéu khi cac bao cdo chi mang tinh chit ndi dung khong néi ra dugc
cong viéc ma CBCNV doé dang thuc hién la gi, c6 mang lai doanh thu hay la khong.

Céc tiéu chi danh gia thuc hién cong viéc tai TTKD VNPT Quang Tri chua cu
thé, phan ra nhiéu loai bao céo va nhu thé kho dé danh gia chinh xac vi mot sb tiéu
chi chuwa mang tinh dinh luong. Bén canh d6, han ché 16n nhit trong qua trinh danh
gia hién nay tai TTKD VNPT Quéang Tri 1a Lanh dao danh gia cudi cung khong
ngdi chung mot phong véi nhan vién nén tinh chat khach quan da giam di mot phan
nao. Bén canh d6 nguoi lao dong con ca né nhau, chua dam noi 1én ding sy that,
chua thyc su danh gia dung két qua cua ting ngudi dat duge va khong dat duoc.
Nén cong tac danh gia két qua thyc hién Trung tAm vin chua that sy hiéu qua, chua
thé tao ra duoc dong luc cho nguoi lao dong.

Mic du, di co sy dau tu nhung diéu kién lam viéc cua ngudi lao dong van
chua dugc cai thién nhiéu. Cac vi khi hau xau van con anh huong rat 16n dén stc
khée cling nhu hi€u qua lam viéc ctua ho. Pac biét 1a chua tao cho nguoi lao dong
dugc thot gian 1am viée linh hoat, cac quy dinh trong TTKD VNPT Quang Tri kha
khat khe nén dang tao cho ngudi lao dong su go bé, khong may thoai mai trong
cong viéc.

Tién luong duge diéu chinh ting, trong d6i cong bang song van chua theo kip
lam phat. Nguyén nhén cua tinh trang nay 1a do nén kinh té bién dong, tinh hinh lam
phat dién bién rat kho kiém soat, TTKD VNPT Quang Trj di c6 nhimng thay doi va
diéu chinh chinh sach tién lwong nhung chua that nhanh chong nén chua dam bao
dugc thu nhap, doi song cho ngudi lao dong, dic biét 1a nhitng lao dong tay nghé
thap. Cac mirc thuéng du 16n, cac hinh thirc thuong ciing twong ddi da dang song
cac ti€u chi xét thuong van con dinh tinh, chua cu thé, khién nguoi lao dong con mo
ho vé cach xét thuong, tir 46, dong lyc 1am viéc phan nao giam sit.

Céc kénh giao tiép trong TTKD VNPT Quang Tri chua phong phit méi chi c6
qua trang web cua TTKD VNPT Quang Tri va qua hom thu gop y, mirc do chia sé
thong tin van con khién cho nguoi lao dong nhiéu khi khong thé x6a b duge nhing
mau thuin hay thac mic ciia ban than, khong cap nhat kip thoi cac thong tin trong
TTKD VNPT Quang Tri cling nhu trén thi truong.

2.5.2.2 Nguyén nhan

a. Nguyén nhan chu quan:



72

- Nhan thirc ciia Ban lanh dao TTKD VNPT Quéng Tri chua dong déu, chua
¢6 sy thdng nhét cao trong cach danh gia nhu cau cta ngudi lao dong. TTKD VNPT
Quang Tr1 hién nay, chua tién hanh cac hoat dong déng bd x4c dinh nhu ciu cua
ngudi lao dong dé lam cin cir xay dung cac bién phéap tao dong luc cho nguoi lao
dong thong qua viéc théa min nhu cAu. Trung tdm chua thiy duoc nhu cdu nao
dang 1a nhu cau cip bach ciia tmg nhom ngudi lao dong nén gip khong it kho khin
khi xay dung cac bién phap tao dong luc lao dong.

- Hién tai, Trung tam chua dua ra dugc cac ti€u chi cu thé dé danh gia viéc
thuc hién cong viéc cua nguoi lao dong. Khé khan ma cong ty vudng phai chinh 1a
ngudn kinh phi chi riéng cho cic hoat dong nay con eo hep va do cac diéu phdi
ngudn von cua ban linh dao trung tam chua sap xép duoc hai hoa hop 1y cac ngudn
quy phuc loi.

- Viéc xay dung cac chinh sach, ché do lién quan dén quyén lgi vat chit va
tinh than cua nguoi lao dong con mang tinh thy dong; chua manh dan dau tu tai
chinh cho céac cong tac lién quan dén tao dong lyc lao dong. Cu thé: trung tam hién
chi thuc hién cac ché do phuc loi bét budc, cac hoat dong vé doi sé)ng tinh than con
don di¢u, khong tao duogc két ndi cho nguoi lao dong. Bén canh do, cac chinh sach
vé luong thuéng, chinh sach dao tao ciing con nhiéu han ché do ngudn von dau tu
cho tao dong lyc lao dong khong nhiéu

- V& phia ngudi lao dong, do nhén thirc, quan diém cua chinh ngudi lao dong
trong trung tdm con chua théng nhat. Tai TTKD VNPT Quang Tri, nguoi lao dong
chua ddm manh dan dé dat yéu cau vé cong vigce, quyén lo1 va trach nhiém cua ban
than; khién ban lanh dao trung tam kho tiép can véi nhu cau cta ngudi lao dong va
s€ kho dua ra dugc cac bién phap xur ly kip thoi. Trong 3 nhém lao dong: chi co
nhom can b cap trung trd 1én thuong xuyén cé co hoi xay dung ¥ kién dong gop,
trong khi d6 nhom can bd nhan vién ky thuit va nhdm nhan vién hanh chinh it khi
¢6 co hoi dé trinh bay nguyén vong.

b. Nguyén nhan khach quan: TTKD VNPT Quang Tri vé quy ché chinh sach
van chiu sy anh hudng tir phia Tong Cong ty Dich vu Vién thong.

- V& cong tac nang cao ngudn nhan lyc, phong trio thi dua va cong tac khoa
hoc sang tao cia TTKD VNPT Quéng Tri dang bi d&nh hudéng do TCT dang trong

qua trinh tai co cau to chirc.
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- Cong tac quan tri nhan lyc hién dang sir dung tai TCT &p dung dén cac Trung
tam can co sy ddi mai hién dai va hiéu qua hon nham khéc phuc céac han ché van
t6n dong.

- Quang Tri 14 tinh ndm gan ria bién giéi Lao va hang nim tinh phai htng chiu
nhiéu con bdo, 1ii lut. TTKD VNPT Quang Tri l1a don vi luon di dau vé chinh sach
x4 hoi an ninh qudc phong. TCT can tich cuc déng hanh cing TTKD VNPT Quang
Tri nham xay dung thé tran qudc phong an ninh vitng chic va cé chinh sach khen

thudng do1 voi cac can bo da hoan thanh xuat sac nhiém vy nay.
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CHUONG 3
GIAI PHAP HOAN THIEN CONG TAC TAO PONG LUC
CHO NGUOI LAO PONG TAI TRUNG TAM KINH DOANH
VNPT QUANG TRI

3.1. Pinh hwéng va muc tiéu phat trién

3.1.1. Pinh hwéng phit trién ciia TTKD VNPT Qudng Tri

Phan d4u hoan thanh va hoan thanh vuot mirc cac chi tiéu ké hoach hang nam
g6p phan phuc vu tot cho yéu cau phat trién kinh t& xa hoi tinh nha, nang cao thu
nhap ngudi lao dong véi cic muc tiéu vé phat trién san xuat cia TTKD VNPT
Quang Trj trong giai doan 2020 - 2025 di duoc Hoi ddng quan tri, ban giam ddc va
lanh dao cac phong ban thong qua nhu sau:

- Nang cao chuyén mon nghi€p vu ctia nhan vién va nang lyc quan ly cua can
bd quan 1y nham dap g yéu cau phét trién md rong thi phan cua Trung tAm.

- Tap trung dua ra giai phap va thuc hién cac giai phap thuc day dong luc lao
dong.

- Doanh thu tir khach hang trén dia ban: Tang truéng hang nam tir 7-10%.

+ Doanh thu Data hang nam tang trén 35% phéan d4u dén hét nhiém ky chiém
thi phan s6 1 vé data.

+ Doanh thu CNTT va dich vu sé hang nim ting trén 50%; phan dau hét
2025 chiém trén 20% tong doanh thu.

- Chénh léch thu chi chua c6 lwong hang nim ting tir 10-15%, thi phan di
dong hang nam tang trén 1.5%, thu nhdp binh quan CBCNV hang ndm tang trén
5%.

- Hoan thanh ndp ngan sach Nha nudc hang nam.

- M&i linh vuc c6 it nhét 1 chuyén gia; co6 trén 10 gidng vién ndi bd dat chuén;
100% ngudi lao dong dat chudn ning luc.

C6 thé thiy, mot trong cac muc tiéu co ban ctia Cong ty dé ra trong giai doan
2020-2025 c¢6 muc tiéu vé giai phap tao dong luc lao dong chon NLD tai Trung tim.
Piy 13 muc tiéu 16n ciia Cong ty vi n6 anh hudng t6i cac muc tiéu phat trién khac

trong tuong lai
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3.1.2. Muc tiéu doi véi hoat dpng quan tri nhéin sw cia Trung Tam
kinh doanh VNPT Qudng Tri

Ban lanh dao Trung tdm kinh doanh VNPT Quang Tri da xac dinh muc téu dat
ra ddi voi hoat dong quan tri nhan sy nhu sau:

% Phat trién ngudn nhan luc trod thanh nhan td quyét dinh su phat trién cia
TTKD VNPT Quang Tri. Xay dung co cau nhén luc hop 1y gdm cac céng nhan lanh
nghé, cac chuyén gia c6 trinh d6 cao, cac nha quan 1y, cic nha kinh doanh gi6i. Str
dung hiéu qua lao dong va trong dung nhéan tai nhim van dung, phat huy hét moi
tiém ning cua tap thé, ca nhan cua TTKD VNPT Quéng Tri.

¢ Chu trong cong tac tao dong luc cho nguoi lao dong, tao moi truong lam
viéc thuan loi va chu trong phat trién c4 nhan cho nguoi lao dong.

% Xay dung ché do phic loi hop 1y, pht hop véi cac quy dinh chung cua
TTKD VNPT Quang Tri.

% Chu trong xay dung moi truong vin hoa giao tiép cong so, chu trong phat
trién cac hoat dong van hoa, tinh than, giao luu hoc héi gitra cac don vi, ¢4 nhan,
danh gid dung ning luc, sy dong gop ctia mdi ca nhan ngudi lao dong cho TTKD
VNPT Quang Tri.

3.2. Mot so giai phap hoan thién cong tic tao dong luc lam viéc cho nguoi
lao dong tai TTKD VNPT Quang Tri

3.2.1. Gidi phdp tao dong luc bang cong cu tai chinh

3.2.1.1. Hoan thién cong tac tién luong gin véi két qua thuc hién cong viée

Tién lwong 13 mot don bay kinh té c¢6 tac dung kich thich loi ich vét chat dbi
voi nguoi lao dong, khién ho vi loi ich vat chit cua ban than va gia dinh minh ma
lao dong mét cach tich cuc véi chat luong két qua ngdy cang cao.

TTKD VNPT Quang Tri da thyc hi¢n hoat dong tién lvong kha tdt, s dung
két qua danh gia thyc hién cong viéc dugc sir dung dé tinh luong hang thang cia
ngudi lao dong, theo do tién luong chirc danh duge didu chinh twong Gng voi hé sb
BSC/KPI. Tuy nhién viéc to chirc tién luong ciia cong ty van con ton tai mot s6 bat
cap, vi vy cong ty can c6 nhiing bién phap dé hoan thién hon nita hoat dong tién

luong nhu sau:
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- Céc hinh thirc tra luong va viéc tra luong can phai dugc tién hanh mot cach
chi tiét, cu thé, cong bﬁng, chinh xac:

Phong Téng hop — Nhan su phu trach quan 1y vé tra lwong c6 trach nhiém phai
giai thich duoc nhitng ¥ kién cta nguoi lao dong vé tién lwong cua ho khi ho c6
thic mic

- X4y dyng vin ban quy dinh 16 rang vé tiéu chuan, diéu kién ting luong, dam
bao cong khai, minh bach:

Phong nhéan sy can xay dung van ban quy dinh nhiing tiéu chuan cy thé, diéu
kién xét duyét ting lwong duoc Ban lanh dao trung tim phé duyét, c6 vin ban dén
tirng phong ban, dam bao phd bién rong rai dén toan bd nguoi lao dong va thuc hién
nghiém tac, cong khai, minh bach.

- Xay dung nhiing tiéu chi cy thé danh gia cho timg nhéan vién dé tra lwong cho
ding nguo1 dung viéc:

Véi mdi vi tri chitre danh cong viée ¢6 nhitng nhitng yéu cau riéng, va trung
tam can xay dyng nhiing tiéu chi cy thé dé danh gia duoc hiéu qua cong viée cia
ting nguoi lao dong. Pong thoi, can bd sung thém tidu chi thim nién cong tac dbi
v6i nhitng nguoi lao dong da gin bo voi cong ty nhidu nam.

- Xay dung ban mo ta cong viéc mot cach chinh xac véi tung chirc danh cong
viéc:

Can xay dyng ban mo ta cong viéc phu hop véi ning luc va kha ning, chuyén
mon cua ngudi lao dong dap tng duoc yéu cau cia cong viée do, tir d6 timg budc
hop 1y hoa vé phan coéng bd tri lao dong cho ding ngudi dung viée dé nguoi lao
dong nhan biét duoc cong viéc cu thé ho phai lam, hoan thanh tot va tao dong luc
cho ho lam viéc.

- Tang cudng bdi dudng va nang cao trinh d6 chuyén mén ciia cac can bd phu
trach hoat dong tién luong:

Trinh d6 chuyén mén cua cic can bd phuy trach tién lwong can khong ngimg
trau doi, hoan thién dé phu hop véi su phét triéu va doi méi co thé xay dung dugc
mot quy ché tra luong chinh xac, hop 1y va dat hiéu qua cao.

Tién lwong phai gan chat véi tinh hinh lam phat. TTKD VNPT Quang Tri phai
theo dbi tinh hinh bién dong cua lam phat, cta viéc ting gia ca cac mit hang tiéu

dung tir d6 diéu chinh tién luong theo kip ty 1¢ lam phat, ddm bao gié tri thyc té clia



77

tién luong. Thuyc té tai TTKD VNPT Quang Tri, tién lwong chi dugc diéu chinh vao
cudi nam, chi sb gia tiéu dung va lam phat thi bién dong lién tuc tirng ngay va ting
thang doi hoi tién luong cling can phai c6 sy linh hoat nhét dinh. Nhung mat khac,
néu nhu tién luong diéu chinh 1én xudng lién tuc rat kho cho cong tac tinh toan va
quan 1y. Vi vay, dé tranh sy ric r6i va phurc tap, giai phap t6i wu cho TTKD VNPT
Quang Tri 1a nén bd sung thém mot s6 loai phu cap: phu cap truot gia hay phu cap
dit do, chi tra vao hang thang cung tién luong, nhim hd tro cude séng cho nguoi
lao dong khi kinh té c6 su bién dong. Cac phu cip nay chi ap dung cho mot sd thoi
ky, giai doan, khi xét thiy khong can thiét hoic kha ning tai chinh khong cho phép,
c¢6 thé bo di ma khong gdy anh hudng téi tién luong co ban. Mirc phu cip (phu cap
dat do, phu cép truot gid) phai duogc tinh toan cu thé dua trén viéc can dbi thu chi,
lgi nhudn nhung dac biét luu y 1a phai dya trén ty 1€ lam phat hang thang, muc phu
cAp ciing phai du 16n dé c6 thé kich thich duoc ngudi lao dong cb gang.

Pa dang hoa hinh thtic tra luong. TTKD VNPT Quang Tri nén két hop giita
hinh thtrc tra lwong kin va tra luong coéng khai. C6 thé ap dung tra luong kin cho bd
phan quan 1y, tra lwong cong khai cho bo phan lao dong truc tiép. Nhung doi hoi
mot nghé thuat rat cao trong cach thiec tra luong, néu dugc 1am tét s& mang hiéu qua
rat tich cuc, kich thich dugc nguoi lao dong 1am viéc hang say hon thong qua gia tri
ma ho cam nhan duoc tir tién luong dugc tra.

3.2.1.2. Xay dung ché d6 khen thudng va phuc loi pht hop

1. Tién thuong: dé tién thudng thuc su cong bang va la don bay vat chat tao
dong luc 16n lao cho ngudi lao dong, TTKD VNPT Quang Tri can xay dung cic
ti€u chi xét thudng co tinh dinh Iuong cao hon.

Dé nang cao tac dung kich thich cta cong tic khen thuong dén dong lyc lam
viéc ctia nguoi lao dong, TTKD VNPT Quang Tri c6 thé thyc hién mot sé giai phap
Sau:

- Thue hién ché d6 khen thuong lao dong biét tiét kiém tai nguyén, nguyeén vat
liu

DPé c6 thé gidm chi phi, tdng lgi nhuan, cong ty can ¢6 chinh sach thudng cho
nhitng lao dong biét tiét kiém nguyén vat liéu.

- Xac dinh 10 ti€u chi khen thuong:
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Do tinh chat lao dong khac nhau nén tiéu chi thudng cia ting loai lao dong
cling khac nhau. Vi vy, ddi véi timng nhom lao dong can thiét phai dinh rd nhitng
chi tidu thuéng mang tinh chat riéng biét ciia tmg nhém. Va khi tinh thuong cudi
nim trung tim nén xét dén ca hiéu qua cong viée cua nguoi lao dong.

- Quyét dinh khen thudéng can dugc dua ra mot cach kip thoi, dung lac:

Khoang céach tir khi ngudi lao dong c6 thanh tich duoc thudng cho dén khi
dugc khen thudng cang sém cang t6t. Néu chwa thé trao phan thudng ngay thi ciing
phai c6 nhitng 16i khen ngoi, biéu duong ngay ddi véi nhimng thanh tich xuét sic ma
ngudi lao dong dat duogc. Néu quyét dinh qua xa véi thoi diém xay ra hanh vi t6t
clia ngudi lao dong, thi ho co thé cho rang doanh nghiép di khong nhin nhan ding
nhimg dong gdp cua ho. Pidu d6 c6 thé lam giam 10ng tin, ting sy that vong din toi
hanh vi ké tiép s& giam mirc d6 tap chung va nd luc lam viéc.

- Quyét dinh khen thudéng phai duogc tién hanh cong khai:

Trung tim can cong khai tién hanh thyc hién quyét dinh khen thuéng nham
néu mot tim guong sang cho nhitng nguoi khac noi theo va hoc tap, ciing nhu khich
1¢ tinh than cua nguoi duoc khen thudng, thoa man nhu cau dugc ton trong cua
ngudi lao dong. Viée tra thuong coéng bang, hop 1y s& ¢ tic dung khuyén khich
nguoi lao dong nd lyc 1am viée, dong gop nhiéu hon cho doanh nghiép.

Céc quy dinh khen thuong, muc khen thudng can dugce cong bd rong rii cho
toan thé ngudi lao dong duoc biét dé phan dau nd luc hon trong cong viéc.

Trung tdm can thu hut nguoi lao dong tham gia dong gop ¥ kién trong viée
xdy dung chuong trinh khen thuong dé c6 thé xay dung dugc chuwong trinh khen
thudng phu hop védi nguyén vong cua nguoi lao dong, mat khac cling 1am cho nguoi
lao dong hiéu rd hon vé chuong trinh khen thudng va c6 ké hoach phan dau.

- Thuc hién ché do thuéng tham nién:

Dbi véi nhitng ngudi lao dong 1am cho cong ty 1au nim thi cudi nam cé thé
thudng cho ho theo mot mirc quy dinh nao d6 dé khuyén khich ho gin bod véi cong
ty

- Khong nén chi dimg lai & viéc khen thuong khuyén khich d6i véi ca nhan

TTKD VNPT Quéng Tri nén c6 nhitng hinh thirc khen thudng cho bd phén co
thanh tich xuét sic trong thang va trong ca nim. Murc thuéng c6 thé 1a 1 - 2 triéu

dong/thang va tir 5 - 7 tridéu dong/nam, Ban giam ddc s& 1a nhitng nguoi truc tiép xét
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thuong. Viéc thuong cho ca bd phan cé tac dung kich thich tinh than lam viéc tap
thé, trach nhiém d6i voi cong viée chung, thuc day su twong tro gitip d& 13n nhau vi
muc dich chung, qua d6 gin két cac ca nhan cua tap thé voi nhau, tao stitcc manh to
16n dé vuot qua nhitng nhiém vy khé khin.

2. Phiic loi: duy tri viéc tham gia BHXH day du cho ngudi lao dong, chi tra
day da va kip thoi cac khoan tro cap (néu co) cho ho. Cac khoan phi BHXH, cac
khoan trg cip, cac khoan phai giam, phai trir can dugce tinh rd rang va cu thé trong
bang luong nhan vién hang thang dé ngudi lao dong co thé kiém tra hodc thic mic.

- Pa dang hoa cac loai hinh phuc loi:

Hién nay, trung tdm moi chi ap dung cac loai hinh phuc lg1 bat bude. Dé tao
dong luc hon nita cho ngudi lao dong, trung tam can da dang céc loai hinh phuc loi,
tac gia dua ra mot so giai phap sau:

+ Trung tdm can thyc hién thém cac chinh sach phic lgi khac nhu hd tro vay
vbn ngan hang cho ngudi lao dong on dinh cudc séng...

+ Tao ra cac dich vu co ban cho nguoi lao dong nhu moé cang tin. Thong qua
viéc lam nay Cong ty vua kinh doanh thém, lai thuin tién cho nguodi lao dong,
ngudi lao dong c6 thé an udng ngay trong cing tin. Nhu thé s& c6 nhiéu thoi gian dé
nghi ngoi, phuc hdi strc khoe hon.

Cong ty nén t6 chitc cac budi tu van vé phap luat lao dong dé ngudi lao dong
¢6 thé hiéu, tin tudng, thuc hién tdt nhitng chinh sdch ma trung tdim dua ra. Khi lam
t6t viéc 1am nay s& 1a co sé ting cudng ky luat lao dong, gitp hoat dong san xuat
kinh doanh cta trung tAm di vao né nép va co quy cu.

+ Pua ra nhiing chinh sach dong vién gitp d& nguoi lao dong khi c6 cac van
dé kho khan phat sinh xay ra gitp ngudi lao dong nhanh chéng khic phuc nhiing
khé khan dé va tré lai cong viéc. Ngoai viéc trg cr?ip tdt cac nhu cau vé vat chat
trung tdm can to chirc thim hoi, dong vién ngudi lao dong nham tao sy tin tudng
cta lao dong ddi véi trung tAm, giup ho an tdm khi 1am viée, gan bo 1au dai véi
doanh nghiép. Mtic chi cu thé phai duoc cong bd cong khai.

+ Thuc hién ché do khen thudng cho con em can bd cong nhan vién dat thanh
tich gioi trong qua trinh hoc tap.

Viéc cong ty quan tam khen thudng, dong vién thanh tich hoc tap cho con em

cac can by cong nhan vién trong trung tam la viéc lam hét strc thiét thuc. Tu do
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nguodi lao dong s€ tu hao hon vé trung tam khi ho dugc chia sé vé gia dinh, do do s&
tao dong luc rat 1on cho ngudi lao dong. Ngoai ap dung hinh thirc thuéng bang tién
ra, trung tdm c6 thé thudong bang qua, kém theo gidy khen, bang khen. Viéc khen
thuéng con em can b c6 thé duogc td chirc riéng cho tirng phong cua trung tim va
lay tén 13 ngay 18 “Gia dinh”.

+ NoO1 dung cua cac chuong trinh phuc lgi dich vu can duoc nguoi lao dong
tham gia dong gop ¥ kién nham tao sy himg khéi cho cac chuwong trinh. Vi phuc loi
cho ngudi lao dong nén can tham do y kién cta nguoi lao dong.

3.2.2. Gidi phdp tao dong luc bang cong cu phi tai chinh

3.2.2.1. Xay dung mdi trudong lam viéc thuan loi

TTKD VNPT Quang Tri da xay dung co sd vat chét, ha tﬁng tao diéu kién cho
cong viéc ciia nguodi lao dong. Cong ty trang bi trong dbi day du trang thiét bi lam
viéc bao gdm: may tinh ca nhan, ban, ghé, phong lam viéc, dién chiéu sang, diéu
hoa... tuy nhién chit luong cua chung ciing chi ¢ muc trung binh. vi thoi gian st
dung da lau nam.

Pbé dat duoc hiéu qua hon nira trong viéc xay dung moi treong lam viéc cho
ngudi lao dong, hoc vién dé xuat mot sb giai phap dé xay dung moi truong lam viéc
thuan 191 nhu sau:

- Pau tu trang thiét bi, cong cy, dung cu lam viéc phu hop:

Pay la viéc can lam thuong xuyén, tuy nhién ngay mot lac doi hoi thanh 1y
toan bo hé théng may tinh cifi, trang bi may tinh méi thi s€ rat kho khan, trang bi
méi dan trong 2 nam toi, trudc mit c6 thé lya chon linh vuc cép bach nhat dé thuc
hién. Trong thoi gian t6i trung tm can khan truong dau tu thém maot sd trang thiét
bi nhu may photo va may scan tai mdi tang tda nha nhu thé s& tiét kiém duogc rat
nhiéu thoi gian nhan vién phai di chuyén céc tang cung voi ting nang suat hiéu qua
lao dong.

- Thudng xuyén vé sinh, kiém tra sira chita cai thién co so vt chat :

Chang han: ban, ghé hong can duoc stra; thudng xuyén bao hanh diéu hoa,
may vi tinh, thang may... Can dam bao vé sinh cac thiét bi lam viéc cta ngudi lao
dong; cai tao hé théng htt mui, khir moi. Tham trai san can duoc dinh ky v€ sinh,

dam bao khong khi 1am vi¢c trong lanh cho ngudi lao dong...
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- Ap dung tmg dung cong nghé thong tin vao cong viéc dé tiét kiém thoi gian
va cong suc cho nguoi lao dong tai cong ty:

Chang han: phan mém cham cong, phan mém quan 1y dao tao, cic loai vin
ban ndi bo da duoc nén lén ph?m mém, nhan vién can bd lién quan can st dung chi
can tai vé.

- Déy manh van dé vé sinh, an toan thuc phém:

Dé dam bao stc khoe cho toan bd nguoi lao dong. Trung tim cin thudng
xuyeén tuyén truyén kién thirc an toan vé sinh thuc phém dén nguoi lao dong, dé ho
nhén thire dugc tim quan trong d6. Ngoai ra ban lanh dao c6 thé trang bi thém 10 vi
song, tu lanh, may loc nude...dé cai thién hon nita vAn dé vé sinh, an toan thuc
pham cho can bd cong nhan vién.

3.2.2.2. Tang cudng cac bién phap kich thich tinh than cho nguoi lao
dong.

Tinh than ludn 13 yéu t6 déng vai trd quan trong, anh hudng truc tiép dén hiéu
qua lao dong cua ngudi lao dong. Pé kich thich tinh than cho ngudi lao dong, hoc
vién dé xuat mot s giai phap nhu sau:

- Tao mo1 truong lam viéc than thién, doan két va chuyén nghiép.

Trung tdm nén to chirc nhitng budi gip mit , giao luu, chia sé kinh nghiém
trong cong viéc dé nguoi lao dong dugce hoc hoéi 1an nhau, va cling 1a co hoi dé ho
duoc hiéu nhau hon, doan két va gén b6 véi nhau hon. Cac trudng bd phan can hiéu
nhan vién cuia minh, kip thoi phat hién va tryc tiép hoa giai khi ¢6 nhitng mau thuan
xay ra trong quan hé dong nghiép, néu mau thuin xay ra giira cac phong ban thi truc
tiép lanh dao trung tim s& dimg ra hoa giai, trén tinh than hiéu, thong cam va chia
sé dé hoan thién hon nita méi trudng 1am viéc than thién va doan két trong trung
tam.

Xay dung va phat trién nhom 1am viéc thudng xuyén, nén thanh lap nhing
nhém nhé s6 lugng tr 5 - 7 nguoi, lya chon ngudi c6 kinh nghiém, ¢6 chuyén mon
idi va c6 mdi quan hé tét dep v6i moi nguoi lam nhom trudng. Cac thanh vién
trong nhom cling nén chon nhitng ngudi cé kinh nghiém, trinh d§ chuyén mon, lua
tudi khac nhau dé khi lam viéc c6 thé gitp d& va hoc hoi 13n nhau. Khi nhom da
dugc thanh lap, nhét thiét phai giao nhiém vu cu thé cho nhom trong ngay, trong

tuan hodc trong thang; khi giao nhiém vu cho nhém, déng thoi cling can giao quyén
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cho nhém. Géan quyén va nghia vu cho nhom d6 1a phuong phap dé nhoém hoat dong
doc lap, co trach nhi€ém va hi€u qua nhét.

Bén canh d6, TTKD VNPT Quang Trj c6 thé thong qua ky luat lao dong dé
tao dong lyc cho NLD. Bét ky nha quan 1y nao ciing phai dbi mat véi viée xir 1y
nhirng sai pham ctia nhan vién. Tuy nhién, viéc xr Iy nhu thé nao cho hop tinh hop
Iy dem lai hiéu qua cao trong cong viéc thi qua that 13 van dé kho. Vi thé, TTKD
VNPT Quang Tri can c6 nhitng quy tic nhat dinh trong viéc ky luit lao dong. Viéc
trach phat va ky luat lao dong can thuc hién nghiém minh, cong khai, cong bang
nhung ciing khong nén qué thing tay d& dan dén bau khong khi cing thing. Nha
quan 1y can tim hiéu rd nguyén nhéan cua sai 1am va tim hiéu giai quyét sao cho hop
tinh hop 1y nhat. Tinh than, thai d6 xay dung va su cam thong vai su that bai va sai
trai cuia nhan vién sé& dong vién, khuyén khich va nhic nhd nhan vién chir khong tao
ra su cang thang hay tm 1y so hai 1am mét di tinh ty tin trong cong viéc.

- Tao diéu kién hd trg cho nhan vién dua gia dinh minh cung tham gia cac hoat
dong cua trung tam:

Dé tao su gin bo gitra nguoi lao dong va trung tdm, ban 1anh dao nén khuyén
khich, tao diéu kién dé gia dinh ctua cac CBCNV trong trung tdm ciing c6 thé tham
du cac hoat dong cua don vi. Pé lam duoc diéu nay, Trung tdm co thé to chirc cac
bita tiéc, hodc to chitc chuong trinh giao luu cho cac nhan dip Trung thu, ngay Qudc
té thiéu nhi, khuyén khich moi thanh vién trong gia dinh can bd nhan vién cing
tham gia.

- X4y dung gia tri van hoéa va tuyén truyén vin héa cua riéng TTKD VNPT
Quang Tri: Can xay dung cac chinh sach, chuan muc vé vin hoa doanh nghiép. Ban
lanh dao ciing cin tuyén truyén nhan vién nhd cac gia tri tap thé, tao dung va cing
¢ niém tin ctia nhan vién, tao mdi quan hé doan két va hop tac; co6 nhu vy méi tao
ra bau khong khi vin héa t6t, cam thay ty hao gan bd, coi doanh nghiép nhu ngdi
nha thtr hai cia minh. Xay dung mdt nén van hoa lanh manh, co6 ca tinh riéng, co
tinh than doan két cao, trong d6 nguoi lao dong cam thiy vui vé, biét quan tam t6i
nhau trong c4 cong viéc va trong cudc séng va ho s& cb ging lam viéc tich hon dé
dat muyc ti€u cua doanh nghi¢p.

Bén canh 6, TTKD VNPT Quéng Tri ¢6 thé xdy dung thwong hiéu khién cho

nhan vién c6 cam gidc minh dang dugc lam viéc trong mot moi truong hét sic
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chuyén nghiép bang cac hinh anh tbt dep théng qua cac gia tri nhin thiy nhu trang
phuc, phong cach lanh dao, chat lwong san phim, nang cao sy hiéu biét cua ngudi
lao dong vé TTKD VNPT Quéng Tri,...khién cho ho cam nhan duogc gié tri ctia ban
than khi lam viéc tai mot noi chuyén nghiép va giau van hoa

Lanh dao TTKD VNPT Quéng Tri can giao cho phong Tong hop — Nhén sy
chiu trach nhiém xay dung s6 tay vin hoa doanh nghiép quy dinh cu thé vé quyén,
loi ich, nghia vy cua toan by can bd nhan vién lam viéc tai trung tam dé toan bd
CBCNV duogc hiéu rd hon, tir d6 cing xay dung trung tam phat trién hon.

- Thé hién muc tiéu, quan diém, chién lugc,

Ban lanh dao Trung tam nén thé hién muc tiéu, quan diém, chién lugc chinh
sach cia TTKD VNPT Quéng Tri cling nhu sy dong vién khich 1¢ tinh than nguoi
lao dong bﬁng cac tranh ¢b dong, ap phich , hoac cac khau hiéu. Cac muc tiéu, tranh
v&, ap phich c6 thé duogc treo ngay & cong vao cia TTKD VNPT Quang Tri, hodc
trong khong gian 1am viéc ctia nhan vién...1a nhitng noi ma nhan vién c6 thé thudng
xuyén nhin thay, tao sy phan khoi va thiic diy tinh than 1am viéc cho nhéan vién.
TTKD VNPT Quang Tri ciing khuyén khich cac bd phan thé hién su quyét tim
hoan thanh nhiém vu ctia minh qua cac khau hiéu cua riéng bo phan ho.

3.2.2.3. Pao tao nang cao chuyén mon nghiép vu cho nguoi lao dong.

Doi ngil nhan e ¢6 trinh d6 chuyén mon k¥ thuét, k§ ning quan 1y 12 nhéan to
quan trong quyét dinh su thanh cong ciia doanh nghiép trong qué trinh canh tranh
trén thi truong. Pau tu vao con ngudi 13 diu tu mang y nghia chién luoc, trong
nhiéu truong hop hiéu qua hon han so v&i viée dau tu vao viée d6i moi cong nghé
va thiét bi trong qua trinh san xuat kinh doanh.

Ngoai ra, dao tao nhan vién cling phat huy dugc tinh chu dong , sdng tao trong
cong viéc, nam virng hon nghé nghi¢p ctia minh va thuc hién chirc nang, nhi€ém vu
cua minh moét cach tu giac voi thai do tdt hon, khai théc nhirng kha nang tiém an
ctia ho. Pay ciing 1a dong luc va 1a co sé dé tao co hoi thing tién cho timg c4 nhan
ngudi lao dong, gitp nguoi lao dong thoéa man nhu cau duoc ton trong va nhu cau
tu hoan thién minh. Thang chuc va tao diéu kién thang tién cho cép dudi 1a nhiing
phan thuong va sy ghi nhan ciia t6 chirc d6i v6i nhitng ngudi d6 chimg to ho hoan

thanh trach nhi¢m dugc giao.
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Hién nay, trung tim d3 quan tim dén cong tac dao tao va phat hién nhiing van
dé con han ché. Cuy thé 1a rat it nguoi dugc dao tao thém hay dao tao lai. Trung tdm
can chi trong hon t6i cong tac nay theo dinh hudng sau:

Két hop hai hoa gitta nhu cau ddo tao cua trung tim va nhu cau cua ngudi lao
dong dé tir @6 lap ké hoach dao tao cu thé, hop 1y, tranh su lang phi va tranh sy
khong théa man do bat budc cua nguoi dugce cu di dao tao, con nguoi cd nhu cau thi
khong duogc di dao tao.

bé tao diéu kién cho nguoi lao dong dugc dao tao, trung tAm nén tao diéu kién
ca vé cong viéc 1an kinh phi dao tao nhu: giam bt khéi lwong cong viée cho NLD
duogc di dao tao hodc bd tri ngudi khac lam thay, giit nguyén lwong cho nguoi duoc
di dao tao.

Doi voi can bo quan 1y, Trung tam c6 thé t6 chic ddo tao tai chd bang cach
thuyén chuyén, thay doi chirc vu cong tac nham tranh sy nham chan, cha quan...

Déi véi cong nhan k¥ thuat, hang nam can chon ra mot sb nguoi di dao tao dé
nam bat kip nhitng tién bo k¥ thuét trong thi cong va str dung may moc, nang bac
cho bao nhiéu nguoi va & nhitng bo phan nao. Trung tAm nén to chic thi nang bac
cho cong nhan, t6 chirc cac phong trao thi dua tho gioi...

Déi v6i viee thuyén chuyén cong tac thi trung tam phai xem xét k¥ vé cac yéu
t6 ciia nguoi dinh thuyén chuyén nhu: kha ning, ning luc hién tai, hoan canh gia
dinh, ban than, tudi tac, gid1 tinh, xem xét dén kho khan cta ho khi dam nhén cong
viéc moi. Lam nhu vay thi nguoi lao dong lam viéc mot cach tu nguyén va khong bi
ép budc tir d6 1am 6t cong viee méi duoc giao.

Nguoi lao dong duge dao tao s& giup cho nguoi lao dong hiéu rd hon vé cong
viéc, ndm viing hon nghé nghi¢p cua minh, c6 tinh ty gidc hon trong cong vi¢c cling
nhu nang cao kha nang thich img cong viéc trong tuong lai. Bén canh d6 né cling
nham dap ung dugc yéu cau cta ngudi lao dong dé gitip ho nang cao trinh d6 nghé
nghiép, c¢6 kha niang nim bat cong viéc nhanh va c¢6 co hoi dugc thing tién ban
than. Vi vdy dé tao duoc dong luc cho ngudi lao dong thi cong tac ddo tao va phat
trién ngudn nhan luyc cling 1a mot yéu t6 16n nham kich thich vé mat tinh than cho
nguoi lao dong, dong thoi ngudi lao dong ¢ su gan bo 1au dai véi Trung tdm hon

qua hoat dong dao tao nay.
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Muc dich cua dao tao 1a nham tang két qua thuc hién cong viéc ciia nhan vién
thong qua viéc cung cip cho ho k¥ ning va kién thirc méi. Pao tao c6 hiéu qua s&
gitp cho nguoi lao dong thdéa man vdi cong viée, tang long tu hao ban than, co6 co
hoi thang tién, c6 thai do tich cuc va co dong luc lam viéc.

Trong nhitng ndm qua, cong tac dao tao tai trung tam ludén dugc quan tdm, cha
trong do ddc thu cua nganh doi hoi nguoi lao dong phai co trinh d9, k§ nang chuyén
mon vitng vang va ludn phai nim bit dugc trinh d6 khoa hoc cong nghé tién tién.
Hoat dong dao tao tai trung tdm ludn dugc thuc hién theo ding chu trinh dao tao
bao gé)m céc bude: xac dinh nhu ciu dao tao, 1én ké hoach va chuén bi, thuc hién ké
hoach va danh gia hi¢u qua dao tao.

Tuy nhién, dé ndng cao hon nita hiéu qua ctia hoat dong nay thi Trung tdm can
phai danh gid mot cach toan dién kha ning hoan thanh nhiém vu cua nguoi lao
dong, so sanh gilia két qua thuc té ma nguoi lao dong dat dugc véi két qua ma
doanh nghiép mong muén tir d6 tim ra nhiing kién thirc va k§ niang ma nhan vién
con thiéu sot dé quyét dinh dio tao. Mudn vay, trung tAm can phai t6 chirc hoi dong
sat hach, danh gia voi doi ngii chuyén gia co6 ddy du ning lyc chuyén moén. Ngoai
ra, trung tAm can phai xdy dung tiéu chuan danh gia dwa vao bang phan tich cong
viéc, xdy dung cac bai kiém tra tay nghé phu hop véi timg noi lam viée, timg loai,
nghé.

Déi v6i doi ngii chuyén gia 1am cong tac dao tao cta trung tim can phai duoc
bdi dudng, ning cao kién thirc nghé nghiép ciing nhu kha ning su pham. Trung tdm
cling can c6 ché do dai ngod thoa dang dbi v6i nhitng ngudi nay. Khong nhiing thé,
chuong trinh dao tao can phai dugc xay dung sao cho sat véi yéu cau nhiém vu cua
mdi don vi trong Trung tdm, ddc biét can phai ¢ thém nhiéu bai hoc thuc hanh va
ndi dung can phai cap nhat nhitng tién bod k¥ thuat, cong nghé hién dai.

Ké hoach ddo tao khong chi cin cir vao nhu cau thuc té ciia cong viéc tai timg
don vi, cling khong chi cin ctr vao nhu cau phat trién ctia ca nhdn ma ching ta cn
phai két hop hai nhu cau d6 v6i nhau. Diéu d6 s& 1am cho ngudi lao dong co hing
th vaoi viée hoc, tor d6 s€ nang cao dugc hi€u qua dao tao. Ngoai ra, sau qua trinh
dao tao can phai tao diéu kién cho ngudi lao dong c6 thé tng dung két qua dao tao
vao trong cong vig¢ce.

3.2.3. Gidi phdp khdc
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3.2.3.1. Hoan thién cong tac phan tich cong viéc

Pong lyc 1am viéc cua nhan lyc sé& khong cao néu nhu khong duoc bd tri
nhimg coéng viéc dung kha ning, s truong va nguyén vong cua ho, dong thdi nd
cling bi bao mon theo thoi gian néu thiéu di sy phong phu, da dang ma chi lip di lip
lai theo thoi quen. Vi thé, phan tich cong viéc dong vai tro vo cling quan trong, phan
tich cang chi tiét, chinh xdc voi sy dong gop cuia nhan lyc va lanh dao cang gitp cho
nhan lyc hiéu duoc cac cong viéc phai thuc hién theo tuan, thang, quy, nam.

TTKD VNPT Quéng Tri trd luong, thudng cho nguoi lao dong dua trén danh
gia cong viéc. Muén tao duoc su cong bﬁng va khach quan tir d6 tao dong luc lao
dong thi nguoi st dung lao dong phai danh gia thyc hién cong viéc mdt cach cong
bang va chinh xac.

Trung tdm can hoan thién coéng tac phéan tich cong viéc theo hudng tién hanh
phan tich cong viéc dinh ky 6 thang/ 1an dé xem xét lai tinh chat cong viéc, néu co
su bién d6i 16n can xdy dung cac ban moé tad cong viéc, ban ti€u chuan thuc hién
cong viéc cho phu hop. Viéc phan tich cong viée ¢ thé tién hanh theo cac bude co
bén sau:

Budc 1: Xay dung bang danh sach cong viéc can phén tich dong thoi ky hiéu
ma cong viéc cho mdi cong viéc khac nhau.

Budc 2: X4y dung cac biéu bang can thiét va lua chon phuong phap thu thap
thong tin phil hop véi trung tAm dé thu thap thong tin duoc chinh xAc.

C6 rat nhidu phuong phap thu thap thong tin nhung véi tinh hinh thuc té cua
Trung tim, Trung tim nén sir dung phuong phap bang hoi két hop voi phong van va
quan sat thém dé thu duoc cac thong tin toan dién, dﬁy du tao diéu kién cho viéc
phan tich dugc dé dang va chinh x4ac. Bang hoi dua ra co thé bao gdm nhiing cau
hoi mé, doi hoi ngudi lao dong khi tra 101 phai tén nhiéu thoi gian, nhung ngudi lao
dong lai co thé ké cu thé, chi tiét cong viéc cua minh. Bang hoi duoc gtri dén nhitng
vi tri 1am viéc can tién hanh cong tac phén tich cong viéc.

Budc 3: Tién hanh thu thap thong tin. Thong tin can thu thap dé phan tich 1a
cac thong tin vé cong vigce, diéu kién 1am viéc, cac nhiém vu va trach nhiém véi
cong vigce, cac yéu cau cla nguoi thuc hién cong viéc.

Budc 4: Xt 1y cac thong tin thu thap dugc va xay dung cac ban phan tich cong

viéc dé sir dung vao cac muc tiéu cu thé. Phuong phép xir Iy thong tin dugc sir dung
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1a cac phuong phap théng ké, toan hoc, suy luan dé tong hop va phan tich két qua
khao sat.

Sau khi da thu thap va xu ly nhiing thong tin trén, nguoi phan tich cong viéc,
ngudi lao dong va ngudi quan 1y truc tiép can xem xét, thao luan, thdng nhit dua ra
ban mo ta cong viéc, ban tiéu chuén thue hién cong viéc.

Theo két qua khao sat diéu tra s6 lugng ngudi lao dong chi biét nhiém vu cong
viéc cuia minh thong qua ngudi phu trach truc tiép van nhiéu. Dé ngudi lao dong
biét rd, chinh x4c cidc muc tiéu cia minh, cac két qua phan tich cong viéc phai danh
mAy ra van ban va giri dén timg nguoi lao dong.

- Ban mo ta cong viéc gSm thong tin vé nhiém vu, trach nhiém, quyén han,
diéu kién thuc hién cong viéc, cac mbi quan hé va cac van dé co lién quan dén thuc
hién mdt cong viéc cu thé.

- Bén tiéu chuan thuc hién cong viéc: liét ké tat ca céac tiéu chi phan anh céc
yéu cau vé sb luong va chét luong cua su hoan thanh cac nhiém vu dugc ghi trong
ban mo ta cong viéc.

3.2.3.2. P6i méi cong tac danh gia thuc hién cong viéc.

Mot trong nhiing yéu td tac dong dén hé théng danh gia thyc hién cong viéc
tai Trung tdm hién nay la cd nguoi lao dong va ngudi su dung lao dong. Vi vay
Trung tAm can thuc hién t6t mot s6 giai phap sau:

- Chi trong tuyén truyén, pho bién cho toan bd nguoi lao dong trong Trung
tam vé hé thong danh gia thuc hién cong viéc va quy trinh danh gia (trude va sau
khi diéu chinh):

Hién tai & TTKD VNPT Quang Tri sau khi thuc hién danh gia nguoi lao dong
chi biét chung chung (diém danh gia) vé két qua danh gia thuc hién cong viéc cla
minh, khong rd vé danh gia ctia ngudi quan 1y va ban linh dao Trung tam dé biét
uu, nhuoc diém cuia ban than va hoan thién hon. Do d6, trudc tién dé hé thong danh
gia thyc hién cong viéc cua Trung tdm dat hi€u qua t61 vu thi nguodi lao dong va
phia trung tam déu phai thuc sy hiéu vé hé théng danh gia thyc hién cong viéc.

- Cong khai, minh bach hé théng cac ti€u chi danh gia thuc hién cong viéc,
thiét 1ap mot hé thong phan mém danh gia thyc hién cong viéc dam bao tinh khach
quan, cong bang. Tir d6 ngudi lao dong s& hét stc tin tudng va tham gia vao hoat

dong danh gia thuc hi¢n cong viéc cuia Trung tam.
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- Pau tu xay dyng va trién khai phan mém danh gia thyc hién cong viéc thong
qua luong hoa céc chi tiéu danh gia cing voi phan mém phén tich két qua dé phan
hdi lai cho timg CBCNV.

Mot phén mém danh gia thuc hién cong viéc cod thé duoc xay dung va dua 1én
Internet ndi bo sé& 1a mot giai phap hiru ich. Phong Téng hop — Nhan sy s& phu trach
cac van ban hudng dan c6 lién quan nhu cac biéu mau danh gia, cac tiéu chuan thuc
hién cong viéc, cac van ban hudng dan thyc hién danh gia cling nhu cach thuc sir
dung phén mém, thang diém s6 tir 1 dén 5 dai biéu cho mirc dd nao cua hoan thanh
cong viéc, cach thuc xu ly s6 lidu vé két qua danh gia thuc hién cong viéc s€ thuc
hién déy 1én mang nd1 bd va thuc hién phan quyén cu thé cho cac bod phan va tung
thanh vién co quyén xem, tai.... Trudc mdi ky danh gia, phong nhan su can thong
bao cho toan bd cac phong ban Trung tim vé ké hoach danh gia va tat ca thanh vién
c6 thé truy cap va chii dong thuc hién. Piéu ndy gitp nang cao tinh minh bach, cong
bang va chii dong trong danh gia thuc hién cong viée, gitp viéc xtr 1y va thong bao
két qua danh gia mot cach nhanh chéng, chinh xéc.

- Tao diéu kién cho toan bd nguoi lao dong dugc tham gia vao qua trinh danh
gia thuc hién cong viéc. TTKD VNPT Quang Tri cin tao diéu kién dé ca nguoi
quan 1y va nguoi lao dong déu dugc tham gia vao qué trinh xdy dung céc tiéu chi,
tiéu chuan, quy trinh danh gia thuc hién cong viéc.

- T6i wu minh bach trong viéc sir dung phan mém danh gia bang cach: danh
gia theo thang bac diém ciia mdi hé phan quyén vi du nhu linh dao phong danh gia
t6i da cho nhan vién phong 1a 4 diém, lanh dao trung tim 1a ngudi danh gia cubi
cung véi murc diém t6i da 1a 5. Piéu nay khong chi gitp ning cao tinh sat thyc cia
hé thdng danh gia thuc hién cong viéc ma con gitp cho ngudi quan 1y va nguoi lao
dong hiéu rd hon vé nhiém vu ctia ban than minh.

- Sir dung hiéu qua két qua dénh gia trong hoat dong quan tri nhan lyc:

Két qua danh gia can duogc stir dung trong cac quyét dinh tra luong, tra thudng,
nang luong, gitup cho ngudi lao dong hiéu r6 mdi quan hé giita két qua thyc hién
cong viéc véi tién luong, tién thudng va ddy 1a mot tiéu chi dé xét tang luong; tir d6
ngudi lao dong méi thay dugc tim quan trong clia viéc ban lanh dao Trung tam coi
trong nang lyc lam viéc thyc té ciia mdi nhan vién gén vo1 hi¢u qua thyc hién cong

viéc.
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- Can st dung két qua danh gia trong viéc ddo tao phat trién ngudn nhan luc:
Cin ctr trén két qua danh gia thuc hién cong viéc tim ra nguyén nhan cua viéc nhan
luc trong Trung tam khong hoan thanh nhiém vu (do han ché vé trinh do hay do céc
chi tiéu duogc giao qua cao so voi trinh do hién tai) dé tir d6 xac dinh céc kién thire,
k¥ ning thiéu hut ctia nhan lyc, xac dinh nhu ciu dao tao. Str dung trong bd tri, sip
xép lao dong hop 1y va thing tién.

- Sir dung két qua danh gia thuc hién cong viéc trong viée bd tri va sir dung
nhan lyc: Vi nhitng nhéan luc ludn c6 két qua hoan thanh t6t cong viée trong mot
thoi gian dai dé tao dong luc 1am viéc cho ho ddng thoi dé cho ho biét lanh dao
Trung tdm tran trong va danh gia cao nang lyc cia ho béng cach trao thém nhiém vu
cao hon, mé rong thém cong viée, giao thém mot sd cong viee co tinh chat thir
thach dé nhan lyc c6 co hdi phat trién hon. Sau mét thoi gian giao viéc s& cung
danh gid, phong van dé c6 thé phat hién thém nhirng t6 chat ma nhan luc dang c6
nhung trude day chua duoc khai thac dé c6 nhiing diéu chinh chire trach, nhiém vu
ctia nhan lyc trong twong lai gan, tranh dé nhan luc thay rang sau danh gia Lanh dao
Trung tim khong ¢ nhiing dong thai gi véi minh dé nay sinh tam ly that vong (anh
hudng dén két qua hoan thanh nhiém vu).

Doi voi nhitng nhan luc c6 két qua danh gia hoan thanh cong viéc kém: can
tim hiéu nguyén nhan dé c6 nhiing giai phap phu hop nhu diéu chinh nhiém vu hoic
diéu chuyén sang nhan nhiém vy khac pht hop hon hodc ¢6 thé cho di dio tao lai dé
khic phuc nhitng thiéu hut vé kién thirc, k¥ nang so voi yéu cau cong viéc; Nhiing
nhan vién thuong xuyén khong hoan thanh nhiém vy, c6 y thirc ky luat kém s€ duogc
can nhic xir 1y theo ndi quy lao dong.

- Str dung két qua danh gia thyc hién cong viéc trong viéc dé bat va thang tién:
Két thic qua trinh danh gia, cac thong tin thu thap dugc véi tirng nhan luc s€ duogc
cap nhat trong hd so nhan sy. Cac thong tin ddnh gia theo nhiéu ky lién tiép cung
v6i cac nhitng thong tin dd duoc cap nhat trong hd so nhan su ctia nhan lyc két hop
cung nhitng danh gia clia can bd quan 1y tryc tiép, theo ddi tinh hinh phat trién ctia
nhan luc s& cho lanh dao Trung tAm thdy nhitng nhan luc nao co thé dua vao quy
hoach, dé bat 1én vi tri cong viéc cao hon, trach nhi¢ém hon cung muc luong tuong

xung dé€ ho an tam lam viéc, cong hién cho Trung tam.
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- Mt diéu rét quan trong do la viéc can nhéc, dé bat khong chi voi nhiing
ngudi lao dong 1am viée l4u ndm ma con véi nhirng ngudi c6 du kha ning, kién
thirc, pham chét va 10ng nhiét tinh. Viéc dé bat phai dam bao cong bang, hop 1y va
thuc hién mdt cach cong khai, phai dua trén co s¢ tinh hinh san xuét kinh doanh cua
TTKD VNPT Quang Tri
3.3. Kién nghi d6i véi Tong cong ty Dich vu Vién thong VNPT VinaPhone

Quang Tri s& tr& thanh Trung tim ning lwong mién Trung; khu kinh té Dong
Nam Quéng Tri va mot sé du an trong diém cua tinh di vao hoat dong. Cong tac sd
hoa hudng dén Chinh phu sb s& dugce quan tim manh m&. Vi vy trién vong ctia nén
kinh té tinh nha trong giai doan 2020 — 2023 tiép tuc ting trudng tbt, 1a co hoi cho
cac dich vu VT-CNTT phat trién.

Pung trude dic diém tinh hinh nhu trén, BCH Pang b Vién thong Quang Tri
can dua ra mot sd kién nghi dén Tong Cong ty tich cuc dong hanh cing TTKD
VNPT Quang Tri trong thoi gian 2020-2023 nhu sau:

3.3.1. Phadt trién phong trao thi dua va khich 1¢ khoa hoc sdng tao

- P6i méi phuong an thyc hién vian hoa VNPT theo huéng hiéu qua, dam bao
mot moi truong lam viéc than thién, doi ngli cdn by, dang vién va nguoi lao dong
that su chuyén nghiép, co6 tac phong lam viéc khoa hoc.

- Nang cao chat lugng gidng vién ndi by. Hoan thién md hinh dao tao ndi bg,
d6i méi ndi dung va phuong phép té chirc cac khoa boi dudng kién thuc, k§ ning
hang nim. Lya chon nhitng c4 nhan xuét sic dé dao tao thanh chuyén gia.

- Quan tdm lwra chon nhéan sy tham gia hoc va thi cac ching chi qudc té; dao
tao dam bao 100% nhan vién trién khai CNTT dép Gmg day du theo chuan khung
nang luc cua Tap doan.

- Hoan thién co ché, chinh sich tuyén dung, dé thu hat va st dung hi¢u qua
luc lugng lao dong chit luong cao, dac biét 1a lao dong trong linh vuc s6 va CNTT.

- Xay dung ndi dung va phuong phap danh gid nang lyc NLD hang nam phuc
vu tra luong va b tri cong viéc theo dinh hudng ctua Tap doan.

- Tang cudng ng dung CNTT trong viéc: Quan tri va phat trién ngudn nhan
luc; quan tri ning suat va hiéu qua cta timg tap thé, ca nhan; quan 1y qua trinh hoc

tap va nang luc ca nhan; tao moi trudong chia sé tri thic hién dai.
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- Tiép tuc thuc hién tot cac phong trao thi dua nham thyc hién thang loi ké
hoach hang ndm. Kién tri thuc hién t6t dinh huéng phong trao quan 1y sip xép noi
lam viéc theo mo hinh 58S tao ra moéi truong lam viéc sach s€ gon gang.

- Nang cao hon nira trach nhiém cuia céac chi uy va don vi truc thudc trong viéc
chi dao cong tac khoa hoc — cong nghé, sang kién va sang tao. DAy manh viéc Gmg
dung cac giai phap, sang kién cua cac don vi trong Tap doan vé 4p dung.

3.3.2. Péi Mdi cong tic quan tri nhén luc theo hwong hién dai va hiéu
qud

- Py manh cong tic giam sat viéc diéu hanh cic hoat dong SXKD nham khéc
phuc cac han ché d3 chi ra va thuc hién tét cac phuong phap quan tri hién dai theo
dinh hudéng cua Tép doan.

- P6i méi cac cong cu quan tri BSC vé tap thé va nguoi lao dong; Xdy dung
méi cac chi tiéu kiém tra kiém soat theo BSC, KPI, KRI.

- Trién khai ap dung phuong phap cai tién chat luong theo phuong phép Lean
Six Sigma (LSS) va cong tac Quan tri rdi ro doanh nghi€ép (QTRRDN) dam béo
hiéu qua.

- Tang cuong coéng tac phdi hop trién khai dich vu CNTT theo dung dinh
huéng, chién luoc phat trién chung cua Tap doan.

- Chi dao ra soat cac co ché chinh sich hién tai va diéu chinh cho phu hop véi
dinh huéng cta Tap doan va thuc tién.

- Tiép tuc hoan thién cac co ché vé trach nhiém, quyén han quy dinh dé quan
tri dia ban ngay cang tot hon. Piac biét tip trung quan tri chat lugng phat trién dich
vu vién thong CNTT.

3.3.3. Thuec hién tét chinh sdach xi héi va an ninh quéc phong

- Chi dao thuc hién tdt cong tac dién tap khu vuc phong thu cua tinh,
huyén/thi/thanh phé theo ké hoach. Thuong xuyén bo sung ké hoach chién dau tai
chd cta cac don vi truc thudc. Thyc hién tot Quy ché phéi hop véi Cong an tinh,
Hiép ddng voi Bo Chi huy Quén sy tinh nhim x4y dung thé trin quéc phong an
ninh viing chic.

- Tiép tuc gido duc, bdi dudng kién thirc qudc phong - an ninh trong cho ddi
tugng 3 va 4 dam bao 100% can bd, dang vién dugce boi dudng kién thic qubc

phong - an ninh theo quy dinh.
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- Phat dong sau rong va co hiéu qua Phong trao toan dan bao vé an ninh T6
quéc theo Théng tu sb 23/2012/TT-BCA ngay 27/4/2012 ctua B6 Céng an. Thuc
hién tbt phap luat Bao vé bi mat Nha nudce trong viéc chuyén nhdn cic cong van chi
dao ctia Pang, Nha nudc; ting cuong moi bién phap bao vé cac tram vién thong, cac
tru s lam viéc va thong tin H¢ I dé dam bao an toan thong tin, lién lac.

- Thuc hién t6t dam bao thong tin trong cong tac phong chong thién tai phuc
vu cho diéu hanh ctia Dang, chinh quyén dia phuong cac cap.

- Tham gia thyc hién cong tac an sinh xa hoi, nhan dao, tir thién trén dia ban.
Str dung ngudn quy do CBCNV déng gop mét cach thiét thuc va hiéu qua.

- Pua ra chinh saich CBCNV hoan thanh tét nhiém vy trong qua trinh phong

chong thién tai va an ninh quoc gia.
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KET LUAN

Trong giai doan hién nay, viéc canh tranh giita cac doanh nghiép gan nhu
duoc coi 1a cudc canh tranh dé c6 duoc doi ngii nguén nhan luc chat luong cao. Do
d6 van dé nay lién quan truc tiép t6i cong tac tao dong luc 1am viéc cho ngudi lao
dong.

Co diéu kién lam viéc tai TTKD, nhan théy réng mac du da c6 nhiing thanh
tuu rat dang ghi nhan song cong tac tao dong luc lam viéc tai TTKD VNPT Quang
Tri van con nhirng han ché nhit dinh. Véi mong muén hoan thién va dem lai hiéu
qua cao nhit cho cong tac tao dong luc tai TTKD VNPT Quang Tri, dé tai da tién
hanh nghién ctru, phan tich thuc trang va dua ra mot sd cac giai phap khic phuc
nhing han ché.

Dé tai da khai quat hé thong 1y luan lién quan dén cong tac tao dong lyc, phan
tich thuc trang cong tac tao dong luc lam viéc tai TTKD VNPT Quang Tri & mdt s6
diém nhu cong tac xac dinh nhu cau cla nguoi lao dong, cong tac tao dong luc lam
viéc thong qua cac cong cu tai chinh va tao dong luc lam viéc thong qua cac cong
cu phi tai chinh.

Dua trén nhitng 1y luan trong chuong 1 va thuc trang cia Trung tdm trong
chuong 2, hoc vién dd dua ra cic bién phap, giai phap dé ap dung vao Trung tam,
cai tién cong tac tao dong luc cua nguoi lao dong.

Céac van dé hoc vién dit ra trong ludn van da bam sat va dat duoc cac muc tiéu
d3 dé ra trong cong tac nghién ctiru vé ndi dung va tinh khoa hoc cta luén vén.

Tuy nhién ludn vin chi duoc nghién ctru trong mot khoang thdi gian nhat dinh
tr ndm 2016 - 2019, do d6 co thé cling chua bam sat tdt cac nodi dung, céc van dé
diéu tra cta hoc vién. Bén canh d6 do trinh d6 va thoi gian c6 han nén viéc nghién
ctru va hoan thanh dé tai khong tranh khoi nhitng sai sot. Vi vy em rat mong duoc
su chi bao cua cac thiy cd va cac anh chi trong TTKD VNPT Quang Tri dé d¢ tai
cua em dugc hoan thién hon.

Cudi cung, em xin chan thanh cam on sy hudng dan tan tinh cta TS. Tran Tri
Thap, su day dd ciia cac thiy co gido trong Hoc vién Buu chinh vién thong, s gop
¥ ctia ban bé va khong thé khong ké dén sy gitip dd, chi bao cua cac ¢b chi, anh chi
tai TTKD VNPT Quang Tri da giap em hoan thanh Luan van nay.

Em xin chan thanh cam on!
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PHU LUC [1]
THONG TIN VE CHUONG TRINH PHONG VAN CHUYEN SAU CA NHAN
PANH GIA THUC TRANG TAO PONG LUC LAM VIEC CHO
NGUOI LAO PONG TAI TRUNG TAM KINH DOANH VNPT QUANG TRI

Trong khudén khd Luén van, hoc vién thuc hién cudc diéu tra danh gia thuc
trang tao dong luc l1am viéc cho nguoi lao dong tai TTKD VNPT Quang Tri. Cac
ndi dung co ban ctia chuong trinh nghién ctru nay néu duoi day.

I. Muc dich nghién ctru

banh gid thyc trang tao dong luc cho nguoi lao dong tai Trung tam kinh
doanh VNPT Quang Tri trong thoi gian vira qua, rut ra nhitng két qua, nhiing ton tai
va nguyén nhan.

11. Poi twong phéng van

Sau khi tim hiéu md hinh t6 chirc cia Trung tdm kinh doanh VNPT Quéng
Tri, tim hiéu chitc nang, nhiém vu cua timg phong ban thudc bd may giup viéc tai
doanh nghi€p, NCS nhan théy tao dong luc lam viéc cho ngudi lao dong chu yéu do
lanh dao don vi TTKD VNPT Quang Tri va cac ban chic ndng cung ddm nhiém do
vay hoc vién quyét dinh lya chon phong van 03 Lanh dao cip cao quan 1y Trung
tam kinh doanh VNPT Quang Tri cu thé nhu sau:

Bdng 1: Co cau nguoi tra loi phong van tai TTKD VNPT Qudng Tri

Vitri | Giéi

TT Ban chirc nang Ho tén . i ,
cong tac tinh

Nhiém vu

Giam Pbc Trung tam
kinh doanh VNPT
Quang Tri (kiém Pho | Nguyén Vin
Giam  Dbéc  Vién | Dué

thong VNPT Quang
Tri)

Quan ly toan b cac
Lanh dao Nam | hoat dong cua Trung
tam

Pho Giam Déc T <
6 Giam Boc Trung Nguydn  Thi

phu trach hoat dong

2 |ttm  kinh  doanh . |Lanhdao | Nit |doan thé, chinh sich
\ ) Thanh Huyén o
VNPT Quang Tri va chtric nang
Ph6 Giam Péc Trung phu  trd&ch  kinh
3 |[tdm  kinh  doanh | Lé Van Ctur Lanh dao Nam | doanh, ky thudt va

VNPT Quang Tri

marketing

I11. Dan y phéng van ddi véi linh dao cip cao thuéc TTKD VNPT Quang Tri

A. GIOI THIEU

Xin chao ong (ba). Toi hién dang la Cao hoc vién thuoc Hoc vién cong nghé Buu
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chinh Vién théng, téi dang tién hanh mét chwong trinh nghién civu vé tao dong lc
cho nguwoi lao dong ciia Trung tam kinh doanh VNPT Qudng Tri. Truéc hét chiing téi
trn trong cdm on éng (ba) da danh thoi gian tham gia véi t6i. Téi rat han hanh don
tiép va trao déi véi ong (ba) vé chii dé nay. Ciing xin éng (ba) chii y rang khéong c6
cdu trd 161 nao la ding hay sai cd, tdt cd quan diém cia éng (ba) déu gitip ich cho
chuong trinh nghién cvru cua toi va phuc vu cho Trung tdm kinh doanh VNPT Quang
Tri im ra giai phdp tao dong lyc cho nguoi lao dong trong giai doan hién nay.

Thoi gian du kién la mét gio. Ban dau, xin éng (ba) cho chiing téi ghi nhdn théng tin
vé cd nhan (ho va tén; vi tri, tham nién cong tdc trong linh viec buu chinh; trinh do
chuyén mon...)

B. THUC HIEN PHONG VAN

Céac tiéu dé cua muc 2.2: Phan tich thuc trang tao dong luc lam viéc tai TTKD
VNPT Quang Tri.

I. Xin Ong/ba cho biét nhu ciu ciia ngudi lao dong tai TTKD VNPT Quang Tri
12 gi? Phwong thirc ma TTKD VNPT Quang Tri xac dinh nhu ciu ciia nguoi
lao dong tai don vi?

IL. Xin Ong/ba cho biét cac hoat dong tao dong lwc bing cong cu tai chinh ciia
TTKD hién nay

1. Xin Ong/ba cho biét myc tiéu cua quy ché tién luong tai Trung tim kinh
doanh VNPT Quéng Tri la gi?

2. Xin Ong/ba mé ta khai quat nguyén tic dé xay dung va phan phdi tién
luvong tai Trung tdm kinh doanh VNPT Quéng Tri?

3. Xin Ong/ba mé ta khai quat quy tién lwong ké hoach nim cua Trung tdm
do Tong Cong ty giao va dugc phan bd nhu thé nao?

4. Xin Ong/ba cho biét thém mot sb thong tin vé viée str dung quy tién luong
tai Trung tAm kinh doanh VNPT Quang Trj duoc thuc hién nhu thé nao?

5. Xin Ong/bé cho biét Trung tdm kinh doanh VNPT Quang Tri c6 thuc hién
diéu chinh tién lvong qua cac nam khong? Viéc diéu chinh duoc thuc hién nhu thé
nao?

6. Xin Ong/ba cho biét vé co ciu tién luong theo chirc danh tai Trung tAm
kinh doanh VNPT Quang Tri?

7. Xin Ong/ba cho biét thong tin vé& phu cap va trg cap cho ngudi lao dong
tai Trung tdm kinh doanh VNPT Quéng Tr1?

8. Xin Ong/ba cho biét thong tin vé tién thuong cho ngudi lao dong tai Trung
tam kinh doanh VNPT Quang Tri?

9. Xin Ong/bé cho biét chinh sach phuc loi va dich vu cho ngudi lao dong tai
Trung tdm kinh doanh VNPT Quang Tri?

10. Xin Ong/ba cho biét thém mot sb thong tin lién quan dén phuong thirc
tao dong luc cho nguoi lao dong tai Trung tam kinh doanh VNPT Quang Tri?
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I1. Xin Ong/ba cho biét cac hoat dong tao dong lwc biang cong cu phi tai chinh
cia TTKD hién nay

11. Xin 6ng (ba) mo ta khai quat cac bién phap tao dong luc lam viéc thong
qua st dung, bd tri nhan luc tai Trung tAm kinh doanh VNPT Quéng Trj dung dé
kich thich nguot lao dong hang say lam viéc, phat huy tinh sdng tao trong qua trinh
lam viéc?

12. Xin 6ng (ba) mo ta khai quat phuong thirc tao dong luc lam viéc thong qua
danh gid thyc hién cong viéc cho nguoi lao dong tai Trung tdm kinh doanh VNPT
Quang Tri?

13. Xin 6ng (ba) mo ta khai quat phuong thirc tao dong luc 1am viéc thong qua
diéu kién, moi truong lam viéc cho nguoi lao dong tai Trung tam kinh doanh VNPT
Quang Tri?

14. Xin 6ng (ba) vui long liét ké cac phuong thic tao dong lyc 1am vi¢c thong
qua ddo tao, phat trién ngudn nhan Iyc tai Trung tim kinh doanh VNPT Quang Tri?

15. Xin Ong/ba cho biét vé co hoi thang tién ddi véi nguoi lao dong tai Trung
tam kinh doanh VNPT Quang Tri?

16. Xin Ong/ba cho biét cac hoat dong phong trao tai Trung tdm kinh doanh
VNPT Quéng Tri nham gép phan tao dong luc cho ngudi lao dong?

17. Xin Ong/ba cho biét bién phap xdy dung va tién hanh t6 chirc hoat dong
trong ndi bd don vi nhim tao dong luc cho ngudi lao dong tai Trung tdm kinh doanh
VNPT Quang Tri1?

I11. Panh gia chung vé tao dong luc cho nguoi lao dong

18. Mot cach chung nhat, xin ong (ba) cho biét danh gia ciia ca nhan vé tao
dong luc cho nguoi lao dong cua Trung tdm kinh doanh VNPT Quang Tri trong
hién tai?

19. Péi véi cac bién phap tao dong luc cho ngudi lao dong cua Trung tim
kinh doanh VNPT Quang Tri, ong (ba) c6 y kién gi khac ngoai cac thong tin trén
day hay khong?

Xin tran trong cam on sy hgp tac nhiét tinh cia ong (ba).
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PHU LUC |2]
THONG TIN CHUNG VE CHUONG TRINH KHAO SAT BANG BANG HOI
PANH GIA THUC TRANG TAO PONG LUC LAM VIEC CHO NGUOI
LAO PONG TAI TRUNG TAM KINH DOANH VNPT QUANG TRI

I. Muc dich nghién ciru
Nghién ctru vé tao dong lyc lam viéc cho ngudi lao dong tai Trung tdm kinh
doanh VNPT Quang Tri
Il. Thoi gian va dia diém
- Thoi gian: T ngay 15/01/2020 dén 05/02/2020
- Pia diém: Trung tdm kinh doanh VNPT Quang Tri
I11. Hinh thirc khao sat:

Phiéu khao sat duogc gui tryc tiép dén can bo nhan vién caa TTKD VNPT
Quang Tri, dong thoi Phiéu khao sat truc tuyén dugc trién khai tai duong dan (link)
https://forms.gle/sRrPEk21q2e3KC9i7:

IV. Maiu khao sat

Phiéu khao sat duoc giri dén 100% can bo, nhan vién Trung tam kinh doanh

VNPT Quang Tri, tuy vay chi c6 150 phiéu khao sat hop 1& duoc dua vao phan tich
(dat 91 phan trim). Cac ndi dung mo ta mau va két qua phan tich dir liéu dugc thuc
hién trén 150 phiéu nay.

1. Giéi tinh ctia nguoi lao dong tham gia tra 1o phiéu khao sat

Tai TTKD VNPT Quang Tri c6 sé lugng can bd nit chiém doéng hon so véi
s6 luong can bd nam. Tong sd can bd nit da tham gia tra 101 phiéu khao sat dat 83
can bo tuong duong 55,3% va so luong can bd nam tham gia khao sat dat 67 can b

tuong duong 44,7% tong s CBCNV tra 101 phiéu khao sat.
Q1.Gigi tinh

150 cau tra loi

@ Nam
@ NI

Hinh 1: Gidi tinh ciia nguoi lao dong tham gia trd loi phiéu khdo sdt
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2. Thoi gian cong tac tai Trung tdm Kinh doanh VNPT Quang Tri

Trong s6 150 ngudi tra 10i, co 8 ngudi (chiém 5,3%) c6 thoi gian cong tac
trong tai Trung tim dudi 03 niam, c6 39 ngudi (chiém 26%) co thoi gian cong tac tir
03 nim dén 10 nam va c6 103 ngudi (chiém 68,7%) c6 thoi gian 1am viéc trén 10
nam.

Nhu vay, nhitng nguoi c6 thoi gian lam viéc 1au nam tai Trung tam kinh
doanh VNPT Quang Tri s& c6 bé day kinh nghiém trong cong tac lam viéc tai Trung
tam va co cai nhin tong quan vé cong tac tao dong luc tai TTKD VNPT Quang Tri

cho CBCNV.

@2.Tham nién lam viéc tai TTKD VNPT Quang Tri ciia Ong/ba

150 céu tra loi

@ Tham nién duéi 03 nam
@ Tham nién tir 03 nam dén dudi 10 nam
Tham nién tir 10 nam trd [En

5

Hinh 2: Thoi gian cong tac tai TTKD VNPT Quang Tri

3. Vi tri cong tac cua nguoi lao dong tai TTKD VNPT Quang Tri

Trong s6 150 nguoi tra 101, 27 1anh dao cac bd phan chic nang, ky thuat va
kinh doanh (chiém 18%) va 123 can bd cong nhan vién hién dang cong tac tai
Trung tim kinh doanh VNPT Quang Tri (chiém 82%).

Vi co ciu nguoi tra 1o1 da phﬁn la can by cong nhan vién tai don vi co thé
danh gia rang y kién tra 101 ¢ do chinh x4c, phan anh ding thyc trang cua don vi

duogc diéu tra vé cong tac tao dong luc lam viéc cho ngudi lao dong.
Q3.Vi tri cong tac

150 cau tra loi

@ Trwdng, phd phong
@ Can bo cong nhan vién

Hinh 3: Co cdu vi tri cong tdc ciia nguoi tra 1o
V. Thang do va bién quan sat

Thang do va bién quan sat thyc hién trong luan van ndy dugc phat trién tir
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thang do ctia Phan Minh Ptc (2018) c¢6 diéu chinh dua trén khung mé hinh 1y

thuyét Thap nhu cau cia Maslow va cic bién phéap tao dong luc cho ngudi lao dong

d3 tong hop dugc tai chwong 1 cua luan vin.

Ngoai phan mo ta dac di€ém mau quan sat, cdc cau hoi duoc trién khai theo

nhoém bién quan sat, cac bién quan sat dugc ma hoa va cac cau hoi co chira tir khoa

lién quan td1 cac bién do, cu thé trong bang sau:

Bang 1. Tong hop céac bién quan sat truc hién trong nghién ctru

Bién Mi Cau héi
SL1-1 | Thu nhap dinh ky héng thang c6 dii cac nhu cau thiét yéu
SL1-2 | Hai long vé mitc thuong hang nim
SL1-3 Tf)ng thu nhdp hang ndm c6 tao sy yén tdm trong cudc
song
SL2-1 | Diéu kién vé sinh noi lam viéc so dugc dam bao
Nhu cau sinh | SL2-2 | Khong gian lam viéc thudng ngay co6 thoang dang
Iy sLo3 | S¥ sap dit, bo tri khong gian tai cong so ¢ kich thich tinh
sang tao
SL3-1 | Trang thiét bi 1am viéc ¢ hién dai
SL3-2 C‘hS nghi ngoi, 4n udng tap thé gitta gid co duoc bo tri san
sang
SL3-3 | Khong gian vui choi, rén luyén stic khde ¢ co quan
AT1-1 | Sy an toan cua qua trinh lao dong
AT1-2 Céc trang thiét bj bao hd c6 du va dap ung tiéu chuan an
toan
Nhu cau an| AT2 | Vi trilam viéc hién tai c6 dugc dam bao 1au dai
toan AT3-1 | Hoat dong tham hoi hiéu, hi, m dau tir Cong doan co quan
AT3-2 Hoat dong tham quan, nghi mat dinh ky cho nguoi lao
dong
AT3-3 | Hoat dong bao vé quyén loi nguoi lao dong ciia Cong doan
XH1 Hoat dong xay dung doi ngﬁ (teambuilding) nhu to chuc
tiéc, tro choi, cudc thi tap thé co6 dap iing duoc ky vong
‘ XH2-1 Y kién déng gop cho cép trén c¢6 dugc coi trong trong
Nhu cau xa hoach dinh chinh sach, chién lugc chung
hoi XH2-2 C,a'm bd céP trén cd quan tam, gip do cong viéc va doi
song cua cap thtra hanh
XH3 Vi¢c thuc hién cac hoat dong cong ich hodc tur thién tai
Trung tam kinh doanh VNPT Quang Tri
Nhu cau| TT1 |Hai long véi vi tri cong tac hi¢n tai
duogc ton TT2-1 Su ghi nhan cia to chirc dén thanh tich ctia nguoi lao dong
trong nhu trao thudng, tuyén duong, trao tdng danh hiéu
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Trung tam c6 danh cho ngudi dat thanh tich cao trong cong

TT2-2 | . . iy s
viéc vu dai dac biét hay dac quyén riéng
TT3-1 Tu tuong, quan niém cua cd nhan nguoi lao dong co6 duoc
ton trong
TT3-2 Quyén riéng tu cua cd nhan nguoi lao dong c6 dugce ton
trong
BT1-1 Hoat dong dao tao ndi1 bg va cac khoa hoc ngén han (dudi
1 ndm) c6 thoa man
BT1-2 Co dugce tao dieu kién tham du cac khoa hoc dai han (trén
1 ndm) ¢ trong nude va nude ngoai
Nhu ciu hién | BT2-1 S}]i minh ba.ch cua cac chi tiéu danh gid hoan thanh cong
.. viéc duoc giao
thuc hoa ban - — — ———
than BT2-3 Trung tam c6 xay dung dugc 10 trinh phan dau vé su
nghi¢p tron doi (career path) cho nguoi lao dong
Cong viéc va nhi€ém vu dugc giao ¢6 phu hop véi chuyén
BT3-1 A .
moén duogc dao tao
BT3-2 Cong viéc va nhiém vy dugc giao c6 phu hop voi béng

cap, chung chi

VI. MAu phiéu khao sat

Xin chao Ong/Ba

pé phuc vu cho viéc thuc hién dé tai tao dong lyc cho nguoi lao dong cua
Trung tam kinh doanh VNPT Quang Tri. Toi la Cao hoc vién thuoc Hoc vién cong
nghé Buu chinh Vién théng xin giri téi Ong/Ba phiéu khdo sdt nay. Rdt mong
Ong/Ba danh thoi gian tra loi gitp chiing téi. Ching t6i xin dam bdo thong tin ca
nhdn ciia nguoi trd 16i t6i khong cong bé ma chi phuc vu cho muc dich nghién ciru

dé tai nay.

Xin tran trong cam on !

(Chu y: Khoanh tron vao s6 hiéu cua phuong an lya chon. Chi chon mdt
phuong an tai cau c6 ky hi¢u SA, c6 thé chon nhiéu phuong an tai cau cé ky hi¢u

MA)
I. THONG TIN CA NHAN
Ql. Giéi tinh:
Cau hoi SA
Nam 1
N 2

Q2. Tham nién lam viéc tai TTKD VNPT Quang Tri ctia Ong/ba:

Cau héi SA

Tham nién dudi 03 nam 1
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Tham nién tir 03 nam dén 10 nim 2
Tham nién tu 10 nam trd 1én
Q3. Vi tri cong tac:
Cau hoi SA
Trudng, pho phong
Can bd cong nhan vién 2
II. THONG TIN CHI TIET
Q4. Thu nhap qua lvong hang thang ctia Ong/ba?
Cau hoi SA
Dudi 5 triéu VND 1
T 5 triéu VND dén dudi 8 tricu VND 2
Tur 8 triéu VND dén duéi 12 triéu VND 3
Tur 12 triéu VND dén dudi 15 triéu VND 4
Trén 15 triéu VND )
Q5. Mong muén, nhu cau hién nay cua Ong/ba 1a gi?
Cau hoi MA
Cong viéc 6n dinh 1
C6 kha nang thang tién, phat trién 2
Thu nhap cao 3
Moi truong lam viée thoai mai 4
Nhu cau khac (nu cu thé):.......oovveir e 5

Q6. Thu nhdp dinh ky hang thang c6 du cac nhu cau thiét yéu cua ban than va gia
dinh Ong/ba. Tinh trén thang diém tu 1-5, trong do ‘1’ 1a “Rat khong da” dén 5’ 1a

“Rat du”.

Ratkhéngda | 1 | 2 | 3

Réat da

Q7. Ong/ba co hai long vé muc thudng hang ndm cua minh. Tinh trén thang diém tur
1-5, trong d6 ‘1’ 1a “Rat khong hai long” dén °5° 1a “Rat hai long”.

Rit khong hailong| 1 | 2 | 3

4

5

Rit hai long

Q8. Tong thu nhap hang niam tir cong viéc tai Trung tam kinh doanh VNPT Quang
Tri c6 tao su yén tam trong cudc song cia Ong/ba khong. Tinh trén thang diém tir 1-
5, trong do ‘1’ 1a “Rat khong yén tam” dén ‘5’ 1a “Rat yén tam”.

Ratkhéngyén | 1 | 2 | 3

4

5

tam

Rit yén tAm
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Q9. Piéu kién vé sinh noi 1am viéc cua C)ng/bé c6 dugc dam bao khong. Tinh trén
thang diém tir 1-5, trong d6 ‘1° 1 “Rét t8” dén 5’ 1a “Rat 6n”.

RAt té 1 2 3 4 5 Rt 6n

Q10. Khong gian lam viéc thuong ngay cua Ong/ba co thoang dang khong. Tinh
trén thang dlem tir 1-5, trong d6 ‘1° 1a “Rat chat hep, ti ting” dén <5’ 1 “Rét thoang
dang, rong rai”.

Rit chit hep, ti 1 2 3 4 5 | Rt thoing ding,
tung rong rai

Q11. Su sdp dat, bd tri khong gian tai co s& c6 kich thich tinh sang tao trong cong
viéc cua Ong/ba khong. Tinh trén thang diém tur 1-5, trong d6 ‘1’ 1a “Rat bi bach,
lam gidm cdm hing lam viéc” dén ‘5’ 1a “Rat thong minh kich thich su sdng tao”.

Rét bi bach, lamgiam | L | 2 | 3 | 4 | 5 | Rét thong minh, kich thich
cam hirng lam viée su sang tao
Q12. Trang thiét bi lam viéc cua Ong/ba c6 hién dai khong. Tinh trén thang diém tir
1-5, trong d6 “1° 1a “Rat lac hau, thiéu thon” dén *5° 1a “Rat hién dai, day du”.

Ritlachdu, thifu | 1 | 2 | 3 | 4 | 5 | Réthién dai, diy du
thén

Q13. Chd nghi ngoi, dn uéng tap thé gilta gio c6 duoc bd tri sin sang cho Ong/b,é
khong. Tinh trén thang diém tir 1-5, trong d6 “1” 14 “Rat thiéu thén” dén 5’ 1a “Rat
day du”.

Ratthituthén | 1 | 2 | 3 | 4 | 5 | Ritdiydu

Q14. Ong/ba c6 khong gian vui choi, rén luyén sirc khoe ¢ co quan khong. Tinh
trén thang dieém tur 1-5, trong d6 1’ 1a “Rat thicu thon” dén ‘5’ 1a “Rat day du”.

Ratthiuthén | 1 | 2 | 3 | 4 | 5 | Ritdiydu

Q15. Ong/ba hay danh gia vé sy an toan cta qué trinh lao dong ctia minh. Tinh trén
thang diém tur 1-5, trong d6 ‘1’ 1a “Rat khong an toan” dén ‘5’ 1a “Rat an toan”.
Rét khong an 1 2 3 4 5 Rét an toan
toan

Q16. Néu Ong/bé lam viéc tai hién truong (cong nhan k¥ thuat), cac trang thiét bi
bao hd c6 du va dap ung ti€u chuan an toan khong. Tinh trén thang diém tur 1-5,
trong do6 ‘1’ la “Rat khong du va thi€u an toan” dén ‘5’ 1a “Rat day du va an toan”.

RAt kh,ﬁng di va 1 2 3 4 5 Rét dii va an toan
thiéu an toan

Q17. Vi tri lam viéc hién tai cua f)ng/bél c6 duoc dam bép lau dai kh’f)ng. Tinh trén
thang diém tur 1-5, trong d6 ‘1° 1a “Rat khong dam bao” dén 5’ 1a “Rat dam bao™.
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Ratkhéngdam | 1 | 2 | 3 | 4 | 5 | Ritdam bao
bao

Q18. Ong/ba danh gia nhu thé nao vé hoat dong tham hoi hiéu, hi, dm dau tir Cong
doan co quan. Tinh trén thang diém tu 1-5, trong d6 ‘1° 1a “Rat khong chu d4o” dén
‘5’ 1a “Rat chu dao”.
Ratkhongchu | 1 | 2 | 3 | 4 | 5 | Ritchadao
dao

Q19. Hoat dong tham quan, nghi mat dinh ky cho ngudi lao dong c6 duge t6 chirc
hang ndm hay khong. Tinh trén thang diém tu 1-5, trong d6 ‘1’ 1a “Rat khong déu
dan” dén ‘5’ 1a “Rat déu dan”.
Riatkhéngdéu | 1 | 2 | 3 | 4 | 5 | Ritddudin
dan

Q20. Ong/ba danh gia thé nao vé hoat dong bao vé quyén loi cia Cong doan tai

Trung tim kinh doanh VNPT Quéng Tri. Tinh trén thang diém tir 1-5, trong d6 ‘1’

1a “Rat khong hiéu qua” dén °5” 1a “Rét hiéu qua”.

£ n - - K A | 1 2 3 4 5 ORI P S
Rat khong hi¢u qua (thieu quan tam Rat hiéu qua (biét dau

dén nhu ciu nguoi lao dong) tranh cho ngudi lao dong)

Q21. Hoa,}t dong xay dung doi ngli (teambuilding) nhu td chuc tiéc, tro chgi, cudc
thi tap thé c6 dap ung dugc ky vong cua Ong/ba khong. Tinh trén thang diém tur 1-
5, trong d6 ‘1’ 1a “Rat khong hiéu qua” dén 5’ 1a “Rat hi¢u qua”.

1123 |4 ]5

Rit khong hiéu qua Rt hiéu qua

Q22. Y kién cua Ong/ba dong gop cho cip trén cé duoc coi trong trong hoat dinh
chinh sach, chién lugc chung cua Trung tdm khong. Tinh trén thang diém tur 1-5,
trong do ‘1’ 1a “Rat khong coi trong” dén 5’ 1a “Rat coi trong”.

1 (2 (3|45

Rit khong coi trong Rit coi trong

Q23. Can bo cap trén c6 quan tam, giup d& cong viéc va doi sdng ciia cip thira hanh
tai Trung tdm cua Ong/ba khong. Tinh trén thang diém tur 1-5, trong do ‘1’ la “Rat
tho 0” dén ‘5’ 1a “Rat quan tam”.

Rit tho o 1 2 3 4 5 Rit quan tim

Q24. Ong/ba danh gia thé nao vé viéc thuc hién cac hoat dong cong ich hodc tir
thién tai Trung tdm hién nay. Tinh trén thang diém tir 1-5, trong do ‘1’ 1a “Rat thi€u
y nghia” dén ‘5’ la “Rat thict thuc”.

Rit thiéu y nghia 11213145 Rit thiét thue

Q25. Ong/ba c6 hai 1ong vé vi tri cong viéc hién tai khong. Tinh trén thang diém tir
1-5, trong do6 ‘1’ 1a “Rat khong hai long” dén ‘5’ 1a “Rat hai long”.
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Rét khong hai long 112131 41|s5 Rit hai long

Q26. Ong/ba danh gia nhu thé nao vé su ghi nhan cua t6 chic dén thanh tich cua
nguoi lao dong nhu trao thuong, tuyén duong, trao tang danh hiu. Tinh trén thang
diém tur 1-5, trong do ‘1’ 1a “Rat khong hop 1y dén 5’ 1a “Rat hgp 1y”.

Rét khong hop ly 1123 |4]65 Rét hop 1y

Q27. Trung tam c6 danh cho nguoi dat thanh tich cao trong cong viéc vu dai déc
biét hay dac quyén riéng nao d6 khong.

Cau héi SA
Khong bao gio 1
Thinh thoang 2
Thudng xuyén (tin suat hon thinh thoang nhung it hon ludn ludn) 3
Lud6n luon 4

Q28. Tu tudng, quan niém ciia c4 nhan ngudi lao dong c6 dugc cac dong nghiép ton
trong khong. Tinh trén thang di€ém tr 1-5, trong d6 ‘1’ 1a “Rat khong coi trong” dén
‘5’ 1a “Rat coi trong”.

Rat khong coi trong 1 2 3 4 5 Rit coi trong

Q29. Quyén riéng tu cta ca nhan nguoi lao dong co dugc ton trong khong. Tinh
trén thang diém tu 1-5, trong d6 ‘1’ 1a “Rat khong dugc coi trong” dén 5° 1a “Rat
duogc coi trong”.

Rit khong dwoc coi Rit dwoc coi trong

Q30. Hoat dong dao tao ndi bd va cac kh(’)? hoc ngén han (dudi 1 ndm) c6 lam
Ong/ba théa man khong. Tinh trén thang diém tur 1-5, trong d6 ‘1’ 1a “Rat khong
thdéa man” dén ‘5’ 1a “Rat thoa man”.

1 2 3 4 5

Rit khong théa min Rit théa min

Q31. Ong/bé ¢6 duoc tao diéu kién tham du cdc khoa hoc dai han (trén 1 nam) &
trong nudc va nudc ngoai khong. Tinh trén thang diém tur 1-5, trong d6 1’ 1a “Rat
khong dugce tao di¢u kién” dén ‘5’ 1a “Rat duogc tao dicu kién”.

Rit khong dwoc tao Rit dugc tao didu ki¢n
diéu kién
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Q32. Ong/ba danh gia nhu thé ndo vé& sy minh bach cua céac chi tiéu danh gia hoan
thanh cong viéc dugc giao. Tinh trén thang diém tu 1-5, trong d6 ‘1’ 1a “Rat thiéu
minh bach” dén ‘5’ 1a “Rat minh bach”.

Rét thiéu minh bach 1 2 3 4 5 Rét minh bach

Q33. Trung tdm co6 xay dyng dugc 16 trinh phin dau vé su nghiép tron doi (career
path) cho nguoi lao dong khong.

7 Cau hoi SA
Co va day du 1
Khong 2
C6 nhung manh mun, khong thanh chinh thé 3
Y kién khac (néu cu the):......eveeieeieeeeie e 4

Q34. Cong viéc va nhiém vu Ong/ba dugc giao ¢ phit hop véi chuyén mén duoc
dao tao. Tinh trén thang diém tr 1-5, trong d6 *1” la “Rat khong phu hop” dén *5” 1a
“Rat phu hop”.

Riét khong phi hop 1 2 3 4 5 Rat phu hop

Q35. Cong viéc va nhiém vu (A)ng/bévduqc giao c6 phu hop voi b%ng cap, chig chi
Ong/ba co khong. Tinh trén thang diém tur 1-5, trong do “1” la “Rat khong phu hop”
den 5’ la “Rat phu hop”.

Ritkhongphuhop | 1 | 2 | 3 | 4 |5 Riét phit hop

Q36. Cac ¥ kién khac lién quan dén tao dong luc cho ngudi lao dong ciia Trung tim
kinh doanh VNPT Quang Tri xin ghi duédi day:

XIN CHAN THANH CAM ON.
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PHU LUC [3]
KET QUA KHAO SAT VE PONG LUC LAM VIEC CUA NGUOI LAO
PONG TAI TTKD VNPT QUANG TRI

Phiéu khao sat duoc giri dén 100% can bo, nhan vién Trung tdm kinh doanh
VNPT Quéng Tri bang hai hinh thtec, phiéu in va dudng din (link) khéo sat truc
tuyén. Tuy vy chi c6 150 phiéu khao sat hop 18 dugc dua vao phan tich (dat 91
phan trim). Cac ndi dung mo ta mau va két qua phan tich dir liéu duoc thuc hién
trén 150 phiéu nay.

1. Giéi tinh cua nguoi lao dong tham gia tra 101 phiéu khao sat

Tai TTKD VNPT Quang Tri cé s6 luong can bd nit chiém dong hon so voi
s6 luong can bo nam. Tong sd can bd nit da tham gia tra 101 phiéu khao sat dat 83
can bd tuong duong 55,3% va s6 luong can by nam tham gia khao sat dat 67 can bd

tuong duong 44,7% tong s CBCNV tra 101 phiéu khao sat.
Q1.Gidi tinh

150 cau tra loi

@ Nam
@ Nir

Hinh 2.2 Giéi tinh ciia ngwdi lao dong tham gia tra 16 phiéu khao sat
(Nguén tong hop két qua khao sat cia TTKD VNPT Quéng Tri)

2. Thoi gian cong tac tai Trung tam Kinh doanh VNPT Quang Tri

Trong s& 150 ngudi tra 101, c6 8 nguoi (chiém 5,3%) co thoi gian cong tac
trong tai Trung tim dudi 03 nim, c6 39 ngudi (chiém 26%) co thoi gian cong tac tir
03 nam dén 10 nam va c6 103 ngudi (chiém 68,7%) c6 thoi gian 1am viée trén 10
nam.

Nhu vay, nhiitng ngudi ¢ thoi gian lam viéc lau ndm tai Trung tdm kinh
doanh VNPT Quang Tri s& c6 bé day kinh nghiém trong cong tic lam viéc tai Trung
tAm va c6 cai nhin tong quan vé cong tac tao dong luc tai TTKD VNPT Quéng Tri

cho CBCNV.
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Q2.Tham nién lam viéc tai TTKD VNPT Quang Tri ctia Ong/ba

150 céu tra l&i

@ Tham nién dwdi 03 nadm
@ Tham nién tir 03 n3m dén dudi 10 nam
Tham nién tie 10 ndm trd 1én

‘

Hinh 2.3 Thoi gian cong tac tai TTKD VNPT Quang Tri
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)
3. Vi tri cong tac cua nguoi lao dong tai TTKD VNPT Quang Tri
Trong s6 150 nguoi tra 101, 27 1anh dao cac bd phan chic nang, ky thuat va
kinh doanh (chiém 18%) va 123 can bo cong nhan vién hién dang cong tac tai
Trung tim kinh doanh VNPT Quang Tri (chiém 82%).
Vi co cau nguoi tra 101 da phﬁn la can b cong nhan vién tai don vi c6 thé
danh gia rang ¥ kién tra 10i c6 do chinh xéac, phan anh dng thyc trang cta don vi

duogc di€u tra vé cong tac tao dong luc lam viéc cho nguoi lao dong.

Q3.Vitri cdng tac

150 cau tra lai

@ Trudng, phod phong
@ Can bd céng nhan vién

Hinh 2.4.Co ciu vi tri cong tic ciia nguoi tra 10i
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)

4. Thu nhap qua luong hang thang cia CBCNV

Trong tong sd 150 CBCNV tra 15i phiéu khao sat c6 47 can b co6 muc thu
nhap trén 15 tricu VND tuong duong 31,3%, 30 can bd c6 murc thu nhap tur 12 tri¢u
VND dén dudi 15 triéu VND tuong duong 20%, 39 can bd cd muc thu nhap dao
dong tur 8 triéu VND dén dué6i 12 trieu VND twong duong 26%, 32 can bd c6 mirc
lwong tir 5 triéu VND dén 8 triéu VND twong duong 21,3% va sb luong con lai 1a 2

can bo c6 mirc lwong dudi 5 triéu VND twong duong 1,3%. Nhu vay co thé thiy sb
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lugng can bd c6 muc luong thu nhap 6n dinh dao dong tu 8 triéu VND dén trén 15
triéu VND dat 77,3% chiém hon mot nira sb lugng can b tham gia khao sat.

Q4.Thu nhap qua luong hang thang clia Ong/ba

150 céu trd |oi

@ Du6i 5 trieu VND

@ Tir 5 trigu VND dén duai 8 trigu VND
Tir 8 trigu VND dén dudi 12 triu VND

@ Tir 12 trigu VND @én dudi 15 trigu VND

@ Trén 15 triéu VND

Hinh 2.5. Thu nhip qua lwong hang thang cia CBCNV
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)

5. Mong muén, nhu cau hién nay cia CBCNV

Pay 1a cau hoi khao sat ma CBCNV ¢6 thé chon nhiéu phuong an tra 10i. Qua
két qua diéu tra thi tiéu chi “Cong viéc on dinh” dat lugng binh chon cao nhét véi
116 nguoi twvong duong 77,3%, thir nhi 1a ti€u chi “Moi truong lam viéc thoai mai”
v6i 111 nguoi twong dudng 74%, thi ba 13 tiéu chi “C6 kha ning thing tién, phat
trién” voi 96 nguoi twong dudng 64%, cudi cung 13 tidu chi “Thu nhap cao” véi 79
nguoi twong duong 52,7%. Ngoai ra con mot sb tidu chi khac dugc CBCNV néu
thém bao gém “Mong dugc hop déng dai han”, “C6 nhiéu cong cu hd trg hon dé
tang nang suat lao dong”, “Tham gia cac hoat dong xa hoi” va “Cong tac phdi hop
gitra k¥ thuat va kinh doanh”.

Q5.Mong muén, nhu cau hién nay clia Ong/ba la gi (Co thé chon nhiéu phucng an tra Idi)

150 céu tra G

Céng viéc dn dinh

Ca kha niang thang tién, phat
trién

Thu nhap cao 79 (52 7%)

116 (77.3%)

M&i trurérng lam viéc thodi mai 111 (74%)

Mong dwoc hop dong dai han
Co nhiéu céng cu hd tro hon dé
tang nan...

Tham gia cac hoat déng xa hdi
Cang tac phéi hop gitra ki thuat
va kinh...

Hinh 2.6 Mong mudn, nhu ciu hién nay cia CBCNV
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)
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Xét theo tiéu chi tir cao dén thap thi co thé thdy duoc TTKD VNPT Quang Tri
dang bi anh hudng tir viéc thay d6i mé hinh t chirc tir Tong Cong ty. Tir d6, TTKD
VNPT Quang Tri nén dé xuat va thuc hién cac co ché chinh sach phu hop giup do
CBCNYV trong giai doan tiép theo.

6. Thu nhdp dinh ky hang thang c¢6 du cac nhu cau thiét yéu cia ban than va
gia dinh CBCNV

Qua két qua diéu tra: 66% nhdn vién danh gid mic thu nhap dinh ky hang
thang c6 dii cac nhu cau thiét yéu ctia ban than va gia dinh da dap Gng du va rat du,
30,6% nhan vién co y kién trung 1ap va c6 3,4% tra 10i 1a khong du dap tng nhu
cau. Két qua cho thdy chinh sach va mirc chi tra luong dinh ky hang thang cho
CBCNV la phi hop v6i nhu cau hang ngdy cta ban than va gia dinh nhan vién. Tuy
nhién, con s6 3,4% trén két qua khao sat 1a con sb can luu ¥ d6i vdi TTKD VNPT
Quang Tri. Nhu di biét, tién luong hang thang rat quan trong ddi voi ngudi lao
dong boi nd c6 thé thiic day truc tiép dong luc lao dong va anh hudng dén doi song
cua nguoi lao dong

Q6.Thu nhap dinh ky hang thang cé dl cac nhu cau thiét yéu clia ban than va gia dinh
Ong/ba. Tinh trén thang diém tir 1-5, trong dé ‘1" 14 “Rat khéng du” dén ‘5’ 1a “Rat du”

147 céu tra 1oi

60

56 (38,1%)

20 45 (30,6%)
41 (27,9%)

20

Hinh 2.7 Thu nhip dinh ky hang thang cé dii cac nhu cau thiét yéu
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Trj)

7. Mitc d6 hai 1ong vé mirc thudong hang nam

Qua két qua diéu tra: 79,3% nhan vién danh gia hai long va rat hai long véi
mirc thuéng hang nam, 16,7% nhan vién cé ¥ kién trung lap va cé 3,3% tra 10i la
khong hai long. Két qua cho thay chinh sach va murc chi tra lvong thudong hang nim
cho CBCNV la phu hop véi nhu cau ciia nhan vién. Tuy nhién, con s6 3,3% trén két
qua khao sat 12 con sb can luu y d6i véi TTKD VNPT Quang Tri. tuwong tu, tién

lwong thuong hang nim ciing rat quan trong ddi voi nguoi lao dong boi né co thé
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thic day truc tiep dong luc lao dong va anh huong dén doi song cua nguoi lao
dong.

Q7.0ng/ba cé hai long vé mirc thudng hang ndm cla minh. Tinh trén thang diém tu 1-5, trong

do ‘1’ 1a “Rat khéng hai long” dén ‘5’ 1a “Rat hailéng”

150 cau tra loi

30

69 (46%)

60

50 (33,3%)
40

25 (16,7%)

20

Hinh 2.8 Mirc d@9 hai long vé mirc thwéng hang nim
(Nguodn tong hop két qua khao sat cia TTKD VNPT Quang Tri)
8. Tong thu nhap hang ndm ciia CBCNV c¢6 tao sy yén tdm trong cudc song
Qua két qua diéu tra: 81,4% nhén vién dénh gia tong thu nhap hang nim tao sy
yén tam trong cudc séng 1a yén tdm va rat yén tam, 16,7% nhan vién co y kién trung
1ap va c6 2% tra 101 1a khong yén tim. Két qua cho thiy chinh sach va muc tong thu
nhap hang nim bao gém tit ca cac loai lwong cho CBCNV 14 yén tdm vdi cudc séng
ctia nhan vién. Tuy nhién, con s6 2% trén két qua khao sat 1a con s6 can luu y doi
v6i TTKD VNPT Quang Tri. Bén canh d6, qua két quéa ctia 2 cu tra 1oi trén c6 thé
thay rd mot diém 1a luong cén bd cong nhan vién cam thay khong yén tam, khong
hai long 14 dang giam dén.
Q8.Téng thu nhap hang ndm tir céng viéc tai Trung tam kinh doanh VNPT Quang Tri c6 tao su
yén tam trong cudc séng clia Ong/ba khéng. Tinh trén thang diém tir 1-5, trong do *1' 14 “Rat
khéng yén tam” dén ‘5’ [a “Rat yén tam”
150 cdu tra |oi

a0

60

61 (40,7%) 61 (40,7%)

40

20 25 (16,7%)

1 2 3 4 5

Hinh 2.9 Tong thu nhip hang nim cé tao sy yén tim trong cudc song
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Trj)

9. biéu kién vé sinh noi lam viéc cia CBCNV c¢6 duoc dam bao
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Qua két qua diéu tra: 80,6% nhén vién danh gia diéu kién vé sinh noi lam viéc
1a 6n va rat 6n, 17,3% nhan vién c6 ¥ kién trung 1ap va c6 2% tra 10i 1a t&. Két qua
cho thay diéu kién vé sinh noi lam viéc cho CBCNV dugc TTKD VNPT Quang Tri
chu trong. Tuy nhién, con s6 2% trén két qua khao sat 1 con s6 can luu ¥ d6i voi
TTKD VNPT Quang Tri va rd rang diéu kién vé sinh noi lam viéc cua trung tam
van con c6 nhitng khuyét diém can luu y dé khic phuc.

Q9.biédu kién vé sinh nai lam viéc cla C)ng;’bé c6 dudc dam bao khéng. Tinh trén thang diém

tir 1-5, trong do ‘1" |a “Rat t&” dén °5' 1a “Rat én”

150 cau tra loi

80

60 62 (41,3%)

59 (39,3%)

40

20 26 (17,3%)

0 (0%) 3(2%)

! 2 3 s 5
Hinh 2.10 Piéu ki¢n vé sinh noi lam vi¢c ciia CBCNV
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)
10. Khong gian lam viéc thuong ngay cia CBCNV c6 thoang dang
Qua két qua diéu tra: 71,3% nhén vién danh gia rat thoang dang, rong ri vé
khong gian 1am viéc thuong ngay cia CBCNV, 22,7% nhan vién c6 y kién trung lap
va c6 6% tra 101 1a chat hep, tu ting. Két qua cho thiy khong gian 1am viéc cho
CBCNV dugc TTKD VNPT Quang Tri cha trong. Tuy nhién, con s6 2% trén két
qua khao sat 13 con s tuy nho nhung van can luu ¥ d6i v6i TTKD VNPT Quang Tri
va rd rang khong gian lam viéc thuong ngay van chua thyuc su hoan hao can phai cai
thién thém.

Q10.Khdng gian lam viéc thudng ngay ctia Ong/ba cé thoang dang khéng. Tinh trén thang
diém tir 1-5, trong do ‘1’ 1a “Rat chat hep, tu tung” dén ‘5’ la “Rat thoang dang, rong rai”

150 céu tra |oi

60
57 (38%)

50 (33,3%)

40
34 (22,7%)

20

9 (6%)

1 2 3 4 5

Hinh 2.11 Khong gian lam viéc thwong ngay cia CBCNYV c¢6 thoang dang
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(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)
11. Su sép dat, bd tri khong gian tai co s& c6 kich thich tinh sdng tao trong
cong viéc cuia CBCNV

Q11.5y sap dat, bé tri khéng gian tai cd s& cé kich thich tinh séang tao trong céng viéc cla
Ong/ba khéng. Tinh trén thang diém tir 1-5, trong dé 1 13 “Rat bi bach, lam giam cam hing
lam viéc” dén ‘5’ a “Rat théng minh kich thich sy sang tao”

150 céu tra loi

60

51 (34%)

50 (33,3%)

20 44 (29,3%)

20

: 2 3 4 5
Hinh 2.12 Sy sap dit, bo tri khong gian tai co s ¢é kich thich tinh sang tao
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)

Qua két qua diéu tra: 67,3% nhan vién danh gia sy sap dat, bd tri khong gian
tai co s& lam viée 1a rat thong minh kich thich su sang tao trong cong viéc, 29,3%
nhan vién co ¥ kién trung 1ap va c6 3,3% tra 10 1a bi bach, lam giam cam hing lam
viéc. Két qua cho thiy TTKD VNPT Quéng Tri ¢ su cha trong dbi voi cach sap
dat, bo tri khong gian tai co s¢ lam viéc cho CBCNV nham kich thich tinh sadng tao
trong lao dong. Tuy nhién, con s6 3,3% trén két qua khao sat 1a con sé can luu ¥ doi
véi TTKD VNPT Quang Tri va 1d rang khong gian tai co so cua trung tim van con
c6 nhitng khuyét diém can luu y dé khac phuc.

12. Trang thiét bi 1am viéc cia CBCNV c¢6 hién dai

Qua két qua diéu tra: 66,6% nhan vién danh gia trang thiét bi lam viéc 1a rat
hién dai va diy du, 28,7% nhan vién c6 y kién trung 1ap va c6 4,7% tra 10i 1a lac hau
va thiéu thén. Két qua cho thiy TTKD VNPT Quéng Trj di c6 sy dau tu va quan
tam vé trang thiét bi lam viéc nham ting ning va khong lam gian doan qua trinh lam
viéc. Tuy nhién, con s6 4,7% trén két qua khao sat la con s6 can luu v ddi véi
TTKD VNPT Quang Tri va rd rang trang thiét bi lam viéc tai co s& van chua thuc

su la loai hién dai nhat tir 36 c6 thé xem xét vé viéc dau tu mua moi.
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@12.Trang thiét bi lam viéc clia Ong/ba cé hién dai khéng. Tinh trén thang diém tir 1-5, trong
do ‘1" la “Rat lac hau, thiéu thén” dén ‘5’ 4 “Rat hién dai, day du”

150 céu tra lai

60

53 (35,3%)

47 (31,3%)

40 43 (28,7%)

20

7 (4,7%)

: 2 3 4 5
Hinh 2.13 Trang thiét bi 1am viéc ciia CBCNV c¢6 hién dai
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)

13. Chd nghi ngoi, an udng tap thé giita gio co6 duoc bd tri sin sang cho
CBCNV

Qua két qua diéu tra: 64% nhén vién danh gia chd nghi ngoi, n udng tap thé
giit gid 1a day du va rat day du, 24,7% nhan vién c6 ¥ kién trung 1ap va c6 11,3% tra
10i 1a khong day du. Két qua cho thdy TTKD VNPT Quéang Tri da c6 sy bé tri chd
nghi ngoi, dn ubng tip thé giita gid cho CBCNV dam bao cho cac CBCNV sé&
khong phai mat qua nhiéu thoi gian dé vé nha chuan bi d6 an. Tuy nhién, TTKD
VNPT Quéng Tri c6 khoang cach kha gan v6i nha cia CBCNV nén con s 11,3%
trén két qua khao sat 1 con sb cho thay do an tai TTKD VNPT Quang Tri con dang
thiéu chwa thuc sy dap Gmg du nhu ciu cia nguoi lao dong.

Q13.Ché nghi ngai, &n udng tap thé gilia gid cé dude bé tri san sang cho Ong/ba khéng. Tinh
trén thang diém tu 1-5, trong do ‘1’ |a “Rat thidu thén” dén ‘5’ 14 “Rat day au”

150 céu tra loi

60

50 (33,3%)

=
40 46 (30,7%)

37 (24,7%)

20
14 (9,3%)

1 2 3 4 5

Hinh 2.14 Ch§ nghi ngoi, in udng tap thé giira gio c6 dwee bd tri sin sang
(Nguon tong hop két qua khao sat cia TTKD VNPT Quéng Tri)
14. Khong gian vui choi, rén luyén strc khoe & co quan
Qua két qua diéu tra: 60% nhan vién danh gid chd khong gian vui choi, rén
luyén strc khoe ¢ co quan 1a day du va rat day du, 28% nhén vién c6 ¥ kién trung

1ap va co 12% tra 10i 1a thiéu thon. Két qua cho thdy TTKD VNPT Quang Tri c6 su



118

quan tam dén strc khoe caa CBCNV va di c6 dia diém phuc vu khong gian vui choi,
rén luyén stc khoe cho nhan vién. Tuy nhién, TTKD VNPT Quéng Tri con s6 12%
trén két qua khao sat 13 con s can luu y d6i voi TTKD VNPT Quang Trj va rd rang
khong gian vui choi, rén luyén stc khoe con dang khiém khuyét va thiéu thén can
khic phuc va bd sung thém.

Q@14.Ong/ba cé khéng gian vui chai, rén luyén sic khée & ca quan khéng. Tinh trén thang

diém tur 1-5, trong do ‘1" 1a “Rat thiéu thén™ dén ‘5’ 12 “Rat day du”

150 céu tra loi

60

46 (30,7% .
40 42 (28%) B 44 (29,3%)

20

15 (10%)

1 2 3 4 5

Hinh 2.15 Khong gian vui choi, rén luyén sirc khée ¢ co quan
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)
15. Sy an toan trong qua trinh lao dong cia CBCNV
Qua két qua diéu tra: 85,9% nhan vién danh gia su an toan cia qua trinh lao
dong 1a an toan va rat an toan, 14,1% nhén vién c6 ¥ kién trung lap. Két qua cho
thdy TTKD VNPT Quang Tri dit tiéu chi an toan trong qua trinh lao dong cua
CBCNV la mét trong céac ti€u chi quan trong. Tu viéc khong mot nhan vién nao
danh gia 1a khong an toan tir d6 c6 thé thdy TTKD VNPT Quang Tri dang thyc hién
rat tot dbi voi tiéu chi nay.
Q15.0Ong/ba hiy danh gia vé su an toan clia qua trinh lao déng ctia minh. Tinh trén thang

diém tir 1-5, trong do ‘1’ 1a “Rat khéng an toan” dén ‘5’ |a “Rat an toan”

149 céu tra loi

80

65 (45,6%)

60

60 (40,3%)

40

20 21 (14,1%)

0 (0%) 0 (0%)

Hinh 2.16 Sy an toan trong qua trinh lao dong cia CBCNV
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)
16. CBCNV lam viéc tai hién truong (cong nhan ky thuat), cic trang thiét bi

bdo ho c6 du va dap ung tiéu chuan an toan
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Qua ket qua dicu tra: 74,7% nhan vién danh gid cac trang thiét bi bao h khi
lam viéc tai hién truong la day du va an toan, 25,3% nhan vién cé y kién trung 1ap.
Két qué cho thay TTKD VNPT Quang Tri cling dat tiéu chi ddm bao trang thiét bi
bdo ho cho CBCNV lam viéc tai hién truong 1a mot trong cac ti€u chi quan trong.
Tu viéc khong mdt nhan vién ndo danh gia 1a khong an toan tor d6 c6 thé thay
TTKD VNPT Quang Tri dang thuc hién rat tot do1 voi tiéu chi nay.

Q16.Néu Ong/ba lam viéc tai hién truéng (céng nhan ki thuat), cac trang thiét bi bao hé co
dl va dap Ung tiéu chuan an toan khéng. Tinh trén thang diém tir 1-5, trong d6 “1' |a “Rat
khéng du va thiéu an toan” dén ‘5’ 1a “Rat day dl va an toan”
146 cau tra loi

80

60 66 (45,2%)

40

43 (29,5%)
37 (25,3%)

20
0 (0%) 0 (0%)

: 2 3 4 5
Hinh 2.17 Trang thiét bi bao hd ¢6 dii va dap ing tiéu chuin an toan
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)

17. Vi tri lam viéc hién tai cia CBCNV c¢6 dugc dam bao lau dai

Qua két qua diéu tra: 74,6% nhan vién danh gia vi tri lam vi¢c hién tai trung
tam la dam bao duoc lau dai, 18% nhan vién cé y kién trung 18p va c6 7,3% tra 101
12 khong dam bao. Két qua cho thdy TTKD VNPT Quang Tri di dap ung dugc mot
trong cac nhu cAu muc tiéu hang dau cta nhan vién 1a cong viéc 6n dinh. Tuy nhién,
con sd 7,3% trén két qua khao sat 1 con s can luu y d6i véi TTKD VNPT Quéng
Tri va rd rang vi tri cong viéc cua 11 can bd nay co thé co su thay d6i. Nhin mot
cach tong thé, nhitng ngudi cam thay khong dam bao tinh 1au dai khéi lao dong truc

ti€p ho cam thay qua vat va voi cong viéc hodc nhan vién c6 s6 nam kinh nghi¢m it.

Q17Vi tri lam viéc hién tai clia Ong/ba cé dugc dam bao lau dai khéng. Tinh trén thang diém
U 1-5, trong do ‘1 1a “Rat khéng dam bao” dén ‘5’ 1a “Rat dam bao”

150 céu tra li
80

60 65 (43,3%)

40 47 (31,3%)

20 27 (18%)

11 (7,3%)




120

Hinh 2.18 Vi tri lam vi€c hién tai cia CBCNYV c6 dwgc diam bao lau dai
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)
18. Hoat dong tham hoi hiéu, hi, m dau tir Cong doan co quan
Qua két qua diéu tra: 90,7% nhén vién danh gia hoat dong tham hoi hiéu, hi,
dm dau tir cong doan co quan la rat chu dao, 9,3% nhan vién c6 ¥ kién trung lap.
Két qua cho thdy Cong doan TTKD VNPT Quang Tri dé rat chu trong vé cong tac
t6 chirc hoat dong doan thé, ting tinh than doan két gitta CBCNV tai don vi véi
nhau réat tot va gitip cho mdi nhan vién ludn cam thiy duoc sy quan tim tir trung
tam. Qua d6, cong doan cia TTKD VNPT Quang Tri dd gép mot phan 16n trong
cong tac tao dong luc lam viéc cho ngudi lao dong va gan két moi nguoi trong to
chtrc thanh mot bo méy thong nht.
Q18.0Ong/ba danh gia nhu thé nac vé hoat déng thadm haéi hiéu, hi, dm dau ti Céng doan co

quan. Tinh trén thang diém tir 1-5, trong doé ‘1" |a “Rat khéng chu dao” dén ‘5’ |a “Rat chu dao”

150 céu tra loi

100
93 (62%)

75

50
43 (28,7%)
25

14 (9,3%)
0

: 2 3 . 5
Hinh 2.19 Hoat dng thiim héi hiéu, hi, 6m dau tir Cong doan co quan
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)

19. Hoat dong tham quan, nghi mat dinh ky cho nguoi lao dong cé duge to
chtrc hang ndm

Qua két qua diéu tra: 93,3% nhan vién dénh giad hoat dong tham quan, nghi
mat dinh ky cho nguoi lao dong 1a duoc td chirc déu dan hang ndm, 6% nhan vién
¢ ¥ kién trung 1ap va c6 0,7% tra 15i 1a khong déu dan. Két qua cho thdy TTKD
VNPT Quang Tri di dap tmg tot nhu ciu vé nghi dudng ctia nhan vién. Tuy nhién,
con sb 0,7% trén két qua khao sat 1a con s6 can luu ¥ ddi véi TTKD VNPT Quéang
Tri va nd c6 thé lién quan dén dia diém t6 chirc tham quan, nghi mat giita cac nam

lién tiép.
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Q19.Hoat déng tham quan, nghi mat dinh ky cho ngudi lac déng cé dudgc té chirc hang ndm
hay khéng. Tinh trén thang diém tu 1-5, trong ddé “1' 1a “Rat khéng déu dan” dén ‘5’ 14 “Rat déu
dan”

150 céu tra lai

100

96 (64%)

75

50
44 (29,3%)

25

. 2 3 4 5
Hinh 2.20 Hoat dong tham quan, nghi mat dinh ky cho nguoi lao dong c6 dwgc t6
chirc hang nam
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)

20. Hoat dong bao vé quyén loi cia Cong doan
Qua két qua diéu tra: 91,3% nhan vién danh gid hoat dong bao vé quyén loi
ctia cong doan 1a rat hidu qua, 8,7% nhan vién c6 y kién trung 1ap. Két qua cho thay
Cong doan TTKD VNPT Quang Tri da ludn dat muc tiéu vé cong tac bao vé quyén
loi cho CBCNV 1én hang dau. Tir cong tac bao vé quyén loi cho nguoi lao dong
hoat dong tdt s& giup cho su phat trién cia dong luc lam viéc cua nhan vién tai don
V.
©20.Ong/ba danh gia thé nac vé hoat déng bao vé quyén Igi ctia Céng doan tai Trung tam
kinh deanh VNPT Quang Tri. Tinh trén thang diém tir 1-5, trong do ‘1’ 1a “Rét khéng hiéu qua”

dén 5’ I3 “R&t hidu qua”

150 cau tra lai

100

83 (55,3%)

75

50 54 (36%)

25

0 (0%) 0 (0%) 13 (8,7%)

: 2 3 s 5
Hinh 2.21 Hoat dong bio vé quyén lgi ciia Cong doan
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)

21. Hoat dong xay dung doi ngii (teambuilding) nhu t6 chirc tiéc, trd choi,
cudc thi tap thé c6 dap ung duogc ky vong cia CBCNV

Qua két qua diéu tra: 88,6% nhan vién danh gia hoat dong xay dung ddi ngii
(teambuilding) nhu t6 chire tiée, trd choi, cudc thi tap thé c6 dap tng duoc ky vong
cia CBCNV la rat hiéu qua, 11,4% nhan vién c6 ¥ kién trung 1ap. Két qua cho thiy
TTKD VNPT Quang Tri di thanh cong trong cong tac t chirc hoat dong xay dung
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d6i ngil danh riéng cho nhan vién dang lam viéc tai trung tim. Tir cong tac t6 chirc
xay dung doi ngli cho ngudi lao dong hoat dong thudng xuyén s€ gitip cho sy phat
trién cua dong luc lam viéc cua nhan vién tai don vi va tang tinh than doan két, hd

tro 1an nhau giira cac CBCNV.

Q21.Hoat déng xay dung déi ngl (teambuilding) nhu té chire tiéc, trd chaoi, cudc thi tap thé
cé dap ung dudc ky vong clia Ong/ba khéng. Tinh trén thang diém tur 1-5, trong do “1' 13 “Rat
khéng hiéu qua” dén ‘5’ |a “Rat hiéu qua”

149 cau tra oi

100

88 (59,1%)

75

50
44 (29,5%)
25

17 (11,4%)

0
1 2 3 4 5

Hinh 2.22 Hoat dong xay dung d¢i ngii (teambuilding)
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Trj)

22. Y kién cuia CBCNV déng gop cho cip trén c6 duoc coi trong trong hoat
dong chinh séch, chién luoc cua Trung tam

Qua két qua diéu tra: 84% nhan vién danh gia y kién dong gop cia CBCNV
trong hoat dong chinh séch, chién luoc cua trung tdm la dugc coi trong, 14,7% nhan
vién c6 ¥ kién trung 1ap va c¢6 1,3% tra 10i 1a khong duoc coi trong. Két qua cho
thiy 1anh dao cp cao tai TTKD VNPT Quang Tri ban hanh chinh sach va chién
luge khong cung nhéc, luén cian cir tinh hinh thuc té va ¥ kién dong gbép cua
CBCNV hién dang cong tac tai trung tim. Tuy nhién, con sb 1,3% trén két qua khao
sat 13 con s6 cho thiy qua trinh tiép thu y kién va ban hanh chinh sach cta linh dao
s& ¢6 qua trinh xem xét va chon loc ¥ kién phan hop d6i v6i don vi. Xét theo qua
trinh thyc hién thi c¢6 thé thidy phuong huéng lam viéc cua lanh dao TTKD VNPT
Quang Tri gitp cho nhan vién ludn c6 dong luc 1am viée, gop cong strc ddi voi don

V.
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Q22 kién clia Ong/ba dong gop cho cép trén cé dudc coi trong trong hoat dinh chinh sach,
chién luge chung clia Trung tam khéng. Tinh trén thang diém tir 1-5, trong dé ‘1" 1a “Rat khéng
coi trong” dén ‘5’ la “Rat coi trong”

150 cau tra loi

80

78 (52%)

60

9
@0 48 (32%)

20 22 (14,7%)

0

. 2 3 ’ 5
Hinh 2.23 Y kién ciia CBCNV déng gop cho cip trén c6 dwgce coi trong trong hoat
dong chinh sach, chién lwge ciia Trung tim
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)

23. Can bo cép trén c¢6 quan tam, giup d& cong viéc va doi song cia CBCNV

Qua két qua diéu tra: 86% nhan vién danh gia duoc quan tim tir can bd cip
trén doi véi cong viée va doi sdng ciia cap thira hanh tai trung tdm, 12% nhén vién
6 y kién trung 1ap va ¢ 2% tra 10i 1a tho 0. Két qua cho thay lanh dao cip cao tai
TTKD VNPT Quéng Tri di ¢ cac cong tac hoat dong thé hién su quan tim va gitp
dd d6i v4i cong viee va doi sdng cia CBCNV. Tuy nhién, con s6 2% trén két qua
khao sat 1a con sd can luu ¥ dbi voi lanh dao TTKD VNPT Quang tri va rd rang
réng lanh dao van chua thé quan tam dugc dén toan bd CBCNV hoic ¢ quan tam

S 5
nhung chua dap ing du.
Q23.Can bd cap trén cd quan tam, gilp dd céng viéc va dai séng clia cap thira hanh tai Trung
tam cua Ong/ba khéng. Tinh trén thang diém tir 1-5, trong do ‘1 1a “Rat thé ¢” dén ‘5’ la “Rat
quan tam”

150 cautra loi

80

60
51 (34%)
40
20
18 (12%
o i
0
1 2 3 4 5

Hinh 2.24 : Cén b cp trén c6 quan tam, gitp d& cong viéc va doi song cia CBCNV
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)

24. Hoat dong cong ich hoac tur thién tai trung tam hién nay
Qua két qua diéu tra: 91,4% nhan vién danh gia rat thiét thuc ddi véi viéc thuc
hién cac hoat dong cong ich hodc tir thién tai trung tdm hién nay, 8,7% nhan vién co

¥ kién trung lap. Két qua cho thay TTKD VNPT Quang Tri cong tac thuc hién cac
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hoat dong cong ich dugc trung tAm kéu goi moi CBCNV cung hudng tng rat thiét
thuc va c6 y nghia.

024.©ng/bé danh gia thé nao v& viéc thuc hién cac hoat déng céng ich hoac tur thién tai
Trung tam hién nay. Tinh trén thang diém tir 1-5, trong dé ‘1 1& “Rat thiéu y nghia” dén ‘5’ 1a
“Rat thiét thuc”

150 cau tra lai

100
94 (62,7%)

75

50
43 (28,7%)
25

0 (0%) 0 (0%) 13 (8, 7%)

: 2 3 4 5
Hinh 2.25 Hoat dfng cong ich hoac tir thién tai trung tAm hién nay
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)

25. Hai long vé vi tri cong viée hién tai khong

Qua két qua diéu tra: 86,6% nhan vién danh gia hai long vé vi tri cong viéc
hién tai, 10,7% nhan vién c6 ¥ kién trung 1ap va c6 2,7% tra 10i 1a khong hai long.
Két qua cho thiy TTKD VNPT Quang Tri da c6 su b tri hop 1y vi tri cong viéc cho
hau hét cac CBCNYV tai trung tdm. Tuy nhién, con sd 2,7% trén két qua khao sat 1a
con s can luu y d6i véi TTKD VNPT Quéng tri va rd rang rang viéc b tri va sap
xép vi tri cong viéc con thiéu sot, chua thuc sy khién CBCNV hai long can phai co
chinh sach luan chuyén cong viéc dé timg can bd dugc thir thach timg vi tri khac
nhau.

Q25.0ng/ba co hai long vé vi tri cong viéc hién tai khong. Tinh trén thang diém ti 1-5, trong
do ‘1" Ia “Rat khong hai long” dén 5’ a “Rat hai long”
149 cau tra loi

80
79 (53%)

60

50 (33,6%)
40

20
16 (10,7%)

1 2 3 4 5
Hinh 2.26 : Hai long vé vi tri cong viéc hién tai khong
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)
26. Sy ghi nhan cia to chitc dén thanh tich cua ngudi lao dong nhu trao

thudng, tuyén duong, trao tdng danh hi¢u.
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Qua két qua diéu tra: 73,3% nhan vién danh gia hop 1y vé su ghi nhan cua to
chtrc dén thanh tich cia ngudi lao déng nhu trao thudng, tuyén duong, trao ting
danh hiéu, 16% nhén vién c6 ¥ kién trung 1ap va c6 0,7% tra 10i 1a khong hop 1y.
Két qua cho thdy TTKD VNPT Quang Tri d hoan thanh tét céng tic ghi nhan nhu
trao thudng, tuyén duong, trao ting danh hiéu ddi voi thanh tich cua ngudi lao
dong. Tuy nhién, con s6 0,7% trén két qua khao sat 1a con sb can luu ¥ d6i voi
TTKD VNPT Quang tri va c6 thé 1a viéc ghi nhin chwa hop Iy & mot sb tiéu chi nao
do.

@26.Ong/ba danh gia nhu thé nao v& su ghi nhan clia td chirc dén thanh tich clia ngudi lao
déng nhu trao thudng, tuyén dudng, trao tang danh hiéu. Tinh trén thang diém tir 1-5, trong

d6°1' 13 “R&t khong hop Iy” dén ‘5 14 “Rat hop Iy"

150 cau tra loi

80

71 (47,3%)
50

54 (36%)

40

20

24 (16%)
0 (0%) 1(0,7%)

: 2 3 : 5
Hinh 2.27 Sy ghi nhin ciia to chirc dén thanh tich ciia nguwoi lao dong nhur trao
thuwéng, tuyén dwong, trao ting danh hiéu
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)

27. Trung tam c6 danh cho nguoi dat thanh tich cao trong cong viéc wu dai dac
biét hay dic quyén riéng.

Trong téng s6 150 can bo tham gia khao sat thi c6 61 nhan vién tuong duong
40,9% lua chon dap an “luén luoén”, c6 60 nhan vién tuong duong 40,3% lya chon
dap an “thudng xuyén (tan sudt hon thinh thoang nhu it hon ludn ludn”, c6 26 nhan
vién tuong duong 17,4% lua chon dép an “thinh thoang” va con lai 1a 2 nhéan vién
lya chon dap 4n “khong bao gio™.

Q27.Trung tam c6 danh cho ngudi dat thanh tich cao trong céng viéc uu dai dac biét hay dic
quyén riéng nao do khéng
149 cau tra ot

@ Khong bao gity
@ Thinh thoang
Thirdng xuyén (1an suét hon thinh
thodng nhung it hon ludn ludn)
@ Ludn ludn
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Hinh 2.28 Trung tim c6 danh cho ngwoi dat thanh tich cao trong cong viée wu dai dic
biét hay diic quyén riéng
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)

28. Tu twdng, quan niém cua c4 nhan ngudi lao dong c6 duoc cac ddng nghiép
ton trong.

Qua két qua diéu tra: 81,2% nhan vién danh gia rit coi trong vé tu tuéng, quan
niém cua ca nhan ngudi lao dong dugc cac dong nghiép ton trong, 17,4% nhan vién
¢6 ¥ kién trung 1ap va c6 1,3% tra 10i 13 khong coi trong. Két qua cho thdy TTKD
VNPT Quang Trj da thanh cong truyén dat dugc van héa “ton trong l1an nhau” tai
cong s, gitp cho ting ca nhan ngudi lao dong c6 duge cam giac duoc dong nghiép
ton trong. Tuy nhién, con sd 1,3% trén két qua khao sat 13 con sb can luu ¥ ddi voi
TTKD VNPT Quang tri néi chung va CBCNV noi riéng cho thiy van c6 mét sd can
bd chua cam giac dugc dong nghiép t6n trong, can phai khac phuc va diéu chinh
diém nay.

Q28Tu tudng, quan niém clia ca nhan ngudi lao déng cé dugc cac ddng nghiép tén trong
khéng. Tinh trén thang diém tir 1-5, trong dé “1' 1a “Rat khéng coi trong” dén ‘5’ |4 “Rat coi

trong”

149 cau tra loi
80

80 65 (43,6%)

56 (37,6%)
40

20 26 (17,4%)

1 2 3 4 5
Hinh 2.29 Tw twéng, quan niém ciia ca nhan nguoi lao ddng c6 dwogc cac dong nghiép
ton trong
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)

29. Quyén riéng tu ctia c4 nhan ngudi lao dong c6 duoc t6n trong.
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Q29.Quyén rigng tu clia ca nhan ngudi lao déng cé dudc tén trong khéng. Tinh trén thang
diém tir 1-5, trong dé ‘1’ 1a “Rat khong dudc coi trong” dén ‘5’ |a “Rat dudc coi trong”

149 cau tra loi

80

72 (48,3%)
60

58 (38,9%)

40

20
17 (11,4%)

1 2 3 a 5
Hinh 2.30 Quyén riéng tw ciia c4 nhin nguoi lao dong cé dwge ton trong
(Ngudn tong hop két qua khao sat ciaa TTKD VNPT Quang Trj)

Qua két qua diéu tra: 87,2% nhéan vién danh gia rat dugc coi trong vé quyén
riéng tu cta ca nhan nguoi lao dong, 11,4% nhan vién c6 ¥ kién trung 1ap va c6
1,3% tra 10i 1a khong duogc coi trong. Két qua cho thdy TTKD VNPT Quéng Tri da
thanh cong trong cong tac ton trong quyén riéng tu ciia nhan vién. Tuy nhién, con
s6 1,3% trén két qua khao sat 13 con s can luu y d6i véi TTKD VNPT Quang tri va
rd rang viéc ton trong quyén riéng tu cia CBCNV van con khiém khuyét can c6 sy
diéu chinh va khic phuc.

30. Hoat dong dao tao ndi bd va cac khoa hoc ngén han (du6i 1 nam) c6 lam
CBCNYV thoa man.

Viéc dao tao bdi dudng cho nguoi lao dong trong ngin han (dudi 1 nam) da
théa man duoc phén nao nhu cau duoc nang cao trinh do nhdm hoan thién ban than
cua nguoi lao dong. Theo s6 liéu thu duoc tir phiéu diéu tra sy danh gia cua nguoi
lao dong vé hiéu qua cac chuong trinh dao tao cia TTKD VNPT Quang Trji ma ho
dugc tham gia nhu sau:

Qua két qua diéu tra: 81,3% nhan vién danh gi4 rat thda man vé hoat dong dao
tao ndi by va cac khoa hoc ngén han (dudi 1 ndm), 16% nhan vién cé y kién trung
1ap va ¢ 2,7% tra 101 1a khong thoa man. Két qua cho thiy TTKD VNPT Quang Trj
da thanh cong trong cong tac to chirc dao tao dudi 1 nam. Tuy nhién, con sb 2,7%
trén két qua khao sat 1a con s6 can luu ¥ déi voi TTKD VNPT Quang tri va 1 rang
cac chuong trinh dao tao & Trung tim kinh Doanh VNPT Quang Tri van chua thuc

su thda man dugc nguoi lao dong.



128

@30.Hoat déng dao tao ndi bd va cac khéa hoc ngén han (dudi 1 nam) ¢ lam Ong/ba théa
man khéng. Tinh trén thang diém tir 1-5, trong do ‘1’ 1a “Rat khéng thda man” dén ‘5’ 13 “Rat
thoa man”

150 céu tra &i

80

60 65 (43,3%)

57 (38%)

40

20 24 (16%)

2 (2%)

1 2 3 4 5
Hinh 2.31 Hoat dong dao tao ndi bd va cac khéa hoc ngin han (dwéi 1 nim) cé lam
CBCNYV th6a man
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)

31. CBCNV c¢6 duoc tao diéu kién tham du cac khoa hoc dai han (trén 1 ndm)
O trong nudc va nude ngoai.

Viéc dao tao boi dudng ¢ trong nude va nudc ngoai cho ngudi lao dong trong
dai han (trén 1 nim) da thoa min dugc phan nao nhu cau dugc nang cao trinh do
nhdm hoan thién ban than cua nguoi lao dong. Theo s6 liéu thu duoc tir phiéu diéu
tra sy danh gia cia nguoi lao dong vé hiéu qua cac chuong trinh dao tao cia TTKD
VNPT Quang Tri ma ho dugc tham gia nhu sau:

Qua két qua diéu tra: 74,5% nhan vién danh gia rit dugc tao diéu kién vé tham
gia ddo tao tai cac khoa hoc dai han (trén 1 nam), 12,8% nhan vién c6 ¥ kién trung
1ap va ¢ 13,8% tra 10i 1a khong dugce tao diéu kién. Két qua cho thdy TTKD VNPT
Quang Tri da thyc hién cong tac tao diéu kién tham gia cac khoa hoc dai han trén 1
nim & trong nudc va nude ngoai. Tuy nhién, con sé 13,8% trén két qua khao sat 1a
con s6 can luu y d6i voi TTKD VNPT Quang tri va rd rang tiéu chi danh gia cho
viéc tao diéu kién tham gia cac khoa hoc dai han van con khiém khuyét, can phai

khic phuc dé dap tng duoc nhu cau cia CBCNV.
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031.C)ng!bé c6 dudc tao diéu kién tham du cac khoa hoc dai han (trén 1nam) & trong nudc
va nudc ngoai khéng. Tinh trén thang diém tir 1-5, trong do ‘1’ 1a “Rat khéng dudc tao diéu
kién” dén ‘5’ 1a “Rat dudc tac diéu kien”

149 cau tra 1oi
80

60 62 (41,6%)

49 (32,9%)

40

20

19 (12,8%)

1 (7,4%)

8 (5,4%)
1 2 3 4 5

Hinh 2.32 CBCNV c¢6 dwoe tao diéu kién tham du cac khéa hoc dai han (trén 1 nim)
6 trong nuwdc va nudc ngoai
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)

32. Su minh bach cua cac chi tiéu danh gia hoan thanh cong vi¢c duogc giao.

Qua két qua diéu tra: 84% nhan vién danh gia rat minh bach vé cac chi tiéu
danh gia hoan thanh cong viéc dugc giao, 15,3% nhan vién ¢ ¥ kién trung 1ap va
¢6 0,7% tra 101 1a khong minh bach. Két qua cho thdy TTKD VNPT Quang Tri da
thuc hién minh bach va dat ra cac ti€u chi danh gia hoan thanh cong viéc dugc giao
1d rang. Tuy nhién, con s6 0,7% trén két qua khao sat 1a con s tuy nho nhung vin
can luu y d6i v6i TTKD VNPT Quang tri va rd rang su minh bach trong cong tac
danh gia van c6 thé con mang tinh chat ca né, can phai thuc hién nghiém tic va
cong bang.

@32.0Ong/ba danh gia nhu thé nao vé su minh bach cua cac chi tiéu danh gia hoan thanh

céng viéc dudc giao. Tinh trén thang diém tu 1-5, trong do ‘1 14 “Rat thiéu minh bach” dén ‘5’
1& “Rat minh bach”

150 cau tra loi

80

68 (45,3%)

60
58 (28,7%)

40

20 23 (15,3%)

1 2 3 4 5
Hinh 2.33 Sy minh bach cia cac chi tiéu danh gia hoan thanh cong viéc dwge giao
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)
33. Trung tdm c6 x4y dung dugc 16 trinh phan ddu vé sy nghiép tron doi cho

nguoi lao dong.
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Trong tong sd 150 can bo tham gia khao sat c6 72 nhan vién tuong duong
49% lya chon dap an “Co va day du”, c6 61 nhan vién twong duong 41,5% lya chon
dap an “Co nhung manh mun, khong thanh chinh thé”, ¢6 12 can bo twong duong
8,2% lwa chon dap an “Khoéng”, con lai ¢6 2 nhan vién tuong duong 1,4% b sung
thém dap an “Tot” va “Theo kiéu truyén thdng, ddo tao 16 trinh dat chuin ning luc,
chua c6 van ban cu thé”.

@33.Trung tam c6é xay dung dudc 16 trinh phan dau vé sy nghiép tron ddi (career path) cho
ngudi laoc déng khéng

147 cau tra loi

@ Covaday di
@ Khéng
Co nhurng manh man, khéng thanh

chinh thé
8,2% - ® Tét
4

@ Theo kiéu truyén théng, dai tao 16 trinh
dat chuan nang Iuwc, chira c6 van ban cu
thé

9%

Hinh 2.34 Trung tim c6 xay dung dwoc 19 trinh phin diu vé sw nghiép tron doi cho
nguoi lao dong
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)
34. Cong viéc va nhiém vy CBCNV duoc giao ¢6 phu hop véi chuyén moén dao
tao.

Qua két qua diéu tra: 90,6% nhan vién danh gia rat phu hop vé cong viée va
nhiém vu CBCNV dugc giao v6i chuyén mon duogc dao tao, 8% nhan vién c6 ¥ kién
trung 1ap va c6 1,4% tra 16i 1a khong phu hop. Két qua cho thdy TTKD VNPT
Quang Tri giao nhiém vu cho CBCNV 1a phu hop v6i chuyén moén ma da phan cac
cd nhan nguoi lao dong dugc dao tao. Tuy nhién, con s6 1,4% trén két qua khao sat
1a con s tuy nhé nhung van can luu ¥ d6i véi TTKD VNPT Quéng trj va rd rang
viéc giao cong viéc hodc mot s6 nhiém vu cho nhan vién la khong phu hop véi

chuyén mon ma ca nhan nguoi lao dong do duoc dao tao.
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Q34.Cong viéc va nhiem vu Ong/ba dudc giao cé phu hdp vdi chuyén moén dugc dao tao.
Tinh trén thang diém tir 1-5, trong dé ‘1" 1a “Rat khéng phi hop” dén ‘5’ 1a “Rat phu hgp”

150 céu tra loi

80

71 (47,3%)

60 65 (43,3%)

40

20
12 (8%)

Hinh 2.35 Cong viéc va nhiém vu CBCNYV duwogc giao c6 phu hop véi chuyén moén dao
tao
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)
35. Cong viéc va nhiém vu CBCNV dugc giao c¢6 phu hop véi bang cp,
ching chi ma CBCNYV sé hiru.

Q35.Céng viéc va nhiém vu Ong/ba dudc giac cé phl hdp véi bang cap, chirng chi Ong/ba
cé khéng. Tinh trén thang diém tir 1-5, trong dé ‘1" 1a “Rat khéng phl hop” dén ‘5’ 14 “Rat phu
hop”

150 céu tra 1oi

80

72 (48%)

60 63 (42%)

40

20
1(0,7%) 1(0,7%) 13 (8,7%)

1 2 3 4 5
Hinh 2.36 Céng viéc va nhiém vu CBCNV dwgrc giao ¢é phut hop véi bang cap, chirng
chi ma CBCNYV s¢ hiru
(Nguon tong hop két qua khao sat cia TTKD VNPT Quéng Tri)

Qua két qua diéu tra: 90% nhan vién danh gia rat phi hop vé cong viéc va
nhiém vu CBCNV duoc giao véi bang cip, ching chi ma nguoi lao dong c6, 8,7%
nhan vién c6 y kién trung 1ap va c6 1,4% tra 10i 1a khong phu hop. Két qua cho thay
TTKD VNPT Quang Tri giao nhiém vu cho CBCNV 1a phu hop véi bang cp,
chtng chi ma da phan cac ¢4 nhin ngudi lao dong c6. Tuy nhién, con sb 1,4% trén
két qua khao sat 1a con s tuy nhé nhung van can luu y d6i véi TTKD VNPT Quang
tri va 1o rang viéc giao cong viéc hoac mot s nhiém vu cho nhan vién 1a khong phu

hop véi bang cap, ching chi cia CBCNV.
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36. Cac y kién khac lién quan dén tao dong luc cho ngudi lao dong cia TTKD
VNPT Quang Tri.

Trong tong s& 150 can bo tham gia khao sat chi ¢6 12 can b tra 10i 1a “khong
¢6 ¥ kién”, ¢6 1 can bo tra 1oi 12 “Lanh dao can phai tim ra nguyén nhan ma nhan
vién khong hoan thanh dé giao cong viée rd rang, cac chinh sach trong kinh doanh
can kip thoi dam bao chinh sach dén khach hang phai dung ddi twong méi bén
vitng”, ¢6 1 can bd tra 101 13 “Khen thudng bang vat chit va tinh than, wu tién
khuyén khich khen ngoi thuong xuyén véi cac thanh tich ma ca nhan dat dugc dé
tao muc ti€u hudng téi cho cac cd nhan khac hudng dén”, c6 2 can bd tra 10i 1a
“t6t”, ¢6 1 can bo tra 101 1a “quy hoach can bo tré”, ¢ 1 can bo tra 10i 13 “Co ché tao
dong luc xét ky hop dong véi CTV, tuyén dung méi”, c6 1 can b tra 1oi 1a “Trung
tadm can tao dong luc cho nguoi lao dong duoc b6 tri 1am viée theo nang luc va s&
truong dé phat huy ning luc”, ¢6 1 can bo tra 10i 1a “Dé tao dong luc cho ngudi lao
dong can hit nhan tai lao dong truc tiép can quan tdm , trao doi kinh nghiém”, c6 1
can bo tra 1i 1a “To chirc nhidu hoat dong bé ndi nhu hoi thi, hoi thao, hoat dong
giad ngoai, kham suc khoe, diéu dudng ... hoat dong rat t6t”, co 1 can bo tra 101 1a
“Xem lai tién hanh trinh cu thé cua cac doi tuong”, c6 1 can bo tra 161 1a “Viée tao

dong luc nén kip thoi”.

Q36.Cac y kién khac lién quan dén tao dong luc cho nguai lao déng cla Trung tam kinh
doanh VNPT Quang Tri xin ghi dudi day

23 cau tré loi

15

11 (47 ,8%)

1(4,3%) 1(4,3%) 1(4,3%) 1(4,3%) 1(4,3%) 1(4,3%) 1(4,3%) 1 (4,3%) 1(4,3%) 1(4,3%) 1(4,3%) 1(4,3%)

Co ché tao déng Iy xét ky hop d...  Lanh dao cin phai tim ra nguyén. .. Tét Détao...
Khéng RAt tét Viéc tao déng lyc nén kip thai

Hinh 2.37 Cic y kién khac lién quan dén tao dong lue cho nguoi lao dong ciia TTKD

VNPT Quéang Tri
(Ngudn tong hop két qua khao sat cia TTKD VNPT Quang Tri)



