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LOI MO PAU

1. Ly do chon dé tai

Trong bdi canh dat nudc dang hoi nhap kinh té qudc té sdu rong, dong thoi cude chién
thwong mai gitta My - Trung Qudc dang dién ra theo chiéu hudng phuc tap s& anh huong dén
nén kinh té toan cdu. Cac doanh nghiép mudn ton tai va phat trién thi ngoai viéc phai c6 mot
hé thdng co s& vat chat hién dai, tiém lyc tai chinh t6t thi con phai phat huy mot cach tdi da
ngudn lyc con ngudi. Nganh san xuit Bao bi dang dimg trudce nhitng thay doi 16n vé quy mo
san xuit, d6i m&i cong nghé va dic biét 1a vé van dé nhan sy nham dép ung cac yéu cau: Bao
dam dap ung du nhu cau ngdy cang cao cua khach hang; nam bat kip thoi xu hudéng dich
chuyén san xuat tir Trung Qudc sang Viét Nam, thay d6i mé hinh phuc vu, co cdu san pham;
t6 chirc san xuat, kinh doanh phu hop tao ra gia tri gia ting cho doanh nghiép. Pap tng yéu
cau d6i mai cua doanh nghiép, thuc hién dugc céac chi tiéu ké hoach cling nhu muc tiéu chién
luge dé ra. Cong ty c¢d phan cong nghiép thuong mai Song Pa (STP) can co sy két hop va st
dung nhiéu ngudn luc khac nhau, trong d6 khong thé khong chu trong dén ngudn luc con
nguoi. Pé c6 duoc két qua kinh doanh t6t thi khong thé thiéu vai trd cta nguoi lao dong
(NLD). Bdi chinh ho 14 ngudi truc tiép tham gia san xuét, tham gia vao viéc van hanh nhiing
trang thiét bi, cong nghé hi¢n dai dé no6 tao ra gia tri gia tang cho doanh nghié€p. NLD ¢6 trinh
d6, nang lyc, biét lam viéc hiéu qua 1a tai san quy gia ctia moi doanh nghiép (DN), 1a yéu to
quyét dinh sy thanh cong hay thét bai trong san xuat kinh doanh (SXKD) bén canh céc yéu to
ha tang k¥ thuat khac. Van dé nguoi lao dong quan tim by gio khong chi c6 nhu cau vé vat
chat ma con ca nhu cu vé tinh than. Vi viy doanh nghiép can nhan biét dugc nhu cau dang
ton tai trong nguoi lao dong dé dap tmg nhu cau d6. Trén thyuc té cong tac tao dong luc lao
dong tai Cong ty cd phan céng nghiép thuong mai Séng Pa chwa dugc chi trong nhiéu, chua
khuyén khich tinh tich cuc va nhiét huyét gan bo ctia nguoi lao dong. Xuat phat tir nhitng thurc
té nhu vay, tac gia lva chon dé tai “Tao dong luc cho nguoi lao dong tai Cong ty co phan cong
nghiép thuong mai S6ng Da ” 1am dé tai luan van Thac si chuyén nganh Quan tri kinh doanh
v6i mong mudn dong gép mot phan cho su phét trién ctia Cong ty c6 phan cong nghiép thuong
mai Song Pa.
2. Tong quan vé van @@ nghién ciru

Cong tac tao dong luc (TPL) cho nguoi lao dong da va dang dugc thuc hién ¢ cac don

vi thudc nhiéu linh vue khac nhau. Mdi nganh nghé déu co6 nhirng dac thu nhét dinh. Nhung
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nhiém vu ctia cdc nha quan tri van 13 hoan thanh cong viéc thong qua hanh dong cu thé cia
nhan vién. Dé 1lam duoc diéu nay, ngudi quan tri can phai ¢ kha ning tao dong luc lam viée
cho nguoi lao dong.

Trong d6 c¢6 mot sb cong trinh nghién ctru ¢ thé ké dén nhu:
v Céc luén 4n tién si nhu:

- Vit Thu Uyén (2008), Luan an tién sy “Giai phap tao dong luc cho lao dong quan ly
trong cac doanh nghiép Nha nudc & Ha Noi va & Viét Nam dén nam 2020” cua, Truong dai
hoc Kinh té qubc dan. Luén 4n d4 hé thong hoa nhitng 1y ludn co ban vé vai trd lao dong quan
ly trong cac DN, khao sat danh gia thuc trang, dé xuat nhitng giai phap nham TPL cho lao
dong quan 1y trong cac DN nha nudc & Ha Noi dén nam 2020.

- Lé Pinh Ly (2010), Luan 4n tién sy “Chinh sach tao dong luc cho can bd cong chiic cap
xa nghién ctru trén dia ban tinh Nghé An” da dua ra duoc két luan vé nhiing tdc dong cua cac
yéu t5 tinh than nhu sy thanh dat, su cong nhén, co hoi phat trién ban than cao hon nhiéu
nhitng yéu td vat chat.

v Céc lun vin thac si nhu:

- Nguyén Thanh Céng (2013), Tao dong luc cho nguoi lao dong tai Tong cong ty Pién
Luc Thanh ph6 Ha Noi, Trudng Pai hoc Kinh t& Qudc dan. Luan vin di khai quat hoa nhing
1y luan co ban vé tao dong lyc lam viéc cho ngudi lao dong trong doanh nghiép. Panh gia
tryc trang va c nhing giai phap vé tao dong luc nhu luong, thudng va ning cao tay nghé
chuyén moén cho ngudi lao dong.

- Tran Phuong Hanh (2011), Giai phap tao dong luc 1am viéc cho nguoi lao dong tai
Cong ty TNHH MTV Dién lyc ba Nﬁng, bai hoc Ba Neclng. Luan van da hé théng duoc cac
co so 1y luan vé tao dong luc cho ngudi lao dong. Pé xuat mot s6 giai phap nham tao dong
lyc cho nguoi lao dong, tir d6 nang cao hi¢u qua san xuét kinh doanh cua don vi.

- Nguyén Trung Hiéu (2013), Tao dong luc cho nguoi lao dong tai Cong ty c¢6 phan dau
tu d6 thi va khu cong nghiép Song Da 7, Hoc vién Cong nghé Buu chinh Vién thong. Luin
vin di 1am rd nhitng van dé Iy luan chung vé cong tac tao dong luc cho ngudi lao dong cla
doanh nghiép. Dé xuat mot s giai phap nham hoan thién cong tac tao dong luc cho ngudi lao
dong.

Nhin chung, d4 c6 nhiéu cong trinh nghién ctru vé tao dong luc cho ngudi lao dong
thude céac linh vuc va ¢ cac pham vi khac nhau. Cho dén nay, chua c6 cong trinh nao nghién

ctru vé tao dong luc cho ngudi lao dong tai Cong ty ¢ phan cong nghiép thuong mai Song
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Pa. Bé nghién ctru vé tao dong luc cho nguoi lao dong tai Cong ty co phan cong nghiép
thuong mai Song Pa, luan van s¢ ké thira, van dung mot s6 van dé 1y ludn vé tao dong luc
cho nguoi lao dong va van dung thuc té tai Cong ty STP, nham dé xuit mot s6 giai phap hoan
thién cong tac tao dong luc cho ngudi lao dong.

3. Muc dich nghién ciru

Muc dich nghién ctru cua luan van 1a hoan thién cong tac tao dong luc cho NLD tai
Cong ty STP, dé NLD ngay cang gin b6 véi Cong ty hon va cong hién cho su phat trién bén
viing cia Cong ty.

4. P6i twong nghién ctru va pham vi nghién ciru

- P6i twong nghién ciru:

Pbi twong nghién ctru cta luan van 1a tao dong luc cho ngudi lao dong trong doanh
nghiép.

- Pham vi nghién ctu:

+ Vé khong gian:

Tac gia tap trung nghién ctru cong tac tao dong luc cho ngudi lao dong tai Cong ty
STP.

+ Vé thoi gian:

Céc dit liéu thir cap vé tinh hinh hoat dong ciia Cong ty, vé thyuc trang cong tac TDL
cua Cong ty dugc thu thap trong giai doan tir nam 2016-2018.

Cac di liéu so cap vé cong tac TPL cho nguoi lao dong cua Cong ty dugc nghién
ctru va khao sat trong thang 4 dén thang 6 nam 2019.

5. Phwong phap nghién ciru

Phuong phap nghién ctru duoc sir dung trong dé tai nay la:

Trong qua trinh nghién ctru ludn vin, tic gia str dung phuong phap phan tich, tong hop,
thdng ké, so sanh, diéu tra trén co sd ké thira cac két qua nghién ctru va cac tai liéu khoa hoc
vé quan tri ngu@)n nhan lyc va tao dong luc cho nguodi lao dong. Viéc tién hanh diéu tra, tac
gia di duoc su dong ¥ ctia Lanh dao Cong ty STP dé tién hanh cudc diéu tra phuc vu cho cong
tac “Tao dong luc cho nguoi lao dong tai Cong ty ¢d phan cong nghiép thuong mai Séng Pa”.
Bang cong vin dé nghi phdi hop diéu tra voi cac miu phiéu thu thap thong tin can thiét do tac
gia nghién ciru cho dé tai va giri phiéu thu thap thong tin dén mot s6 phong ban, xi nghiép ciia

Cong ty STP, cu thé 1a phong Tong hop va xi nghiép san xuat bao bi dé 13y ¥ kién can bo
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cong nhan vién (CBCNV). Sau d6 xi nghiép san xuét bao bi chiu trach nhiém tong hop va giri
béo cao vé phong Tong hop dé tong hop cudi cung.
6. Két cau luin vin

Ngoai ph?m mé dau, két luan, danh muc tai liéu tham khao, phu luc, luan van duoc bd
cuc lam 3 chuong nhu sau:

Chuwong 1: Mot s6 van dé chung vé tao dong luc cho nguoi lao dong trong doanh
nghiép.

Chuwong 2: Thuc trang cong tac tao dong luc cho ngudi lao dong tai Cong ty cb phan
cong nghiép thuong mai Song ba.

Chwong 3: Giai phap hoan thién cong tac tao dong luc cho nguoi lao dong tai Cong

ty ¢ phan cong nghiép thuong mai Song Pa.
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CHUONG 1: MOT SO VAN PE CHUNG VE TAO PONG LUC CHO

NGUOI LAO PONG TRONG DOANH NGHIEP
1.1. Khai niém dong lwe lao dong va tao dong luc lao dong
1.1.1. Dong lyc lao dong

Trong giai doan hién nay ngudn nhan luc déng vai tro hét sirc quan trong, d6 1 nhan
t6 quyét dinh nén sy thanh bai trong hoat dong san xut kinh doanh ctia doanh nghiép. Véan
dé tao dong luc trong lao dong 1a mot trong nhitng ndi dung quan trong ctia cong tac quan tri
nhan sy trong doanh nghiép, n6 thuc diy nguoi lao dong hing say lam viéc ning cao ning
suét lao dong.

Dbong luc lao dong 1a két qua cua rat nhiéu ngudn luc hoat dong ddng thoi trong con
ngudi, trong moi truong song va lam viéc cua con nguoi. Do d6, hanh vi c6 dong luc (hay
hanh vi duogc thiic ddy, duoc khuyén khich) trong doanh nghiép 1a két qua téng hop cua su
két hop tac dong cua nhiéu yéu té nhu vin hoa cua doanh nghiép, kiéu lanh dao, ciu trlc caa
doanh nghiép va cac chinh sach vé nhan luc ciing nhu su thuc hién cac chinh sach dé. Cac
yéu t6 thudc vé ca nhan ngudi lao dong ciing dong vai trd quan trong trong viéc tao dong luc
lam viéc cho chinh ho, chang han: nhu ciu, muc dich, cac quan niém vé gi4 tri...

1.1.2. Tao dong lwc cho ngwoi lao dong

M&i nguoi lam viéc v6i nhimng 1y do khic nhau. Piéu ma nha quan 1y trong to chirc
can 1am 13 sir dung cac dong luc kich thich ngudi lao dong, thic ddy moi ngudi thyc hién
nhiém vu mot cach nhiét tinh, sang tao, c6 hi¢u qua dé dem dén thanh cong cho td chirc. Muc
dich quan trong nhat cua tao dong luc 14 sir dung hop 1y ngudn lao dong, khai thac t6i da hiéu
qua ngudn lyc con nguoi. Picu nay chi cé thé dat duoc khi ngudi lao dong cia to chire cd
dong luc lam viéc.

Tao dong luc, hiéu mot cach cu thé, chinh 1a viée tao ra su hép dan trong cong viéc,
cua két qua thyc hién cong viéc, cua tién luong, tién thuong, cua diéu kién 1am viéc, cta céac
mdi quan hé trong cong viéc va khi d6 nguoi lao dong s& hing hai, hung phan va lam viéc
mot cach tu nguyén, tich cuc va sang tao. Do cling chinh 1a nhirng loi ich ma nguoi lao dong
nhan duoc. Khi sy hép dan cang 16n, loi ich cang 16n, dong luc dén nguodi lao dong lam viée
cang cao, ngudi lao dong cang tich cyc, hang hai lam viéc mot cach t6t nhat dé dat dugc

nhiing lo1 ich do.
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Do vay, nhiing nha lanh dao néi chung va cac ngudi quan 1y lao dong ndi riéng can
phai ndm bit duoc cic nhu ciu ngudi lao dong dé dua ra nhitng loi ich hop 1y dé théa man
nhu ciu caa ho. Tu do, tao dong luc dé nguoi lao dong lam viéc mdt cach tich cuc, hi¢u qua
nhit.

1.2. Lgi ich tir viéc tao dong lue cho nguai lao dong

Tao dong luc lao dong mang lai nhiéu loi ich cho nguoi lao dong, doanh nghiép va xa

hdi cu thé nhu sau:

 Doi voi nguwedi lao dong

 Doi véi doanh nghiép

* D6i v6i xd hoi
1.3. Mét s6 hoc thuyét vé tao dong lwe lao dong
1.3.1. Hoc thuyét vé nhu cdu Maslow

Maslow cho rang con ngudi ¢6 nhiéu nhu cau khac nhau ma ho khao khat duoc thoa

mén. Maslow chia cac nhu cau d6 thanh nam loai va sap xép theo thir bic nhu sau:
o Cdc nhu cau sinh y:
e Nhu cdu an toan:
eNhu cau xa héi:
o Nhu cau dwgc tén trong:
o Nhu cau tw hoan thién:

Hoc thuyét ciia Maslow ciing cho rang: Khi mét nhu cau trong sé cac nhu cau d6 duoc
thoa man thi nhu cau tiép theo trd nén quan trong. Su thoa man nhu ciu cua cic ca nhén s& di
theo thir bac nhu trén va mic di khéng c6 mot nhu cau nao cé thé duge théa man hoan toan
nhung mot nhu cau duoc thoa man vé co ban thi khéng con tao ra dong luc. Vi vay, theo
Maslow, dé tao dong luc cho ngudi lao dong, ngudi quan 1y can phai hiéu nguoi lao dong d6
dang & dau trong hé thong thir bac nay va hudng vao su thoa min cac nhu cau & bac cao hon.

Hoc thuyét nay dugc mo phong theo so d6 sau:



™hu

cidu
hoan
thién

cau

bac

Whu ciu dwgc
ton trong

™hu cidu xa héi

Nhu
ciu Nhu ciu an toan
biac
thip ™Nhu cau sinh I¥

Hinh 1.1: Thap nhu cdu ciia Abraham Maslow
(Nguodn: Bai giang Quan tri ngudn nhan luc)
1.3.2. Hoc thuyét ve su cong bang cria Stacy Adam

Thuyét cong bang 1a mot 1y thuyét vé su dong vién nhan vién do John Stacey Adam
dua ra. Theo thuyét ndy, sy cong bang s& gitp that chit mdi quan hé giita nhan vién véi nha
quan ly, gitta nhan vién v&i nhau, dong vién va gia tang mirc do hai long cia ho. Tir d6 nhan
vién s& lam viéc nd luc va gén b6 hon véi cong viée.

Nguoc lai, néu nhan vién cam thay nhiing gi nhan duoc it hon so v&i cong strc bo ra, ho ¢o
thé mat di sy hao himg va nhiét tinh voi cong viéc va cong ty. Nhan vién thé hién sy bit mén
béng nhiéu cach: khong con nd lyc nhu trude, tinh khi thay ddi, hay cau kinh, hoac nghiém

trong hon 1a pha réi trong cong ty hay nghi viéc. C6 thé biéu dién hoc thuyét cong bang qua

cong thuc:
Céc quyén loi cia c4 nhan Cac quyén loi ctia nhitng ngudi khac
Su dong gdp cua ca nhan Su dong gop cua nhitng nguoi khac

1.3.3. Hoc thuyét hai nhan té cia F.Herzberg
Frederic Herzberg dua ra 1y thuyét hai yéu t6 vé sy thoa man cong viéc va tao dong
lwc. Ong chia cac yéu t6 tao nén su thoéa min va khong théa man trong cong viée thanh hai
nhom:
e Nhom 1: Bao gém cac yéu t6 then chét dé tao dong luc va su théa man trong cong viéc.
e Nhom 2: Bao gom cic yéu t thudc vé méi trudng to chirc.
Hoc thuyét nay cling chi ra dugc mot loat cac yéu td tac dong téi dong luc va su thda
man cta ngudi lao dong, dong thoi ciing gay duoc anh huong co ban tdi viée thiét ké va thiét

ké lai cong viéc & nhiéu doanh nghiép. Tuy nhién, cac nha nghién ctru da phé phan hoc thuyét
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nay, khong hoan toan phu hop véi thuc té vi doi voi mot nguoi lao dong cu thé, cac yéu to
nay hoat dong dong thdi chtr khong tach roi nhau nhu vay.

1.4. Cac cong cu tao dong luclao dong

1.4.1. Cbng cu tai chinh

Cong cu tai chinh hay con goi 1a cong cu kich thich vé vdt chdt c6 vai trd quan trong
trong tao dong luc cho nguoi lao déng vi:

Nhu ciu vat chit luon 1 nhu cau hang dau bao dam cho ngudi lao dong ton tai va tai
san xudt strc lao dong, tur do co thé tao ra cua cai vt chit cho xa hoi. Kich thich vat chit la
viéc dung cac loi ich vat chat twong Gng nham thoa man nhitng nhu ciu dé cia con ngudi,
day 1a mot dong luc quan trong thic ddy ngudi lao dong lam viéc nhiét tinh, c6 trach nhiém,
phan d4u cao hiéu qua san xuét va cong tac. Kich thich vat chat bao gom kich thich vé tién
luong, tién thudng, phu cép, cac phuc lgi va dich vu khac.

o Tién lwong: 1a s6 tién nguoi st dung lao dong tra cho ngudi lao dong mot cach c¢d dinh
va thuong xuyén theo mot don vi thoi gian.

o Tién thuéng: 1a mot dang khuyén khich tai chinh duoc chi tra mot 1an (thudng vao
cubi quy hodc cudi nam) dé thu lao cho sy thuc hién cong viéc ciia nguoi lao dong. Co thé
duogc chi tra dot xuat dé ghi nhan nhitng thanh tich xuét sic cia nguoi lao dong. Tién thudng
la mét khoan thu nhap bo sung cho nguoi lao dong, biéu hién bﬁng tién hodc hién vat.

o Phy cdp lwrong: La khoan tién ma t6 chirc tra thém cho nguoi lao dong khi ho dam
nhan thém trach nhi€ém hodc khi ho phai lam vi¢c trong nhiing diéu kién khong 6n dinh hodc
khong thuan loi.

o Phuc loi va dich vu:

Phuc 1oi 13 phan thu lao gian tiép duoc tra dudi dang hd tro vé cudc séng cho ngudi
lao dong. Pay 1a tit ca cac khoan thu lao tai chinh ngoai tién lwong va cac khuyén khich tai
chinh ma nguoi lao dong nhan dwgc mot cach gian tiép.

1.4.2. Cong cu phi tai chinh

Cung v6i cong cu tai chinh, cong cu phi tai chinh ¢6 vai trd quan trong trong viéc tao
dong luc cho ngudi lao dong. X3 hoi cang phat trién thi nhu cau cta con ngudi cang phong
phu va da dang, cac nhu cAu vat chit vé co ban dugc thoa min thi nhu cau tinh than s& chi
phéi manh dén hoat dong cua con nguoi. Do do, cac loi ich tinh than nham dé théa man cac
nhu ciu ngdy cang cao d6 va trong nhiéu trudng hop néd cé tac dung hon 1a céac loi ich vat

chat. C6 rat nhiéu cong cu phi tai chinh dé kich thich tinh than ngudi lao dong nhu:



e X4y dung tiéu chuin vi tri viéc 1am

e Phin cong, bo tri lao dong hop ly

eDinh gia thyc hién cong viée cong bang, khach quan

eTao mdi trueong 1am viéc than thién va diéu kién 1am viéc thuin loi

eTao co hoi thing tién cho ngudi lao dong

¢ T6 chirc cic hoat ddng vin héa vin nghé, thé duc thé thao, tham quan, nghi mat,
giao luu...
1.5. Kinh nghiém vé hoat dgng tao dong luc lao dong cia mét sé doanh nghiép va
bai hoc rat ra cho Cong ty Co phan cong nghiép thuwong mai Song Da.
1.5.1. Kinh nghiém tae déng luc lao déng tai mgt sé doanh nghigép
1.5.1.1. Kinh nghiém tao dong lyc lao dong tai Cong ty co phén x1 mang VICEM Bim Son
1.5.1.2. Kinh nghi¢m tao dong luc lao dong tai Cong ty xi mang Chinfon — Hai Phong
1.5.2. Bai hgc kinh nghi¢gm cho Cong ty STP
Két luan chwong 1

Cong tac tao dong luc lao dong 1a mot trong nhitng yéu t6 quan trong tac dong dén su

phat trién bén viing ciia doanh nghiép. Chuong 1 d& cap dén mot sb van dé chung vé tao dong
lwe cho ngudi lao dong, 1a co s¢ dé nghién ctru thuc trang cong tac tao dong luc lam viée cho

ngudi lao dong tai Cong ty STP & chuong tiép theo.
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CHUONG 2: THUC TRANG CONG TAC TAO PONG LUC CHO
NGUOI LAO PONG TAI CONG TY CO PHAN CONG NGHIEP

THUONG MAI SONG DA
2.1. Khai quat vé Cong ty c6 phan cong nghiép thwong mai Séng Pa
2.1.1. Thong tin chung vé cong ty
- Tén tiéng viét: Cong ty c¢6 phan Cong nghiép Thuong mai Song Pa.
- Tén Tiéng Anh la: SONG DA INDUSTRY TRADE JOINT STOCK COMPANY
- Tru s¢ tai: Do LQ, phuong Yén Nghia, quan Ha Pong, TP. Ha N1, Viét Nam.
- SPT: 02433521290 Fax: 02433822791
- Website: www.stp.com.vn
2.1.2 Qua trinh hinh thanh va phat trién

Cong ty c6 phan cong nghiép thuong mai Song Da tién than 1a Xi nghiép san xuit bao
bi - Cong ty Song Pa 12, duoc thanh lap va di vao hoat dong tir nim 1996 theo quyét dinh s6
05/TCT-TCLD ngay 22 thang 11 nim 1996 cua Tong cong ty Xay dung Séng Pa.

Thuc hién chu truong chinh sach cua Pang va Nha nudce, thang 04 nam 2003, dugc su
quan tim cua Lanh dao Tong cong ty Song Pa, Cong ty Song Pa 12, cong véi su cb gang nd
luc rat 16n cua tap thé CBCNV, cong ty da tién hanh chuyén doi c6 phan héa doanh nghiép
nha nuéc. Ngay 07/04/2003, DN dugc Bo xdy dung ra quyét dinh sé 383 QB/BXH vé viéc
chuyén d6i Xi nghiép san xuét bao bi - Cong ty Séng Pa 12, doanh nghiép Nha nudc thanh
cong ty c¢o phan bao bi Song Pa. Gidy ching nhan dang ky kinh doanh s6 0303000082 ngay
18/04/2003 ctia Phong Dang ky kinh doanh - S¢ Ké hoach va Pau tu tinh Ha Tay.

Tai thoi diém c6 phan héa, von diéu 1& clia cong ty 1a 4 ty dong theo gidy dang ky kinh
doanh s6 0303000082 ngay 18/04/2003.

Ngay 12 thang 12 nim 2005 cong ty ting von diéu 18 1én 5 ty dong theo gidy ding ky
kinh doanh s 0303000082 stra doi lan 2.

Ngay 07 thang 08 nim 2006 cong ty ting von diéu 1¢ 1én 8 ty ddng theo gidy ding ky
kinh doanh s 0303000082 stra doi lan 3.

Théang 05/2007: cong ty ting von diéu 1¢ 1én 15 ty dong.

Thang 11/2007: cong ty ting von diéu 1& 1én 35 ty dong.

Niam 2010: cong ty ting vén dicu 1¢ 1én 70 ty dong.


http://www.stp.com.vn/
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Ngay 05/06/2013 b6 sung nganh nghé kinh doanh theo gidy dang ky kinh doanh s
0500436570 stra doi lan thi 11

Niam 2016: Cong ty tang von diéu 1é1én 80.457.440.000 dong

Linh vwe kinh doanh:

Nganh nghé kinh doanh chinh 13 San xuit kinh doanh bao bi cac loai.

Kinh doanh vat tu van tai,vat li¢u xay dung.

Xuét nhap khéu may moc thiét bi,vat tu phuc vu san xuét, bao bi cac loai.

Xay dung céac cong trinh dan dung,cong nghiép vura va nho.

Kinh doanh vat tu, van tai.

Nha may san xuit cia cong ty tai Ha Pong - Ha Noi vé6i dién tich nha xudng 1a 10.000
m2, dugc trang bi day chuyén thiét bi déng b0, hién dai (xuét xt: D, Nhat Ban, An Do, Dai
Loan) va d6i ngii k¥ thuat chuyén nghiép, nhiéu kinh nghiém. Véi d6i ngii gan 200 can bd
cong nhén vién, Cong ty 13 mot trong nhitng don vi hang dau tai Viét Nam trong linh vuc sdn
xudt bao bi xi mang, bao bi xudt khdu cung cdp cho thi truong trong va ngoai nieée. Toan bd
quy trinh san xuét, giam sat tai Cong ty déu tuan thu nghiém ngat theo fiéu chudn ISO
9001:2015. Hang nam Coéng ty cung cip ra thi truong tir 40-50 triéu bao xi mdng, 2.500-
3.000 tan bao bi PP va dang tiép tuc mo rong, da dang hoa san pham dé dap Gmg tot nhat yéu

cau thi truong.
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2.1.3. Co céu té chiic ciia Cong ty cé phan cong nghiép thwong mai Séng Pa

* So' d6 bd may to chirc

Dai hoi dong ¢ dong

A 4

Hoéi don

g quan tri

A

Ban kiém soat

A

y

Ban Tong giam doc

A 4

Phong Phong Phong
Tong tai chinh Xuét
hop ké toan nhap
khéu

Phong Xi
Kinh nghiép
doanh - san
vat tu Xuat
bao bi

Phong
ky
thuat

Hinh 2.1: So do co ciu té chirc Cong ty STP
(Nguén: Phong Tong hop Céng ty STP)

2.1.4. Két qud kinh doanh va mét sé hoat dgng chinh cia Cong ty cé phan cong

nghiép thuwong mai Song Da giai doan 2016 -2018
Bing 2.1: Két qua SXKD ciia Cong ty STP trong giai doan 2016 — 2018

Pon vi: Déng
Chi tiéu Niim 2016 Niim 2017 Nim 2018
1. DT bén hang va CC DV 272.495630.470 | 227.751.385.217 | 215.158.956.764
2. Céc khoin giam tri DT 83.633.600 29.959.545 502.615.000
3. DT thudn vé béin hing 272.411.996.870 | 227.721.425.672 | 214.656.341.764
4. Gié vén hang bén 238.202.801.256 | 202.195.256.623 | 196.648.582.258
5. LN gop v bén hing va CCDV 34.200.195.614 | 25526.169.049 | 18.007.759.506
6. DT vé hoat dong ti chinh 667.460.239 774531707 | 1.531.681.888
7. Chi phi ti chinh 4.460546.075 | 4.981.291.377 183.964.859
3. Chi phf bén hang 594380255 | 5.192.924.156 |  4.012.690.321
9. Chi phi quin 1y DN 18.792.230.431 | 12999454377 |  8.521.224.007
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10. LN thuan tr hoat dong KD 6.329.499.092 3.127.030.846 6.821.562.207
11. Thu nhap khac 604.183.180 110.310.877 34.511.216
12. Chi phi khac 464.762.142 145.161.552 216.211.578
13. Loi nhuan khéac 139.421.038 (34.850.675) (181.700.362)
14. Téng loi nhuan truéc thué 6.468.920.130 3.092.180.171 6.639.861.845
15. Chi phi thué TNDN 1.577.629.868 784.884.093 1.354.739.869
16. Loi nhuan sau thué TNDN 4.891.290.262 2.307.296.078 5.285.121.976
17. Li co ban trén c6 phiéu - 288 659

18. L4i suy giam trén c6 phiéu - 288 659

[Nguén: Phong TCKT Céng ty STP]
2.1.5. Diic diém lao dpng tai CONg ty cé phan cdng nghiép thuong mai Séng Pa
Trude thoi diém cd phan hoa ngay 18/04/2003, Cong ty STP ¢6 s6 CBCNV 1a hon 600
nguoi lam viée theo cac loai hop dong lao dong. Trong thoi gian qua Cong ty da dp dung
nhiéu bién phap dé sur dung tiét kiém nguén lao dong hién co, han ché tuyén dung, ky két hop
déng lao dong mai trir trudng hop qua thiéu lao dong tai cac bg phan, cac lao dong cua Cong
ty thoi gian qua da giam do nghi huu, chuyén cong tac, nghi do giai quyét ché do nghi viéc
d6i voi lao dong doi du.

2.1.5.1.Co céu lao dong theo chirc ning

H | ao déng quan ly

B Lao dong SX truc tiép

Hinh 2.2: Co ciu lao dng ciia Cong ty STP theo chirc ning
[Nguén: Phong tong hop Céng ty STP]
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2.1.5.2.Co céu lao dong ctiia Cong ty STP theo trinh d6

Co’ cau trinh do lao déng cuia Cong ty
STP

Chwa qua dao tao

0,
7,26% Pai hoe,va trén bH

16,76%

Cao dang va trung
cap
3,91%

Cbéng nhan da qua
dao tao va co tay
nghé
72,07%

Hinh 2.3: Co ciu lao dong ciia Cong ty STP theo trinh dé
’ [Nguén: Phong tong hop Céng ty STP]
2.1.5.3. Co cau lao dong cua Cong ty STP theo gidi tinh

Bing 2.2: Co ciu lao dpng theo gidi tinh

STT | Giéi tinh S6 lwong Ty 18 (%)
1 |Ni 97 54,19
2 Nam 82 45,81
Tong cong 179 100

[Nguon: Phong tong hop Cong ty STP]

2.1.5.4 Co céau lao dong ciia Cong ty STP theo do tudi

Bang 2.3: Co céu lao dong theo do tudi

STT Do tudi S6 lwgng (CBCNV) Ty 1€ (%)
1 <30 12 6,7
2 Tu 30 - <40 89 49,72
3 Tur 40 - <50 48 26,82
4 > 50 30 16,76
Tong cong 179 100

2.1.5.4. Co ciu lao dong theo tham nién cong tac tai Cong ty STP
Bing 2.4: Co cdu lao déng theo tham nién cong tac

[Nguén: Phong tong hop Céng ty STP]

STT Thoi gian S6 lwong Ty 18 (%)
1 Duéi 3 nim 19 10,62%
2 3 - <5 ndm 45 25,14%
3 5- 10 nim 57 31,84%
4 Trén 10 nam 58 32,4%

[Nguon: Phong Tong hop Cong ty STP]
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2.1.5.5. Co ciu lao dong caa Cong ty STP theo thu nhap trung binh
Bing 2.5: Co ciu lao dpng theo thu nhip trung binh

STT Mikc thu nhip S6 lwong Ty 18 (%)
1 Dudi 5 triéu 8 4,47
2 Tir 5 -<7 triéu 27 15,1
3 Tir 7 — <9 triéu 59 33
4 Tir 9 — <11 triéu 57 31,8
5 Tu 11 triéu tro 1é€n 28 15,63
Téong 179 100

[Nguon: Phong Tai chinh ké todn Cong ty STP]

2.2. Phan tich thuc trang cong tac tao déng lwe cho ngudi lao dong tai Cong ty co
phan cong nghiép thwong mai Song Pa
2.2.1. Tao dong lwc cho ngwoi lao dong thong qua cong cu tai chinh
2.2.1.1. Tién lvong

Hién nay Cong ty STP dang c6 chinh sach tién lwong nhu sau:

Hoi dong quan tri, ban Tong giam doc: Ap dung hinh thirc lwong khoan ¢ dinh hang
thang sau khi dd dugc Pai hoi dong cd dong thong nhit thong qua.

Doéi véi lao dong truc tiép: Ap dung hinh thuc tra lwong khoan san pham (Bao gom
Cong nhan tric tiép san xuat).

Doéi véi lao déng gian tiép: Ap dung hinh thirc tra luong thoi gian (Bao gdbm Céan bo
quan Iy phong ban, quan Iy phan xudng, lao dong khong truc tiép tao ra san phim: bao vé, lai
xe, thg dién, bao tri, nha an ca).

Bing 2.7: Tién lwong, thu nhdp ciia ngwoi lao dong nim 2016-2018

Pvt: dong
Nam Tién hrong binh quin/thiang Thu nhap binh quin/thang
2016 7.550.000 8.900.000
2017 7.350.000 8.700.000
2018 7.750.000 9.960.000

(Nguon: Phong Tai chinh Ké todn Céng ty STP)
2.2.1.2. Tién thudng
Céc loai tién thuéng ctia Cong ty ap dung gom:
- Thudéng lvong thang thir 13:
- Thuong sang kién:

- Thudng khich 1¢ theo thanh tich dot xut khac:
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2.2.1.3. Phu cap va phuc loi

- Phy cdp: Hé thdng phy cip dang dugc thuc hién tai Cong ty gom c6 phu cip dién
thoai, phu cép luu dong, phu cép doc hai.

- Phuc loi:

Vé phuc loi bét budc:

Vé phuc loi tu nguyén:

2.2.2. Tao dong cho ngwoi lao dépng thong qua cdng cu phi tai chinh
2.2.2.1. Moi truong lam vi¢e

MBoi truong lam viée dugce néi dén o day bao gdom diéu kién 1am viéc dé thyc hién cong
vi€éc va quan hé trong cong viéc cua doanh nghiép.
2.2.2.2. Cong tac dao tao va phat trién ngudn nhén luc

Cong tac dao tao duoc Cong ty STP rit quan tdm, danh gia cao va coi 1a mét trong
nhitng chién luoc hang dau, then chot, giup tao ra su khac biét, mang lai lgi thé va nang luc
canh tranh, quyét dinh su ton tai va phat trién bén viing.
2.2.2.3. DBanh gia thuc hién cong viéc

Viéc danh gia thuc hién cong viéc dugc thuc hién theo quy ché danh gia xép loai can
bd, nhan vién lao dong gian tiép cua Cong ty STP thong qua giao nhiém vu va danh gia két
qua thyc hién cong viéc. D6i véi cong nhan san xuat truc tiép thi duoc danh gia trén qua trinh
san xuét truc tiép tai cac khau san xuat. Lay san lugng va chat lugng san pham duogc tao ra dé
danh gia cong viéc. Viéc thuc hién Giao nhi¢m vu va danh gia két qua thyc hién ddm bao cac
nguyén tic: cong khai, lugng hoa va kiém soat. Két qua danh gia thuc hién cong viéc nham
tinh tién luong cho nguoi lao dong; 1am can ¢t sir dung va sip xép lao dong nhu giao nhiém
vu, bo nhiém, luan chuyén, cham dut hop dong lao dong.

2.3. Nhan xét chung vé cong tac tao doéng lwe cho ngudi lao dong tai Cong ty STP
2.3.1. Nhiing thuan logi va két qua dat duogc

* Thuan loi:

- Tht nhat, doi ngii can bd cong nhan vién ctia Cong ty STP chiém da sb 13 dang trong
giai doan tudi tir 30 dén 40, do tudi nay strc khoe van con rat tot va dic biét 1a co nhiéu kinh
nghiém nén rat thuan loi cho hoat dong san xuat kinh doanh cua Cong ty. Ho 6 stuc khoe va
nhiét tinh v&i cong viéc.

- Thir hai, Céng ty STP tién than la doanh nghiép Nha nudc, sau khi ¢ phan hoéa thi lai

c6 thing du vén ¢ phan 16n nén Cong ty STP rat thuan loi trong hoat dong san xuat kinh doanh.
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Cén bo cong nhan vién dang 1am viéc tai Cong ty STP ludn yén tim vé tinh hinh tai chinh ciia
Cong ty, ludn c6 cong viée va mirc thu nhap 6n dinh, twong xtmg véi stc lao dong ciing nhu
mat bang x4 hoi.

- Thit ba, Cong ty STP c6 day du cac t6 chirc chinh tri, x4 hoi nhue Pang - Chuyén mén
- Cong doan - Poan thanh nién; c6 day du cac ndi quy, quy ché, thda udc lao dong tap thé, chinh
sach x4 hoi, bao hiém, phuc loi.

- Thir tu, c6 chuong trinh ké hoach va dinh huéng phat trién ngudn nhan luc cho dai han.

- Thir nim, ban Lanh dao Céng ty STP d4 quan tdm dén cong tac tao dong luc cho ngudi
lao dong.

* Két qua dat duoc:

Cong tac tao dong luc lao dong tai Cong ty STP ciing da dat duoc mot s6 két qua
nhét dinh:

- Mire thu nhép ciia ngudi lao dong trong Cong ty kha 6n dinh.

- Cac khoan luong, thuéng, phu cip va tro cap rd rang, minh bach va tra diing han.

- Cong tac dao tao doi ngii nguoi lao dong da duoc chu trong gop phan tich cuc cho su
phat trién ctia Cong ty STP.

- Tinh than lam viéc cta nguoi lao dong tot, NLD gin bo voi Cong ty.

2.3.2. Nhitng hgn ché va nguyén nhan

* Nhitng han ché:

Cong tac tao dong luc cho nguoi lao dong tai Cong ty STP da thu dugc két qua nhét
dinh, tuy nhién con mot sé han ché ma Cong ty can phai khic phuc dé khuyén khich nguoi
lao dong lam vi¢c, nang cao hiéu qua san xuét kinh doanh, tdng kha nang canh tranh tao da
cho hoi nhap va phat trién:

* Nguyén nhan ciia han ché

Nhitng han ché trén 1a do mot s6 nguyén nhén sau:

- Hoat dong phan tich cong viéc chua dugc quan tim dung muc. Mic du gan day, cong
ty da tién hanh phan tich cong viéc cho ngudi lao dong nhung méi chi dimg lai & mirc d6 dua
ra cac nhi¢m vy, yéu cAu va céc tiéu chuén thuc hién cong viéc mdt cach chung, khai quat.

- Viéc danh gia thuc hién cong viéc con thiéu tinh chuyén nghiép anh hudng dén viéc
thuc hién cac ché d6 dai ngd ddi véi nguoi lao dong.

- Trinh d6, ning luc quan 1y cta lanh dao chua cao, viéc phan cdp, phan quyén chua

1& rang anh huong khong tot dén tam 1y va tham quyén ctia nhitg nguoi thuc hién cac quyét
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dinh cua ho.

- Trinh d6 ctia ngudi lao dong thip.

- Viéc hién dai hoa may moc thiét bi, ting cuong sir dung cong nghé trong SXKD chua
thé hoan thién do quy mé va dic thu nganh nghé c6 nhiéu céng doan. Hodc dau tu may moc
thiét bi s& mét chi phi 16n khong hiéu qua.

Két luan Chuong 2

Trong Chuong 2 tac gia gidi thiéu vé qua trinh hinh thanh, phat trién ciia Cong ty cb
phan céng nghiép thuong mai Séng Pa, co cau to chac va chire nang nhiém vy cua Cong ty
STP dong thoi dua ra két qua kinh doanh caa Cong ty STP trong giai doan 2016 - 2018. Trén
co so nghién curu cdng tac tao dong luc cho nguoi lao dong tai Cong ty STP, luan van da dua

ra mot s6 nhan xét vé két qua dat duoc, ton tai va nguyén nhan.
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CHUONG 3: GIAI PHAP HOAN THIEN CONG TAC TAO PONG
LUC CHO NGUOI LAO PONG TAI CONG TY CO PHAN CONG

NGHIEP THUONG MAI SONG PA
3.1. Pinh hwéng phat trién ciia Cong ty STP giai doan 2020 - 2025

Vi tinh chét phtec tap cta cudc chién tranh thuong mai gitta M¥ va Trung Qudc chua
c6 hoi két. Mt khac tinh hinh canh tranh dang rat khdc liét ctia thi trudng bao bi trong nudc.
Do vy trong nhitng nim tiép theo Cong ty STP phin diu dat cic muc tiéu, nhiém vy sau day:

* Phuong hudng nhiém vu:

* Nhiém vu SXKD:
3.2. Quan diém va xu hwéng phat trién, muc tiéu tao dong lwe tai Cong ty STP.
3.2.1. Quan diém va xu hwong phét trién tao dgng lwc lao dong

Véi mong muén nguoi lao dong tai Cong ty ngay cang ning dong, sang tao va gan b6
thi cong tac tao dong luc cho ngudi lao dong phai lam sao tao ra nhitng kich thich khién nguoi
lao dong hang hai lam viéc, sang tao, nang cao ning suit lao dong. Pay la yéu cau tat yéu cua
qua trinh SXKD.

3.2.2. Muc tiéu tao dong lwce lao dong:

* Trong ngdn han:

* Trong dai han:

3.3. Mt s6 giai phap hoan thién cong tac tao déng lue cho ngudi lao ddng tai Cong
ty STP

3.2.1. Nhom gidi phap tao dgng lwe cho ngwoi lao déng bang cong cu tai chinh
3.2.1.1. Hoan thién cong tac tién luong

Cong ty can cO nhitng bién phap dé hoan thién hon cong tac tién luong:

* Nang hé s6 Cong ty twong tng véi bd sung thém hé sé ning suat khi thuc hién tra
luong cho nguoi lao dong

- Muyc dich: Van dam bao quy lwong; dé dong vién khuyén khich nguoi lao dong
lam viéc hiéu qua, cO tinh than trach nhiém trong thuc hién cong viéc, phat huy nang luc,
nang cao nang suat lao dong, san pham dat chat luong.

*Ngoai ra, dé nang cao ning lyc canh tranh khi mé rong thi truong, Cong ty can co

chinh sach dé thu hut nhén tai, tuyén dung lao dong c6 chat lugng cao bangviéc:

*
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3.2.1.2. Xay dung ché d6 tién thudong, phuc lgi va dich vu hap din

Cong tac tién thudng co tac dong rat 16n dén dong luc 1am viée cia ngudi lao dong
Cong ty STP, do d6 dé cac cong tac nay dat hidu qua cao thi Cong ty STP can ¢ cac thuc
hién mot sd bién phap sau:

- Pa dang hoa hon nira cac hinh thirc khen thuong: Bén canh cac hinh thirc thudng truc
tiép bang tién mat, trao gidy khen/bang khen cho cac nhan vién xuat sic trudc toan thé can bo
nhan vién thi c6 thé 4p dung hinh thic thudng nhu ting lwong twong xtng, ting chuyén du
lich cho nguoi lao dong va gia dinh, tdng khoa dao tao hodc huin luyén thuc té cho ho.

- Diéu chinh ning gia tri cac muc thudéng cho phi hop voi tinh hinh gia ca hién nay
nhim dam bao phan thudng phai c6 gid tri, c¢6 tac dung kich thich ngudi lao dong phan déu
lam viéc dé dat dugc phan thuong. Khi di ¢6 cac qui dinh vé muc thuong can phai thong bao
va giai thich cho ngudi lao dong dé ho nhan thdy dugc mdi lién hé rd rang giita két qua lam
viéc va phan thuong.

- Pam bao su cong bang, khach quan dya trén két qua thuc hién cong viéc cia ting ca
nhan, thanh tich chung cua ca don vi, mtrc d phuc tap va dac thu cong viéc. Tranh tinh trang
phan phdi binh quén tién thuong. Quyét dinh khen thudng phai dugc tién hanh cong khai
truée toan Chi nhanh nhim néu mot tAm guong sangcho nhitng nguoi khac noi theo va hoc
tap, ciing nhu khich 1€ tinh than cua nguoi dugc khen thuong, thoa man nhu cau duoc ton
trong cua nguoi lao dong.

- Viéc khen thuong phai nhanh chong, kip thoi dé tao su phan khich trong ngudi lao
dong, théa man nhu cau duoc tu khéng dinh ban than.

- Thu hat nguoi lao dong tham gia dong gop vy kién trong viée xay dungchinh sach
khen thuong dé co thé xdy dung dugc chinh sach khen thuong phi hop véi nguyén vong cua
ho, mit khac ciing gitip cho ho hiéu ré hon vé quy dinh khen thuéng dé c6 ké hoach phin
dau.

- Xay dung chinh sach dong BHXH va BHYT cho ddi twong hop dong lao dong c6
pham chat t6t, két qua thuc hién cong viéc cao va cam két gin bo 1au dai véi doanh nghiép.
3.2.2. Gidi phap tao dong lwc cho ngwoi lao dong thdng qua cong cu phi tai chinh
3.2.2.1. Xay dung moi truong lam viéc hiéu qua, chuyén nghiép
3.2.2.2. P6i méi cong tac dao tao, bdi dudng nang cao tay nghé va trinh do cia nguoi lao
dong

3.2.2.3. Hoan thi¢n cong tac danh gia thyc hién cong viéc
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3.2.2.4. Duy tri cic phong trao thi dua, van nghé, thé duc - thé thao
3.2.2.5. X4y dyung va phat trién vin hoa Cong ty
3.2.2.6. Nang cao trach nhiém cia to chirc Cong doan
Két luan chwong 3
Trong chuong nay, tac gia tap trung nghién ciu vé dinh hudng phat trién caa Cong ty
STP trong giai doan 2020 — 2025. Cin cir két qua nghién ciru vé thuc trang cng tac tao dong
lyc cho ngudi lao dong tai Cong ty STP tac gia dua ra cac giai phap nham hoan thién cong

tac tao dong luc cho ngudi lao dong cua Coéng ty STP.
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KET LUAN

Ngay nay, cdng tac quan tri nhan luc dang duoc coi trong bai muc tiéu co ban caa bat
ky to chie, DN nao ciing 1a sir dung mot cach c6 hiéu qua ngudn nhan lee dé dat dwgc muc
tiéu cia minh. Nguoi lao dong c6 vai trd ngay cang quan trong, quyét dinh sy thanh cong hay
that bai cua mot to chic. Ngay nay mot doanh nghiép mudn ton tai va phat trién khéng phai
bai su quyét dinh cua von, cong nghé hay may mac, thiét bi ma né phu thudc vao su 1anh dao,
quan ly, t6 chtrc con ngudi cua doanh nghiép.

Véi dé tai "Tao dong luc cho ngudi lao dong tai Cong ty c6 phan cdng nghiép thuong
mai Song Pa" tac gia s& hé thong dwoc mot sé co sa ly thuyét vé tao dong luc lao dong. Tim
hiéu, phan tich vé thuc trang tao dong luc cho nguoi lao dong tai Cong ty co phan céng nghiép
thuong mai Séng Pa. Trén co sd Iy thuyét va thyc tién két qua diéu tra cua tac gia thdng qua
cac mau nghién ctu chinh 13 luc luong lao dong san xuét tai Cong ty c6 phan céng nghiép
thuong mai Song Pa tir d6 ¢6 nhimg danh gia khach quan vé thuc trang cong tac tao dong luc
cho ngudi lao dong trong giai doan hién nay cia nganh san xuat bao bi.

Nhitng nim gan day, nganh san xuat bao bi ciing canh tranh khéc liét dan dén nhiéu
kh6 khin cho cac doanh nghiép cling nganh, tuy nhién véi su nd lyc cua tap thé lanh dao, can
bo cong nhan vién cia Cong ty. Cong ty STP da ¢ nhitng budc chuyén minh dang ghi nhan,
stc hat dbi véi lao dong c6 trinh d6 cao, c6 kién thirc tot trong xa hoi dang dugc nang 1én,
lay lai vi thé cao trong thi truong lao dong va c6 mang ludi khach hang dugc mo rong gia
tang theo tung nam.

Do han ché vé thoi gian va kha ning nghién ctru nén luan vin chua duoc hoan chinh,
c6 thé con nhiéu khiém khuyét, van dé TPL lao dong thong qua kich thich vat chat va tinh
than 1a mot van dé rong va phirc tap. Trong diéu kién va kha ning c6 han, trong luan vin nay
nghién ctru mot sd van dé vé TPL lao dong va khao st tinh hinh thuc té TPL lao dong tai
Cong ty STP. Tir d6, dua ra mot sb giai phap nham TPL lao dong tai Cong ty STP. Mic du
da hét stc c6 gang, nhung ban luan vin kho tranh khoi nhitng thiéu sot nhat dinh. Em rat

mong nhan duoc cac ¥ kién dong gop cua cac thay, co gido dé luan vin thiét thuc hon.
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