HOQC VIEN CONG NGHE BUU CHINH VIEN THONG

LUAN VAN THAC ST QUAN TRI KINH DOANH

(Theo dinh hwéng &wng dung)

HA NOI - NAM 2020




HOQC VIEN CONG NGHE BUU CHINH VIEN THONG

Lé Vi

CHAT LUQNG NGUON NHAN LUC TAI

TRUNG TAM THONG TIN TiN DUNG QUOC GIA VIET NAM

Chuyén nganh: Quan tri kinh doanh
Mi so: 8.34.01.01

LUAN VAN THAC ST QUAN TRI KINH DOANH

(Theo dinh hwéng wng dung)

NGUOI HUONG DAN KHOA HQC: GS.TS. BUI XUAN PHONG

HA NOI - NAM 2020




LOT CAM DOAN

Dé hoan thanh dé tai luan van thac si: “Chét luong ngué)n nhan lyc tai Trung
tdm Thong tin Tin dung Quéc gia Viét Nam (CIC)”, bén canh sy ) géng nd luc cia
ban than, tac gid con nhan dugc sy hudéng dan nhiét tinh cta cac théy c0, cling nhu
su dong vién tng hod cia gia dinh va ban bé cung cac dong nghiép tai Trung tdm
trong sudt thoi gian cong tac, hoc tap, nghién ciru va thuc hién luan vin thac si.

Tac gia xin chan thanh bay to long biét on dén GS.TS. Bui Xuan Phong,
giang vién da tryc tiép hudng dan, giup do va tao moi diéu kién t6t nhat cho tac gia
hoan thanh ludn van nay.

Tac gia xin chin thanh cam on cac thay gido, c6 gido trong Khoa Quan tri
Kinh doanh Hoc vién Cong nghé Buu chinh Vién thong di tin tinh truyén dat
nhimng kién thirc quy bau ciing nhu tao moi diéu kién thuan loi nhat cho tac gia
trong subt qué trinh hoc tap, nghién ciu dé tai luan van.

Téc gia xin cam doan day 13 dé tai nghién ctru cta tic gia trong thoi gian qua,
Nhitng két qua va cac s6 liéu trong luan van dugc thuc hién tai Trung tam Thong tin
Tin dung Qubc Gia Viét Nam, khong sao chép bat ky ngudn nao khac. Tac gia hoan
toan chiu trach nhiém trudc nha trudng vé sy cam doan nay.

Ha Noi, ngay 30 thang 04 nam 2020
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DANH MUC CAC TU VIET TAT

TT Viét tit Viét day da
1 lcic Trung tam Théng tin t_in dung Quéc Gia Viét
Nam (Credit Information Center)
2 | CNH, HbH Cong nghiép hoa, Hién dai hoa
3 |NHLB Ngan hang Lién Bang
4 | NHNN Ngan hang Nha nudc
5 |NHTM Ngan hang thuong mai
6 | NHTW Ngan hang Trung vong
7 | TCTD T6 chuc tin dung
8 | XLDL Xu ly dir ligu
9 |TTTD Thong tin tin dung
10 | XHTD Xép hang tin dung
11 | DN Doanh nghiép
12 | VN Viét Nam
13 | BHXH Bao hiém x4 hoi
14 | BHYT Bao hiém y té




MO DAU
1. Tinh cip thiét caa dé tai

Ngay nay, trong nén kinh té hoi nhap va canh tranh, cac t6 chac, doanh
nghiép hon kém nhau khong chi con 13 qui m tai chinh ma van dé dugc quan tim
hon cé d6 1a con nguoi. Tai chinh, chién lugc, phuong thirc, phuong phap, 1a nhiing
tri thuc cd dinh, tu n6 khong thé van hanh té chuc, doanh nghiép san xuit kinh
doanh va phét trién. Pé 1am duoc didu nay can cd 6c sang tao van dung linh hoat
ctia con ngudi, vi thé hiéu qua kinh té cua mot to chirc, doanh nghiép nam ¢ nang
lyc ctia nhan vién cua to chuc, doanh nghiép do.

M6t trong nhitng to chirc quan trong nhét c6 thé giup cho thi truong tin dung
hoat dong c6 hiéu qua 1a Trung tAm Thong tin Tin dung Qudc gia Viét Nam (CIC).
Thong qua CIC, cac T chuc tin dung (TCTD) c6 thé nhan duoc nhitng thong tin
can thiét, c6 gia tri vé khach hang, danh gia tot hon rui ro tin dung, giam chi phi va
thoi gian xét duyét cho vay. CIC con 14 noi thu thap, luu trit va cung cdp théng tin
tir cac TCTD, cac d6i tugng khach hang nham gop phan ting trudng tin dung theo
huéng an toan - hiéu qua - bén viing, ngin ngira va han ché rui ro tin dung.

Tuy nhién, hoat dong caa CIC hién van con han hep vé quy mo, chit lugong
con thap so véi chuan québc té. Trude yéu cau hoi nhap va nhu cau tin dung ngay
cang cao, hoat dong cua CIC can duoc phat trién manh mé& hon, vi thé van dé quan
1y nguén nhan lyc can duoc CIC quan tAm hang dau. Dé dat duoc s ménh da dé ra,
doi hoi CIC can c6 doi ngii nhan luc khong chi di vé s6 lugng ma con yéu cau chat
luwong cao. Do déc thu Trung tdm la thu thap, phan tich va xtr ly dit liu thong tin,
tinh bao mat l6n doi hoi phai c6 dugc nhitng nhan vién c6 nang luc sé tao dugc san
pham tét, chat luong cao va xdy dung duoc uy tin thuong hiéu cua CIC.

Chinh vi sy cap thiét noi trén, nghién ctru dé tai: “Chat lwong nguon nhin
lwe tai Trung tAm Théng tin Tin dung Quéc gia Viét Nam (CIC)” 1 hét sic can
thiét va c6 ¥ nghia ca vé 1y luan va thyc tién. D& tai dugc thyc hién dé gop phan

nhan dién va danh gia dtng thuc trang chat luong nguén nhan lyc tai Trung tam



Théng tin Tin dung Quédc gia Viét Nam, tir d6 dé xuat mot sé giai phap nhim nang
cao chéat lugng ngudn nhan luc trong qua trinh thuc hién chién lugc phat trién cua
Trung tim Théng tin Tin dung Qudc gia Viét Nam trong thoi gian téi.
2. Tong quan vé van dé nghién ciru

Vién dé vé cht lugng ngudn nhan luc da duoc cac nha quan tri kinh doanh,
céc nha nghién ciru Kinh té, cac nha hoach dinh chinh sach, cic nha quan 1y quan
tam nghién ctru. Lién quan dén van d& nay, qua tim hiéu va nghién ctru, tac gia thay
noi bat mot sé cong trinh nghién ctru sau:

— PGS.TS Mai Qudc Chanh (1999), “Cac giai phap nang cao chét lugng ngudn
nhan luc theo huéng Cong nghiép hoa — hién dai héa”, NXB Chinh tri Qubc
gia, Ha Noi. Tac gia di chi ra cac yéu cau vé nhan luc trong thoi ki Cong
nghiép hoa — Hién dai hoa, thuc trang nhin luc nhimg nim 90 va dé ra mot sé
giai phap nham nang cao chat lugng ngudn nhan luc theo huéng Cong nghiép
hoa — Hién dai hoa.

— Téc gia Lé Thi Hong Piép (2005), “Phét trién ngudn nhan lyc chét luong cao
dé hinh thanh nén kinh té tri thirc & Viét Nam”, Luan an Tién si Kinh té chinh
tri, Trung tim dao tao bdi dudng giang vién 1y luan chinh tri, Pai hoc Québc
gia Ha Noi. Tac gia da nghién ctru Iy luan vé phat trién nguon nhéan lyc chat
luong cao thong qua nhitng phéan tich ndi dung, tiéu chi va nhiing yéu té tac
dong t6i qua trinh phat trién luc lugng nay. Qua d6, dé xuat mot sb giai phap
phat trién nguon nhan luc chat luong cao dé hinh thanh nén kinh té tri thuc ¢
Viét Nam trong tuong lai.

— Phan Vin Kha (2007), Pao tao va st dung nhan luc trong nén kinh té thi
treong ¢ ViétNam, NXB Gido duc. Téac gia da dua ra cac khai niém, ndi dung
co ban vé dao tao va sir dung NNL, tir 6, dua ra céc chién luoc nham dao tao
va phat trién NNL chit luong phu hop véi yéu cau caa nén kinh té thi trudng o
Viét Nam.

— L& Thi My Linh (2009), “Phét trién ngudn nhan Iyc trong doanh nghiép vira va

nho cia ViétNam trong qué trinh hoi nhap kinh t&”, Luan an Tién si kinh té



truong Pai hoc Kinh té Qudc dan, Ha Noi. Tac gia di néu ra nhirng dic diém
NNL trong cac doanh nghiép vira va nhé ¢ Viét Nam, phan tich va danh gia
nhitng mat duoc va chua dugc vé phat trién ngudn nhén luc trong cac doanh
nghiép nay.

Pham Coéng Nhat (2008),“Nang cao chit lwong nguén nhan lyc dap Gng yéu
cau d6i méi va hoinhap qudc té”, Tap chi Cong san sé 786, thang 4/2008. Tac
gia da chi rd thyc trang NNL nuéc ta hién nay, ca vé sé lugng va chat lugng.
Bén canh do, tac gia ciing chi ra nhiing han ché yéu kém vé chat luong nhan
lyc, nguyén nhan cua nhitng han ché d6 va dé xuat mot sé giai phap nham phat
trién nguon nhan luc chat lugng cao dap wng nhu cau cong nghiép hoa hién dai
hoa dét nuoc.

Phung Ran (2008), “Chat lwong ngudn nhén luc, bai toan tong hop can cé 10i
giai dong bo”, Truong Cao dang Vién Pong, TP. HCM. Tac gia da dua ra
nhan dinh vé sy suy ton hay hung thinh cua mot dan toc, mot td chirc déu dua
vao ngudn nhan lyc va chat lwong nguon nhan lyc. Pay 1a van dé quan trong
can duoc quan tim trong chién lugc phét trién tong thé va dai han cua mot
qudc gia, mot nganh, cua td chic, doanh nghiép. Mot qudc gia hay mot to
chic muén phét trién va sanh vai duoc voi cac nude phat trién hién dai trén
thé gigi cha yéu nhd vao loi thé canh tranh vé& ngudn nhan luc. D6 13 quyét
sach, 1a chién lugc dan dén thanh cong.

Vii B4 Thé (2005), “Phat huy ngudn luc con ngudi d& CNH, HPH - Kinh
nghiém qudc té va thyc tién Viét Nam”, NXB Lao dong - Xa hoi, Ha Noi.
Cubn sach tiép can theo quan hé kinh té qudc té, tap trung 3 phan tich va lam
16 co s6 1y luan lién quan dén ngudn nhan luc, kinh nghiém phat trién ngudn
nhan luc cua mot s6 nude tién tién trén thé gidi, danh gia thuc trang nguon
nhan luc nudc ta ca vé quy md, toc do, chat lwong ngudn nhan lyc va rat ra
nhitng thanh tyu, han ché, nguyén nhan cta nhitng han ché trong phat trién
nguon nhan lyc; d& xuat cac giai phap nham phat trién ngudn nhan lyc cua

Viét Nam trong thoi gian toi.



— Nguyén Pha Trong (2000), “Luan ching khoa hoc cho viéc nang cao chit
luong doi ngil can bd nham dap Gng yéu cau cua su nghiép CNH, HPH dét
nuée”, Dé tai nghién ctu khoa hoc cip Nha nuwdéc KHXH.05.03. Tac gia da
duc két va dua ra nhirng quan diém, sy dinh huéng trong viéc st dung céc
bién phap nhim ning cao chit luong ddi ngii can bd dap Gng yéu cau Sy
nghiép Coéng nghiép hoa, Hién dai hoa dit nudc. DE tai 1a tai lidu dé tham

khao hiru ich d6i véi can bo 1a cong chirc trong don vi hanh chinh.

Ngudn nhan luc di khang dinh dwgc vai trd quan trong cia minh va ngay
cang nhan dugc nhiéu sy quan tdm cua mdi quéc gia, mdi to chuc, doanh nghiép.
Nang cao chat lugng ngudn nhan luc 1a viéc lam cip bach giap t6 chic, doanh
nghiép tang cuong kha nang canh tranh cia minh trén thi truong, dac biét 1a trong
bdi canh toan cau hoa hién nay.

Qua nghién ctiru cho thay, phan 16n cac cong trinh, bai viét da dé cap, phan
tich mot cach tong quat vé 1y thuyét nguon nhén luc, trong d6 c6 chat lugng nguon
nhan lyc, dé ra cac giai phap phat trién ngudn nhan luc va nang cao chat luong
ngudn nhan luc cho cac t6 chirc va doanh nghiép, phil hop véi xu hudng phat trién
cua thé gigi duong dai hién nay. Tuy nhién, chua thdy c6 cong trinh, tic pham nao
nghién ctru sdu vé chat lwong ngudn nhan luc, dé ra cac giai phap cu thé vé phat
trién nguon nhan lyc va ning cao chat lwong ngudn nhéan luc tai mot t6 chirc thong
tin tin dung nha nudc ma cu thé & day 1a Trung tim Thong tin Tin dung Quéc gia
Viét Nam. Chinh vi vay tac gia da chon dé tai trén 1am luan van Thac si.

3. Muc dich va nhiém vu nghién ctu
— Muc dich nghién ciru: Nang cao chat lugng ngudn nhan Iyc tai Trung tdm
Thong tin Tin dung Quéc gia Viét Nam.
— Nhiém vu nghién cvuu:
e He¢ théng héa va lam rd co so 1y luan vé ngudn nhan lyc va chit luong

ngudn nhan lyc.



e Phén tich danh gia thuc trang chat lwong ngudn nhan lyc tai Trung tim
Thong tin tin dung Qudc gia Viét Nam.
e Nghién ctru dé xuat giai phap nang cao chit luong ngudn nhén lyuc tai

Trung tim Théng tin tin dung Qudc gia Viét Nam trong thoi gian t6i.

4. Poi twong va pham vi nghién ciru

—  Déi twong nghién ciru : Chit luong ngudn nhan lyuc.

— Pham vi nghién ciru -

e Pham vi khong gian: Nghién ctu vé chat lwong ngudn nhan lyc tai Trung
tam Thong tin Tin dung qudc gia Viét Nam.

e Pham vi thoi gian: Nghién cuu chat luong nguf“)n nhan lyc giai doan 2016-
2019, dinh hudng téi nam 2025.

5. Phuong phap nghién ciu

Luan van sir dung cac phuong phap khac nhau mang tinh chat truyén théng

trong nghién ciru Kinh té 1am co s& cho viéc nghién ciu.

Phwrong phdp thu thdp thong tin : Phuong phap thu thap sb lidu so cap thong
qua viéc diéu tra, khao sat, phong van ... Phuong phap thu thap sé lidu tht cap
thong qua cac tai liéu, bao cao, hé théng vin ban quy dinh nganh, cac trang
web ...

Phuong phdp chuyén gia : Xin ¥ kién chuyén gia vé quan 1y ngudn nhan lyc
nham nang cao chat lwong cia nhan luc trong t6 chuc, doanh nghiép nghién
chu.

Phurong phdp xir 1y s6 liéu thu thdp : Bang phuong phéap théng ké, tong hop,
so sanh dé phan tich cac dit liéu so cp thu dugc. Str dung phan mém tinh toén
Microsoft Excel dé xu 1y nhirng dit liéu thu thap duoc.

Phurong phdp phdn tich : Phuong phap thong ké mo ta, phuong phap so sanh,
phuong phap biéu do.

6. Két cau caa luin vin

Ngoai phan mé dau, két luan va danh muc tai liéu tham khao, luan vin dugc

két cau thanh 3 chuong nhu sau:



Chuong 1: Téng quan vé& ngudn nhan luc va chat lwong ngudn nhén lyc

Chuong 2: Thuc trang ngudn nhén lyc va nang cao chat lugng ngudn nhén luc
tai Trung tdm Thong tin tin dung Quéc gia Viét Nam

Chuong 3: Giai phap ning cao chit lwong ngudén nhan luc tai Trung tim
Théng tin tin dung Qudc gia Viét Nam



CHUONG 1: TONG QUAN VE NGUON NHAN LUC
VA CHAT LUQONG NGUON NHAN LUC

Chuong 1 dé cdp nhing van dé Iy ludn co bdan dé hinh dung mét cach tong
qudt thé nao la nguén nhan lyc va ndng cao chat lwong nguon nhan lyc. Ngodi ra,
chwong con dwa ra cdc tiéu chi danh gid chdt hrong nguon nhan lge, cdc nhén t6
danh hieong d@én chdt hieong nguon nhén lec ciing nhw tam quan trong cia viéc nang

cao chat luwong nguon nhan luc.

1.1.  Ngudn nhan luc
1.1.1. Nhan luc

Theo DS Minh Cuong va Nguyén Thi Doan (2001) cho rang: “Nhén lyc 1a
nhitng c4 nhan c6 nhan cach, c6 kha ning lao dong san xuat”[3].

Theo tac gia Pham Minh Hac (2001), nhan luc hay nguon luc con nguoi 1a
“sb luong va chat lugng con ngudi, bao gdm ca thé chat va tinh than, stc khoe va
tri tu€, nang luc va phém chat”. Nhu vay, tdc gia nhin nhan van dé nhan luc tur su
tong hoa cta hai yéu té co méi quan hé gan bo hitu co véi nhau 13 yéu td trinh do
(bao gom thé chét, sic khoe...) va yéu té tinh than (bao goém tri tué va pham
chat...) [6].

PGS.TS. Nguyén Pirc Thanh cho riang: “Nhén lyc duoc hiéu 1a ngudn luc
ctia mdi con ngudi gom ca thé luc va tri luc” thé hién viéc tan dung stc luc va tri
thirc cua con ngudi trong lao dong san xuat [16, tr.5].

Nhu vay, nhan lyc 13 toan bo kha ning thé luc va tri lyc cta con guoi tham
gia vao qua trinh lao dong, 13 tong thé cac yéu t6 vé thé chat va tinh than dugc huy
dong vao qué trinh lao dong. Nhan lyc 1a téng thé sé luong va chat lwong nhitng
ngudi lao dong dap @ng nhu cau nhét dinh vé loai hinh lao dong tuong (g caa moi
doanh nghiép, t6 chtic trén thi truong. No6i cach khac, nhan lyc duoc hiéu 1 luc
luong lao dong véi K ning nhat dinh dé 1am coéng viéc nio d6 ma xa hoi hay thi
truong c¢6 nhu cau. Cau thanh nhan lyc 13 sé lugng nhan lwc bao gém tong thé

nhitng ngudi trong do tudi lao dong va thoi gian lam viée ¢ thé huy dong cua ho.



1.1.2. Nguén nhén luc

Ngudn nhan lyc 14 khai niém ma trong d6 con nguoi duge xem xét nhu mot
ngudn luc cho su phat trién, thé hién mot su nhin nhan lai vai trd yéu td con nguoi
trong qué trinh phat trién. Tuy nhién, theo timg cach tiép can riéng, cac nghién ciu
dé cap t6i ngudn nhan luc voi nhitng goc do va quan diém khac nhau.

Quan niém ngudn nhan luc va chat lugng ngudn nhan luc phd bién rong rai
nhét hién nay trén thé gi6i duoc to chire Lién Hop Qudc nhan dinh: Ngudn nhén lyc
1a tat ca nhiing kién thirc, k¥ ning, kinh nghiém, nang lyc va tinh sang tao ciia con
ngudi ¢6 quan hé toi sy phat trién cia mdi c4 nhan va cua dat nudc.

T6 chirc ngan hang thé giéi (WB) cho rang: Ngudn nhan lyc 14 toan bo von
con ngudi bao gém thé lyc, tri luc, k§ ning nghé nghiép... ctia mdi c nhan. Theo
quan niém nay, nguén nhan luc dugc coi nhu moét nguon vén. Sy tham gia cua
ngudn vén nay trong qua trinh san xuét lai khong gidng nhu von bang tién, von
cong nghé, tai nguyén. Ngudn vén dic biét nay duoc dit bén canh cac loai von kia
nhung dé khai thac, duy tri va sir dung cac loai von vat chét do.

Theo GS Pham Minh Hac: Ngudn nhan lyc 13 tong thé nhirng tiém ning cua
con ngudi, trudc hét 1a tiém ning lao dong, bao gom: thé lyc, tri luc, pham chat va
nhan cach cia con ngudi nham dap ng yéu cau cia mot co cau kinh té - xa hoi
nhat dinh, c6 thé 1a mét qudc gia, mot ving, mot nganh hodc mét té chire nhat dinh
trong hién tai va tuong lai [6].

PGS.TS. Nguyén Ngoc Quén: “Ngudn nhan luc cia té chuc bao gom tat ca
nhitng ngudi lao dong lam viéc trong mot to chic d6, con nhan lyc duoc hiéu 1a
ngudn lyc cia mdi con ngudi ma ngudn luc nay gébm cod thé luc va tri lyc”. Do 1a
toan bd con ngudi va cac hanh dong cua con ngudi trong té chire d6 tao thanh cac
hoat dong - phan khong thé thiéu trong su ton tai va phat trién cua to chic [12, tr.8]

Theo gido trinh Kinh té nguon nhan Iyc (2008) cua truong Pai hoc Kinh té
Qudc dan thi: “Ngudn nhan liwc 13 ngudn luc con ngudi cé kha ning sang tao ra cua
cai vat chat va tinh than cho xa hoi dugc biéu hién ra 1a sdlugng va chat luong nhat

dinh tai mot thoi diém nhat dinh” [1, tr.12].



Tir viéc nghién ctru cac quan niém trén, tac gia nhan dinh: Nguon nhdn luc
cua té chirc bao gom tat cd nhitng ngueoi lam viéc trong mét té chite dé bang tri luc
va thé lyc cua ho. Nhitg ngudi cing 1am viéc trong mot to chirc 1a nhitng nguoi
trong d6 tudi lao dong theo quy dinh cua luat lao dong. Thé lyc va tri lyc 13 kha
nang tiém an trong mdi con ngudi. Mot to chirc mudn hoat dong c6 hiéu qua thi can
phai biét khai thac, biét sir dung va gin gir, biét phat trién cac tiém ning do.

1.2. Chat lweng ngudn nhén lwc
1.2.1. Khdi nigm chdt lieng nguén nhan luc

Chdt hieong 12 mot khai niém con nhiéu tranh cii vi ¢6 rat nhiéu quan diém khac
nhau. Tuy timg linh vy khac nhau lai ¢6 nhitng cach hiéu khac nhau vé chat luong.

Tiéu chuan VN 5814:1994 phu hop véi 1SO 8402:1994: Chat luong 1a tap
hop cac dic tinh caa mot thuc thé (d6i twong) tao cho thyc thé (d6i tugng) d6 kha
ning thoa man nhitng nhu ciu da néu ra hoac tiém an. Cac thuc thé nay duoc hiéu 1a
cac san pham theo nghia rong: mot hoat dong, mot té chac hay mot ca nhan. Cac
san pham nay dap wng nhu cau cua nguoi tiéu dung thong qua cac dic tinh cua
minh, dic tinh d6 co thé thé hién bang phan cang — gia tri hinh thai vat chat va
pham mém — gia tri tinh than.

Nghién ciru vé chat lwong ngudn nhan lyc c6 nhiéu, nhung cic nghién ctu
d6 déu khong chi ra mot cach cu thé viéc danh gia vé chat luong ngudn nhan luc
can phai sir dung céc tiéu chi ndo, dé ngudn nhan lyc co chat luong thi can cac diéu
Kién gi...Ciing chinh vi thé, vé chat lugng ngudn nhan lyc c6 nhiéu cach hiéu khac
nhau, thuong hay danh ddng chat luong ngudn nhan luc véi trinh d6 chuyén mén va
trinh d6 vin hoa cua ngudn nhan lyc. Nhung trinh d6 chi 1a mot yéu t thé hién chat
lwong ngudn nhan luc, vi viy c6 rat nhidu quan diém khac nhau vé chat luong
ngudn nhan luc. Dudi day, 1a mot s6 quan diém vé chat lugng ngudn nhan luc:

Theo gido trinh Nguon nhan lyc, Pai hoc Lao dong Xa hoi (2011) thi: “Chat
lwong ngudn nhén luc 1a khai niém téng hop vé nhitng ngudi thudc ngudn nhan luc
dugc thé hién ¢ cac mit sau day: sac khoe cua ngudi lao dong, trinh d6 vin hoa,

trinh d6 chuyén mon ki thuat, nang luc thuc té V& tri thire, ki nang nghé nghiép, tinh
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ning dong x3 hoi (gom kha ning sang tao, su linh hoat, nhanh nhen trongcéng
viéc,...), pham chat dao dtrc, tic phong, thai do dbi véi cong viéc, méi truong 1am
viéc, hiéu qua hoat dong lao dong cua ngudn nhan luc va thu nhap muc séng va
muc do théa man nhu cdu ca nhan (gdm nhu cau vat chat va nhu cau tinh than cua
nguoi lao dong” [17, tr.9].

Theo GS.TS. Vit Thi Ngoc Phung thi: “Chat lwong ngudn nhan lyc duoc
danh gia qua trinh d6 hoc Van, chuyén mén va ki ning cta ngudi lao dong ciing nhur
sic khoe cua ho” [11, tr.168]. Theo quan diém nay thi chat lwong nguén nhan luc
dugc danh gia théng qua cac tiéu chi: trinh d6 hoc Van, chuyén moén va ki ning
(thudc tri luc) va stc khoe (thudc thé luc). Cac tiéu chi nay duoc dinh lugng hoa
bang cac cap bac hoc, cac bac dio tao chuyén mon ma cé va co thé do luong duoc
tuong d6i dé dang.

Con theo PGS.TS. Mai Quéc Chanh thi: “Chat luong nguén nhan luc duoc
xem xét trén cac mat: trinh do suc khoe, trinh @6 van hoa, trinh do chuyén mon,
nang lyc pham chat” [2, tr.36]. Nhu vay, viéc danh gia chat luong ngudn nhan lyuc
duogc tac gia “xem xét trén cac mat” chir khong coi d6 1a cac tiéu chi can thiét va bat
bugc phai co, do do, c6 thé c6 mit “duoc xem xét”, ¢6 mat “chua dugc xem xét” va
6 thé ¢6 mat “khong dugc xem xét” dén.

Theo PGS.TS Phung Ran - Hiéu truong truong cao dang Vién Pong (TP.
HCM), chat luong nguén nhan luc duogc do bang 2 tiéu chi: 1a nang luc hoat dong
ctia ngudn nhan lyc va pham chit dao duc cua ngudn nhan luc d6 [14, tr.2]. Ning
lyc hoat dong co duoc thong qua dio tao, qua huan luyén, qua thoi gian lam viéc,
dugc danh gia bang hoc ham, hoc vi, cip bac cong viée va ngudi thuc hién, k¥ ning
giai quyét cong viéc... Nang lyc nay 1a két qua gido duc dao tao cua ca cong dong
cht khéng riéng cua mot to chirc nao. Tuy nhién, trach nhiém 16n nhat duoc quy
cho hé théng gido duc va dao tao tir viéc dinh huéng nghé nghiép, cac trudong cong
nhan k¥ thuat day nghé, cac truong trung hoc chuyén nghiép, cac trudng cao dang

hay céac trueong dai hoc.
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Theo cach danh gia vé chat lugng ngudn nhan lyc cua PGS.TS. Phung Ran
thi ning luc hoat dong caa ngudn nhan luc thudc vé chuyén mon ctia ngudén nhan
lyc. Tuy khé khin vat va nhung thong qua hoc tap, rén luyén c6 thé dat duoc va co
thé danh gia va diéu chinh duoc mot cach dé dang. Con tiéu chi thudc vé pham chat
dao duc tuy d& noi nhung lai rat kho danh gia va diéu chinh.

Nhu vay, c6 rat nhiéu quan niém cuaa nhiéu tac gia vé chit lwong ngudn nhan
lyc. Thong qua viéc nghién ciru cac quan diém cua cac nha khoa hoc di trudc, tac
gia manh dan dua ra nhan dinh vé chat lugng nguén nhan luc mot cach tong quat
nhu sau:

Chat lwong nguon nhén lyc 13 trang thai nhat dinh cua nguén nhan lyc trong
t6 chirc, thé hién méi quan hé giira cac yéu td cau thanh nén ban chat bén trong cua
ngudn nhan lyc. Do 1a:

- Trang thai sic khoe ciia ngudn nhan lyc: 13 trang thai thoai mai vé thé chat
cling nhu tinh than cia con nguoi.

- Trinh d6 van hoa caa nguén nhan lyc: 13 chi tiéu dugc biéu hién bang trang
thai hiéu biét ctia ngudn nhan luc cia to chire ddi véi kién thirc phd thong vé xa hoi
va tu nhién (nhu sé lwong nhan luc biét chi, ty & nhan lyc qua cac 16p hoc...).
Trinh d6 van hoa tao ra kha ning tiép thu va van dung mot cach nhanh chéng nhitng
tién bo khoa hoc cong nghé vao cac hoat dong trong to chic.

- Trinh d6 chuyén mén k¥ thuat (k§ niang) cua ngudn nhan luc: 13 trang thai
hiéu biét, kha nang thuc hanh vé mot chuyén mén, nghé nghiép nao d6 trong tb
chire, dugc thé hién bﬁng co cau lao dong duoc dao tao va chua dao tao; co cau Cép
bac dao tao (so cap, trung cap, cao cip); co cau lao dong k¥ thuat va cac nha chuyén
mon; co cau trinh d6 dao tao. Pay 1a chi tiéu quan trong nhat, phan anh chat luong
ngudn nhan lyc cua té chic, kha ning 4p dung tién bo khoa hoc hién dai vao cac
hoat dong cua to chuc.

Trong pham vi luan vin nay chat lugng ngudn nhan lyc 1a thuat ngir duoc sir
dung thé hién mot tap hop cac danh gia vé niang luc lam viéc, ki ning xir Iy cong

viéc va thai do trong cong viéc cia nguon nhan luc dang lam viéc tai to chirc, doanh
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nghiép. Nhan dinh trén di bao ham tri luc, thé lyc, tim lyc caa ngudn nhan luc. Dé
hiéu mot cach cu thé hon, cac tiéu chi thé hién duoc ning lyc 1am viéc, k§ niang xir
1y cong viéc yéu cau phai co trinh do hoc van, kién thirc chuyén mén, k¥ ning xtr Iy
dugce dao tao, trau doi trudc khi thuc hién cong viée va trong sudt qué trinh thuc
hién céng viéc. D6 chinh 1 tri lyc ctia ngudn nhan lyc. Tuy nhién, c6 tri lyc nhung
ngudn nhan luc khong du suc khoe, thé chat yéu ot thi tri luc d6 gan nhu nim
nguyén trong thé xac con ngudi do, tri luc d6 khong co gia tri s dung. Vi thé
ngudn nhan luc can co suc khoe két hop vai tri luc thi méi thanh ning luc 1am viéc
ctia ngudn nhan lyc. Thai do trong cong viéc chinh 1a thé hién tam luc cua ngudn
nhan lyc. D6 1a tinh than lam viéc, kha nang tip trung trong cong viéc, kha ning
chiu ap luc, trang thai cam xGc cua ngudn nhan lyc trong khi 1am viée dugc biéu
hién thong hanh vi. Théi d6 trong cong viéc con thé hién tinh trang sic khoe ca thé
chat va tinh than caa ngudn nhan lyc.
1.2.2. Tiéu chi ddnh gid chdt lwong nguén nhén lyc

C6 rat nhiéu bai viét va nghién ctru lién quan dén chat lwong ngudn nhan luc,
tuy nhién cac tac gia vin chua thong nhit vé viéc dua ra tiéu chi ndo dé danh gia
chat lugng ngudn nhan lyc. Sau khi tham khao qua mot so tai liéu nghién ciru vé
chat lugng ngudn nhan lyec, tac gia dé xuat cic nhom tiéu chi dé danh gia chat luong
ngudn nhan lyc cua Trung tam Thong tin tin dung Qudc gia Viét Nam. Cac nhom
tiéu chi gdbm: Tri lie, tam lwc, thé lwc cia ngudn nhan lyc. Nhém cac tiéu chi nay
can duoc xem xét trén goc do quy mé va co cau ngudn nhan luc ddi véi mdi tiéu chi
danh gia chat lwong ngudn nhan luc tai Trung tdm Thong tin tin dung Qudc gia Viét
Nam.
1.2.2.1. Triluc

Tri thire 13 yéu té co ban dé danh gia tri lyc cia ngudi lao dong. Tri thic bao
gom nhitng dit Kién, thong tin, sy mé ta hay ky ning c6 dugc nho giao duc va su
trai nghiém trong cudc séng caa con ngudi. Viéc nam vimg duoc nhirng tri thic co
ban, giup nguoi lao dong gap dwoc nhiéu thuan loi trong cong viéc, ¢6 kha ning cao

trong phan tich, giai quyét cac van dé. Nhu vay, tri luc 1a su két tinh, chon loc, su
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tiép nhan co lya chon cua tri thic va bién tri thirc thanh cai riéng ctia minh & mdi
ngudi lao dong. Tri luc cta ngudn nhan luc ¢ thé bao gdm trink dg hoc van, kién
thire chuyén mén, ky nang nghé, kinh nghiém lam viéc :

- Trinh d6 hoc van va kién thite chuyén mén ma ngudn nhéan luc co duoc chi
yéu thong qua ddo tao, c6 thé duge dao tao vé nganh hodc chuyén nganh dé truéc
khi dam nhiém cong viéc; D6 1a cac cip bac hoc trung cép, cao ding, dai hoc va sau
dai hoc. Cac bac hoc nay chi yéu duoc dao tao ngoai cong viéc va dao tao lai trong
cong viéc ho dang thuc hién thong qua cac 16p tap huan hay boi dudng ngan han vé
nghiép vu... Do 1a sy trang bi vé kién thirc chuyén mon cho ngudn nhan lyc. Bat ky
mot vi tri ndo trong mdi to chirc, doanh nghiép déu cé yéu cau thuc hién cong viéc
g Voi trinh d6 chuyén mon nhét dinh. Do dé, viéc trang bi kién thirc chuyén mén
13 khong thé thiéu cho du ngudn nhan luc d6 duge dao tao theo hinh thirc nao. Kién
thirc nguon nhan luc c6 duoc théng qua nhiéu ngudn khac nhau nhu: dao tao; qua
su nhan thac cac van dé trong cudc séng xa hdi ma ngudn nhan lyc tiép thu duoc.
Con ngudi khong chi s dung kién thirc chuyén mén ma trong qua trinh thuc hién
cong viée, con can dung nhiéu loai kién thirc khac nhau dugc tong hop, van dung
vao su thuc hién cong viéc thanh kién thuc cua nguén nhan luc.

- Ky ndang nghé 1a kha ning ngudn nhéan lyc trong ang xir va giai quyét cong
viéc. Kha nang nay duoc hiéu dudi hai khia canh va c6 thé khac nhau ¢ tiy ting doi
tugng. C6 thé cac ddi tuong nay duoc dao tao nhu nhau nhung kha niang giai quyét
cong viécC cua doi tuong nay uu viét hon, vuot tro1 hon doi tuong khac. Piéu do
dugc coi 13 ¢6 k¥ ning giai quyét cong viéc tét hon, khia canh nay ngudi ta con goi
1a ning khiéu cua ngudn nhan lyc. Kha ning nay boc 16 théng qua sy hiéu biét,
nhan thire va rén luyén dé c6 ky nang giai quyét cong viéc. K§ nang nay hinh thanh
c6 su trai nghiém thuc té hay con goi 13 diéu kién hinh thanh k¥ niang lam viéc cua
ngudn nhan lyc. Vi thé, ngudn nhan luc c6 thé duge ddo tao nhu nhau nhung c6 k¥
nang lam viéc khong hoan toan gidng nhau va k¥ ning dugc nang 1én thong qua qua

trinh thyc hién thao tac truc tiép trong cong viéc.
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- Kinh nghiém lam viéc thé hién su trai nghiém trong cong viéc qua thoi gian
lam viéc, c6 thé goi d6 la tham nién mot nguoi cd duge. Co6 nhitng nhan dinh cho
rang kinh nghiém 1am viéc cuia mot nguoi trong mot nganh 1a thé hién long trung
thanh d6i véi t6 chirc, doanh nghiép hoic véi nganh. Ngudi nhiéu kinh nghiém 1am
viéc c6 thé giai quyét cong viéc thuan thuc va nhanh hon ngudi it kinh nghiém.
Kinh nghiém 1am viéc két hop véi trinh do va k§ ning xir 1y trong cong viéc tao
thanh mtrc d6 1anh nghé ciia ngudi cong nhan ky thuat. Kha niang sang tao 1a vo tan,
nang luc cia con ngudi thé hién tu duy trong viéc dua ra cac sang kién, cac y twong
va ¢6 cac quyét dinh nhanh nhay linh hoat trong giai quyét cac van dé. Kha ning
nay khong phu thudc vao lta tudi hay gidi tinh. Do d6, mot con ngudi vira c6 kha
ning sang tao, vira c¢o kinh nghiém trong cong viéc thi ¢ thé c6 k¥ niang lam viéc
vuot troi hon va 14 tai san quy gia cia to chuc. Tt ca cac yéu té thudc vé tri luc nay
1a tai san vo gia cta to chuc, cua doanh nghiép ma con nguoi 1a ddi twong so hitu.
Khai thac tri lyc cta con ngudi hoan toan phu thude vao té chirc ma trong dé cac
Cap quan tri 1a quan trong nhat. Cac yéu t6 nay khong thé mang ra can, do, dém
bang dinh luong cuy thé.
1.2.2.2. Tam luc

Tam lyc cua ngudn nhan luc bao gom: Thdi do lam viéc, tam 1y lam viéc va
kha néng chiu dp e cong viéc hay con goi la nang luc ¥ chi cia ngudn nhan lyc.
- Thai @6 lam viéc chinh 1a ¥ thac cia ngudn nhan luc trong qua trinh lam
viéc. Piéu nay hoan toan phu thudc vao khi chat va tinh cach mdi cd nhan. Khi
dang trong maot to chirc, ho budc phai tuan thil cac quy tac, ndi quy lam viéc nhat
dinh. Tuy nhién, khéng phai bat cir mot nguoi ndo ciing déu cé ¥ thic, trach nhiém
va su tu gidc tudn thi cac quy tic va ndi quy lam viéc triét dé. Pac biét, khi van hoa
t6 chirc, doanh nghiép khong dugc quan tim, cac cip quan tri khong that su cha y
Kiém soat cic hoat dong thi thai d6 1am viéc cua nhan lyc c6 thé bé tré 1am anh
huong dén chat luong cong viéc, chit lwong san pham, dich vu. Vi vy, ngoai cac
nhom tiéu chi vé tri luc, thé luc thi thai d6 1am viéc 1a nhém yéu t6 anh huéng truc

tiép dén chat lwong ngudn nhan Iyc trong té chire, doanh nghiép.
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- Tam Iy lam viéc 1a van dé ndi tam chi quan caa ca nhan mdi ngudi trong to
chirc, doanh nghiép. Tam 1y lam viéc c6 thé chiu sy dnh hudng cua cac yéu t6 khach
quan va chu quan. Anh huéng cua yéu t khach quan din dén noi tim chu quan c6
thé 1a: ché @6 thu lao cua to chic, doanh nghiép, déanh gia su thuc hién cong viéc,
bau khong khi 1am viéc tai noi lam viéc, thoi gian 1am viéc, ban than cong viéc, kha
ning mac bénh nghé nghiép...Cac yéu t6 chu quan cha yéu phu thudc vao khi cht,
tinh cach cua mdi ngudi. Tuy nhién, khudén khd va ndi quy cua to chuc, doanh
nghiép 1a hang rao dé ho thuc hién chic trach va nhiém vu theo 1y tri va tu duy
khoa hoc. Nhu vdy, thai d6 lam viéc 1a nhitng hanh vi biéu hién bén ngoai, tam 1y
lam viéc 1a nhitng cam xuc bén trong con ngudi. Khi cam xuc bién dong khién tam
Iy 1am viéc bién dong theo va anh hudng dén thai do lam viéc caa ngudn nhan luc,
lam thay d6i hanh vi trong lao dong ciia nguén nhan Iyc. Khi nguon nhéan luyc kiém
soat dugc hanh vi cua ban than, nghia 1a kiém soat duoc cam xuc, tdm trang biéu
hién bang thai do, bang hanh vi dung dan 1a thé hién ngudn nhan lyuc c¢é kién thic,
c6 su hiéu biét nhat dinh va phan d6 duoc coi 1a c¢6 chat lvgng vé mat tam lyc.
- Khd ndng chiu dp lwc cong viéc 1a tiém nang an chira trong mdi c4 nhan con
nguoi. Do 13 sy bén bi ca con ngudi trong cong viéc ca vé tri luc va thé luc. Tri luc
1a co s& dé ngudn nhan lyc c6 kha niang chiu ap luc, nhung thé lyc 1a diéu kién can
thiét khong thé thiéu dé con nguoi giai quyét cong viéc hang ngay va kéo dai thoi
gian 1am Viéc néu c6 yéu cau.
Nhom tiéu chi thudc vé pham chat dao duc ctia ngudn nhan luc 1a rat kho danh gia,
kho dua ra mot céng thirc hay mot nhan dinh hay c¢6 thé luong hoa duoc. Trong mdi
thoi diém, mdi hoan canh lai c6 nhitng biéu hién khong giéng nhau. Vi vay, viéc
xay dung mot hé théng cac tiéu chi danh gia vé chat luong ngudn nhan lyuc, c6 tiéu
chi v& pham chit dao duc cua con ngudi nhung khong thé ludn Gng dung, ludn
khach quan trong moi tinh hudng.
1.2.2.3. Thé lyc

Mot con ngudi khoe manh 14 ngudi khong c6 bénh tat vé thé chat va tinh

than minh man. Mot tinh than “bénh tat” 1a tinh than ludn c6 nhitng suy nghi han
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hoc, tac gidn, lo au, budn phién, cing thing don nén...khién tu duy con nguoi bi
anh huong, c6 thé khong kiém soat duoc nhitng hanh vi ciia ban than.

Stic khoe thé hién sy déo dai vé thé luc caa ngudn nhan lyc trong qué trinh
lam viéc. Chat lugng ngudn nhan luc khong chi dugc thé hién qua trinh do hiéu biét
Clia con ngudi ma con ca sec khoe cia ban than ngudi d6. Néu khong co sic khoe,
bao nhiéu kién thirc, ki ning ciing nam lai trong thé xac con ngudi d6. C6 stc khoe
méi 1am viée dugc, cdng hién duoc chit xdm cia minh. Phan loai sac khoe ngudn
nhan lyc cua bd y té quy dinh dugc xép theo cac mirc trén co so danh gia tuyét doi
dé c6 nhan xét dinh tinh cho tirng loai.

- Sirc khoe tinh than: La hién than cta sy théa min vé mat giao tiép xa hoi,
tinh cam va tinh than. N6 duoc thé hién ¢ sy sang khoai, & cam giac d& chiu, cam
xuc vui tuoi, thanh than, & nhiing y nghi lac quan, yéu doi, & nhitng quan niém séng
tich cuc, diing cam, chu dong; & kha ning chdng lai nhiing quan niém bi quan va 16i
séng khong lanh manh. Stc khoé tinh than 13 sy biéu hién caa nép song lanh manh,
van minh va c6 dao dtrc. Co sé ctia sic manh tinh than 13 su thang bang va hai hoa
trong hoat dong tinh than giira Iy tri va tinh cam.

- Thé lwc hay chinh la thé chat nguon nhdn Iyc: thé hién voc dang vé chiéu
cao, cin ning va c6 thang do nhét dinh. Di voi ting nganh khac nhau s& cd yéu
cau thé chat khac nhau. Thé chat ngudn nhéan lyc duoc biéu hién qua quy mé va
chat lugng thé chat. Quy md thé hién sé luong ngudi duoc st dung, thoi gian ngudn
nhan lyc 1am viéc tai to chirc, doanh nghiép. Chat lugng thé hién thong qua do tudi
va gi6i tinh. Co c4u ngudn nhan luc theo gigi tinh 1a mot thong sb gitp to chirc,
doanh nghiép danh gia duoc viéc sir dung va bé tri ngudn nhén lyc phu hop véi dic
diém gigi tinh, nhat 13 giéi tinh nir thuong c6 han ché anh huong dén cong viéc do
do tudi sinh dé, cham soc con nhd, cong viéc ndi tro.... Do tudi thé hién kinh
nghiém, ban linh nhiéu nhat 1 nhitng nguoi trén 40 tudi nhung thé lyc co thé giam
sat hon so v&i ngudn nhan luc ¢6 do tudi dudi 40, d6 tudi nay cbd thé co sy trai

nghiém it so v4i tudi trén 40 nhung bu lai ¢ thé luc tdt, co kha ning xong pha tot.
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Bang 1.1. Tiéu chuéin phan loai theo thé chit ciia ngudn lao dong ciia B§ Y Té

Loai Nam Nir
Sl'l’C A A P = A A ) ~
~ | Chiéucao Can Vong nguc | Chiéucao | Cannang | Vong nguc

khoe | ©em) |ning(kg)| (cm) (cm) (kg) (cm)

1 |160tro1én | 50tro1én | 82tro1én | 155tro1én | 45trd1én | 76 tro 1én

2 158-162 47-49 79-81 151-154 43-44 74-75

3 154-157 45-46 76-78 147-150 40-42 72-73

4 150-153 41-44 74-75 143-146 38-39 70-71

5 Du6i 150 | Duéi 40 Dudi 74 Duéi 143 Dudi 38 Du6i 70

(Nguon: Quyét dinh sé 1613/BYT-OD ciia B Y té ngay 15/08/2007)
1.2.3. Cdc nhén té anh huéng dén chat lwong nguén nhén luc
1.2.3.1. Céc nhan té bén ngoai

Trong nén kinh té tri thic, tri thirc caa con ngudi két hop véi cong nghé hién
dai tré thanh yéu t6 lgi thé canh tranh khong chi cia mot nganh ma cua ca qudc gia
va 1 yéu t6 quan trong nhat so vai von tai nguyén va lao dong co bap. Tién bo khoa
hoc k§y thuat khién con ngudi tré nén hiéu biét hon, vin minh hon. Trong diéu kién
d6, su phat trién cta nganh s& phu thudc khai thac, duy tri, st dung va sang tao ra
tai nguyén ctia ngudn nhan luc thay vi dua vao ngudn tai nguyén sin co. C6 dugc
ngudn tai nguyén 1a mot loi thé canh tranh tuyét dbi caa mot nganh hodc mot quoc
gia. Tuy nhién, khong phai qudc gia nao ciing san co tai nguyén dé khai thac, vi thé
can nang cao slic sang tao cua Nguon nhan luc, nang cao chat lugng ngudn nhén lyc
dé nang cao kha nang canh tranh.

Sur phat trién cua khoa hoc cong nghé: Khoa hoc cong nghé cang tién bo thi
khoang cach tir khoa hoc cong nghé dén san xuat cang riit ngin, san xuat kinh
doanh lién tuc thay ddi, co cau kinh té cua cac té chirc, doanh nghiép ciing thay doi
theo. Sy phat trién khong ngimg va nhiing tién by khoa hoc ki thuat da cho ra doi

nhitng cong nghé hién dai ma né doi hoi ngudn nhan lyc ¢ chit lwong cao méi dap
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mg duoc. Diéu nay khong chi anh hudng dén quy moé ma con anh huéng dén chat
lwgng ngudn nhan luc trong to chire, doanh nghiép.

Sur phdt trién cia gido duc — dao ta0: Mic do phat trién cua gido duc — dao
tao c6 anh huong khong nho dén chat luong ngudn nhan luc trong to chic, doanh
nghiép, n6 khong chi quyét dinh trinh do vin héa, chuyén mén, ki thuat, tay nghé
ctia nguoi lao dong ma con tac dong dén sirc khoe, tudi tho ngudi dan thong qua cac
yéu té thu nhap, nhan thirc va xir li thong tin kinh té — xa hoi, thong tin khoa hoc.
Mtic d6 phat trién cua gido duc — dao tao cang cao thi quy md ngudn nhéan luc chat
luong cao cang mé rong, nang suat lao dong cang cao.

Su phat trién cua thi truong lao dong: Mé cua kinh té, toan cau hoa va hoi
nhap da thiic day tang truong Kinh té, tao thém nhiéu viéc lam, co cau viéc 1am ciing
thay doi tir linh vuc ndng nghiép sang cong nghiép va dich vu. Trong béi canh do,
su phat trién cua thi trudng lao dong nhu mot yéu té khach quan tac dong dén viec
nang cao chat luong ngudn nhan Iyc trong to chirc, doanh nghiép boi thong tin lao
dong viéc 1am 13 toan dién, su canh tranh viéc 1am tré nén gay git nham thu hut lao
dong co6 chat lugng va sé luong phi hop V6i yéu cau cua san Xuét.

MGi trieong phdp 1y: Bo luat lao dong, cac vian ban phap luat c6 lién quan dén
van dé lao dong, str dung lao dong, ... 1a cac yéu té can thiét 1am co s¢ phap 1y cho
cac t6 chic, doanh nghiép giai quyét tét cac méi quan hé gitta nguoi lao dong, 1a
tién dé dé xdy dung céc tiéu chuan phap 1y khi hinh thanh, cing c¢d va phat trién
nguén nhan lyc. Bén canh do, Chinh phu cling hoach dinh céc chinh sach tao moi
trudong phap 1y cho su phat trién ngudn nhan luc ca vé chat va luong.
1.2.3.2. Céc nhan t6 bén trong

e Pinh gia ning luc ngudn nhan luc

Hién nay trong céac té chuc, doanh nghiép & Viét Nam thuong dira theo mot
161 mon trong tu duy danh gia ngudn nhan lyc. D6 1a danh gia thong qua muc do
thue hién cong viéc ctia ngudn nhan luc va coi d6 1a danh gia ngudn nhén luc, ldy
két qua d6 lam cin c cho cac ché d6 thu lao ngudn nhan lyc. Con vé thai do 1am

viéc, cac hanh vi tng xir thudc vé vin hoa gitra cac ca nhan, giita cac bo phan trong
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t6 chire d6, giita to chtc véi cac ddi twong hitu quan bén ngoai té chuc... gan nhu
khong duoc dé cap dén trong danh gid ngudn nhan luc.

Tiéu chuan thuc hién coéng viée 1a mot hé thdng cac tiéu chi dé thé hién
nhitng yéu cau cua viéc hoan thanh mot cong viéc ca vé sé luong va chat luong. D6
chinh 1a mdc chuan dé do lwong thyc té thuc hién cong viéc cua ngudn nhan lrc. Hé
thdng cac tiéu chi nay can xay dung khach quan, phan anh két qua va hanh vi thuc
hién cong viéc. Tuy nhién, mot hé théng danh gia gdm cac tiéu chi ndo va muc do
yéu cau cia cac tiéu chi d6 ddi véi ngudn nhan luc nhu thé nao thi khong ro rang.
Céc tiéu chi xay dung dua theo dinh mac thuc hién theo cap bac, theo chic vy 13
cac tiéu chuan dinh luong twong ddi ré rang, con phan Ion cac tidu chi danh gia 13
dinh tinh va cac yéu cau ddi véi hé thong danh gia nay dwa vao quan diém chu quan
ctia nguoi xay dung hé théng danh gia. Néu hé thong cac tiéu chi dung dé danh gia
thuc hién cong viéc ma khong day du thi khong phan anh hét sy thuc hién cong viéc
ctia ngudn nhén lyc.

Po luong sy thuc hién cong viée 1a van dé trong tdm ciia danh gia. Két qua
cua hoat dong do ludng s& dua ra mot thir bac dé phan anh mirc do thuc hién cong
viéc ctia ngudn nhan lyc. Viéc xac dinh cac tiéu chi can dugc do ludong ddi voéi
ngudn nhan luc khong hé don gian. Vi c6 duoc hé théng cac tiéu chi can do luong
thi méi c6 hé thong cac tiéu chuan danh gia vi cac tidu chi danh gia ngudn nhan lyc
1a can cw, 1a co s& dé xdy dung hé thong tiéu chuan do ludng. Chinh tir niit that dau
1a cac tiéu chi dung dé do ludong, dé danh gia ngudn nhan luc con 1a van dé gay
tranh cai va khong théng nhat nén hé thong danh gia ngudn nhan lyc con nhitng bt
cap. Vi vay rat can thiét c6 duoc hé thdng cac tiéu chi danh gia ngudn nhan luc lam
can ctr xdy dung hé thong tiéu chuan do luong vé chat luong ngudn nhan luc dugc
thdng nhat, hoan chinh hon.

e Ddo ta0 Nguén nhan luc

Day 1a bién phap khong thé thiéu nham nang cao chat lwong ngudn nhan lyc.

Muc tiéu cua dao tao la nang cao trinh do chuyén mon nghiép vu va thai do lao

dong cia nguoi lao dong, qua dé giup to chic sir dung c6 hiéu qua téi da ngudn
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nhan luc hién c6 nham thuc hién tét cic muc tidu duoc dit ra trong hién tai ciing
nhu trong twong lai cua t chiic, doanh nghiép.

Da phan céc t6 chuc, doanh nghiép lra chon bién phap dao tao dé nang cao
chat luong ngudn nhéan lyc. Thong qua ddo tao, nguoi lao dong s& dugc bd sung
nhitng kién thirc chuyén mén, ki ning con thiéu dé thuc hién tét hon cong viée duoc
giao. Do tao ciling gitp ngudi lao dong hiéu rd hon vé cong viéc, nim vimng hon vé
cac nghi¢p vu cua minh, xtr i tt cac tinh huéng phat sinh trong cong viéc, lam viéc
tu gidc hon, co thai do lao dong tét hon, nang cao kha ning thich tng caa ho trong
tuong lai. Tir d6, chat lugng cong viéc, hiéu qua 1am viéc dugc nang cao, diéu nay
cling chung to chat lugng ngudn nhan lyc duge nang cao.

e Tuyén chon nhin luc

Cong tac tuyén dung c6 anh huong rat 16n dén chét luong ngudn nhén lyc
trong t6 chuc, doanh nghiép. Tuyén dung con anh huéng dén cac chic ning khac
cua quan tri ngudn nhan luc nhu viée danh gia su thuc hién cong viéc, cong tac tra
thu lao, cong tac ddo tao va phat trién nguon nhan lyc va cac méi quan hé lao dong.
Tuyén dung con 13 khau anh huong rat 16n dén bé tri va hiéu qua sir dung ngudn
nhan luc, hiéu qua st dung nguon nhan lyc phan anh mat chat cua chét luong nguon
nhan luc.

Khi nhiéu ngudi tham gia tuyén mo cho phép té chic, doanh nghiép c6 nhiéu
so sanh va lgya chon nguén nhan lyc phu hop véi yéu ciu cong viéc. Do do, hoat
dong nay bi anh huéng rat 16n tir quy mé cua luc luong lao dong va thi trudng lao
dong.Tuy nhién, thi truong lao dong mai chi quan tdm dén s luong nguon nhan
lec, con chat lwong ngudn nhan lue chua thuc sy duoc quan tim: tuyén dung cha
yéu quan tdm dén trinh d6 dao tao (loai bang, cap) noi dao tao, thoi gian dao tao,
hinh thtrc dao tao ma it quan tim dén kha nang giai quyét cong viéc, ky ning va
nhiing tiém ning con an chira cia ngudn nhan lyc.

Dic biét, hoat dong tuyén dung ngudn nhan luc con bi chi phdi nhiéu tir cac
méi quan hé xa hoi khac. V& hinh thirc nhiéu doanh nghiép té chirc tuyén dung rong

rdi va cong khai hoat dong tuyén dung trén moi phuong tién, nhung khong it doanh



21

nghiép t6 chuc tuyén dung khong cong khai va anh huéng tir méi quan hé ching
chit vé ho hang, than quen gia dinh... lam anh huéng Ién dén chat luong tuyén
dung va chit lvgng ngudn nhan lic trong t6 chic, doanh nghiép.

Néu cong tac tuyén dung thuc sy quan tim dén chat luong tuyén dung dé tim
ngudn nhan luc c6 chat luong, cac to chire, doanh nghiép can cong bd cong khai cac
tiéu chi yéu cau cua cong viéc dé ing vién xem xét kha ning dap tmg. Dé co duoc
nhitng diéu d6 doi hoi cac to chirc, doanh nghiép phai biét thu hut va dai ngd tai
chinh va phi tai chinh xtng dang cho ngudn nhan lyc. Khai thac kha niang lam viéc,
strc sang tao va tinh than 1am viée tich cuc phu thudc rat 16n vao su dii ngd hay
nhitng thu lao tao dong lec cho ngudn nhan luc.

e Thii lao cho nQuén nhén lyc

Thu lao c¢6 anh hudng rat 16n dén lua chon cong viée, tinh hinh thuc hién
cong viéc, chat luong san pham, hiéu qua hoat dong cua to chuc, doanh nghiép.
Muyc tiéu co ban cia thu lao 13 thu hat ngudn nhan lyc gioi, dap tng duoc yéu cau
cong viéc, gin gitt va dong vién nguodn nhan luc thuc hién cong viéc tot nhat. Thu
lao gom thu lao co ban, cac khuyén khich va cac phuc lgi. Tién cong hay tién luong
1a khoan thu lao ¢6 dinh ngudn nhan Iyc nhan dugc thuong ky trong t6 chirc, doanh
nghiép. Cac khuyén khich 1a khoan thii lao ngoai tién cong hay tién luong dé dong
vién ngudn nhan luc 1am tét hon. Cac phtc loi 1a phan thu lao gian tiép tra cho
ngudn nhan lyc dudi dang cac hd trg nhu luong huu, bao hiém, cac chuwong trinh
nghi ngoi giai tri... Ngoai ra, thu lao phi tai chinh gdm muc do hap dan caa cong
viéc, yéu cau va trach nhiém khi thuc hién cong viéce, tinh 6n dinh hay mtc d6 thach
thirc cua cong viée, co hoi thing tién, diéu kién 1am viéc, chinh sach va lich 1am
viéc, bau khong khi noi lam viéc ... déu 1a sy dai ngd cua to chac, doanh nghiép voi
ngudn nhan lyc.

e Chién lwgc phdt trién kinh doanh ciia té chirc, doanh nghiép

Cin ¢ vao chién luge phat trién kinh doanh ma t6 chtic, doanh nghiép 1én

ké hoach vé chat lugng ngudn nhan lyc: bao gém cac kién thirc, k§ ning can thiét,

danh gia chat lwong ngudn nhan luc hién tai, so sanh va dua ra sé lao dong can thiét
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theo trinh d6 lanh nghé, k¥ ning da dat yéu cau cua cong viée dit ra dé tir d6 c6 ké
hoach dao tao nang cao nham cai thién chat lugng ngudn nhéan luc dap tng nhu cau
kinh doanh cua t chirc, doanh nghiép.
e  Moi truwong lam viéc
Mbi trudng 1am viée khong chi bao gom co so vat chét ki thuat, ha ting trang
thiét bi phuc vu cho cong viéc ma con bao gébm nhitng mdi quan hé giira dong
nghiép, cap trén — cap dudi, khong khi lam viéc, phong cach, cach thirc 1am viéc
cua t6 chic, doanh nghiép. Mot mdi trudng lam viéc tét sé tao diéu kién, co hoi dé
ngudi lao dong thé hién ning luc, phat trién ban than, cbng hién hét minh, gin bo
lau dai véi t6 chuc, doanh nghiép. Bén canh do, su canh tranh dam bao duoc tinh
cong bang, canh tranh lanh manh sé& 1 nhan té kich thich ngudi lao dong phat trién.
e Nhdn thirc ciia nguwoi lao dong vé ning cao chit lwong nguon nhin luc
Muén nang cao chat luong, trudc tién, chinh ban than nguoi lao dong phai
nhan thirc dugc su phu hop cua ban than ddi voi cong viée, minh dd c6 va con can
nhitng Kién thirc, ki nang, pham chét gi, tir 46 ¥ thuc, tu giac hoc hoi nang cao kién
thirc, nghiép vu chuyén mén, tay nghé, tich liy kién thuc, kinh nghiém cho ban
than. B6i nang cao chét lugng ngudn nhan lyc trong t6 chirc, doanh nghiép khong
chi tir mot phia doanh nghiép ma ban than nguoi lao dong ciing phai mong muén va
c6 thai do hop tac thi mai d& dang thuc hién va hiéu qua dat dugc s& cao nhét.
1.2.4. Tam quan treng ciia ndng cao chét lwong nguon nhan luc
Trong giai doan hién nay, khi chuyén sang nén kinh té dua chu yéu vao tri
thire va trong xu thé toan cau hoa, hdi nhap québc té dién ra manh mé, chung ta can
nhan thirc 18 rang hon vé vai tro quyét dinh caa nguon nhan lyc trong phat trién.
Con ngudi dugc nhin nhan 1a mot tiém ning, mot diéu kién can thiét khong
thé thiéu dé tao ra dong luc thuc day qua trinh phat trién. Ngudn luc con ngudi bao
gom nhirng tiéu chi sau:
— La sb dan va chat lugng con ngudi, bao gom ca thé chat va tinh than, sic

khoé va tri tué, ning luc va pham chat.
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— La tdng thé stc du trir nhirng tiém ning, nhirng ning luc thé hién sic manh
con nguoi.

— La su két hop giita thé luc va tri luc, cho thiy kha ning sang tao, chat
lwong, hiéu qua hoat dong va trién vong phat trién méi cua con ngudi.

Ngudn lyc con ngudi Viét Nam véi tu cach 1a ngudn lyc quyét dinh sy
nghiép cong nghiép ho4, hién dai hod can dugc xem xét ¢ phuong dién sau: do6 1a
dac diém vé dan sb, gidi tinh, do tudi, vé trinh do hoc van, tay nghé, Ky ning lao
dong, vé pham chat dao duc, 16i séng v.v... Tom lai, d6 1a tong thé nhitng tiéu chi dé
danh gia ngudn lyc con ngudi ca vé s6 luong va chat luong.

Hién nay, cong nghiép hoa, hién dai hoa dit ra yéu cau cip bach phai ning
cao chat lwong nguon nhén lyc 1a vi:

Con ngudi vira 13 myc tiéu vira 13 dong luc cta qua trinh phat trién. Muc tiéu
nay cho thay, moi qua trinh phat trién kinh té - xa hoi, d6i méi dat nuéc déu hudng
t6i con ngudi, lay con nguoi 13 trung tAm. Cong nghiép ho4, hién dai hoa & nudc ta
13 qua trinh xay dung mét luc luong san xuat hién dai, trong d6, con ngudi 1a luc
lwong san xuit hang dau. Qua trinh cong nghiép hod, hién dai hoa & nudc ta nham
phat trién kinh té - xa hoi, dua viét Nam tir mot nudce nong nghiép lac hau tr¢ thanh
nudc cong nghiép phat trién, dong thdi d6 chinh 13 méi truong dé phat trién toan
dién con nguoi.

Pong thoi, viéc phat huy ngudn luc con ngudi s& tao ra sac manh tong hop
dé chung ta vuot qua dugc nhitng kho khan. Mat khac, thoi dai ngay nay la thoi dai
ctia cach mang khoa hoc va cong nghé, kinh té tri thic phat trién. Do d6, phat trién
ngudn nhan luc dang tré thanh méi quan tAm hang dau cua nhiéu qudc gia trén thé
gidi dé tao ra sy phat trién nhanh va bén viing, dé nang cao tinh canh tranh caa quéc
gia ciing nhu cua doanh nghiép trong cudc dua phat trién. Hon nita, phat trién nguon
nhan lyc con dam bao tinh nhan vin cia xa hoi loai ngudi. Ngay nay, phat trién
khong chi vi myc tiéu kinh té don thuan, ma 1a hudéng tdi mo rong kha ning lya
chon cua con ngudi, dé con nguoi co didu kién phat trién toan dién, hai hoa.

KET LUAN CHUONG 1
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Co s¢ 1y ludn vé nguon nhdn lyc va chdt lwong nguon nhdn luc cho thay
dwoc nhitng tiéu chi danh gid ciing nhir cde yéu té tac dong dén chdt lirong nguon
nhdn lec. Tir nhitng 1y ludn va tiéu chi & chirong nay, tdc gid c¢é co sé dé phan tich

thuee trang chdt lwong nguon nhan lyc cia CIC trong Chwong 2.
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CHUONG 2: THUC TRANG CHAT LUQNG
NGUON NHAN LUC TAlI TRUNG TAM THONG TIN
TIN DUNG QUOC GIA VIET NAM

Churong 2 sé nghién ciru thuc trang chdt lirong nguon nhdn luc tai Trung
Tam théng tin tin dung quoc gia Viét Nam (giai doan 2016-2019). Chwong nay khdi
qudt qud trinh hinh thanh va phat trién ciing nhw chike ndng nhiém vu, co' cau bo
mady quan 1y cua Trung Tam théng tin tin dung quéc gia Viét Nam, dong thoi danh
gid diing thyc trang nguon nhdn lic, thic trang chuyén mén nghiép vu; chdt lirong
nguén nhan lyc; thuc trang dao tao can bo, hoat dong lwu triv thong tin ciing nhw
hoat déng cung cdp théng tin. Bén canh dé sé nghién ciru nhitng yéu té anh huong
den chdt lwong nguon nhan luc cia CIC, dé tir d6 dwa ra dwoc két qua: nhirng mat

dat dwroc, nhitng han ché va nguyén nhdn gdy ra nhimng han ché dé.

2.1. Tong quan vé Trung tim Thong tin Tin dung Qudc gia Viét Nam -
Ngan hang Nha nwéc Viét Nam (CIC)
2.1.1. Qud trinh hinh thanh va phat trién CIC

Tén ngan hang : TRUNG TAM THONG TIN TiN DUNG QUOC GIA
VIET NAM

Tén tiéng Anh  : National Credit Information Centre of Viét Nam

Tén viét tit . CIC

Tru sé chinh  : S6 10, Quang Trung, Ha Pong, Ha Noi.

Websize . https://cic.org.vn

CCr3

CreditinyFo

Logo

Hinh 2.1. Logo ciaa CIC

Nguon: https://cic.org.vn



https://cic.org.vn/
https://cic.org.vn/
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xp hang tin
dung doanh
CIC trér thanh 15 .
chix: sunghiép Poe
thuge Ngén
hédng Nhi nuoe
Viét Nam

Hinh 2.2. Qua trinh phat trién cia CIC
Nguon:_https://cic.org.vn

Nam 1997, kinh té chau A roi vao khing hoang da tac dong dén nhiéu québc
gia trong khu vuc, cling 13 thoi diém hé thong ngan hang Viét Nam bat dau tién
hanh cac chuong trinh hién dai hoa, cht trong nang cao nang luc quan tri rai ro tin
dung va cho vay than trong dé d6i pho véi nhitng rai ro tiém an. Ptng truéc nhu
cau cua kinh té xa hoi, yéu cau quan 1y cia NHNN va phong ngtra rai ro cho hé
thong ngan hang, ngay 27/2/1999 Théng déc NHNN di ky quyét dinh thanh lap
Trung tdm Thoéng tin tin dung (TTTD), truc thuoc NHNN Viét Nam trén co so to
chuc lai Trung tdam TTTD thuéc Vu Tin dung - NHNN.


https://cic.org.vn/
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Véi phuong chdm dam nghi, ddm lam, vira lam, vira tong két dac rat kinh
nghiém. Vuot qua mudn van kho khan, thach thie, dugc sy quan tam, chi dao, tao
diéu kién cua Ban Lanh dao NHNN; su hop tac, tin nhiém cua cac don vi trong va
ngoai Nganh, ciing v6i nd lec cua toan thé cac thé hé can b, vién chirc va ngudi lao
dong trong don vi, Trung tim TTTD Qudc gia Viét Nam (CIC) di tirng budc xiy
dung phat trién hé théng TTTD trong Nganh 16n manh, hoan thién ca vé mé hinh t6
chuc, 13n co ché hoat dong, quy mo ngay cang duogc phat trién. Pén nay, CIC di tré
thanh mot bo phan gan két, khong thé thiéu cho hoat dong quan 1y, chi dao diéu
hanh caa NHNN, hd trg hoat dong kinh doanh tin dung, quan tri rai ro cua cac
TCTD. bong thoi, CIC con dong gop tich cuc vao viée duy tri va cai thién chi sé
tiép can tin dung cua Viét Nam.

Trai qua 20 nam xay dung va trudng thanh, bam sat chu truong, chinh sach
ciia Nha nudc va dinh hudng cua Nganh, v6i y chi quyét tim manh mg, tinh than
doan két, chu dong, sang tao cua cac thé hé 13nh dao, vién chirc va nguoi lao dong,
CIC da tung budc Chuyén ddi thanh cong mé hinh hoat dong tor mot don vi Su
nghiép phai bao cip hoan toan sang don vi sy nghiép cong 1ap tu chi hoan toan vé
thuc hién nhiém vy, bién ché va tai chinh. Bong thoi, CIC da khang dinh vai tro, vi
thé 1a mot tru cot khong thé thiéu cia co so ha tang tai chinh quéc gia, gop phan
quan trong vao sy nghiép doi méi, phat trién caa Nganh va cua dat nudc.

Dic biét 1a tir sau khi CIC chuyén dbi thanh cong mé hinh hoat dong va trién
khai manh mé @ng dung cong nghé thong tin vao cac hoat dong nghiép vu, dén nay,
CIC da ¢ bude phat trién vuot bac voi kho dir lieu TTTD qudc gia ¢ quy mé 16n,
c6 chiéu sau, dat trén 40 tridu khach hang vay. Theo danh gia cia Nhom Ngan hang
Thé gisi, do phi va chiéu sau TTTD lién tuc duoc cai thién trong giai doan tir 2009
dén nay. Thuc hién cung cip thong tin nhanh chéng, kip thoi phuc vu cong tac chi
dao, diéu hanh cta Ban Lanh dao NHNN, hd tro cong tac hoach dinh chinh sach,
thanh tra, giam sat va xir 1y no Xau; cung cp cac san pham dich vu c6 chat luong
t6i mang ludi cac TCTD khip ca nudc; timg budc mé rong hoat dong trao doi

TTTD xuyén bién gidi theo xu hudng hoi nhap.
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2.1.2. Chirc nang, nhiém vu cua CIC

Chire ning: Trung tim Thong tin tin dung Qudc gia Viét Nam 1a t6 chic sy
nghiép cong 1ap truc thuéc Ngan hang Nha nudc Viét Nam, thuc hién chirc nang
dang ky tin dung qudc gia; thu nhan, xt 1y, lwu trir, phan tich thong tin tin dung;
phong ngira va han ché rai ro tin dung; chdm diém, xép hang tin dung phap nhan va
thé nhan trén lanh thd Viét Nam phuc vu cho yéu cau quan 1y nha nuéc cia Ngan
hang Nha nuéc; cung tng san pham dich vu thong tin tin dung theo quy dinh cua
Ngan hang Nha nudc va phép luat.

Kho dir liéu Théng tin tin dung Quéc gia Viét Nam do CIC quan Iy luu gt
thong tin cua hon 30 tri¢u khach hang vay, vdi sy tham gia bao cao thong tin cua
100% céc t6 chire tin dung hoat dong tai Viét Nam, hon 1000 quy tin dung nhan dan
va cac to chirc tai chinh vi md cling nhu cac t6 chirc khac trong va ngoai hé théng
ngan hang trén co so cap nhat dinh ky, dot xuat dua trén nén tang cong nghé hién
dai va cac giai phap thu thap, xt 1y thong tin tu dong, tién tién.

Nhiém vu: Trung tdim Thong tin Tin dung Qudc gia Viét Nam - NHNN Viét
Nam c6 cac nhiém vu va quyén han sau:

a) Xay dung, trinh Thong ddc ky ban hanh cac van ban vé hoat dong TTTD;
t6 chtrc hudng dan trién khai thuc hién sau khi duoc Théng ddc ky ban hanh.

b) X4y dung, trinh Théng ddc phé duyét cac dé an, du 4n, ké hoach, chuong
trinh vé phat trién CIC dai han, nim nidm, hang nidm; t6 chic trién khai thuc hién
sau khi duoc Théng doc phé duyét.

c) Lap, trinh Thong d6c phé duyét danh muc, tiéu chuan vé TTTD; t6 chuc
xtr 1y, luu trit, quan 1y kho dir liéu quéc gia vé TTTD.

d) T6 chuc khai thac, thu thap, mua thong tin tin dung tir cac ngudn trong,
ngoai nudc; cung cap kip thoi, day da, trung thue cac san pham TTTD cho NHNN,
cac TCTD va céc to chirc khac theo quy dinh cua Thong ddc va ctia phap luat.

e) Thuc hién phén tich, xép hang va chidm diém tin dung ddi véi cac to chuc,

c4 nhan c6 quan hé vay von cia cac TCTD.
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f) Xuit ban cac 4n pham TTTD va phat hanh Ban tin TTTD theo quy dinh
cua phap luat.

g) Thuc hién cac dich vu TTTD; canh bao sém rii ro tin dung theo quy dinh
cua phap luat.

h) Puoc lién doanh, lién két véi cac to chirc, ca nhan hodc thué chuyén gia
trong va ngoai nudc dé thuc hién nhiém vu duoc giao theo quy dinh cia Théng déc
va cua phap luat.

i) T chirc cac hoat dong nghién ctiu, hoi thao, trao d6i kinh nghiém vé linh
vuc TTTD; phdi hop véi Truong Bdi dudng can bd ngan hang va cac to chic lién
quan t6 chirc dao tao, boi dudng vé chuyén mén, nghiép vu cho doi ngii can bo,
vién chtrc 1am cong tdc TTTD cua CIC va cua nganh ngan hang.

K) Quan 1y bién ché va sir dung can b, vién chuc.

) Phéi hop véi cac don vi chite ning thuc hién viéc hop tac qubc té; tiép
nhan, quan 1y cac dy an tro gitp ki thuat cia cac t6 chic qudc té vé linh vuc TTTD
khi dugc Thong déc giao.

m) Thuc hién ché do thong tin, bao cdo dinh ky va dot xuat theo quy dinh
cia NHNN va cua phép luat.

n) Quan ly tai chinh, tai san cua CIC theo quy dinh cta phap luat

0) Thuc hién cac nhiém vu khac do Thong dbc giao.

Tam nhin: Phan dau tro thanh mot t6 chirc thong tin tin dung céng hang dau
khu vuc thong qua cac nd luc phat trién co so dir liéu day du, da dang, dua trén
nguyén tic chia sé thong tin c¢6 di co lai va ap dung hé théng cong nghé hién dai
cling nhu st dung nguén nhan luc chat lwgng cao, CIC cam két khong nging phat
trién cac san pham dich vu thong tin tin dung chat luong cao, chi phi hop 1y, dat
chuan quéc té dé dap tng nhu cau sir dung cua cac don vi khai thac thong tin va gop
phan dam bao tinh cong bang, minh bach va nang cao kha ning tiép can tin dung
Cua nguoi vay.

Sw ménh:

e La dau mdi trong hoat dong thong tin tin dung quéc gia.
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o Ung dung cac k¥ nang cong nghé thong tin tién tién dam bao hoat dong
c6 hiéu qua va chat luong cao.

e Phat trién hé théng san pham, dich vu da dang, phong pha cho Ngan
hang Nha nudc, to chire tin dung, to chirc va ca nhan khac.

e Pam bao cung cép thong tin mdt cach doc lap, khach quan, cong bang,
minh bach, ding han va dang dbi tuong.

e DPam bao mang lai sy hai 1ong va niém tin cho khach hang bang thai do
lam viéc chuyén nghiép va cong tam.

2.1.3. Co cdu té chirc bg mdy qudn 1y ciia CIC
Co cau bo may quan 1y ctia Trung tdm Théng tin tin dung Quéc gia Vié Nam

duoc thé hién trong hinh 2.3 dudi day:

Ban Tong Giam

Poc

P. Thu thap va P. Cap tin Doanh Chi nhanh tai

CED{H T X ly DI liéu nghiép HCM

P. Tai Chinh- Ké
Toan

P. Phan tich va
Xép hang Tin
dung

P. Thong tin
Quan ly

P.Nghién clru
Phat trién va
marketing

P. Cap tin thé P. H6 tro Khach
nhan KVMB hang

P. Cébng nghé P. Cap tin thé P. Kiém soét va
Théng tin nhan KVMN quan tri di liéu

Hinh 2.3. Co cu té chirc bd may quén 1y cia CIC
Nguon: Phong Hanh chinh nhdn sw — CIC ndm 2019
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Téng giam doc cé nhiém vu: To chic va thuc hién nhiém vu cia CIC va
chiu trach nhiém trudc Théng ddc va phap luat vé toan bd hoat dong cua CIC; quyét
dinh chuong trinh, k& hoach cong tac ciia CIC va ap dung cac bién phap can thiét
theo tham quyén nham dam bao thuc hién tét nhiém vu dugc giao; ky cac van ban
thudc thim quyén theo quy dinh cua phéap lut.

Phé Téng giam doc c6 nhiém vu: Chap hanh sy phan cong cua Tong giam
déc; giup Tong giam ddc chi dao, diéu hanh mot sé linh vuc cong tac cua CIC va
chiu trach nhiém truéc Tong giam déc va phap luat vé linh vuc cong tac duoc phan
cong phu trach.

Quyét dinh s6 93/QD-TTTD ngay 26/03/2014 cta Tong giam ddc Trung tAm
Thong tin tin dung Qudc gia Viét Nam da quy dinh nhiém vu cac phong, chi nhanh

thudc Trung tdm Thong tin tin dung Quéc gia Viét Nam nhu sau:

Bang 2.1. Chirc néing, nhiém vu cta cac phong tai CIC

STT | Tén phong Chirc nang, nhiém vu

Quan Iy can b, hop dong lao dong; cong tac thi dua
khen thuong, ky luat; ché do bao hiém; quan 1y cong so,
1 | Vin Phong tai san; cong tac hanh chinh, quan tri, van thu, luu trit va
bao vé co quan.

Phdi hop véi P.Hb tro KH trong cong tac giai quyét khiéu

nai c¢6 lién quan truc tiép dén can bo trong Trung tAm

Nghién ctru xay dung cac van ban quy pham phap luat,
cac tiéu chuan thong tin trong linh vuc TTTD. Xay
dung cac mau san pham va dich vu TTTD; Thuc hién
Nghién ctru va | nghién ctru, phat trién va gi6i thiéu san pham méi cua
2 , <A CIC

Phat trién = )
Kiém soat hoat dong noi bo; quan hé doi ngoai.
Lap muc tiéu, ké hoach ddy manh khai thac san pham
dich vu t6i khach hang, tim kiém phat trién khach hang

moi.
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Thu thap va Xir
ly Dir liéu

Thu nhan, xtr 1y thong tin tir cac TCTD, cac t6 chirc Tai
chinh vi mé va cac td chirc ngoai nganh theo quy dinh
cia Théng ddc NHNN vé hoat dong TTTD.

HG tro cac TCTD vé cong nghé thong tin trong hoat
dong TTTD.

Thu thap va xtr 1y dir liéu Tai chinh Doanh nghiép. Thuc
hién cac nhiém vu khac do Tong Giam ddc giao

Cap tin Thé
nhan Mién Bic

Pham vi thyc hién 1a KH vay thé nhan tir Thira Thién
Hué tré ra.

Thuc hién cham diém tin dung , tao lap va cung cip bao
c4 cham diém tin dung KH vay 4 thé nhan.

Thuc hién tao lap va cung cap TTTD thé nhan cho cac
TCTD, to chirc khac theo quy dinh.

Pham vi thuc hién 1a KH vay thé nhan tir Da Nang tro

Cap tin Thé
nhan Mién vao. ’ ’ 7 ‘
Nam Chtic nang, nhiém vy giong nhu Cap tin Thé nhan Mién
Bac.
Xay dung mo6 hinh, phuong phap, phan tich, tao lap va
Xép hang tin | CUNg cap cac san pham, an pham vé xép hang, cham
dung diém tin dung DN va cé4 nhan.
Chiu trach nhiém, d¢ xuat phwong an cai tién vé noi
dung, hinh thirc website xép hang tin dung.
Quan ly, van hanh, cap nhat dit liéu va dam bao hoat
Cong nghé dong hé thong cong nghé thong tin cua CIC.
thong tin Ho trg cac chi nhanh NHNN vé cong ngh¢ thong tin
trong hoat dong TTTD.
Thiét ké, xay dung va phat trién phan mém cua CIC.
Quan 1y tai chinh, tai san, hop dong kinh té; thuc hién
hach toan ké toan cua CIC.
Tai chinh X4y dung, sira ddi bd sung cac quy dinh ché do vé tai
Ké toan chinh d6i vé6i cén bd, ban hanh myrc thu thu dich vu

TTTD theo thim quyén ciia TGD theo quy dinh cua
phap luat.
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Cung cép théng tin phuc vu yéu cau quan 1y nha nudc.
Tao 1ap cung cip thong tin canh bao Tin dung
9 Thong tin quan Tao lap va cung cap thong tin theo 16: Theo
ly TT02/2013/TT-NHNN, thong tin d4p tmg yéu cau quan
tri rui ro, xay dung mé hinh tim kiém, hra chon khach
hang vay caa TCTD
Thuce hién tao lap va cung cap TTTD Doanh nghiép
trong nudc, va nudc ngoai bao gdm bao cao QHTD, bao
) dam tién vay, thé tin dung cho cac TCTD, t6 chirc khac
10 Cap tin Doanh | 4,04 quy dinh.
nghiép Thuc hién khai thac thong tin vé DN nuéc ngoai thong
qua cac doi tac nudc ngoai
Xay dung kho dit liéu DN bang Tiéng Anh, phuc vu
hoat dong trao d6i va cung cap thong tin ngoai nudc.
Phong Hb trg Kiém soat ndi bo; Tu van, ho trg khach hang; Giai quyét
L khiu nai
Khéch hang s
Kiém soat va quan tri thong tin tir cic TCTD, céc to
Kiém soat va chic Tai chinh vi mé va cac to chirc ngoai nganh theo
121 Quan tri di ligu | quy dinh cia Théng déc NHNN vé hoat dong TTTD.
Kiém soat va quan tri dit li¢u Tai chinh Doanh nghiép.
Thuc hién cac nhiém vu khic do Tong Giam doc giao.
Chi nhanh Thu thap thong tin tai TPHCM va c4c tinh phia nam;
13 Thong tin tin Dang ky tin dung, cung cap san phém,_dich \{u tai _
dung tai TPHCM va cac tinh phia nam; Thyc hién nhiém vu dai
TPHCM dién theo ay quyén cua Téng Giam déc.

2.1.4. Tinh hinh hoat déng cua CIC trong nhitng nam gan day

Trai qua hon 20 nam hoat dong, dugc Sy quan tam chi dao cua Ban lanh dao
NHNN Viét Nam, su ung ho gitip d& cta cac co quan hitu quan, cuing véi su nd luc
cua toan thé Ban 1anh dao CIC cling nhu can bg nhan vién, CIC da tung budc vuot
qua nhimg khoé khin ban dau, hoat dong TTTD dan di vao 6n dinh. Cudc khing

hoang kinh té toan cau nd ra ndm 2008 vira qua di c6 anh huong xdu dén tat ca cac
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nude trén thé gidi trong d6 c6 Viét Nam. Vai tro cua CIC cang trd nén can thiét doi
véi cac TCTD trong hoat dong tin dung, vi vay, viéc danh gia thuc trang hoat dong
cua CIC vao lic nay la rat can thiét nhdm dinh huéng phat trién CIC thanh mét
kénh thong tin tin cdy, gop phan dac lyc cho hoat dong tin dung nham ngin ngira,
han ché rai ro, cung cép théng tin phuc vu nhiém vu quan 1y cia NHNN tir d6 gop
phan dam béo an toan, phat trién bén vitng hé thdng ngan hang, gép phan cho su
nghiép phat trién kinh té dat nudc. Céc hoat dong chinh cua CIC:
e Hoat dong thu thdp va xu ly thong tin
Thu thap théng tin 13 hoat dong rat quan trong trong hoat dong cia Trung tim
TTTD, nd cung cip toan bo nguon di liéu dau vao cho moi hoat dong cua CIC. Dé
thu thap thong tin duoc thyuc hién tét, CIC da chi ¥ khai thac cac ngudn co thé thu
thap va dé ra phuong phap thu thap thich wng. Mit khac, CIC da cai tién mau file,
quy dinh chi bao céo file sb liéu dang text khong nhan file sé liéu Excel nhu trudc
day ciing tao diéu kién cho viéc bao céo cta cac TCTD duoc thuan tién, chinh xAc,
chuan héa nén két qua thu thap thong tin tai CIC da c6 budc chuyén bién tich cuc.
Khi tiép nhan cac ngudn thong tin do cac TCTD, chi nhanh TCTD truyén Vé,
CIC c6 chuong trinh phan mém dé xu 1y cac thong tin nhan duoc qua viéc kiém tra,
sang loc, dam bao tinh tin cay ciia théng tin dau vao va phan tich, tong hop thong tin.
e Hoat dong luu trir thong tin
CIC da chu trong téi viéc luu trit thong tin dé tao dung kho dix liéu lich sir
cua NHNN vé thong tin cac khach hang c6 quan hé véi cac NHTM. Tai day ho so
khach hang bao gdm hd so phap 1y, tinh hinh tai chinh, tinh hinh hoat dong va quan
hé tin dung...cac thong tin d6 thuong xuyén dugc cap nhat bé sung nhimg thay doi
méi nhat va duoc luu trit theo mé s va c6 thé tra cru nhanh, chinh xac. Dén nay,
phan 16n cac chi nhanh TCTD déu bao cdo sb lidu tap trung tai hoi sé chinh, tir d6
hoi s& chinh bao cdo sb liéu cho.
e Hoat déng cung cdp thong tin
* Poi twong dwoc sir dung théng tin: Theo quy dinh hién hanh cua Thong
déc NHNN, d6i tuong duoc sir dung thong tin ctia CIC bao gém: Cac Vu, Cuc, don
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vi thuéc NHNN; NHNN Chi nhanh tinh, thanh phé tryc thudc trung wong; TCTD,
t6 chtrc khac c6 hoat dong ngan hang; to chirc va ca nhan co sit dung TTTD.

* Quy dinh vé tra ciu théng tin: Viéc tra ctru théng tin thuc hién trén website
cua CIC, don vi dugc st dung thong tin phai dang ky danh sach nguoi truy cap,
dugc CIC cap quyén, cap mat khau truy cép. Viéc tra ciu thong tin co thé bang 2
cach tao phiéu hoi tin gui CIC qua website CIC hoic tra ciru tu dong trén website
cua CIC (viéc tra ciru tu dong chi gigi han & mot sé thong tin nhét dinh va quy dinh
d6i vai tirng cap user truy cap nhu user truy cap caa hoi so TCTD, user truy cap cia
Chi nhanh TCTD).

Pé giup cac TCTD, doanh nghiép Viét Nam trong giao dich 1am an vdi cac
doanh nghiép nudc ngoai, CIC di ky két va thuc hién hop dong trao doi thong tin
V6i cac hang thong tin quéc té. Thong qua kénh thong tin nay, CIC da phat hién ra
mot s6 cong ty nudc ngoai co tinh hinh tai chinh yéu hodc c6 dau hiéu lira dao vao
Viét Nam chao cho vay von, tir d6 canh bao vé6i cac TCTD, cac doanh nghiép dé
tranh ton that Ion vé kinh té. Qua d6, nhiéu doanh nghiép Viét Nam di biét dén CIC
va quan tam hon dén viéc khai thac thong tin vé cac doanh nghiép nudc ngoai trong
viéc dé phong, han ché rui ro tin dung. S6 luong ban tra 1oi tin ting dan qua cac
nam tir nim 2015 dén ndm 2019.

2.2. Tinh hinh ngudén nhén lyc cia Trung tim Théng tin tin dung Quéc
gia Viét Nam (CIC)
2.2.1. Sé lwong nhan sw cia CIC

So lugng nguén nhan lyc c6 vai tro rat 16n d6i voi hoat dong cua td chire, cla
Trung tdm nd phu thudc vao quy mo hoat dong cuia to chirc d6. Pon vi c6 quy md
16m thi thong thuong can nhiéu nhan lyc va nguoc lai.

Trong thoi gian qua, lao dong tai Trung tim c6 chiéu huéng ting déu qua cac

niam. Tinh hinh lao dong cta Trung tdm thoi gian qua duoc thé hién ¢ bang 2.1.
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Bang 2.2. S6 lwgng ngudn nhan lre CIC giai doan 2016-2019

Don Vi tinh: Nguoi

Nam Nam Nam Nam
STT Bo phan

2016 | 2017 | 2018 | 2019
1 | Ban Tong Giam doc 4 4 4 4
2 | Khéi Vin phong 17 20 21 22
3 | Phong Nghién ctru Phat trién 25 28 30 32
4 | Phong Tai chinh- Ké toan 12 14 15 15
5 | Phong Cong nghé Thong tin 15 19 20 21
6 | Phong Ho tro Khach hang 5 8 12 13
7 | Phong Thong tin Quan ly 14 17 19 20
8 | Phong Xép hang Tin dung 29 33 35 35
9 | Phong Cap tin Doanh nghiép 34 36 39 40
10 | Phong Cap tin thé nhan MB 15 17 18 19
11 | Phong Cap tin thé nhan MN 21 22 24 24
12 | Phong Thu thap va xir Iy DL 53 57 64 65
13 | Phong Kiém soat dit liéu 39 39 40 41
14 | Chi nhanh Mién Nam 19 20 21 22

Tong sb lao dong 302 334 362 373

(Nguon: Phong Hanh chinh - Nhan sw - Trung tam Thong tin Tin dung Quoc gia
VN nam 2016, 2017, 2018, 2019)
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Biéu d6 2.1: S6 lrgng ngudn nhén lyc tai CIC (2016-2019)
(Nguon xi Iy s6 liéu bang biéu do phan mém Microsoft Excel)

Theo bang s liéu thi s6 lwong nhan lyc nim 2016 14 302 ngudi, ndm 2017 14
334 nguoi, nam 2018 1a 362 ngudi, nim 2019 13 373 nguoi. Trong d6, Ban Tong
Giam doc tir nam 2012 dén nay van giir nguyén vai s6 luong 14 4 nguoi, cac phong
chuyén moén va hanh chinh, ké toan bién dong vé nhan su 1a khong nhiéu nhin
chung 12 & mutic 6n dinh. S6 lugng nhéan lyc bién dong nhiéu nhat 1a phong Xir Iy Di
liéu vai s6 lugng nhén vién gia ting cao nhat va nhiéu nhat.

Nhu vay, dua vao bang sb luong nhan Iyc va biéu do ta thay s6 lugng nguon
nhan lyc cta Trung tdm c6 sy tang 1€n theo tung nam. Phong Xu 1y D ligu dong
mot vai trd vo cling quan trong vi 1 phong thu thap va xu 1y nguoén dit liéu dau vao,
14 noi tao nén kho di liéu chuan caa CIC. Do vay Trung tdm dic biét danh sy quan
tam va hd tro dac biét dé phong XLDL c6 du s6 lwong nhan vién va k¥ thuat tot
nhat dé thuc hién cong viéc. Xét vé muc tiéu cua Trung tAm trong hién tai va tuong

lai thi s6 lugng ngudn nhén luc hién can c6 16 trinh ting mot cach hop 1y va cu thé.
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2.2.2. Co cdu nguén nhén lyc cia CIC

2.2.2.1. Co cau ngudn nhan lyc theo do tudi

Bang 2.3: Co ciu ngudn nhén luc theo d§ tudi tai CIC tir nim 2016 — 2019

Don vi tinh: Nguoi

Nim 2016 Nim 2017 Nim 2018 Nim 2019
Chi tiéu ] ] ] ]
S6 S6 S6 S6
% % % %
lwgng lwong lwong lwgng
Téngsélaoddng | 302 | 100 | 334 | 100 | 362 | 100 | 373 | 100
Po tudi < 30 110 | 365 | 128 | 383 | 130 |3591| 156 | 41,82
Do tudi 30 — 45 114 | 38 131 | 39,2 | 139 |3839 | 144 | 38,60
Do tudi > 45 78 | 255 | 75 | 225 | 93 |2570| 73 | 19,58

(Nguon: Phong Hanh chinh - Nhan sw -Trung Tam Théng tin Tin dung Quéc gia VN)

S6 liéu thong ké nam 2019 vé co cau lao dong theo tudi thi dudi 30 co 156

ngudi chiém 41,82%, tir 30 - 45 tudi c6 144 nguoi chiém 38,60%, trén 45 tudi co

73 ngudi chiém 19,58%. Nhin chung, tinh cho t&i thoi diém nam 2019 thi co ciu

lao dong cua CIC 1a ngudn lao dong tré . Pap ung duoc ngay mot tét hon nhu cau

Vvé nang cao cong nghé, tuy nhién ngudn lao dong trung nién (tir 30-45) van duoc

giit viing ti trong dé thuan lgi hon trong viéc nang cao trinh do chuyén mon va kinh

nghiém nghé nghiép.
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2.2.2.2. Co cdu ngudn nhan lyc theo gidi tinh

Bang 2.4. Co ciu lao ddng va gi6i tinh 2012 - 2015
Don vi tinh: Nguoi

2016 2017 2018 2019

Chi tiéu SL % SL % SL % SL %

Téngsélaodong | 302 | 100 | 334 | 100 | 362 | 100 | 373 | 100

Nam 185 61 195 58 202 56 210 56

Nir 117 39 139 42 160 44 163 44

(Nguon: Phong Hanh chinh - Nhdn sw -Trung Tam Théng tin Tin dung Quéc gia VN)
Do yéu cau cong Viéc ciia CIC chi yéu 1a thu thap va xir 1y dir liéu thong tin,
can co6 su hiéu biét v& nghiép vu Ngan hang nén hién nay sy chénh léch giira lao
dong nam va nir 1a twong doi dong déu. Tai khéi lao dong quan 1y, cong nghé thong
tin va k¥ thuat thi lao dong nam chiém sé luong nhiéu hon lao dong nit va nguoc lai
& khéi gian tiép (ké toan, van phong), nit gisi thuong chiém ty trong cao hon. O
khoi tryc tiép thu thap va xir Iy thong tin thi s6 luong lao dong nam va nit gan nhu
d6ng déu. Piéu nay duoc quyét dinh do dic thu cong viéc cua timg phong ban CIC.
2.2.2.3. Co cau ngudn nhén lyc theo trinh d hoc van
Trinh d6 hoc Van 13 trinh d6 ¢ cac cap bac khac nhau ma can b nhéin vién da
qua dao tao va dugc minh chung bang cac vin bang ching chi. Nhiing van bang
chang chi nay ngoai dé phan biét cac cap bac ddo tao, nd con 1a co so quan trong dé
danh gia trinh d6 cia can bd nhan vién. Bén canh d6, vin bang ciing c6 y nghia rat
quan trong trong viéc tuyén dung, bdtri cong viée va tra lwong cho ngudi lao dong

trong co quan.
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Bang 2.5: Trinh d§ hoc vén ciia can bd nhian CIC niam 2016 — 2019

Don vi tinh: Nguoi

Nim 2016 Nim 2017 Nim 2018 Nim 2019
Trinh d§ So6 | Tyle| sé6 |Tyle| sé6 |Tyle| Sé6 | Tyle
lwong | (%) |lwong| (%) | lwong | (%) |lwong| (%)
Tong so lao| 445 | 100 | 334 | 100 | 362 | 100 | 373 | 100
dong
1.Trén dai hoc 60 20 71 21 86 23,7 90 24
2. Pai hoc 212 70 | 240 71 257 70 | 260 | 69,7
3. Cao dang 18 6 19 6 19 5,2 20 5,3
4. Trung cap 12 4 4 2 4 1,1 3 0,8

(Nguén: Phong Hanh chinh nhdn suw - Trung Tam Théng tin Tin dung Quéc gia VN)

Bang 2.5 thé hién trinh do chuyén mén cia CIC, qua bang thay rang ty 1é can
bo c6 trinh dJ trén dai hoc va dai hoc ngay cang tang, chiém trén 90% can bo cong
nhan vién ctia CIC. Can b trinh do trung cap va cao dang ciing cai thién trinh do
hoc van qua cac nam. Nhin vao bang 2.6 c6 thé thay rang trinh do trung cip gan
nhu khong con, trinh do cao dang chiém ty trong rat thap, diéu nay giup CIC c6
duge d6i ngil can bd c6 ning luc chuyén mén cao, dép tng duoc yéu cau nghé
nghiép

Sy gia ting trong s luong lao dong di kém voi su thay doi trong chat lugng
nguon nhan Iyc tai CIC da gép phan dang ké trong su phat trién manh mé va hiéu
qua cta CIC thoi gian qua. Nhin vao co cAu va trinh d6 dao tao, nhan luc caa CIC 1a
mot doi ngti lao dong duoc dao tao co ban va & Cép do dao tao cao. S6 can bo &
trinh d9 sau dai hoc qua cac nim c6 xu hudng ting dan 1én. Trong nhom nay, chiém

ty 1€ cao 1a ban lanh dao va cac truong phong, phd phong cua cac bo phan.
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Biéu @6 2.2: Co cAu ngudn nhén luc theo trinh d9 hoc vin
(Nguon xit Iy s6 liéu bang biéu do phan mém Microsoft Excel)
Can cr vao trinh do dai hoc CIC d& dang sap xép, bd tri lao dong vao ding
nguodi, ding viéc phu hop véi nang lyc chuyén mon cua ting nhan vién. Boi ngii
lao dong c6 trinh d6 chuyén mén dé tiép thu nhitng tién bo cua khoa hoc ky thuat
méi va cling ung dung vao cong viéc thuc té. Nguoi co trinh do lao dong cao s&
duoc tra luvong cao, ché do dai ng0d hon va chinh ho s€ 1a dong luc dé nhitng nguoi
lao dong c6 trinh do thap hon chiu khé hoc hoi, dao tao dé ning cao tay nghé dé co
dugC muc dai ngd twong xtrng hon.
2.2.2.4. Co ciu ngudn nhan luc theo trinh d6 chuyén mon
Pénh gia chat luong ngudn nhan lyc cua CIC qua chuyén mén nghé nghiép
13 yéu té then chét dé c6 mot hé thong ving manh. Mot to chirc ¢6 chét luong
ngudn nhan luc tét hay khong thi yéu td dau tién phai xem xét d6 1a nén tang, nén
tang ¢ day chinh 1a kién thitc chuyén mén ma mdi nhan lyc di dugc dio tao bai ban
dé lam viéc. Thong ké dudi day sé phan anh chi tiét vé chuyén nganh dao tao cua

cac can bg nhan vién CIC trong giai doan tir nam 2016 - 2019.
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Béang 2.6: Chuyén nganh dao tao ciia can bo nhéan vién CIC

Don vi tinh: Nguoi

Niim 2016 Nim 2017 Niim 2018 Niim 2019
Chi tiéu Sé Ty Sé TS" Sé TS’ 86 TS’
trong trong trong trong
lwong (%) lwong (%) lwgng (%) lwgng (%)
Tong sb lao 302 | 100 | 334 | 100 | 362 | 100 | 373 | 100
dong
Chuyén nganh | ooa | ac 4 | 281 | 842 | 306 | 846 | 315 | 845
ngan hang
Chuyén nganh |, 4 14 | 42 | 15 | 41 | 15 4
ké toan
Nganh cong 15 5 19 56 20 55 21 56
nghé thong tin
Cac chuyén 17 | 56 | 20 6 21 | 58 | 22 | 59
nganh khac

(Nguon: Phong t6 chirc nhdn su)

Ngudn nhan luc cua CIC duge dao tao chii yéu tir cac truong dai hoc trong
nuéc c6 chat lugng va uy tin vé nganh tai chinh — ngan hang nhu: Hoc vién ngin
hang, hoc vién tai chinh, dai hoc ngoai thuong, thuong mai ... Chiém ty 18 cao nhat
trong nhom céac chuyén nganh duoc dio tao 1a cac nganh lién quan dén: tai chinh -
ngan hang, chiém dén hon 80% trong s6 cac chuyén nganh.

Ngoai ra, ta thay s6 lugng nhan sy nganh cong nghé thong tin mic du chiém
ty 16 nho nhung dang c6 xu hudng ting dan qua cac nim. Diéu nay phu hop véi yéu
cau cua thi truong.

Nhom chuyén nganh: tai chinh - ké toant rung binh mdi nam chiém khoang
4% trén tong sé cac chuyén nganh khéc trong hé théng nhan sy caa CIC.
2.2.2.5. Co ciu ngudn nhan luc theo ngach bac cong chirc

Cin ct hé thong tiéu chuan vé ngach, bac qui dinh trong Phép 1énh cong
chirc nha nudce, co cau doi ngii cong chirc ciia CIC ¢6 ty 18 nhu sau:

e Chuyén vién cao cap: 3%
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e Chuyén vién chinh: 10%
e Chuyén vién: 85%
e Cansu:2%

Viéc phéan loai nhan lwc dya trén tiéu chuan chic danh cong chirc dd gop
phan dinh hudéng cho sy phan dau cia can bo cong chirc khong giir chic vu quan 1y,
g6p phan nang cao nhan thire trach nhiém va kha ning lam viéc theo ché do chuyén
vién. Véi xu hudng nang cao tinh chuyén mon trong thuc hién chirc nang nhiém vy,
mdi chuyén vién tré thanh mot chuyén gia vé linh vyc minh dam nhén, chuyén vién
chinh 1 chuyén gia bac cao vé chuyén nganh phu trach. Trén thuc té, viéc phan loai
cong chuc theo ngach, bac hién nay chua phan anh thuc chat trinh d6 can bo ma
nhiéu truong hop viéc nang ngach d6i voi cong chirc nham thuc hién chinh sach can
bo nhu 14 mot bién phap dé giai quyét van dé tién luong. T6 chirc thi nang ngach
theo dinh ky hang nam véi chi tiéu cho trudc chua thé hién thuc chat cua ky thi 1a
danh gia dé xép loai chat luong can bd ma con niang vé vu tién quyén loi vat chat, di
thi phan Ién 1 khong truot.
2.2.2.6. Trinh d9 ngoai ngi, tin hoc

e Trinh d§ ngoai ngir

Trong linh vuc ngan hang dé co thé ton tai va phat trién thi truéc hét nguon
nhan Iyc can phai co nén tang, nén tang chinh 1a kién thirc chuyén mén dugc dao
tao bai ban va nhing k¥ ning lam viéc. Trong d6 k¥ ning giao tiép tiéng anh va ky
nang tin hoc 13 phuong tién khong thé thiéu dé tiép can thong tin cho yéu cau cong
viéc va dap tng nhu cau caa thi trudng lao dong trong diéu kién hoi nhap.

ba phﬁn nhan lyc cua CIC duogc dao tao trong nudc, s dao tao & nudc ngoai
chi chiém chua téi 10% tong s6 nhan su. Thong ké dudi ddy s& phan anh trinh do

ngoai nglr cua can bo nhan vién CIC trong giai doan tir nam 2016 — 20109.
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Béang 2.7: Trinh d§ ngoai ngir ciia can bo nhan vién CIC

Don vi tinh: Nguoi

Nim 2012 Nim 2013 Nim 2014 Nim 2015
Trinh d9 s6 | Tyle| s¢ | Tyle| s§ | Tvle| s6 | Ty
lwgng | (%) |lwong | (%) |lweng | (9%) |luwgng | (%)
Tong so lao 302 | 100 | 334 | 100 | 362 | 100 | 373 | 100
dong
1. IELTS,TOEFL | 30 10 | 50 |1497| 86 | 237 | 90 24
2. Trinh d6 C 215 | 7119 | 240 | 7186 | 257 | 70 | 260 | 69,7
3. Trinh d6 B 45 | 1490 | 40 |1198| 19 | 52 | 23 | 830
4. Trinh do A 12 | 301 | 4 | 120 4 11 0 0

(Nguoén: Phong Hanh chinh —Nhdn s - Trung tam Théng tin Tin dung Quoc gia VN)
Qua bang 2.7 trén day thay rang CIC ngay cang c6 nhiéu can bo cé trinh do
ngoai ngir cao, cac can bd nay trau ddi ngoai ngir tai Viét Nam hoac co nhiéu can bod
dd di du hoc, vé nudc va lam viée tai CIC. Tiép dén cac can bo cua CIC dén nam
2019 da hoan toan khong c6 can bo chi dat trinh do Anh A, tat ca déu tir trinh d6 B
tré 1én. Piéu nay 1a tin hiéu rat dang ming trong thoi budi kinh té hoi nhap qudc té,
khi ma ngoai ngir 1 ngdn ngit giao tiép giita cac qudc gia v4i nhau va hau hét cac
tai liéu ngan hang hay cac chuong trinh phin mém duoc thiét ké ngdn ngir bing
tiéng Anh thi trinh d6 ngoai ngit d6i voi can b 13 van dé vo cling quan trong.
e Trinh do tin hoc
Song song vai k§ nang vé ngoai ngi thi k¥ nang tin hoc 13 yéu t quan trong
dé ngudn nhan luc hoan thanh tét nhiém vu dugc giao. Hon nita, trong thoi dai cong
nghé sé hién nay, viéc thanh thao cic k¥ ning tin hoc dang duoc hau hét cac to
chic, doanh nghiép déu chu trong va nang cao, yéu cau nhan sy cia minh phai
thanh thao cac k¥ nang tin hoc néi chung va tin hoc vin phong néi riéng nham nang
cao co hoi hoc hoi va hoi nhap vai thé giéi.
Theo sb liéu thdng ké, trong s6 can bo tai CIC ¢6 1,3% can bd co trinh do tin

hoc cir nhan va 85% can bo ¢6 trinh d6 co s&. Nhin chung kha nang sur dung cac
g g g
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chuong trinh tin hoc vin phong cta doi ngii cong chirc di ting nhiéu so voi thoi ky
trude d6i méi, rd nét nhat 13 & cac don vi nghién ctiru, gan 100% can bo c6 kha ning
cha dong 1am viéc véi hé thdng may vi tinh va mang Internet, mang noi bo cua
Ngan hang dé khai thac thong tin. Cang ngay, sb luong can bd co ching chi tin hoc
ngay cang nhiéu, nhung trén thuc té kha ning st dung may vi tinh vao cong viéc
chuyén moén con han ché. Trong cong cudc hién dai hoa ngan hang, ban ldnh dao
CIC d3 quan tAm phat trién rong rai ung dung tin hoc trong ngan hang, tao diéu kién
dé mdi chuyén vién c6 thé sir dung cac tién ich ciia cong nghé thong tin. Nhung dé
tin hoc tr thanh cong cu dic luc cho cong viéc cua c4 nhan va hoat dong chung cua
t6 chuc, su ¢6 gang khong chi dung ¢ hé théng may moc vat chat ma phai co su
thay ddi tu duy trong mdi ngudi lanh dao, trong mdi cong chirc; can phai thay thé tu
duy lao dong thii cong bang lao dong tri tué, suy nghi tryc dién bang tu duy triu
tuong, dinh hudng dai han.
2.3. Thuc trang chit lweng ngudn nhan luc tai Trung tim Thong tin tin
dung Quadc gia Viét Nam (CIC)
2.3.1. Thuc trang chdt lweng nguén nhén luc cia CIC théng qua cdc tiéu
chi danh gia
2.3.1.1. Phuong phap nghién ctru
a. Nghién ctru dinh tinh

Nghién ctru dinh tinh nham kham phé va hinh thanh cac bién quan sat ding
dé do ludong cac khai niém nghién ctru. Nghién ctru dinh tinh dwgc thuc hién bang
cach tim hiéu cac mo hinh nghién ctru dé thyc hién dé 1am co so cho nghién cuu.
b. Nghién ctru dinh lwgng

Nghién ctru dinh lwong nham kiém dinh lai cac thang do trong mo hinh
nghién ctru thong qua bang cau hoi khao sat. Pbi tuong nghién cru duoc tién hanh
d6i véi Trung tdm Théng tin tin dung Quéc gia Viét Nam (CIC). Phuong phéap dinh
lugng duoc nhém tac gia tién hanh vao thang 1 nam 2020 trén s lwong mau quan
sat 1a 200 phan tir. Mau nghién ctru dugc lya chon theo phwong phap lay mau phi

ngau nhién, cy thé 1a phuong phap lay mau tién loi két hop véi phuong phap 1ay
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mau phan tang. Trong d6 co sd dé phan tang mau nghién ctru 1a dya vao vi tri cong
viéc va cap bac cua can bo nhan vién duoc phong van. Cac bang hoi sau khi dugc
thu thap, tac gia tién hanh ma héa cac cau hoi va nhap di liéu vao hé théng.

Nghién ciru duoc thuc hién d6i véi mot mau nghién ctru gom 200 phan tir 1a
nhitng can bo nhan vién cua CIC, trong d6 c6 78 ngudi dugc hoi 1a nam gidi chiém
39% tong s6 phan tir cia mau va 122 ngudi duoc hoi 1a nit chiém 51% téng sé phan
tr cia mau nghién ciru. PO tudi cua nhitng ngudi dugc hoi da sb 1a tir 22 - 35 tudi
(61%), tiép theo 1a trén 35 tudi (22%). V& vi tri cong viéc, chiém ty 1¢ cao nhat 1a
nhan vién & khdi cac phong Xt 1y dir liéu dau vao chiém 28,42%, tiép d6 1a khdi
cac phong Cung cap thong tin dau ra chiém 22,25%, con lai 1a cac phong ban khac.
c. Miu diéu tra

Pé phan tich danh gia thyc trang chat lugng nguon nhan luc, luan vén tién
hanh nhu sau:

Truéc hét thiét ké bang hoi dé diéu tra khao sat (xem Phu luc). Sau d6 tién
hanh khao sat diéu tra thir 15 nguoi cua CIC; t6 chtc cho tra loi cac cau hoi da duoc
thiét ké. Trong 15 phiéu phat ra thu vé 12, trong d6 03 phiéu khong hop ¢, do vay
két qua khao sat thir dua trén 12 phiéu hop 18. Xt 1y s6 liéu giai doan khao sét thir.
Két qua khang dinh c6 cac cac ndi dung can danh gia vé chat luong ngudn nhan lyc.

Khéo sat chinh thirc: tac gia luan van sir dung cong thire Slovin dé xac dinh
kich thuéc mau va tién hanh khao sat. Vi s6 mau tdi thiéu n = 200 ngudi. Trong
cac bang hoi gui di khao sat 1ay s phiéu hop 18 (180/200). Co ciu khao sat ciing
dugc phan ra theo gidi tinh (nam, nit); theo d6 tudi (dudi 30 tudi; 30 dén 40; 41 dén
50 va trén 50 tuéi); Theo tham nién (dudi 5 nam; 5 dén 10 nam; 10 dén dudi 15
nam va trén 15 nam); theo trinh do.

Do han ché vé diéu kién va thoi gian nén tac gia chi nghién ctru duoc thuc
trang chat luong ngudn nhan luc cia CIC qua céc tiéu chi vé thé luc va tam lyc.
Con tiéu chi vé tri lyc duoc tac gia duoc thé hién va phan tich thong qua s liéu thir

cap da duogc trinh bay cu thé & muc 2.2.2. Co cdu nguon nhdn luc Ciia ngdn hang.
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Sau day 1a két qua thuc trang chat luong ngudn nhan lyc cia can bd nhéan vién CIC
ma tac gia thu thap duoc.
2.3.1.2. Két qua diéu tra
a. Két qua nghién cttu chét lwong ngudn nhén lwc thong qua thé luc

Thé luc ciing 1a mot yéu té quan trong dé danh gia chat lugng ngudn nhan
lyc. N6 12 co s6, 1a nén tang dé phat trién tri tu¢ ciia ngudi lao dong. Tuy nhién, doi
v6i nganh ngan hang thi tiéu chi vé thé luc dugc xép sau cac tidu chi vé tri luc.

e Thé chat ngudn nhén lrc

Pé danh gia vé thé chat ngudn nhan luc, c6 thé sir dung cac chi s6 vé& d6 tudi
1am viéc, chiéu cao va cAn niang cta nguén nhan luc dang tham gia 1am viéc tai
CIC. Theo nhu bang két qua co ciu d6 tudi ngudn nhan luc cua CIC ¢ muc 2.2.2.1,
thi nguon nhan lyc cua CIC c¢6 do tudi dudi 30 va nhom do tuoi tir 30 — 45 tudi
chiém ty 1& cao nhét tai CIC va dang c¢6 xu hudng ting 1én. Pay 1a nhom lao dong
tré, khoe niang dong, giau nhiét huyét, co sirc khoe tét, duoc danh gia 1a dat do chin
ca vé tu duy va hanh dong va dong vai tro 1au dai trong sy phat trién cua CIC.

Chiéu cao, can ning 1a thong sé can thiét dé do thé luc ngudn nhan luc. Do
V6i nganh ngan hang, yéu cau doi ngii ngudén nhan lyc ciia minh khong nhiing ¢ céc
tiéu chi vé: chiéu cao, can ning dé dam bao c6 mot thé chat tot dé lam viéc hiéu qua
theo nhu quy dinh chung caa bd y té ma con yéu cau c6 ngoai hinh tot, khuén mat wa
nhin. Dac biét khi tuyén dung vao mot 6 vi tri nhu: cham séc khach hang, nhan vién
ké toan... Dudi day, 1a két qua ma tac gia thu duoc trong qué trinh khao sat:

Bang 2.8: Chi tiéu vé chiéu cao cin ning ciia ddi ngii nhan sy CIC

Don vi tinh: Nguoi

Chi s6 vé chiéu cao

Tiéu chi | S6 lwong Tiéuchi | S6 lwong

Nir Duwéi 1m60 35 Nam Duwdéi 1m65 7

1m60 — 1m65 51 1m65 — 18




1m70
Trén 1méS — Trén 1m70 —
23 36
1m70 Im75
Trén 1m70 0 Trén 1m75 10
Tong sé 109 Tong s6 71
Chi s6 V& cin ning
Tiéu chi S6 lwong Tiéu chi S6 lwong
45kg — 50kg 56 55kg — 60kg 15
Trén S0kg — 40 Trén 60kg — 45
Nir 55kg Nam 65kg
Trén 55kg — Trén 65kg —
13 10
60kg 70kg
Trén 60kg 0 Trén 70kg 1
Tong so: 109 Tong so: 71

(Nguon: Két qua diéu tra cia tic gid)
Tir bang trén cho thdy chi sé sic khoe cua can bo nhan vién CIC twong ddi
t6t. Chi s6 can ning cua nit dao dong tir 45kg dén 60kg, chiéu cao tir Im60 dén
1m70; stc khoe binh thuong, kha tot va 6n dinh. Chi s cin ning dbi véi nam dao
dong tir 55kg dén 70kg, chiéu cao tir 1m65 dén 1m75, suc khoe cia nam ciing
tuong ddi tét va 6n dinh. Piéu nay phu hop Véi tiéu chi tuyén dung cta ngan hang,
VGi nit phai cao trén 1m58 va d6i véi nam phai cao trén 1m65, than hinh can ddi.
Nhu vay, tong quan thé lyc caa nguén nhan luc tai CIC dugc danh gia 1a
khoe manh theo tiéu chuan cia Bo Y té, dam bao diéu kién can va du dé lam viéc.
e Sitc khée ngudn nhan luc
Theo nhu quy dinh cua Bo Y té thi hién nay trang thai sicc khoe cua nguoi

lao dong dugc chia lam 3 loai: loai A (c6 théluc tét), loai B (co thé luc trung binh),
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loai C (c6 thé luc yéu, khong c6 du khandng lao dong). Nhan thirc duoc vai trd quan
trong cua tiéu chi nay nén yéu cau vé suc khoe 1a tiéu chi bat budc khi CIC tuyén
dung. Tuy nhién yéu cau vé stc khoe dau vao khi tuyén dung 1a chua di, ma stc
khoe can dugc duy tri trong subt quing doi cong vu cia ngudi lao dong vi ¢o stc
khoe méi ¢ thé duy tri thuc hién cong viée lién tuc véi ap luc cao. Chinh vi thé, tai
céc tru &, chi nhanh cta CIC ludn t6 chirc kham sirc khoe cho can bd nhéan vién
theo dinh ky hang nam.

Theo s6 liéu ma tac gia thu dugc qua khao sat vé tinh trang sirc khoe cua can
bo nhan vién CIC cho thdy: Sb can bd nhan vién co thé luc tdt (tinh trang stc khoe
dat loai A) chiém 95,6% (173 ngudi) trén tong s6 ngudi duoc hoi, sé can bo nhan
vién c6 thé lyc trung binh (Loai B) chiém 4,4% (7 nguoi) va khong c6 ai co thé lyc
yéu kém khong du kha nang 1am viéc (Loai C).Cho thiy,vé tong quan thi can bo
nhan vién cua CIC c¢6 tudi doi binh quan tré, tinh trang siuc khoe va ngoai hinh
tuong doi tot.

b. Két qua nghién ciru chat lwong ngudn nhéin lre thong qua tim lwc

Mdi ngudi du lam bat ctr cong viée gi trong bat ¢t linh vic ndo ciling can
phéi c¢6 ¥ thitc, trach nhiém. Muc d6 cua y thac, trach nhiém cua mot ngudi quyét
dinh mac do thai do cua nguoi d6 khi 1am viéc, chi phdi hanh vi va quyét dinh
thanh tich cong viéc cua ngudi d6. Do do, tiéu chi ddnh gia vé thai do, hanh vi,
trach nhiém cta nguon nhén luc 13 tidu chi khong thé khong nhic dén khi danh gia
chat luong nguén nhan lyc. Mot nhan sy du c6 chuyén moén, kinh nghiém cao dén
dau nhung hanh vi khong tét, thai d6 lam viéc khong tich cuc, thiéu trach nhiém thi
nhan su d6 khong thé duoc danh gia cao.

bac biét ngan hang 1a mot trong nhitng linh vuc dédc thu, nhan sy khong
nhitng ludn phai déi mat véi nhitng stc ép cong viéc vo cung 1on trong nganh ma
con doi hoi d6i ngii nhan sy can phai cé nhiing tiéu chuan dao dirc nhat dinh trong
nganh. B&i ¥ thirc va hanh vi ca nhan ctia mdi can bd nhan vién s& gop phan anh

hudng dén uy tin, thuong hiéu va hinh anh cta co quan trong 1ong khach hang.
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Duéi day, 1a cac quy tic va pham chat dao ditc ma mdi can bod nhan vién lam viéc
trong CIC can phai c6 va ghi nhé:

- Ton trong phap luat va cac quy dinh ndi bo

- Trung thanh, luén vi lgi ich CIC

- Trung thyuc - Céng bang - Liém khiét - T4n tam - Cau tién

- Minh bach va c6 trach nhiém

- Can c6 thai 46 dung din va kiém soat hanh vi khi 1am viéc.

Duéi day, s& 1a thyc trang vé thai do lam viéc, tdm 1y va kha nang chiu ap
luc cong viéc, két qua thuc hién cong viéc cia can bd nhan vién CIC.

e Thai d 1am viéc ciia nguon nhan luc

DPé hoan thanh tét nhiém vu duoc giao, ngudi lao dong khong chi can co
trinh do chuyén mon, kinh nghiém lam vi¢c ma con can ¢6 y thire, trach nhiém vai
cong viéc, nhiém vy duoc giao; thai do ung xu voi cap trén, ddng nghiép va déi tac,
khach hang; viéc thuc hién noi quy, ky luat lao dong.

CIC da xay dung cho minh ban ngi quy ky luat nhan sy, day la co s quan
trong dé co quan quan 1y nhan sy cia minh. Bén canh d6, ndi quy Ky luat nhan sy
cling 1 co s dé CIC xay dung nén cac tiéu chuan vé thai do, hanh vi, trach nhiém
cua nguoi lao dong, cling nhu cac ti€u chi danh gid, binh xét thi dua ca nhan va tap
thé hang thang.

Tinh trang lang phi gio cong do di mudn, vé som, tron viéc, ty y nghi viéc
khong 1i do, 1am viéc riéng trong gio 1am, ... 1a tinh trang pho bién ¢ nhiéu co quan,
don vi. Tuy nhién, dén nay tinh trang nay da giam dang ké tai CIC do tiéu chi nay
da dugc dung trong danh gid thi dua hang thang cua nguoi lao dong, do do, chinh
ban than mdi nhan sy ciing tu ¥ thirc hon vé tac phong ding gid. Dudi day 1a bang
s6 liéu ma tac gia thu duoc qua khao sat vé thai o ciia can bd nhan vién CIC tai noi

lam viéc.
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Béang 2.9: Thai d¢ ciia can by nhan vién CIC tai noi lam viéc

Don vi tinh: Nguoi

Mike db T;‘u“’“g:‘lg Thinh thoang | it khi Khéng
y Tong
o Sé Ty Sé Ty Sé Ty S6 Ty cong
Tieu chi nguoi | 1€ % | nguwoi | 1€ % | nguoi | 1€ % | ngwoi | 1€ %
SR 180
Mire d nghi 5 | 27| 80 |443| 85 |470| 10 | 59
lam 100%
180
Nghicophép | 110 | 61,1 | 63 |351| 6 | 32| 1 | 05
100%
R 180
Bi muon, ve 3 | 16 | 108 | 60 | 60 | 33 | 9 | 54
som 100%
180
Lam viéc riéng | O 0o | 68 | 373 | 72 | 400 ]| 40 | 227
100%
Sy 180
Tiep khach 2 | 11| 53 | 207 | 65 362 60 | 33
trong gio lam 100%
% 180
Tangautrong | 49 | 595 | 101 | 562 | 37 | 205 | 3 | 16
glo lam 100%
- 180
Tranh cdi lic 1 | o5 | 42 | 232 | 105 | 578 | 32 | 17,8
lam viéc 100%

(Nguon: Két qua diéu tra cia tic gid)

Véi cac s lidu diéu tra cho thay tan suat nhan sy nghi lam do céac 1y do viéc

riéng ctia ca nhan 1a cha yéu, sé nguoi nghi 1am do 6m dau hay van dé suc khoe

khong nhiéu. Sé it khi nghi 1a chiém 47%, s6 thinh thoang nghi 1am chiém 44,3%.

Khi nghi 1am, s6 lwong ngudi thudng xuyén xin phép khi nghi chiém 61,1%.

S6 nhitng ngudi nghi 1lam khong xin phép chiém ty I¢ rat nho. Riéng van dé di lam

muon dién ra kha phd bién, mac du ty 1¢ tra 1oi 1a thinh thoang di mudn (60%) voi

muc di mudn tir 5 dén 10 phut, nhung trén thyc té sé nhitng ngudi di mudn thuong

xuyén cao hon. Tir viéc danh gia ndy, phan nao c6 thé thiy duoc chat lugng ngudn
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nhan lyc cua ngan hang CIC thong qua thai d6 d6i véi cong viée, thai do ddi voi
phuong phap quan Iy ctia cac cap trong ngan hang.
Dic biét ddi voi cac vi tri nhu 18 tan, chdm soc khach hang, nhan phan hoi
cta khach hang, néu cac nhan vién trong céc vi tri nay di lam khong dung gid s&
khién cho hinh anh vé sy phuc vu cia CIC s& kém di. S6 lwong nhan vién thinh
thoang bo cong viée dé lam cong viée khac chiém 37,3% va tan sut it khi bo noi
lam viéc chiém 40%. Mot trong nhitng nguyén nhan ding viéc do dang d6 1a do su
diéu phdi cua truong truong phong, con lai do tiép khach trong gio lam viéc: ty 18
thinh thoang tiép khach chiém 29,7%, s6 it khi 36,2% va khong tiép khach 33%.
Nhan su bo dé dang cong viéc dé tiép khach bén ngoai, thinh thoang di lam mudn
(60%) thé hién sy thiéu tén trong cong viée va thé hién thai d6 nghiém tac trong lac
lam viéc. Diéu nay co thé danh gid thai do nghiém tac khi Iam viéc cua nhan sy
chua thuc su cao.
e Tam ly va kha nang chiu ap lwc cong viéc
Khi tién d6 doi hoi can ting ca hoac nhan thém viéc nhung mirc do sin sang
chi dat 14,1% muc d6 khong mudn ting ca 1én dén 50,8%, mirc d6 khong nhiét tinh
khi nhan thém cong viéc khac ciing trén 50%, murc d rat san sang ting ca hay rat

nhiét tinh nhan thém viéc pht hop chuyén mén chua dén 10%.

Bang 2.10: Ap lwe cong viée ddi véi ngudn nhén lye cia CIC

Don vi: Nguoi
. Yéu cau nhén thém viéc Tuw giai quyét khi kho
Yéu cau lam tang ca
(phu hop chuyén mén) khén trong congviéc
L s 11 , 14 4 . 21
Rat san sang Rat nhiét tinh Rat co gang
5,9% 7,6% 11,9%
. 25 24 . . 88
San sang Nhiét tinh Co gang
14,1% 13,5% 48,6%
48 51 70
Binh thuong Binh thuong Binh thuong
26,5% 28,1% 38,9%
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, 96 , 91 Khong c6 1
Khong mudn Khong mudn ,
50,8% 50,5% gang 0,5%
Tong lao Tong lao Tong lao
180 180 180
dong dong dong

(Nguon: Két qua diéu tra cia tac gid)

Nguyén nhan thiéu sin sang hay thiéu nhiét tinh thi cé rat nhiéu nguyén
nhan, tuy nhién nguyén nhan chinh la do nguén nhan luc thiéu dong luc lam viéc,
dic biét 1a dong luc tai chinh. Hon nita, 1am viéc trong méi trudng ngan hang rat ap
luc, cing thing va mét moi dac biét 1a dbi véi phu nit ho con nhitng mdi quan tam
vé gia dinh chinh vi thé nhiéu khi ho khong san sang trong viéc tang ca hay nhan
thém viéc.

e Két qua thuc hién cong viéc ciia ngwoi lao dong

Két qua thuc hién cong viée 1a can cir quan trong nhat dé danh gia chat luong
ngudn nhan luc. Thong qua két qua thuc hién cong viée, ngudi sir dung lao dong
danh gia duoc hi¢u qua lam viéc cia nguoi lao dong cia minh, Sy phu hop cua lao
dong do vai cong viéc dugc giao.

Mtic do hoan thanh cong viéc va chat lugng cong viée ciing phan anh phan
nao thai dg, y thtrc, trach nhi¢ém cua nguoi lao dong khi lam viéc. Hai tiéu chi nay
dugc thé hién rd trong két qua danh gia thuc hién cong viéc cua nguoi lao dong.
Nguoi lao dong phai c6 ¥ thirc, trach nhiém véi cong viéc thi méi hoan thanh tbt
cong viéc duogc giao.

Tinh tu giac, sy sang tao, linh hoat trong cong viéc, tinh than hop tac, giup
d& ddéng nghiép 1a nhitng yéu cau can co ddi véi ngudi lao dong. Nguoi lao dong
khong tu giac, hoi hot khi 1am viée thi chat luong, hiéu qua coéng viéc khong cao
kéo theo d6 13 su lang phi vé thoi gian lao dong. Véi dic thu cta nganh, néu ngudi
lao dong khong nhanh nhay, linh hoat, thiéu sang tao trong cong viéc thi khong thé
hoan thanh t6t nhiém vu dwoc giao. Két qua thuc hién cong viéc cia can bo nhan
vién CIC trong giai doan 2016 — 2019 dwoc phan anh voi cac mirc d6 va sb lidu &

bang dudi day:
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Bang 2.11: Két qua danh gia thye hién cong viée ciia can bd nhéan vién CIC

giai doan 2016 -2019

Don vi tinh: Nguoi

Nam 2016 Nam 2017 Nam 2018 Nam 2019
T.A h R £ K A A
1eu chuan So % So % So % So %
lwgng lwgng lwong lwgng

sz‘m thanh xuat
sac nhiém vu 43 14.2 o1 15.2 60 16.5 49 13.1
Hoan thanh t6t
nhiém vu 142 47 153 46 171 47.2 178 47.8
Hoan thanh
nhiém vu 98 325 112 33.5 113 31.2 129 34.5
Khong hoan
thanh nhiém vu 19 6.3 18 5.3 18 51 17 4.6
Tong so lao dong | 302 100 334 100 362 100 373 100

(Nguoén: Phong Hanh chinh —Nhdn sy - Trung tam Théng tin Tin dung Quoc gia VN)

Qua bang sé liéu cho thay, nhan su da van dung kién thirc, ki ning va kinh

nghiém dé hoan thanh cong vi¢c tuong ddi tot, nang lyc lam viéc duoc nang cao. Y

thire, trach nhiém, tinh than cia mdi nhan su trong cong viéc duoc cai thién. Két

qua danh gia thuc hién cong viéc 1a can ci dé CIC thyc hién khen thuong, ki luat, 13

co s& dé thyuc hién cac chinh sach nhan su trong don vi (nhu: dé bat, thang tién, dao

tao lai, cho thoi viéc,...).

2.3.2. Cdc nhén té anh hwéng dén chdt lwong nguén nhén luc cia CIC

2.3.2.1. Pao tao ngudn nhan lyc

Cong tac ddo tao va phat trién ngudn nhan luc cua Trung tim duoc quan tim

dung muc thé hién qua kinh phi dao tao va luot nhan vién dugc dio tao ting qua

ting nam. Tuy nhién, do kinh phi con thip va dwgc phan bd dai tra, chua gin lién

Véi tiéu chuan quy hoach nhan vién rd rang nén chat lugng dao tao chua cao.

V& hinh thirc ddo tao co ban van do Trung tdm t chirc hoic hd tro 1a chinh.

Y thic ty giac, hoc hoi nang cao chi dat 23% - 25% mdi nam.
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Vé hinh thirc dao tao:

Nhiing ca nhan cta CIC ty nang cao trinh d6 ctia minh bang cach tham gia cac
chuong trinh dao tao cao hon bang cip minh hién c6 nhu hoc thac s§, tién sy, mot sb
can bd d3 xin nghi lam khong lwong dé di dao tao tai cac co s& & nude ngoai.

V& phia CIC, CIC hang nim ciing t6 chirc cac 16p hoc ngoai gio hanh chinh,
cu thé 13 vao tha 7 va chua nhat, chuong trinh dao tao co6 lién quan dén nghi¢p vu
ngan hang, can by giang day dugc moi tu cac truong dai hoc c6 danh tiéng hoac
nhing thay co, nhitng bac 130 thanh ¢ kinh nghiém va kién thirc chuyén mon uyén
tham vé ngan hang dén hudng dan va chia sé kinh nghiém.

Hang ngay lam viéc, CIC ctr nhimg can bo 1au nam kém cdp nhiing can bo
con non yéu hodc mdi vao lam, chia lam viéc theo nhém. Nhu vay, cac can bd trong
nhém c6 co hdi duoc lam viéc véi nhiéu tinh huéng khong chi cong viéc ciia minh
phu trach ma con céc tinh hudng cua cac thanh vién trong nhom. Tir d6 mdi can bd
tu tich lily cho minh dugc khdi kién thirc chuyén mén nhat dinh nham dap tng yéu
cau cong viéc.

Khong chi chu trong dén chuyén mén cong viée, hang ndm CIC c¢6 hai dot dao
tao 1y luan chinh tri cho can bd chu chdt, can bo co nhidu cd ging va cham chi.
Nhiing can bo can nhiéu kién thirc vé cong nghé thong tin nhu can bo phong Cong
nghé thong tin, hay nhiing can bd can trinh d6 ngoai ngit cao hon nhu can by phong
Cép tin ngoai nuodc, CIC déu tao co hdi dao tao nang cao hon nira trinh d6 cua can bg.

Dudi day 1 bang 2.12 thé hién cac hinh thirc dao tao cta CIC:

Bang 2.12. Hinh thirc dao tao

DPon vi tinh: %

2016 2017 2018 2019
Hinh thire dao tao

Lwot | Tyl¢ | Lwot | Tylé | Lwot | Ty l¢ | Lwot | Tyl

Do Trung timtochac | 45 | 45% | 60 | 40% | 70 | 38% | 80 | 42%

Trung tam hd trg kinh 30 | 30% | 45 | 45% | 60 | 33% | 65 | 35%
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Biéu d6 2.3: Hinh thirc dao tao
(Nguon xi Iy s6 rliéu bang biéu dé phan mém Microsoft Excel)
2.3.2.2. Lya chon va tuyén dung
Nguoi lao dong duoc Trung tim tuyén dung phai trai qua qua trinh thtr viéc
theo dung quy dinh. Sau mét thoi gian thir viée nguoi cé trinh do dwoc bé tri sap
Xép vao cac phong chuyén mén. Di véi nhitng ngudi duoc tuyén dung (xét tuyén)
chua dap tmg duoc yéu cau cua Trung tim thi tao dong luc cho ho bang cach van
dugc bé tri, sip xép vao cac phong, ban chuyén mén dé ho tu hoc, tu vuon lén.
Trung tim ciing tao diéu kién vé thoi gian, hd tro kinh phi, bo tri nhitng can bo cong
chie c6 nhiéu kinh nghiém kém cap, giup d& nhitg can bd con non yéu, chua thanh
thao cong viéc.
Cong tac tuyén dung anh huong rat Ién dén chat lugng ngudn nhan lyc va
anh hudéng dén cac chuc ning khac cua quan tri ngudn nhan lyc nhu: danh gia sy

thuc hién cong viéc, tra thu lao, dao tao va phat trién ngudn nhan lyc hay cac moi
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quan hé trong lao dong. Tuyén dung con 13 khau anh huéng rat l6n dén bé tri ngudn
nhan lyc, hiéu qua sir dung ngudn nhan luc va hiéu qua st dung ngudn nhéan luc
phan anh mit chit cua chat lvgng ngudn nhan luc.

C6 mot van dé vé cong tac tuyén dung cia nganh ngan hang d6 1a chua thyc
sir khach quan va cong tdm, van bj anh huong tir cac méi quan hé chang chit vé yéu
t6 ho hang, than quen. Diéu nay anh huong Ion dén chat luong tuyén dung va chat
lwong ngudn nhan luc.

Néu thuc su quan tdm dén chat luong tuyén dung dé tim ngudn nhéan luc co
chat luong, cac don vi, to chiic can cong bd cong khai cac tiéu chi theo yéu ciu cong
viéc dé img vién xem xét kha nang dap (mg yéu cau cong viéc cua ban than ho.
2.3.2.3. Hoat dong sap xép, bd tri ngudn nhan luc

Sap xép, bd tri nguon nhan Iyc hop 1y 13 bién phap quan trong dé nang cao
chat luong nguén nhan lyc. Pg1 ngli nhan luc dugc bé tri ding nguoi, dang viéc thi
nang suat va hiéu qua lao dong s& cao. Bén canh d6, cac co hdi thing tién trong
cong viéc sé tao duge dong luc phan dau cho mdi nhan su.

Khi sip xép, bé tri nhan su, ngan hang ludn chd trong ba van dé: “Tha nhat,
b tri ding ngudi, dung viée dé nhan sy van dung tt kién thtc, ki ning, kinh
nghiém cta minh trong cong viéc, phat huy dugc nang luc, so truong cia ban than.
Thi hai, tao ra méi trudng lam viéc tét nhat dé moi nhan su phat huy téi da ning
lyc caa minh. Thir ba, dem dén nhitng co hoi thing tién trong twong lai dé thu hut
va gilt chan nhimg nhan sy gioi”. Quan diém trén thé hién su quan tim, tao diéu
kién ctia ngan hang d6i Vi viéc nang cao chat lwong ngudn nhan luc, tao dong luc
lam viéc va thé hién sy dai ngd d6i véi nhitng nhan sy gioi, chat luong. CIC ludn c6
céc chinh sach tao diéu kién vé co hoi, moi truong va ché dd cho cac can bd nhan
vién tiém ning.

Theo két qua khao sat diéu tra vé danh gia muc do phu hop véi cong viéc
duoc giao cua ngudn nhan lyc, co 85% (153 nguoi) nhan vién cam thiy cong viéc
ciia minh d3 phu hop Véi ning lyc, 13% (24 nguoi) cam thay chwa phu hop tuy
nhién khong can thiét thay ddi, 2% (3 ngudi) cam thiy chua phu hop va can phai
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thay doi. Trong sb 2% cam thiy chwa phu hop va can phai thay d6i 1a lao dong tré
dudi 30 tudi. Qua sd liéu trén c6 thé thay: viéc sap xép, bd tri nhan su trong Trung
tam 1a twong d6i hop 1y, dung ngudi ding viéc, can tiép tuc phat huy trong nhitng
giai doan sip toi.

2.3.2.4. Chinh sach dai ngd

Ngoai cac quy ché vé& dao tao va phat trién nhan lyc, CIC ciing d3 xay dung
va ban hanh cac quy ché, nhu quy ché tra luvong kém cac ché d6 phuc loi: nghi mat,
trang phuc, tro cap khi 6m dau, thai san hay ché d6 khuyén khich thu hit can bo
trinh do cao...

Thu nhap cta nguoi lao dong, ngoai tién lwong duoc thuc hién theo ché do
khoan, Trung tdm con c6 ché do khac nhu: tién 4n ca, 1am ngoai gio, thuong nhan
dip 18, tét tong két cudi nim. Trung tdm con xdy dung vé quy ché phan chia quy
lwong, thudng, phiic lgi, nham dam bao tinh cong bang, céng khai dam bao cho tat
ca nguoi lao dong déu duoc hudng cac ché do.

Céc to chirc doan thé ludn quan tim kip thoi, dong vién chia sé nhiing kho
khin ctia ngudi lao dong, thuc té day 1a viéc 1am c6 y nghia va truyén théng tét dep
cia Trung tAm trong nhiéu nim qua. Ché d6 dii ngd, khuyén khich vé vat chat va
tinh than da c6 tac dung dong vién tinh than 1am viéc cua ngudi lao dong

Mbi quan tdm 16n nhat cia ngudi lao dong trong Trung tdm 1a moi trudng
lam viéc va co thu nhap cao, on dinh; duoc moi nguoi dong vién, chia sé. Do vay,
Trung tdm can c6 bién phéap cu thé dé tao dong co cho ngudi lao dong: chia sé khod
khin trong cudc song, to chirc cac hoat dong phong trao quan chiing nhu giai quan
vot, giai bong da, giai co tudng, cac cudc thi van nghé.

Thu nhap binh quan cta can bd nhan vién CIC c6 xu hudng ting qua cac
nam tir nim 2016 — 2019. Theo két qua khao sat 1dy y kién cua nhan vién vé “sw
twong xirng gitra mirc lwong va cong viéc dwoc giao” thi: c6 57% nhan sy dugc
hoi cho rang “binh thudng, chwa phu hop 13m”, 21% cho rang “rat phu hop” va chi

¢6 22% cho rang “chua phu hop”. S6 liéu trén phan nao cho thiy da sé can b nhan
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vién cam thay chua thyuc hai long vé tién luong ciing nhu strc lao dong ho bé ra cho
cong viéc.

Khi dugc hoi vé “mire d§ théa méin cia ban than ddi véi thu nhap va cac
phiic loi ma nhan vién nhin dwoe” thi: 59% nhan su dwoc hoi cho riang “binh
thudng”, 26% cam thiy “chwa thoa man” va 15% cam thiy “da thoa man”. Diéu
nay cho thiy: tién lwong va phic loi chua thuc su tré thanh yéu té kich thich, tao
dong luc cho nhan su.

Qua nhiing sb liéu trén c6 thé thay: Tuy thu nhap binh quéan cla can bo nhan
vién CIC c¢6 sy vuot troi so véi mot sé don vi trong khdi Ngan hang Nha nudc,
nhung mitc do ting thu nhap binh quan mdi nam thi lai twong d6i cham. Trong khi,
ap lyc cong viée cua can bd nhan vién thi trong ddi 16n. Chinh vi vay, ho van luén
mong muén c6 muc thu nhap va cac chinh sach phic loi ciia ngan hang cho nhan
vién ngay cang dugc quan tdm va cao hon nita dé xing dang véi nhitng gi ma ho bo
ra. Do d6, dé dai ngd thuc su tré thanh yéu tb gop phan nang cao chét luwong ngudn
nhan luc thi CIC can c¢6 nhitng diéu chinh vé dai ngd cho phu hop hon nita.

2.4. Panh gia chung chat lweng nguon nhén lyc tai Trung tAm Thong tin
tin dung Quac gia Viét Nam
2.4.1. Nhiing két qua dat dwoc

Véi quan diém dé cao vai tro cia ngudn nhén lyc trong qué trinh phat trién
kinh doanh, CIC da c6 nhimng dau tu, quan tdm nhét dinh t6i cong tac nang cao chat
lwong ngudn nhén lyc. Pidu d6 da tac dong truc tiép dén nhan thac cua doi ngili nhan
sw, can bo nhan vién thdy duoc sy quan tdm cta Trung tdm, hiéu dugc vai tro trach
nhiém cta minh ddi véi cong viéc tir d6 tich cuc lao dong, sang tao va hoc tap. Cing
Vv6i do, hé thdng cac vin ban, quy ché, ndi quy vé quan tri nhan luc nhu: ndi quy lao
dong, quy ché tuyén dung, quy ché luong thuéng, quy ché dao tao,... dang dan dugc
hoan thién, gop phan hd trg cho cong tac nang cao chit lwong ngudn nhén lyc.

Thit nhdt, sy gia ting vé quy mo ngudn nhan Iyc cua CIC thoi gian vira qua
1a hoan toan hop 1y, né gitp ting tong doanh thu toan CIC, khai thac tét nhiing tiém

nang phat trién va ddy manh sy phat trién cta Trung tam.
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Ther hai, CIC x4y dung duoc doi ngil ngudn nhén lyc ¢6 trinh d6 dao tao cao
so v6i mat bang chung, véi ty 1& can bo nhan vién c6 trinh d6 dai hoc va sau dai hoc
chiém trén 90%. Hon 80% d6i ngii nhan su cia CIC dugc dao tao va cd nén tang
kién thic vé nganh tai chinh — ngan hang. Pa sd can bd nhan vién déu c6 kha niang
giao tiép co ban bing tiéng anh va str dung thanh thao may tinh va phan mén tin hoc
van phong.

Thu ba, CIC ¢6 d0i ngli nhan sy kha tré vai hinh thirc bén ngoai kha wa nhin,
nhom nhan sy ¢6 do tudi dudi 45 tudi chiém khoang 80% trén tong sé nhan su. Pay
12 nhom lao dong tré, khoe ning dong, giau nhiét huyét, co stuc khoe tot, duoc danh
gia 1a dat do chin ca vé tu duy va hanh dong va déng vai tro 1au dai trong su phat
trién thinh vuong ciia ngan hang.

Ther fr, tat ca can bd nhan vién CIC déu tham nhuan va thuc hién nghiém
chinh bo quy tic dao dirc nghé nghiép ma co quan dua ra. Ban giam ddc, lanh dao
quan 1y cac phong ban va cac t6 truong luén don déc nhic nhd nhan sy cia minh
thuc hién tét noi quy, Kip thoi thdo g& va giai quyét ngay khi co van dé phat sinh. Vi
thé, han ché duoc t6i da nhitng vi pham nghiém trong trong qué trinh 1am viéc.
2.4.2. Nhitng ton tai va nguyén nhan

e Nhitng ton tai

Bén canh nhitng thanh tyu dat duoc thi van con ton tai nhiéu diém han ché
can khac phuc vé chat lugng nguén nhan lyc tai CIC.

Tuy CIC c6 co cAu trinh d6 dao tao va co ty 1€ can bd nhan vién dugc dao tao
tir cac chuyén nganh lién quan dén tai chinh — ngan hang kha cao so véi miat bang
chung, nhung thyc té chat luong thuc hién cong viéc chua thuc sy tot. Nguyén nhan
12 ngudn nhan lyc da qua dao tao co ban dap tng dugc yéu cau cua Trung tim, song
khach quan ma noi chat lwong nguon nhan luc con thap, khong it sinh vién sau khi
ra trudng con bi hdng vé kién thic va ca k§ ning mém. Chinh vi thé, sau khi tuyén
dung, Trung tdm can phai mat thoi gian dao tao thi moi co thé dap ung dugc yéu

cau cong vigc.
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Tam 1y va thai do nghi€m tac khi l[am viéc ctia can by nhan vién chua thuc
su ca0. Van xay ra thuong xuyén cac hién tuong di mudn vé sém, tan giu trong gio
hay bo dang do cong viéc dé tiép khach bén ngoai. Phan da nhan vién khéng mudn
lam tang ca hay nhan thém viéc khi dugc yéu cau.

Mic du quy trinh va ndi dung dao tao duoc quan tim nhung két qua dao tao
lai chua duoc quan tdm va danh gia dung muc. Két thuc khoa dao tao chi c6 nhan
x€t danh gia chung chung, chua c6 sy danh gia cu thé tung c4 nhan va chua c6 su
kiém tra kién thuc va k¥ nang sau khi tham gia dao tao. Hon nita, dao tao chua gan
V6i phan cong cong viée, ddo tao xong dé do, khong dé bat nén chua khuyén khich
duoc nhiéu hoc vién tham gia.

Chua xay dung duoc chién luoc dao tao ngudn nhan lyc; chién luoc phat
trién cia Trung tam chua thuc su phi hop Véi chién luoc phat trién ngudn nhan lyc
Cua minh.

Mic du vé mat hinh thic, Trung tim t6 chuc tuyén dung rong rdi va cong
khai nhung khau tuyén dung van bi chi phdi rat nhiéu tir cac méi quan hé xa hoi
khac nhau. Diéu nay anh huéng dén chit lwong tuyén dung va chét luong ngudn
nhan luc.

Chua dy bao chuan dwoc ngudn nhan luc ndi chung va ngudn nhan lyc chat
lugng cao noi riéng.

Ché d6 luong, thuong, di ngd cua CIC con chira dyng nhiing ciu phan chua
dap tung duoc ky vong cua nhin vién vé sy ghi nhan cong bang. Ché d6 khen
thuong con kha don diéu, tuy ghi nhan tot nhung lai thiéu kha niang khuyén khich.

 Nguyén nhéin caa han ché
v Nguyén nhan khdach quan
Céc ké hoach vé nhan lyc va phat trién nhan lyc thudng c6 tinh ngan han va
khong tranh khéi bi dong, nhu vay cong tac ké hoach hoa ngudn nhén lyc chua thuc
su 13 mot thanh phan trong yéu cta chién lugc phat trién
Su lya chon nganh hoc cua nguodi hoc chua sat véi tinh hinh thuc té. Thi

truong lao dong ngdy cang gay git nhat 13 déi v6i ngudn nhan luc chat lugng cao.
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Céc quy dinh vé luat phap ctia Nha nudc trong linh vuc lao dong chua thuc su

phu hop va thuan loi véi Trung tam.
v Nguyén nhan chu quan

Cong tac hoach dinh nguén nhan lyc chua dugce chu trong ding mirc. Chua
chu trong nang cao trinh d6 chuyén mén nghiép vu cho ngudn nhan lyc. Chua cd
chinh sach cy thé vé& phat trién ngudn nhan luc, Trung tim chwa danh mot khoan
kinh phi thoa dang dé phat trién ngudn nhan lyc.

Ngoai ra, cong tdc dao tao con lam theo phong trao, chua c6 sy phan tich, Iya
chon thoa dang (nhat 1 xac dinh muc tiéu, kién thirc chuwong trinh dao tao).

Nhén thirc vé tdm quan trong ciia phat trién ngudn nhan lyc con chua thoa
dang, chua thuc sy danh gia ding vai tro cta viéc nang cao trinh d§ nhan thirc cho
can bo. Chua tién hanh phan tich cong viéc mdt cach bai ban, cu thé. Chua c6 nhiéu

chinh sach va cac hoat dong tao dong luc lam viéc.

KET LUAN CHUONG 2

Churong 2 dé cdp dén thuc trang nguon nhdn lyc cia Trung Tam thong tin
tin dung quéc gia Viét Nam (giai doan 2016-2019). Ludn van da khdi quat qud trinh
hinh thanh va phdt trién ciing nhw chitc ndng nhiém vy, co cdau b mdy qudn 1y cia
Trung Tam théng tin tin dung quéc gia Viét Nam. Ludn van da danh gid ding thuc
trang nguon nhdn lgc, thiee trang chuyén mén nghiép vu; chat lwong nguon nhdn
luc, thuc trang dao tao can bo, hoat dong luu triv thong tin ciing nhu hoat dong
cung cdp théng tin, néu ré thuc trang. Trén co sé phan tich sw can thiét phdi ndng
cao chdt liwong nguén nhéin luc tai Trung tdim Théng tin tin dung Quéc gia Viét
Nam, chwong 3 sé dé xudt gidgi phdp ndng cao chdt lwong nguon nhdn luc tai Trung

tam Théng tin tin dung Quoc gia Viét Nam trong thoi gian téi.
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CHUONG 3: GIAI PHAP NANG CAO
CHAT LUQONG NGUON NHAN LUC TAl TRUNG TAM
THONG TIN TiN DUNG QUOC GIA VIET NAM

Dua trén co so ly lugn va thuc trang, chuong 3 da nghién ciru dé xudat mét sé
gidi phdp ndng cao chat heong nguéon nhdn luc tai Trung tam Théng tin tin dung

Quoc gia Viét Nam trong thoi gian téi.

3.1. Phwong hwéng hoat dong va van dé ngudén nhan lue diit ra tai
Trung tim Théng tin tin dung Quéc gia Viét Nam (CIC)
3.1.1. Phwong hwong hoat dong cua CIC
e Phwong hwéng tong quit

Pén nam 2025, phat trién CIC thanh mot Trung tim Thong tin Tin dung tién
tién hién dai va co6 qui mo 16n bac nhat dé gop phan dam bao phat trién an toan -
bén vitng hé thong ngan hang va ting tudng kinh té - x4 hoi.

- Néng tam qui mé té chirc va hoat dong ciia CIC dap tng yéu cau: Phuc vu
quan 1y nha nudc caa NHNN, hd tro ting trudng tin dung hiéu qua bén viing, phat
trién kinh té - x3 hoi va nang luc canh tranh dich vu thong tin tin dung dién tr, hoi
nhap qudc té.

- Xdy dung, qudn Iy kho théng tin tin dung quoc gia thong nhat, day di, chat
lirong cao theo chuan qudc té, 1a ngudn dit liéu TTTD chua yéu, kénh TTTD tin cay
on dinh dé cung cip da dang san pham thong tin cho NHNN, cac TCTD, to chirc
khac va ca nhan trong viéc diéu hanh chinh sich tién té, danh gia nguoi vay, tiép
can tin dung mot cach khach quan, khoa hoc, cong bang, minh bach, giai quyét tot
nhat kha niang khong can xmg vé thong tin.

e Muc tiéu cu thé
Giai doan tir 2010 dén 2025, CIC phat trién thanh to chic sy nghiép nha
nudc cd6 quy mo 1on, cong nghé tién tién, hién dai, thuc hién co ché tu chu, tu chiu

trach nhiém toan bd v€ nhi€m vy, to churc bd may va tai chinh.
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- Xay dyng, quan 1y Kho théng tin tin dung Qudc gia, c6 quy md gip hon hai
lan quy mo dén 31/12/2019.

- Thuc hién co ché tai chinh don vi su nghi¢p c6 thu tu chu, tu chiu trach
nhiém toan phan theo quy dinh cia Nha nudc hiéu qua hon so véi nhitng nam trude.
- C4c diéu kién hoat dong theo nang luc cua CIC va quy dinh cua Nha nudc.

- CIC s& tiép tuc phat trién thanh t6 chic sy nghiép nha nude hodc chuyén
thanh doanh nghiép nha nuéc hang dic biét. Xay dung thém cac san phdm méi nang
tam Qudc té, quan 1y kho Théng tin Tin dung Qudc gia, c6 quy md gap hon hai lan
qui md dén 31/12/2019.

e Tdm nhin dén niam 2035

- Xay dung ddi ngili nhan lyc cao c6 kha nang tr¢ thanh chuyén gia trong moi
linh vuc hoat dong ngan hang

- Tang ning luc thuc hién coéng viée ciia ngudn nhan luc, nang cao k¥ ning
thuc hién cong viéc

- Tang cudng ning lyc quan tri diéu hanh cho ddi ngii can bd 1anh dao quan 1y

- Nang cao trinh d§ ngoai ngt cho cong chuec.

Huéng phdt trién ciia cdc nhom nhan lyc chii chét cia Ngan hang Nha nude:

- Tang cuong nang luc quan tri, diéu hanh cho doi ngii can bo quan 1y: 1a
khoi can bo chu chét nén chat luong cong tac cua doi ngii ciia ho co ¥ nghia quyét
dinh ddi voi su thanh cong hay that bai cua té chirc; vi vy hudng phat trién caa ho
1a ting cuong nang lyc lanh dao va ning luc quan tri diéu hanh nguyén tic tong thé
va vién canh cua to chic. Ngudi 1anh dao can ¢6 tim nhin xa trong du bao va phan
quyét van dé, c6 nhan thiic vé vién canh phat trién cua to chirc va c6 nang luc xay
dung chién lugc cho su phat trién ciing nhu kha ning quan tri ngudn luc mét cach
t6i wu. Trong diéu kién nén kinh té dang chuyén dan theo hudng thuong mai héa va
tién té hoa, hoat dong cua hé théng ngan hang khong chi c¢6 ¥ nghia phuc vy ma no
con 1a tin hiéu cho su phat trién caa nén kinh té - xa hoi;

- Pi véi d6i ngii can bd cong chuc khdi nghién ciru hoach dinh chinh sach

can phat trién kha nang chuyén mén va kha ning ca nhan dé dat duoc muc tiéu xay
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dung d6i ngli nhan luc c¢6 trinh d§ chuyén mén cao, k§ nang thanh thao, c6 kha
nang try thanh nhitng chuyén gia hang dau cho timg linh vuc hoat dong ngan hang,
tién t6i co nhitng chuyén gia tdm ¢& khu vuc. Ngudn nhén luc ndy déng vai tro chu
dao trién khai nhirng nhiém vu quan trong cia chirc ning NHTW, ddng thoi ho 1a
ngudn bo sung cho d6i ngii giang vién kiém chirc dé thuc hién dao tao boi dudng
cho cac nhém cong chire khac.

- Tang cuong ning lyc thyc hién cong viéc cua ngudn nhan lyc & nhoém
nghiép vu tac nghiép, noi dung dao tao gan véi kha nang chuyén mon va cac ky
nang thuc hién cong viéc.

- Nang cao kha nang ngoai ngir cho doi ngii cong chuc trong NHNN. Day la
diéu mang tinh bat budc ca vé ngan han va ca dai han. Trong diéu kién hoi nhap
kinh té qudc té, thi truong tién té khong chi gidi han ¢ thi trudng ndi dia ma vuon ra
ngoai bién gidi quéc gia, dén vai thi truong khu vuce va quéc té; Ngoai ngit 1a cong
cu giao tiép cua tat ca ddi tac tham gia thi truong. Hoat dong kinh doanh tién té hién
dai ngay nay co rat nhiéu nghiép vu sir dung cac chuan muc va thuat ngi bang tiéng
Anh va d3 tré thanh théng dung qudc té, nén thanh thao ngoai ngir 1a diéu bt budc
d6i vé6i d6i ngli nhan luc cua mot NHTW hién dai.

3.1.2. Pinh hwéng chit lweng nguén nhdin luc cua CIC trong thoi gian téi
Trén co s& phuong hudng phat trién hoat dong ciia CIC va cac muc tiéu cu thé
giai doan 2010 - 2025, CIC da xdy dung dinh hudng chién lugc phat trién ngudn
nhan lyc ctia don vi dén nam 2025, gdm 3 yéu t chinh:
v' Dao tao nhdan vién CIC vé cdc van dé chuyén mon,
v Phat trién ning lyc lién quan ti cong nghé théng tin
v Dao tao nhdn vién ciua TCTD bdo cdo.
Pé thyc hién dugc 3 yéu t6 nay, CIC can chi trong cic van dé sau:
Xac dinh quy mo: CIC can xac dinh rd quy md vé to chirc bd may nhan sy du
ca vé s lugng va chét luong dé tré thanh mot Trung tdm Thong tin Tin dung Qubc

gia hang dau.
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Thu hit nhdn lee: CIC phai c6 chinh sach tuyén dung mang tinh canh tranh
voi thi truong dé thu hut cdc nhan sy c6 kha nang tdt vé 1am viéc tai Trung tam.
Pong thoi Trung tim ciing phéi thuc hién nghiém tic quy trinh tuyén dung nham
muc dich tuyén ding ngudi cho dung viée do dic thu caa CIC 14 ngudn thong tin tin
dung 16n cua cd nude, doi hoi can b phai co trinh do thu thap, xir 1y thong tin cao.

Céng tdc dao tao: Phat trién ngudn nhan luc phai dam bao phat trién dong bo
ca vé s luong va chét lugng. Trung tdm can quy hoach tong thé chwong trinh dao
tao, ké hoach dao tao dai han, udc tinh va phan b6 kinh phi phai dam bao dao tao co
hiéu qua v&i chi phi hop 1. Gan dao tao voi danh gia, st dung va phat trién can bo
sau dao tao.

Qudn 1y theo hiéu qud céng viéc: Co hé thdng danh gia nhan sy dam bao thuc
hién duoc yéu cau, xac dinh duoc nang luc that sy cua nhan luc trong don vi dé
nguoi lam vige tdt phai dugc khen thudng, dé bat, tao dong luc phén dau trong mdi
can bo. Nhitng nguoi lam viéc chua tot phai duoc hudéng din, diéu chinh. Mdi
nguoi phai ndm rd ngay tir dau thé nao 1a lam viéc tot va chua tdt trong cong viéc
ctia minh. Mdi mét 1anh dao phai chiu trach nhiém quan 1y hiéu qua lam viéc cia
cap dudi truc tiép.

Chinh sach déi Véi nguwoi lao dong: Xay dung thém céc chinh sach st dung,
d3i ngd, chinh sach lwong thudng gan lién véi hiéu qua kinh doanh va mitc do hoan
thanh cong viéc cua ting ca nhan nham kich thich kinh doanh, ning cao ning suat
lao dong, khuyén khich phat trién tai ning.

3.2. M@t so giai phap nang cao chat lwong nguén nhan luc tai Trung
tAm Thoéng tin tin dung Quéc gia Viét Nam

3.2.1. Nhom gidi phdp vé tri luc

3.2.1.1. Giai phap vé nang cao chat luong hoat dong tuyén dung

Cong tac tuyén dung dong mot vai trd rat quan trong, cong tac nay quyét dinh
dau vao caa CIC, gop phan tao cho Trung tdm c6 ddi ngii lao dong c6 chat luong,
hiéu qua, thuc su ¢o trinh d6 chuyén mén, nghiép vu va tay nghé cao. Mot trong cac

giai phap quan trong dé nang cao chat lugng ngudn nhéan luc 1 phai ndng cao chat



67

lwong tuyén dung. Néu chit lugng dau vao tdt, cong tac dao tao can bd kinh doanh
hiéu qua hon do nhan vién di c6 nhiing kién thirc va k¥ ning co ban, chi can dao
tao chuyén sau. Diéu nay ciing tiét kiém duoc mot khoan chi phi dao tao twong d6i
16n.

Tuyén dung nhan lyc 13 hoat dong phat trién nhan su chiéu rong. Thanh cong
cta tuyén dung 13 lira chon nhitng tmg vién cé trinh d6 hoc van, c6 kha ning phu
hop véi yéu cau dong thoi c6 tiém ning dé dap tng voi xu thé phat trién cia to
chtrc. Van dé dit ra 1a cach thirc tuyén chon duoc nhitng ngudi c¢6 ning luc, ¢ tiém
nang phat trién gan bo 1au dai v6i su nghiép phat trién cua trung tam.

Can c6 chinh sach tuyén dung khoa hoc, thé hién duoc tinh thyc tién va dic
thu cua doanh nghiép vé linh vuc Tin dung Ngan hang. Can diéu chinh phuong
phap va quy trinh tuyén dung theo hudng dat hiéu qua 1én hang dau, giam bét cac
thi tuc hanh chinh trong tuyén dung. Yéu t6 quyét dinh lya chon hay tir chi mot
g vién dy tuyén 1a ning luc cua ho, thé hién qua kha ning nhan cach, kha ning
giao tiép, kha nang chuyén mon.

Hién nay, tai CIC di ban hanh Quy ché tuyén dung, tuy nhién, trén thuc té
viéc ap dung nay con mang tinh hinh thirc, hiéu qua tuyén dung con chua dugc nhu
Ky vong. Vi thé, tac gia dwa ra mot sé giai phap vé tuyén dung ngudn nhéan lwc cho
CIC dé gop phan nang cao chat lugng ngudn nhan lyc:

- Xdc dinh chién lwoc phat trién ciia Trung tdm, phén tich nhu ciu va lén
ké hoach tuyén dung khoa hoc thu hiit nguon nhén luc thuc sw cé chit
lwong
Viéc lam dau tién CIC can thuc hién néu mudn cai thién hiéu qua cong tac

tuyén dung nhan su d6 13 phai do luong va dy bao nhu cau tuyén dung. M&i mot
giai doan va tinh hinh phat trién, Trung tdm s& c6 nhitng ké hoach ngan han va dai
han khac nhau. Va tuong tng vi mdi giai doan, mot lugng nhan su s& duoc tuyén
dé dap ang Kip thoi véi nhu cau cia Trung tam.

Cén bo tuyén dung nhan sy can phai 1én ké hoach tuyén bao nhiéu ngudi cho

tung vi tri. Bén canh do, can bo tuyén dung cling can 1én phuong an dy tru dya trén
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tinh hinh thi truong lao dong hién tai, xu huéng tim kiém viéc lam cua ngudi lao
dong cling nhu nhiing van dé khac lién quan dén tinh chét cong viéc.

Ra soat va xac dinh mic cau ngudn nhén lc theo ting vi tri, tirng bd phan,
tung phong ban trong hoi s va chi nhanh. Thuc hién phan tich va mo ta cong viéc,
yéu cau thuc hién cong viéc dé tuyén chon ngudi dung véi chuyén mén va yéu cau
cta cong viéc. Tuy theo tinh hinh thyc té cua Trung tm, s luong va vi tri can
tuyén dung dé tuyén tir ngudn bén trong hay bén ngoai nganh ngan hang. Tuy nhién,
ludn wu tién tuyén dyng tir nguon nhan lyc bén trong nganh. Picu nay khién cho sé
luong nhan luc c6 thé khong ting nhung giam dugc cac chi phi lién quan dén tuyén
dung, hop dong..., nguén nhéan lyc bén trong nganh c6 co hoi thay doi vi tri va cong
viéc nhung khong xa vai chuyén mon da dugc dao tao. Déng thoi, Trung tdm cé co
hoi danh gia duoc ning luc ctia nhan vién, co hoi sap xép lai co cau to chire cho phu
hop véi tinh hinh hoat dong kinh doanh méi. Trudng hop nguon nhan Iyc bén trong
nganh ngin hang khong du hodc khong phi hop véi chuyén mén va yéu cau cong
viéc, Trung tAm tién hanh tuyén dung tir nguon bén ngoai.

Tuyén dung tir ngudn nhan lrc bén ngoai can duoc dinh huéng cho phat trién
dai han cua Trung tim. Cong tac tuyén dung ciing nén tap trung nhiéu hon vao ning
cao muc d6 hap din cua to chire dé tao ra cac co ché tu dong thu hut nhitng ca nhan
xuat sac. Can xay dung dugc van hoa coi trong nguoi tai, minh bach hoa cac co hoi
phat trién ma t6 chirc cam két dem lai cho ngudi lao dong.

Ddi vaoi ngudn tuyén chon tir bén ngoai, don vi tién hanh t6 chic thi tuyén
theo cac quy dinh da xay dung va ban hanh. Do dac thu cong viéc doi hoi sy chuyén
can va ham luong chat xam cao nén don vi wu tién lya chon cac tng vién c6 ning
lyc t6t nghiép kha, giodi, ning dong va cé nhiét huyét. Pé thu hut cac tng vién nay,
ngoai viée ding tai thong tin tuyén dung rong rai trén cac phuong tién thong tin dai
chung, CIC nén lién két véi cac truong dai hoc, hoc vién nganh tai chinh — ngén
hang trong nudc. Gop phan phat trién ngudn cung nhan lyc chuyén sau vé tin dung

ngan hang; chi dong tim kiém va don dau tng vién ti€ém nang.
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Tuy nhién, dé khic phuc nhitng han ché, bét cap trong nhitng nim qua, nham
nang cao chat lwong ngudn nhan luc viéc thi tuyén cia CIC can tuan thu chit ché
cac yéu cau sau:

v' Tuyén dung dung ngudi cb trinh do chuyén moén can tuyén trén co s nhu
cau cong viéc, bd tri dung viée, dung vi tri con thiéu.

v" Thyc hién ddy du nguyén tic binh dang trong thi tuyén, xét tuyén, dam bao
cong bang, dan chu, céng khai tir khau 1ap ké hoach ciing nhu dén t6 chirc
thuc hién thi tuyén.

v' Thyc hién dung myc tiéu cua thi tuyén 1a lua chon trong sé nhitng ngudi dy
thi dat két qua va lay ngudi c6 tong so diém cao dén thap cho dén hét chi tiéu
can tuyén. Mudn vay, sé nguoi dua di du thi phai nhiéu hon sb luong can
tuyén dé dam bao nguyén tic dau loai.

v' P6i méi ndi dung thi tuyén, phan thi nghiép vu phai dam bao sat véi trinh do
chuyén mon nghiép vu can tuyén .

- Pam bdo tuyén dung diing quy trinh, quy ché, thu hit nguon nhan lyc cé
chdt Iwong cao
Tuyén dung phai duoc thuc hién nghiém tac va ding theo quy trinh, quy ché

tuyén dung. Tuyén dung phai dam bao ding muc dich bu dap su thiéu hut vé nhan
lyc. Tuyén dung phai dung nguoi, ding viéc, Vi tri can tuyén dung, ding nganh
nghé duoc dao tao, dung thoi diém va khach quan. Hién tai, & khau tuyén dung cha
yéu quan tam dén trinh do duoc dao tao, noi dao tao, thoi gian dao tao, hinh thuc
dao tao ma it quan tdm dén kha ning giai quyét cong viéc, Ky niang va nhitng tiém
nang con 4n chtra cua nguén nhan lyc. Dic biét, hoat dong tuyén dung ngudn nhan
lyc con bi chi phéi rat nhiéu tir cac mbi quan hé xa hoi khac. Piéu nay anh huang
rat 1on dén chat luong tuyén dung va chit luong ngudn nhan lyc trong ngan hang.
Pon vi can cong bd cong khai cac tiéu chi yéu cau caa cong viéc dé tmg vién xem
xét kha ning dép ung yéu cdu cong viéc cia ban than. Kién quyét véi tranh hién
tuong né nang, tinh cam ca nhan. Viéc tuyén chon phai dwoc thuc hién mot cach

cong khai minh bach va cong bang tranh trudng hgp mdi quan hé than quen. Vé
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thong tin tuyén dung can phai dugc cung cap mot cach day du, cong khai va cong
bd rong rai trén cac kénh thong tin khac nhau (website CIC, website chuyén vé
tuyén dung uy tin,... )
- Xdy dung chinh sdach thu hut nhan tai

R rang v6i mot t6 chire c6 mire dii ngd va dao tao ngudi lao dong tét hon to
chie khac thi s& thu hat dugc nhiéu hon wng cir vién tham gia tuyén dung. Muc di
ngd nay thé hién qua tién luong, tién thuong va kha ning thang tién trong cong
viéc. Mirc vu dai hop 1y sé thu hat duoc nhiéu @ng cir vién co trinh d6 tham gia.
Khong nhitng thu hit, nd con cé tac dung giit chan nhan tai. Vi vay, CIC ciing can
xem xét dé c6 ché do luong bong, dai ngd hop 1y ddi véi can bo cong nhan vién.

MJi thoi ky trong qua trinh x4y dung va phat trién kinh té xa hoi con nguoi
¢6 nhiing thay doi nhat dinh trong hé théng cac nhu cau cia mdi ca nhan. Mdi khu
vuc, mdi lra tudi, gidi tinh déu ¢ nhitng cam nhan khac nhau vé méi truong séng
va chiu sy tac dong cua moi truong khong giéng nhau. Chinh vi thé, cac nha quan
tri can nam bat duoc xu huéng bién dong d6 dé co nhiing cach thirc khai thac, duy
tri va phat trién ngudn nhan luc cia don vi. Co thé trién khai theo cach:

. Xay dyng hé thong thang, bang luong theo tiéu chuan k¥ nang nghé.

. Céc ché tai can gan chat véi cac quyén loi va trach nhiém kinh té.
. Tién hanh phan khiic hé théng nhu cau ctua nguén nhan lyc theo cac tiéu chi

khac nhau lam cin ctr xdy dung hé thong thi lao cho nguén nhan lyc.
- Cdi thign cdc néi dung kiém tra, sdt hach trong khdu tuyén dung, lién tuc
cdp nhdt, doi mdi cho phit hop Véi tinh hinh thuc tién
Céc nodi dung kiém tra, sat hach ¢ vai trd quan trong trong viéc danh gia tng
vién, do do6, néu cong tac danh gi c6 mirc do chinh xac cang cao thi kha ning tuyén
dugc nhan lyc phi hop cang 16n. Chinh vi vay, bo phan chuyén trach vé nhan sy
ctua CIC can dinh ki kiém tra lai noi dung va sira d6i, bo sung cho phu hop.
3.2.1.2. Giai phap vé nang cao chat luong hoat déng dao tao, boi dudng
Trong xu thé toan cau hoa, hoi nhdp, canh tranh va hudng toi nén kinh té tri

thire, cac qudc gia déu cha trong dau tu ddo tao phat trién nang cao chét luong
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ngudn nhan luc. Lich st phat trién kinh té thé giéi ciing da chimg minh rang, mudn
dat dugc su ting truéng kinh té cao va 6n dinh thi nhét thiét phai nang cao chat
lwong ngudn nhan luc théng qua con dudng dao tao.

Véi Viét Nam, dé khong tut hau xa so véi trinh d§ chung cua cac nudc tién
tién trong khu vuc va trén thé giéi, ching ta cAn quan tdm va cé cac chinh sach d6i
méi cong tic ddo tao phat trién ngudn nhan lyc. Chiam lo, phat huy, bdi dudng
ngudn luc con ngudi 1a bo phan quan trong nhat trong chién luge con ngudi, nham
tao ra nhiing diéu kién co ban dé tién hanh cong nghi€p hoa, hi¢n dai héa, lam cho dan
giau, nudc manh, xa hoi cong béng, dan chu, van minh.

Pao tao giir vai tro quan trong va quyét dinh trong viéc nang cao chat luong
ngudn nhan lyc. Trinh d6 hoc van cia ngudn nhan luc thé hién su hiéu biét cua
ngudn nhan luc voi cac kién thic phod thong vé tu nhién va xa hoi. Trinh d6 hoc van
cao 1a tién dé dé ngudn nhan luc tiép thu va van dung kién thirc méi tét hon, nhanh
hon. Trinh d ddo tao cang cao, cang tao diéu kién thuan loi cho phat trién gido duc
va nang cao chat lwong nguén nhan lyc. Do d6, coi trong viéc dao tao 14 yéu td hang
dau dé phat trién ngudn nhan luc, 1a hét sac can thiét cho chién luoc phat trién dai
han cua CIC.

Chat luong dao tao phu thudce vao rat nhiéu yéu té, dudi day tac gia dua ra
mot s6 bién phap cu thé nham nang cao chat luong dio tao nguén nhan lyc cho
Trung tim Théng tin tin dung Quéc gia Viét Nam nhu sau:

- Hoan thién bé mdy té chirc lam céng tic dao tao, béi dwdng va phdt trien
nguén nhdn luc chdt Iweng cao

Dé nang cao hiéu qua cua cong tac dao tao, bdi dudng va phat trién ngudn
nhén luc thi van dé dau tién ma CIC can 1am 1a hoan thién bo may lam cong tac
nay. Trung tdm can thanh 14p mot ban dao tao, b phan chuyén trach dao tao, boi
dudng va phat trién. Bo phan nay phai bao géom nhiing nguoi c6 du trinh d6 chuyén
mon nghiép vy, du nang luc dé dam bao tét cong tac nghién cuu vé nhu cau, doi
tuong c6 kha niang 1ap ké hoach, to chirc thyc hién va danh gia hiéu qua cua cong

tac dao tao, boi dudng va phat trién.
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Tru s, chi nhanh va tirng bo phan can cé can bo chuyén trach lam cong tac
nay, can xac dinh 1 trach nhiém cua cac can bd lanh dao trong cong tac dao tao -
phat trién nguon nhan lyc chat lugng cao. Cac bod phan c6 nghia vu va trach nhiém
trong cong tac ddo tao va phat trién nhan lyc trong bo phan cua minh. Xay dung céc
chinh sach, ché do phu hop nham phat huy tiém ning cta cac can bd gioi, co bang
cip tham gia cong tac dao tao can bo tré. Mdi can b 1anh dao, chuyén vién cao cap,

phai c6 trach nhiém tham gia cong tac dao tao. Khuyén khich cac can bd co
trinh d cao da vé huu tham gia cong tac dio tao trén co sé hop dong. Thu hut co
hiéu qua cac can bd giang day, dao tao vao cac hoat dong c6 lién quan va phuc vu
thuc tién, dac biét cac hoat dong nghién ciru, tu van, thuc hién su luan chuyén hoic
phdi hop dé ho tryc tiép dam nhan nhimg cong viéc thuc té trong pham vi chuyén
mén ma ho giang day, dao tao. Viéc dé gido vién, can bo dao tao kiém nhiém va
nguoc lai, can bo thuc té kiém nhiém giang day, dao tao nén duoc khuyén khich va
dua thanh ché d¢ chinh thc.

- Xdc dinh nhu cdu va déi twong dao tao, doi méi ngi dung chwong trinh

dao tao

Pé tranh lang phi vé thoi gian, stc luc va chi phi ciia Trung tdm thi can phai
nghién ctru dang nhu cau thyc té cia cac can bd cong nhan vién, xac dinh dung dbi
tuong can dugc dao tao, boi dudng trén co so Sy hoa hop gitra muc tiéu cua Trung
tam va c4 nhan sao cho ddo tao diing dbi tuong va dung chuyén mon can dao tao.

Phén tich nhu ciu dao tao cho Trung tim mét cach chinh xac, xac dinh ké
hoach phat trién trong thoi gian téi Trung tdm can nhitng loai lao dong nao va doi
chiéu xem Trung tdm dd dap tng du chua. Lap ké hoach dao tao dua trén cac hoat
dong co lién quan nhu 1a phan tich cong viéc, danh gia tinh hinh thyc hién cong viéc
va hoat dong ké hoach hod ngudn nhan luc.

Tién hanh phéan khiic dao tao, xac dinh r& d6i tuong dao tao. Pé lam tét diéu
nay Trung tdm can ban hanh vin ban cy thé tiéu chuan dugc di ddo tao va dao tao
vé linh vuc gi d6i véi mdi bo phan dugce dao tao. Cac bd phan co ngudi duge di dao

tao phai dam bao day du cac tiéu chuan dat ra véi doi tugng dao tao, mdi doi tuong



73

phai mang tinh ddng nhit twong ddi vé nghé nghiép, trinh d6 quan 1y va nhu cau
kién thuc.

Dé dam bao dugc yéu cau cua cong viéc hién nay, Trung tim can ting cudng
m& cac 16p dao tao chuyén sau vé chuyén mon, nghiép vu va chu trong dén cac ky
ning mém cua ngudi lao dong. Noi dung dao tao phai sat thuc véi cong viéc cua
ngudi duoc dao tao, khong dé tinh trang dao tao boi dudng khong phu hop véi noi
dung coéng viéc dam nhan. Can xdy dung chuong trinh dao tao chuan theo ting linh
vuc quan ly, chuyén mon ky thuat, muc dich 1a phuc vu dao tao can bd theo hudng
tiéu chuan hoa. Yéu ciu cac can bo bat budc tham gia cac chuong trinh nay phu hop
theo chirc danh céng tac. Chuong trinh dao tao phai that su cu thé, linh hoat va phu
hop Véi ting loai dbi twong dao tao. Trong ddo tao cho cac vi tri quan 1y can phan
chia rd rang giita dao tao cho quan tri cip cao (giam dbc don vi), cap trung hay cap
co s6. O mdi cap khac nhau c6 yéu cau phat trién niang luc khac nhau. O cip co s
va trung cap, can chua trong nhitng k§ ning nghiép vu, chuyén mén co ban. Con
nhitng cdp cao hon can dugc dao tao nhitng kién thic chuyén sau vé quan tri. Vi
vay, can xay dung nhitng chuong trinh dao tao véi nhitng ndi dung hop 1y, phut hop
Vi Vi tri cong viéc.

No6i dung dao tao can duoc da dang hoa va doi méi thuong xuyén, dap ng
nhu cau hoc hoi ciia nhan vién, sat véi thuc té cong viéc hang ngay ctia nhan vién.
Gido trinh dao tao can phai dugc bién soan dé hiéu, phu hop hon vai thuc té, va di
sdu vao cac tinh hudng cu thé. Gido trinh va ndi dung giang day phai phu hop Vi
nguol hoc va nhitng can bd da cé kinh nghiém, nhitng can b da co6 kinh nghiém s¢
yéu cau vé 1y thuyét va gido trinh & mirc cao hon. Noi dung giang day nén tap trung
vao cac van dé dang n6i com va can xem xét binh luan trén nhiéu khia canh.

- Tdp trung dao tao theo trong diém

Lap quy hoach dao tao, chu trong dao tao chuyén gia dau nganh va can bd
quan 1y cao cap; doi ngii can bd dio tao, nghién ctiru khoa hoc; cac chuyén gia trong
cac linh vyc miii nhon tao dot pha.

- Pdy manh céng tic dao tao nhan luc chdt lwong cao
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Xay dung va hoan thién co ché, chinh sach vé dao tao, quan tam ho tro dbi
V6i ngudi hoc nang cao trinh d. Co6 chinh sach sir dung, ddi ngd va bo nhiém dbi
VGi can bo sau khi hoan thanh cac khoa hoc.

Chu dong t6 chtrc cac chuong trinh dao tao, bdi dudng trinh d6 dinh ky va
chuyén sau phu hop véi nhiém vu ctia don vi va nang luc ctia can bd chuyén mon.

Thue hién ké hoach dao tao va bdi dudng ning cao trinh do cho ddi ngii can
bo, cu thé nhu sau:

v' Pbi véi can bo lanh dao, quan 1y: Thuc hién tiéu chuan hoa theo chirc danh,
tiép tuc dao tao mot cach toan dién vé 1y luan chinh tri, chuyén mon, trinh do quan
ly. Chu trong viéc dao tao ki nang mém, k¥ nang quan 1y cho can bd quan 1y cap
trung va cip cao nham tao sy dot pha vé tu duy va k¥ ning quan 1y, tao tién dé cho
viéc trién khai cac ké hoach cai cach va chap nhan su thay doi & cac cip diéu hanh
va cap thuc hién.

v Dbi v6i can bd chuyén moén nghiép vu: T6 chie dao tao va bd dudng nang
cao trinh d6 chuyén nganh, dong thoi chu trong dao tao dé nang cao pham chat
chinh tri, trinh d6 ngoai ng, tin hoc va nang luc thyc tién.

- Xay dung cdc chwong trinh, cic khéa dao tao dwa trén hé théng chic
danh cong viéc

Hang nam, Trung tdm can xdy dung cc ké hoach dao tao, bdi dudng nghiép vu
can thiét. Poi voi lao dong méi tuyén dung, Trung tim can dic biét tri trong dao
tao, phai bd tri ngudi kém cip, huéng din nghiép vu, ki ning va hang nim cé
danh gia, dinh huéng phat trién nghé nghiép ddi véi nguoi lao dong. CIC ciing can
xay dung cac hudng dan phat trién nghé nghiép can bd trén co sé ning lwc, muc
tidu ctia c4 nhan va to chirc. Cac huéng din nay sé& gitip ngudn nhan lyc chét lugng
cao dinh huéng muc tiéu phat trién ciia minh, bd sung cac kién thuc, k¥ ning con
thiéu, phat huy duoc cac thé manh, tiém ning ctia ngudn nhan lyc chat lugng cao.
Thudng xuyén cap nhat kién thac méi, ki niang quan tri cho cac nha lanh dao
doanh nghiép, gitip ho hoach dinh chién luoc va giai quyét cac van dé quan tri con

ngudi trong td chirc co hiéu qua.
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- Chu trong dao tao cho nhdn vién mdai
Trong mot khoang thoi gian ngan, chat luong tan ctr nhan nganh tai chinh
ngan hang & Viét Nam chua thé c6 su cai thién dang ké. Vi vay, viéc dao tao bai
ban cho nhan vién méi tuyén dung 1a mot chuong trinh trong diém kém theo cac
khoan chi phi 16n méi c6 thé sir dung luc lugng nay vao nhitng cong viéc cu thé.
Hién tai CIC da c6 quy trinh dao tao toan dién cho nhirng nhan sy mai chua
c6 kinh nghiém. Chuong trinh dao tao nay mang tinh toan dién giup nhan sw méi co
thé nhanh chong hoan toan hoa nhap, 1am viéc ¢6 hiéu qua. Nhung d6i v6i nhan sy
da c6 kinh nghiém tuyén tir don vi khac vé thi CIC lai chua dao tao duoc day du.
Maic du 1a nhitng nguoi da co6 kinh nghiém lam Vviéc tai cac don vi khac trong
nganh nhung mdi don vi c6 nhitng quy dinh, quy trinh tac nghiép khac nhau, co
nhitng san pham wu viét can phai nam dugc. Do vay, véi nhan sy méi da co kinh
nghiém thi don vi can dao tao tap trung, cu thé:
v' Thoi gian dao tao: Hai tuan
v' Céc khoa hoc can phai tham dur:
e Cac khoa hoc quy trinh nghiép vu dang ap dung tai CIC.
e Hoc san pham dich vy cua CIC.
e Cic khoa hoc sir dung cac phan mém cia CIC phuc vu cong tic
chuyén mon cuia tirng phong ban, b phan.
e Lép hoc tiéu chuan caa nhén sy CIC.
v' Panh gia cudi khéa hoc: thuc hién danh gia va co thé tir chdi tiép nhan néu
khong dat yéu cau nhu nhan sy méi chua c6 kinh nghiém.
- Da dang hoa cac loai hinh dao tao
Trung tdm can c6 nhirng chinh sach khuyén khich ngudi lao dong tham gia
nhitng khoa dio tao ngoai nhu c6 thém maot s6 phu cp wu dai khac . Mot s6 hinh
thirc can d6i méi va thuc hién hiéu qua hon:
v Pado tao tai noi lam viéc: Phuong phap nay can phai co sy giam sat chat ché
ctia quan 1y truc tiép dé theo ddi sy nam bat kién thirc cia nhan vién. Pay 13 phuong

phap ap dung véi nhan vién méi hiéu qua nhat, mang lai nhiéu kién thic va k¥ ning
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thue té cho hoc vién. Hinh thtrc nay don gian, dé thuc hién, it ton kém c6 thé kiém
tra ngay két qua hoc tap duya trén cong viéc ho thuc hién. Viéc nay con tao ra co hoi
dé xay dung mdi quan hé giira nhan vién cap trén v6i nhan vién cip dudi. Nhin
vién cip cao ludn c6 mong mudn tham gia vao huan luyén va cac chuong trinh phat
trién nguon nhan lyc. Nhan vién s& cam thiy duoc quan tim hon khi c¢6 sy tham gia
dao tao cua cac nha lanh dao.

v Pao tao theo chi ddn: Khong nhimg giup hoc vién co thé tu nghién ciru tai
licu thong qua nhitng cuén cam nang, so tay... cung v&i Viéc nam dugc nhing
nhiém vu cu thé, hoc vién s& thuc hién theo ting budc, dung quy trinh nhim rat
ngan thoi gian dao tao ma van dat dugc hiéu qua cao.

v' Mgt phirong phdp phé bién dang dwoe dp dung dé la dao tao tdp trung: Theo
phuong phap nay, dao tao nhan vién s& cang ¢ mot cach hé thong nhiing kién thirc,
k¥ nang cho hoc vién. Pay la phuong phap dio tao mang tinh tong quét, ndi dung
phong phu, hoc vién ngoai dugc ning cao kién thic cho vi tri trong twong lai,
phuong phap dao tao nay bao gom sy két hop 1y thuyét bai giang vién chuyén trach
va giang vién kiém chirc véi kién thire thuc té, thue hanh tai doanh nghiép.

- M@ réng dao tao va hop tic quoc té nguon nhén luc

Qua trinh héi nhap quéc té ngay cang sau rong, dé tiép can véi trinh d6 khoa
hoc cuia cac nudc tién tién trén thé gidi, cling nhu day manh giao luu hoc hoi giita
cac ngan hang cua cac nudc; CIC can quan tdm hon nita dén viéc goi can bo cong
nhan vién ctia minh di dao tao, giao luu hoc hoi tai cac co s& dao tao, ngan hang
trung wong & mot s6 nudce co nén kinh té phat trién. Qua hoc hoi, can bo sé tiép thu
duoc nhitng kién thire, kinh nghiém cua ban dé c6 thé tng dung vao thuc tién ¢ Viét
Nam. Tiép tuc mé rong lién két va hop tac véi cac truong dai hoc, dac biét 1a cac
truong dai hoc danh tiéng trén thé gisi dé dao tao dai hoc va sau dai hoc chuyén
nganh tai chinh ngan hang, quan tri kinh doanh, tr d6 dao tao ra dwgc nguon lao
dong co trinh d§ chuyén mon cao cho nganh ngén hang.

- Hoan thién phwong phap, cdc chi tiéu danh gia hi¢u qud sau dao tao
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Viéc danh gia hiéu qua dao tao khéng chi co ¥ nghia ddi véi cac chuong
trinh ddo tao hién tai ma con giup dtc rat duoc kinh nghiém trong viéc tién hanh
cac chuong trinh dao tao khac trong tuong lai.

Xay dung phuong phap danh gia hiéu qua sau dao tao nham muc dich danh
gia chét luong nguén nhan luc sau dao tao, nhan vién sau khi dugc dao tao da tich
lity thém duoc nhitng kién thirc, ki nang gi, n6 c6 lam ting chit lwong, hiéu qua
cong viéc khong ?

Pénh gia hiéu qua cong tac ddo tao can thong qua céac chi tiéu va phuong
phap sau :

v' Panh gia két qua hoc tap cia ngudi lao dong sau khi két thiic khoa hoc bang:
diém thi, bang cap, ching chi.

v So sanh sy cai thién két qua thuc hién cong vién cia nguoi lao dong sau khi
dugce dao tao so véi trude khi dio tao, kha ning ap dung kién thic K§ ning
vao thuc té cong viéc hoidc so sanh véi két qua thuc hién cong viéc cia ngudi
khong dugc dao tao.

v" So sanh giita chi phi dao tao phai bo ra so véi luong gia tri tang thém do hiéu
qua dao tao dem lai.

v Ly y kién phan anh ciia ngudi tham gia khoa dao tao hodc sau khoa dao tao
dé biét dugc cam nhan va thai d6 cua ho vé cac phuong dién dao tao, nhu
muc tiéu dao tao co hop 1y khong, ndi dung dao tao cé thiét thuc khong,
phuong phép dao tao co6 thich dang khong, phuong phap hoc c¢6 hi¢u qua
khong, trinh d6 hoc thirc ciia giang vién day cao hay thap ...

v' Quan sat nhdn vién tai chd : Théng qua viéc quan sat nhitng biéu hién cua
nhan vién trong cong viée, can bd quan 1y truc tiép co thé biét duoc nhiing
kién thie va k§ ning méi c6 dugce ap dung hay khong? Ho co thay do6i vé
thai do, hanh vi nhu mong muén trong thyuc té cong viéc hay khong? Va
nhitng thay doi nay mang lai két qua gi cho Trung tdm? Nang suét lao dong

hay hiéu suét lao dong c6 ting 18n sau khi dao tao khong?
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v' Théng qua phiéu khao sat hodc phong van truc tiép cac ddi twong tham gia
khoa dao tao, cac can bo quan 1y va cac chuyén gia vé dao tao.

Tir phuong phap va cac chi tiéu déanh gia giup nha quan trj cip cao danh gia

duoc hidu qua cta qué trinh dao tao, tir d6 rat ra kinh nghiém va dua ra chién

lrge dao tao cho 1an sau mot cach hop 1y.
- Xdy dung chinh sdch sir dung cdn by cong nhdn vién sau dao tao

Viéc b tri sir dung lao dong sau dao tao 1a mot van dé rat quan trong, can
phai bd tri dang chuyén mon nghiép vu, ding véi kha ning, vi tri ciia nguoi lao
dong sau khi duoc dao tao dé co thé tao diéu kién thuan loi dé ngudi lao dong phat
huy sang kién, kién thirc, k¥ niang ma ho da duoc hoc, khuyén khich ho tng dung
vao trong cong viéc cho du c¢6 thé xay ra nhiing rui ro ban dau, dong vién ngudi lao
dong c6 thém nhitng sang kién, cai tién phuong phap 1am viéc, chu dong hon trong
cac tinh hudng cong viéc kho khan can ap dung nhiing kién thiuc di dugc dao tao
vao thuc té.

Viéc st dung thich hop nguoi lao dong sau dao tao c6 anh hudng lon téi hi¢u
qua kinh doanh va su phat trién cua Trung tim, tan dung téi da kha ning va hiéu
qua cong viéc cta ngudi lao dong, tranh duoc su lang phi vé thoi gian, chi phi cho
hoat dong dao tao, ngoai ra con 1a mot dong lyc dé thuc ddy nguoi duoc di hoc phan
dau hon nita trong cac khoa dao tao, va hiang héi cong tac hon sau dao tao.

3.2.2. Nhom gidi phdp vé tam luc

Tam luc 13 nhitng gia tri chuan myc dao duc, pham chat tot dep va sy hoan
thién nhan cach cua con ngudi, dugc biéu hién trong thuc tién lao dong san xuat va
sang tao c4 nhan. Nhitng gia tri d6 gan lién voi nang luc tu duy va hanh dong cu thé
Cua con nguoi, tao nén chét luwong cua nguén nhan lyc. Tam lyc tao ra dong co bén
trong cua chu thé, thuc day va diéu chinh hoat déng cta con ngudi. Néi cach khac,
tam luc gép phan vao viéc phat huy vai tro cua cac yéu t6 thé luc va tri lyc cia con

ngudi Voi tu cach nguon nhan luc cia xa ho.
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3.2.2.1. Giai phap nang cao hiéu qua cac chinh sach dai ngg, luong, thudng,
phuc loi

Ché d6 dai ngd cho ngudn nhan lyc chat lwong cao khong chi 1a tién luong,
tién thuong ma quan trong hon 1a nhimg wu dai vat chat, tinh than khac danh cho
ngudi lao dong. Tién lwong ciing khong chi 13 quan tim vé vét chit danh cho ngudi
lao dong, ma con la sy danh gia, su tran trong, thai do trng Xt ctia nguoi s dung lao
dong dbi véi loai nguon luc dic biét (ngudn nhan lyc chat lwong cao) ma ho dwgc
phép khai thac va sir dung trén co sé nhitng thoa thuan binh dang.

Khi cac chinh sach, ché d6 dii ngd nhan luc cua CIC phat huy hiéu qua cao
thi s& kich thich tinh than ngudi lao dong lam viéc hiang say, sang tao trong cong
viéc, thu hut va giit chan nhén tai cho Trung tim. P& nang cao chit lwong nguon
nhan lyc ctua Trung tam, ldnh dao Trung tAm can tiép tuc d6i moi tu duy, quan diém
nhin nhan, danh gia gia tri vat chat do lao dong cua Trung tam sang tao ra dé co
chinh sach phu hop hon nham nang cao hon nita doi song vat chat va tinh than cho
nguoi lao dong. Do do, CIC can nang cao hi¢u qua cua chinh sach dai ngd nhan lyc
nham phat huy hiéu qua cua cong tac tao dong luc trong lao dong, Trung tim can
phai dua ra nhitng chinh sach dung din lam sao dé phu hop véi diéu kién va kha
nang thuc hién cua Trung tdm va dap ¢ng kip thoi nhu ciu, tam tu, nguyén vong
cua nguoi lao dong.

Phuong thuc tra luong cho ngudn nhan lyc chat lugng cao can trén nguyén
tac giai quyét moi quan hé gitra chi phi tién lwong cta Trung tAm va ning suat lao
dong ma nguoi lao dong tao ra. Thong thudng nguoi st dung lao dong dat quyén loi
khai thac va sir dung trudc trach nhiém, nhung nguoi quan 1y gioi lai biét ro rang,
mot khi quyén loi dugc bao dam, thi dong thoi trach nhiém (trach nhiém & muc tu
giac) s& dugc dé cao. Con ngudi lao dong ciing hiéu rang, ho cang trach nhiém voi
cong viéc, ho cang nd luc ¢b ging lam viéc tét, thi kha ning dé dat quyén loi cao 1a
hién thuc. Khi quyén loi ciua nguoi lao dong duoc théa mén, ho cang thiy rang,

cong suc, tai nang, gia tri lao dong cua ho duogc tran trong, dugc danh gia ding. Pay



80

cling 14 phan tng day chuyén trong viéc hinh thanh cic mic doanh loi siéu ngach,
khi sir dung ddi ngii ngudn nhan lyc chat lugng cao.

Gan két qud thuc hién cong viéc véi tra hrong: Panh gia dung niang luc thyuc
hién cong viéc, danh gia su thuc hién cong viéc cua ngudn nhan e 12 khau quan
trong va la can cu tra thu lao lao dong.

Ché do thuéng phat, tro cap 1a mot trong nhitng bién phap tao dong luc co
ban cho nguoi lao dong c¢6 hiéu qua trong mdi to chic. Tién thudng 1a mot khoan
bd sung cho tién luong, vi néu thuong thich dang s& thuc day can bo cong nhan vién
luén c¢d gang hét minh dé hoan thanh xuat sic nhiém vu duogc giao. N6 ciing gop
phan rat Ién trong viéc nang cao chét lwong va hiéu qua cho moi hoat dong trong to
chuc.

CIC céan ap dung ché do tra thuong ddi vSi ca nhan va tap thé can bo hoan
thanh chi tiéu ké hoach xuét sac, tao dong luc lam viéc trong toan Trung tdm. Xay
dung duogc cac tiéu chi danh gia mirc lao dong cho can bg cong nhan vién dé dua ra
muc thuang phat hop 1y, va to chuc thuc hién danh gia hang nam ddi vai tat ca can
b cong nhan vién mot cach cong bang va hop 1y.

Do6i véi cac cong trinh, dé tai phuc vu tét cho hoat dong san xuat kinh doanh,
can c6 ché d6 khen thuong xtimg dang, kich thich tinh than nghién ctru cho cac can
bo cong nhén vién trong toan Trung tam.

Déi voi hinh thic phat, thyc hién nghiém minh ddi voi nhitng can bo cong
nhan vién khong lam tron trach nhiém cia minh hoac vi pham ky luat lao dong thi
phai chiu hinh phat theo quy dinh. Viéc ap dung ché do phat d6 lam cho ho ¢6 y
thac ky luat cao hon trong khi lam viéc.

Hoan thién co cau tién luong trén co sé chi trong dén co ciu thu nhap giita
tién luong co ban - lwong ning suat - thuong. Co ké hoach ting lwong mét cach rd
rang, minh bach, tao dong lyc thiic diy nhan vién lam viéc va hang say hon.

Pam bao hai hoa 1oi ich cta Trung tdm va nhéan vién, cong bang minh bach

dong thoi str dung cac hinh thc chi tra phu hop.
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X4y dung lai hé théng lwong theo tirng nhom chirc danh céng viéc cu thé
trén co s& yéu cau trinh d6 chuyén mon, k¥ nang lao dong, do phuc tap muc tiéu
hao tri liwc va thé lyc nhim dam bao tinh hop 1y gitta cic chire danh ciing nhu gitra
cac bac hé sb cua cung mot chic danh cuy thé.

Phén phdi tién luong phai dua trén co s xac dinh chinh sach ty 1é tham gia
dong gop cua tirng bo phan, tirng nguoi trong thanh qua lao dong chung. Ty 1€ tham
gia dong gop cua timg ca nhan, don vi duoc xac dinh trén co so tong hop két qua
danh gié sau:

+ Tham gia dong gop vé mat sé luong;

+ Tham gia dong gop vé mit chat luong;

+ Trinh d0 chuyén mon, nghiép vu dugc dao tao;

+ Tham nién cong tac, vi tri cong viéc.

Tiép tuc nghién ctru hoan thién ché d tién lwong tao diéu Kién ting thu nhap
cho nguoi lao dong. Pam bao hai hoa 1¢i ich cia Trung tdm va nhan vién trong
Trung tAm, giit Vitng nguyén tic phan bo ngudn luc dé tai dau tu san xuat, thu nhap
dé tai san xuét stc lao dong.

T6 chirc bé phdn chuyén kiém tra, giam sdt, danh gid nhdn vién: B6 phan
nay c6 nhiém vu kiém tra, giam sat viéc can bo cong nhan vién thyc hién noi quy,
quy ché cua Trung tdm, theo ddi, liy y kién dé danh gia nhan vién. Viéc danh gia
nhan vién dugc thuc hién riéng biét s& tao ra sy cong bang, khach quan.

Can cir vao ban mo ta cong viéc, chuce danh, xay dung va ap dung bang cham
diém cu thé dé thuc hién viéc danh gia nhan vién. Bang cham diém phai dam bao
cac ndi dung danh gia vé chuyén mon nghiép vu, tac phong lam viéc, do tin cay,
trung thanh ctia nhan vién. Bang chim diém duogc thuc hién bdi cac cap lanh dao
truc tiép, dong thoi theo ddi, kiém tra moi hoat dong cua nhan viéc.

Két qua danh gid phai dugc cong khai, minh bach, luu gilr hd so c4 nhan
phuc vu cho myc dich khen thuang, quy hoach, dé bat va bdi dudng dio tao can bo

nhan vién chinh xac kip thoi.
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Ndng cao chdt lwong tham dinh khen thwdng, dam bao viéc tén vinh, khen
thwéng cdc tap thé, ca nhan dwoc chinh xdc, kip thoi, diing nguoi, diing viéc. Viéc
khen thuéng phai duoc thuc hién bang nhiéu hinh thirc, nhung khong khen thuong
tran lan. Viéc khen thuong phai dam bao nguyén tic thanh tich dén dau khen
thuong dén do; noi ndo c6 nhiéu thanh tich thi khen nhiéu va nguoc lai; tranh tinh
trang cdo bang, dan déu hoic noi nao dé nghi nhiéu thi khen nhiéu, noi nao dé nghi
it thi khen it, khong dé nghi thi khong khen. Khen thuéng, dong vién phai kip thoi,
dung mic d6 cong hién, va phai duoc lam thuong xuyén khong phai doi dén cudi
nam, hay dinh ky méi khen thuong. Khong nén hinh thirc hda nhitng danh hiéu thi
dua vi 1am nhu vay sé& tao ra cam giac coi thuong hay tim thuong hoa viéc khen
thuong. Khen thuong chinh 13 sy thira nhan thiét thuc nhat caa nha lanh dao di Voi
cong hién caa nhan vién.

Chii trong dén khen thwéng théng qua tuyén dwong, biéu dicong thanh tich,
xdy dung tam gwong hon la khen thirong thong qua gid tri vat chdt: gia tri phan
thuong vé vat chat khong 16n, khong anh huong nhiéu dén thu nhap cua nguoi lao
dong nén khen thudng bang vat chat chi mang tinh tuong trung, khong thé try thanh
dong luc thuc day nguoi lao dong. Thay vi do, nhitng 15i tuyén duong, biéu duong
lai c6 gia tri tinh than to 16n, tac dong truc tiép dén tam 1y ngudi lao dong. Ngudi
lao dong duoc tuyén duong, biéu duwong, khen ngoi ho s& cam thay phan khich, vinh
du, tu hao, dugc ghi nhan nhitg dong gop, ho s& co thém dong luc lao dong dé dat
duoc nhiéu thanh tich hon nham tiép tuc duoc khen ngoi. Trong khi d6, nhitng lao
dong khac s& lay d6 lam dong luc dé phan dau, tao nén su thi dua trong mdi phong
ban, bo phan va trong toan Trung tam.

Poi M6i co ché thi dua, khen thwong: Xay dung co ché thi dua, khen thuong
trong don vi dya trén ning suit, chat luong va hiéu qua cong viéc dugc giao dé xay
dung va danh gia mic do hoan thanh nhiém vy, trén co so d6 dua ra co ché phan
phdi tién luong phi hgp nham dong vién ngudi lao dong lam viée co ning suat, chat
luong; khen thuong xing dang ddi véi nhitng lao dong co trinh d6 chuyén mén cao,

dong gop 16n d6i véi don vi. Bén canh d6 ¢ co ché phat, tham chi sa thai ddi voi
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nhitng can bd khong dap tmg duge yéu cdu cong viée, suy thoai vé dao duc, 16i
séng anh huong dén uy tin cta nganh.

Tao méi truong thudn loi, diéu kién vdt chat dé ngudn nhan luc chét luong
cao phat trién bang tai nang va huéng loi ich xing dang voi gia tri lao dong sang
tao ctia minh. Manh dan st dung, giao trong trach, nhiém vu 16n va diéu kién dé
ngudn nhan luc chit lwong cao thir thach trong mdi trudng sang tao.

Cai thién méi truong va diéu Kién lam viéc mot mit anh huong dén tinh hinh
sic khoe, ning suat va hiéu qua lam viéc ctua ngudi lao dong. Vi vay, cai thién moi
truong lam viéc va quan tam stc khoe ngudi lao dong can duoc Trung tdm cha
trong quan tdm dung muc:

Hoan thién cong tac to chic, phuc vu noi 1am viéc theo yéu cau cua mdi
cong viée dat ra, tao méi trudong 1am viéc thuan loi vé tim 1y cho can bd cong nhan
vién, xay dung bau khong khi dan chii, tuéng tro 1an nhau, dong vién khen thuong
kip thoi va tao diéu kién dé ngudi lao dong gioi co co hoi thing tién, phat trién nghé
nghiép 1a hét stc can thiét.

Quan tam vé thoi gian nghi ngoi, thuc hién kiém tra siac khoe dinh ky bat
budc, c6 ké hoach cham soc, tham hoi sic khoe dbi véi nguoi lao dong. Trung tam
can coi trong dén viéc kich thich tinh than lao dong cua nguoi lao dong, ddi Véi
nhitng lao déng thAm nién 1au ndm, ché d6 véi nhitng trudng hop thai san... Tao cho
nguoi lao dong mat tinh than 1am viéc thoai mai khi budc vao thuc hién cong viéc,
tao diéu kién nghi ngoi tét hon tinh trang hién tai, to chirc cac chuyén thim quan du
lich, cac trd vui choi giai tri, thé duc thé thao... Trung tAm ciing can dé cao tuyén
truyén ning cao nhan thic cia can bd nhan vién trong cong tac tu bao vé sic khoe
cho ban than.

Luu ¥ str dung, bao quan cac loai may moc, thiét bi, vat tu, vé sinh noi lam
Viéc ciia nguoi lao dong, dong thoi phai ting dau tu trang bi phuong tién ky thuat, y
té, va trang bi lao dong thich hop dé dam bao @ng cau kip thoi khi xay ra su ¢d,

luén dam bao an toan v¢ sinh méi truong cho lao dong.
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Bé tri ngudi lao dong lam viéc mot cach khoa hoc, hop 1y, khong chong chéo
nhau trong thuc hién cong viéc.

Tang cuong cac hoat dong truyén thong, giao duc thuc hién noi dung vé an
toan lao dong, sac khoe lao dong cho toan Trung tdm. Thuc hién cac bién phap
tuyén truyén, nang cao nhan thirc cua ngudi lao déng trong viéc tu bao vé sic khoe
cho ban than bang viéc cung cip cac kién thuc vé dinh dudng hang ngay, ché do
cham soc suc khoe hop 1y.

Phat dong phong trao van hoa vin nghé, thé duc thé thao toan don vi bang
cach tang hd tro kinh phi hoat dong cho: cic chwong trinh cta doan thanh nién to
chue, cac doi bong da, bong chuyén, cau 1ong, bong ban... To chire cac chuong trinh
giao luu vin nghé, thé thao véi cac co quan, don vi.

Thuc hién tot cac cong viée trén giup cho nguoi lao dong ludn cé tinh than
hang say trong cong viéc, gop phan nang cao suc khoe, ning suat va hiéu qua san
xuat kinh doanh cua don vi, tao diéu kién cho viéc ning cao chit lugng ngudn nhan
luc tai Trung tam.
3.2.2.2. Giai phap vé nang cao chét luong sap xép, bé tri va sir dung ngudn

nhan luc

Pao tao, lra chon va danh gia chwa du dé dam bao phat huy chit luong cua
d6i ngil nguoi lao dong trong CIC, vi vy ma van dé sap xép, b tri can bo, nguoi
lao dong co6 vai trd quyét dinh dén hiéu qua hoat dong cua bé may quan 1y duoc
Trung tim hét stc chu trong. Viéc sap xép va str dung ngudi lao dong phu hop nd
dam bao tinh théng nhat gitra yéu cau cua coéng viéc va ning luc cia ngudi lao
dong, dam bao su twong xtng gitra cong viéc va nguoi thuc hién cong viéc, moi
cong viéc duoc thuc hién tét hon.

Cu thé, ra soat lai cong tac sap xép, bd tri, sir dung can bd cong nhan vién.
Viéc bé tri lao dong diing nganh nghé, ding sé truong s& tao diéu Kién cho nguoi

lao dong phat huy nang luc va dat hiéu qua cao.
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banh gia lai trinh d0, nang luc cong tadc cuia ddi ngli can by cong nhan vién.
Phat dong phong trao nghién ciru khoa hoc, sang kién cai tién nham nang cao lao
d6ng cho ca nhéan va tap thé lao dong.

- Thit nhdt: can tao ra mot doi ngii can bo hd trg khach hang am hiéu chuyén
mon dé tu van, hd trg TCTD, khach hang vay

- The hai: nang cao trinh d6 cua can bo phong T6 chirc hanh chinh dé ting
hiéu qua trong cong tac diéu dong nhan luc, phan cong lao dong, bd tri st
dung lao dong diing nguoi dung viéc.

- The ba: ning cao ning lyc quan 1y cta ldnh dao Trung tim tir cip Pho
Truéng phong trd 1én nham diéu hanh hiéu qua moi hoat dong cua Trung
tam.

Thuc hién phdn tich cong viéc, xay dung hoan chinh hé tho”'ng dinh murc lao
déng: Ban mo ta cong viéc, Ban tiéu chuan thuc hién cong viéc, Ban yéu cau doi
Vv6i nguoi thuc hién cong viéc. Str dung cac phuong phap khoa hoc dé xay dung hé
théng dinh muc lao dong, céc tai liéu mo ta cong viée dé xay dung ting chic danh
mét cach chinh xac, kip thoi, khach quan 1am cin cr cho viéc b tri cong viée va
danh gia két qua lam viéc ctua nguoi lao dong duogc coi la nhan luc chat luong cao.
T6 chic xdy dung, hoan chinh va trinh duyét hé théng tiéu chuin chuyén mén
nghiép vu dé 1am co s& xac dinh nhu cau sir dung lao dong.

Viéc xay dung hé théng nay c6 vai trd quan trong trong viéc nang cao ning
suat lao dong, dac biét nd co y nghia quan trong trong cong tac quan tri nhan lyc ciing
nhu d6i voi quy trinh tuyén dung. Hé thong nay sé gitp sap xép, bo tri lai bo may to
chirc, cong viéc dé giam bét nhitng chice danh chua hop 1y, tim ra nhitng chac danh,
vi tri con thiéu hoic khong can thiét d¢é bo may td chic gon nhe, gitp bd may Trung
tam hoat dong dugc hiéu qua, giam bét nhitng chi phi khong can thiét vé nhan su,
hiéu qua cong viéc dugc nang cao do dung ngudi, dung viée. PSi voi hoat dong nang
cao chat lwong nguén nhan lyc thi hé thong trén giup Trung tam tuyén dung duoc
dung nguoi, dung viéc; danh gia chinh xac hiéu qua lam viéc, mic do phu hop véi

cong viéc cua ngudi lao dong dé c6 su bd tri, sip xép lao dong hop i, c6 cac chinh
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sach dai ngd xung dang vai nhitng gi ma nguoi lao dong bo ra; tao dong luc lao dong
thong qua nhitng théng tin ma hé thdng cung cap, nguoi lao dong thay duoc nhiing
co hoi thang tién, phat trién ctia minh do dé ho tich cuc hoan thién minh.

Hién tai CIC chua xdy dung duoc hé thdng nay. Nhiém vu, trach nhiém,
quyén han cua can bo coéng nhan vién trong Trung tim dugc dé& cap rai rac thong
qua nhiéu ngudn nhu: Hop ddng lao dong, Piéu 1é Co quan, Noi quy Co quan,...
khién nguoi lao dong nhat 12 nhan vién méi gip kho khan khi 1am viéc. Vi thé,
trong thoi gian téi Trung tAm can nhanh chong xay dung va hoan thién cho minh hé
théng ban mo ta cong viéc, ban yéu cau doi véi nguoi thuc hién cong viéc, ban tiéu
chuan thyc hién cong viéc. Trung tdm c6 thé thanh 1ap mot nhom can bd cong nhan
vién tham gia vao qué trinh xay dung hoic thué chuyén gia, cac cong ty chuyén vé
nhan su xay dung.

Dot pha trong tw duy sw dung lao dong, ap dung cdc phwong thuc quan tri
nhén sie theo cdc chuan myc quoc té. Cu thé 1a 1ay tiéu chi hidu qua va chat luong
1am nén tang, danh gia cong bang dong gop cua nguoi lao dong, tao co hoi vat chat,
thang tién minh bach cho moi ngudi lao dong c6 trinh do chuyén mon k¥ thuét cao,
c6 dong goép hiéu qua d6i vai hoat dong san xuat kinh doanh. Pong thoi dao thai
nhitng lao dong khong dap tmg duoc yéu cau cong viéc.

Hoach dinh cdc 16 trinh thang tién nghé nghiép cu thé dé tao dong luc cho
nguwoi lao dong phdan dau. Cong khai qua trinh bo nhiém, qué trinh xét duyét, dua vao
quy hoach lanh dao va cong khai quy hoach can bd dé nguoi lao dong, don vi theo
ddi, giam sat. Xay dung co ché cho phép can bo ciia don vi (ing cir vao cac chirc danh
lanh dao hodc gidi thiéu nhan sy ngoai don vi vao cac chirc danh lanh dao.

Reén luyén va thir thach nguén nhéan Iyc bang cach giao viéc vuot qua ning
lyc va trinh d§ cua ban than ho mot chut. Pay 1a mot trong cac phuong phap kich
thich, gitip cho nhan vién phai ¢ gang phat huy hét kha nang ctia minh. Mubn don
Vi c6 thé tién xa hon thi ngudi 1anh dao ludn phai nghi ra nhimng thach thirc moi doi

v6i don vi, tir d6 chi ra thach thic méi cho can bo dudi quyén.
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Ndng cao hiéu qud trong céng tdc cdn bé: can quan tim tGi viéc quy hoach,
tao nguodn can bo trong ting giai doan. Cong tac can bd phai duoc thuc hién tir dudi
1én trén qua nhiéu vong, 1én ké hoach dao tao, bdi dudng, thir thach qua thuc té
cong tac, dé ho tu rén luyén, 1am co sé danh gid va st dung dung nguoi, ding viéc.

Viéc dé bat, bd nhiém, luan chuyén can bo phai thuc hién dung luc, dugc
thuc hién khach quan, khoa hoc, dan chu, nhan dwgc sudong thuan cao. Uu tién can
b ¢6 trinh do, pham chit va ning lyc tét, nhiét tinh, trach nhiém, biét quy tu va
diéu hanh quan 1y, khong cuc bod. Pinh ky luan chuyén can bo quan 1y, tranh viéc
mot ngudi giit Vi tri quan Iy qué 1au gay ra tri tré, kho phat trién, 1am anh hudng dén
cong viéc chung.

biéu chinh Vi tri va chirc Vi thich hop cho cdn bé trong CIC. Cac nghién ctu
cho thiy rang, tinh sing tao cia nguén nhan luc phat huy theo mot quy luat nhat
dinh. Tai ndng cua Moyt c4 nhan trong qua trinh tich Iy thuong mang tinh chu ky.
Mot ngudi trong mot thoi gian dai chi dam nhan mot chizc vy nao d6 thi ba nam dau
sé 1a khoang thoi gian cac wu diém cua ho khong ngimg dugc hoan thién, con néu
kéo dai thoi gian gitr chirc vy thi khoang thoi gian ba nam tiép theo lai 1a Iic nhiing
nhuge diém cua ho bat dau boc 16 ra. Piéu dé dugc 1y giai rang, khi nguon nhan lyc
lam viéc l1au dai & mot vi tri thi ho € c¢6 tu twdng chu quan va lam theo kinh nghiém
ma it dau tu nghién ciru d6i méi cach 1am viéc. Do vay, khi thiy nhan vién dat duoc
thanh tich cao nhat, c6 biéu hién lam theo kinh nghiém, thi ngay 1ap tic phai co su
diéu chinh hop 1y vé mat nhan sy, Vi tri cong tac cho phu hop.

Hop Iy héa céng téc sik dung lao dong véi muc tiéu tap trung ngudn nhan luc
t6t nhit cho cac hoat dong phat trién kinh doanh chu chét cua don vi. Xay dung dé
an giai quyét lao dong doi du, lao dong khong dap ung duoc yéu cau cong viéc va
tai dao tao lao dong dé sur dung vao cac cong viéc, vi tri phu hop.
3.2.2.3. Giai phap vé xdy dung van hoa cong so tai CIC

Moi trudng 1am viée ¢6 anh huong rat 16n dén viéc xay dung va phat trién
van hoa cong sé. Can quan tam, chua trong dén cac mdi quan hé trong Trung tim

gitra cap trén — cap dudi va gilra cac cap dudi véi nhau, xay dung moi truong lam
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viéc hai hoa, 1anh manh tao nén tim 1y thoai mai, hung khéi dé nguoi lao dong yén
tam lam viéc hét minh.

Nguoi lanh dao phai guong mau, 13 tim guong vé tac phong lam viéc, chuan
mic dao duac dé nhan vién noi theo. Phai c6 su nhiét tinh, céi m&, dé cao trach
nhiém, biét khoi goi himg thu trong cong viéc cho cip duéi. Phai nim duoc uu,
nhuoc diém cua cip dudi dé phin cong cong viéc hop 1y, gitp ho phat huy téi da
nang lyc. Khi danh gia phai c6 su khach quan, cong tam, khong thién vi, khong cao
bang, tranh tinh trang nguoi lao dong bat man vai nhitng dong goép ma minh di lam.

Giira nhan vién véi nhau can c6 su tuong trg, hop tac, gitp d& nhau trong
cong viéc, nghiém chinh chap hanh ndi quy, quy dinh chung dé nhitng noi quy, quy
dinh dé di vao né nép, tré thanh mot nét dep trong van hdéa Trung tam.

Trung tAm c6 thé tu xay dung hogc thué chuyén gia xay dung mot chuong trinh
cu thé vé van hoa cong sé. Trong qua trinh xay dung can chi ¥ cac ndi dung sau:

Phai nhan thicc va phan doan chinh xac dac trung van hoa riéng cua Trung
tam, tranh trung 1ap véi nhitng don vi khac dac biét 1a cac don vi trong cung nganh.
Nhan manh vao nét riéng, bén canh d6 ciing can nghién ctu, tham khao nhirng doi
sach van hoa thich hop.

Noi dung cua chuong trinh xay dung van hoéa cong s& phai néu dugc quan
diém vé gia tri va niém tin, nhan manh quan niém vé gia tri cia Trung tdm, dua ra
cac nguyén tic chuan vé ¥ thirc, phuong huéng chung va hanh vi thuong ngay cho
toan bd nguoi lao dong trong Trung tam.

Tao ra thoi quen vé vin hoa doanh nghiép cho can bo cong nhan vién bang
cach: dao tao, gidi thidu dé nhan vién méi lam quen véi vin hoa cong s, tich cuc
tuyén truyén van hoa cong sé thong qua nhiing diéu don gian hang ngay (nhu: treo
logo, slogan, bang noi quy ¢ nhimg noi d& thay trong Trung tim, tuyén truyén qua
cac cudc nodi chuyen, trao déi,...), tuyén truyén qua céc budi hoi thao, cudc hop, cac

hoat dong tap thé,... dé tao thanh théi quen cho nhan vién cil.
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Tao ra co ché noi bd bao vé nhitng ngudi dam noéi, dam déu tranh phé binh
thang than, tich cuc ty phé binh va phé binh nhitng hanh dong c6 tac dong tiéu cuc
dén vin hoa cong so.

Xay dung cac tiéu chi cu thé danh gia viéc thuc hién vin héa cong so dé dem
lai hiéu qua cao hon. C6 cac co ché cu thé vé khen thuong, ki luat dbi voi cac ca
nhan va don vi trong t6 chie trong qua trinh thuc hién vin hoa cong so.

Xay dung dugc cac tam guong tiéu biéu dé mdi thanh vién hoc tap, phan
dau, noi theo. Cac tim guwong nén la nhiing lanh dao thanh dat ¢ thé trudc day hoic
hién tai dang lam viéc tai CIC.

Trong qua trinh thuc hién vin hoa cong s¢ phai luon duy tri, bo sung va phat
trién nhitng cai tich cuc, danh gia, nhin nhan, d& xuat va thay doi nhitng han ché,
nhitng cai 15i thoi, lac hau dé bat kip véi xu thé chung cua x3 hoi.

3.2.3. Nhom gidi phdp vé thé luc

Thé luc 1a tinh trang stc khoé cua con ngudi, biéu hién ¢ sy phat trién binh
thuong, c6 kha ning lao dong. Pay 1a co s& quan trong cho hoat dong thuc tién cua
con ngudi, dam bao cho con nguoi c6 kha nang hoc tap va lao dong lau dai. Trong
mot con nguoi thi tinh than va thé xac thuong hoa quyén voéi nhau moi noi, moi lic.
Nang cao thé lyc cho ngudi lao dong 14 van dé c6 y nghia quan trong, tao nén tang
cho viéc phat trién tri lyc, tim luc ctia ngudn nhan lc.

Céc giai phap chim soc va bao vé suc khoe, cai thién va nang cao thé luc cho
nguodi lao dong:

Néng cao chdt lwong dn trua tai bép an CIC:

Nang cao chit lwong bita an cho nguoi lao déng giup dam bao ché do dinh
dudng, nang cao sirc khoe va tao niém tin cho nguoi lao dong gan bo vai CIC.

Tang cudng cong tac kiém tra, tap huan k§ ning dam bao an toan thyc pham
tai cac bép an CIC nham dam bao an toan thuc pham cho nhan vién.

Trong khau ché bién thyc pham, thuc hién mé hinh bép an dinh dudng mot
chiéu, véi khu vuc tiép nhan, so ché thuc pham tuoi song va khu vic ché bién, chia

khau phan an duoc bd tri tach biét dé dam bao an toan vé sinh thuc pham. Thuc don
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mon an duge 1én lich theo tuan, thyc hién luu mau thire dn hang ngay theo quy dinh.
Trung tim can c6 hd so quan 1y cong tac an toan thuc pham chat ché; Bo phan Hanh
chinh nhén sy Kiém tra, giam sat bép dn hang ngay.

Thuce hién ky hop dong cung &ng thuc pham véi cac dau méi cd ngudn géc
XUat X 1 rang, c¢6 gidy chirng nhan dam bao an toan thuc pham cua Trung tim y té
thanh phd. Bén canh d6, bép an nhédn vién cip dudng can duoc dao tao chung chi
nghé nau an.

Ndng cao hiéu qud céng tdc y té:

Cung cd, kién toan va nang cao hiéu qua cong tac y té trong Trung tim, dam
bao cham soc sic khoe ban dau, phong chdng bénh tat ddi véi nguoi lao dong.
Nang cao nhan thirc ciia can bo quan 1y, can bo 1am cong tac y té vé dinh dudng hop
1y va van dong thé luc.

T6 chite khdam sirc khée dinh ky:

Nguoi lao dong duoc tu van, kham, phan loai suc khoe, kip thoi phat hién
bénh va chita bénh. Tir d6, ngay cang c6 y thirc quan tdm hon dén stuc khoe ban
than, ning suat, chit luong lao dong duoc nang 1én.

Dinh ky 6 thang 1 1an Trung tdm t6 chirc kham stic khoe tong thé cho toan
thé can bo cong nhan vién, nham danh gia mirc d6 phu hop cua sic khoe ngudi lao
dong voi cong viée dang lam, phat hién sém cac van dé stc khoe, cac bénh phat
sinh lién quan dén yéu t6 tiép xac nghé nghiép, luén dam bao ngudi lao dong co sic
khoe tot dé lam viéc.

T6 chirc cdc hoat déng thé duc thé thao:

Céc hoat dong thé duc thé thao, ning cao thé lyc luon nhan duoc su hudng
tig tich cyc tir phia nguoi lao dong. Pinh ki hang nam, Trung tim thanh 1ap céc to,
d6i, nhom tham gia cac phong trao thi dua thé duc thé thao nhu: hoi thao chao mirng
ngay thanh lap Nganh, ngay thanh 1ap Trung tdm, cic ngay 1€ 16n... Viéc thuong
xuyén to chirc cac hoat dong tap luyén thé thao co y nghia rat I6n trong viéc hinh

thanh y thirc chu trong stc khoe ban than.
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Thanh 1ap thém cac cau lac bo thé thao trong Trung tdm nhu bong da, cau
16ng, bong ban, tennis. .. dé tao diéu kién thuan loi cho nhan vién tham gia sinh hoat
nang cao stc khoe. Bén canh d6 tao diéu kién kinh phi va co s& vat chét san bai,
dung cu giup nguoi lao dong thuan lgi hon trong viéc rén luyén sic khoe.

Tdang cuong t6 chite cdce hoat dong ngoai khéa, di ngoai:

Hoat dong ngoai khoa 13 mot ndi dung co vi tri rat quan trong, co ¥ nghia to
I6n khong chi gitip cho ngudi lao dong nang cao suc khoe, phat trién vé tu duy ma
con tao cho ho kha nang ¢ng xu tot, van dung kién thuc téng hop linh hoat, biét
cach cung ¢, md rong va nang cao kién thirc, lam cho nguoi lao dong himg thu,
yéu thich cong viéc hon. Mat khac, hoat dong ngoai khéa con huy dong duoc sb
luong 16n nguoi lao dong cung tham gia, la diéu kién thuan lgi cho ho dugc rén
luyén mot sé ki nang mém; duoc phat huy kha niang va thé hién nang khiéu cua ban
than; duoc cung cap thém cac kién thic, Ky ning; gitip nguoi lao dong cé thai do
tich cuc trong cong viéc, ¢ hanh vi, 16i sdng tét hon, nang cao su hiéu biét va hinh
thanh k¥ nang lam viéc nhom, ki ning giao tiép tao hung thu nghé nghiép cho
nguoi lao dong.

Can nang cao nhan thuec, trach nhiém cho can by cong nhan vién hiéu duoc
vi tri, vai tro, tam quan trong cua hoat dong ngoai khoa. Xay dung ké hoach hoat
dong ngoai khoa mot cach chi tiét, cu thé, thong qua ké hoach cia Trung tdm va
gan vai hoat dong ky niém, nhitg ngay 1€ 16n cua dan toc, cia nganh, don vi.

Tang cudng cong tac quan 1y trong thuc hién hoat dong ngoai khoa. Boi mai,
nang cao chat lugng cac ndi dung va hinh thuc t6 chic hoat dong ngoai khoa. Ting
cudng dau tu co sd Vat chat, phuong tién ky thuat va kinh phi t6 chtc cho hoat dong
ngoai khoa. Pa dang hoa hinh thic t6 chac hoat dong ngoai khoa.

Té chire du lich, nghi dudng hang nam:

Hang nidm, Trung tdm trich mot phan kinh phi dé t6 chic cho can bd nhan
vién di du lich, nghi dudng. Pay la khoang thoi gian nguoi lao dong dugc nghi
ngoi, xa Stress sau mot nim lam viéc cang thang, mét moi. Hoat dong nay nham

khich 18 tinh than nguoi lao dong, thé hién sy quan tdm cua CIC téi doi song cua
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can bd cong nhan vién trong Trung tdm, tao dong luc lam viéc. Trong thoi gian du
lich, nghi dudng, can bd va nhan vién Trung tdm c6 co hoi tiép xac vaéi nhau nhiéu
hon trong nhitng sinh hoat hang ngay, khong c6 ap luc, cing thang, tir d6, tao su
gan giii, d& dang nam bat duoc nhimg thoi quen, tm tu, tinh cam, nguyén vong cua
ngudi lao dong dé co nhitng bién phap phu hop khi thuc hién nang cao chat luong
nhan luc.

3.2.4. Mét sé gidgi phdp khdc

Niéng cao nhan thitc, tinh thdn trdch nhiém ciia ngwoi lao déng vé cong
tdc phdt trién nguén nhdn luc chét lweng cao.

Nhan thic vé vai tro trong cong tac phat trién ngudn nhan luc can dugc cu
thé hoa trong cac cudc hop Ban lanh dao CIC vé chién luoc, phuong hudng, ké
hoach phat trién.

Tuyén truyén, pho bién sau rong vé muc tiéu phat trién cia Trung tdm, trach
nhiém, quyén loi caa nguoi lao dong. Tang cuong cong tac gido duc tu tuong, tu
tuong thong suét, nhan thirc dung dan méi c6 thé hanh dong duoc.

Nang cao nhan thtc cho ngudi lao dong thong qua cong tac dao tao, boi
dudng cho ho nhitng kién thirc nhu: y luan chinh tri, cc kién thirc tong quat vé kinh
té, xa hoi, chinh tri,... Gido duc nang cao tinh than trach nhiém, pham chat dao duc,
y thuc ky luat, tinh than nhiét huyét,... cho nguoi lao dong. Pac biét 1a bo phan
quan 1y, boi ho 13 nhitng ngudi di dau, 13 tAm guong cho ngudi lao dong trong
Trung tim lam theo, d6ng thoi ho 13 nhitng nguoi tryc tiép chi dao, huéng dan,
tuyén truyén, phd bién kién thizc cho nhan vién cap dudi cua Trung tim.

Chu trong dén viéc thay doi phong cach, tac phong 1am viéc chuyén nghiép,
day manh cong tac tuyén truyén, giao duc phap luat, nhat 1a Bo Luat lao dong dé
nang cao nhan thic vé quyén, nghia vu cla nguoi lao dong, ngudi sir dung lao dong.
Thudng xuyén tuyén truyén cac chu truong, chinh sach, phap luat ciia nha nuéc.

X4y dung quy ché 1am viéc rd rang va c6 cac bién phéap, chinh sach khuyén

khich nguoi lao dong tuan thu ky luat lao dong, nhiét tinh trong cong viéc.
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Riéng dbi voi can bo quan 1y, nhat 1a can bo quan 1y nhan su phai c6 kién
thire, ki nang vé khoa hoc quan tri ngudn nhan lyc, nhd 6 méi nang cao chat lwong
ngudn nhan lyc.

Tu do1 ngll can bo lanh dao, quan ly, dén mdi can bod cong nhan vién phai
nhan thirc duoc cong tac phat trién ngudn nhan lyc, dic biét 1a ngudn nhan luc chat
lwong cao 1a khau d6t pha va 13 nén tang lau dai dam bao cho su phat trién bén viing
va ning cao ning luc canh tranh caa CIC. Ngudn nhén lyc chat lwong cao phai la
lyc lugng lao dong gom nhitng con nguoi phat trién ca vé thé luc, tri luc, pham chat
va tinh tich cyuc, ning dong xi hoi cling nhu cac k¥ ning can thiét cho cong viéc.
Nguodn nhan lyc chat lwgng cao phai dugc thira nhan trén thuc té, diéu d6 co nghia
1a n6 khong ddéng nghia véi hoc vi cao. Ngudn nhan luc chit lwong cao 1a nhiing
nguoi c6 nang luc thyc té hoan thanh nhiém vu duoc giao mot cach xuat sic nhat,
sang tao va co dong gop thuc su hitu ich cho sy phét trién caa don vi va rong hon 1a
cua dat nudc.

Thuec tién cho thay, viéc phat trién duoc nguén nhan lyc chat luong cao hay
khong phu thudc vao nhan thuc, trinh do va mirc do quyét tim chinh tri cia nhing
nguoi lanh dao va bd may quan 1y diéu hanh. Mot khi ngudi dimg dau va bd may
quan 1y c6 nhan thire dung vé vai trd cua ngudn nhan luc chat lugng cao, ho s& c6
duoc nhitng quyét dinh ding dan nhat vé viéc ctr can bd, nhan vién di hoc, di dao
tao cling nhu "trai tham do" thu hat va sir dung ngudn nhan Iyc chat lugng cao cho
don vi minh.

Phdt dong cdc phong trao thi dua lao dong giodi, lao dong sang tao, lao dong
an toan trong can bd cong nhan vién, phat huy nhiéu sang kién va ting cuong thuc
hanh tiét kiém, chdng lang phi trong moi linh vuc hoat dong.

Xay dung va dp dung cdc phwong thirc qudn tri nhin sw theo cdc chudn
muc quéc té nham danh gia khach quan, cong bang déng gop ciia ngudi lao dong
vao su phat trién cia don vi. Hé thong nay bao gébm: Ban do nang lyc, tiéu chuan
chic danh cong viéc cu thé; Tiéu chuan thuc hién cong viéc; Hé thong danh gia

thuc hién cong viéc va phan mém quan tri nhan sy. Xay dung hé théng, quy trinh tir
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tuyén chon - dao tao - sir dung - danh gia - di ngd trén co so chirc danh cong viéc
dam nhiém va mac do hoan thanh cong viéc. Tién téi xay dung hé thong quan 1y
nhan lyc dién tt toan don vi, tiép can trinh d6 quan 1y nhan luc trén toan thé gidi,
tién toi quan tri tri thire va quan tri nhan tai.

Ngoai ra, can xay dung ban moé ta cong viéc cho cac phong ban, bd phan
hoidc xay dung so dd, bang chi rd mdi quan hé giita cac phong ban, bo phan

Thuec hign thi tuyén cdc chirc danh quan treng, trong nhitng nam qua, CIC
da lién tuc bo nhiém cac can bd cac cap nham dap tng nhu cau quan 1y va diéu hanh
hoat dong ciia don vi ngdy cang ma rong. Viéc thi tuyén nham tim kiém cach thirc
méi trong viéc tuyén chon can bd, bd nhiém can bd, gop phan khic phuc tinh trang
danh gid can bo nang vé 1y lich, thanh phan xuat than, bang cap, hoc vi, qua trinh
cong hién, gidi tinh, chua coi trong ding mirc hiéu qua cong tac thuc té va su tin
nhiém cua nguoi lao dong - thudc do chu yéu trong danh gia can bo. Pay 1a quy
trinh Iya chon tao co hoi canh tranh lanh manh trong doi ngii can bg, tao dong luc
thuc day y thuc tu hoc tap, tu hoan thién nhan cach, 1a budc tién thuc sy cua dan
chua trong cong tac can bd. No6i cach khéc, 1a tao co hoi cho moi nguoi déu duoc
cdng hién va duoc huong thanh qua cua su phét trién; hay day 1a tao diéu kién cho
moi ngudi déu cé co hoi phat trién va phat huy t6t ning luc ctia minh. Tuy nhién,
day 1a cong viéc phuc tap, nhay cam, c6 van dé phai diing cam, quyét liét dot pha
khoi cac quy dinh hién hanh, rat can sy kién dinh viing vang, nhay cam, ning dong,
sang tao cua cac cap lanh dao va cta nhitng ngudi lam cong tac td chirc can bo hién
nay.

KET LUAN CHUONG 3

Chuong 3 dé dwa ra cdc nhém giai phdp nang cao chdt lwong nguon nhdn
luc ciia Trung Tam théng Tin Tin dung Quoc gia Viét Nam dén nam 2025. Chuwong
nay da néu ré dinh hidng phat trién ca vé dinh hiong tong qudt va muc tiéu cu thé
dé xdy dwng va phat trién nguon nhan lic, c¢6 di pham chat, trinh d6 va kha néing
quan 1y kho théng tin tin dung quéc gia thong nhdt, day di, chdt lwong cao theo tiéu

chudn qudc té.
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KET LUAN

Phat trién ngudn nhéan lyc 1a mot giai phép quan trong giup Trung tim Thong
tin tin dung Quéc gia Viét Nam (CIC) dat dwoc cac muc tiéu phat trién va vuot qua

nhitng thach thirc cua hoi nhap kinh té, thuc hién muc tiéu phat trién caa minh.

Tuy nhién qua nghién cru cho thay c6 thé thiy rang cac doanh nghiép vira va
nho ciing nhu cac ¢4 nhan van gip khé khin trong viéc tiép can cac ngudn tai chinh,
van con sy han ché vé thong tin ciia khach vay tiém ning, gdy kho khin trong viéc
tham dinh tin dung cac khach hang vay va xem xét kha nang tra no. Trong bdi canh
nay, Trung tim Thong tin tin dung Quéc gia Viét Nam — Ngan hang Nha nuéc Viét
Nam véi tu cach la nha cung cép thong tin tin dung duy nhat tai Viét Nam hién nay,
dugc ky vong s& déng vai trd ngay cang quan trong trong viéc cung cap thong tin

tin dung.

Pé thuc hién duge vai trd ctia minh CIC can duoc phat trién manh mé hon.
Va viéc quyét dinh CIC c6 phat trién hay khong chinh 13 nguén nhan luc cta Trung
tam. DAy ciing chinh 14 1y do tac gia da chon dé tai “Chdt lwong nguon nhén lic
tai Trung tém théong tin tin dung Quéc gia Vigt Nam’’ 1am dé tai nghién ctru cla
minh. Qua nghién ctru, luan van hoan thanh dugc mot s6 nhiém vu chinh sau:

- Hé thong hoa nhitng van dé 1y luan co ban vé ngudn nhan lyc va chit luong
ngudn nhan luc cua cac to chic, doanh nghiép ndi chung va thuc té tai Trung tam
Thong tin tin dung Quéc gia Viét Nam néi riéng.

- Phan tich, danh gia thuc trang chat lwong ngudn nhéan luc tai Trung tim
Thong tin tin dung Qudc gia Viét Nam, chi ra nhitng diém manh, diém yéu, ton tai
va han ché ctia ngudn nhan luc caa CIC.

- Trén co s& d6 nghién ciru d& xuit mot sé giai phap co ban nhim ning cao
chat luong nhan luc tai Trung tdm Thong tin tin dung Qudc gia Viét Nam.

Thong qua két qua nghién ctru Luan vin c6 thé két luan nhu sau:
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Trong nén kinh té thi truong hién nay, méi tredng canh tranh gay gat; Viét
Nam dang ting buéc ma cira nén kinh té dé hoa nhap véi nén kinh té khu vuc va
thé gidi, nang cao chat lwong nguon nhan lyc 1a diéu kién khong thé thiéu duoc dé
dam bao cho su ton tai va phat trién cua cac to chac, doanh nghiép, trong d6 c6
Trung tim Théng tin tin dung Quéc gia Viét Nam.

Ap dung céac giai phap ning cao chét lugng ngudn nhan lyc trén co sd phan
tich danh gia chinh x4c thuc trang hoat dong cua ting don vi dé dé xuat cac giai
phép cu thé gan véi diéu kién hoan canh thuc té cia don vi méi dat duoc két qua
mong mudn.

Thay doi nhan thirc va nhan thirc dang dan vé chat lugng nguén nhan lyc 1a
viéc lam can thiét trugc hét dé nang cao hiéu qua kinh té hoat dong kinh doanh
nham dam bao cho sy phat trién bén viing cia Trung tam Thong tin tin dung Quéc
gia Viét Nam.

Trong khudn khod caa mét luan vin, tac gia da van dung kién thirc, 1y luan
tiép thu duoc tir nhitng nghién ctru di trude, dong thoi tac gia da khao sat thuc té
mot nhom nhan su cb tinh chat dai dién cua CIC nham thu thap danh chét luong
ngudn nhan luc thong qua cac tiéu chi. Tuy nhién, do han ché vé thoi gian va kién
thire nén tac gia méi chi khao sat duoc chat luong ngudn nhan lyc caa CIC qua cac
tiéu chi vé thé luc va tam luc, con chi tiéu vé tri luc tac giad phan tich dua trén cac sb
lieu thir cap. Hon nira, vin dé vé chat luong ngudn nhan Iyc 1a ndi dung rong Ion,
kho khin va phic tap, nén nhirng noi dung va dé xuat ma tac gia néu trong luan van
chua thé bao quat hét tat ca nhitng van dé thudc linh vuc nay ciia Trung tam Thong
tin tin dung Qudc gia Viét Nam. Mic du, tac gia di cb ging va hi vong giai quyét
duoc tron ven nhung luan van khong tranh khoi nhitng han ché, thiéu sét. Do do, tac
gia rat mong nhan dugc y kién ung ho chan thanh nhat cua thay co gido dé luan vin
duoc hoan thién hon va siu sic hon.

Tran trong cam on !
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PHU LUC
Noi dung phiéu khio sat vé chat lwgng ngudn nhén lye tai Trung

tam Théng tin tin dung Quéc gia Viét Nam (CIC)

Kinh gui Anh/Chij,

Toi tén 1a Lé Vi, hién dang 1a hoc vién cao hoc tai Hoc vién Cong nghé
Buu chinh Vién thong. T6i dang tién hanh mot nghién ciu vé “Chdt lwgng
nguon nhén lwc tai Trung tam Théng tin tin dung Quéc gia Viét Nam
(CIC)”. Kinh mong quy Anh/Chi bét chut thoi gian dé cung trao doi, thao luén,
tra 101 giup t6i mot sd van dé. Nhimg dong gop ciia quy Anh/Chj 1 ngudn thong
tin quy bau gép phan vao nd lyc chung nham nang cao chat lwong ngudn nhan
luc ctia Trung tam.

Moi thong tin thu dugc trong khuon kho khao sat nay, dugc tac gia cam
doan chi dugc phuc vu cho nghién ctu cua dé tai va hoan toan khong phuc vu
cho muc dich nao khac. Viéc tong hop, phan tich, danh gia giit liéu mang tinh
chét tong quat, khong néu tén c4 nhan cu thé trong cac bao cdo c6 lién quan.

RAt mong dugc sy cOng tac chan tinh cua Anh/Chi. Tran trong cdm on!

I.  Xin Anh/Chi cho biét mdt s6 thong tin vé ban than

- Tudi: ...... tudi
- G161 tinh: Nam / Nir
- Tham nién cong tac: ...... nam

Il.  Noi dung chi tiét

1. Anh/Chi vui long cho biét chi so vé chiéu cao ciia minh?

Néu 12 nii:
A: Dudi 1m60
B: Tt Im60 — 1m65
C: Trén 1m65 — 1m70
D: trén Im70
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Néu 1 nam:

A: Dudi Im65

B: Tt Im65 — 1m70

C: Trén 1m70 — 1m75

D: Trén 1m75

. Anh/Chi vui long cho biét vé chi sé cdn néng ciia minh?
Néu 1a ni:

A: Tur 45kg — 50kg

B: Trén 50kg — 55kg

C: Trén 55kg — 60kg

D: Trén 60kg

Néu la nam:

A: Tur 50kg — 55kg

B: Trén 55kg — 60kg

C: Trén 60kg — 65kg

D: Trén 65kg

. Trong 6 thdng tré lai ddy anh/chi cé bi 6m/bénh khong?
A: Thuong xuyén

B: Thinh thoang

C: ft khi

D: Khong

. Anh chi co thuwong xuyén tham gia kham svwc khoe dinh ky khong?
A: Thuong xuyén

B: Thinh thoang

C: [t khi

D. Khong

. Tinh trang sirc khée hién tai ciia anh chi thé nao?

A: Rét khoe

B: Khoe
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C: Binh thuong
D: Yéu
6. Anh/chi co thwong xuyén nghi lam khong?
A: Thuong xuyén
B: Thinh thoang
C: ft khi
D: Khong bao gio
7. Khi nghi lam (>= 1 ca/ buéi) anh/ chi cé bdo cdo xin phép ngwoi quin
ly khong?
A: Thuong xuyén
B: Thinh thoang
C: ft khi
D: Khong bao gio
8. Visao anh/chi phdi nghi lam?
A: Viéc riéng cia c nhan (nguoi thin 6m dau, hiéu hi,...)
B: Bin than bi 6m
C: Di du lich
C: Ly do khac
9. Anh/chi dwgc hwéng ché dp phu cip ém dau nhw thé nao?
A: Theo quy dinh nha nudc
B: Theo quy dinh ndi b
C: Khong nam rd
C: Khong co gi
10. Anh/chi c6 hai long véi cdc ché dp va hé tro ciia ngin hang khong?
A: Rét hai long
B: Hai long
C: {t hai long
D: Khong hai long
11. Anh/chi co hay di lam mupn khong?
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A: Thuong xuyén
B: Thinh thoang
C: ft khi

D: Khong bao gio

12. Néu Anh/Chj di lam mudn thi thuong di mudn qud bao nhiéu liu?

A: Dudi 5 phut

B: Tt 5 — 10 phut

C: 10— 15 phat

D: Trén 15 phut

13. Khi dang lam vigc, anh/chi cé bé noi lam vigc dé lam viéc khdc khong?
A: Thuong xuyén

B: Thinh thoang

C: ft khi

D: Khong bao gio

14. Anh/chi c6 tiép khdch trong gio lam vigc khong?

A: Thuong xuyén

B: Thinh thoang

C: it khi

D: Khong bao gio

15. Trong khi lam viéc anh/chi cé tdn glu véi dong nghiép khong?
A: Thuong xuyén

B: Thinh thoang

C: It khi

D: Khong bao gio

16. Khi tdn gdu, anh/chi ngieng cdc viéc dang lam dé tin gau hay vira lam
vira tdn glu?

A: Ngimg han cong viéc dang lam dé tan gau

B: Vira lam vura tan gau
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17.Néu cé xung dpt (quyén/loi ich) giita cdc nhén vién, dwoc gidi quyét
nhw thé nao?
A: Rét nhanh
B: Nhanh
C: Binh thuong
D: Khong duoc giai quyét
18.Khi gip khé khin trong céng viéc, anh/chi c6 cé ging tw gidi quyét
khong?
A: Rit cb ging
B: C6 ging
C: Binh thuong
D: Khéng c6 gang
19. Anh/chi ¢6 hay tranh cdi véi ban bé/dong nghiép trong liic lam viéc
khong?
A: Thuong xuyén
B: Thinh thoang
C: ft khi
D: Khong bao gio
20.Khi Trung tém yéu ciu lam ting ca, anh/chi c6 sin sang khong?
A: Rit sin sang
B: San sang
C: Binh thuong
D: Khong muén
21.Khi Trung tém yéu cau dam nhin thém viéc (hop chuyén mén) anh/chi
sé? ’
A: Rat nhiét tinh
B: Nhiét tinh
C: Binh thuong
D: Khong mudn
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22.Khi Trung tdm yéu ciu chuyén sang lam céng viéc khdc, anh/chi cé thdi
do?
A: Rat hop tac

B: Hop tac
C: Binh thuong
D: Khong muén
23.Tdn xudt cdc anh/chi dwoc tham gia cdc I6p dao tao chuyén mén,
nghiép vu cia ngdn hang?
A: 1 nam/ lan
B: 6 thang/lan
C: 3 thang/lan
C: Khong c¢d dinh, tuy vao tinh hinh va diéu kién thuc té cua don vi
24.Pdnh gid chung ciia Anh/chi vé mirc dp phit hop ciia ni dung cdc
chwong trinh dao tao ma anh/chi da tirng tham gia so véi yéu cau thuc
1é ciia cong viéc?
A: Khong phu hop
B: Phu hop
C: Phu hop it
D: Rét phu hop
25. Pdnh gid chung ciia Anh/chi vé mirc dp ning cao kién thirc, kj ning
sau khi tham gia cdc khoa dao tao trong thoi gian qua?
A: Nang cao rat nhiéu
B: Nang cao tuong d6i nhiéu
C: Nang cao it
D: Hoan toan khong nang cao
26. Pdnh gid ciia anh/chi vé mirc dj phit hop véi cong viéc ma minh dwoc
giao?
A: Phu hop
B: Chwa phu hop nhung khong can thiét thay d6i
C: Chua phu hop va can thiét thay doi
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27. Anh/chi thdy mirc lwong ma minh nhin dwoc da twong xieng va phix hop
VOi cong viéc cua minh chwa?
A: Rét phu hop

B: Phu hop
C: Binh thudng, chua phi hop lim
D: Chua phu hop
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28. Voi mirc thu nhdp hién tai va cdc phuc lgi ma bdn thdan nhdn dwoc da thoa
man nhu cdu ca nhdn cua anh/chi chwa?
A: Pa théa man
B: Binh thuong
C: Chua thoéa man

29. Anh/chi mong muén cé nhitng hé tro gi tiv phia ban linh dao trong
vigc né liwe ning cao chit lwong nguon nhén luc ciia chinh bén théin
anh/chi trong don vi?

30. Anh/chj cé dé xudt gi nham ning cao chit liong nguén nhén lyc cho

Trung tam Théng tin tin dung Quéc gia Viét Nam?

Xin trdn trong cam on sy giup do cua quy Anh/Chi!



