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MO bPAU

1. Tinh cip thiét caa dé tai

Con ngudi ludn 13 mot trong nhitng yéu té tién quyét, anh huong dén sy
thanh cong cua bat ky mét to chuc, doanh nghiép nao. Trong moi hoan canh, ngudn
nhan lyc luén dong mot vai tro quan trong. Cac yéu té vat chat nhu may moc, thiét
bi, nguyén vat liéu, tai chinh tré nén v6 dung, ling phi néu khéng c6 ban tay va tri
tué ctia con ngudi tic dong vao. Vi vay, véi mdi doanh nghiép, yéu té con ngudi
hay ngudn nhan lic 14 yéu t quan trong nhat, cap thiét nhat va cdn quan tim nhat.

Trong 1y thuyét vé phat trién kinh té, con ngudi duge coi 1a mot nhan té dam
bao tdc do ting truong kinh té bén viing; tham chi con ngudi con duoc coi 1a nguon
von dic biét cho su phét trién — von nhan luc. Vé6i vai tro 1a mot nguon von phat
trién dac biét, ngudn nhan luc ¢ y nghia vo ciing quan trong trong Viéc tao lap cac
thanh qua san xuat, kinh doanh cua doanh nghiép. B¢ sir dung hiéu qua ngudn nhan
luc x3 hoi cho sy phat trién cua doanh nghiép, thuc tién quan 1y doi hoi mot qua
trinh quan 1y nguén nhén lyc dugc thyc hién chuyén nghiép ¢ cac khau 1ap ké hoach
ngudn nhan luc, tuyén dung, lya chon, tao dong luc cho ngudi lao dong bang cong
tac dinh hudng, dao tao, phat trién, danh gia hiéu qua lam viéc, dai ngd va phat trién
su nghiép. Trong do, dong luc co thé hiéu duoc la dong luc lam viéc, von duoce dinh
nghia 13 su khao khat va ty nguyén caa con ngudi nham ting cudng su nd hyc dé dat
dugc myc dich hay két qua cu thé. Do 1a tat ca nhimg 1y do khién con ngudi hanh
dong. Vi vay , tao dong luc cho nguoi lao dong 1a tit ca nhitng hoat dong ma doanh
nghiép c6 thé thuc hién dbi voi nguoi lao dong nham tac dong dén kha ning lam
viéc, tinh than thai ¢ 1am viéc mot cach tich cuc nhim dem lai hiéu qua cao hon
nita trong lao dong cua ho. Biéu hién cua nhirng doanh nghiép c6 méi trudng 1am
viéc tao dugc nhiéu dong luc cho ngudi lao dong khong chi bao gom két qua kinh
doanh kha quan, luong thuéng cao, dai ngd tét ma con gdm ca viéc nhan vién cé
gan bo lau dai voi doanh nghiép hay khong. No6i cach khac, giit chan nguoi lao
dong 13 minh chung rat tét cho tinh hiéu qua cua cong tac tao dong luc cho nguoi

lao dong.



Tuy nhién, khong phai doanh nghiép nao ciing biét tim kiém, st dung va khai
thac ngudn luc nay hiéu qua. Nhat 1a d6i véi cac doanh nghiép Viét Nam. Trong xu
thé canh tranh ngay cang gay git thi ngudn nhan luc vitng manh ca vé sé luong va
chat luong, ca vé thé luc va tri luc 13 mot lgi thé canh tranh hang dau giup doanh
nghiép ton tai, dang virng va phat trién trén thi trudng.

Dé c6 dugc ngudn luc vitng manh ca vé sb luong va chat luong thi cong tac
tao dong luc cho nguoi lao dong dong vai tro vo cung quan trong, cong tac nay cang
hoan thién thi chat lwong ngudn nhan lyc cang cao, thic diy doanh nghiép cang
phat trién. Pong luc 1am viée duoc vi nhu mot don bay thuc dy nguoi lao dong tich
cuc lam viéc, tir 46 gop phan nang cao hiéu qua hoat dong san xuat kinh doanh cua
cong ty, t6 chirc. Tuyén dung nhén tai, ddo tao, ning cao trinh d6 va phat trién
ngudn nhan lyc da kho nhung lam thé nao dé tao ra dong luc giup cho ngudi lao
dong yéu thich cong viéc, hing say, sang tao trong cong viéc nham phat huy tbi da
hi¢u qua strc lao dong con kho hon.

Do d6, v6i nhiing 1y do trén, tac gia da lya chon dé tai “Tae déng lwe lam
Viéc cho nguwoi lao dong tai Cong ty dich vu MobiFone khu vac 1” 1am ndi dung
nghién ctru luan van cao hoc.

2. Tong quan vé van dé nghién ctru

Trong nhitng ndm gan day, ¢ tim vi mo van dé tao dong luc lam viéc cho
nguoi lao dong da thu hut khong it sy quan tam cac nha quan 1y, cac nha khoa hoc,
dic biét cac nha nghién ctru, cac vién, cac trudng dai hoc... D co rat nhiéu cong
trinh khoa hoc dugc cong b trén cac sach bao, tap chi. Cac cong trinh nay da tap
trung luan giai: ngudn nhén luc, cac yéu t cau thanh ngudn nhan luc, ngudn nhan
luc cho cong nghiép hoa, hién dai hoa, vai tro cua nguén nhan lyc ddi véi cong
nghiép hoa - hién dai hoa, vé phuong huéng, giai phap phat trién ngudn nhan luc va
str dung nguon nhan e ¢6 hiéu qua phu hop vai chién luoc phét trién kinh té - xa
hoi hién nay. Do la:

- PGS - TS Tran Xuan Hai va TS Tran Puc Loc — Gido trinh quan tri
ngudn nhan luc, NXB Hoc Vién Tai Chinh, 2013. Pay 1a cudn gido trinh cung cap



cho ngudi doc cac kién thire co ban va c6 hé théng vé& quan tri nhan lyc trong to
chuc tir khi ngudi lao dong bude vao lam viéc dén khi ra khoi qua trinh lao dong
tuong (g voi 3 giai doan: Hinh thanh ngudn nhan lyc, duy tri (s dung) ngudn
nhan lyc, phat trién ngudn nhan luc trong té chire. P6 1a nhitng kién thic vira mang
tinh 1y luan vira mang tinh thuc tién caa Viét Nam. [5]

- PGS.TS. Tran Kim Dung, Gido trinh Quan tri ngudn nhan luc, NXB
Tong hop, TP H6 Chi Minh, 2015. Gido trinh nay dé cap dén nhiing 1y thuyét va
kinh nghiém thyc tién trong quan tri ngudén nhan lyc bao gdm ca linh vuc tao dong
luc cho nguoi lao dong va dao tao - phat trién nguén nhan lyc, giip ban doc c6 cai
nhin tong quat vé van dé co ban caa nguén nhan lyc. [3]

Ngoai ra quan tri ngudn nhan Iyc con 1a dé tai nhiéu nghién ctu sinh va sinh
vién cao hoc nghién ctu thuc hién bai viét khoa ludn va luan vin ctiia minh nhu:

- Luan van thac sy quan tri kinh doanh: Tao dong luc cho nguoi lao
dong tai cong ty TNHH Thuc pham ché bién Pong D6 - Tac gia: Nguyén Thi
Nhung- 2015 [8]

Tac gia da tap trung nghién ciu Vvé thuc trang tao dong luc cho nguoi lao
dong tai cong ty TNHH Thyuc pham ché bién Pong Do thong qua: phuong phap
phan tich danh gia so bd bang thang do, mé hinh nghién ctru hiéu chinh, kiém dinh
mo hinh nghién ctru va cac gia thuyét, st dung phuong phap phan tich Annova. Tt
d6 rat ra két qua théng ké vé dong luc 1am viéc theo tirng nhom nhén td voi muc
dich dua ra mot sb giai phap nhim ning cao mirc d6 thoa man coéng viée tac dong
dén dong luc 1am viéc cua nguoi lao dong tai cong ty TNHH Thuc pham ché bién
Dong Do.

- Luan an Tién si kinh té: Phat trién ngudn nhéan luc trong cac doanh
nghiép nho va vira & Viét Nam trong qué trinh hoi nhap kinh té - Tac gia: Lé Thi
M¥ Linh — 2009. [6]

Téc gia da dua ra cac giai phap mang tinh da dang cho cac doanh nghi¢p nho
va vira ¢ Viét Nam vé cong tac ngudn nhan luc. Nhitng noi dung lién quan dén tao

dong lyc cho ngudn nhan luc nhu xay dung hé thdng chinh sach, chién lugc can



thiét dé phat trién ngudn nhén luc, hoan thién hoat déng dao tao, thuc hién phat
trién nghé nghiép cho nhan vién, chinh sach thu hat va duy tri nhitng nguoi lao
dong gioi, hoan thién cong tac danh gia hiéu qua lam viéc va xay dung van hoa
chung cua doanh nghiép da cho thay tim quan trong cua cong tac tao dong luc cho
ngudn nhan lyc trong cong tac quan tri ngudn nhan luc & cac doanh nghiép thudc
quy md vira va nhé nay cua nén kinh té.

- Luén an Tién si Kinh té: Tao dong lyc cho lao dong quan 1y trong céc
doanh nghiép nha nudc & Ha Noi — Tac gia: Vi Thi Uyén — 2008. [11]

Luan 4n da d& cap dén mot sb diac diém cha yéu cua Ha Noi c6 anh huong
dén tao dong luc cho lao dong quan 1y trong cac doanh nghiép ¢ Ha Noi, di siu vao
phan tich thyuc trang tao dong luc cho lao dong quan 1y trong mot sé6 doanh nghiép
nha nudc & Ha Noi dé rat ra cac han ché va nguyén nhan con ton tai. Ngoai ra, luan
an con dé xuat cac giai phap nham tao dong luc cho lao dong quan 1y trong cac
doanh nghiép nha nuéc & Ha Noi.

- Céc dé tai va bai nghién ctru da dé cap dén co so 1y luan va hoat dong
tao dong lrc cho ngudi lao dong, ddng thoi danh gia thuc trang quan tri nhan luc va
tao dong luc cho ngudi lao dong tai mot to chirc, doanh nghiép cu thé. Cac tac gia
cling da dé xuat mot sb giai phap hoan thién cong tac tao dong luc cho nguoi lao
dong noi chung. Tuy nhién chua c6 nghién ctru ndo duoc cong bd vé viéc Tao dong
luc cho nguoi lao dong tai cong ty dich vu MobiFone khu vuc 1. Trong pham vi
nghién ctiu tai cong ty, tac gia nhan thiy vai tro cua cong tac tao dong luc cho
ngudi lao dong 1 vo cling quan trong, mong mudn tim ra cc giai phap co tinh thiét
thue va hiéu qua nhat nham ning cao hiéu qua cong tic tao dong lrc cho nguoi lao
dong tai cong ty. Viéc chon van dé nghién ctru ciia hoc vién lam dé tai tot nghiép
thac s§ nganh quan tri kinh doanh khong trung lip véi cac dé tai trude do va giai
quyét duoc mot van dé thuc tién dit ra.

3. Muc dich va nhiém vu nghién cuu

. Muc dich nghién ciru:



Tang cuong tao dong luc lam viéc cho nguoi lao dong tai Cong ty dich vu
MobiFone khu vuec 1.
. Nhiém vu nghién ciru
- Mot 1a: Tong quan co so 1y luan vé dong luc 1am viée va tao dong luc
lam viéc cho nguoi lao dong trong doanh nghiép.
- Hai la: Panh gia thuc trang tao dong luc lam viéc cho ngudi lao dong
tai Cong ty dich vu MobiFone khu vuc 1.
- Ba la: Nghién ctru, dé xuit giai phap ting cuong tao dong luc 1am
viéc cho nguoi lao dong Cong ty dich vu MobiFone khu vuc 1.
4, Poi twong va pham vi nghién ciu
e Poi twgng nghién ctru: Dbi twong nghién ciru cua luan van 13 hoat dong
tao dong luc lam viéc cho nguoi lao dong tai Cong ty dich vu MobiFone
khu vuc 1.
e Pham vi nghién ciru:
1. Pham vi khéng gian: Dé tai duoc nghién ciu tai Cong ty dich vu MobiFone
khu vuc 1.
2. Pham vi thoi gian: Nghién ctru trén co so cac dir liéu trong khoang thoi gian
2017-2019 va dé xuét cac giai phap dén nam 2025.
5. Phwong phap nghién ctru
5.1. Nguén sé liéu
- Nguon so liéu thi cap: cac dit liéu dugc tap hop, thong ké lai dé mé
ta, so sanh va suy luan tir cac dir liéu thu tap duoc tir cac tai li€u bao cao, cac quy
ché vé lao dong, tién cong, tap chi, tai liéu thdng ké, websites... cua Cong ty dich vu
MobiFone khu vuc 1, cac luan vin, dé tai nghién ctu vé dong luc lam viéc... Cac
s6 lieu thir cap ma tac gia thu thap duoc trong khoang thoi gian tir nim 2017 —
20109.
- Ngudn sb liéu so cap: Tac gia xin y kién, 1ap bang cau hoi khao sat

cho can bd, nguoi lao dong tai Cong ty dich vu MobiFone khu vuc 1 vé dong luc



1am viéc tai don vi. Thoi gian ma tac gia thuc hién xin ¥ kién va 1am cac cudc khao

sat CBNV cua cong ty trong giai doan cudi nim 2019.

- Nguon sé liéu so cap: ¥ kién cua can bo, nguoi lao dong tai Cong ty
dich vu MobiFone khu vuc 1 v& dong luc 1am viéc tai don vi.

5.2. Phwong phdp thu thdp thong tin

- Phuong phap nghién ctru tai ban: thu thap va phan tich thong tin thong
qua cac tai li¢u nghién ctru vé tao dong luc lam viéc, cac bao cao ciia Cong ty dich
vu MobiFone khu vuc 1.

- Phuong phap quan sat: Quan sat thai do lam viéc dé c6 nhitng nhan
dinh vé dong luc 1am viéc cho nguoi lao dong tai Cong ty dich vu MobiFone khu
vuc 1.

5.3. Phwong phdp xir Iy sé li¢u

Pé tai luan vin st dung két hop nhiéu phuong phap nghién ctru khac nhau
nhu: phuong phap tong hop - phan tich sb liéu, phwong phap thuc nghiém nhu tong
két kinh nghiém trong hoat dong thuc té cia Cong ty dich vu MobiFone khu vuc 1
trong giai doan tir nam 2017-2019.

6.  Kétcau cia deé tai

Két cau cua luan van bao gdm ba phan:

Chuong 1: Ly luan chung vé dong luc va tao dong luc lam viéc cho nguoi
lao dong.

Chuong 2: Thuc trang tao dong luc lam viéc cho nguoi lao dong tai Cong ty
dich vu MobiFone khu vuc 1

Chuong 3: Mot sé giai phap hoan thién tao dong luc lam viéc cho ngudi lao

dong tai Cong ty dich vu MobiFone khu vuec 1.



CHUONG 1: LY LUAN CHUNG VE PONG LUC VA TAO
PONG LUC LAM VIEC CHO NGUOI LAO PONG

1.1. Pong lwe lam viéc
1.1.1. Khdi niém dong luc

Hién nay, co rat nhiéu dinh nghia khac nhau vé dong luc, dudi day 1a mot s6
quan diém vé dong lyc:

Theo tir dién kinh té xa hoi Viét Nam: “Dong luc 1a nhan t6 bén trong kich
thich con ngudi nd lyc lao dong trong nhirng diéu Kién c6 thuan loi né tao ra két qua
cao”.

Theo Vroom (1964): “bong luc 1a trang thai hinh thanh khi nguoi lao dong
ky vong rang ho s& nhan duoc két qua, phan thudéng nhu mong mudn néu ho nd luc
thuc hién cong viéc.”

Theo Mitchell (1982) 6ng cho réng: “bong luc 1la mot mirc d0 ma mot ca
nhan mudn dat ti va lva chon dé gan két cac hanh vi cia minh.”

Theo Robbins (1993): “Pong luc 1a su sin sang dé phat huy nd lec dat muc
tiéu cao nhat cua to chuc, voi diéu kién 1a to chirc phai c6 kha niang dap tng mot s6
nhu cau c4 nhan.”

Theo Mullins (2007): “Péng luc c6 thé duoc dinh nghia nhu 13 mot dong luc
bén trong ¢ thé kich thich ca nhan nhiam dat muc tiéu dé thuc hién mot sé nhu cau
hoac mong doi.”

Theo Ths Nguyén Van Piém va PGS.TS Nguyén Ngoc Quan (2004): “Pong
luc 13 su khao khat va ty nguyén cia nguoi lao dong dé ting cuong nd lec nhim
huéng t6i viéc dat duoc cac muc tidu cua to chie.” [1, tr.134]

Theo TS Bui Anh Tuén: “Biéu hién ctua dong luc 1 su sin sang nd luc say
mé lam viéc nham dat dwogc muc tiéu cua to chic cling nhu cia ban than nguoi lao
dong.” [9, tr.89]

DPong luc xuit phat tir trong noi tai suy nghi ciia nguoi lao dong. Pong luc

duoc thé hién thong qua nhitng cong viéc cu thé ma mdi nguoi lao dong dang dam



nhiém va trong thai d6 cua ho ddi véi to chuc. Mi ngudi lao dong dam nhiém mot
cong viéc khac nhau co thé ¢6 dong luc lao dong khac nhau dé 1am viéc tich cuc hon.

C6 thé rut ra mot cach hiéu chung nhat vé dong luc: Bong luc 13 nhitng nhan
t6 bén trong kich thich con ngudi tich cyc lam viée trong diéu kién cho phép tao ra
nang suét, hiéu qua cao. Biéu hién caa dong luc 1a sy sin sang, nd luc, say mé 1am
viéc nham dat duoc muc tiéu cua td chic ciling nhu ban than ngudi lao dong.

1.1.2. Bdn chat ciia déng lwe lam vigc

Theo Ths Nguyén Van Diém va PGS. TS Nguyén Ngoc Quan: “Dong luec lao
d6ng 1a su khao khat va tu nguyén caa con nguoi nham ting cudng su nd luc dé dat
dugc muyc dich hay mot két qua cu thé”. [2, tr134]

Theo TS Bui Anh Tudn “Dong luc lao dong 1a nhitng nhén té bén trong kich
thich con nguoi tich cyc lam viéc trong diéu Kién cho phép tao ra ning suét, hiéu
qua cao. Biéu hién cua dong luc 1a sy sin sang, nd luc, say mé lam viéc nhim dat
dugc myc tiéu ciia to chire ciing nhu ban than nguoi lao dong”. [9, tr.98]

Tir nhitng quan diém trén c6 thé nhan thay duoc dong luc 1am viéc c6 nhitng
ban chét sau:

- Pong luc 1am viéc dugc thé hién thong qua nhirng cong viéc cu thé ma mdi
nguoi lao dong dang dam nhiém va trong thai do cua ho déi vai to chirc. Didu nay
c6 nghia khong c6 dong luc lao dong chung cho moi lao dong. Mdi ngudi lao dong
dam nhiém nhitng cong viéc khac nhau c6 thé c6 nhitng dong lyc khac nhau dé 1am
viéc tich cuc hon. Pong luc lao dong dugc gan lién véi mot cong viec, mot té chirc
va mot moi truong 1am viéc cu thé.

- Pong luc 1am viéc khong hoan toan phu thudc vao nhitng dic diém tinh
cach c4 nhan, né co thé thay d6i thuong xuyén phu thude vao cac yéu to khach quan
trong cong viéc. Tai thoi diém nay mét lao dong c6 thé co dong luc 1am viéc rat cao
nhung vao mot thoi diém khac dong luc lao dong chua chic da con trong ho.

- bong luc lam viéc mang tinh tw nguyén phu thudc chinh vao ban than

nguoi lao dong, nguoi lao dong thuong chu dong lam viéc hang say khi ho khong



cam thiy c6 mot stc ép hay ap luc nao trong cong viéc. Khi duge lam viéc mot
cach chu dong tu nguyén thi ho co thé dat duoc nang suat lao dong tdt nhat.

- Bong luc 1am viéc dong vai trd quan trong trong Sy ting ning suit lao dong
khi céc diéu kién dau vao khac khong ddi. Bong luc 1am viéc nhu mot sic manh vo
hinh tir bén trong con ngudi thiic day ho lao dong hing say hon. Tuy nhién dong luc
lam viéc chi 12 ngudn gbc dé ting ning suit lao dong chir khong phai 1a diéu kién
dé ting nang suat lao dong bai vi diéu ndy con phu thude vao trinh d6, k¥ ning cua
ngudi lao dong, vao trinh do khoa hoc cong nghé cua ddy chuyén san xuat.

Chung quy lai, dong lrc lam viéc 1a sy nd luc, ¢ gang tir chinh ban than mdi
nguoi lao dong ma ra.

1.2.  N@i dung tao dong lwe lam viéc cho ngwoi lao dong
1.2.1. Khdi nigm Vé tao dong luc lam vigc

Mot t6 chirc mudn 1am viée ¢ hiéu qua va thanh cong thi can phai kich thich
va thoa man duoc sy nd lyc cia moi ngudi dé dam bao cho viéc thuc hién nhiém vu
¢6 hiéu qua. Tao dong luc lam viéc cho nguoi lao dong la viéc dung nhirng bién
phap nhat dinh dé kich thich ngudi lao dong lam viéc mot cach tu nguyeén, nhiét
tinh, hang say va c6 hiéu qua hon trong cong viéc.

Theo PGS.TS Lé Thanh Ha: “Tao ddng luc lao dong 1a tong hop cac bién
phap va cach hanh xir cua t6 chic, nha quan 1y dé tao ra su khat khao, tu nguyén
ctia ngudi lao dong budc ho phai nd luc, ¢b giang phan diu nham dat duoc cac muc
tiéu ma t6 chirc dé ra. Cac bién phap dugc dit ra c6 thé 1a cac don bay kich thich vé
tai chinh, phi tai chinh, cach hanh xu cua t6 chic dugc thé hién ¢ diém té chirc do
d6i xur lai voi nguoi lao dong nhu thé nao”. [4]

Theo TS. Bui Anh Tuén: “Tao dong luc lao dong duoc hiéu 1a hé thong cac
chinh sach, bién phép, thu thuat quan 1y tic dong dén nguoi lao dong nham lam cho
nguoi lao dong c6 dong luc trong lam viéc”. [10]

Tt nhitng nhan dinh trén, c6 thé coi tao dong luc lam viéce 1a van dé thudc vé
su chii dong cua to chire. Pé c6 thé tao dong luc lam viée cho ngudi lao dong thi to

chirc phai xem xét s& phai dua ra chinh sach nao dé thiic day dong luc lam viéc cua
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ngudi lao dong, s& phai tao ra méi trudng lam viée, moi truong giao tiép nhu thé
nao dé nguoi lao dong cam thay thoai mai nhét va c6 dong luc lao dong cao nhit...
Tuy nhién khong phai té chirc ndo ciing c6 nhitng giai phap hoan hao cho tat ca
nhitng van dé nay, bai nguon luc td chirc 1a ¢6 han. Do dé, t6 chtc s& phai lya chon
nhitng van dé wu tién nhat dé giai quyét trude trong pham vi ngudn luc han ché cua
minh dé cac quyét dinh, chinh sach... c6 thé thuc hién dugc.

1.2.2. Vai tro cua tao dong lwc lam viéc

< Poi véi ngurdi lao dong:

- Lam ting ning suit lao dong c4 nhan.

- Phat huy duogc tinh sang tao.

- Tang sy gan bo voi cong viée va cong ty hién tai.

- Ngoai ra, voi nguoi lao dong d6 13 khi cong viéc dugc tién hanh thuan
loi thi ho s& thay duoc cong stitc minh bo ra 1a ¢6 ich va dat duoc hiéu qua cao, giup
cho ho cam thdy minh cé ¥ nghia va tir 46 khong ngimg hoan thién ban than minh
hon nira.

< DPoi véi to chic:

Ngudn nhan luc trong t6 chirc s& duoc sir dung hiéu qua nhat va c6 thé khai
thac t6i vu cac kha ning cua nguoi lao dong va ning cao hiéu qua san xuat kinh
doanh.

Hinh thanh nén tai san quy gia cua to chic d6 1a doi ngii lao dong gioi, co
tam huyét, gan bo véi to chirc dong thoi thu hit dugc nhidu ngudi tai vé 1am viéc
cho t6 chiec.

Tao ra bau khong khi 1am viéc hing say, thoai mai, gop phan xdy dung vin
hoa doanh nghié€p, nang cao uy tin, hinh anh cua cong ty.

< POoi véi xi hoi:

bong luc lao dong gitip cac ca nhan co thé thuc hién duoc muc tiéu, muc

dich ctia minh, doi séng tinh than cua mdi ngudi s& tré nén phong pht hon, tir d6

hinh thanh nén nhiing gia tri méi cho xa hoi.
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Céc thanh vién cua xi hoi duoc phat trién toan dién va cd cudc séng hanh
phuc hon khi cac nhu cau cia ho dugc thoa man.

DPong luc lao dong gian tiép xay dung x3 hoi ngay cang phon vinh hon dua
trén sy phat trién cua cac doanh nghiép.

1.2.3. Sw cdn thiét phdi tao déng lwe lam viéc

Déi Véi cd nhén: Ban than mdi ngudi lao dong khi tham gia lam viéc déu
mong muédn dugc cdng hién hét minh cho t6 chirc. Cong tac tao dong luc duoc hoan
thién gitip nguoi lao dong c6 tinh than 1am viéc hing say hon, ngudi lao dong duoc
thoa man nhat vé cac chinh sach dii ngd nhan vién cua doanh nghiép. Do d6 ho s&
gan bo 1au dai vaoi doanh nghiép va cong hién hét minh cho hoat dong san xuat kinh
doanh cua doanh nghiép.

Doi Véi té chirc: Cong tac tao dong luc 1am viée cho nguoi lao dong co tac
dung rét 16n trong viéc khuyén khich nhan vién 1am viéc hét minh. Tuy nhién, cac
ong chil lai quan tim nhiéu dén loi nhuan cua cong ty nén ludén mong mudn giam
thiéu moi chi phi. Nhung néu hoan thién tét cong tac tao dong luc lao dong doanh
nghiép sé& thu hut duoc nhiéu lao dong co trinh do tay nghé cao hon trong thi truong
lao dong canh tranh. Nguoi lao dong lam viéc hing say hon sé tao ra nang suat lao
dong cao va s& gin bo lau dai véi doanh nghiép co diéu kién lam viéc tét nhat.
Ngoai ra, cong tac tao dong luc con tao nén van hoa cua doanh nghiép, xay dung
quan hé lao dong tét.

1.2.4. Mgt sé hec thuyét vé tge dong luc
1.2.4.1. Thuyét X va thuyétY

Douglas McGregor d3 dua ra hai quan diém riéng biét vé con nguoi: Mot
quan diém mang tinh tiéu cuc co ban, goi 1a Thuyét X va mot quan diém tich cuc co
ban, goi 1a Thuyét Y. [10, tr.88]

Theo Thuyét X, cic nha quén ly thwong c6 4 gia thuyét sau day:

- Nguoi lao dong vén di khong thich 1am viéc va ho s& ¢ gang lan tranh

cong viéc bat cir khi ndo c6 thé.
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- Vi ngudi lao dong vén di khong thich lam viée, nén nha quan 1y phai kiém
soat hay de doa ho bang hinh phat dé dat duoc cac muc tiéu mong mudn.

- Do nguoi lao dong s& trén tranh trach nhiém, nén can phai c6 su chi dao
chinh thirc bat ct lic nao va ¢ dau.

- Hau hét cong nhan dit vin dé an toan 1én trén tat ca cac yéu té khac lién
quan dén cong viéc va s& thé hién rat it tham vong.

Theo Thuyét Y, cac nha quan 1y thuong cé 4 gia thuyét nhu sau:

- Ngudi lao dong c6 thé nhin nhin coéng viée 1a tu nhién, nhu 1a sy nghi ngoi
hay 1a tro choi.

- Mot nguoi d cam két véi cac muc tiéu thuong s& tu dinh hudng va tu kiém
soat duoc hanh vi ctia minh.

- M6t ngudi binh thudng ¢ thé hoc cach chap nhan trach nhiém, hay tham
chi tim kiém trach nhiém.

- Sang tao — c6 nghia 13 kha ning dua ra nhitng quyét dinh tét — 13 pham chat
ctia moi ngudi va pham chat nay khong chi ¢6 ¢ nhitng ngudi 1am cong tac quan 1y.

Thuyét X cho rang cac nhu cau c6 thi bac thiap hon thuong ché ngu cac ca
nhan. Thuyét Y cho rang cac nhu cau cé thir bac cao hon ché ngu cac ca nhan. Ban
than Mc Gregor lai tin rang cac gia thuyét cua Thuyét Y hop 1y hon cac gia thuyét
cua Thuyét X. Vi vay, ong dé ra cac y twong nhu tham gia vao viéc ra quyét dinh,
cong viéc doi hoi trach nhiém va thach thtc, quan hé tét trong nhom, coi day la
nhitng phuong thirc tdi da hoa dong luc trong cong viéc ciia ngudi lao dong.

Tuy nhién, trén thyuc té van chua c6 bang ching thuyét phuc nao chirng minh
rang tap hop gia thuyét nay co6 gia tri hon tap hop gia thuyét kia va chap nhan céc
gia thuyét cia Thuyét Y va thay thé cac hanh dong theo cac gia thuyét d6 s& lam
ting dong luc cua ngudi lao dong. Du 1a Thuyét X hay Thuyét Y thi ciing chi co thé
pht hop trong mot tinh hudng nhat dinh nao do.
1.2.4.2. Hoc thuyét hai yéu t6 cua Herzberg

Hoc thuyét hai yéu t6 dugc mot nha tam 1y hoc tén 1 Frederick Herzberg xay

dung. Voi quan diém cho rang quan hé cia mot ca nhan voi cong viée 13 yéu td co
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ban va thai d6 cia mot nguoi ddi véi cong viée rat c¢6 thé quyét dinh sy thanh bai,
Herzberg di xem xét k§ cau hoi “Moi ngudi mudn gi tir cong viéc clia minh?”, ong
yéu cau moi ngudi miéu ta chi tiét cac tinh hudng trong d6 ho cam thiy dic biét tét
hay Xau vé cong viéc clia minh. Nhitng cdu tra 10i ndy duoc xép thanh bang va phan
theo muc.

Theo Herzberg thi phia ddi dién cua sy thoa min khong phai 1a sy bat man,
nhu ching ta van thudng nghi. Loai bo cac dic diém gy bat méan khoi cong viéc
khong nhat thiét 1a 1am cho cong viéc d6 tao nén su thoa man. Herzberg c6 ¥ kién
dé xuét rang nhirng phat hién cua ong cho thay sy ton tai cia mot chudi lién tuc ddi
ngau: vé ddi dién ciia “Thoa man” 1a “Khong thoa man” va vé d6i dién cua “Bat
man” 1a “Khong bat man”.

Theo nhu Herzberg, cic yéu td din dén su thoa man cong viée 1a riéng ré va
khong lién quan gi dén cac yéu té dan dén su bat man cong viéc. Vi vy, cac nha
quan 1y tim cach loai b6 cac yéu té c6 thé tao ra sy bat min cong viée c6 thé dem lai
su 6n dinh nhung chua chic dd dem lai dong luc 1am viéc. Ho s& xoa diu ngudi lao
dong hon 1a tao dong luc cho ho. Do d6, nhitng dic diém nhu chinh sach va co ché
Clia cong ty, su giam sat, quan hé giita nguoi v4i nguoi, dicu kién 1am viéc va luong
bong dugc Herzberg cho 13 mang dic trung cua cac yéu té diéu kién. Khi duoc dam
bao diy dii, moi ngudi s& khong bat man; va ho cling khong duoc thoa man. Néu
chung ta muén tao dong luc cho moi ngudi trong cong viéc cia minh, Herzberg goi v
12 nén nhan manh dén thanh tich, su cong nhan, ban than cong viéc, trach nhiém va
thang tién. Pay 1a cac dic diém ma moi ngudi thiy ¢ “su tudng thudng” bén trong.

Tuy vay, hoc thuyét hai yéu té cia Herzberg ciing c6 mot s6 han ché nhat
dinh, cu thé nhu sau:

- Phuong thitc ma Herzberg str dung c6 nhirng han ché vé mat phuong phap
luan. Khi moi thirc dién ra suén sé, moi ngudi thuong c6 xu hudng cong nhan ban
than ho. Bang khong, ho do 15i vé sy that bai cho méi truong bén ngoai.

- D6 tin cdy trong phuong phap luan caa Herzberg 1 diéu con phai ban luan.

Nhitng ngudi danh gia phai tién hanh dién giai, vi vay ho c¢6 thé 1am hong nhiing
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phat hién cua tac gia bang viéc didn giai mot cau tra loi theo mot cach trong khi
xem xét mot cau tra 101 twong tu theo maét cach khac.

- Khong thé c6 mot thude do tong thé dé do do théa mén. Béi vi, mot ngudi
c6 thé khong thich mot phan trong cong viéc cia minh, song van coi cong viée d6 1a
chap nhan duoc.

- Herzberg dua ra gia thuyét vé mdi quan hé giita sy thoa mén va ning suét,
nhung phuong phap luan nghién ciru ma 6ng st dung lai chi xem xét dén sy thoa
mén cong viéc, chir khong xem xét dén ning suat. Bé cho nghién ciru ndy nén thich
hop hon can phai dua ra gia thuyét 13 c6 méi quan hé manh mé gitra sy théa méan
cong viéc va nang suét. [10, tr.90]
1.2.4.3. Hoc thuyét nhu cau cua Maslow

Nhu cau gan lién véi su ton tai va phat trién ciia con ngudi ciing nhu cong
ddng va tap thé xa hoi. Maslow cho rang con nguoi ¢6 rat nhiéu nhu cau khac nhau
ma ho khao khat dugc thoa méan. Maslow chia cac nhu cau d6 thanh nam loai va sép
xép theo thir bac nhu sau:

- Céc nhu cau sinh Iy: 14 cac doi héi co ban vé thtic dn, nuéc ubng, chd
& va ngi, cac nhu cau co thé khac.

- Nhu cau an toan: 13 nhu cau duoc 6n dinh, chic chin, duoc bao vé
khoi cac diéu bat tric hodc nhu cau tu bao veé.

- Nhu cau xi hoi: nhu cau dugc quan hé véi nhitng nguoi khac dé thé
hién va chap nhan tinh cam, sy cham soc va sy hiép tac. Hay noi cach khac 13 nhu
cau ban be, giao tiép.

- Nhu cau duogc ton trong: la nhu clu co dia vi, duoc nguoi khac cong
nhan va ton trong, cling nhu nhu cau tu ton trong minh.

- Nhu cau ty hoan thién: 1a nhu ciu duoc trudng thanh va phat trién,
dugc bién cac nang luc cua minh thanh hién thuc, hodc nhu cau dat dugc cac thanh
tich méi va c6 ¥ nghia, nhu ciu sang tao.

Hoc thuyét cho rang: khi mdi mot nhu cau trong sb cac nhu cau d6 duoc thoa

mén thi nhu cau tiép theo tré nén quan trong. Sy thoa man nhu ciu cua cic ca nhan
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s& di theo thtr bac nhu trén va mic du khong c6 mot nhu cau nao cé thé duogc thoa
min hoan toan nhung mét nhu cau duoc thoa man vé co ban thi khong con tao ra
dong luc. Vi thé, theo Maslow, dé tao dong luc cho nhan vién, ngudi quan 1y can
phai hiéu nhan vién d6 dang & dau trong hé théng thir bac nay va hudng vao su thoa
mén cac nhu cau & bac do. [10, tr.94]

1.2.4.4. Hoc thuyét ky vong Victor Vroom

Hoc thuyét ky vong cho ring cudong d6 cua xu hudng hanh dong theo mot
cach nao d6 phu thude vao do ky vong riang hanh dong d6 sé dem dén mot két qua
nhat dinh va tinh hdp dan cua két qua d6 ddi véi ca nhan.

Thuyét ky vong cia V. Vroom dugc xay dung theo cong thuc:

Hap lwe x Mong doi x Phwong tién = Sw dong vién [10, tr.98]

Trong do:

- Tinh hip dan (phan thuéng) = stc hip dan cho mot muc tiéu nao dé
(Phan thudng cho t6i 14 gi?)

- Mong doi (thuc hién cong viéc) = niém tin cua nhan vién rang néu nd
luc 1am viéc thi nhiém vu sé dugc hoan thanh (T6i phai lam viéc kho khan, vat va
nhu thé nao dé dat muc tiéu?)

- Phuong tién (niém tin) = niém tin ciia nhan vién rang ho s& nhan dugc
dén dap khi hoan thanh nhiém vu (Liéu nguoi ta c6 biét dén va danh gia nhiing nd
luc cta t61?)

Thanh qua cua ba yéu té nay 1a su dong vién. Pay chinh 1a ngudn sic manh
ma nha lanh dao o thé str dung dé chéo 1ai tap thé hoan thanh muc tiéu da dé ra.

Hinh dudi ddy 1a gian dd héa 1y thuyét ky vong nhung vin phét biéu duoc
nhitng luan diém cha yéu cua nd. Cudng do cua dong luc hoat dong (nd luc) cua
mot ngudi phu thudc vao viée ngudi d6 tin tuéng manh mé nhu thé nao vao viéc
minh c6 thé dat duoc nhiing gi ma minh cd géng. Néu nhu dat duoc muc tiéu nay,
licu ngudi d6 co duge thuong mot cach théa dang, néu nhu duoc té chirc thuong,
licu phan thuong co thoa min cic muyc tiéu ca nhan cua ngudi nay hay khong?

Chung ta hiy xem xét bén budc gin lién véi 1y thuyét nay.
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Ky vong Tinh chat cong cu Hod tn

Hinh 1.1. M6 hinh ky vong don gian hoéa [10, tr.99]

Xét trén giac do hanh vi, Iy thuyét ky vong da néu ra mot sé van dé can luu y
trong tao dong luc cho nguoi lao dong.

Thi nhat, Iy thuyét hanh vi nhdn manh dén su tra cong, dén cac phan thuong.
Bai I8 do, can phai chi y rang nhiing phan thuéng ma t6 chic dua ra phai c6 mdi
lién quan dén nhimng gi cic nhan vién mudn. Pay 1a 1y thuyét dwa vao “tu loi” trong
d6 mdi ca nhan tim cach tdi da hoa d6 théa man dugc ky vong cua minh. Vi vay,
cac nha quan 1y phai quan tdm dén tinh hap dan cua cac phan thuéng; khia canh nay
doi hoi phai co su hiéu biét va co kién thirc vé gia tri ma c4 nhan dit vao Sy tra cong
cua to chirc. Cac nha quan 1y can thuéng cho cic ca nhan bang nhitng thar ma ho
danh gia mot céach tich cuc.

Thir hai, Iy thuyét ky vong nhan manh hanh vi dugc ky vong. Cac nha quan
Iy can phai dé cho nguoi lao dong biét duoc t6 chirc ky vong nhirng hanh vi nao ¢
ho va hanh vi d6 s€ dugc danh gia ra sao.

Cubi cung, 1y thuyét nay quan tam dén nhiing ky vong cua c nhan. Nhiing gi
mang tinh thuc té c6 thé khong lién quan & ddy ma quan trong 13 nhirng gi ngudi lao
dong ky vong. Nhitng ky vong cua ban than ngudi lao dong vé két qua lam viéc,
phan thudng va cac két qua dau ra thoa man muc tiéu, chi khong phai 1a ban than
cac két qua khach quan s& quyét dinh mirc @6 nd luc caa nhan vién nay.
1.2.4.5. Hoc thuyét cong bang J.Stacy Adam

Hoc thuyét cong bang phat biéu rang ngudi lao dong so sanh nhiing gi ho bo
vao mot cong viée (dau vao) voi nhitng gi ho nhin duoc tir cong viée d6 (du ra) va

sau d6 d6i chiéu ty suat dau vao — dau ra cta ho voi ty suat dau vao — dau ra cia
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nhitng ngudi khac. Néu ty suat cua ho 1a ngang bang véi ty suat cua nhitng ngudi
khac, thi ngudi ta cho rang dang ton tai mot tinh trang cong bang. Néu nhu ty suat
nay 1a khong ngang bang, thi ho cho rang dang ton tai mot tinh trang bat cong. Khi
t6n tai nhitng diéu kién bat cong, cac nhan vién s& nd luc dé hiéu chinh ching.

Hoc thuyét cong bang ngu ¥ rang khi cac nhan vién hinh dung ra sy bat cong,
ho ¢6 thé c6 mot hoac mot s trong nam kha ning lwa chon sau day:

- Lam méo mé cac dau vao hay dau ra caa chinh ban than minh hay cua
nhitng nguoi khac.

- Cu xir theo mot cach nao d6 dé lam cho nhing ngudi khac thay ddi cac dau
vao hay dau ra cua ho.

- Cu xtr theo mot cach nao d6 dé lam thay d6i cac dau vao hay dau ra cua
chinh ban than ho.

- Chon mét tiéu chi di chiéu khac dé so sanh.

- Bo viéc.

Hoc thuyét cong bang thira nhan rang cac ca nhan khong chi quan tam t&i
khéi lwong phan thuéng tuyét ¢6i ma ho nhan dugc cho nd luc cua minh, ma con t6i
ca moi quan hé gitra khdi lwong d6 vai nhiing gi nhitng ngudi khac nhan duge. Cac
dau vao, nhu nd luc, kinh nghiém, trinh d6 gido duc va tai ning dugc dem so sanh
Vv6i nhimg dau ra nhu muc luong, ting luong, su cong nhan va cac yéu t khac. Khi
moi ngudi nhan thirc 13 ¢o su chénh 1éch trong ty suat dau vao — dau ra caa ho so
V6i nhitng ngudi khac, nhét dinh s& c6 su cang thang. Sy cing thang nay tao co s&
cho dong luc, khi ma moi nguoi phén dau dé gianh dugc cai ma ho coi la cong bﬁng
va thoa dang. [10, tr101]
1.2.4.6. Van dung céac hoc thuyét tao dong luc

M3i hoc thuyét trén déu co nhing uu diém va han ché riéng. Ty thudc thoi
diém nghién ctru va moi truong phat trién xa hoi ma cac hoc thuyét co cac muc do
dung din va ap dung trong thuc tién khac nhau. Ching han: hoc thuyét cuaa Maslow
trén thuc té cac nhu cau khong phai lac nao ciing xuét hién theo trinh ty tir thip dén

cao, hay nhu hoc thuyét hai yéu té cua Herzberg thi cac nhom yéu té khong thé
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phan biét rach roi nhu vay hodc nhu danh gia dwoc su cong bang (theo thuyét cua
Adam) cho c4 nhan, cong bang bén trong va cong bang bén ngoai khong dé dang.
Vi vay khong c6 hoc thuyét nao toan dién, hoan chinh ap dung trong moi diéu kién
hoan canh.

Trong pham vi nghién ctru cua luan vin nay, tac gia van dung hoc thuyét nhu
cau cua A. Maslow dé phén tich nhu cau cua ngudi lao dong va su théa man ¢ anh
hudng nhu thé ndo dén nguoi lao dong. Qua hoc thuyét nay tac gia mudn phan tich
bién phap kich thich vé& vat chit va kich thich vé tinh than nhim tao dong luc cho
nguoi lao dong.

Hoc thuyét cong bang cua Stacy Adam duoc tac gia van dung vao lam co so
Iy luan dé nghién ciru cac bién phap kich thich vat chat, tinh thin nham tao dong luc
lao dong nhu tién lwong, phuc loi, danh gia thyc hién cong viéc.

Hoc thuyét ky vong cia Victor Vroom ciing duoc sir dung trong luan van dé
phan tich cong tac tién luong, tra thuong, dao tao, phat trién nhan vién.

1.3. Cong cu tao dong luc lam viéc cho ngwai lao dong
1.3.1. Cong cu tai chinh
1.3.1.1. Xay dung thuc hién ché d6 tién lwong phu hop

Mot trong nhiing chirc nang cia tién lwong 1a chirc nang kich thich, tac dong,
tao ra dong luc trong lao dong. Khi xay dung ché do tra luong phai dam bao duoc
mot s6 yéu cau co ban sau:

- Viéc tra Ivong phai dung theo mirc d¢ hoan thanh cong viéc va phu
hop Vi tinh hinh san xuat kinh doanh cua t chuc.

- Viéc tra lwong phai duoc thuc hién ding han va day du.

- Tién luong phai dam bao tai san xuét stc lao dong, c6 nghia 1a tién
luong phai dam bao duoc muc chi tiéu tdi thiéu cua ngudi lao dong, mic luong
duoc tra khong hap hon murc luong tdi thiéu do Nha nude quy dinh dung dé tra cho
nhitng nguoi lao dong lam cong viéc binh thudng, chua qua dao tao nghé.

Viéc xay dyng hé thdng tién luong can hudng téi muc tiéu co ban 1a: thu hat

nhan vién, duy tri nhitng nhan vién gioi, kich thich dong vién nhéan vién va dap tng
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yéu cau cua phap luat. Bac biét véi cong tac tao dong luc cho ngudi lao dong,
doanh nghiép can xay dung hé théng tién lwong cho phu hop dé dam bao tinh cong
bang trong tra luong. Mubn vay phai xac dinh duoc cac tiéu chi dé danh gia hiéu
qua hoan thanh cong viéc va trd luong tuong xirng.
1.3.1.2. Xay dung va thyc hién ché do khen thuong

Khen thudng cling 1a bién phap tao dong luc cho nguoi lao dong. Hinh thirc
khen thuéng thuong duoc thuc hién théng qua tién thuong, phan thuéng. Bén canh
tién lvong ¢ dinh hang thang/ hang nam/ hang ky, trong Doanh nghiép con c6 hinh
thizc khuyén khich 1a tién thuong. Mac thudng cang cao sé cang tao dong luc cho
ho 1am viéc. Hinh thic khen thuéng thong qua tién thuwong, phan thuong khong
nhitng thoa man mot phan nao d6 nhu cau vat chat cia nguoi lao dong ma con ¢o
tac dung kich thich tinh than cua nguoi lao dong, thé hién sy danh gia, ghi nhan
ning luc va nhitng dong goép cua ngudi lao dong. Khi xay dung quy ché khen
thuong va danh gia khen thuong can phai rd rang, chit ché, phu hop, gan vao céc
chi tiéu thuong cu thé va phai phan loai; ¢6 cac mirc chénh léch khac nhau rd rét dé
so sanh v&i nhitng nguoi cung vi tri nhung dat cac mure thuong khac nhau, 1a dong
lyc dé nguoi lao dong cb gang trong cong viéc. Doanh nghiép can ap dung cac hinh
thire thuong théng qua viée danh gia két qua cong viée dé nang cao sy nd luc trong
cong viéc cua NLD.
1.3.1.3. Xay dung va thuc hién cac ché do phuc loi

Phiic loi 13 phan thu lao gian tiép duogc tra dudi dang hd tro vé cudc séng cho
ngudi lao dong. Viéc cung cip cac hoat dong phuc loi (ché do bao hiém; hd tro an
ca, an trua, hd trg phuong tién di lai; hd tro chi phi kham chita bénh; chi phi dao tao
bdi dudng...) c6 tac dung dong vién NLD yén tim hon voi cong viéc clia minh.

Phuc lgi dong vai tro dam bao cudc séng cho ngudi lao dong, gop phan nang
cao doi song vat chat, tinh than nguoi lao dong, do d6 s& lam ting dong luc lam
viéc cua nguoi lao dong. Cac doanh nghiép biét van dung va khai thac tét cac chinh
sach phuc 1gi s€ c6 tac dong dong vién nguoi lao dong trong cong viée, dac biét la

cac phuc loi tu nguyén cé hiéu qua nang cao dong luc lao dong. Ngoai viéc thuc
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hién cac dy du cac phac loi bit budc theo phap ludt quy dinh, t6 chic can quan tim
cac dang phuc loi tu nguyén voi muc dich hd trg ngudi lao dong, khuyén khich ho
yén tam va lam viéc.

1.3.2. Cong cu phi tai chinh

1.3.2.1. Xay dung tiéu chuan vi tri lam viéc

Hoat dong xay dung tiéu chuan vi tri viéc 1am s& giup cho ngudi lao dong
hiéu r& nhitng nhiém vu, trach nhiém, diéu kién 1am viéc va nhitng van dé c6 lién
quan dén cong viéc ciia minh. N6 khong nhiing c6 tac dong rat 16n dén hau hét cac
hoat dong quan tri nhan lyc nhu: danh gia thuc hién cong viée, 1a co so tinh tién
lwong, tién cong cho ngudi lao dong...ma con gitp tao dong luc lao dong, tao ning
suit va hiéu qua lam viéc téi uu.

Pé xay dung tiéu chuan vi tri cong, nha quan tri can thyc hién day du hai van
dé co ban sau:

- Xac dinh 16 muc tiéu hoat dong cua té chirc va 1am cho nguoi lao dong hiéu
ro duoc muc tiéu do.

- Xéc dinh cac vi tri viéc 1am cu thé cho tirng b phan trong to chirc va tiéu
chuan cu thé cho ting vi tri viéc 1am; tir d6 lva chon va bd tri nhan vién mot cach
phu hop.
1.3.2.2. Phan cong bd tri lao dong hop 1y

Phén cong, bd tri lao dong phit hop véi cong viée 1a mdi quan tim hang dau
clia cac to chirc trong cong tac quan tri nhan luc. Str dung nhan sy hop 1y s& tao
dugc sy thdng nhét cao, nén co tac dung kich thich lao dong. Khi nguoi lao dong
dugc bd tri dung voi kha ning va so trudng thi ho s& cam thay hting tha hon voi
cong viéc, phat huy dugc kha nang ctiia minh dem lai hi€u qua cao trong cong viéc.
Nguoc lai néu sap xép khong dang voi trinh d6, kha nang thi ho cam thay lam viéc
hét strc khé khin, khong hing thi véi cong viée, khong phat huy duoc kha ning
hay thé manh ciia minh tir d6 hiéu qua cong viéc dem lai s& khong cao nhu vay s&
lam giam dong lyc lam viéc.

Céc hinh thire phan cong lao dong:
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- Phan cong lao dong theo cong nghé: 1a phan cong loai cong viéc theo
tinh chét quy trinh céng nghé.

- Phan cong lao dong theo trinh d6: 1a phan cong lao dong theo murc do
phuc tap cua cong viéc.

- Phan cong lao dong theo chirc ning: 1a phan chia cong viéc cho mdi
cong nhan vién caa doanh nghiép trong méi quan hé véi chirc nang ma ho dam nhan.
1.3.2.3. Panh gia thyuc hién cong viéc dam bao tinh cong bang

Danh gia thuc hién cong viéc thudng duoc hiéu 13 su do luong mot cach hé
thdng, chinh thirc va cong khai két qua thuc hién cong viéc so voi céc tiéu chuan da
dé ra.

Dbi véi nguoi lao dong: danh gia thuc hién cong viéc cung cip thong tin co
ban vé tinh hinh thuc hién cong viéc cua nguoi lao dong, nham gitp ho biét duoc
kha ning cua minh, nhitng thiéu sot trong qua trinh lam viéc dé rat kinh nghiém va
cai thién su thuc hién cong viéc.

Pbi véi nguoi quan 1y: Panh gia thuc hién cong viée gitip ho nam duoc tinh
hinh thyc hién coéng viéc cta nhan vién, tir d6 c6 thé dwa ra nhitng quyét dinh nhan
su dung d4n nhu ddo tao va phat trién, thu lao, thang tién...

Doanh nghiép can xay dung quy ché danh gia thuc hién cong viéc mot cach
cong khai, minh bach. Panh gia thuc hién cong viéc 1la mot ndi dung cua tao dong
luc lao dong, mirc do hop 1y va dung dan cua viéc st dung cac hé thong danh gia va
thong tin phan hoi cac két qua danh gia v6i ngudi lao dong c¢6 anh huong 16n toi
viéc xdy dyng va phat trién dao dirc, xay dung quy ché thi dua, khen thudng, quy
ché luong.
1.3.2.4. Dao tao va phat trién nhan luc

Pao tao 1a cac hoat dong hoc tap nham gitp NLD c6 thé thuc hién hiéu qua
hon chirc nang va nhiém vu cua minh.

Cong tac dao tao va hudn luyén phai gitp ich cho viéc thuc hién cac muc tiéu

cua doanh nghiép. Cac budc tién hanh thong thudng la:
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- Dinh rd nhu cu dao tao va phat trién: Nhu cau thay d6i khong chi ddi
VGi ting vi tri & cac cap quan tri hay trong co ciu to chic ma con déi vai ting
ngudi, do kién thire co ban, tiém ning ciia mdi ngudi 1a khong gibng nhau.

- An dinh muc tiéu dao tao cu thé.

- Lua chon cac phuong phap dao tao thich hop.

pé cong tac dao tao va phat trién nhan su co tic dung tao dong luc thi mot
mat phai phu hgp véi cong viéc va kha nang cua doanh nhi¢p, mat khac phai quan
tam téi nhu cau dao tao cua NLD.
1.3.2.5. Tao mdi truong lam viéc thuan loi va than thién

Trong cong viéc, moi nhan vién déu mong mudn duge 1am viéc trong mot
doanh nghi¢p véi mai truong lam vige that vui vé, moi nguoi luén giap d& nhau.
Nhung dé thyc hién duoc diéu nay khong phai ai ciing lam dugc. Trong doanh
nghiép can duy tri duoc bau khong khi 1am viéc thuan loi, ddng nghiép ton trong 13n
nhau, thuong xuyén giap d& nhau, quan hé giita cip trén va cip dudi khong qua
cang thang... sé tao tim 1y 1am viéc thoai méi cho mdi nhan vién dé ho nd lyc phan
d4u, tao diéu kién nang cao hiéu qua 1am viéc cho nhan vién.

Doanh nghiép ciing can tao diéu kién 1am viéc thuan loi cho NLD. Diéu kién
lam viéc 14 noi ma NLD tiép xuc hang ngay, nén c6 anh hudng truc tiép dén kha
nang lam viéc, suc khoe, thai do lam viéc va hiéu qua cong viéc ciia NLD. Cach bai
tri thiét bi, cong cu, dung cu lam viéc, anh sang, vé sinh... c6 anh hudng rat 1on toi
tam trang lam viéc cua NLD. Loai trir cac trd ngai cho thuc hién cong viéc cua
NLB, cung cip cac diéu kién can thiét cho cong viéc 1a nhitng viéc 1am hét sirc can
thiét dé tao diéu kién cho NLD hoan thanh tot nhiém vu. Méi trudng vat chat phu
hop, tién lgi chac chan s& tao diéu kién dé NLP ting cudong dong luc lao dong,
giam thiéu tai nan lao dong, d¢ NLD lam viéc c6 hiéu qua nhat.
1.3.2.6. Tao co hdi thiang tién cho ngudi lao dong

Co hoi thiang tién 12 mot loat hoat dong co tinh dinh hudng cua ngudi sir
dung lao dong dya trén nang lyc lam viéc hién co ciing nhu tiém nang phat trién cua

NLB, tir d6 cit nhic, dé bat NLD vao mot vi tri 1am viée ¢6 tién luong cao hon, uy
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tin va trach nhiém 16n hon, c6 nhiéu co hoi phat trién hon nita. Vi vay viéc tao co
hoi thing tién cho NLP qua d6 thuc day dong luc lam viéc cuia NLD c6 ¥ nghia
quan trong trong viéc NLD quyét dinh gin bo 1au dai v6i doanh nghép. Viéc dé bat
va tao co hgi cho NLD dugc thiang tién vao nhirng Vi tri lam viéc ¢6 chuc vu cao
hon, v6i quyén han va trach nhiém lén hon c6 tac déng khuyén khich NLD vi diéu
d6 khong chi thé hién sy ghi nhan cua té chirc d6i véi nhimg thanh tich NLD dat
duge ma con thé hién sy tao diéu kién cua to chic cho cic ca nhan phat huy hét kha
ning cua chinh minh. T chtc cin quy dinh rd rang vé chinh sach thing tién, dam
bao thing tién phai dua trén niang luc, hiéu qua cong viéc va dam bao cong bang,
binh dang trong viéc tiép can co hoi thang tién.

1.3.2.7. To chire cac phong trao thi dua,vin nghé, thé thao

Thong qua viéc to chire cac hoat dong van hoa vin nghé, thé duc thé thao,
tham quan, nghi mat, giao luu...doanh nghiép sé& tao co hoi cho ngudi lao dong gan
nhau va hiéu nhau hon, cting hoc hoi va giao luu 1an nhau.

Nguoi lao dong dugc thu gidn sau nhiing gid 1am viéc cang thang s& cam
thiy thoai mai, sin sang cho nhimg cong viéc tiép theo. Viéc chu trong té chirc cac
hoat dong cho nguoi lao dong 1a cach dé doanh nghiép quan tim dén doi séng tinh
than cia ngudi lao dong. Khi ngudi lao dong dugc thoa man vé mat tinh than, ning
suit lao dong va chat lugng cong viéc chic chan ciing s& tot hon.

1.4. Cac nhan t6 anh huwéng dén tao dong lwe 1am viéc cho ngudi lao dong
1.4.1. Cdc nhén té thugc vé cong viéc

- Ban chat va dic diém ciaa cong viéc: Khi cong viéc phu hop véi
trinh d6 va s¢ thich cia NLD thi ho s& 1am viéc tot hon, gan bo va cbng hién hét
minh cho t6 chirc, nguoc lai s& lam NLD chan nan, bo bé cong viéc. Trinh do cong
nghé, may moc, thiét bi dé thuc hién cong viéc cling anh hudng rat 1on téi dong luc
cua NLD.

- Piéu kién lam viéc: Khi NLD lam viéc trong mot diéu kién an toan,
khong anh huang téi sic khoé thi ho s& yéu thich cong viéc hon va lam viéc tot

hon, @ong luc lao dong cling dugc tang cuong.
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1.4.2. Cdc nhén té thugc vé doanh nghiép

- Muc tiéu va dinh hwéng phat trién cia doanh nghigp: Mdi mot
doanh nghiép tuy theo tirng loai hinh san xuat kinh doanh khac nhau s& c6 nhitng
muc tiéu phat trién khac nhau trong ngin han, trung han va dai han. Diéu nay thé
hién ¢ diém céc chinh sach tao dong lrc lao dong cho ngudi lao dong, chinh sach
quan tri nhan lyc, ... ma doanh nghiép can phai hudng dén viéc dat duoc cac muc
tiéu va chién luoc da dé ra.

- Vin héa doanh nghiép: Vin hoa doanh nghiép 1a mét hé théng
nhitng y nghia, gia tri, niém tin va thoi quen duoc mMoi nguoi trong cung t6 chuc
cung nhau dong thuan chia sé hang ngay, tir d6 tao nén cac chuan muyc hanh vi cia
t6 chac. Tung doanh nghiép ¢ vin héa riéng ctia minh, ngudi lao dong khi dén lam
viéc tai mdi t6 chuc s& dan thich wng voi cac nét vin hoa dic trung cta doanh
nghiép va theo d6 ho s€ tim dugc dong co lam viéc. Vi vay, cac doanh nghiép khi
hoach dinh chinh sach tao dong luc lao dong cho lao dong, phai lya chon chinh sach
phti hop véi cac chuan muyc hién co cta vin hoa to chuc.

- Co céau té chirc ciia doanh nghiép: Co ciu to chirc 1am rd muc do
tap quyén hay phan quyén trong quan li, quyén ra quyét dinh thudc vé ai va mirc do
gan két nhan vién vao qua trinh ra quyét dinh. Khi c6 mét co cau quan 1i phu hop
V6i trach nhiém rd rang, linh hoat, gon nhe, khong chong chéo thi chi phi quan 1i
giam, thong tin phan hoi gitta cip trén va cdp dudi sé nhanh chéng giup giai quyét
t6t cac van dé phat sinh. NLD sé& thdy rd dia vi trong té chic va ho s& chu dong va
cam két trong cong viéc.

- Kha ning tai chinh cia doanh nghiép: Kha nang tai chinh cua
doanh nghiép 1a mét trong nhiing yéu té then chét quyét dinh chinh sach tao dong
luc lao dong cho nhan vién. Kha ning tai chinh gitap doanh nghiép cé diéu kién vat
chat can thiét dé tao dong luc lao dong thong qua cic bién phéap tai chinh nhu
lwong, thuong, phu cip... hay nhiing bién phap tao dong luc lao dong khac nhu

khen thuéng, t6 chtc du lich, vui choi, van hoa thé dyc thé thao...
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- Quan diém ciia nguwoi lanh dao vé tao dong lwe lao ddng: Quan
diém cta nguoi lanh dao c6 anh huong mang tinh quyét dinh dén viéc hoach dinh
chinh sach tao dong lrc lao dong cua td chirc. Cac chinh sach tao dong luc lao dong
can dua trén quan diém ding dan vé van dé tao dong luc lao dong cua ngudi sir
dung lao dong.

- Chinh sach quan trj nhan lrc cia doanh nghiép: Tuyén dung va bd
tri nhan lyc, danh gia thuc hién cong viéc, dao tao va phat trién, tra cong lao dong,
khuyén khich khen thuong, phic 1oi lao dong, an toan vé sinh lao dong... déu c6 anh
huong réat 16n toi dong luc lao dong. Viéc xay dung mot chinh sach quan tri nhan
lyc diing dan va hop 1y 1a rat can thiét dé thuc hién cac muc tiéu ctia cong ty. Nha
quan 1y nhan su cn dua ra cac chinh sach khoa hoc, 16 rang, dang tin cdy, cong
bang gitip tao dong lyc dong cho nhan vién; thu hat nguoi lao dong cung tham gia
xay dung cac chinh sach quan tri nhan su.

1.4.3. Cdc nhén t6 thugc vé cd nhin ngwoi lao djng

- Nhu céu ctia nguéi lao dong: Mdi nguoi lao dong tiy vao quan diém, tiy
vao ting thoi diém c6 mong mudn duoc thoa man nhitng nhu cau riéng ctia minh dé
t6N tai va phat trién. Co thé chia nhu cau ctia ngudi lao dong thanh nhu cau vat chat va
nhu cau tinh than, hai loai nhu cau nay luén luén c6 xu hudéng tim cach thoa man tét
nhat. Nguoi quan 1y can phai xac dinh dugc nhu cau cua timg nhom ngudi lao dong dé
¢6 bién phap phtt hop théa méin nhu cau cho ho nhim dem lai dong luc lao dong.

- Trinh d§, nang luc cia nguwdi lao dong: Nguoi lao dong cang co trinh dg,
nang luc va kinh nghi€m cao thi ho cang tu tin dam nhan cong viéc & mirc cao hon.
Nhu cau duoc ton trong va tu khang dinh minh 13 rat cao. Dé tao dong luc lao dong,
ngudi quan 1y can bé tri lao dong hop 1y, tao diéu kién dé nguoi lao dong phat huy
duoc hét cac tiém nang ctia minh.

- Pac diém c4 nhén caa nguoi lao dong: Nhu gidi tinh, do tudi, muc tiéu,
nguyén vong, so thich, diéu kién séng... cua ting NLD ciing tic dong khong nho
dén dong luc lao dong. Néu biét 1o dic diém ca nhan cia NLD dé b tri cong viéc

hop 1y s& c6 tac dung to 16n dén viéc tao dong luc cho NLD. Mit khac néu nha quan
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1y biét két hop gitra muc tiéu c4 nhan va muc tiéu cua to chirc, huéng muc tiéu ca
nhan vao muc tiéu cua to chic s& khién cho NLD gin bo, tan tuy Véi to chic va
cong viéc. Trong d6 dac biét 1a muc tiéu ca nhan.

- Tinh cach c4 nhén cia ngwoi lao dong: Pay 1a yéu té ca nhan bén trong
mdi con ngudi va duoc thé hién quan diém cua ho trudc mot su viéc, sy kién nao
d6. Quan diém cia NLD c6 thé mang tinh tich cuc hoic tiéu cuc do vy tao dong
luc cho NLD con chiu mot phan anh huéng tir tinh cach cua ho. Thai d6 cia NLD
d6i véi cong ty va cong viéc ctia minh: Qua trinh tao dong luc lao dong can phai
chu y dén yéu té nay. Khi NLD c6 quan diém, thai do dung dan thi hanh vi cua ho
s& theo chiéu huéng tich cuc, qua d6 ho s& nang cao duoc ning suit lao dong va
chat luong cong viéc.

Két luan chwong 1

Tao dong luc 1am viéc cho ngudi lao dong trong doanh nghiép 1a hét stic can
thiét, gop phan thiic day hoat dong kinh doanh. Chinh vi vay dé tao dong lyc 1am
viéc cho nguoi lao dong can tong quan vé co so 1y luan bao gom cac khai niém; cac
hoc thuyét vé tao dong luc 1am viée; cac cong cu va cac yéu té anh hudng dén van

dé tao dong luc.
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CHUONG 2: THUC TRANG CONG TAC TAO PONG LUC LAM
VIEC CHO NGUOI LAO PONG TAI CONG TY DICH VU
MOBIFONE KHU VUC 1
2.1. Téng quan vé céng ty dich vu MobiFone khu vuc 1

2.1.1. Qud trinh hinh thanh va phdt trién céng ty
Tén goi diy dii : Cong ty dich vu MobiFone Khu vic 1

Tru sé : 82 Phd Duy Tan, Dich Vong Hau, Cau Gidy, Ha Noi
bién thoai 10432123803 - Fax: 04 32123803
Website : www.mobifone.com.vn

Cong ty dich vu MobiFone Khu vyc 1 dugc thanh 1ap ngay 16/05/2015. La
mét trong 9 cong ty khu vuc thudc Tong cong ty Vién thong MobiFone, vai nhiém
vu quan ly, khai thac va kinh doanh dich vu thong tin di dong tai thanh phé Ha Noi.

Ba chi nhanh thugc Cong ty:

- MBF Ha Noi 1 (MobiFone thanh phé Ha N6i 1) gdm cac quan huyén:
Ba Pinh, Péng Pa, Tay Ho, CauGiay, Bac Tir Liém, Nam Tir Liém, Hoang Mai,
Thanh Xuan, Thanh Tri, Hai Ba Trung, Hoan Kiém.

- MBF Ha Noi 2 (MobiFone thanh phé Ha Noi 2) gom cac quan huyén:
Long Bién, Gia Lam, BPong Anh, Mé Linh, S6c¢ Son.

- MBF Ha Noi 3 (MobiFone thanh phé Ha Noi 3) gdm cac quan huyén: Ha
Pong, Chuong My, Thanh Oai, Ung Hoa, My Puc, Thudng Tin, Phu Xuyén, Son
Tay, Phuc Tho, Pan Phuong, Hoai Dtic, Qubc Oai, Ba Vi, Thach Thit.

2.1.2. Chirc nang, nhiém vu Ciia cong ty

Chirc nang: Cong ty dich vu MobiFone khu vyc 1 1a mot trong 9 cong ty
khu vuc thugc Tong cong ty Vién thong MobiFone. Hoat dong trong cac linh vuc:
dich vu vién thong truyén thong, VAS, Data, Internet & truyén hinh IPTV/cable
TV, san pham khach hang doanh nghiép, dich vu cong nghé thong tin, ban 1¢ va
phan phdi dau tu nude ngoai.

Nhiém vu: Cong ty dich vu MobiFone khu vyuc 1 chiu trach nhiém kinh

doanh toan b cac dich vy do Tong cong ty cung cap dbi vai tit ca cac nhém khach
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hang theo muc tiéu, quy hoach va ké hoach phat trién cua Tong Cong ty trén dia ban
thanh ph6 Ha Noi.
2.1.3. Co cdu té chirc bg mdy ciia cong ty

Co cau t6 chirc quan 1y cua cong ty dich vu MobiFone khu vyuc 1 dugc thé
hién trong hinh 2.1 dudi day:

Giam dbc cong ty

Cic phé giam doc cong ty

Phong diu tw P.Ban hang va Marketing

P. T6 chiic —
Hanh chinh

P.Khach hang
doanh nghiép

Phong K¢ toin

P.Cham soc khach hang

P. Cong nghé
thong tin

P.Kénh phan phoi

P.Dbai 1090

Chi nhanh MobiFone Chi nhanh MobiFone TP Chi nhanh MobiFone
TP Ha Noi 1 Ha Nji 2 TP Ha Noi 3

Hinh 2.1. Co céu té chirc b may quan 1y cia cdng ty dich vu MobiFone KV1
(Nguon: Céng ty dich vu MobiFone khu vuc 1)
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2.1.4. Tinh hinh hoat dong kinh doanh cia cong ty
Duéi day 1a két qua hoat dong kinh doanh cua cong ty dich vu MobiFone
khu vuc 1 tir nam 2017 — 2019:

Bang 2.1: Két qua hoat dong kinh doanh ciia céng ty dich vu MobiFone KV1 tir nim

2017 - 2019
(Pon vi: ty dong)

Chi tiéu Nim 2017 Nim 2018 Nim 2019

1. Téng doanh thu 2.693,927 3.240,519 3.891, 681

2. Cac khoan giam triwr ) ) )

doanh thu

3. Doanh thu thuin 2.693,927 3.240,519 3.891, 681

4. Gia von hang ban 2.020,677 2.430,119 2.918,93

5. Loi nhuan gop 673,25 810,40 972,751

6. Loi nhuan trwéc thué 589,423 745,826 892,231

7. Loi nhuan thuan 589,423 745,826 892,231

(Nguon: Bdo cdo tai chinh ciia MobiFone KV1 tir nam 2017 — 2019)

Giai doan 2017 dén nay 1a giai doan thi truong vién thong co sy canh tranh

quyét liét vai bbi canh sb thué bao vuot sé dan, ty 1é ngudi dung 1én dén mac tiém
can bao hoa. Vao gitta nam 2017 chinh thirc di vao hoat dong dich vu 4G. Cac nha
mang ding truéc suc ép vé ddi méi, canh tranh va dau tu theo sy phat trién khong
ngirng cua cong nghé va doi hoi khat khe tir khach hang. Véi rat nhiéu nhimg thach
thire d6, 1a mot trong nhitng doanh nghiép hang dau trong cung cap dich vu thong

tin di d6ng, MobiFone di nd luc hét minh dé mang dén nhitng dich vu tién tién, tao
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sir hai 1ong dén khach hang. Chinh nhd nhitng dong lre va quyét tim d6, MobiFone
da dat dugc nhiéu thanh cong trong két qua SXKD.

Nam 2017, tong doanh thu caa MobiFone KV1 1a 2.693,927 ty déng, ting
truong 13,7% so voi nam 2016. Nam 2018, doanh thu dat 3.240,519 ty dong. Nam
2019, doanh thu dat 3.891, 681 ty dong.

2.1.5. Tinh hinh nguon nhén luc Ciia cong ty
2.1.5.1. Tong lao dong va co cau lao dong theo gidi tinh

Tong sé lao dong cua cong ty dich vu MobiFone khu vuc 1 cho dén ngay
31/12/2019 14 246 nguoi. Nhin chung co cdu nguén nhan luc cua cong ty dich vy
MobiFone khu vuc 1 tir nim 2017 — 2019 khong c6 qué nhiéu bién dong. Trung
binh ty 1& nam gigi chiém 61% trén téng sé lao dong cua cong ty. C6 sy chénh 1éch
nhu vay 1a do, cong ty hoat dong trong linh vuc dic thu cong nghé thong tin, vién
thong,... Thong ké dudi day s& phan anh chi tiét tong s6 lao dong va co ciu ngudn

nhan luc theo gidi tinh cta cong ty dich vu MobiFone khu vuc 1:

Bang 2.2: Co ciu lao ddng theo gidi tinh tai cong ty dich vu MobiFone KV1 tir nim

2017 - 2019
(Pon vi: Nguoi)
Chi tiéu Nim 2017 Nim 2018 Nim 2019
Tong lao dong 232 245 246
- Nam 141 151 155
- Nir 91 94 91

(Nguon: Phong Té chirc — Hanh chinh céng ty dich vu MobiFone KV1)
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2.1.5.2. Co ciu lao dong theo do tudi

Bang 2.3: Co ciu lao dong theo dd tudi tai cong ty dich vu MobiFone KV1 tir nim

2017 — 2019
(Pon vi: Nguot)
Nim 2017 Nim 2018 Nim 2019
Chi tiéu sé | Tyle Ty 16 sé T§ I¢
0 VIE | «x ylé 0 ylé
wong | (%) | " %) | weng | (%)
Tong so lao dgng | 232 100 245 100 246 100
- P tuoi <30 21 9,6 27 11,5 26 11
Do tudi 30 — 40 08 41,9 106 43 112 45,5
P tudi 41- 50 78 33,5 87 35,5 84 34
- Do tudi >50 35 15 25 10 24 9,5

(Nguon: Phong To chirc — Hanh chinh céng ty dich vu MobiFone KV1)

Theo s6 liéu théng ké, co cAu do tudi cua ngudi lao dong tai cong ty dich vu
MobiFone it c6 bién dong. D6 tudi cia nguoi lao dong co tudi doi binh quan kha
tré, sung sirc, c6 kha nang nhay bén trong viéc tiép can cac tri thic mai va dam bao
cong viéc.

Tuy nhién, do tudi tir 30 — 40 tudi va do tudi tir 41 — 50 tudi chiém ty 1& cao
nhét, chiém khoang 80% trén tong s lao dong.
2.1.5.3. Co clu lao dong theo trinh d6 hoc van

Co cau lao dong cua MobiFone khu vuc 1 phan theo trinh d6 hoc van bién
dong trong giai doan tir nim 2017 — 2019: Nhém lao dong c6 trinh do dai hoc chiém
ty 1é cao nhat, trung binh khoang 70% trén tong lao dong. S6 lao dong duoc dao tao

sau dai hoc ciing ting dan theo timg nam. Nhom ty 1& nguoi lao dong c6 trinh do
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cao dang chiém ty I¢ thap trén tong sb lao dong. Thong ké dudi day s& phan anh chi
tiét co cdu lao dong theo trinh d6 hoc van cua cong ty dich vu MobiFone khu vuc 1:
Bang 2.4: Trinh d9 hoc vin cia nguoi lao ddng tai cong ty dich vu MobiFone KV1
nam 2017 - 2019
(Pon vi tinh: Nguoi)

Nim 2017 Nim 2018 Nim 2019
Chitiew 7 Vi |, Vi | Ty I¢
S0 lwgng So lwgng S0 lwong
(%0) (%) (%)
Tong so 232 100 245 100 246 100
Sau dai hoc 35 15,1 45 18 46 18,7
Pai hoc 166 71,5 174 70,7 172 69,9
Cao ding 31 13,4 26 11,3 28 11,4

(Nguon: Phong Té chirc — Hanh chinh céng ty dich vu MobiFone KV1)
2.1.5.4. Co ciu lao dong theo tham nién 1am viéc
Tham nién lam viéc, 1a thoi gian nguon nhan luc 1am viée trong cong ty.
Diéu nay con thé hién 1ong trung thanh cta ngudn nhan luc d6i véi cong ty. Dudi
day 1a théng ké chi tiét vé thAm nién 1am viéc cua nguoi lao dong tai MobiFone
KV1 tir nam 2017 — 2019:
Bang 2.5: Tham nién lam viéc cia ngwoi lao dong tai cong ty dich vu MobiFone KV1

tir nam 2017 - 2019

(Pon vi tinh: Nguot)

Nam 2017 Nam 2018 Nam 2019

Chi tiéu , Ty 16 Sé Ty 16 Sb Ty I¢
S0 lwogng
(%) lwgng (%) lwgng (%)

Tong s6 lao dong 232 100 245 100 246 100
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Dwéi 5 nam 86 36,7 92 38 95 38,5
Tuw5-10 nam 91 38,8 93 37,7 91 36,8
Tw 10 — 15 nam 42 18 43 17,5 45 18,2
Trén 15 nam 13 6,5 17 6,8 15 6,5

(Nguon: Phong Té chirc — Hanh chinh céng ty dich vu MobiFone KV1)

Lao dong 1am viéc trong MobiFone KV1 chiém ty 18 cao c6 thim nién dudi 5
nam va tr 5 nam — 10 nam. Nhém lao dong c6 tham nién tir 5 ndm — 10 nam lam
Viéc tai cong ty chiém ty Ié cao thir hai, trung binh chiém khoang 37% trén tong s6
lao dong. S6 lao dong c6 tham nién tir 10 ndm — 15 ndm qua cac nim c6 xu hudng
tang dan, nam 2019 dat 18,2% trén téng sb lao dong. Nhom lao dong c6 tham nién
trén 15 ndm chiém ty 1& thap, nam 2019 dat 6,5% trén tong sb. S6 lao dong thudc
nhom nay da phan giit cac vi tri truong, pho phong ciia cac ban, bo phan.
2.2. Thuc trang cong tac tao dong lwe lam viéc cho nguwai lao dong tai
cong ty dich vu MobiFone khu vuc 1
2.2.1. Tao dong lwc lam viéc thong qua cong cu tai chinh
2.2.1.1. Tao dong luc lam viéc théng qua hé thng tién lwong, cong bang, dam
bao tinh kich thich cao

Tién luong ludn ludn 1a van dé duoc cong ty dich vu MobiFone KV1 quan
tam va coi d6 1a mot cong cu rat quan trong dé tao dong luc lam viéc cho nguoi lao
dong, d6 1a mot hinh thire kich thich vat chét rat hiéu qua va dem lai nhiing két qua
khong ngo.

Quy tién lwong cia MobiFone KV1:

Quy tién lwong cong ty tam chi hang thang xac dinh dua trén mirc luong binh
quan/ngudi/ thang theo don gia Tong cong ty giao dau nim hodc quy tién lwong tam
chi hang thang do hoi dong lwong va phan phdi thu nhap cong ty quyét dinh (dua
trén két qua SXKD duoc giao) sau khi Tong cong ty giao quy luong ké hoach nam.




34

Trong do:

- 97% quy luong duogc phan bod hang thang dua trén ty 1¢ hoan thanh ké
hoach doanh thu thong tin thuc hién trong thang.

- 3% quy luong duoc dung dé chi tra thém gid va truy linh luong bd sung
cho cac truong hop thay dbi luong,. ..

Quy lwong cua tap thé phan phdi cho c4 nhan gdm 3 phan: quy luong co ban
(Qcg ), quy luong 3P (Qsp) va quy luong khuyén khich cho ¢4 nhan (Q).

Trong do:

- Qcg : qu¥ lwong co ban dugc xac dinh bang tong tién lwong va phu cap cua
can bo cong nhan vién theo bang luong cua tong cong ty.

- Qgp: qu¥ lwong 3P 13 phan con lai sau khi trir di quy luong co ban

- Qkk: quy lwong khuyén khich cta cong ty cho ca nhén, cong ty s& xdy dung
quy ché sir dung qu¥ nay sau khi tong cong ty giao quy luong ké hoach.

Hinh thic tra lwong cia MobiFone KV1:

Luong cta can bd nhan vién dugc chuyén khoan bang dong Viét Nam hang
thang, c6 thé chia thanh 2 ky:

- Ky 1: Chi tra tam ung luong cia thang n (thang hién tai). Thoi gian thyc
hién ngay 20 hang thang.

- Ky 2: Chi tra lvong thanh toan cua thang n-1. Thoi gian thuc hién: Hoan
thanh ngay 10 cua thang n. Néu ngay 10 cta thang n roi vao thir bay, chu nhat hoac
cac ngay 18 tét thi ngdy tra luong s& duoc sap xép vao ngay lam viéce trude hoic sau
d6 1 ngay lam viéc.

Quy lwong ciia cong ty hang thang phan phoi cho cac don vi va cic ca
nhan gom 2 phan:

Q=Qcs + Qk

Trong do:

- Q: quy lwong cta cong ty dé phan phdi hang thang cho cac don vi va ca nhan.

- Qcg: quy tién lwong co ban duge xac dinh bang téng tién luong co ban va

phu cap cia CBCNV theo thang bang luong ciia cong ty.
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- Qx: quy¥ tién lwong khoan 13 phan con lai cua quy lwong thang sau khi trir
qu¥ luong co ban.

Quy tién lwong khoan hang thang phan phéi cho cac don vi bao gom:

Qk = Qgtev + Qcid

Trong do:

- Qqiev: QUY tién lwong theo gia tri cong viéc, chiém t6i da 40% quy luong
khoéan: Qgev= Qk X A (A: trong s6 tién luwong theo gia tri cong viéc, chiém t6i da
40% quy lwong khoan, ty 18 cu thé do hdi dong lwong va phan phdi thu nhap cong ty
quyét dinh).

Pon gia tién lwong khoan theo hé s6 gia tri cong viec (Pr.grev):

Don gia tién lvong khoan theo h¢ sb gia tri cong viéc dugc tinh chung cho

Qg*A
YT (HgrcvixNy)

toan cong ty, xac dinh theo cong thuc: Py .grcv =
Trong do:
- Qk: quy lvong khoan cua cong ty
- Harevi: Hé s6 gia tri cong viéc ciia nguoi tha i trong cong ty
- Ni: Ngay cong quy d6i theo ngay cong thuc té cia ca nhan i trong thang
- m: La tong s lao dong trong cong ty.
Quy luong chi tiéu kinh doanh cua don vi:
Tién luong theo chi ti€u kinh doanh hang thang cua cong ty TLqyg dugc xac
dinh theo cong thirc sau: TLeyg = Qeg * HE 56 (H)
Trong do:
- Qctkg: QU lwong chi tiéu theo kinh doanh ctia toan cong ty
- H: Hé s6 hoan thanh ké hoach kinh doanh thu thong tin toan cong ty
Quy lwong ciia tap thé phan phéi cho ca nhan gom 2 phan:
Q=Qcs + Qap
Tién lwong phéan phéi cho ca nhan trong thiang gom:
- Tién luong co ban (Lcg)
- Tién luong 3P (Lsp)

Tién lwong co ban (Lcg) dwoe xdc dinh nhw sau: Lcgi = Leni +PC;
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Trong do:
- Legi: Tién lwong co ban caa nguoi thi i trong don vi
- PC;i: Phu cép duoc huong cua ngudi thi i
- Leni: Mtic Ivong co ban cta nguoi tht i duoc hudng, dugc xac dinh theo
cong thuc: Lo, = Lngay *Ni
Trong do:
L: tién lwong theo ngay cong lam viéc thyc té
Lngay: Muc luong hang ngay:
Lngay = (TLmin * Heb) / ngay cong tiéu chuan/ thang
Tién lwong 3P ciia cd nhan (Lsp) dwoe xdc dinh nhw sau:
Tién lrong 3P tra cho nguoi lao dong dua trén cac yéu td: vi tri cong viec
dam nhan (P1); nang luc ca nhan (P2) va két qua thuc hién cong viéc (P3).
Tién lwong 3P cua ca nhdn duoc xac dinh theo cong thiC: Lgp = Lgiey + Lig;
Trong do:
- Lgtevi: Tién luong theo gia tri cong viéc ciia ca nhén i (theo chuc danh, vi tri
cong viéc)
Lgteviy = Herevi * N(1) * Prigrev

- Lpgi: Tién luong theo két qua thuc hién cong viée (luong hidu qua)

QCTKDDBVn ;
Liggiy = * (Hetevi * Hig * N
hq(i) Y (HorcyixHni*N()) ( GTCVi hti ( ) )

Trong do:

L gtev(i): La murc tién lvong theo gia tri cong viéc clia ¢4 nhan i

P .grev: Pon gia tién lwong theo GTCV tinh chung cho toan cong ty

Lhgqiy: Muc tién luong theo két qua thuc hién céng viéc cia ca nhén i
Qctkppva: QUY luong theo chi tiéu kinh doanh cua don vi n

Herevi: Hé sb gia tri cong vi¢C cia cad nhan 1

Hya: Hé s6 mie d6 hoan thanh cong vi¢c trong thang cua ¢4 nhan i

N;: Ngay cong quy doi theo ngay cong thuc té ciia ca nhan i trong thang

Qua day, c6 thé thay duoc MobiFone KV1 di ap dung phuong thic tra luong

3P cho nguoi lao dong. Phuong phap nay da khic phuc dugc mot sé nhuoc diém
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ctia phuong phap tra luong truyén théng nhu qua chu trong dén bang cap hodc thim
nién, khong phan biét dugc nang luc thuc hién cong viéc va dong gdp cuia ca nhan
vao hién thuc hoa muc tiéu doanh nghiép.

Tuy nhién, viéc 4p dung phuong phap tra luong 3P tai cong ty van con nhirng
han ché, dic biét 1a 1a viéc xay dung tiéu chuin ning luc cho ting vi tri (P2) va

danh gia nang luc thuc té cia mdi nhan vién van con mang tinh cam tinh.

Bang 2.6. Lwong trung binh ctiia NLD tai MobiFone KV1 tir nam 2017 - 2019

Noi dung Pon vi tinh | Nam 2017 | Nam 2018 | Nam 2019
Tong quy luong Ty dong/nam 35,9 41,3 43,5
Luong binh quan cua NLD Tr dong/thang 9,7 11,9 14,6
Thu nhap binh quan cia NLD | Tr dong/thang 14,4 18,6 21,9

(Nguén: Phong Té chirc- Hanh chinh céng ty dich vu MobiFone KV1)
Tir két qua ¢ bang trén cho thay, luong binh quan cua NLD tai MobiFone
KV1 cé sy bién doi 16n qua cac nim va ludn cd xu huéng ting 1én. Co thé thay
MobiFone KV1 ciing d& ch trong rat nhiéu dén tinh hinh thu nhap cia NLD. Tuy
nhién, dé nang cao dong luc lam viéc cia NLD va dé nhitng lao dong giéi gan bo
lau dai v6i cong ty thi MobiFone KV1 can phai ¢ nhitng thay doi linh hoat va cong
bang hon trong chinh sach tra luong.
2.2.1.2. Tao dong luc lam viéc thong qua khen thuong
Khen thuong khong chi dé kich thich dong vién ngudi lao dong lam viéc
tich cuc hon, 1a ban dap cho ngudi lao dong thuc hién cong viéc tiép theo ctia minh
ma con giup nguoi lao dong gan bod vai cong ty 1au dai. Chinh vi thé, ma ban lanh
dao MobiFone KV1 luédn coi trong cong tac khen thudng cho nguoi lao dong.
Hang thang, hang quy va hang niam, hoi dong thi dua cua MobiFone KV1
tién hanh hop va danh gia, xét thanh tich thi dua ciia cac don vi va ca nhan theo céac

tiéu chi da ban hanh dé tién hanh khen thuong.




38

Cac hinh thae khen thuong hién tai cia MobiFone KV1 nhu sau:

- Thuong dot xudt: Thudng dot xuat cho nhitng ca nhan va tap thé trong
cong ty c6 thanh tich xuat sic trong phong trao thi dua do cong ty phat dong; sang
kién cai tao ky thuat, hop 1y héa san xuit, nang cao hoat dong san xuat kinh
doanh,... Cac sang kién cia NLD s& duoc hoi dong sang kién cia MobiFone KV1
bao gdm cac thanh vién 1a Giam dbc va lanh dao cac phong ban xem xét, danh gia
va quyét dinh muc thudng can ctr hidu qua cua sang kién d6 mang lai.

- Thudng dinh ky cho nhitng cd nhdn, don vi gidi, xudt sdc: Hang nam,
can ctr vao két qua san xuat kinh doanh cong ty sé& trich mot khoan tir quy lwong dé
thuang cho nhitng ca nhan, don vi duoc hoi nghi can b cong ty binh xét, dé nghi
khen thuong, dang uy thong qua. Pay 1a mot trong nhitng phan thuong khuyén
khich timg ca nhan va don vi luén phan dau.

- Thuong qui: Pay 1a s tién thuong Ion nhat cia ngudi lao dong tai
MobiFone KV1, véi khoan thuéng nay, hang quy duoc két hop véi phan lwong con
lai cia nhan vién va duoc tra sau khi két thuc quy khoang 1 thang. Pay ciing 1a
khoan tién co gia tri ma nhan vién c6 thé coi nhu 1a mot khoan tich lity. Tuy nhién
phan thudng nay, tit ca cac nhan vién déu dugc nhan véi mac d6 khac nhau nhung
khong chénh 1éch nhiéu giita cac nhan vién cing cip bac véi nhau. Vi vy mic du
gia tri cuia phan thuong kha 16n nhung lai khong co tac dung kich thich nhiéu.

- Thuwéng nam: Sau khi két thic nam tai chinh, MobiFone KV1 s& cin
ctr vao muc do hoan thanh ké hoach, quy luong, tinh hinh loi nhuan va viéc trich
lap va sir dung cac quy khen thuong chat lwong 3%, khen thuong khuyén khich lao
dong gioi, don vi co dong gop 16n 5% va tir 5% quy du phong diéu chinh... dé xac
dinh tién thuong nam cho nhan vién. Tuy nhién khoan tién thudng nay lai khong
thuong cho nhan vién vao dip Tét am lich nhu da sd cac doanh nghiép khac ma
thudng tra cho nhan vién sau 3 thang khi quyét toan két thic nam tai chinh. Vi vay

khoan thudng nay ciing tao mot phan dong luc cho NLD.
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Ngoai ra, NLD con duoc nhan tién thudng vao cac dip 18 tét nguyén dan, tét
duong lich, ngay truyén théng nganh, ngay Chién thing 30/4, ngay Qudc té Lao
dong 1/5 va Qudc khanh 2/9 d¢é nham khuyén khich NLP.

Bang 2.7: Tién thwéng binh quin ciia NLD tai cong ty dich vu MobiFone KV1

STT Cac khoan thwéng binh quan/nam Gia tri
1 | Thudéng quy 1 — 2 thang luong
2 | Thuéng nam 2 — 4 thang luong
3 | Thuong khi c6 thanh tich xuét sac 2.000.000 dong
4 | Cac khoan thuéng khac 5.000.000 dong

(Nguon: Phong Té6 chirc — Hanh chinh céng ty dich vu MobiFone KV1)
Tir thong tin & trén, cho thay tién thuong cia NLD tai MobiFone KV1 chu
yéu cin ctr vao két qua san xuat kinh doanh. Néu c4 nhan hay tap thé c6 két qua
kinh doanh t6t thi s& dugc nhan mic thudng cao va nguoc lai. Tuy nhién, véi muc
tién thuong binh quan caa NLD hién nay cia MobiFone KV1 so véi tong thu nhap
cta NLD thi chua cao, chua phat huy dugc dong luc cho NLD.
2.2.1.3. Tao dong luc lam viéc thong qua phuc lgi

Hién nay, cong ty dich vu MobiFone KV1 dang ap dung ché d6 bao hiém x4
hoi theo dung quy dinh ciia nha nuéc. Ty 1é dong cac loai bao hiém bat bugc cho
NLD trén 1 ndm 1a 100%. Bén canh d6, cong ty di thuc hién day du cac ché do: tai
nan lao dong, bénh nghé nghiép, dm dau, thai san ddi véi ngudi lao dong.

Vao cac ngay 18, tét cong ty déu co nhirng phan thuéng danh cho ngudi lao
dong. Tuy gia tri khong 16n nhung qua ting c6 ¥ nghia dong vién vé mat tinh than
rat Ion. Véi lao dong nit, nhitng ngay ky niém nhu: ngay quéc té phu nit 8/3, ngay
phu nir Viét Nam 20/10, cong ty luén quan tim, t6 chiic gap mat va tang qua, nhan
vién nir dugc nghi sinh con trong vong 6 thang va dugc huong lwong BHXH theo

quy dinh cia cong ty. Khi di di lam tro lai, thai phu s& dugc vé som truée 1 gid
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ddng ho trong 6 thang dau. Véi toan thé can bd, cong nhan vién trong Cong ty
nhitng ngay I& nhu: 1/5, 2/9, ngay thanh 1ap cong ty, cong ty ludén cé nhitng moén
qua dong vién khich 1é tinh than cho ngudi lao dong. Cong doan cong ty hang nim
thuong to chire thim quan nghi mat, du lich cho can bo cong nhan vién trong cong

ty vao cac dip nhu: Pi 1& dau nim, di nghi mat mua he. ..

Bang 2.8: Ché d¢ phc lgi cia MobiFone KV1 nim 2018

(Pon vi: Pong/ Ngieoi)

STT Noi dung cac phuc lgi Mirc hwéng 2018

1 Ngay 30/4 va 1/5 500.000

2 Ngay 2/9 200.000

3 Ngay thanh 13p nganh 2.000.000
Ngay 8/3 & 20/10 dbi véi nhan

4 o 200.000
vien nu

5 Tét thiéu nhi 1/6 100.000
Con CBCNV c6 thanh tich xuat

6 , 300.000 — 500.000
sac trong hoc tap

7 Nguoi lao dong 6m dau 500.000

8 Nguoi lao dong cudi 1.000.000

9 Nguoi lao dong mat 5.000.000

10 Tt than phu mau mat 500.000

11 Nghi mat (1 1an/ nam) 2.000.000

(Nguon: Phong To chirc — Hanh chinh céng ty dich vu MobiFone KV1)

Vé co ban MobiFone KV 1, da thyc hién kha t6t cac loai hinh phiic loi bat

budc theo dung quy dinh ddi véi NLD. Bdi véi tit ca cac nhan vién khi da ky két
hop dong lao dong thi duoc huong moi quyén loi cua cong ty tiy thude vao vi tri
lam viéc va thoi gian 1am viéc cta ngudi nhan vién. Trong trudong hop két hon sé
duoc nghi 3 ngay; cha me, vo chong, cac con ctia nhan vién qua doi s& duoc nghi 3

ngay hudng nguyén luong.
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2.2.2. Tao dong lwc lam viéc thong qua cong cu phi tai chinh
2.2.2.1. Hoat dong sap xép, bé tri lao dong

Sap xép, bd tri lao dong hop 1y 1a bién phap quan trong dé nang cao chat
luong ngudn nhéan luc va tao dong luc phan dau cho ngudi lao dong. Ngudi lao
dong duoc bd tri dung nguoi, ding viée thi ning suit va hiéu qua lao dong s& cao.

Vé sap xép, bd tri lao dong, MobiFone KV1 1udn cha trong ba van dé: “Thu
nhat, bd tri ding nguoi, dung viéc dé ngudi lao dong van dung tét kién thic, ki
nang, kinh nghiém cua minh trong cong vi¢c, phat huy dugc ndng lyc, s¢ truong
cta ban than. Tht hai, tao ra méi truong 1am viéc tét nhat dé moi nguoi lao dong
phat huy t6i da ning luc cia minh. Thir ba, dem dén nhiing co hoi thing tién trong
tuong lai dé thu hat va giir chan nhitng lao dong giéi”. Quan diém trén thé hién sy
quan tam, tao diéu kién cua Cong ty dbi véi viéc tao dong luc 1am viée va thé hién
su dii ngd dbi voi nhitng lao dong gioi, chat lwong.

MobiFone KV1 luén ¢6 cac chinh sach tao diéu kién vé co hoi, mdi truong
va ché do cho cac CBCNV tiém ning. Mot loat chinh sach phuc vu cho viéc thing
tién cia CBCNV tiém nang duoc ban hanh nhu: chinh sach quy hoach can b nguon
(can bd ¢t can); chinh sach giam, tién t6i bo han su kiém nhiém nhiéu vi tri cua
can bd lanh dao, tao co hdi cho cac can bd 16p dudi; chinh sach luan chuyén can bo
lanh dao; chinh sach bd nhiém, mién nhiém coéng bang va minh bach.

Viéc bé tri, str dung lao dong ludn duogc thuc hién cong khai, minh bach, dé
dang nhan dugc sy déng thuan cua toan thé CBCNV.
2.2.2.2. Panh gia thuc hién cong viéc dam bao tinh céng bang

Panh gia thuc hién cong viéc 1a mot trong nhitng hoat dong khong thé thiéu
& bt cir doanh nghiép nao. Viéc danh gia thuc hién céng viéc cho ting ngudi 1ao
dong s& gitip ho khac phuc dwoc nhitng han ché va phat huy dugc nhirng diém manh
ctiia minh. Hon nira, néu hoat dong danh gia thyuc hién cong viéc dam bao tinh cong
bang s& 1am ting dong luc lam viéc caa nguoi lao dong.

O MobiFone KV1, cac yéu t6 duge dénh gia bao gom:
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- Cac tiéu thuc chung (danh cho ca Chuyén vién va Nhan vién chuyén mon
nghiép vu va Can bd co chirc tir to truong tro 1én).

- V61 Chuyén vién va Nhan vién chuyén mon nghi€p vu c6 cac tiéu thuc:
Thai do cong tac, Hanh vi cong tac, Trinh d6 nghiép vu va Phong cach lam viéc.

- V6i Can bo c6 chirc tir to trudng tré 16n co cac tidu thirc: Lap va thuc hién
ké hoach, Biéu hanh, T chtrc va Kiém tra giam sat.

MobiFone KV1 sir dung phuong phap cho diém. Diém chat luong c4 nhan
t6i da s& 1a 110 diém va tdi thiéu 1a 70 diém. Trong d6 bao gém: chi tiéu chit lwong
cong viéc, chap hanh ndi quy, hop, bao cio.

Heé s6 chat luong ca nhan ctia ngudi lao dong Hy danh gia chi tiét viec thuc
hién cac cong viéc dugc giao va chap hanh cac ndi quy:

H = Tong diém dat dwoe trong thang / 100

Piém chuan hang thang 1a 100 diém, dugc phan bd nhu sau: Hoan thanh cac
cong viéc chuyén mén = 70 diém; chip hanh cac nodi quy lao dong, gio giac 1am
viéc, hop, bao céo = 30 diém.

Bang 2.9: Quy dinh thang diém thwéng chit lwgng ca nhan

STT Noi dung piem Ghi chua
thwéng

1 Hoan thanh t6t cac cong viéc dugc truong | 1—5diém |[Néu 1 cong
don vi giao dot xuat va co ¥ kién dé xuat viéc dugc giao
trong qua trinh thuc hién nhiém vu (duoc cho nhiéu
truong don vi cong nhan) nguoi thi chia

2 Hoan thanh chi tiéu doanh thu thong tin cia | 1 — 5 diém | theo ty l&: chi
don vi giao cho ca nhan tri 60%, 40%

phdi hop

(Nguon: Phong Té chirc — hanh chinh cua céng ty dich vu MobiFone KV1)
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Bang 2.10: Quy dinh thang diém trir cht lwong c4 nhéan

STT Néi dung Piém giam trir

A Chi tiéu chat lwong va khdi cong viéc 70 diém

L Khong hoan thanh khéi lwong cong viéc | Trir 5 diém/ 1 dau cong
chuyén mon duoc giao. Viéc

5 C6 sai s6t anh hudéng dén uy tin cua phong. Trir 2 diém/ 1 dau cong

VIEC

B | Chap hanh ndi quy, gio giac, hop, bdo cdo... | 30 diém
Ving mit khong c6 1y do, khong tham du cac | Trir 5 diém/ 1 1an vi pham

1 | khoa dao tao tap huan, hoi hop cua Tong cong
ty, cong ty.

2 | Vipham céc ké hoach chi phi cia cong ty Trir 3.5 diém/ 1an vi pham

3 Kiém tra phat hién c6 vi pham ndi quy an toan | Trir 2.5. diém/ lan vi
V¢ sinh lao dong, phong chay chira chay pham
Bo6 vi tri 1am viéc khong c6 1y do. i lam, di | Trir 2 diém/ lan vi pham

4 | hop muon 10 phut trd di, khong tham gia cac
budi hop cta phong

c Khong thuc hién dung noi quy vé gio lam viéc, | Trix 2 diém/ lan vi pham
cac quy dinh, quy trinh cta cong ty

5 Khong ndp cac loai bao cao theo quy dinh caa | Trir 1.5 diém/ lan vi pham
don vi

, Khong chap hanh yéu cau xu 1y cong viéc dot | Trir 2 diem/ lan vi pham
Xuat cua cap trén.
Khong c6 su phoi hop cong viéc 1am cham tién | Trir 2 diém/ lan vi pham

8 | do cong viéc anh huong dén két qua san xuét
kinh doanh
- Nghi 6m, nghi dot xuat phai bao trudc 8h cua | Trir 2 diém/ lan vi pham

ngay xin nghi.
9 | Nghi phép phai bao cao trude theo quy dinh.

- Nghi céac Iy do khac phai bao céo va dugc sy
d6ng ¥ cua lanh dao phong.
Vi pham 1 trong 3 quy dinh trén

(Nguon: Phong Té chirc — hanh chinh céng ty dich vu MobiFone KV1)
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Thang diém trir chat lwong cho giao dich vién ctra hang duoc trinh bay & phu
luc 11. D4i voi t truong va cira hang thi diém chit luong ca nhan dugc tinh theo chi

tiéu chat lugng giao theo dia ban hoic mang cong viéc quan 1y.

*) Panh gia hé s6 hoan thanh cong viéc dwge phan ciAp nhu sau:

- Giam ddc xét duyét diém cho cac phé giam dbc va truong cac don vi cong ty.

- Truéng don vi duyét diém cho cip phé ctia minh va can bo cong nhan vién
don vi.

- Cap pho don vi xem xét diém cho t6 trudng va cac nhan vién dugc giao
trach nhiém.

- T6 trudng xem xét diém cho nhan vién.

*) Tiéu chuan danh gia hé s6 hoan thanh ca nhén

- Pam bao chat lugng cong viée duoc phan cong theo nhiém vu.

- Chap hanh dung ndi quy, quy dinh cua cong ty, ciia phong.

- Tiét kiém chi phi, dam bao an toan lao dong, vé sinh lao dong.

- Cong tac doan thé.
2.2.2.3. Pao tao ngudn nhén luc

DPao tao nguén nhan lyc duoc coi 1a mot trong nhitng hoat dong ma
MobiFone KV1 rat cht trong va quan tam. Boi ddo tao vira giup nang cao tay nghé
trinh d6 dé tao ra doi ngii nhan lyc viing manh mang lai két qua kinh doanh tét nhat
cho cong ty, vira 1a mot trong nhitng cach kich thich va tao dong luc rat hiéu qua
cho doi1 ngli nhan lyc cia minh.

Dua trén cc cin ctr V& nhu cau dao tao nhu: Nhiém vu ké hoach duogc giao
hang nim; tinh hinh lao dong tai cac phong ban cua cong ty; cin ctr vao yéu cau
cong viéc va nhirng thay doi cua hoat dong kinh doanh, thay doi vé nhitng khoa hoc
cong nghé méi; sd luong lao dong du dap tng du cac diéu kién tidu chuan dy thi
nang bac, chuyén ngach nhu di quy dinh trong quy ché dao tao; sé lugng lao dong
can thiét duoc ddo tao thém nghiép vu méi dé dap tmg yéu cau cong viée ciing nhu
bd tri cong viéc,... Khi xac dinh dwoc  nhu ciu dao tao thi ké hoach dao tao cua

céc phong ban s& duoc giri vé phong T6 chic hanh chinh dé tong hop va xay dung
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ké hoach dao tao cua toan don vi va trinh giam déc phé duyét. Cac khoa dao tao nay
c6 thé do cong ty tu tién hanh dao tao ndi bo hodc do ky két hop dong véi cac to
chirc dao tao bén ngoai.

Trong giai doan 2017-2019, MobiFone KV1 di trién khai nhiéu chuong
trinh dao tao da dang nam trong ké hoach dao tao nhan lyc hang nim. Cac chwong
trinh ddo tao nhin lyc déu nham bao dam bdi dudng ning luc, cung c¢b k§ ning
chuyén mon nghi€p vu cho cac can bg, nhan vién & cac vi tri. Mac du cac loai
chuong trinh ddo tao nhan lirc khong thay d6i nhiéu qua cic ndm nhung ndi dung cu
thé cua ting chuong trinh ludén duoc cap nhat, bo sung cho phu hop Véi thuc tién

phat trién cta cong ty.

Bang 2.11: Chwong trinh dao tao cia MobiFone KV1 nam 2018

. Thoi
TT Chuwong trinh dao tao Doi twgng dao tao
lwgng
1 | Dao tao hoi nhap va tuan tha Nhan vién mai 1 ngay
2 | Pao tao nghiép vy, san pham Nhan vién va can bo quan 1y | 35 ngay
Dao tao nghiép vu chuc danh
3 Nhan vién van hanh 12 ngay

van hanh

] Can bg kinh doanh, van
4 | Chuong trinh dao tao Code mdi o 10 ngay
hanh, giao dich vién

K§ nang phét trién nha phan
5 L Nhan vién va can bo quan ly 5 ngay
phoi dai ly

K¥ nang ban hang, phuc vu
6 Nhan vién va can bd quan ly 5 ngay
khéch hang, kinh doanh

(Nguon: Phong Té chirc — Hanh chinh céng ty dich vu MobiFone KV1)
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Biang 2.12: Cong tac dao tao boi duwong can bd nhin vién ciia MobiFone KV1

Téng sé lwgt ngudi dwge dao tao
Nim (Lwot nguoi)
Can bo quan ly Nhan vién
Nam 2017 78 165
Nam 2018 112 245
Nam 2019 113 236

( Nguon: Phong Té chirc — Hanh chinh céng ty dich vy MobiFone KV1)

Cong tac dao tao, phat trién nhan luc cia MobiFone KV1 d3 dugc dau tu ca
vé chiéu sdu va chiéu rong, véi nhiéu loai hinh dao tao da dang tir dao tao co ban,
nang cao, chuyén sau. Cac hinh thtrc ddo tao ciing rat da dang tir cac 16p ngan han
dén dai han duoc té chirc véi nhiéu ngudn kinh phi khac nhau. Céc loai hinh dao tao
bao gom: dao tao bdi dudng thuong xuyén; dao tao trudc tuyén dung doi ngii van
hanh cho cac dy an trong diém; dao tao chuyén sau, chuyén gia cho cac linh vuc (tr
mot nidm trd 1én); dao tao chuyén giao cong nghé méi; dao tao kém cap tai chd,
trong noi bo cong ty... Loai hinh dao tao ndi bd, dao tao kém cip tai chd 1a hinh
thirc ddo tao rat c6 hiéu qua. MobiFone KV1 nhiing nim gan day ciing di thuc hién
cha trrong phan cép trong cong tac diao tao va dem lai hiéu qua tét, phu hop hon
Vvéi quy ché, dap ung kip thoi nhu cau caa kinh doanh.

Tuy nhién, chi phi cho hoat dong dao tao phat trién nhan luc 1a rat 16n.
MobiFone KV1 ciing da ¢6 ging va tao nhiéu diéu kién dé doi ngii nhan luc cua
minh ¢ co hdi duge dao tao tot nhat. Tuy nhién mot sb khoa dao tao dai han nang
cao trinh do cta nguoi lao dong nhu: Hoc tiép 18én cao hoc, nghién ctu sinh, 1y luin
chinh tri... thi nhitng can bd nhan vién dugc phép di hoc déu phai tu tic moi chi phi
hoc tap, an & di lai, cong ty chi hd tro mot chut kinh phi di lai vao mdi ky hoc. Hon
nita, moi nguoi di hoc nhung van phai hoan thanh hét phan cong viéc cia minh. Do
do6, day ciing 1a mot trong nhitng kho khin cua doi ngii can bo nhan vién khi mudn
nang cao trinh do, ho chi di hoc khi c6 su bt buc chir thuc chat khong phai tu

nguyeén.
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2.2.2.4. Tao co hoi thing tién cho ngudi lao dong

Co hoi thiang tién 12 mot trong nhitng yéu t6 tao dong luc kich thich nhét ddi
Vo1 ngudi lao dong.

Tai MobiFone KV1, sy bién dong vé nhan su khong qua 16n chinh vi thé sy
thing tién cho cac can bd nhan vién ciing hoi cham. MobiFone KV1 duya trén két
qua danh gia thyc hién cong viéc ma ngudi lao dong s& duoc thuyén chuyén, bd
nhiém 1én nhitng vi tri: Pho phong, Trudéng phong ... Ban giam ddc va phong nhan
su S& xem xét céc tiéu chuan vj tri viéc 1am va nang luc ca nhan dé c6 dinh huodng
sap xép phu hop.

Tuy nhién, viéc bo nhiém, diéu dong khong qua su binh bau, khong co cac
tiéu chi 16 trinh thang tién rd rang cu thé ma chi dua vao su tién ctr cha quan cua cac
truong phong va ban giam ddc. Vi thé, viéc bo nhiém chua dam bao dugc tinh cong
khai, cong bang va minh bach. Nguoi lao dong chua nhin thay co hoi thang tién rd
rang trong cong viéc, chua tao dugc dong luc 1én cho nguoi lao dong.
2.2.2.5. Tao méi trueong lam viéc thuan loi

MobiFone KV1 luon quan tdm xay dyng moi truong lam viéc than thi¢n,
doan két va coi d6 nhu diéu kién can thiét cho nguoi lao dong lam viéc. Cong ty dé
cao Viéc xay dung mot moi truong 1am viéc binh dang nhung khong qué tu do. Moi
quan hé giita cac dong nghiép trong cong ty ludn dat duoc sy coi md, than thién,
gan bé va san sang gitp d& nhau trong cong viéc; cap trén ludn ¢b gang ling nghe
dé gan giii hon vé&i nhan vién va gitp d& nhan vién ctia minh trong kha nang c6 thé;
cac nhan vién cap dudi ludn tin twdng véi sy dan dat cua cip trén. Cong ty con cd
hom thu gop ¥ cho can bo nhan vién dong gop y kién ciia minh, cong ty tién hanh
giai quyét nghiém tuc cac kién nghi cia can b nhan vién.

Diéu kién lam viéc c¢6 thuan loi hay khong ludn anh hudng dén hiéu qua 1am
viéc cua ngudi lao dong. Mot trong nhitng yéu té dé tao dong luc lao dong chinh 1a
moi truong 1am viéc thuan loi cho can bd nhan vién tai cong ty. Vé diéu kién 1am
viéc, MobiFone KV1 rat cha trong méi trudng 1am viée thong thoang, nén cong tac

Vvé sinh noi 1am viéc duoc tién hanh thuong xuyén hang ngay dé d¢am bao vé sinh,
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an toan cho nguoi lao dong. Mdi ca nhan duoc bé tri thanh mot ban lam viéc riéng
biét, trén do, cac nhan vién c6 thé ty trang tri chd ngdi cia minh sao cho thoai mai
nhat. Thém vao do, cic phong déu cé diéu hoa, trang bi mdy tinh ban hoic laptop dé
tién 1am viéc, hé thong anh sang phu hop, cac cdy may loc nudc, & mdi ting déu co
may pha café, phong hop c6 may chiéu, micro, hé théng loa,...
2.2.2.6. TH chirc cac phong trao thi dua, vin nghé

Céc hoat dong van hoa vin nghé, thé duc thé thao, tham quan, nghi mat, giao
luru... 13 cac hoat dong khich 18 tinh than rat hitu ich cho ngudi lao dong.

Bang 2.13: Ké hoach to chire giao Iru tap thé, nghi mat dinh Ky cia cong ty dich vu
MobiFone KV1

Hoat ddng t6 chirc Thoi gian du kién to chic
Giao luu van hoéa, van ngh¢ Théang 6 va thang 12 hang nam
Giao luu thi dau thé dyc thé thao Thang 3 va thang 9 hang nam
Nghi mat cong ty 1 lan/ ndm

(Nguon: Phong Té chirc — Hanh chinh céng ty dich vu MobiFone KV1)

Cong ty MobiFone KV 1 d tao diéu kién, quan tim dén viéc to chirc cac hoat
dong vin hoa vian ngh¢, thé duc thé thao, tham quan, nghi mat, giao luu. Tuy nhién
viéc to chtre khong duge thuong xuyén lién tuc, cac hoat dong chua phong phi. Cu
thé: hang nam hoat dong nghi mat déu duoc to chtc 1 1an/ nam, con cac hoat dong
khac nhu giao luu vin héa, vin nghé; giao luu thi ddu, thé duc thé thao thi khong
dugc t6 chire déu dan nhu ké hoach, hoidc ¢6 to chicc nhung khong du hap dan voéi
Moi nguoi.
2.2.3. Két qud ddinh gid ciia ngwoi lao dong vé thuc trang tao déng luc tai
céng ty dich vu MobiFone KV1 qua diéu tra
2.2.3.1. Phuong phép thu thap s liéu

Xuit phat tir muc tiéu nghién ctru cia dé tai, nham khao sat thuc trang tao
dong luc cia MobiFone KV1, tic gia di 1ap bang cau héi dé diéu tra va phong van

tryc tiép can bo nhan vién hién dang cong tac tai MobiFone KV1. Trén co sé 1y
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thuyét vé cac bac nhu cau ciia Maslow tac gia dua ra cac cau hoi lién quan dén nhu
cau co ban cua nguoi lao dong: Thu nhap cao va thoa dang, ché do phuc loi tdt,
cong viéc 6n dinh, diéu kién lam viéc tét, c6 co hdi hoc tap va nang cao trinh do, cd
co hoi thang tién, cong viéc phit hop voi kha ning so trudng. Pa s cau hoi dé cap
truc tiép vao ndi dung quan tim, mot s6 cau hoi mang tinh trac nghiém dé kiém tra
va thu thap cac thong tin chinh ctia ngudi lao dong. Ngoai ra, vi muc tiéu cia noi
dung khao sat 1a tim hiéu, xac dinh mtc do hai long ctia NLD nén bang cdu hoi sir
dung nhiéu ciu hoi dang déng véi cac lya chon tra 10i dang thang do nim murc do.
Noi dung céac cau hoi trong bang cau hoi dugc trinh bay trong Phu luc.

Do ngudn luc va thoi gian c¢6 han nén nghién ciru duoc thuc hién ddi véi 100
ngudi mang tinh dai dién cho da s6 can bo nhan vién 1am viéc tai MobiFone KV1.
Trong d6, c6 59 ngudi dugc hoi 1a nam gidi chiém 39% tong s6 phan tir cia mau va
91 nguoi dugc hoi 1a nir chiém 51% tong s6 phan tir cia mau nghién ctru. Do tudi
cua nhimg nguoi duogc hoi da sé 1a tir 22 - 35 tudi (61%), tiép theo 1a trén 35 tudi
(22%). Vé vi tri cong viéc, chiém ty 1é cao nhat 1a nhan vién & bo phan giao dich
vién (36,1%) tiép d6 1a bo phan kinh doanh chiém 30,5%, con lai 14 cac bo phan
khac.
2.2.3.2. Két qua khao sat

Dudi day 1a két qua khao sat ma tac gia da thu dwoc khi tién hanh diéu tra
muc d6 hai long ciia can bd nhan vién MobiFone KV1 vé: tién luong, tién thuong,
phuc loi, co hoi thing tién, dao tao, danh gia thuc hién cong viéc, moi truong va

diéu kién lam viéc...

Bang 2.14: Panh gia ciia ngwoi lao ddng vé chinh sach lwong

Rat A .
. Khong . .. | Rat 2
N . | khong . Binh | Hai .| Tong
Tiéu chi Don vi .. hai . . hai R
hai . thwong | long | cong
. long long
long
Tién luong dya trén | Nguoi
két qua THCV % |3 14 26 37 |20 |100
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Tién lwong phan
chia theo tirng vi tri

Nguoi

cong vise % 3 25 34 30 |8 100

Can cor xét tang | Nguoi

luong hop 1y % 2 21 35 28 |14 100

Viéc tra luong dam

: Nguoi

bao su cong bang

A % 2 13 40 33 |12 100
trong cong ty
Hiéu 15 vé quy ché Neudi
1
Hons % |0 5 28 54 |13 | 100
Tién luong co dam Nguoi
bao duoc muc séng
ORI i 3 7 33 42 |15 100
toi thieu cta nguoi %
lao dong
Murc d6 hai long cua Nausi

nguoi lao dong vé

tién luong % 4 15 23 44 |14 100

(Nguon: Keét qua diéu tra ciia tac gia)

Tur két qua khao sat vé “Mitrc do hai long cua ngudi lao dong vé tién luong”,
c6 dén 44% ngudi cam thdy hai long, 14% cam thay rat hai long, 23% cam thay
binh thuong va cé téi 15% cam thay khong hai 1ong véi mirc thu nhap cua minh.
Diéu nay cho thy chinh sach luong cua coéng ty phin nao ciing di 4ap dung tét
nhung mdi dung lai & mic binh thuong, chua tao dugc dong luc manh mé cho
nguoi lao dong.

Cu thé, vé cin ctr dé xét tang lwong c6 21% khong hai long; yéu td tién luong
dua trén két qua THCV thi c6 14% khong hai 1ong, vé yéu td tién luong phéan chia
theo tirng Vi tri cong viée co t6i 25% khong hai 10ng. Vi vy ta c6 thé thiy duoc
nguoi lao dong chua thyuc Sy hai long véi thu nhap cua ban than. Ngoai ra, vai mac
tién lwong nhu hién nay da dap tng duoc mot cach twong ddi cude sdng tdi thiéu
ctia nguoi lao dong, thé hién & 7% s6 nguoi dong dugc khao sat cho rang tién luong

khong dam bao duoc cudc song téi thiéu ciia ngudi lao dong.
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Bang 2.15: Panh gia ciia nguoi lao dong vé chinh sach khen thuwdng

Rat .
R Khong . .. | Rat 2
n . | khong . Binh Hai . Tong
Tiéu chi Don vi . hai . . hai R
hai . thwong | long | cong
. long long
long
Cac  hinh  thuc Nguoi
thudéng da dang
% 3 25 35 22 |15 100
Céc ti€u chi khen =
thudng ro rang, Nguot
minh bach % |1 11 |34 32 |22 [100
Chinh sach khen .
Nguol
thuéng cua cong ty
c6 tao duoc dong 0 16 23 31 |30 100
luc cho nguoi lao| %
dong
Tién thuong danh | Nguoi
gia dua trén két qua y 2 10 34 29 |25 100
0
thuc hién cong viéc
vé mic thuon
© frie thuong % |3 14 33 37 |13 | 100

(Nguon: Két qud dieu tra cia tdc gid)
Theo két qua khao sat su hai 1ong vé mirc thudng, thi co téi 37% cam thay
hai long, 13% cam thay rat hai long, 33% cam thay chap nhan duoc. Tuy nhién, co
14% nguoi lao dong khong hai long vé mirc thuong va 16% cho rang chinh sach
thuong cua cong ty khong tao duoc dong luc lao dong. Tir d6 ta c6 thé thiy duoc
chinh sach vé thuong caa MobiFone KV 1 ciing d3 dem lai dwoc hiéu qua nhét dinh,

tuy nhién van chua c6 tac dung khuyén khich vé&i hau hét ngudoi lao dong.
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52

Rat .
R Khong . .. | Rat 2
n . | khong Binh | Hai Tong
Tiéu chi Don vi hai hai
hai thuwong | long cong
. long long
long
Hiéu 3 vé chinh ..
] Nguol
sach phuc loi cua
cong ty % 2 10 35 30 |23 100
Cac hinh thirc phtac | Nguoi
loi da dang % 0 2 24 52 |22 100
Thyc hién day du | Ngyoi
cac ché do BHXH,
% 0 0 13 23 |64 100
BHYT, BHNT
Nguoi lao dong hai ..
) Nguol
long vé cac chinh
sach phuc loi % 2 10 13 61 |14 100

(Nguon: Keét qua diéu tra ciia tac gia)

Két khao sat mtrc do hai 1ong v6i ché do phic loi cua cong ty, thu dugc co
tGi gan 61% s6 ngudi dugc hoi hai 1ong véi ché do phiic loi ma cong ty dang ap
dung hién nay. NLD duogc don vi déng bao hiém xa hoi ddy du, thuong xuyén quan
tam dén cong tac cham soc sic khoe cho NLD.

Van con mot sd y kién khong hai 1ong ciia NLD, d6 1a mic phic loi con kha
thap va hién tai mic dong bao hiém xa hoi ciia NLD va bao hiém y té 1a theo mirc
luong co ban. Vi mic dong nay thi khi dén tudi nghi huu, tién huu tri s& thap hon
mtc lwong ho dang dugc hudng hién tai nhiéu.

Nhu vdy, c6 thé thady ché do phic loi cia cua MobiFone KV1 di cé nhiing
tac dung tich cuc trong viéc tao dong lyc lao dong thong qua cac kich thich vat chat,
hd tro cudc sdng ciia NLD. Tuy nhién, ciing véi Su phat trién cua kinh té xa hoi, cua
nganh, ché d6 phuc loi cling can phai dugc diéu chinh cho phu hop véi thyc té

nham duy tri va phat huy vai tro trong cong tac tao dong lyc.
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Bang 2.17: Panh gia ciia nguoi lao dong vé cong tac sap xép bo tri cong viéc

Rat .
R Khong . .. | Rat 2
n . | khong . Binh | Hai .. | Tong
Tiéu chi Don vi . hai . . hai R
hai . thwong | long | cong
. long long
long
Co.ng viéc phu hop Neuoi
V61 chuyén mon
% 0 1 5 24 |70 100
Cong viéc phu hop Nguoi
V61 nang lyc
% 3 25 21 31 |20 100
Cong viéc phat trién | Nguoi
ban than % 3 15 35 31 |16 100
T6i hi€u rd va hai ¥
_ Nguol
long véi cong viéc
hién tai % 7 11 23 41 |18 100

(Nguon: Két qud dieu tra cia tdc gia)

Mic di MobiFone KV1 di ¢b gang nd luc trong viéc bd tri sap xép cong

viéc, tuy nhién mirc d6 hai long qua khao sat diéu tra ciia nguoi lao dong 1a 41%

cam thay hai 10ng, 18% cam thay rat hai long va c6 7% rat khong hai long.

Tuy nhién, vai ty 18 70% nguoi lao dong cam thay rat hai long vi cong viéc

phtt hop Véi chuyén mén, hon 50% cam thay hai long vi cong viéc phu hop véi

nang lyc sé truong. Piéu nay ciing cho thay dugc cong tac bo tri st dung nhan lyuc

tai MobiFone KV1 di dugc thuc hién kha t6t. Nhitng trudng hop tra 10 1a chwa hai

long véi cong viéc hién tai 1a do qua trinh phan chia cong viéc, cong ty c6 su thuyén

chuyén, luan chuyén cong tac nham giam thiéu sé luong lao dong lam trai nganh

trai nghé. Ngoai ra, & nhiéu b phan va cong viée, nguoi lao dong van cé thé dua

vao kinh nghiém trai nganh trai nghé dé ap dung.
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Bing 2.18: Panh gia ciia nguoi lao ddng vé danh gia thuc hién cong viéc

Rat R P
R Khong . .. | Rat 2
n ) . | khong . Binh | Hai .. | Tong
Tiéu chi Don vi . hai . . hai R
hai . thwong | long | cong
. long long
long

Tiéu chi danh gia rdo | Nguoi

rang, diy da % |4 21 43 19 [13 | 100

Két qua danh gia

Nguoi
chinh xac
% 5 24 33 27 |11 100
banh gia thuc hién | Nguoi
cong viéc congbang | % |7 23 35 25 |10 100
To6i hai long voi Ngudi
cach danh gia thyc
A A % 5 26 33 25 |11 100
hién cong viéc 0

(Nguon: Két quda khdo sdt ciia tc gia)

Qua khao sat vé mtrc do hai long ciia ngudi lao dong doi vai viéc danh gia
thuc hién cong viéc caa ngudi lao dong cho thay c6 33% ngudi lao dong cam thay
chap nhan duoc, 25% cam thay hai long va 11% cam thay rat hai long. Diéu nay
chuang to phan nao cong tac danh gia thuc hién cong viéc cia MobiFone KV1 da
dap tmg duoc mong mudn caa ngudi lao dong.

Tuy nhién, c6 26% nguoi lao dong khong hai 1ong vé cach danh gia thuc
hién cong viéc ma cong ty dang ap dung. Ngoai ra, c6 tdi 21% ngudi lao dong thay
rang cac tiéu chi danh gia hién nay khong dugc rd rang va day da, 24% cho rang két
qua danh gia 1a khong chinh xac. Piéu nay chung to hé thong danh gia thuc hién
cong viéc ma cong ty dang ap dung van con nhitng han ché, chua thuc su dap tng
dugc mong muébn cia hau hét nguoi lao dong, thé hién ¢ 23% cho rang danh gia 1a
chua cong bang, chua phan anh ding két qua thuc hién cong viéc cua ngudi lao

dong.




Bang 2.19: Két qua danh gia ciia ngwdi lao dong vé co hdi thing tién
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Rat .
R Khong . .. | Rat 2
n ) . | khong . Binh | Hai .. | Tong
Tiéu chi Don vi . hai . . hai R
hai . thwong | long | cong
. long long
long
Cong. ty tao. ,nhleu Neuoi
co hoi thang tién
% 8 38 30 15 |9 100
Cong ty c6 cac ti€u | Nguoi
chi, 10 trinh thang y 12 43 24 13 |8 100
tién rd rang ’
Chinh ‘séch dé bat Neudi
cong bang
% 6 36 30 18 |10 100

(Nguon: Két quda khdo sdt ciia tc gia)

Theo két qua khao sat co toi 40 - 50% y kién nguoi lao dong co thai do

khéng tich cuc vé co hoi thing tién cia cong ty. Piéu nay cho thiy, MobiFone KV1

can phai c6 mot 16 trinh thing tién ciing nhu nhiing tiéu chi cu thé dé co thé tao

dong luc lam viéc cua nguoi lao dong.

Biang 2.20: Panh gia ciia nguoi lao ddng vé cong tac dao tao

Rat .
. Khong . .. | Rat 2
o . | khong .. Binh | Hai .. | Tong
Chi tiéu Pon vi . hai . . hai .
hai . thwong | long | cong
. long long
long
Phuong phap dao | Nguoi
tao phu hop % |0 2 15 35 |18 | 100
Chuong trinh dao Nguoi
tao phu hop Voi
cong viéc dam nhan % 0 3 24 46 27 100
Noi dung dao tao | Nguoi
phong phu % 0 3 23 39 |35 100
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Anh/chi dugc huan | Nguoi
luyén dao tao % |0 0 0 0 [100 100
Nang cao dugc kién .
o Nguol
thirc va ky nang sau
khi tham gia cac % 0 5 15 45 |35 100
0

khoéa dao tao

(Nguon:Két qua khdo sdt ciia tic gid)

Tur két qua khao sat trén, c6 thé thdy dugc phuong phap va cac chuong trinh

dao tao c6 ndi dung kha phu hop va gop phan nang cao kién thic ki ning cho can

bo nhan vién cua MobiFone KV1.

Bang 2.21: Panh gia vé diéu kién va méi trueong 1am viéc

Rat .
Khong . . Rat <
o . | khong . Binh Hai . Tong
Chi tiéu Pon vi . hai . . hai )
hai . thwong | long | cong
. long long
long
Noi lam viéc duoc Nguoi
trang bi day du g 2 35 25 |18 | 100
trang thiét bi °
An toan lao dong, Nguoi
V¢ sinh lao dong
A 4 0 0 11 19 |70 100
dugc quan tam ding %
muc
Ché d6 lam viéc va | Nguoi
nghi ngoi hop ly % 2 7 32 42 17 100
Bau khong khi lam | Nguoi
Viéc vui ve, hai hoa % |0 1 19 46 |34 100
Moi truong va diéu .
] _ Nguol
Kién lam viéc cua
cong ty da dap uang % 0 2 29 45 |24 100
0

t6t cho cong viéc

(Nguon: Két qud dieu tra cua tdc gia)
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Qua két qua diéu tra: 45% lao dong ddng ¥ rang rang moi trudng lam viée va
diéu kién lam viéc cua Cong ty da dap tng tot cho cong viéc, 26% lao dong rat hai
1ong vé& moi trudng va diéu kién lam viéc cia cong ty da dap ung tt cho cong viéc,
29% lao dong cho rang binh thudng, va chi c¢6 2% lao dong khong hai long. Diéu
nay thé hién su quan tim cta cong ty dén diéu kién va méi truong lam viéc, ké

hoach thuc hién xay dung moi truong lam viéc chuyén nghiép cia cong ty c6 hiéu

qua.
Bang 2.22: Két qua khao sat sw gin bé ciia nguoi lao dgng
c y Rat ] ‘ 5 Rat | _,
Su gan bé cia ngudoi . . Khéng | Binh | Dong N Tong
R DPon vi | khong s . , dong R
lao dong x ., | dongy | thwong y , cong
dongy y
T6i ludn tin tuong | Nguoi
vao Cap trén ctia minh % |3 9 35 31 22 100
V61 dieu Kién nl}u Nguoi
hién nay to6i s€ tiep
. A A qas 9 16 10 35 30 100
tuc lam viéc lau dai %
tai cong ty
To6i san sang chuyén | Nguoi
dinfunoinaotothon | % |1 10 28 30 31 100
To61 s€ khong 7chuyen Nguoi
di noi khac ke ca co
ché do ddingo tthon | % |2 9 27 34 28 100

(Nguon: Két qud dieu tra cia tdc gia)

Tur két qua khao sat trén, co thé thdy duoc Sy gan bo cua ciia can bd nhan
vién Véi cong ty kha t6t: 31% s6 ngudi duoc khao sat danh gia dong ¥ va 32% cam
thdy rat dong ¥ véi cau hoi “Tbi ludn tin tudng vao cip trén ctia minh”; 35% dong
va 30% rat ddng ¥y vé viéc “ Voi diéu kién nhu hién nay, sé& tiép tuc lam viéc 1au dai
tai Cong ty”. C6 1% rat khong dong v va 10% khong dong ¥ khi dua ra tiéu chi
“Tbi san sang chuyén di néu c6 noi nao tét hon”. Co 34 % dong y va 28% rat dong
¥ vé viéc khong chuyén di noi khac ké ca c6 ché do dii ngd tét hon. Tir két qua
khao sat trén cho thdy MobiFone KV1 quan tim dén van dé tao dong luc cho nguoi

lao dong, nham tao su gén bo lau dai cua can by nhan vién.
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2.3. Thuc trang cac nhén t6 anh huéng dén dong lwe 1am viéc cia ngudi
lao dong tai cong ty dich vu MobiFone khu vuc 1
2.3.1. Nhan to thugc vé cong vigc

Cong ty dich vu MobiFone khu vuc 1 hoat dong trong cac linh vuc: dich vu
vién thong truyén thong, VAS, Data, Internet & truyén hinh IPTV/cable TV, san
pham khach hang doanh nghiép, dich vu cong nghé thong tin, ban 1¢ phan phdi va
dau tu nude ngoai. Cong ty chiu trach nhiém kinh doanh toan bd cac dich vu do
Tong cong ty cung cip ddi voi tat ca cac nhom khach hang theo muc tiéu, quy
hoach va ké hoach phat trién caa Tong Cong ty trén dia ban thanh phd Ha Noi.

Pic diém caa linh vuc vién théng c6 dic thu chung caa nganh dich vy va
cling c6 nhiing nét khac biét dac trung trong linh vuc phuc vu cong ngh¢ cao. Vi
nhitng ddc tinh ndy yéu cau véi lao dong trong linh vuc Vién thong vé thoi gian
phuc vu 1a kha dai, NLD phai hoat dong theo ca hoac truc dém. Vi vay trong cong
tac tao dong luc ciing phai chii y dén nhimg kho khin nay caa NLD. Hon nita, day
1a linh vyc dich vy, chit lugng san pham phu thudc rat nhiéu béi thai 6 phuc vu va
su chuyén nghiép cua nhan vién. Chinh vi thé cong viéc cia ngudi lao dong kha ap
luc va vat va. Vi vay, ma doi hoi doi ngii lao dong can phai c¢é trinh d6 chuyén mén
nghiép vu, ¢ kinh nghiém va k¥ niang lam viéc dé hoan thanh duoc nhiém vu ké
hoach dé ra.

Chinh vi thé, khi can bo nhan vién duoc tuyén dung vio lam viéc tai
MobiFone KV1 lam viéc ¢ nhiing vi tri chii chdt déu duoc tuyén chon rat ki cang

va c6 yéu cau cao.

Bang 2.23: Két qua khao sat vé dic diém cong viéc

Rat R P
R Khong . .. | Rat 2
N . . | khong .. Binh | Hai .. | Tong
Tiéu chi DPon vi .. hai . . hai .
hai . thwong | long | cong
. long long
long
Cong viéc to1 dan .
VIS & Nguol
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lam phu hop véi 0 1 5 24 |70 100
chuyén mon va nang %
luc
Cong viéc to1 dang Ngudi
lam c6 bang mo ta
\ A A N 3 25 21 31 |20 100
va phan cong 10 %
rang
Cong viéc toi dang | Nguoi
lam giup phat trién y 3 15 35 31 |16 100
0
ban than
Cong viéc t6i dang | Nguoi
lam khong qué cang % 2 16 38 29 15 100
thang ’
Tbi c6 thé can bing .
A = . | Nguol
dugc cong viéc tai
coO quan va cuQC % 2 17 37 29 |15 100
séng ca nhan ’
T6i hiéu rd va hai ¥
_ Nguol
long véi cong viéc
hién tai % 7 11 23 41 18 100

(Nguon: Két qud diéu tra cia tdc gia)

Tir két qua diéu tra o trén co, 70% lao dong cam thay rat hai long cho rang
cong viéc hién tai dang 1am rat phu hop véi chuyén mon va niang luc cia minh, 24%
cam thay hai long va chi c6 1% 1a cam thiy chua hai 1ong. Piéu nay chung to
MobiFone KV1 di rat quan tim dén viéc bé tri diing ngudi dung viéc.
2.3.2. Nhan t6 thugc vé doanh nghiép

* Khd ndng tai chinh cia cong ty dich vu MobiFone KV1

Tai chinh 1a mot bo phan cdu thanh trong cac hoat dong kinh té cua doanh
nghiép. N6 c6 mébi lién hé hitu co va tac dong qua lai véi cac hoat dong kinh té
khac. Trong hoat dong tao dong luc lao dong, kha ning tai chinh cua té chic s& tac
dong khong nho, dac biét véi MobiFone KV1. Theo mo hinh to chtc hién tai,
MobiFone KV1 la don vi hoach toan phu thudc, do d6 khong hoan toan chi dong
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dugc trong viéc quyét dinh quy lwong cho NLD tai don vi. Bat cir hoat dong tao
dong luc lao dong nao dugc dua ra déu can su phé duyét cia ban lanh dao, cao hon
nita 1a trén Tong cong ty (néu nhitng hoat dong can khoan tai chinh 16n). Chinh vi
thé, MobiFone KV1 chi truong lwa chon nhitng hoat dong thiét thuc, tiét kiém chi
phi, nén thyc té cho thiy cac hoat dong tao dong luc van con nhitng han ché chua
dugc phong phu va da dang.

* Van hoa doanh nghiép

Véi MobiFone chi trong dén thai d6 phuc vu khach hang. Trang phuc cua
nhan vién ciing 13 mot trong nhimg nét duoc coéng ty cha trong dé tao nén nét vin
hoa riéng va duoc coi 1a mét trong nhiing cong cu dac luc dé diéu chinh thai do, tac
phong 1am viéc cta nhan vién béi mdi khi mang trén minh bo déng phuc dé, ho dé
dang duoc nhan ra 1a nhan vién caa MobiFone, va diéu d6 thoi thiic mdi nhan vién
phai tu giac thuc hién tét nhitng cam két ma Cong ty da dé ra dé dat cho duoc tiéu
chuan “Con ngudi van minh”.

Véi MobiFone ling nghe va hop tac dugc thyc hién mot cach nghiém tuc
trong toan cong ty, tim hiéu va du doan nhu cu cua khach hang nham dap tng hon

nhitng mong doi cua ho, thuc hién gitr 161 hira va trung thuc.

Ling nghe va hop tac ciing 1a tiéu chi va 1a van hoa trong ndi bo CBCNV
trong cong ty. Trong cong ty khong co tinh trang mau thuin, xung dot gitta nhan
vién trong phong, giita phong nay véi phong khac, moi ngudi déu lam viée trén tinh
than hop tac, vi muc dich phat trién chung cua toan cong ty. Bang cam két cung cap
thong tin ding vé tat ca cac dich vu va san pham caa MobiFone va tra 10i cac cau
hoi ciia khach hang nhanh chéng va chinh xac mdi CBCNV cua MobiFone da thé
hién rét rd tinh than quyét tam thuc hién cho duoc muc tiéu chit lugng ciua Nganh:
Nhanh chéng va Chinh xac. Tuy chi duc két trong bon chit, nhung né doi hoi mot
sir kién tri phin d4u rén luyén, trau doi, tich liy kién thirc mot cach thuong xuyén
va lién tuc. Co gioi vé chuyén mon nghiép vu thi méi CBCNV méi thuc hién nhiém

vu mot cach nhanh chong va dat d§ chinh xéc cao.
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Tiéu chi nay doi hoi tinh than trach nhiém ctia mdi c4 nhan can phai duoc
nang cao, khong thé chi ding lai ¢ nhitng nd luc tdi thiéu dé hoan thanh cong viéc
ctia minh, tao tinh lién két va phdi hop cao trong mdi quan hé cong tac. Qua d6 thi
cling thdy duoc trach nhiém cia ban lanh dao cong ty can co chinh sach tao dong
luc hop 1y dé khich 1¢ duge doi ngli CBCNV cua minh c6 thé hoan thanh tt nhirng
cong viéc.

“Quan diém ciia ngwoi linh dgo

Quan diém cua lanh dao cong ty vé tao dong luc ludn cb ging xdy dung va
thuc hién cac bién phéap tao dong lrc dugce dwa ra nhu ché do lwong thudng, ché do
phuc loi, lién hoan... Cac hoat dong nay can dugc t6 chic thudng xuyén hon dé thu
hut lao dong tai MobiFone KV 1. Bé dat dugc hiéu qua san xuit kinh doanh chinh 1a
do su quan tam cua lanh dao cong ty trong viéc tao dong luc lao dong.

Ban lanh dao cong ty di c6 su quan tim nhat dinh dé xay dung nhiing chinh
sach str dung nhan lyc mot cach hiéu qua. Chinh sach ctia cong ty la ) géng tdi da
moi nguon luc dé on dinh cong viéc va thu nhap dé cho ngudi lao dong yén tam lam
viéc, khong bi hoang mang, dao dong tu tudng.

2.3.3. Nhan t6 thudc Vé cd nhén ngwoi lao déng

M0i ca nhan khac nhau thi s& c6 nhitng nhu cau khac nhau vé mit vat chét va
tinh than. C6 nguoi s& dat yéu tb tién lwong - tién thuong 1a quan trong nhat khi ho
tham gia vao to chirc, nhung cling c¢6 nguoi lai cho rang co hoi dé ho khang dinh minh
moi 1a quan trong... Vi vay, ma dong luc lao dong cua moi ca nhan 1a khac nhau.

Trong qua trinh thuc hién dé tai, tic gia di tién hanh khao sat nhu cau cua ca
nhan nguoi lao dong trong cong ty MobiFone KV1. Két qua khao sat duoc thé hién

0 bang sau:
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Bang 2.24: Nhu ciu ciia ngwoi lao dong tai cong ty dich vu MobiFone KV1

(Pon vi: Nguot)
Tiéu chi DPon vi Mong Khéong mong Tong
muon muon cong
Thu nhap cao, ché d6 dii | Nguoi
ngeo tot % 98 2 100
DPuoc dbi xir cong bang Nguoi
% 83 17 100
Cong viéc on dinh
% 86 14 100
C6 co hoi thiang tién Nguoi
% 65 35 100
Moéi truong va diéu kién | Nguoi
lam viéc tot
% 68 32 100
Quan hé tap theé tot Nguoi
% 58 42 100
Co hoi dao tao Nguoi
% 64 46 100
Pugc ty chu trong cong | Nguoi
VIse % 57 43 100
Cong viéc phu hop véi kha | Nguoi
nang va chuyén mon
% 82 18 100

(Nguon: Két qud dieu tra cua tdc gid)
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Qua bang sb liéu trén ta dd co thé biét duoc nhu cau cua NLD khi lam viéc
tai MobiFone KV1. Nhitng NLD & nhiing Vi tri cong viéc khac nhau s€ c6 nhiing
nhu ciu khac nhau. Doi ngii lanh dao cong ty thi didu dau tién ho can 1a su tu chu
trong cong vi¢c, dugc tu lam, tu quyét. Ddi voi nhan vién thi ho lai cha trong dén
thu nhap va co hoi thing tién trong cong viéc. Dé thoa mén cac nhu ciu cia minh,
NLD phai dit ra nhitng muc tiéu trong ngin han, trung han va dai han. Muc tiéu cua
NLD huéng téi chu yéu 1a c6 moi trudng lam viéc tét, 6n dinh va c6 kha ning thing
tién cao hon. Vi vy ma ban ldnh dao va cac cap quan 1y can luu ¥ cac chinh sach
cu thé, thuc té nham dap tng dwoc nhu cau caa NLD, gop phan cai thién dong luc
lao dong cho nhan vién tir d6 dat hiéu qua lam viéc cao hon.

Hon nita, qua bang 2.4 co ciu trinh d6 ngudn nhan luc cua MobiFone KV1,
cho thiy d6i ngii nhan lyc ciia cong ty c6 trinh d6 cao kha cao. Vi vay ma ho c6 kha
nang thich nghi va dap ang cong viéc tot, ho c6 nhiéu co hoi phat trién nghé nghiép
ciia minh & nhitng noi tot. Chinh vi thé, day ciing 13 mot trong nhitng yéu té rat
quan trong ma linh dao MobiFone KV1 can quan tim dé c6 thé dua ra nhiing chinh
sach tao dong luc phu hop cho ddi ngii nhan vién ctia minh, dé ho c6 thé phat huy
t6t diém manh cling nhu s& gan két voi cong ty 1au dai. Ngoai ra, qua qua trinh tim
hiéu cho thay, s6 lao dong nit cia cong ty ciing chiém ty 1& kha cao va chu yéu déu
trong do tudi di c6 gia dinh va ho luén mong mudn duogc coéng ty quan tim va tao
diéu kién cho ho co6 thém thoi gian cham soc gia dinh cua minh. Chinh vi thé, ma
ban lanh dao MobiFone ciing cAn quan tdm dén mong mudn va nhu cau ciaa dbi
tugng lao dong nit dé ho cam thay yén tam lam viéc.

2.4. Panh gia chung vé tao dong lwc 1am viéc cho nguoi lao ddng tai cong
ty dich vu MobiFone khu vuc 1
2.4.1. Nhiing két qua dat dwoc

Qua qué trinh nghién ctru va tim hiéu vé hoat dong tao dong luc lam viéc tai
MobiFone KV 1, di cho thay cong ty da c6 nhiing thanh cong nhat dinh, tic dong
tich cuc dén hiéu qua 1am viéc cua ngudi lao dong. MobiFone KV1 di sir dung

nhiéu hinh thirc tao dong luc bao gdom ca cac bién phap tai chinh va bién phap phi
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tai chinh. Da sb lao déng déu hai long véi cong viéc, mirc thudng, phuc loi co ban
ctia cong ty. Cu thé:

- Tién lwong cia NLD & muc khd cao dd gop phin ning cao doi séng
cho NLD.

- Hé thdng tién thuong phong phi, c¢6 nhiéu hinh thirc khen thuéng va
dugce khen thusong kip thoi, vi vay dd goép phan ning cao thu nhiap cho NLD va
khuyén khich su cong hién, sang tao tir NLD.

- Hé thdng phic loi, bao hiém y té va cong tac chim lo sirc khoe cho
NLBD duoc thuc hién diy du va kha tét. Pap (ng nhu cau cua da s6 NLD trong don
Vi.

- Hé thong danh gia gdm céc tiéu chi chi tiét day du, khoa hoc, rd rang.
Hoat dong danh gia dugc thuc hién thuong xuyén hang thang.

- Cong tac dao tao tai MobiFone KV1 rat duge quan tdm cha trong, s6
luong ngudi duoc dao tao hang nam ting 1én déng ké, cac hinh thire dao tao phong
phu, tap trung vao cong tac dao tao tai chd, ndi dung dao tao phong phi va co ban
dap tng nhu cau caa thuc tién.

- Su phéan cong b6 tri nhan sy Vé trinh do, gidi tinh... khoa hoc va hop
Iy, g6p phan nang cao ning suit lao dong va hiéu qua lam viéc chung trong doanh
nghiép.

- Moi trudng va diéu Kién lam viéc: ché do lam viéc va thoi gio nghi
ngoi dam bao su tudn thii nhat dinh mot s6 quy dinh ciia phap luat vé thoi gio ma
viéc va nghi ngoi ddi voi nguoi lao dong. Piéu nay tao cho nguoi lao dong tam 1y
tin vao cong ty, cam thay minh duoc tén trong. Quy dinh rd rang vé viéc thuc hién
ché d6 thoi gian 1am viéc va nghi ngoi, gop phan tao nén trat tu Ky cuong trong lao
dong tai noi lam vigc.

- biéu kién lao dong, an toan, v€ sinh va bao hg lao dong dugc cong ty
cling hét sirc cha trong dam bao cac diéu kién tét nhat cho ngudi lao dong 1am viéc.

Trong d6, nhan t6 quan trong nhat anh huéng dén dong luc 1am viéc cua

ngudi lao dong tai cong ty dich vu MobiFone KV1 14 chinh sich tién lwong. Diéu
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nay cho thiy, nguoi lao déng s& co6 dong luc lam viéc tot hon khi chinh sach tién
lwong cua cong ty 1a cong bang, hop 1y; mirc lwong chi tra twong xtng voi niang luc
lam viéc cua ngudi lao dong; tién lwvong duoc tra ding han; duoc tra tién lwvong 1am
ngoadi gid; c¢é thé séng tot bang thu nhap tai cong ty va cam thay thu nhap cua minh
cao hon so vdi cac don vi twong tu khac. Nhan t6 nay s& gop phan duy tri déng luc
lam viéc cua nguoi lao dong, nghia 1a n6 giup mang lai Sy hai long va ngan ngua Su
khong hai long trong cong viéc.

Nhén té thér hai anh huéng dén dong luc 1am viéc cua ngudi lao dong tai
MobiFone KV1 1a dic diém cong viéc. C6 nghia 13, dong luc dé nguoi lao dong lam
viéc tai cong ty 1a mong mudn co duge cong viéc phu hop, duoc mo ta rd rang,
khong qua cing thang, co nhiéu dong luc phan déu va cong chirc ¢ thé can bang
giita cong viéc véi cudc sdng. Nhan td nay s& gop phan thuc day dong luc lam viéc
cua nguoi lao dong, nghia 1a n6 giip mang lai Sy hai long va tao dong luc trong
cong viéc.

Nhén t6 anh huéng tiép theo co hoi thang tién. Khi ngudi lao dong co duoc
co hdi phat trién nghé nghiép nhu dao tao, thang tién, thi ho cang c6 thém dong luc
lam viéc va cbng hién. Nguoc lai, néu cong ty khong chu trong dén dao tao, huan
luyén can bd ngudn; khi c6 co hoi thiang tién lai tuyén dung tir bén ngoai hon 1a
thang tién nhan luc hién hitu thi s& lam giam di nhiét tinh cong hién cia nguoi lao
dong.

2.4.2. Nhiing ton tai va nguyén nhén

2.4.2.1. Nhitng ton tai

Bén canh nhirng thanh cong da dat dugc, cong tac tao dong luc lam viéc cho
ngudi lao dong cua cong ty dich vu Mobifone KV1 van con khong it nhitng han ché
can phai khic phuc, cu thé:

o Qua cong cu tai chinh:

- Vé chinh sdch trd lwong: Viéc tra luong cho ngudi lao dong tai cong
ty gan véi chirc danh cong viéc va hé s6 hoan thanh cong viéc. Tuy nhién viéc danh gia

chit luong cong viéc con chu quan, dua trén ¥ kién ctia nguoi danh gia, chua co trao
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d6i gitra ngudi duoc danh gia va ngudi danh gia. Viéc khdng ché ty 16 xép loai s& xay
ra bat cap khi két qua thuc hién cong viéc co thé 1a rat tét hodc rat téi nhung can bo

quan 1y truc tiép van phai diéu chinh két qua dénh gia theo diing ty 1¢ quy dinh.

Tai cung vi tri hudng cung 1 hé s phirc tap cac danh gia chénh 1éch khong
I6n. Viéc danh gia va tra luong duoc thuc hién hang thang, tuy nhién, quy trinh va
cac chi tiéu danh gia con twong ddi phuc tap, chua danh gia chi tiét, cu thé, truc tiép
dugc cac ndi dung cong viéc cua NLD, NLD nhéan dugc luong nhung chua théy ro
méi lién hé giita cong viéc va tién luong nén chua phat huy hét tac dung tao dong

luc cua quy ché phan phdi tién lrong ciia Mobifone KV1.

Viéc 4p dung phuong phap tra lwong 3P tai cong ty van con nhitng han ché,
dic biét 1a viée xay dung tiéu chuan ning luc cho ting vi tri (P2) va danh gia ning

luc thuc té cia moi nhan vién van con mang cam tinh.

- Vé chinh sdich thwéng: Cong ty da xay dung dugc hé thong tién
thuong kha phong phil. Tuy nhién, gi4 tri phan thuong ¢ Mobifone KV1 van chua
cao so V&i tong thu nhap va hoat dong thuong chua duoc dién ra thuong xuyén.
Hon nita, cac phan thuong vé vat chat chua kém véi nhitng biéu duong hop 1y va
thuong céc loai tién thuong hay duoc chi tra cham vi vay chua phat huy hét duoc
tac dung don bay cua cong cu nay.

- Cdc chinh sach phic lgi: Hién nay cong ty mai chi ap dung cac loal
hinh phuc loi bat budc.

¢ Qua cong cu phi tai chinh:

- Chinh sdch dé bat, thing tién: Tai cong ty dich vu Mobifone KV1
chua c6 vin ban cu thé quy dinh 16 trinh thing tién cho nguoi lao dong. Su dé bat
déu do cap trén quyét dinh, khong ¢ sy tham khao ¥ kién hay binh bau trong tap
thé. Picu do6 c6 thé lam giam dong luc phan dau cua nguoi lao dong, khién cho ho
khong c6 muc tiéu nd lyc.

- Hoat déng sip xép, bé tri cong vigc: Miac du cong tac sap xép bd tri

cong viéc tai Mobifone KV1 d duoc thuc hién kha tét. Tuy nhién van con 18% sd
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ngudi dugc hoi cho ring ho khong hai long voi cong viée hién tai, 28% cho rang
cong viéc chua phu hop véi nang lyc cia ho. Nhém nhan vién khong cam théy hai
1ong nay 1a do qua trinh phan chia céng viéc, cong ty ¢ su luan chuyén cong viéc,
van c¢6 nhitng nguoi 1am trai nganh trai nghé.

- Hoat dong danh gid thuc hién céong viéc. Cong tac danh gia mirc do
hoan thanh cong viéc méi dya trén hinh thirc nhu: chi danh gia vé tién do hoan
thanh cong viéc, khéi luong cong viée 1am dugc; chua danh gia duoc hiéu qua thuc
té va chit luong cong viée ma ngudi lao dong thuc hién; chua dam bao duge tinh
cong bang chinh xac. Phan cong cong viéc con c6 su chdng chéo.

Viéc danh gia thuc hién cong viéc hién tai méi chi do nguoi quan 1y truc tiép
danh gia, nhu vay nhiéu khi danh gia s& mang tinh cam tinh, khong dam bao duogc
su cong bang va khach quan.

Hé théng phan tich cong viéc chua khién ngudi lao dong nam rd duoc cac ky
vong vé két qua cong viéc ma cong ty mong mudn & ho, chua quy dinh rd trach
nhiém cua ngudi lao dong cu thé. Mirc diém danh gia chua biéu hién hét dugc két
qua thuc hién coéng viéc do d6 nhiéu ngudi lao dong cho rang viéc danh gia chua
cong bang. Cong ty xdy dung bang mé ta cong viéc cho ting vi tri chitc danh nhung
khong thudng xuyén danh gid lai vi tri chirc danh hodc cac cong viéc thuc té va co
trong ban mo ta cong viéc.

- Cong tic dao tao, béi dwing ngwoi lao dgng: DI V6i cong tac dao
tao, Cong ty di c6 nhirng quan tim dén viéc dau tu dé ning cao trinh do cla ngudi
lao dong. nhu viéc hd trg vé thoi gian va mot phan kinh phi hoc tap. Tuy nhién, viéc
hd tro nay mdi chi a4p dung cha yéu voi dbi twong 13 can bo quan 1y cua Cong ty,
hoac lao dong nong cbt; cac dbi tuong con lai chua duoc dau tu, cht trong dung
muc.

Ngoai ra, tai cong ty Van con ton tai viéc nhan vién da dugc dao tao boi
dudng nhung van khong duoc tao diéu kién thuan lgi dé cho nhan vién duoc phat

trién trong cong viéc.
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- Méi trwong va diéu Kién lam viéc: Cong ty di c¢6 quan tim dén moi
truong va diéu Kién 1am viéc cho nguoi lao dong. Tuy nhién, thuc trang hién tai do
anh huong cua dich bénh chinh vi céng ty can c6 sy quan tim siu sic va chu dong
hon vé Van dé méi trudng lam viée cho ngudi lao dong.

Ngoai ra, nguoi lao dong van chua danh gia cao mirc do hai 1ong ctia minh
vé mdi quan hé giita ldnh dao va CBNV. Hang nim, co hdi dé tit ca cac nhan vién
va céc cap lanh dao trong cong ty duoc gip nhau giao luu 1 rat it.

Céc hoat dong vin hoa vin nghé, thé duc thé thao chwa dugc to chuc thuong
xuyén, chua mang tinh da dang nén chua thyc su phat huy hiéu qua déi véi ngudi
lao dong.

2.4.2.2. Nguyén nhan

Nhan thac cua Ban giam déc Cong ty Mobifone KV1 chua dong déu, chua
¢ sy thong nhit cao trong cach danh gia nhu cau cua nguoi lao dong. Mobifone
KV1 hién nay chua tién hanh cac hoat dong d6ng bo xac dinh nhu cau cua nguoi lao
dong dé lam can cir xdy dung cac bién phéap tao dong luc cho ngudi lao dong thong
qua viéc théa man nhu cau. Cong ty chua thay duoc nhu ciu nao dang 13 nhu cau
cap bach cua timg nhom nguoi lao dong nén gap khong it khé khan khi xay dung
cac bién phap tao dong luc lao dong.

Hién tai, cong ty chua chua dua ra duogc cac tiéu chi cu thé dé danh gia viéc
thuc hién cong viéc cho tirng Vi tri chirc danh nguoi lao dong. Kho khan ma cong ty
vuéng phai chinh 14 ngudn kinh phi chi riéng cho cac hoat dong nay con eo hep.

Viéc xay dung céc chinh sach, ché do lién quan dén quyén loi vat chat va
tinh than caa nguoi lao dong con mang tinh thu dong; chua manh dan dau tu tai
chinh cho céc cong tac lién quan dén tao dong luc lao dong. Cu thé: cong ty hién chi
thue hién cac ché do phuc loi bit budc, cac hoat dong vé doi sdng tinh than con don
diéu, khong tao dugc két ndi cho nguoi lao dong. Bén canh dé, cac chinh sach vé
lwong thudng, chinh sach dao tao ciing con nhiéu han ché do ngudn vén dau tu cho

tao dong lyc lao dong khong nhiéu.
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V& phia ngudi lao dong, do nhan thirc, quan diém cia chinh ngudi lao dong
trong cong ty con chua thong nhat. Tai cong ty Mobifone KV1, nguoi lao dong
chua dam manh dan dé dat yéu cau vé cong viéc, quyén loi va trach nhiém cua ban
than; khién ban 1anh dao céng ty kho tiép can véi nhu cau cua ngudi lao dong va s&

kho dua ra dugc cac bién phap xir 1y kip thoi.
Két luan chwong 2

Chuong 2 da nghién ctru va phan tich thuc trang tao dong luc lam viéc cho
ngudi lao dong tai MobiFone KV1, chi ra nhiing két qua dat duoc cling nhu nhitng
diém ton tai vé tao dong luc lam viéc cho ngudi lao dong lam co sé cho viéc dé

XUt giai phap o chuong 3.
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CHUONG 3: MOT SO GIAI PHAP HOAN THIEN TAO
PONG LUC LAM VIEC CHO NGUOI LAO PONG TAl

CONG TY DICH VU MOBIFONE KHU VUC 1
3.1. Phuwong huwéng hoat dong va van dé tao dong luc cia cong ty dich vu
MobiFone khu vuc 1
3.1.1. Phwong huwong hogt dong ciia cong ty

Trong bdi canh thi truedng vién thong hién tai du kién s& bao hoa sau, khién
cho cudc canh tranh tré nén quyét liét hon va s& con nhiéu canh tranh hon nira trong
giai doan tiép theo, MobiFone dumg truéc nhiéu thach thirc tir cac yéu t bén ngoai.
MobiFone KV1 dit ra muc tidu va tam nhin tré thanh mot doanh nghiép cung cap
giai phap da dich vu hang dau véi 4 tru cot chién luoc: vién thong cong nghé thong
tin — truyén hinh — da dich vy va phan phdi ban 1é. Bé hoan thanh nhitng muc tiéu
c6 y nghia quan trong nay, Cong ty s€ tap trung vao hai miii nhon la kinh doanh va
dau tu, xay dung dinh huéng chién luoc phat trién voi cac ndi dung nhu sau:

- Thi phan: Khong nging bat pha, dwa vi thé noi bo cia MobiFone KV1 tir
vi tri trung binh trén bang xép hang 1én vi tri top dau trong Tong Cong ty va tap thé
CBCNV MobiFone KV1 dang phan dau, cing nhau vugt kho dé dua thi phan
MobiFone tai Ha Noi tang 5%.

- Tang cudng quy mo, nang luc hé thong va mang luéi: trién khai toi uu
mang ludi trong ving phu hién tai, xo6a diém den vé song yéu tai khu vuc Hoan
Kiém, Ba Pinh, Hai Ba Trung, cic khu chung cu cao tang con han ché. Nham gia
tang kha ning cung cap dich vu ciing nhu gia ting chét luong phuc vu khach hang,
cong ty s& lién tuc dau tu vao cac hé thdng ha ting nhu tong dai, duong day, hé
thong tram BTS, mé rong dau s6 dé ting nang luc hé théng va mang ludi.

- Phat trién dich vu vién thong di dong st dung cac cong nghé nang cip (4G)
va xay dung 16 trinh phat trién cong nghé méi (5G), tap trung phaét trién dich vu dir

liéu trén nén mang di déng va cac dich vu gia trj gia ting.
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- Doanh thu: Doanh thu théng tin vuot ké hoach cua Tong Cong ty giao, dat
muec tang truong trén 10%.

- Loi nhuan: Loi nhuin truéc thué ting binh quan nim trong ca giai doan
trén 11,5%.

3.1.2. Dinh hwong tao dong lwce lam viéc cho ngwoi lao dong tai cong ty
dich vu MobiFone

Doi ngii 1anh dao cua MobiFone KV1 nhéan dinh rang mét to chac khong thé
xdy dung ké hoach ting truong hiéu qua cling nhu thuc hién thanh cong nhitng
chién lugc phat trién d6 néu khong co nhitng nhan vién c6 ning luc, dic biét 1a
nhitng can b tinh nhug, da sic thuc hién chién luoc, ké hoach cua cong ty. Vi vay,
dinh hudng tao dong luc lam viéc cho nguoi lao dong nodi riéng trong thoi gian toi
1a thu hut va gilr chan nhén tai, chd trong dao tao, boi dudng ning cao chat luong
doi ngli can bo nhan vién, xay dung van hoa cong ty, hoan thién chinh sach luong
thuong va danh gia sap xép bd tri nhan luc hop 1y dé giup tao duoc dong luc cho
CBCNYV lam viéc hiéu qua.

Xay duyng hoan thién cong tac dao tao, phan cong lao dong hop Iy va minh
bach trén co so thu hat va gitt chan nguoi gioi. C6 16 trinh thing tién rd rang dé tao
ra d6ng luc 1am viéc va phan ddu. Xay dung quy trinh dao tao thiét thuc va hiéu
qua: dao tao tai chd, dao tao trong nudc. T6 chie dao tao, bdi dudng va nang cao
trinh d6 cho can bd nghiép vu.

Xay dung hé théng dii ngd, phuc lgi nham dong vién, khuyén khich NLD vé
ca vat chat va tinh than. Dac biét xay dung mot hé thong lwong minh bach va hiéu
qua. Xay dung vin héa Cong ty gop phan nang cao nhan thic cia NLD vé vin hoa,
x4 hoi, tao dong lrc cho su doan két toan Cong ty.

Xay dung hé théng quan 1y va danh gia thanh tich cong khai, hiéu qua. Panh
gia ding ngudi ding viéc tao niém tin va dong luc cho NLD.

Pé hoan thanh dwoc nhitng nhiém vu trén d6i v6i doi ngii nhan lyc cua

MobiFone KV1, can cé cac giai phap hoan thién tao dong luc lam viéc cho nguoi



72

lao dong nhiam gop phan dap wng nhu cau nhan lyc thuc hién dinh hudng phat trién
cua cong ty trong thoi gian toi.

3.2. Mot sb giai phap tao dong lwe Iam viée cho nguoi lao ddng tai cong ty
dich vu MobiFone khu vuc 1

3.2.1. Nhom gidi phdp tao dong lwc lam viéc thong qua cong cu tai chinh
3.2.1.1. Giai phap vé chinh sach luong

Qua két qua phan tich & chuong 2 cho thay, chinh sach tién lwong 14 nhan to
anh huéng nhiéu nhat dén dong luc 1am viéc cia CBCNV MobiFone KV1. Thyc
chat, tién luong 1a don bay kinh té c¢6 tac dung kich thich loi ich vat chat hiéu qua
nhat d6i voi hau hét nguoi lao dong.

Mic du MobiFone KV 1 di thuc hién hoat dong chinh sach tién luong kha tt,
sir dung két qua danh gia thuc hién cong viéc duoc sir dung dé tinh lvong hang thang
ctia nguoi lao dong, theo d6 tién luong chic danh dugc diéu chinh twong tng véi hé
s6. Tuy nhién viéc to chuc tién lwong clia cong ty van con ton tai mot s6 bat cap, vi
vy cong ty can c6 nhitng bién phap dé hoan thién hon nita hoat dong tién luong.

MobiFone KV1 can tiép tuc hoan thién quy ché lwong theo huéng 100%
lrong duoc tra theo hiéu qua va mirc do hoan thanh cong viéc, loai bo viéc phan
chia quy luong thanh hai phan luong theo hé sé thang bang luong nha nudc nhu
hién tai. Vi cach thac thuc hién tinh luong theo cach d6 khong co6 tac dung tao dong
lyc hiéu qua cho nguoi lao dong.

C6 thé thay dugc MobiFone KV 1 di 4p dung phuong thic tra luong 3P cho
nguoi lao dong. Phuong phap nay da khic phuc dugc mot sé6 nhuge diém cua
phuong phap tra luong truyén théng nhu qua cha trong dén bang cip hoic thim
nién, khong phan biét dugc nang luc thuc hién cong viéc va dong gop ctia ca nhan
vao hi¢n thyc hoéa muc tiéu doanh nghiép. Tuy nhién, viéc ap dung phuong phap tra
lwong 3P tai cong ty van con nhitng han ché, dac biét 1a 1a viéc xay dung tiéu chuan
nang luc cho ting vi tri (P2) va danh gia nang luc thuc té caa mdi nhan vién van
con mang tinh cam tinh. Chinh vi vy, ma cong ty cin dua ra nhiing tiéu chuan

danh gia rd rang, minh bach hon cho tiéu chi nay dé dam bao duoc tinh cong bang.
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Ngoai ra, MobiFone nén nang cao hé s luvong cua mét sé chac danh trong
bang luwong theo vi tri cong viée, gidn dan khoang cach lwong gitta cac chirc danh
sao cho viéc tra lwong phai dam bao tinh cong bang va phu hop véi mdi vi tri cong
tac nham kich thich tdm 1y lam viéc, c6 giang cong hién va ning suat lao dong dat
hiéu qua cao. Béi vi, khoang cach gitta cac chirc danh 1a dong luc cho ho phan dau.
Bén canh d6 thi ddi véi nhirng lao dong lam viéc hiéu qua kém, v lai cling can c6
nhitng bién phap danh gia, tra luong cing ran hon dé NLD c¢b ging hon, nhin nhan
lai tinh than, thai do va trach nhiém cua ho trong cong viéc.
3.2.1.2. Giai phap vé chinh sach khen thuéng

Hinh thic khen thuong la mot bién phap nang cao dong luc cho nguoi lao
dong c6 hiéu qua, khen thudng chinh xac, cong bang gitip kich thich ngudi lao dong
tang nang sudt lao dong, c6 nhiéu sang tao, sang kién cai tién trong qué trinh lam
viéc. Thuc té hé thong khen thuong cua MobiFone KV1 dwoc xay dung kha phong
phu, tuy nhién, gia tri phan thuong van chua cao so véi tong thu nhap. Vi vay,
MobiFone KV1 nén thuong xuyén da dang cac hinh thic thuong ddi véi cac tap thé
va cac ca nhan. P& nang cao tac dung kich thich cua hoat dong khen thudng cong ty
can thyc hién mot sé bién phap sau:

- Xac dinh ro tiéu chi khen thuong:

Do tinh chit lao dong khac nhau nén tiéu chi thuéng cua ting loai lao dong
cling khac nhau. Vi vay, dbi véi ting nhém lao dong can thiét phai dinh rd nhiing
chi tiéu thuong mang tinh chat riéng biét cia timg nhom. Va khi tinh thuong cudi
nam cong ty nén xét dén ca hiéu qua cong viéc cua ngudi lao dong.

- Quyét dinh khen thuéng can dwoc dra ra mét cach kip thoi, ding hic:

Tai MobiFone KV1 cac loai tién thuéng thuong duoc chi tra cham 1 thang
c6 khi vai thang sau duoc xét trinh duyét. Pidu nay s& 1am giam di dong luc. Chinh
vi vay, MobiFone can tién hanh khen thuong cho nguoi lao dong c6 thanh tich duoc
thuong cang sém cang tot. Néu chua thé trao phan thudng ngay thi ciing phai co
nhiing 1oi khen ngoi, biéu dwong ngay d6i véi nhing thanh tich xuét sic ma nguoi

lao dong dat duoc. Néu quyét dinh qua xa vé6i thoi diém xay ra hanh vi tét cua
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ngudi lao dong, thi ho co thé cho ring doanh nghiép di khong nhin nhan dung
nhitng déng gép cua ho. Piéu d6 co thé 1am giam long tin, ting su that vong dan téi
hanh vi ké tiép s& giam mirc d6 tap trung va nd luc lam viéc.

- Quyét dinh khen thuéng phdi duwoc tién hanh céng khai:

Cong ty can cong khai tién hanh thyc hién quyét dinh khen thuéng nham néu
mot tim guong sang cho nhirng nguoi khac noi theo va hoc tap, ciing nhu khich 16
tinh than cua ngudi duoc khen thuéng, théa man nhu cau duge ton trong clia ngudi
lao dong. Viéc tra thudng cong bang, hop 1y s& c6 tac dung khuyén khich ngudi lao
d6ng nd luc 1am viée, dong gop nhiéu hon cho doanh nghiép.

Céac quy dinh khen thuéng, mirc khen thuéng can dugc cong b rong rii cho
toan thé ngudi lao dong duoc biét dé phan dau nd luc hon trong cong viéc.

Cong ty can thu hut ngudi lao dong tham gia dong gop ¥ kién trong viéc xay
dung chuong trinh khen thuong dé co thé xay dung dugc chuong trinh khen thuong
phu hop vai nguyén vong cua nguoi lao dong, mat khac cling lam cho nguoi lao
dong hiéu rd hon vé chuong trinh khen thuéng va c6 ké hoach phan dau.

- Thuee hién ché do thwong tham nién:

Péi véi nhitng ngudi lao dong lam cho cong ty lau ndm thi cubi nim co thé
thuong cho ho theo mot mire quy dinh nao dé dé khuyén khich ho gén b6 véi cong ty.
3.2.1.3. Giai phap vé chinh sach phuc loi

Theo két qua diéu tra cua tac gia vé chinh sach phuc loi cia MobiFone KV1
(két qua diéu tra thu duoc tir cudi ndm 2019), thi cho thdy cong ty di thuc hién kha
t6t cac loai phuc loi bat budc. Tuy nhién, trong bdi canh hién tai, dic biét tir dau
nam 2020 d3 xay ra dai dich toan ciu gy dinh ché va anh huéng Xau téi toan bo
moi hoat dong san xuat kinh doanh ctia cac doanh nghiép Viét Nam néi chung va
d6i véi cong ty dich vu MobiFone KV 1 néi riéng. Chinh vi vdy, chinh sach phuc 19i
cla cong ty dang la sy quan tdm cua tat ca cic CBCNV tai MobiFone. Do do,
MobiFone ciing can dua ra nhing chinh sach phuc loi hop 1y hon trong hoan canh
nay dé tao dugc su an tdm va dong lyc 1am viéc cho CBCNV ciia minh tiép tuc phat

huy va cdng hién cong stc cho cong ty.
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Dé tao dong luc hon nira cho ngudi lao dong, Cong ty can da dang cac loai
hinh phuc 1o, tic gia dua ra mot s6 giai phap sau:

+ Trong bdi canh bénh dich nhu hién tai, dé dam bao sic khoe cho tat ca
CBCNV, MobiFone KV1 can gia ting t6 chirc kham stc khoe cho nguoi lao dong.

+ Bénh dich dién ra khién cho hau hét thu nhap cia mdi gia dinh NLD s& bi
hao hut khién cho cudc sdng s& tré nén kho khin hon. Bic biét, d6i vé6i nhitng doi
vo chdng tré mua nha, xe tra gop trong thoi gian nay rat 1a vat va. Chinh vi thé,
cong ty nén hd trg vay von ngin hang cho ngudi lao dong dang thuc su kho khin dé
6n dinh cudc song.

+ Cong ty nén tao ra cac dich vu co ban cho nguoi lao dong nhu mé cang tin.
Thong qua viéc 1am nay cong ty vira kinh doanh thém, lai thuén tién cho nguoi lao
dong, nguoi lao dong co thé an udng ngay trong cang tin. Nhu thé s& ¢ nhiéu thoi
gian dé nghi ngoi, phuc hoi suc khée hon.

+ Pua ra nhimg chinh sach dong vién giup d& nguoi lao dong khi co cac van
dé kho khan phat sinh xay ra gitp ngudi lao dong nhanh chong khic phuc nhiing
khé khin d6 va tré lai cong viée. Ngoai viée trg cap tét cac nhu cau vé vat chat
Cong ty can t6 chirc tham hoi, dong vién ngudi lao dong nham tao sy tin tudng cua
ngudi lao dong d6i voi cong ty, gitip ho an tdm khi lam viéc, gan b6 lau dai voi
doanh nghiép. Muc chi cy thé phai dugc cong bd cong khai.

3.2.2. Nhom gidi phap tao dong lwc lam vigc thong qua cong cu phi tai chinh
3.2.2.1. Hoan thién hoat dong danh gia thuc hién cong viéc

Danh gia thuc hién cong viéc la mét trong nhitng hoat dong quan trong cua
cong tac quan tri nhan luc trong to chic. Chinh nho hé théng danh gia thuc hién
cong viée, 1anh dao to chirc méi co co s dé xay dung cac ké hoach vé tra luong,
phan phdi tién thuong, ké hoach nhan luc, khen thuong - ky luat... Khong nhiing
thé cong tac danh gia thuc hién cong viéc déi voi nguoi lao dong con duoc t6 chic
sir dung nhu mot cong cu dé nang cao dong lrc lao dong cho ngudi lao dong.

Qua két qua diéu tra va phan tich & chuong 2, cho thay c6 26% nguoi lao

dong duoc hoi khong hai long vé cach danh gia thuc hién cong viéc ma cong ty
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dang ap dung. Ngoai ra, c6 téi 21% nguoi lao dong thay rang cac tiéu chi danh gia
hién nay khong duoc rd rang va day du, 24% cho rang két qua danh gia 1a khong
chinh x4c. Diéu nay chiing to hé thdng danh gia thuc hién cong viéc ma MobiFone
KV1 dang 4p dung Van con nhitng han ché, chua thuc sy dap tng duoc mong mudn
cua hau hét nguoi lao dong, thé hién & 23% cho rang danh gia 1a chua cong bang,
chua phan anh dung két qua thuc hién cong viéc cia nguoi lao dong.

Hién nay, MobiFone KV1 dang st dung phuong phép thang do dé danh gia
muc d6 hoan thanh cong viéc cia NLD. MobiFone KV1 van nén tiép tuc sir dung
phuong phap nay dé danh gid nhan vién. Tuy nhién, cong ty can sira doi va bo sung
thém céc tiéu chi nham phat hién ra cac tiém niang caa NLD. Céc tiéu chuan thyc hién
cong viéc phai duoc xay dung mot cach khach quan, hop 1y, day du, chi tiét, phu hop
va cu thé. Biéu d6 khéng nhitng tao diéu kién cho nguoi danh gia thuc hién cong viec
mot cach chinh x4c, nhanh chong ma con tao diéu kién cho NLD ty danh gia va kiém
tra mirc d6 chinh xac vé danh gia thuc hién cong viéc ciia nguoi quan 1y.

Viéc danh gia thuc hién cong viéc hién nay méi chi do nguoi quan ly truc
tiép danh gia, nhu vay nhiéu khi danh gia s& mang tinh cam tinh, khong dam bao
duoc su cong bang va khach quan. Vi vay, viéc danh gia thuc hién cong viéc nén do
ca NLD ty danh gia va nguoi lanh dao truc tiép danh gia. Két qua do NLD ty ddnh
gia s& duoc sir dung dé tham khao va so sanh véi két qua danh gia ciia nguoi quan
1y truc tiép. Két qua nguoi 1anh dao tryc tiép danh gia sé duoc sir dung dé quy doi
sang thtr hang thanh tich. Trén co s& d6 dé giai thich, trao ddi, phan hoi thong tin
gitta NLD va nguoi lanh dao truc tiép khi co su chénh léch vé két qua danh gia
nham co sy danh gia chinh x4c nhat. Cac két qua nay phai dugc cong khai, duoc
NLBD chap nhan.

MobiFone KV1 nén sir dung phuong phap danh gia quan Iy bang muc tiéu
két hop v6i phuong phap thang do dua trén hanh vi. Cy thé 1 ngudi quan 1y s& sir
dung phuong phap quan 1y bang muc tiéu dé danh gia viéc hoan thanh cac muc tiéu
duogc giao trong ky, két hop voi phuong phap thang do d6 hoa dé danh gia két qua,

thai do va hanh vi cua nhén vién trong qua trinh thuc hién cong viéc. Cu thé &
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phuong phap danh gia thuc hién cong viéc dya vao quan 1y bang muc tiéu, vao dau
chu ki cong viéc ngudi quan 1y va nguoi lao dong sé cung ngdi lai véi nhau dé thao
luan vé cac yéu té chinh trong cong viéc cia nguoi lao dong, cin ctr vao muc tiéu
chung cua cong ty, muc tiéu cua phong, cua b phan, nguoi quan 1y s€ dinh hudng
va cung thao luan véi nguoi lao dong vé cac muc tiéu cu thé can dat duoc trong
cong viéc cua ho. Huéng dan dé ngudi lao dong xay dung ké hoach thyuc hién muc
tiéu d6. Nhitng muc tiéu va ké hoach hanh dong nay s& duoc ghi chép lai. Can géin
cac trong s cho cdc muc tiéu dé xac dinh muc tiéu nao 1a muc tiéu wu tién. Trong
qua trinh thyc hién cong viéc thudc chu ki danh gia nguoi lao dong thuong xuyén
xem xét quan 1y tién do thuc hién muc tiéu cta minh, néu c6 khé khan trong viéc
thuc hién muc tiéu ho s& trao doi v6i ngudi quan 1y dé diéu chinh cach thuc hién
cong viée, yéu cau hd trg va cé thé diéu chinh muyc tiéu.

Cubi Ky cong viéc, nguoi danh gia sé cung trao doi véi nguoi lao dong veé
qua trinh thyc hién nhitng muc tiéu da duoc thiét 1ap tir dau, nhitng gi dat dugc va
chua dugc. Cung phan tich nguyén nhan va dua ra giai phap. Qua d6 danh gid qua
trinh thuc hién cong viéc ciia nguoi lao dong.

Ngoai ra, dé giup NLP danh gia cho diém d& dang chinh xac hon, mau phiéu
nén duoc thiét ké chi tiét hon véi nhitng mé ta ngan gon, dé hiéu va luong hoa dugc
nén dua céc tidu chi mang tinh thi dua khuyén khich NLD c6 thém dong luc dé
hoan thanh cong viéc.

Cong ty c6 thé st dung két qua danh gia dé 1ap ké hoach dao tao d6i véi nhan
vién yéu kém khong hoan thanh nhiém vu dugc giao, hay thuéng twong @ng Voi
nhitng nguoi ¢ két qua tot. Pay ciling 1a co s& dé ky luat, sa thai, hay dé bat co hoi
thang tién cho nhén vién.
3.2.2.2. Sap xép, bb tri lao dong phu hop

Khi phan cong lao dong hop 1y, mdi nguoi s& c6 mot nhiem vy cy thé, phu
hop vai chirc nang va nhiém vu. Khi dugc phan cong lam viéc ding véi chuyén

mon duge dio tao thi NLD s& rat himng thii voi cong viée, phat huy duoc sy sang tao
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tir d6 ho s& thuc hién tdt cong viée va tao ra gid tri lao dong ngdy cang cao, ting
thém thu nhap cho chinh ban than ho va nhiéu loi ich cho don vi.

Tai MobiFone KV1, viéc sap xép bd tri d6i ngii CBCNV Vé co ban 1a dd phu
hop. Tuy nhién, van con chira dung mot s6 nhitng han ché nhat dinh chua co tac
dong sdu sic dén viéc kich thich tao dong luc manh mé cho ngudi lao dong. Trong
khi qua két qua diéu tra, cho thdy yéu té vé cong viéc c6 tac dong rat lon dén nguoi
lao dong tai MobiFone KV1. Chinh vi thé ma cong ty can hoan thién cong tac sap
Xép bd tri lao dong sao cho phu hop nhit dé bién né thanh cong cu tao dong luc
hiéu qua cho nguoi lao dong.

Thiz nhdt, Ndng cao chdt lwong céng tic phan céng “ding nguwoi, ding
viéc”.

MobiFone KV1 can tién hanh danh gia lai hiéu qua toan bo qua trinh 1am
viéc cua NLD dac biét 1a caa mét bd phan CBCNV lam khong dung chuyén mon
dao tao. Cong tac ndy nham danh gia xem rang nhan vién d6 khi 1am & vi tri khong
ding véi chuyén moén dao tao lam viéc c¢6 hi¢u qua hay khong. Cong viéc nay nén
duoc tién hanh xem xét trén hai khia canh thtr nhat 1 hiéu qua cong viéc, tha hai d6
1a thai d6 cua nhan vién d6i v4i cong viéc. Khi tién hanh nén giao cho cac trudng,
pho phong ban thuc hién, két hop véi két qua danh gia da thuc hién theo quy trinh
duogc tién hanh hang thang, quy, nim dé dua ra két luan tir d6 lya chon phuong
huéng giai quyét. Vai nhitng NLD mic du lam trai nganh nghé nhung cong viéc ho
1am van c6 hiéu qua, hon nita ho lai c6 mong mudn gin bo voi no thi ta c6 thé gitr
nguyén vi tri hién tai caa ho. Va dé nang cao trinh d6 cho NLD cdng ty nén tao diéu
kién cho ho tham gia cac khoa hoc chuyén mén hay khuyén khich ho tu hoc thém
cac kién thire ma cong viéc hién tai cua ho can c6. Con ddi voi nhirng nguoi ¢6 hiéu
qua 1am viéc khong cao, thai do 1am viéc thiéu tich cuc, khong c6 himg thu voi
cong viéc hién tai thi co thé bd tri cho ho lam mot cong viée phi hop hon, ding véi
nganh nghé va chuyén mén dugc dio tao hoic néu nhu két qua lam viéc qua thap

thi tién hanh thai loai theo quy ché cua cong ty.
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Dé dam bao cho viéc bb tri duoc “dung ngudi, ding viéc” duoc thuc hién tot
thi cong ty can phai lam tét ngay tir khau tuyén dung. C6 tuyén dugc ngudi phi hop
thi méi sap xép duoc dung cong viéc. Hién tai, cong ty da xay dung duoc cho minh
mot quy trinh tuyén dung day du va chi tiét, kém theo d6 1a bang hé thong mo ta
cong viée trong cong ty. Néu nhu 1am dung véi quy trinh d6 cong ty s& dam bao
tuyén duoc ngudi phu hop. Tuy nhién, tir 1y thuyét t6i thuc té van con mot khoang
cach. Trong qua trinh tuyén dung cong ty khong nén chi xem xét dén con em can bo
cong ty ma chi nén coi yéu t6 1a con em can bo 13 mot tiéu chi dé cong thém diém
trong qua trinh tuyén dung. Diéu nay vira dam bao viéc wu tién cho con em vira dam
bao s& tuyén dugc nguoi co dil nang luc cho cong viéc.

Thut hai, Tang cuwong tinh thdach thirc trong cong viéc.

Thiét ké lai cong viéc, bo tri sip xép hay diéu chinh lai cong viéc ma NLD
dang thyc hién dé cho cong viéc dugc phu hgp hon va do vay ciing hap dan hon,
hiéu qua hon.

Mic du hién nay MobiFone KV1 van thudng xuyén thuc hién luan chuyén
nhan vién trong ndi bd cong ty hodc sang cac cong ty khac thudc Tong cong ty
nhung thoi gian luan chuyén thong thudng 13 5 ndm cho nén Cong ty nén tién hanh
ludn chuyén nhan vién 2 nim mét lan bai theo cac chuyén gia ddy la khoang thoi
gian phu hop vira du cung cap cho nhan vién nhitng kinh nghiém va kién thic can
thiét dé dam nhan vai trd méi. Sau 2 nam 1am viéc, nhan vién nay lai sin sang tiép
nhan mot vi tri moi va lac nay ho co thira kinh nghiém va kién thie dé tiép nhan
cong viéc mai. Pay ciing 1a phuong phap tt giup cho nhan vién khong bi bién
thanh ¢b may chi biét lam mot céng viéc duy nhit gy tdm 1y chan nan. Khi duoc
chuyén sang cong viéc méi NLD dung trudc thir thach méi sé kich thich ho sang
tao nhiéu hon va két qua 13 cong ty ciing s& duoc sé hiru mot ngudn cam hing sang
tao vo gia. Tuy nhién viéc luan chuyén nhan vién ciing can phai cha y dén viéc luan
chuyén dung voi chuyén mon, ning luc, sé thich va nguyén vong. Khong thé cu
tién hanh luan chuyén chi dé tao ra cai mdi ma khong chi ¥ rang cong viée do

khong dung voi chuyén moén ciia NLD, diéu nay sé gy ra hau qua phan ung nguoc
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lai. Chinh vi vdy viéc luan chuyén nhdn vién nén giao cho cac trudng, phd phong,
ban xem xét. La nhitng ngudi gan gili v6i nhan vién, hiéu rd nang lyc nhan vién cua
minh thi quyét dinh diéu chuyén s& dugc ding dan hon.

Viéc luan chuyén nay c6 tac dung nhu moét hinh thirc dao tao chéo, nhan vién
c¢6 thé hd tro 1an nhau khi c6 ngudi nghi. Ngoai ra viée ludn chuyén nhan vién con
c6 thé tién hanh ¢ pham vi 16n hon nhu giira cac vung. Tuy nhién can nhin manh
mot diéu khi luan chuyén can phai xem xét dén cac diéu kién, hoan canh ciia ban
than NLD va nguyén vong cua ho.
3.2.2.3. Giai phap vé chinh sach d¢é bat, thing tién

Theo két qua diéu tra va phan tich & trén cho thay, nhan t6 thing tién c6 anh
hudng sau nhan to vé luong va yéu to cong viéc co tac dong sau sic dén dong luc
lam viéc cua CBCNV tai MobiFone KV1.

M3i mot ngudi lao dong ludn khao khat duoc phat trién va tim Kiém co hoi
thang tién cho minh trong cong viéc. Chinh vi vay, MobiFone KV1 cin quan tdm
sdu sic hon d6i véi cong tac quy hoach, dé bat, bo nhiém can bo trong hoat dong
nham nang cao dong luc 1am viéc cho ngudi lao dong.

MobiFone KV1 nén dé ra nhitng nac thang, nhitng vi tri nhay vot ké tiép cu
thé trong cong viéc cho sy thing tién; ddng thoi 1én chuong trinh dao tao di kém.
Bén canh d6 cic nha quan 1y can phai 1am cho ngudi lao dong hiéu rd dugc can phai
lam gi, phai thuc hién cong viéc nhu thé nao dé ho c6 thé dat duoc vi tri cong viéc
nhu ho mong muébn. Bé 1am tot hoat dong dé bat, thing tién cho NLD, MobiFone
KV1 can phai xay dung cac mtc, cac tiéu chudn thing tién mot cach cu thé, cong
khai véi toan bd CBCNV trong don vi, qua d6 NLP biét duoc cac dich ma minh
muén dat toi. Bén canh viéc xay dung chinh sach thang tién minh bach, cong bang
thi cac nha 1anh dao trong don vi can phai quan tdm mot cach khoa hoc, triét dé... co
nhu vay méi tao cho NLP cam giac an tam 1am viéc, nd luc céng hién hét minh cho

su phat trién cua don vi.
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3.2.2.4. Cai thién, duy tri méi trudng va diéu kién 1am viéc thuan loi

Moi truong lam viéc anh hudng v6 cung 1on té1 tam 1y ciia nguoi lao dong va
hiéu qua 1am viéc caa ho. Va dic biét trong bdi canh bénh dich cing thiang nhu hién
nay MobiFone KV1 nén quan tdim dén cac giai phap dé tao moi trudng 1am viéc an
toan, thuan loi, thoai mai cho CBCNV trong cong ty.

Pé dam bao an toan cho tat ca CBCNV trong cong ty c6 suc khoe tdt,
MobiFone KV1 can quan tdm sau sic hon truéc vé cac bién phép giit vé sinh sach
s& méi trudng lam viéc. Can trang bi cho mdi CBCNV nhiing trang thiét bi can thiét
khi 1am viéc nhu: nuéc khir tring, khau trang... Ngoai ra, ciing can néu cao tinh
than cho mdi CBCNV can c6 ¥ thirc hon trong viéc tu giit gin vé sinh that sach s&
noi 1am viéc va quanh khu vyc lam viéc ciia minh. Giita cic budi can nang cao tinh
than tap thé duc tai chd dé c6 mot sic khoe tét vira tao dugc bau khong khi vui vé,
hoa dong trong cong ty giip moi ngudi gan két v4i nhau hon.

Trong thoi gian téi, Cong ty nén can cr vao ban mo ta cong viéc da duoc
hoan thién dé tién hanh ra soat lai, xac dinh ddi véi tirng chire danh cong viée nguoi
lao dong can dugc cung cap nhitng may moc, trang thiét bi nao phuc vu cho cong
viéc. Bic biét 1a d6i véi ddi tuong céng nhan ki thudt, ki su 1am viéc tai cac du an
can quan tdm hon dén cong tac bao hg, an toan vé sinh cho nguoi lao dong. Ban
lanh dao MobiFone KV1 ciing can dua ra nhitng ké hoach 1am viéc hiéu qua cho
CBCNYV dé c6 nhitng bién phap d6i mat kip thoi voi nhitng truong hop bt ngd nhu
bénh dich hién nay nhu: Cho mét s6 bo phan CBCNV c¢6 thé 1am viéc tai nha, hop
ban online, tao diéu Kién va trang bi ddy du va an toan cho ho khi phai di cong tac.

Véi mdi quan hé kha tot dep gitra ldnh dao va can bd cong nhan vién trong
cong ty, tinh than doan két trong tap thé. Pay 1a mot diéu ty hao cua cong ty. Chinh
vi vay, viéc tiép tuc duy tri va phat trién mdi quan hé tét dep nay 1a co s& nang cao
dong lyc hitu hi¢u d6i véi doi ngil cong nhan vién ctia cong ty. Tuy nhién, ngudi lao
dong van chua danh gia cao mic do hai long. Pé thuc diy dugc cac mdi quan hé
nay ngay cang tot dep, cong ty can co cac chinh sach thiét thuc dé duy tri mdi quan

hé tét dep nay.
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Tai MobiFone KV1, buéi giao lwu chinh thirc giita cac cip 1anh dao va nhin
vién chi dién ra mot lan vao “Hoi nghi ngudi lao dong” hang nim. Cong ty can mo
rong hon cac budi giao luu giira ldnh dao cong ty véi tap thé can bo cong nhan vién
clia cong ty, trao doi cuing nhau tat ca nhitng kinh nghiém, k§ ning, nhitng mong
mubn cua ban than ddi véi cong viéc, tir do, 1anh dao cong ty co thé hiéu rd hon
nhitng tam tu, nguyén vong chinh dang cua nguoi lao dong, gitp théa man dugc
phan nao nhitng mong muédn cua nguoi lao dong.

Ban lanh dao cong ty ciing can ting cudng ddi thoai va da dang hoa cac
phuong phap d6i thoai véi cong nhan vién nhu: trong cac budi hop, trong cac budi
khen thuong, di du lich toan cong ty... Pong thoi, ciing can ting cuong nodi dung
d6i thoai: thuong xuyén théng bao vé tinh hinh cta cong ty, nhitng thanh tyu hay
kho khin, can bo cong nhan vién trong cong ty can lam gi dé thuc hién dugc muc
tiéu chung ciia cong ty... Biét va hiéu dugc tinh hinh céng ty, mdi thanh vién trong
cong ty s& co ¥ thuc, trach nhiém hon trong cong viéc cia minh, cb gang dé dat
dugc muc tiéu chung. Di thoai 13 phai tir ca hai phia, khong don thuan chi tir phai
ban giam ddc cong ty thong bao tinh hinh, cong ty can khuyén khich can bo cong
nhan vién manh dan va thang than chi ra nhitng ton tai trong cong ty va dua ra cac
sang kién nham khac phuc va cai thién tinh hinh. Ban giam dbc can tiép thu nhiing
dé xuat, nhitng v kién hop 1y dé co thé c6 nhitng chinh sach phu hop nhat d6i véi
cong ty.

Ban lanh dao cong ty can thé hién sy quan tim kém cip va nhin nhan di voi
nguodi lao dong, ton trong ngudi lao dong, lam cho nguoi lao dong thay ho duoc
quan tdm. Sy quan tm ndy c6 thé duoc thé hién dudi dang nhu: cac 10i khen ngoi,
dong vién, khuyén khich, tham hoi sirc khoe ca nhan va gia dinh. Thuong xuyén hd
trg, hudng dan nhan vién giup ho hoan thanh tét cong viéc, trao quyén ty cha cho
nguoi lao dong trong cong viéc, thé hién su tin tudng ddi voi ngudi lao dong .
Ngudi lao dong khi dugc 1anh dao quan tim, hoi han, ho s& c6 cam giac gan gili, tin
tudng vao ban lanh dao, tin tudong vao cong ty. Nguoi lao dong s€ lam vi¢c hét sac

minh dé xing dang véi nhimng tinh cam ma lanh dao céng ty da danh cho minh.
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Thudng xuyén to chirc va duy tri td chic cac phong trao thi dua, hoi thi tay
nghé gioi hang nam, thi dua gitta cac don vi thanh vién vé chi tiéu két qua hoat
d6ng san xuét kinh doanh, thi dua an toan trong san xuat....dé tao khong khi s6i ndi,
kich thich sy ganh dua tich cuc gitra nhitng ca nhan nguoi lao dong, gitta cac nhom
va tap thé.
3.2.2.5. Day manh cong tac dio tao, boi dudng ngudi lao dong

Dao tao va phat trién con 1a mot nhu cau cua ngudi lao dong, d6 1a nhu cau
hoc tap nang cao trinh do, nhu cau ty hoan thién minh. Lam tét céng tac dao tao va
phat trién c6 nghia la cong ty di théa man dugc mot phan nhu cau cia nguoi lao
dong, khi nguoi lao dong cam thay duoc thoa mén trong cong viée thi ho s& c6 dong
luc lao dong cao. Pé cong tac dao tao phat trién dat hiéu qua, nang cao kha ning tao
dong luc dbi voi nguoi lao dong, MobiFone KV1 can c¢6 nhitng diéu chinh va giai
phép phu hop hon:

Thuc té, 1lanh dao MobiFone KV1 quan tim dén viéc dau tu dé nang cao
trinh do cho ngudi lao dong. Tuy nhién, viéc hd tro nay méi chi ap dung chi yéu
Vv6i ddi tuong 1a can bd quan 1y cua cong ty, hodc lao dong nong cbt; cac dbi tuong
con lai chua duoc dau tu, chua trong ding mire. Chinh vi vay, cong ty can diéu chinh
chi phi dé phan bd hop 1y cho toan bd ngudi lao dong trong cong ty déu duoc hd trg
khi tham gia cac chuong trinh dao tao dé nang cao trinh d6. Mdi khoan hd trg dbi
véi ttng CBCNV sé ¢6 nhitng mac d6 khac nhau dua vao chirc danh cong viéc,
thanh tich cong tac, thai do lam viéc,... it nhat cong ty nén dam bao téi thiéu, voi
mdi CBCNV khi tham gia chuong trinh hoc dai han s& hd tro ' hoc phi ctia khoa
hoc hoac hd trg tién an uéng di lai trong qua trinh tham gia dao tao. Ngoai ra, cong
ty cling tao diéu kién, han ché phan cong thém cong viéc cho nhitng nguoi di hoc dé
ho c6 thé vira dam bao viéc dao tao vira hoan thanh duoc cong viéc hién tai.

MobiFone KV1 can mé rong dbi tuong duoc cir di dio tao, khong nén chi
tap trung vao bo phan lanh dao cong ty ma can tao co hoi cho nhitng nhan vién wu
t khac. C6 chinh sach vu tién dao tao nhimg nguoi co két qua thuc hién cong viéc

t6t, c6 kha nang phat trién trong twong lai.
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Tién hanh dao tao cho nhimg ngudi lao dong cé két qua THCV thap, chua
dap ung duoc yéu cau cong viéc do thiéu hut cac kién thic, ky nang ma cé thé bu
dip duoc théng qua khoa dao tao nham cai thién két qua lam viéc cua ho. Viée xac
dinh chinh xac cac kién thac, ky nang thiéu hut s& gitip ngudi lao dong lap “16
hong” dé c6 kha nang cai thién két qua THCV cao hon, ngudi lao dong s& cam thay
tu tin hon, cam nhan duoc sy quan tim cua to chuc, ddn dén sy thoa méin cao trong
lao dong.

Ngoai ra, xac dinh muc tiéu dao tao 1a mét nguyén tic khong thé thiéu trong
cong tac dao tao ngudn nhan lyc tai doanh nghiép. Muc tiéu dao tao 13 kim chi nam
cho viéc quyét dinh noi dung dao tao ciing nhur 13 mot nhan t6 khong thé thiéu trong
viéc danh gia két qua dao tao. C6 thé nodi, muc tiéu dio tao hop 1y, phu hop véi thuc
té s& gitip dao tao ¢ hiéu qua. Cong ty can tién hanh xac dinh muc tiéu dao tao cu thé
truéc khi tién hanh dao tao. LAy muc tiéu 1am thudce do hiéu qua hoat dong dao tao.

Song song vai ké hoach dao tao cong ty can phai cé ké hoach b tri, str dung
nhan lyc sau cac khoa hoc dao tao, cong ty can tao diéu kién thuan loi cho nguoi lao
dong ap dung cac kién thirc, ki ning da hoc vao thuc té; trao dan quyén tu chua cho
nguoi lao dong da dugc dio tao giai quyét cong viéc; mo rong cong viée, nguoi
quan 1y giao cho nguoi lao dong nhitng nhiém vu c6 tinh thach thirc phu hop véi
trinh d6 moi dé kich thich nguoi lao dong nd luc va sang tao, phai tao ra cho ho co
hoi thang tién, co hoi phat trién ban than sau khi ho két thuc cac khoa hoc dao tao,
c6 ché do khen thuong phu hop néu ngudi lao dong dat thanh tich tét trong hoc tap.
Tang thu lao lao dong xtimg dang vai trinh do moi va két qua THCV cai thién sau
dao tao dé khuyén khich nhimg nguoi lao dong ap dung cac kién thuc, ki ning
duoc hoc vao thuc té dé nang cao ning suit lao dong. Vi vay, khi xay dung ké
hoach ddo tao thi can tién hanh déng thoi ké hoach sir dung nhan Iyc sau dao tao,
nhiing c4 nhan duoc cir di dao tao can cé kha ning phat trién cao trong twong lai.
3.2.3. Mt sé gidi phdp khdc

Pé kich thich tinh than cho ngudi lao dong tai MobiFone KV 1, tac gia manh

dan dé xuat thém mot sb giai phap nhu sau:
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- Tao moi truong lam viéc than thién, doan két:

Cong ty nén t6 chuc nhitng budi gap mat, giao luu, chia sé kinh nghiém trong
cong viée dé nguoi lao dong dugc hoc hoéi 1an nhau, va ciing 1a co hdi dé ho duogc
hiéu nhau hon, doan két va gan bé voi nhau hon. Cac truong bo phan can hiéu nhan
vién ctia minh, kip thoi phat hién va truc tiép hoa giai khi c6 nhirng mau thuin xay
ra trong quan hé dong nghiép, néu mau thuan xay ra giira cac phong ban thi truc tiép
linh dao cong ty s& dimg ra hoa giai, trén tinh than hiéu, thong cam va chia sé dé
hoan thién hon nita méi trudng lam viéc than thién va doan két trong cong ty.

- Pau tw kinh phi cho té chitc cdc hoat dong giao lweu vian héa van
nghé, thé duc thé thao cho nguoi lao dong:

Hoat dong nay s€ tao diéu kién cho nguoi lao dong dugc tham gia cac hoat
dong giao luu van hoa van nghé, thé duc thé thao duoc nghi ngoi, thu gidn s& tai tao
suc lao dong, tang cuong hiéu qua lao dong. Cong ty nén tang cuong cac bi¢n phap
t6 chtrc du lich da ngoai vao ngdy nghi, ngay 18, to chirc cac hoat dong nhu lién
hoan 8-3; 20-10; 2-9...

- Tao diéu kién hé tro cho nhdn vién dwa gia dinh minh ciing tham gia
cdc hoat dong cua cong ty:

Pé tao su gan bo giita ngudi lao dong va cong ty, ban lanh dao cong ty nén
khuyén khich, tao diéu kién dé gia dinh cac CBCNV trong cong ty ciing c6 thé tham
du cac hoat dong cua cong ty. Pé lam duoc diéu nay, Cong ty co thé to chirc cac
bita tiéc, hoic t chirc chuong trinh giao lvu nhan dip Trung thu, ngay Qudc té thiéu
nhi, khuyén khich moi thanh vién trong gia dinh CBCNV cuing tham gia.

- Xay dung gid tri van héa méi va tuyén truyén vin héa doanh nghiép:

Can xay dung cac chinh sach, chuan muc vé vin héa doanh nghiép. Ban lanh
dao cling can tuyén truyén nhdn vién nhd cac gia trj tap thé, tao dung va cang cd
niém tin cia nhan vién, tao moi quan hé doan két va hop tac; c6 nhu vay mai tao ra
bau khong khi vin hoa tot, cam thay tu hao gan bo, coi doanh nghiép nhu ngdi nha
thi hai ciia minh. X4y dyng mot nén vin hoéa lanh manh, c6 ca tinh riéng, co tinh

than doan két cao, trong d6 nguoi lao dong cam thay vui vé, biét quan tam t6i nhau
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trong ca cong viéc va trong cudc sdng. Ho s& cd gang lam viéce tich cyc hon dé dat
muc tiéu cua doanh nghiép.
Két luan chwong 3
Can ctr vao phuong hudng hoat dong trong thoi gian téi cua MobiFone KV1
chuong 3 d3 dé xuit mot sé giai phap mang tinh kha thi va phu hop voi diéu kién
hoat dong cuia MobiFone KV 1.
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KET LUAN

Ludn van véi dé tai “Taoe déng lwe lam viée cho ngwoi lao déng tai cong ty
dich v MobiFone khu veec 17 d3 dat duoc muc tiéu dé ra, bao gom:

- Hé thdng hoa nhirng vén dé 1y ludn co ban vé dong luc 1am viée va
tao dong luc lam viéc cho ngudi lao dong trong doanh nghiép noi chung va thyc té
cong ty dich vu MobiFone KV1 noi riéng.

- Phan tich, danh gia thuc trang tao dong luc lam viéc cho nguoi lao
dong tai cong ty MobiFone KV1, chi ra nhitng diém manh, diém yéu, ton tai va han
ché cong tac tao dong luc cua cong ty dich vu MobiFone KV1.

- Trén co s& d6 nghién ciru d& xuat mot sb giai phap phap ting cudng
tao dong luc lam viéc cho nguoi lao dong cong ty dich vu MobiFone KV 1.

Thong qua két qua nghién ctu Luan van c6 thé két luan nhu sau:

Ngay nay, cong tac quan tri nhan lyc dang dugc coi trong boi muc ti€u co
ban cua bat ky to chtc, doanh nghiép nao. Quan tri nhan lyc gitp tim kiém va phat
trién nhitng hinh thirc, nhitng phuong phap tot nhat dé NLD c6 thé dong gop nhicu
stc lyc cho viéc dat duge cac muc tiéu cua to chirc minh. Do vy, 1am thé nao dé
kich thich, dong vién NLD 1am viéc, ¢d giang hét sitc minh dé cong hién nang luc
cho t6 chire 14 diéu ma cac doanh nghiép mong mudn.

Ap dung céc giai phap ting cuong tao dong lyc lam viéc trén co s& phan tich
danh gia chinh xac thyc trang hoat dong cua timg don vi dé dé xuat cac giai phap cu
thé gan voi diéu kién hoan canh thyc té cua don vi méi dat duoc két qua mong
muaon.

Thay d6i nhan thirc va nhan thic ding dan vé tao dong luc 1a viéc 1am can
thiét trudc hét dé nang cao hiéu qua kinh té hoat dong kinh doanh cuia cong ty nham
dam bao cho sy phat trién bén viing d6i véi cong ty dich vu MobiFone KV1 hién
nay.

Trong khudn khod caa mot luan van, tac gia da van dung kién thic, 1y Tuan
tiép thu duoc tir nhitng nghién ctru di trude, déng thoi tac gia da khao sat thuc té

mot nhom nhan sy ¢6 tinh chét dai dién ciia cong ty dich vu MobiFone KV1 nham
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thu thap danh gia thuc trang tao dong luc lam viéc cho nguoi lao dong thong qua
céc tiéu chi. Tuy nhién, do han ché vé thoi gian va kién thirc nén tac gia méi chi
khéo sat danh gia v kién cua ngudi lao dong vé tao dong luc tai cong ty dich vu
MobiFone KV1 qua mét s6 cac tiéu chi: chinh sach tra lwong, thudng, phuc loi, sap
Xép bd tri lao dong, danh gia thuc hién cong viéc, co hoi thang tién, diéu kién va
moi truong lam viéc.

Hon nita, vin dé vé tao dong luc lam viéc 1a ndi dung khé khin va phuc tap,
nén nhitng ndi dung va dé xuit ma tac gia néu trong luan vin chua thé bao quat hét
tat ca nhitng van dé thudc linh vyc nay cia cong ty dich vu MobiFone KV1. Mic du,
tac gia da cd gang va hi vong giai quyét duoc tron ven nhung luan vian khong tranh
khoi nhitng han ché, thiéu sot. Do do, tac gia rat mong nhan duogc v kién ung ho chan
thanh nhat cua thay, co gido dé luan vin duoc hoan thién hon va sau siac hon.

Tran trong cam on !
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PHU LUC |
Phiéu khao sat danh gia mirc d§ hai long cia CBCNV lam viéc tai
MobiFone KV1

Kinh giri Anh/Chi,

T6i tén 1a Bach Tran Khanh, hién dang 14 hoc vién cao hoc tai Hoc vién
Cong nghé Buu chinh Vién thong. Téi dang tién hanh mot nghién ciu vé& “Tao
dong lwe lam viéc cho ngwoi lao dong tai cong ty dich vu MobiFone khu vuc 17,
Kinh mong quy Anh/Chi bét chut thoi gian dé cung trao doi, thao luan, tra 10 gitp
t61 mot s6 van dé.

Moi thong tin thu duoc trong khudn khé khao sat nay, dugc tac gia cam doan
chi dugc phuc vu cho nghién ctru cua dé tai va hoan toan khong phuc vu cho muc
dich nao khéc. Viéc tong hop, phan tich, danh gia dir liéu mang tinh chét tong quat,
khong néu tén ca nhan cu thé trong cac bao céo co lién quan.

R4t mong duoC su cong tac chan tinh cua Anh/Chi. Tréin trong cam on !

I.  Xin Anh/Chi cho biét mdt s6 thong tin vé ban than

- Tudi: ...... nam

- Gi61 tinh: Nam / N@r

- Tham nién cong tac: ...... nam

- Vi tri lam viéc hién nay: Nhan vién / Can bg quan 1y

Il.  Noi dung chi tiét

Dudi day 1a cac phat biéu lién quan dén céc nodi dung tao dong luc 1am viéc

cho ngudi lao dong tai Cong ty. Xin quy Anh/Chj tra 1i bang cach danh dau tich

vao 6 thich hop quy wéc, thé hién su lua chon cua Anh/Chi.
1. Xin anh/chi cho biét mirc d9 hai long vé tién lwong? *

Chi tich vao 1 6 trong.
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Rat khong hai long O O 0O 0O O Rat hai long

2. Anh/chi cho biét mirc @9 phu hop cia viéc tra lwong: lwong tra phit hop véi

niing luc cong hién? *

Chi tich vao 1 6 trong.

Rat khong phu hop O O 0O 0O O Rat phu hop

3. Anh/chi cho biét mirc @9 phu hep cia viéc tra lwong: Lwong nim sau cao

hon nam trwoc? *

Chi tich vao 1 6 trong.

Rat khong dong ¥ O O O 0O O Rat dong ¥

4. Anh/chi cho biét mirc @9 hap din cuaa tién thwéng? *

Chi tich vao 1 6 trong.

Rat khong hap dan O O O 0O O Rat hap dén

5. Anh/chi cho biét mirc d6 hai long vé ché dé phiic lgi? (tham quan nghi mat,

bao h$, bao hiém...) *

Chi tich vao 1 é tréng.
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Rat khong hai long O O 0O 0O O Rat hai long

6. Anh/chij cho biét mirc d§ hai long véi cong viéc hién tai? *

Chi tich vao 1 6 trong.

Rat khong hai long O O O 0O O Rat hai long

7. Anh/chi cho biét danh gia vé co hoi thing tién trong don vi? *
Chi tich vao 1 é trong cho méi hang.

Ratkhongphuhop 1 2 3 4 5 Ratphuhop

Moi nhan vién déu binh dang vé co hoi
y o 0O O 0O O
thang tién

Pon vi ludn bo nhiém dwa vao ning lyc [ [ O O O

8. Anh/chi cho biét mirc dd phit hop ciia chuyén nganh dao tao véi cong viéc

hién tai caa anh/chi? *

Chi tich vao 1 6 trong.

Rat khong phu hop O O 0O 0O O Rat phu hop
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9. Anh/chj cho biét nhu ciu dao tao cia ban than? *

Chi tich vao 1 6 trong.

[] Hoc tap, tham gia dao tao néu duoc bd tri va tao diéu kién vé thoi gian, kinh phi
(] Tu bd tri thoi gian, kinh phi dé hoc tap

1 Chua ¢6 nhu cau

10. Anh/chi cho céac linh vuc ¢é nhu ciu dao tao: chuyén mén va cac k¥ ning

khac? *

Chon tdt cd cdc 6 trong phit hop.

1 K¥ ndng chuyén mon

) Quan tri doanh nghiép

] Ban hang — Marketing

[ K§ nang giao tiép

(1 K¥ nang lam viéc hi¢u qua - quan 1y thoi gian

1 K¥ nang lam viéc nhém

L MIUC KNG, oo
11. Anh/chi cho biét danh gia vé méi truwong, diéu Kién lam viéc tai don vi?
Chi tich vao 1 é trong cho méi hang.

Ratkhongdongy 1 2 3 4 5 Ratdongy

Don vi c6 day du trang thiét bi phuc vu
. 0 O O 0O O
cong viec
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Khong gian lam viéc thoang dang, dé

chiu

12. Anh/chij cho biét y kién vé cac tiéu chi danh gia cong viéc theo Quy ché

lwong? *
Chi tich vao 1 é trong cho méi hang.

Ratkhongdongy 1 2 3 4 5 Ratdongy

Céc chi tiéu danh gia thuc hién cong
_ L O O O 0O O
viéc 1o rang, d¢ hiéu

Cach danh gia thuc hién cong viéc tao
. . O 0 [ a O
dong luc cho nhan vién phan dau

13.  Mirc lwong hign tai c¢é dam bdo dwec cudc song téi thiéu cia anh/chi
khong?

Chi tich vao 1 6 trong.

1 2 3 4 )

Rat khong dong ¥ O O O 0O O Rat dong ¥

14. Anh/chi hdy cho biét mirc dp hai long cia anhichi vé viéc cin cir xét ting

luwong
Chi tich vao 1 6 trong.

1 2 3 4 5




96

Rat khong hai long O O 0O 0O O Rat hai long

15.  Anh/chi hdy cho biét mirc dé hai long ciia anh/chi vé Vige phén chia tién
luwong

Chi tich vao 1 é trong cho méi hang.

Ratkhongdongy 1 2 3 4 5 Ratdongy

Sy phén chia tién lwong theo vi tri cong
_ 0O 0O O 0O O
viéc phu hop

Tién luong dya trén két qua thuc hién
. 0 O O 0O O
cong viéc da phu hop

16.  Chwong trinh dao tao phu hop voi cong viéc ma anh/chi dang lam

Chi tich vao 1 6 trong.

Rat khong phu hop O O O 0O O Rat phu hop

17.  Anh chi dwoc ning cao kién thirc va kj néing sau khi tham gia cdic khéa
dao tao

Chi tich vao 1 6 trong.

Rat khong hai long O O 0O 0O O Rat hai long

18.  Anh/chj sé sin sang chuyén di néu noi nao cé diéu kién tot hon

Chi tich vao 1 é tréng.
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Rat khong dong ¥ O O O O O R4t dong ¥

19.  Anh/chi sé khéng chuyén di noi khdc ké ca ché d¢ dai ngo tot hon

Chi tich vao 1 é trong.

Rat khong dong y O O 0O 0O O Rat khong dong y

20.  Anh/chi cé thé can bing dwoc cong viéc hign tai va cugc séng cd nhin

Chi tich vao 1 6 trong.

Rat khong dong y O O O 0O O Rét dong y

21.  Anh/chi hdy cho biét nhing nhu cdu cia anh/chi tai cong ty bing cdch
khoanh vao cdc muc ( Anh/ chi cé thé chen nhiéu ddp dn)
1. Thu nhap cao, ché do dai ngo tét
Pugc ddi xir cong bang
Cong viéc 6n dinh
C6 co hoi thang tién
Moi trudng va diéu Kién lam viéc tot
Quan hé tap thé tot
Co6 co hdi duoc dao tao

Duoc tu chu trong cong viéc

© © N o o k&~ WD

Cong viéc phu hgp voi kha nang va chuyén mon.
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22. Anh/chi mong muédn cé nhiing hé tro gi tir phia ban lanh dao?

23. Anh/chj c6 dé xudt gi nham ting cwong dong luc lam vige cho ngwoi lao
dong tai cong ty Mobifone KVI1?

Xin trdn trong cam on sy giup do cua quy Anh/Chi!

1. Xin anh/chi cho biét mirc d$ hai long vé tién lwong? *
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PHU LUC II

Quy dinh diém thuéng, trir chit lwgng ca nhan va diém trir chat lwong

cho giao dich vién cira hang

STT N@i dung Piém giam trir
I CHAP HANH CAC QUY PHAM 30 diém
1 Thuc hién sai quy dinh vé nghiép vu
1.1 Nghiép vu ban hang
1.1.1 | Sai 1 lan trong cac nghiép vu ban hang, chinh sach ban | Trir 5 diém/ lan

hang 1am anh huéng dén MobiFone tryc tiép quan 1y

hodc cong ty va khach hang

1.1.2 | Sai tir 2 13i trong viéc thyc hién cac quy dinh Trur 2 diém/ lan

1.1.3 | C6 khiéu nai, phan 4anh cua khach hang sau khi da xac | Trir theo mic do, khong qua
minh cu thé, quy trach nhiém va co bién ban kém theo. | 10 diém/ viéc.

1.2 Nghiép vu thu cudc

1.2.1 | Trir nham hoa don cudc, nhap nham s6 hoa don hodc | Trir 2 diém/ thué bao
cic nghiép vu tuong tuy ma clra hang chuyén vé cac
MobiFone Ha Noi x4c nhan

1.2.2 | Thu tién cudc cua khach hang nhung chwa nhap trir no, | Trir 3 diém/ thué bao
ghi hoa don nhung chua thu tién, mat héa don VAT, mo
cudc cho khach hang khi chua trir tién, . ..

1.2.3 | C6 khiéu nai phan anh cua khach hang sau khi di xac | Trir theo mtc d6 nghiém trong
minh cuy thé quy trach nhiém va cé bién ban kém theo. cua viéc. Khong trir vugt qua

10 diém/ viéc.

2 Thuc hién 8 diéu cam két

2.1 Khach hang phan nan vé thai do phuc vu (gui thu, | Trir 5 di€ém/ nhan vién
email...)

2.2 Bi phan anh trén cac phuong tién thong tin dai chiing Tru theo mirc d6 nghiém trong.

Trir khong qua 10 diém/lan

2.3 Thuc hién hang thang kém Trur 3 diém/ nhan vién

2.4 Pé cac don vi khac phan anh vé thai do hop tac Trur 3 diém/ lan

3 Vi pham quy dinh vé quan 1y tai chinh, vat tw (cé | Trir theo mirc d6 nghiém trong.
bién ban xic nhan) Trir khong qua 5 diém/ lan

4 Thanh toan cac khoan chi phi chim (sau ngay 15 | Tru 3 diem/ lan
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hang thang)
5 Nép ho so thué bao cham Trir 2 diém
T BAO CAO SAI QUY PINH
1 Thuyc hién bao céo sai thoi gian quy dinh Tru 2 diém/ lan
2 Khong cap nhat s6 sach kip thoi, ghi chép so sach | Trir 2 diém/ lan
khong dung quy dinh
3 Nop bang cham cong, lam thém gio cham Tru 2 diem/ loai bang yéu cau
1 THUC HIEN CAC MAT CONG TAC KHAC
1 Chap hanh ky luat lao dong: di 1am, hop, tham gia dao | Trir 3 diém/ lan
tao, dong phuc khéng dung theo quy dinh, khong deo
thé, bo vi tri 1am viéc trén 1h, bo hop...
2 Khéng chap hanh ménh lénh cap trén Trir 3 diém/ lan
3 Thuc hién sai cac quy trinh ISO Trir 3 diém/ lan




