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MO PAU

1. Ly do chon dé tai

Trong bdi canh dit nude dang hoi nhap kinh t& qudc té sau rong, ddng thoi
cudc chién thuong mai gitta My - Trung Qudc dang dién ra theo chiéu hudng phirc
tap s& anh huéng dén nén kinh té toan cau. Cac doanh nghiép mudn ton tai va phat
trién thi ngoai viéc phai c6 mot hé théng co s& vat chat hién dai, tiém luc tai chinh
t6t thi con phai phat huy mét cach t6i da ngudn luc con ngudi. Nganh san xuat Bao
bi dang dung trudc nhiing thay doi 16n vé quy mo san xuat, doi méi cong nghé va
dic biét 1 vé van dé nhan sy nham dap tng cac yéu cau: Bao dam dap tmg du nhu
ciu ngdy cang cao ciia khach hang; nim bat kip thoi xu hudng dich chuyén san xuat
tor Trung Quéc sang Viét Nam, thay ddi mo hinh phuc vy, co cAu san phém; td chirc
san xuat, kinh doanh phu hop tao ra gi tri gia ting cho doanh nghiép. Pap tng yéu
cau d6i méi cua doanh nghié¢p, thuc hién dugc cac chi tiéu ké hoach cling nhu muc
tiéu chién luoc dé ra. Cong ty cd phan cong nghiép thuong mai Song Pa (STP) can
c¢6 sy két hop va sir dung nhiéu ngudn luc khac nhau, trong d6 khong thé khong chu
trong dén ngudn luc con ngudi. Pé co duge két qua kinh doanh tdt thi khong thé
thiéu vai tro ctia nguoi lao dong (NLD). Bdi chinh ho 13 nguoi truc tiép tham gia
san xuat, tham gia vao vi¢c van hanh nhiing trang thiét bi, cong ngh¢ hi¢n dai dé no
tao ra gia tri gia ting cho doanh nghiép. NLD c¢6 trinh do, niang luc, biét lam viéc
hiéu qua 1a tai san quy gia ctia moi doanh nghiép (DN), 13 yéu t6 quyét dinh su
thanh cong hay that bai trong san xuat kinh doanh (SXKD) bén canh cac yéu t ha
tang ky thuat khac. Van dé nguoi lao dong quan tim bay gio khong chi c¢6 nhu cau
vé vat chdt ma con ca nhu ciu vé tinh than. Vi vay doanh nghiép can nhan biét duoc
nhu ciu dang ton tai trong ngudi lao dong dé dap tmg nhu cau d6. Trén thuc té cong
tac tao dong luc lao dong tai Cong ty cd phan céng nghiép thuong mai Song Pa
chua duoc chu trong nhiéu, chua khuyén khich tinh tich cuc va nhiét huyét gin b6
cua nguoi lao dong. Xuit phat tir nhiitng thuc té nhu vay, tac gid lya chon dé tai

“Tao dong luc cho ngudi lao dong tai Cong ty cd phin cong nghiép thuong mai



Séng Da ” lam dé tai luan vin Thac si chuyén nganh Quén tri kinh doanh véi mong
mudn déng gbép mot phan cho su phat trién cua Cong ty cd phan cong nghiép
thuong mai Song Da.

2. Tong quan vé van dé nghién cieu

Cong tac tao dong luc (TPL) cho nguoi lao dong da va dang dugc thuc hién
& cac don vi thudc nhiéu linh vyc khac nhau. Mdi nganh nghé déu c6 nhiing dic thu
nhét dinh. Nhung nhiém vu ctia cac nha quan tri van 1a hoan thanh cong viéc thong
qua hanh dong cu thé ciia nhan vién. Pé lam duogc diéu ndy, nguoi quan tri can phai
c6 kha nang tao dong luc 1am vi¢c cho nguoi lao dong.

Hién nay di c6 nhiéu cong trinh, bai viét ciia nhiéu tac gia khac nhau dé cap
dén van dé TPL cho NLD, qua d6 c6 thé thiy duoc tAm quan trong cta vin dé nay
12 nhu thé ndo. Tuy nhién, cac tic gia da tiép can trén nhimng khia canh khac nhau
thé hién quan diém c4 nhan khac nhau nhung cing hudng dén ndi dung lam sao dé
TPL, nang cao ning suit lao dong cho doanh nghiép (DN). Trong d6 c6 mdt sb
cong trinh nghién ctru ¢ thé ké dén nhu:

v’ Céc luan an tién si nhu:

- Vil Thu Uyén (2008), Luan 4n tién sy “Giai phap tao dong luc cho lao dong
quan 1y trong cac doanh nghiép Nha nuéc ¢ Ha Noi va & Viét Nam dén nam 2020
Truong dai hoc Kinh té quéc dan. Luan an da hé théng hoa nhitng 1y luan co ban vé
vai trd lao dong quan 1y trong cac DN, khao sat danh gia thuc trang, dé xuat nhiing
giai phap nham TPL cho lao dong quan 1y trong cic DN nha nuéc & Ha Noi dén
nam 2020.

- Lé Pinh Ly (2010), Luén an tién sy “Chinh sach tao dong luc cho can bd cong
chiic cap xa nghién ciru trén dia ban tinh Nghé An” da dua ra duoc két luan vé
nhirng tdc dong cua cac yéu td tinh than nhu su thanh dat, sy cong nhan, co hoi phat
trién ban than cao hon nhiéu nhitng yéu tb vat chat.

v Céc luan van thac si nhu:
- Nguyén Thanh Cong (2013), Tao dong lyc cho ngudi lao dong tai Tong cong
ty Bién Lyc Thanh phé Ha Néi, Truong Pai hoc Kinh té Quéc dan. Luan van da



khai quat hoa nhitng 1y luan co ban vé tao dong luc 1am viée cho ngudi lao dong
trong doanh nghiép. Panh gia truc trang va c6 nhiing giai phap vé tao dong luc nhu
lwong, thudng va ning cao tay nghé chuyén mon cho nguoi lao dong.

- Tran Phuong Hanh (2011), Giai phap tao dong luc 1am viéc cho nguoi lao
dong tai Cong ty TNHH MTV Pién luc Pa Nang, Pai hoc Pa Nang. Luan vin da
hé théng dugc cac co sd ly luan vé tao dong luc cho nguoi lao dong. DPé xuit mot sd
giai phap nham tao dong luc cho nguoi lao dong, tir 46 ning cao hiéu qua san xuét
kinh doanh cua don vi.

- Nguyén Trung Hiéu (2013), Tao dong luc cho nguoi lao dong tai Cong ty cd
phan dau tu d6 thi va khu cong nghiép Séng Pa 7, Hoc vién Cong nghé Buu chinh
Vién thong. Luan vin da 1am 16 nhitng van dé 1y luan chung vé cong tac tao dong
Iuc cho nguoi lao dong cua doanh nghiép. Pé xuat mot s6 giai phap nham hoan
thién cong tac tao dong luc cho ngudi lao dong.

Nhin chung, d3 c6 nhiéu cong trinh nghién ciru vé tao dong luc cho nguoi
lao dong thudc cac linh vuc va & cac pham vi khac nhau. Cho dén nay, chua co
cong trinh nao nghién ctru vé tao dong luc cho nguoi lao dong tai Cong ty cd phan
cong nghiép thuong mai Séng Pa. Bé nghién ctru vé tao dong luc cho ngudi lao
dong tai Cong ty cd phan cong nghiép thuong mai Séng Pa, luan vin s& ké thira,
van dung mot s6 van dé 1y luan vé tao dong luc cho nguoi lao dong va van dung
thuc té tai Cong ty STP, nham dé xuat mot sd giai phap hoan thién cong tac tao
dong luc cho nguoi lao dong.

3. Muc dich nghién ctru

Muc dich nghién clru ctia luén van la hoan thién cong tac tao dong luc cho
NLD tai Cong ty STP, dé NLD ngay cang gan b6 v6i Cong ty hon va cdng hién cho
su phat trién bén virng ctia Cong ty.

Pé dat dugc muc dich trén, cac muyc tiéu nghién ctru cu thé cta luan van la:

- Tim hiéu mot s6 van dé chung vé tao dong luc cho ngudi lao dong trong

doanh nghiép.



- Phéan tich thyuc trang cong tac tao dong luc cho nguoi lao dong tai Cong ty
STP.

- D& xuét giai phap hoan thién cong tac tao dong luc cho nguoi lao dong tai
Cong ty STP.
4. P6i twong nghién ciru va pham vi nghién ciru

- i twong nghién ctru:

Péi tugng nghién ctru cta luan van 13 tao dong luc cho ngudi lao dong trong
doanh nghiép.

- Pham vi nghién cuu:

+ Vé khong gian:

Tac gia tap trung nghién clru cong tac tao dong luc cho nguodi lao dong tai
Cong ty STP..

+ Vé thoi gian:

Céc dit liéu thir cdp vé tinh hinh hoat dong ctia Cong ty, vé thuc trang cong
tdc TDL cua Cong ty dugc thu thap trong giai doan tir nam 2016-2018.

Cac dir liéu so cap vé cong tdc TDL cho ngudi lao dong cua Cong ty
duoc nghién ciru va khao sét trong thang 4 dén thang 6 nam 2019.

5. Phwong phap nghién ciru

Phuong phéap nghién ciru dugc sir dung trong dé tai nay la:

Trong qua trinh nghién ctru luan van, tac gia sir dung phuong phap phan tich,
tong hop, thong ké, so sanh, diéu tra trén co so ké thira cac két qua nghién ctru va
céc tai liéu khoa hoc vé quan tri nguén nhan lyc va tao dong luc cho nguoi lao
dong.Viéc tién hanh diéu tra, tac gia da dugc sy dong ¥ ctia Lanh dao Cong ty STP
dé tién hanh cudc diéu tra phuc vu cho cong tac “Tao dong luc cho nguoi lao dong
tai Cong ty c6 phan cong nghiép thwong mai Séng Pa”. Bang cong van dé nghi phdi
hop diéu tra v6i cac mAu phiéu thu thap thong tin can thiét do tac gia nghién ctru
cho dé tai va gii phiéu thu thap thong tin dén mot s6 phong ban, xi nghiép cta

Cong ty STP, cu thé 1a phong Tong hop va xi nghiép san xuit bao bi dé 1iy y kién



can bd cong nhan vién (CBCNV). Sau d6 xi nghiép san xuat bao bi chiu trach
nhiém tong hop va g bao cao vé phong Tong hop dé tong hop cudi cung.
6. Két cAu ludn vin

Ngoai phan mé dau, két luan, danh muc tai liéu tham khao, phuy lyc, luan vin
duoc bd cuc 1am 3 chuong nhu sau:

Chwong 1: Mot s6 van dé chung vé tao dong luc cho ngudi lao dong trong
doanh nghiép.

Chwong 2: Thuc trang cong tac tao dong luc cho nguoi lao dong tai Cong ty
6 phan cong nghiép thuong mai Song Pa.

Chwong 3: Giai phép hoan thién cong tac tao dong luc cho nguoi lao dong

tai Cong ty cd phan cong nghiép thuong mai Song Pa.



CHUONG 1: MOT SO VAN PE CHUNG VE TAO PONG
LUC CHO NGUOI LAO DONG TRONG DOANH NGHIEP

Churong 1: Ludn van hé thang héa mét sé van dé chung vé tao déng luc
cho nguoi lao dong trong doanh nghiép, dé cdp dén mét sé vin dé nhw: Khai
niém dong luc lao dong va tao dong luc cho nguwoi lao dong, loi ich cua tao
dong luc cho nguoi lao déng, cac cdng cu tao dong luc lao dong, kinh nghiém
vé hoat déng tao dong luee lao déng ciia mét sé doanh nghiép va bai hoc cho
Cong ty STP.

1.1. Khai niém dong luc lao dong va tao dong lwe lao dong
1.1.1. Dong luc lao dong

Trong giai doan hién nay nguén nhan luc dong vai trd hét sitc quan trong, d6
12 nhan tb quyét dinh nén sy thanh bai trong hoat dong san xudt kinh doanh cta
doanh nghiép. Van dé tao dong luc trong lao dong 1a mot trong nhiing ndi dung
quan trong ctia cong tic quan tri nhan su trong doanh nghiép, no thiic day ngudi lao
dong hing say lam viéc nang cao ning suit lao dong.

C6 nhiéu khai niém khac nhau vé dong luc lao dong nhung déu co diém
gidng nhau co ban d6 14 nhitg nhan t6 bén trong kich thich con nguoi nd lyc lam
viéc trong diéu kién cho phép cu thé tao ra ning sut, hiéu qua cao.

Theo bai giang Quan tri nhan lyc cia PGS.TS. Nguyén Thi Minh An “Pong
lyc lao dong la sy khat khao va tu nguyén caa ngudi lao dongdé tang cudng nd luc
nham hudéng téi viéc dat cac muc tiéu cua td chire” [1, tr.80].

Theo PGS.TS. Bui Anh Tuin & PGS.TS. Pham Thuy Huong (2013), Gido
trinh hanh vi trong t6 chirc, Nha xuat ban Pai hoc Kinh té Quéc dan, Ha Nai, tr85:
“pong luc lao dong 1a nhitng nhan té bén trong kich thich con nguoi tich cuc lam
viéc trong diéu kién cho phép tao ra nang suat, hiéu qua cao. Biéu hién cua dong luc
la sy sdn sang, nd luc, say mé 1am viéc nhim dat duoc muc tiéu cua to chirc cling

nhu ban than nguoi lao dong”.



Nhu vay dong luc lao dong 1a két qua cua rat nhiéu ngudn hrc hoat dong
dong thoi trong con ngudi, trong méi trudng séng va lam viéc cua con nguoi. Do
d6, hanh vi c6 dong luc (hay hanh vi duge thuc ddy, duoc khuyén khich) trong
doanh nghiép 1a két qua tong hop cua su két hop tac dong cua nhiéu yéu td nhu vin
hoa cua doanh nghiép, kiéu lanh dao, cu tric cua doanh nghiép va cac chinh sach
vé nhan lyuc ciing nhu sy thuc hién cic chinh sach d6. Céc yéu té thudc vé ca nhan
nguoi lao dong cling dong vai tro quan trong trong viéc tao dong luc lam viéc cho
chinh ho, chang han: nhu cau, muc dich, cac quan niém vé gia tri...

1.1.2. Tao dong luc cho nguwoi lao dong

Moi ngudi lam viée vai nhimg 1y do khac nhau. Piéu ma nha quan 1y trong
t6 chirc can 1am 13 str dung cac dong luc kich thich nguoi lao dong, thuc day moi
nguoi thuc hién nhiém vy mot cach nhiét tinh, sang tao, c6 hiéu qua dé dem dén
thanh cong cho td chirc. Muc dich quan trong nhét cua tao dong lyc 1a st dung hop
1y nguon lao dong, khai thac ti da hiéu qua ngudn luc con nguoi. Piéu nay chi c¢6
thé dat duoc khi nguodi lao dong cua t6 chuc co dong luc lam viéc.

Theo PGS.TS. Bui Anh Tuin & PGS.TS. Pham Thuy Huong (2013), Gido
trinh hanh vi trong t6 chtrc, Nha xuét ban Pai hoc Kinh té Qudc dan, Ha Noi, tr87:
“Tao dong luc lam viéc duogc hiéu 1a hé théng cac chinh sach, bién phap, thu thuat
quan 1y tac dong dén ngudi lao dong nham lam cho nguoi lao dong c6 dong luc
trong cong viéc”.

Theo PGS.TS. Nguyén Thi Minh An (2013), Bai giang mon Quan tri nhan
luc, Hoc vién Cong nghé Buu chinh Vién thong, Ha Ngi, tr80: “Tao dong luc lao
dong 1a sy van dung mot hé théng chinh sach, bién phép, cach thuc quan ly tac dong
v6i nguoi lao dong 1am cho ho ¢6 dong luc trong cong viéc, lam cho ho hai long
hon vé6i cong viée va mong mudn duge dong gop cho to chire”.

Tao dong luc cho ngudi lao dong vira 1a muc tiéu, vua la trach nhiém cua
nha quan 1y. Khi nguoi lao dong c6 dong luc lam viéc thi s€ tao ra cac kha nang
nang cao ning sut lao dong, lam ting hiéu qua coéng viéc. Tir d6, gitp cho doanh

nghiép ton tai va phat trién vitng manh.



Tao dong luc, hiéu mot cach cu thé, chinh 13 viée tao ra su hép dan trong
cong viéc, cua két qua thyc hién cong viéc, cua tién luong, tién thudng, cua diéu
kién 1am viéc, cua cic mbi quan hé trong céng viée va khi d6 nguoi lao dong s&
hang hai, hung phén va lam viéc mot cach ty nguyén, tich cuc va sang tao. Do cling
chinh 1a nhiing lgi ich ma nguoi lao dong nhan dugc. Khi sy hép dan cang 16n, loi
ich cang 16n, dong lyc dén ngudi lao dong 1am viée cang cao, ngudi lao dong cang
tich cuc, hang hai lam viéc mot cach tot nhat dé dat duoc nhing loi ich do.

Do vay, nhitng nha lanh dao ndi chung va cic nguoi quan ly lao dong nodi
riéng can phai ndm bit dugc cac nhu cAu ngudi lao dong dé dua ra nhimg loi ich
hop 1y dé thoa mén nhu cau cta ho. Tir d6, tao dong luc dé nguoi lao dong lam viéc
mot cach tich cuc, hi¢u qua nhat.

1.2. Lgi ich tir viéc tao dong luc cho ngwai lao dong

Tao dong luc lao dong mang lai nhiéu lgi ich cho nguoi lao dong, doanh

nghi¢p va xa hoi cu thé nhu sau:
e Déi véi nguwoi lao dong

- Pong lyc lao dong 1a mot trong nhitng diéu kién dé ngudi lao dong 1am
viéc ¢6 hiéu qua hon (ting ning suit lao dong ca nhan). Tuy nhién khong phai cit co
dong luc lao dong thi nguoi lao dong s€ lam viéc cé hiéu qua vi diéu d6 con phu
thudc vao nang luc, trinh d§ ctia ban than nguoi lao dong, cac diéu kién dé thuc
hién cong viéc. Khi c6 dong luc lao dong, nguodi lao ddng s€ lam viéc hang say hon,
tap trung hon, giam bét su cang thing mét moi do d6 két qua lao dong s& duoc ning
cao hon.

- Pong luc lao dong ciing 1a don bay giup ngudi lao dong vuot qua duoc
nhiéu khé khan trong cong viéc, kich thich cho viéc ra doi cac sang kién moi,
nhitng bién phép cai tién phuong phap lam viéc trong san xuat hay noi cach khac
dong luc lao dong kich thich tinh sadng tao cua nguoi lao dong. BDong luc lao dong
s& lam con ngudi yéu lao dong, gin béd véi cong viée hién tai va gin bé voi doanh

nghiép hon



e Déi véi doanh nghiép

- Tao diéu kién dé taing NSLP toan doanh nghiép, gop phan ning cao hiéu
qua SXKD.

- C6 dugc mot doi ngii lao dong giodi, trung thanh, nhiét huyét, ddng thoi thu
hut dugce cac lao dong gidi vé lam viée cho to chirc.

- Gop phan nang cao uy tin, 1am dep hinh anh cua Céng ty STP trén thi
truong théng qua tuyén truyén cia cac phuong tién thong tin dai chung, ciia cac co
quan chirc ndng, cua chinh nhiing nguoi lao dong.

- Tang ham lugng tri tu¢ cho doanh nghiép thong qua cac phat minh, sang
kién.

- Cai thién mdi quan hé gitta ngudi lao dong voi nguoi st dung lao dong;
ngudi lao dong véi to chirc; gop phan xdy dung vin héa doanh nghiép ngay cang
phat trién tot dep.

o Déi véi xd hoi

Pong luc lao dong gilp cac ca nhan cd thé tién tdi cac muc dich caa minh,
thoa mén duoc cac nhu cau dit ra trong cudc séng, lam phong phti hon cudc séng
tinh than cua ban than va dan hinh thanh nén nhitng gia tri xa hoi mai cho cudc
song hién dai. Mt khac, dong luc lao dong con gian tiép xay dung xa hoi ngay mot
phon vinh hon dya trén sy phét trién cua cac té chic kinh doanh.

1.3. Mt s6 hoc thuyét vé tao dong lwe lao dong
1.3.1. Hoc thuyét vé nhu cdu Maslow

Maslow cho rang con ngudi c6 nhiéu nhu cau khac nhau ma ho khao khat
duoc thoa min. Maslow chia cac nhu cau d6 thanh nam loai va sép Xép theo thir bac
nhu sau:

e Cdc nhu cau sinh 1y La cac doi héi co ban vé thire an, nude udng, chd &, ngi
va cac nhu cau co thé khac.

Pay 1a nhu cau nam & cp thap nhat trong hé thong nhu cau va né 1a nhing
nhu cAu ma con ngudi ludn cb ging dé thoa man trudc tién, boi cac nhu cu nay 1a

duy tri su ton tai tu nhién cia co thé, chi phdi nhitng mong mudn cua con ngudi. Do
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vay, con ngudi s& tim moi cach dé thoa mén, sau d6 mong mudn dat dén nhirng nhu
cau khac cao hon.

e Nhu cdu an toan: La nhu cau dugc 6n dinh, chic chin, dugc bao vé khoi cac
diéu bAt tric hodc nhu ciu tu bao vé.

e Nhu cau xa hoi: Nhu cau dugce quan hé véi nhitng ngudi khac dé thé hién va
chép nhan tinh cam, sy cham soéc va sy hi¢p tac. Hay noéi cach khac la nhu cau ban
bé, giao tiép.

e Nhu cdu duwoc tén trong: La nhu cau co dia vi, dugc nguodi khac cong nhan va
ton trong, cling nhu nhu cau tu ton trong minh.

e Nhu cau tu hoan thién: La nhu cau duogc trudng thanh va phat trién, duge bién
cac nang luyc ctia minh thanh hién thuc, hoac nhu cau dat dugc cac thanh tich mai
va c6 y nghia, nhu ciu sang tao.

Hoc thuyét ctia Maslow ciing cho rang: Khi mét nhu ciu trong sé cac nhu
cau d6 dugce thoa man thi nhu ciu tiép theo trd nén quan trong. Sy thoa man nhu
cau cua cac ca nhan s& di theo thir bic nhu trén va mic d0 khdng c6 mét nhu cau
nao cé thé duoc thoéa man hoan toan nhung mot nhu cau duge thoa man vé co ban
thi khong con tao ra dong luc. Vi vay, theo Maslow, dé tao dong luc cho nguoi lao
dong, ngudi quan 1y can phai hiéu ngudi lao dong d6 dang & dau trong hé théng thr
bac nay va hudng vao sy thoa man cac nhu cau & bac cao hon.

Hoc thuyét nay dugc mé phong theo so dd sau:

MNhu
ciu
hoan
thién

™Nhu cidu dwo'c
ton trong

Whu cdu xia héi

Nhu

cau ™Whu céiiu an toan

bac

thip ™hu céu sinh 1¥

Hinh 1.1: Thap nhu cdu ciia Abraham Maslow
(Nguon: Bai giang Qudn tri nguon nhan luc)
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Thuyét cip bac nhu ciu ciia Maslow di c6 mdt 4n ¥ quan trong dbi véi cac
nha quan tri d6 12 mudn lanh dao nhan vién thi diéu quan trong 13 ban phai hiéu
ngudi lao dong cua ban dang & cip do nhu cdu nao. Tir sy hiéu biét d6 cho phép
ban dua ra cic giai phap phu hop cho viéc thoa man nhu cau cta nguoi lao dong
ddng thoi bao dam dat dén cac muc tiéu doanh nghiép.

1.3.2. Hoc thuyét vé sw cong bang ciia Stacy Adam

Thuyét cong bang 1a mot 1y thuyét vé sy dong vién nhan vién do John Stacey
Adam dua ra. Theo thuyét nay, su cong bang s& gip that chit mdi quan hé giira
nhan vién véi nha quan ly, gitra nhan vién v6i nhau, dong vién va gia tang mirc d
hai 1ong cuia ho. Tir @6 nhan vién sé& lam viéc nd luc va gén b6 hon véi cong viéce.
Nguoc lai, néu nhan vién cam thay nhitng gi nhan duoc it hon so véi cong strc bo
ra, ho c6 thé mat di sy hao himg va nhiét tinh véi cong viéc va cong ty. Nhan vién
thé hién sy bat man béng nhiéu céach: khong con nd luc nhu trude, tinh khi thay ddi,
hay cau kinh, hodc nghiém trong hon 14 pha rdi trong cong ty hay nghi viéc. C6 thé
biéu dién hoc thuyét cong bang qua cong thirc:

Céc quyén l¢1 cua cd nhan Céc quyén loi cua nhitng nguoi khac

Su dong gdp cua ca nhan Su dong gbép cua nhirng nguoi khac
1.3.3. Hoc thuyét hai nhan té ciia F.Herzberg
Frederic Herzberg dua ra 1y thuyét hai yéu t6 vé su thoa mén cong viéc va
tao dong luc. Ong chia cac yéu t6 tao nén su thoa méin va khong thoa man trong
cong viéc thanh hai nhom:

e Nhom 1: Bao gém cac yéu td then chdt dé tao dong luc va sy théa man trong
cong viéc nhu: Sy thanh dat, thtra nhan thanh tich, ban chat bén trong cua cong
viéc, trach nhiém lao dong va sy thing tién. Pay 1a cac yéu té thude vé cong viée va
vé nhu cau ban than ciia nguoi lao dong. Khi cac nhu cau nay duoc thoa man thi s&
tao nén dong luc va sy thoa man trong cong viéc.

e Nhom 2: Bao gdm cac yéu t6 thudc vé mdi truong to chire nhu: Cac chinh

sach va cheé do quan tri cia Cong ty, su giam sat cong vigc, tién luong, cadc quan h¢
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cong viéc, cac diéu kién 1am viéc.

Theo Herzberg, néu cac yéu td nay mang tinh tich cuc, s& c6 tic dung ngin
ngira sy khong théa man trong cdng viéc. Tuy nhién, néu chi riéng sy hién dién cia
ching thi khong du dé tao ra dong luc va sy thoa man trong congviéc.

Hoc thuyét nay cling chi ra dugc mdt loat cac yéu td tac dong to1 dong luc va
su thoéa man cua nguoi lao dong, doéng thoi cling giy duoc anh hudng co ban téi
viéc thiét ké va thiét ké lai cong viéc ¢ nhiéu doanh nghiép. Tuy nhién, cic nha
nghién ctru da phé phan hoc thuyét nay, khong hoan toan phu hop véi thuc té vi d6i
v6i mot nguoi lao dong cu thé, cac yéu td nay hoat dong dong thoi chir khong tach
ro1 nhau nhu vay.

1.4. Cac cong cu tao dong luclao dong
1.4.1. Cbng cu tai chinh

Cong cu tai chinh hay con goi 1a cdng cu kich thich vé vdt chat c6 vai tro
quan trong trong tao dong luc cho nguoi lao dong Vi:

Nhu cau vat chat ludn 14 nhu ciu hang dau bao dam cho nguoi lao dong ton
tai va tai san xut strc lao dong, tir d6 co thé tao ra cta cai vat chat cho xa hoi. Kich
thich vat chat 1a viéc dung cac loi ich vat chat tuong Ung nham théa man nhirng nhu
cau d6 ctia con nguoi, day 1a mot dong luc quan trong thic day ngudi lao dong 1am
viéc nhiét tinh, co trach nhiém, phén d4u cao hiéu qua san XUt va cong tac. Kich
thich vat chat bao gém kich thich vé tién luong, tién thuong, phu cap, cac phic loi
va dich vu khac.

e Tién lwrong: 1a sb tién ngudi str dung lao dong tra cho nguoi lao dong mot
cach ¢b dinh va thuong xuyén theo mot don vi thoi gian.

S6 tién nay tuong tng véi s6 lugng va chat luong lao dong tiéu hao trong
qua trinh 1am vi¢c, dugc dua trén hao phi stc lao dong cua nguodi lao dong. Ban
chat cia tién luong tra cho ngudi lao dong trong nén kinh té thi truong hién nay
chinh 1a gid ca suc lao dong. Nguoi lao dong ban suc lao dong ctia minh va nhan

dugc tién lwong tir ngudi sir dung lao dong.
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Tién luong 14 phin co ban nhit trong thu nhap ciia ngudi lao dong, gitip cho
ho va gia dinh trang trai chi ti€u, sinh hoat, dich vu can thiét. bay la khoan tién dé
ngudi lao dong tai san xudt gian don sire lao dong, 1a khoan thu nhap chinh va chu
yéu anh huodng truc tiép dén kha ning chi tra va nang cao muc sdng cua ho va gia
dinh ho.

Tién lwong con biéu hién gid tri, uy tin, dia vi ctia nguoi lao dong trong gia
dinh, trong twong quan véi cac ban dong nghiép ciing nhu gia trj twong d6i cia ho
d6i voi to chirc va xa hoi. N6 1a nguyén nhan anh huong dén viéc lwa chon nghé
nghiép, viéc 1am, sy théa man trong cong viéc ciing nhu két qua thyc hién cong viéc
clia ngudi lao dong. Thong thuong tién lwong cang cao thi din dén két qua thuc
hién cong viéc cang tot va khuyén khich ngudi lao dong hing hai, say mé lam viéc.
Kha ning dat dugc mirc tién luong cao sé tao ra dong luc thiic day ngudi lao dong
ra sitc hoc tap nang cao trinh d9, tir @6 nang cao su dong gop, cong hién hét minh
cho t6 chirc. Do d6 tién lwong ludn 1a muc tiéu lao dong hang dau cua hau hét ngudi
lao dong. Poi vai t chuc, tién luong 1a mot phan quan trong ciia chi phi san xuat
nhung lai 14 cong cu dé duy tri, gin gii va thu hut lao dong nhét 13 nhitng lao dong
gioi, c6 kha nang phu hop vai cong viée cua to chic. Pay 1a dong luc chi yéu kich
thich ngudi lao dong ting ning suét, chit lugng, hidu qua 1am viée, tir d6 lam ting
hiéu qua hoat dong SXKD cua t6 chirc, giup cho t6 chirc ding virng va phat trién
trong nén kinh té thi truong canh tranh gay gat hién nay. Nhung dé tién luong la
mot cong cu tao dong luc cho nguoi lao dong, 1a don béy kinh té kich thich nguoi
lao dong thuc sy hiéu qua thi trong qua trinh xay dung hé thong tra lwvong nha quan
ly can nam chic va thue hién tdt cac van dé sau:

Thir nhdt, phai dam bao cac yéu cau:

- Pam bao tai san xuét lao dong va khong nging ning cao doi séng vat chat
va tinh than cho nguoi lao dong.

- Lam cho ning suit lao dong khong nglig nang cao, tir 6 nang cao hiéu

qua SXKD cua t6 chrc.
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- Pam bao tinh don gian, rd rang, d& hiéu. Yéu cau nay co tac dong truc tiép
té61 dong co va thai d§ lam viéc cua nguoi lao dong, lam tdng hi€u qua cua hoat
dong quan ly tién lwong.

Thir hai, phai ddm bao nhitng nguyén tac:

- Tra lvong ngang nhau cho lao dong nhu nhau. Nhu vay sé dam bao duogc
tinh cong bing va binh ding trong tién luong va c6 tac dung kich thich rat 16n dén
nguoi lao dong.

- Pam bao ning suat lao dong ting nhanh hon tién lwong binh quan. Khi d6
t6 chirc méi co thé nang cao hiéu qua kinh doanh, tir d6 nang cao doi séng cua
ngudi lao dong va phat trién kinh té.

- Pam bao mdi quan hé hop 1y vé tién luong gitra ngudi lao dong 1am trong
cac nganh nghé khac nhau trong nén kinh t& quc dan. Nguyén tic nay ciing c6 tac
dung dam bao su cong bang, binh dang trong tra lwong cho nguoi lao dong c6 nhu
vay mdi khuyén khich nguoi lao dong tich cuc lam viéc, hoc tap nang cao tay nghé,
ky nang lam viéc.

Thir ba, st dung cac cach tra lwong mot cach c6 hiéu qua va tao dong luc cho
nguoi lao dong, nhu:

- Tra lwong tily vao murc san xuat;

- Tra lvong theo mirc do quan trong cia cong viéc;

- Tra lvong theo trinh do cuia nguoi lao dong.

Viéc xay dung dugc mot hé théng tra luong hop ly, khoa hoc va thyc sy phat
huy duoc nhitng vai trd to 16n ctia no lai 13 van dé khong don gian. Nhiéu khi mot
hé thé)ng trd luong tot chua chic da tao dong luc cho nguoi lao dong. Vi vay, can st
dung cac bién phap khac trong d6 phai ké dén cong cu tién thuong.

e Tién thuong: 1a mot dang khuyén khich tai chinh dugc chi tra mot lan
(thuong vao cudi quy hoac cudi nam) dé thu lao cho sy thuc hién cong vi¢c cua
ngudi lao dong. C6 thé dugc chi tra dot xuat dé ghi nhan nhing thanh tich xuat sac
cia ngudi lao dong. Tién thuong 14 mot khoan thu nhap bod sung cho nguoi lao

dong, bicu hién bang tién hodc hién vat.
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Tién thuong duoc chi trd khi nguoi lao dong hoan thanh xuét sic nhiém vy,
tiét kiém nguyén vat liéu, giam ty 1¢ san pham hong, khi c6 nhiing hoat dong sang
tao, sang kién co gia trj hay khi hoan thanh nhitng hoat dong dich vu dic thu (hoa
héng vuot doanh thu). Cliing véi tién lwong, tién thudng 13 mot loai kich thich vat chat
¢6 tac dung rat tich cuc dbi véi ngudi lao dong trong viée phin dau thyc hién cong
viéc tot hon. Day ciing 1a mot dong lyc quan trong trong viée thic day ngudi lao
dong hang say, tich cuc lam viéc, tding nang suét lao dong va hi¢u sut cong vigc.

Tién thuéng khong nhimng lam thoa min mot phan nao d6 nhu cau vat chat
ma con c6 tac dung kich thich tinh thin nguoi lao dong. Pay 1a co so dé danh gia
thanh tich, tinh than trach nhiém, khéng dinh trinh d6 1am viéc ctia ngudi lao dong,
n6 phan dinh nguoi 1am t6t, nguoi 1am chua tét. Mt khac, khi thuong dung lic sé
lam cho nguoi lao dong c6 xu hudng lap lai nhitng hanh vi dugc thudéng do. Tuy
nhién, dé tién thudng c6 tac dung tao dong luc cho ngudi lao dong, nha quan 1y can
phai cha y dén cac diém sau:

Mot la, thudng phai dua trén co so thanh tich dat dugc ctia mdi ca nhan va
phai cong bang va hop 1y. Mirc thudng phai phu hop, khong cao qua hodc thip qua.
Co6 nhu vay nguoi lao dong moi théy duoc két qua ma minh di nd lyc dat dugc that
sy xung dang va ho co thé tu hao, phén khéi, théa man véi cong viée. Tu do, ho sé
tich cuc lam tdt cong viéc ciia minh.

Hai 13, tién thuong phai c6 y nghia nhét dinh trong gié tri tiéu dung hay véi
muc thudng nay nguoi lao dong co thé thuc hién dugc mét viéc gi do co y nghia
trong cudc song hang ngdy.

Ba I3, tién thuong phai gan véi cac chi tiéu thudng cu thé, phai dua trén cac
cin ctr nhat dinh. Do d6, can phai ¢6 cac chi tiéu thudng hop 1y, khong qua kho ma
ciing khong qua dé.

Bon la, khoang cach giita thoi gian dién ra hanh vi dugc thuéng va thoi diém
thuong khong nén qua dai. Béi vi, tim 1y ctia ngudi lao dong 1a luén mudn duge

thdy thanh qua ctia minh va sy quan tdm cua lanh dao.
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Nam la, phai xdy dung duoc mot hé thdng tién thuéng cong bang, hop 1y va
dam béo tinh 1au dai. Nhu vay nguoi lao dong s& cam thay su cong hién ctia minh
cho cong ty dugc ghi nhan va duoc danh gia cong bang véi nhitng ngudi khac, tir
d6 gitip ho hai long va mong mudn gin bod hon véi td chirc.

S&u 13, thuc hién mot chuong trinh khuyén khich véi nhiéu hinh thic da dang,
phong phu dé phat huy duoc vai trd vén cé cia né.

o Phy cdp lwong: La khoan tién ma t6 chire tra thém cho ngudi lao dong khi ho
dam nhan thém trach nhiém hodc khi ho phai lam vi¢c trong nhiing diéu kién khong
6n dinh hodc khong thuin loi. Pay 1a mot khoan tién bod sung, bu dip thém mot
phan thu nhap cho nguoi lao dong. Hién nay, c6 rat nhiéu loai phu cap khac nhau,
tly vao ting diéu kién cua to chirc ma c6 thé ap dung loai phu cap thich hop nhu:
Phu cép trach nhiém cong viéc; phu cép doc hai; phu cép nguy hiém; phu cép khu
vuc; phu cp nganh. ..

Phu cap luong co ¥ nghia kich thich nguoi lao dong thyc hién tét cong viee
trong nhitng diéu kién kho khan, phitc tap hon muc binh thudng. N6 co tac dung
nang cao thu nhip cho nguoi lao dong, tao ra su cong bang giira nhig ngudi lao
dong (lam trong moi truong thuan lgi va moi truong doc hai, lam cong viéc gik
trong trach cao va khong cao). Tur do, giup nguoi lao dong yén tam vadi cong viée,
C0 trdch nhiém hon véi cong viéc ciia minh.

e Phuic loi va dich vu:

Phuc loi 1 phan thu lao gian tiép duoc tra dudi dang hd tro vé cude séng cho
nguoi lao dong. Pay 14 tit ca cac khoan thu lao tai chinh ngoai tién luong va cac
khuyén khich tai chinh ma ngudi lao dong nhan duge mot cach gian tiép. Hé thong
phuc loi rat da dang va phong phti nhung duoc chia thanh 2 loai chinh sau:

- Phuic lgi bat budc 1a cac khoan phuc loi t6i thiéu ma to chirc phai dua ra
theo yéu clu cla phap luat, nhu: bao hiém x3 hoi, bao hiém y té, tro cép that nghiép.

- Phuc loi ty nguyén 1a cac phuc loi do t6 chirc dua ra tuy thudc vao kha
nang tai chinh va sy quan tam cua 1anh dao. N6 cé thé 1a cac phuc loi bao hiém, cac

phuc loi bao dam, phuc lgi do lich 1am viéc linh hoat,...
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Bén canh céc loai phuc loi, thi dich vu cho nguoi lao dong cling duogc cac td
chtrc dua ra. Py 14 nhiing khoan tai chinh gian tiép hd trg cudc sdng cho ngudi lao
dong nhung ngudi lao déng phai tra thém mot khoan tién nao d6. Hién nay, ¢ cic
loai dich vu nhu: mua ¢ phén cong ty; trg cép vé gido duyc, dao tao; giap do tai
chinh; dich vu vé giai tri. Khi nén kinh té ngay cang phat trién, doi sdng cta nguoi
dan ngay cang nang cao, thi vi¢c dua ra cac chuong trinh phtc loi va dich vu cho
ngudi lao dong ¢ ¥ nghia rat 16n dén viée tao dong luc cho nguoi lao dong. Bai vi,
cac chuong trinh phtc loi va dich vu tac dung:

- Pam bao cudc sdng cho ngudi lao dong, cu thé, s& gbp phan ning cao thu
nhap cho ngudi lao dong, hd tro tién mua nha, xe, tién kham chita bénh. ..

- Gop phan nang cao doi séng vat chét va tinh than cho nguoi lao dong, kich
thich ngudi lao dong cam thay yén tdm, hing say 1am viéc va khién ho gan bo hon
v6i t6 chuc.

- Thé hién sy quan tdm cua ldnh dao cong ty, 1am ting uy tin cta to chirc trén
thi truong, tir d6 to chuc s& gin gitt va thu hat dugc doi ngii lao dong lanh nghé, c6
trinh d6 cao va trung thanh véi to chic. Do d6, to chiic can phai xay dung va quan
1y chuwong trinh phuc lgi va cac dich vu that t6t va hop 1y. Cé nhu thé, né6 méi tro
thanh mot cong cu tao dong luc cho nguoi lao dong hi¢u qua nhat.

1.4.2. Cong cu phi tai chinh

Cung v61 cong cu tai chinh, cong cu phi tai chinh ¢6 vai tro quan trong trong
viéc tao dong luc cho nguodi lao dong. Xa hoi cang phat trién thi nhu cau cua con
nguoi cang phong pht va da dang, cac nhu cau vat chat vé co ban dugc théa mén thi
nhu cau tinh than s& chi phéi manh dén hoat dong cia con nguodi. Do do, céc lgi ich
tinh than nhim dé thoa mén cac nhu ciu ngdy cang cao d6 va trong nhiéu trudng
hop nod co6 tdc dung hon 1a cac loi ich vat chit. Co rat nhiéu cong cu phi tai chinh dé
kich thich tinh than nguoi lao dong nhu:

e XAy dung tiéu chuén vi tri viéc 1am

Hoat dong x4y dung tiéu chuan vi tri viéc 1am s& gitip cho nguoi lao dong

hiéu rd nhimg nhiém vu, trach nhiém, diéu kién lam viéc va nhimng van dé c6 lién

quan dén cong viéc cia minh. N6 khong nhiing c6 tac dong rat 16n dén hau hét cac
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hoat dong quan tri nhan lyc nhu: danh gia thuc hién céng viéc, 1a co sé tinh tién
luong, tién cong cho ngudi lao dong...ma con gitp tao dong luc lao dong, tao ning
suét va hiéu qua lam viéc ti wu.

Nha quan tri can phai xac dinh mot cach rd rang nhiém vu cong viéc, ti€u
chuén thuc hién cong viée ciia ngudi lao dong 13 gi? Khi cong viée duoc giao co
tiéu chuan thuc hién rd rang, s€ co thé danh gia dung dén duoc muc d6 thuc hién
cong vi¢c cua nhan vién. Két qua thuc hién cong viéc nay la co s¢ dé to chuc thuc
hién cac bién phap khuyén khich vat chét va tinh than hop 1y cho ngudi lao dong.

Pé xay dung tiéu chuin vi tri cong, nha quan tri can thuc hién dy da hai vén
dé co ban sau:

- X4c dinh rd muc tiéu hoat dong cua td chirc va lam cho nguoi lao dong hiéu
ro dugc muc tiéu do.

- Xac dinh cac vi tri viéc 1am cu thé cho tung bd phan trong t6 chirc va tiéu
chuan cu thé cho tung vi tri viéc lam; tir d6 lya chon va bd tri nhan sy mot cach phu
hop.

e Phén cong, bo tri lao dong hop ly

Phéan cong, bd tri lao dong phit hop véi cong viée 1a méi quan tam hang dau
ctia cac to chirc trong cong tac quan tri nhan lyc. St dung nhan su hop ly s€ tao
duoc su théng nhat cao, nén co tac dung kich thich lao dong. Khi nguoi lao dong
dugc bd tri dung voi kha ning va sd truong thi ho s& cam thay hung thi hon véi
cong vi¢e, phat huy duoc kha ndng cua minh dem lai hi¢u qua cao trong cong viéc.
Nguoc lai néu sap xép khong ding véi trinh d9, kha ning thi ho cam thay 1am viéc
hét sirc kho khin, khong himg tha voi cong viée, khong phat huy duoc kha ning
hay thé manh ctia minh tir d6 hiéu qua cong viéc dem lai s& khong cao nhu vay s&
lam giam dong luc lam viéc.

eDinh gia thye hién cong viéc cong bang, khach quan

bénh gia thuc hién cong viéc thuong dugc hiéu 1a su do luong mot cach hé
thé)ng, chinh thurc va cong khai két qua thuc hi¢n cong vié¢c so véi cac tiéu chuan da

dé ra.



19

Déi véi nguoi lao dong: danh gia thuc hién cong viéc cung cap thong tin co
ban vé tinh hinh thuc hién cong viéc cua nguoi lao dong, nham gitp ho biét duoc
kha ning ctia minh, nhitng thiéu sot trong qué trinh 1am viéc dé rat kinh nghiém va
cai thién sy thuc hién cong viéc.

Di v6i nguoi quan 1y: Danh gia thuc hién cong viée giup ho nim duogc tinh
hinh thyc hién cong viéc cta nhin vién, tir d6 c6 thé dua ra nhitng quyét dinh nhan
sy dung dén nhu dao tao va phat trién, thu lao, thang tién...

Doanh nghiép can xay dung quy ché danh gia thuc hién cong viéc mot cach
cong khai, minh bach. Viéc danh gia phai dua trén mirc d§ hoan thanh ctia nguoi
lao dong so voi yéu cau cong viéc. Bén canh dé, phai dam bao céc tiéu chi: danh gia
dya trén tinh than, thai do lam viéc, binh déng trong danh gia thyc hién cong
viéc...danh gia thuc hién cong viéc 1a mot ndi dung cta tao dong luc lao dong, muirc
d6 hop 1y va ding dan cia viéc str dung cac hé thong danh gia va thong tin phan hoi
cac két qua danh gia voi nguoi lao dong cé anh hudng 16n toi viée xay dung va phat
trién dao durc, xay dung quy ché thi dua, khen thudng, quy ché luong.

eTao moi truwong 1am viéc than thién va diéu kién 1am viéc thuin lgi

Trong cong viéc, moi nhan vién déu mong muén duge lam viée trong mot
doanh nghiép v6i moéi truong lam vi€c that vui vé, moi ngudi luén giup do nhau.
Nhung dé thyc hién duoc diéu nay khong phéi ai cling lam dugce. Trong doanh
nghiép can duy tri dugce bau khong khi lam viéc thuan lgi, dong nghiép ton trong 1dn
nhau, thudng xuyén gitp d& nhau, quan hé giita cp trén va cip dudi khong qua
cang théng... s& tao tam 1y lam viéc thoai mai cho mdi nhan vién dé ho nd luc phén
dAu, tao diéu kién nang cao hiéu qua lam viéc cho nhan vién.

Doanh nghi¢p cling can tao diéu kién lam viéc thuén loi cho nguoi lao dong.
Diéu kién lam viéc 13 noi ma ngudi lao dong tiép xic hang ngay, nén c6 anh hudng
truc tiép dén kha nang lam viéc, suc khoe, thai do lam viéc va hiéu qua conam vi¢e
cua nguoi lao dong. Cach bai tri thiét bi, cong cuy, dung cu lam vi¢c, anh sang, v¢
sinh... ¢6 anh huong rat 1on téi thm trang lam viéc cua nguoi lao dong. Loai trur cac

tro ngai cho thuc hién cong viéc ctia nguoi lao dong, cung cap cac dicu kién can
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thiét cho cong viéc l1a nhiing viéc lam hét strc can thiét dé tao diéu kién cho nguoi
lao dong hoan thanh tdt nhiém vu. Mai truong vat chét phu hop, tién loi chic chin
s& tao diéu kién dé nguoi lao dong ting cudng dong luc lao dong, giam thiéu tai nan
lao dong, dé nguoi lao dong lam viée c¢o hiéu qua nhat.

eTao co hdi thing tién cho ngudi lao dong

Co hdi thang tién 12 mot loat hoat dong c6 tinh dinh hudéng cua nguoi su
dung lao dong dya trén nang luc lam viéc hién c6 ciing nhu tiém ning phat trién cua
nguoi lao dong, tur do cat nhic, dé bat nguoi lao dong vao mét vi tri [am viéc co tién
luong cao hon, uy tin va trach nhi€ém Ién hon, c6 nhiéu co hoi phat trién hon nita.
Vi vy viéc tao co hoi thiang tién cho nguoi lao dong qua d6 thuc day dong luc lam
viéc ctia nguoi lao dong c6 ¥ nghia quan trong trong viéc ngudi lao dong quyét dinh
gan bo 1au dai véi doanh nghép. O vi tri nhitng nguoi quan 1y can hudng cho ngudi
lao dong nhitng budc di méi, vach ra nhiing nac thang vi tri nghé nghiép ké tiép, tao
co hoi dé ngudi lao dong thing tién vi thing tién 1a yéu td gian tiép tac dong dén
dong luc lao dong. Viéc dé bat va tao co hoi cho nguoi lao dong dugc thang tién
vao nhiing vi tri 1am viéc c6 churc vu cao hon, véi quyén han va trach nhiém lén
hon c¢6 tac dong khuyén khich nguoi lao dong vi diéu d6 khong chi thé hién sy ghi
nhén cua té chuc dbi voi nhirng thanh tich nguoi lao dong dat dugc ma con thé hién
su tao diéu kién cua to chirc cho cac ca nhan phat huy hét kha nang cua chinh minh.
T6 chirc can quy dinh 1 rang vé chinh sach thiang tién, dam bao thing tién phai dua
trén nang luc, hiéu qua cong viée va dam bao cong bang, binh dang trong viéc tiép
can co hoi thang tién.

¢ To6 chirc cic hoat dong viin hoa vin nghé, thé duc thé thao, tham quan,
nghi mat, giao luu...

Thong qua vi¢e td chirc cac hoat dong van hoda van nghé, thé duc thé thao,
tham quan, nghi mat, giao luu...doanh nghiép sé& tao co hdi cho ngudi lao dong gan
nhau va hiéu nhau hon, ciing hoc hoi va giao luu 1an nhau. Ngudi lao dong duoc thur
gidn sau nhitng gio lam viée cing thang s& cam thiy thoai mai, sn sang cho nhitng

cong viéc tiép theo. Viéc chi trong to chirc cac hoat dong cho ngudi lao dong la
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cach dé doanh nghiép quan tim dén doi sdng tinh than cia ngudi lao dong. Khi
nguoi lao dong duge thoa man vé mit tinh than, nang suét lao dong va chét lugng
cong viée chic chin ciing s& tot hon.

1.5. Kinh nghiém vé hoat déng tao dong lwe lao ddng ciia mot sé6 doanh
nghiép va bai hoc rat ra cho Cong ty Cé phan céng nghiép thwong mai
Song Da.

1.5.1. Kinh nghiém tae déng lwc lao déng tai mgt sé doanh nghiép

1.5.1.1. Kinh nghiém tao dong luc lao dong tai Cong ty c6 phan xi ming VICEM
Bim Son

Cong ty cd phﬁn x1 mang vicem Bim Son, 1a don vi chuyén san xuét, kinh
doanh cac san pham xi mang hang dau tai Viét Nam, gan 40 nim kinh nghiém va
phat trién voi doi ngli can bo céng nhan vién hon 3.000 nguoi 1am viée trong cac
van phong va xudng san xuit ciia Cong ty. Trong xu thé hoi nhap va canh tranh
ngay cang manh mé nhu hién nay, cong ty rit quan tim dén vin hoéa doanh nghiép
va viéc hoan thién cac ndi dung cia quan tri nhan lyc luén dugc lanh dao va nhan
vién cong ty quan tam trién khai thyc hién. Noi dung vé tao dong luc cho ngudi lao
dong dugc cong ty thuc hién rat tot.

Chinh sach luong, thudng: Chinh sach luong thuéng cuia Cong ty ¢d phan xi
ming vicem Bim Son duoc xdy dung nhim dam bdo tiéu chi: twong xtng véi két
qua cong viéc, canh tranh theo thi truong, cong bang va minh bach. Cong ty ap
dung ché d¢ tra lvong mot phan theo san phim 1am cho NLD vi loi ich vét chit ma
quan tim dén viéc nang cao nang suat lao dong. Pong thoi khuyén khich cong nhan
vién quan tdim dén nang cao trinh d6 van héa, chuyén mén, khoa hoc ky thuat. Pong
thoi, c6 nhiéu hinh thirc thuong khac nhau, khéng nhitng dap tng duoc nhu ciu cua
nhan vién vé 6n dinh thu nhap ma con kip thoi dong vién kich thich ho lam viéc
hang say, cong hién hét minh vi doanh nghiép.

Chinh séch thang tién: Cong ty ludn ¢ chinh sach tao diéu kién vé co hoi, mdi
treong VA cac ché do cho c&c nhan vién tiém ning. Trong d6 cd céc chinh sach: Quy

hoach can bo ngudn, chinh sach luan chuyén can bo, chinh sach bo nhiém, mién nhiém



22

cong bang va minh bach. Bén canh d6, Cong ty ludn cé chinh sach thu hit, bdi dudng,
trong dung va dii ngd ximg dang ddi voi ngudi o tai ning.

Chinh sach dao tao: Cong ty khuyén khich va tao diéu kién t6t nhat cho moi nhin
vién phat trién toan dién vé ca nang lyc chuyén mon va ky niang mém khong chi
thdng qua cong viée, ma con qua dao tao, tw dao tao va trao dbi kién thirc.

Tat ca nhirng chinh sach trén di duoc cong ty quy dinh rd rang trong cic van
ban cta Cong ty, NLD c6 thé minh bach dé phan dau va tin tuéng vao su quan tim
cua Cong ty danh cho ho.
1.5.1.2. Kinh nghiém tao dong luc lao dong tai Cong ty xi mang Chinfon — Hai
Phong

Cong ty xi mang Chinfon — Hai Phong 1a Cong ty lién doanh gom 3 dbi tac:
Cong ty TNHH CHINFON Viét Nam Holding (thudc tdp doan Chinfon cua Dai
Loan), UBND Thanh phd Hai Phong va Tong Cong ty cong nghiép xi ming Viét
Nam. Ké tir khi ¢6 mat tai thi trudng Viét Nam vao nim 1992, Chinfon - Hai Phong
d3 1udn nd lyc phan dau trd thanh mot trong nhitng Cong ty duoc xa hoi mong doi.
Ké tir khi hoat dong cho dén nay, Chinfon - Hai Phong ludn tu hao 1a ngudi ban
dong hanh dang tin cdy cua ngudi tiéu dung Viét Nam thong qua C4C san pham
Clinker va xi mang. Ciing nhu cac Cong ty Chinfon khéac thudc Tap doan Chinfon &
khu vue Chau A, su thanh cong cua Chinfon - Hai Phong duogc quyét dinh boi nhiéu
yéu td, trong d6 yéu td vé con ngudi 1a v cling quan trong. Mot trong nhing chinh
sach quan trj ciia Chinfon vé cong tac tao dong luc cho nguoi lao dong nhu sau:

- Lién tuc cai tién: Cac nha quan 1y phai lién tuc tim cach cai thién 1¢ 16i lam
viéc ddi voi nhitng nhan vién ctia minh. Tién bo 1a mot qua trinh ting tién dan dan
tur thép dén cao. Tao bau khong khi thudn 1gi cho cac nhan vién cia minh lam vi¢c
va thyc hién nhirng cai tién.

- Moi nguoi déu phét biéu: Nguyén tic nay duoc thyc hién nham dam bao tat
ca moi ngudi cung tham gia va cung hoc hoi, dugc ap dung rong rai trong tat ca cac
cudc hop va cong tac hoach dinh hﬁng nam. Diéu nay rat quan trong, boi vi khi nha

quan ly biét nghe quan di€ém ctia moi nguoi, ho c6 thé dua ra dugce nhirng ké hoach,
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muc tiéu nhan dugc su ung hd cua nhirng ngudi thuc thi.

- Luan chuyén nhiing nhan vién gioi nhat: Cong ty Chinfon - Hai Phong c6
chinh séch luan chuyén luan phién dé thuc hién huan luyén nhan vién, gitp cho ho
hiéu duoc cong viéc cua cac bd phan va cac thanh vién ¢ lién quan, dao tao ho tré
thanh nhitng ngudi c6 kién thire tong hop, toan dién dap tng nhu ciu cong viéc,
déng thot tao co hdi cho ho phén dAu.

- Pam bao ché d6 lam viéc 1au dai: Mot dic trung cua Chinfon trong tuyén
dung d6 1a ché do tuyén dung subt doi, co chinh sach dii ngd rat cao ddi véi nhing
can b cong nhan vién c6 tham nién lau nam, Chinfon cam két dam bao cong an
viéc 1am cho ngudi lao dong. Piéu nay s& gilp cho Cong ty cé duge luc lugng lao
dong on dinh. Pong thoi vi ché @6 1am viée 1au dai nén nhitng nguoi lao dong & day
s€ ¢6 duogc su gido duc va dao tao trong va ngoai nudc, ho ludn gianh cho nguoi lao
dong mot khoang thoi gian cho viée hoc tap va dao tao. Ciing nho chinh sach dao
tao bén canh YU cau rat cao vé trinh d6 chuyén mon khi vao lam viéc tai ddy ma
Cong ty Chinfon - Hai Phong c6 dugc doi ngii nguoi lao dong chat luong cao, nhiét
tinh, thich Gmg vé&i nhimng thay d6i vé cong nghé, dic biét ¢d thé cong hién lau dai,
trung thanh vai Cong ty.

- Méi truong lam viée tai Cong ty xi mang Chinfon — Hai Phong dugc danh
gia 1a rat sach s&. Cong ty trong rat nhidu cdy xanh va Cong ty xi mang Chinfon —
Hai Phong dugc danh gia 1a don vi c6 moi trudng lam viée sach s& ding dau trong
cac doanh nghiép xi mang tai Viét Nam

- Pii ngd tai chinh: Bén canh chinh sach tién luong hop 1y, c¢6 tinh canh tranh,
hang nim Cong ty thuc hién phat hai 1an tién thuong va nhiéu mit hang phuc loi
cho ngudi lao dong. Ngudi lao dong & day dugc hudng nhitng ché do tién luong,
tién thuéng, ché do phuc loi rat cao. Ngoai ra cac yéu to6 nhu vian hoa doanh
nghiép rat dang dé cac don vi cing nganh nghé hoc hoi. ..

1.5.2. Bai hgc kinh nghiém cho Céng ty STP

Tir nhitng kinh nghiém vé tao dong luc lao dong tai Cong ty Co6 phéan xi
mang VICEM Bim Son va Coéng ty xi mang Chinfon — Hai Phong, bai hoc kinh
nghi¢m rat ra cho Cong ty STP, do la:
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Thir nhat, dé 1am tét duoc cong tac tao dong luc cho NLD can co su quan
tam cta Ban lanh dao cong ty dua ra cac chu truong, duong 16i dang din, c6 co ché
tién lwong, khen thuong rd rang. Ban lanh dao ludn phai lam guong va thuc ddy
NLBtrong cong viéc, tranh gy trc ché s& anh huong téi hiéu qua va chat luong 1am
viéc cua tirng c4 nhan tir d6 s& anh hudng téi hiéu qua cia ca tap thé.

Thir hai, dé tao dong luc cho NLD khong chi c6 quan tim dén tién luong.
Cong ty can quan tim tGi nhan vién ctia minh, cac ché do chinh sach, chim lo doi
song tinh than ctia NLD nhu to chitc cic budi ngoai khoa, ting cudng dé cao 1am
viéc tap thé, ¢ su dong thudn va phdi hop giita cac phong ban, bd phan va cac ca
nhan trong tap thé.

Thit ba, phai c6 chinh sach dé bat, thing tién rd rang. Phai nudi dudng va
ludn quan tdm t4i cong tac nay dé NLD phai nd lyc khong nglmg va hy vong nhiing
dong gop ciia minh dugce dén dap xing dang.

Thir tw, Cac nha quan 1y phai xdy dung méi truong lam viéc an toan, day du
phuong tién vat chat ¢¢ NLb yén tam trong cong viéc. An toan v¢ sinh lao dong,
diéu kién 1am viéc dugc phai cha trong dé tao tim 1y yén tAm, tin tuéng cho NLD
chuyén tam lam viéc.

Thir nam, Nha quan 1y luén ludn ling nghe, xem xét nhiing thong tin phan
hodi ctia NLD tir d6 dua ra nhitng cach giai quyét hop 1y, hiéu qua, thuyét phuc.

K¢ét luan chwong 1

Cong tac tao dong luc lao dong 1a mot trong nhimg yéu té quan trong tac
dong dén sy phat trién bén viing cua doanh nghiép. Chuong 1 dé cap dén mot sb
van dé chung vé tao dong luc cho nguoi lao dong, 1a co s& dé nghién curu thyc trang
cong tac tao dong luc 1am viéc cho ngudi lao dong tai Cong ty STP & chuong tiép

theo.
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CHUONG 2: THUC TRANG CONG TAC TAO PONG LUC
CHO NGUOI LAO PONG TAI CONG TY CO PHAN CONG

NGHIEP THUONG MAI SONG PA

Trong Chwong 2 tdc gid gidi thiéu khai quat vé Cong ty cé phan cong nghiép
thuwong mai Song Da; Phan tich thuc trang cdng tac tao dong luc cho nguoi lao
dong tai Cong ty STP; Tir d6 duwa ra y kién danh gid vé cong tac tao déng lc cho
nguoi lao déng tai don vi gom két qua dat dwoc, han ché va nguyén nhan.
2.1. Khai quat vé Cong ty co phan cong nghiép thwong mai Song Pa
2.1.1. Théng tin chung vé cong ty

- Tén tiéng viét: Cong ty c6 phan Cong nghiép Thuong mai Séng Pa.

- Tén Tiéng Anh la: SONG DA INDUSTRY TRADE JOINT STOCK
COMPANY

- Try s& tai: Do Lg, phuong Yén Nghia, quan Ha Pong, TP. Ha Noi, Viét
Nam.

- SBT: 02433521290 Fax: 02433822791

- Website: www.stp.com.vn
2.1.2 Qua trinh hinh thanh va phét trién

Cong ty cd phan cong nghiép thuong mai Song Da tién than 14 Xi nghiép san
xuat bao bi - Cong ty Song Pa 12, duoc thanh 1ap va di vao hoat dong tir nam 1996
theo quyét dinh s6 05/TCT-TCLD ngay 22 thang 11 nim 1996 cta Tong cong ty
Xay dung Song Da.

Thyuc hién chu truong chinh sich cua Pang va Nha nudc, thang 04 nam
2003, dugc su quan tim cta Lanh dao Tong cong ty Song Pa, Cong ty Song Da 12,
cong vai su ¢d gang nd luc rat 10n cua tap thé CBCNV, cong ty da tién hanh chuyén
d6i c6 phan héa doanh nghiép nha nudc. Ngay 07/04/2003, DN duoc Bo xay dung
ra quyét dinh s6 383 QD/BXH vé viéc chuyén d6i Xi nghiép san xuat bao bi - Cong
ty Song Pa 12, doanh nghiép Nha nudc thanh cong ty c6 phan bao bi Séng Da.


http://www.stp.com.vn/
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Gidy ching nhan ding ky kinh doanh sb 0303000082 ngay 18/04/2003 cua Phong
Ding ky kinh doanh - S¢ Ké hoach va Pau tu tinh Ha Tay.

Tai thoi diém c6 phan héa, vén diéu 1é cta cong ty 1a 4 ty dong theo gidy
dang ky kinh doanh s6 0303000082 ngay 18/04/2003.

Ngay 12 thang 12 nim 2005 cong ty ting von diéu 1& 1én 5 ty dong theo gidy
dang ky kinh doanh s6 0303000082 stra doi 1an 2.

Ngay 07 thang 08 nam 2006 cong ty ting von diéu 1& 1én 8 ty dong theo gidy
dang ky kinh doanh s6 0303000082 sira doi lan 3.

Thang 05/2007: cong ty ting von diéu 1é 1én 15 ty dong.

Thang 11/2007: cong ty tang von diéu 1é 1én 35 ty dong.

Niam 2010: cong ty ting von diéu 1¢ 1én 70 ty dong.

Ngay 05/06/2013 b6 sung nganh nghé kinh doanh theo gidy ding ky kinh
doanh s6 0500436570 stra doi lan thir 11

Niam 2016: Cong ty ting von diéu 161én 80.457.440.000 dong

Linh vuc kinh doanh:

Nganh nghé kinh doanh chinh 13 San xut kinh doanh bao bi céc loai.

Kinh doanh vat tu van tai,vat liéu xay dung.

Xuit nhép khau may moc thiét bi,vat tu phuc vu san xuét, bao bi céc loai.

Xay dung céc cong trinh dan dung,cong nghi¢p vira va nho.

Kinh doanh vat tu, van tai.

Nha mdy san xuit ciia cong ty tai Ha Pong - Ha Noi v6i dién tich nha xudng
la 10.000 m2, duoc trang bi ddy chuyén thiét bi dong bo, hién dai (xuat xia: Puc,
Nhat Ban, An D¢, Pai Loan) va d6i ngii k¥ thuat chuyén nghiép, nhiéu kinh
nghiém. Vi doi ngil gan 200 can bd cong nhan vién, Cong ty 1a mot trong nhing
don vi hang dau tai Viét Nam trong linh vuc sdn xudt bao bi xi mang, bao bi xudt
khdau cung cdp cho thi truong trong va ngodi mede. Toan bd quy trinh san xuat,
giam sat tai Cong ty déu tudn thu nghiém ngat theo tiéu chudn ISO

9001:2015. Hang nam Céng ty cung cap ra thi truong tir 40-50 triéu bao xi mang,
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2.500-3.000 tin bao bi PP va dang tiép tuc mo rong, da dang hoa san pham dé dap

g t6t nhat yéu cau thi truong.

2.1.3. Co cdu 16 chirc ciia Cong ty cé phan cong nghiép thwong mai Song

Da

* So' 0 bd may td chirc

Dai hoi dong c6 dong

\ 4

Ho1 déng quan tri

A

Ban kiém soat

A 4

Ban Tong giam doc

Phong
Tong

Phong
tai chinh
ké toan

Hinh 2.1: So' d6 co céu té chirc Cong ty STP

Phong
Kinh
doanh -
vat tu

Xi
nghiép
san
Xuét

bao bi

Phong

thuat

(Nguon: Phong Téng hop Céng ty STP)

Dai héi dong co déng: 1a co quan cd thdm quyén cao nhit cua cong ty.

DHDCD thuong nién va bat thuong dugce to chirc dinh ky theo quy ché hoat dong

cua cong ty va cua luat doanh nghiép.

Hi dong qudn tri (HPQT): do Pai hoi dong cd dong bau ra, quyén han va

nhi¢m vy, cac cudc hop, ndi dung chuong trinh hop, bién ban, nghi quyét cudc hop

ctia HDQT thuyc hién theo quy ché hoat dong ctia cong ty va ctia luat doanh nghiép.

Ban kiém sodt cong ty (BKS): do bHDBCD bau ra. Ban kiém soat c¢6 nhiém

vu thay mit Dai hoi déng c6 dong giam sat, danh gia cong tac didu hanh, quan li
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ciia Hoi déng quan tri va Ban Tong Giam dbc theo ding cac qui dinh trong Diéu 16
Cong ty, cac Nghi quyét, Quyét dinh ctia Pai hoi ddng C6 dong. C6 quyén yéu cau
Hoi ddng quan tri, Ban Tong Giam ddc cung cAp moi Hd so va thong tin can thiét
lién quan dén cong tac diéu hanh quan Iy Cong ty. Trach nhiém, quyén han va cac
hoat dong cua BKS quy dinh tai Luat doanh nghiép

Tong Gidm doc (TGD): Do Hoi ddng quan tri bau ra, TGD truc tiép diéu
hanh céc hoat dong kinh doanh thudng nhat cua coéng ty theo Nghi quyét HDQT
Chiu trach nhiém trudc Hoi dong Quan tri vé viéc thuc hién nhiém vy cua minh
theo dting Phap luat, Biéu Ié Cong ty, Nghi quyét caa Pai hoi dong ¢ dong, Nghi
quyét, Quyét dinh ciia Hoi dong Quan tri.

Céac ph6 Téng gidm déc (PTGD):do HPQT bd nhiém theo dé nghi cua
TGP. Cac PTGD gitip TGP thyc hién mot s6 ndi dung cong viéc cu thé trong quan
ly, diéu hanh cong ty theo su phan cong hoic ay quyén cia TGD

Phong tai chinh ké toan: té chuc thuc hién cdng tac ké toan va quan 1y tai
san cua Cong ty; 1ap ké hoach tai chinh va theo ddi thuc hién ké hoach do; dap tng
von kip thoi phuc vu cho ké hoach kinh doanh; tong hop sé liéu dé béo cao quyét
toan tai chinh cua Cong ty.

Phong tong hgp: La co quan giGip viéc cho Ban Tong giam doc trong viéc
thuc hién c4c nhiém vu t6 chirc lao dong, hanh chinh, van thu, ké hoach téng hop.
Cu thé nhu sau:

Chiu trach nhiém trong cong tac t6 chirc, sip xép, bo tri, phan cong lao dong
toan Cong ty, xay dung va 1am bang luong cho toan Cong ty. Lap ké hoach san
xudt, theo ddi tong hop s6 liéu bao cio dinh ky. ...

Phong kinh doanh- vt fu: chiu trach nhiém trong viéc tim kiém khach
hang, nghién ciu thi trudng, xay dung va té chic cac ké hoach kinh doanh hang hoa
trong nudc. Phu trach toan bo vat tu dau vao va quan ly cac kho.

Phong xudt nhdp khau: Chiu trach nhiém trong cong tac xuét nhap khau
hang hda, thuc hién céac thu tuc khai bdo hai quan, théng bao cho phong kinh doanh-
vat tu vé ké hoach nhap hang va thuong xuyén bao cao véi Tong giam dbc vé dién
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bién thi trudng nuée ngoai dé TGP quyét dinh dua ra cac ké hoach nhap xuit hang

cu thé.

Phong ky thudt sdn xudt: Ban hanh céc tiéu chuan k§ thuat san xuét, giam

sat chat lugng san pham, phu trach may mac thiét bi. ..

Xi nghiép san xudt bao bi: San xuit cac san phim bao bi theo nhiém vu

duogc giao...

2.1.4. Két qud kinh doanh va mgt sé hoat dgng chinh ciia Cong ty cé phdn

cong nghiép thwong mai SOng Da giai dogn 2016 -2018
Bing 2.1: Két qua SXKD ciia Cong ty STP trong giai doan 2016 — 2018

Don vi: Dé‘ng
Chi tiéu Niim 2016 Niim 2017 Nam 2018

1. DT bén hang va CC DV 272.495.630.470 | 227.751.385.217 | 215.158.956.764
2. Céc khoan giam trir DT 83.633.600 29.959.545 502.615.000
3. DT thudn v& ban hang 272.411.996.870 | 227.721.425.672 | 214.656.341.764
4. Giavén hang ban 238.202.801.256 | 202.195.256.623 | 196.648.582.258
5. LN gop V& ban hang va CCDV 34.209.195.614 25.526.169.049 18.007.759.506
6. DT vé hoat déng tai chinh 667.460.239 774.531.707 1.531.681.888
7. Chi phi tai chinh 4.460.546.075 4,981.291.377 183.964.859
8. Chi phi ban hang 5.294.380.255 5.192.924.156 4.012.690.321
9. Chi phi quan Iy DN 18.792.230.431 12.999.454.377 8.521.224.007
10. LN thun tir hoat dong KD 6.329.499.092 3.127.030.846 6.821.562.207
11. Thu nhap khac 604.183.180 110.310.877 34.511.216
12. Chi phi khac 464.762.142 145.161.552 216.211.578
13. Loi nhuan khac 139.421.038 (34.850.675) (181.700.362)
14. Téng loi nhuan truéc thué 6.468.920.130 3.092.180.171 6.639.861.845
15. Chi phi thué TNDN 1.577.629.868 784.884.093 1.354.739.869
16. Loi nhuan sau thué TNDN 4.891.290.262 2.307.296.078 5.285.121.976
17. Lai co ban trén cb phidu ) 288 659

18. L4i suy giam trén cb phiéu j 288 659

( Nguon: Phong TCKT Céng ty STP)
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Nhin trén bang s6 liéu trén cho thiy:
o Vé doanh thu:

Mic du khéi lugng san pham xuit ban nam sau khong bi giam nhiéu so véi
nam trude, gia vén hang ban cling da giam qua cic nim nhung doanh thu van bj
giam qua timg ndm. Nguyén nhin chi yéu d6 1a do gia ban san phdm vo bao nim
sau giam gia hon so v6i nam trudc. Tir 6 cho thidy muc do canh tranh trong linh
vuc san xuit bao bi rat 1on.

o Vé chi phi

Trong ba nim qua, Cong ty STP da rat nd luc trong viéc tiét kiém va cat
giam chi phi. Nhung ndm 2016 va nam 2017 ¢ chi phi tai chinh va chi phi quan 1y
doanh nghiép cao. Sang niam 2018 thi doanh nghiép da nd luc giam dugc dang ké
cac khoan chi phi tai chinh, chi phi ban hang va chi phi quan 1y doanh nghiép.

o Loi nhudn sau thué TNDN

Trong giai doan 2016 dén 2018 thi nim 2017 1a nim c¢6 loi nhuan sau thué
TNDN thap nhat. Mic du doanh thu ban hang va cung cap dich vu nam 2017 thap
hon 16% so v&i nam 2017, nhung do c6 chi phi tai chinh cao va céac chi phi khac
khong giam duogc nhiéu nén loi nhuén sau thué TNDN gidm manh chi béng 50% so
v6i lgi nhuan sau thué TNDN ciia nam 2016.
2.1.5. Pic diém lao dong tai Cong ty cé phan cdng nghiép thirong mai Séng Pa

Trude thoi diém c6 phan hoa ngay 18/04/2003, Cong ty STP c¢6 s6 CBCNV
13 hon 600 ngudi 1am viée theo cac loai hop dong lao dong. Trong thoi gian qua
Cong ty da ap dung nhiéu bién phap dé s dung tiét kiém nguodn lao dong hién co,
han ché tuyén dung, ky két hop dong lao dong mdi trir truong hop qua thiéu lao
dong tai cac bd phan, cac lao dong ctia Cong ty thoi gian qua da gidm do nghi huu,
chuyén cong tac, nghi do giai quyét ché do nghi viéc d6i voi lao dong doi du.
2.1.5.1.Co céu lao dong theo chirc ning

Co cau hop dong lao dong da co6 nhiing diéu chinh theo huéng twong ddi tich
cuc, vé co ban hién nay di phu hop véi thuc té SXKD ciia Cong ty STP. Tinh dén
hét naim 2018 Céng ty dang co tong cong 1a 179 ngudi, trong tong sé lao dong thi

lao dong quan ly chiém 20,67%: lao dong truc tiép san xut chiém hon 79,33% va
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ty trong nay dang 6n dinh qua cac nim. Pic thu 1a don vi san xuét céng nghiép nén

Iic lwong lao dong truc tiép chiém ty 1é 16n trong CONg ty.

® | ao dong quan ly

B Lao déng SX truc tiép

Hinh 2.2: Co ciu lao déng ciia Cong ty STP theo chirc ning
(Nguoén: Phong téng hop Céng ty STP)
Do dic diém hoat dong ctiia Cong ty STP, sb luong lao dong cong nhan san
xudt tryc tiép rat 16n, chiém t6i 79,33% trong tong s6 lao dong. Trong nhig nim
qua, may moc thiét bj cua Cong ty dd dugc tu dong hoa nhiéu hon so véi thoi gian
trude,nhung do dic thi nganh nghé san xuat bao bi doi hoi can luc lugng lao dong
truc tiép nhiéu tai cac cong doan san xuat ma may moc chua thé thay thé duoc hoic
c6 thé thay thé nhung gia tri dau tu 1én. Nhung phan nhiéu trong s6 ho lai chu yéu
1a nhitng lao dong c6 trinh d6 tot nghiép phd thong, 1am 1au ndm nén cé nhiéu kinh
nghiém, chwa dugc ddo tao cin ban vé kién thirc chuyén nganh, cac k¥ ning, y thirc
va théi do trong cong viéc ddm nhiém. Do vay s6 lao dong nay rat can duoc dao tao,
bdi dudng va cap nhat thuong xuyén dé co thé dap tng kip thoi yéu cau cong viéc.
Pay ciing 1a van dé dit ra trong viéc két hop giita cac nhiém vu dao tao, bdi dudng,
st dung va phat trién ngudn nhan liwc cia Cong ty STP.
2.1.5.2.Co cau lao dong ctia Cong ty STP theo trinh do
Ciing gidng nhu cac don vi san xudt bao bi khac, Cong ty STP ¢6 luc luong
lao dong 13 cong nhan san xut truc tiép chiém kha 16n, ty 16 ngudi lao dong co
trinh d6 dudi Pai hoc rat cao chiém khoang 83,24% tinh dén hét nam 2018, co cau

trinh d6 lao dong ctia Cong ty STP nhu sau:
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+ Pai hoc va trén dai hoc: 16,76%
+ Cao dang va trung cap: 3,91%

+ Cong nhan da qua dao tao va co6 kinh nghiém: 72,07%

+ Chua qua dao tao: 7,26%.

Co’ cau trinh d6 lao déng cuia Cong ty

STP

Chwa qua dao tao
7,26%

a trén DH
%

cap

Cao dang va trung
3,91%

Hinh 2.3: Co ciu lao dong ciia Cong ty STP theo trinh d¢

(Nguon: Phong tong hop Céng ty STP)

Co cdu trinh do nhu trén c6 nhitng anh hudng nhat dinh trong viée t6 chirc

SXKD cua Cong ty STP, doi héi Cong ty chu trong cong tac dao tao nang cao trinh

d6 tay nghé cho nguoi lao dong.

2.1.5.3. Co ciu lao dong ctia Cong ty STP theo gidi tinh

Co céau lao dong ctia Cong ty STP theo gi6i tinh duoc thé hién trong bang 2.2

va hinh 2.4.
Bing 2.2: Co ciu lao dong theo gidi tinh
STT | Giéi tinh S6 lwong Ty 18 (%)
1 Nir 97 54,19
2 Nam 82 45,81
Tong cong 179 100

[Nguon: Phong tong hop Cong ty STP]
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54,19%
45,81%

BN

Nam

Hinh 2.4: Co céu lao dong theo gidi tinh
(Nguén: Phong tong hop Céng ty STP)

Ty 1& gi6i tinh nay phu hop vé6i dic thi nganh san xuat bao bi bai luc luong
lao dong trong nganh bao bi doi héi su tan tuy, chi tiét va can trong nén dbi véi nir
cong viéc nay phu hop véi dic tinh nganh nghé san xuét bao bi.
2.1.5.4 Co cau lao dong ctia Cong ty STP theo do tudi

Co céu lao dong cia COng ty STP theo do tudi dugc thé hién trong bang
2.3: va hinh 2.5:

Bang 2.3: Co cdu lao dong theo do tudi

. S6 lwong
STT Do tuoi Ty 1€ (%)
(CBCNV)
1 <30 12 6,7
2 Tur 30 - <40 89 49,72
3 Tur 40 - <50 48 26,82
4 > 50 30 16,76
Tong cong 179 100

(Nguon: Phong tong hop Céng ty STP)
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<30

502
16,76%

Tir 30 dén <40
49,72%

Hinh 2.5: Co ciu lao dpng theo dé tudi
(Nguén: Phong Tong hop Céng ty STP)

Theo co cdu d6 tudi thi lao dong c6 do tudi tir 30 - <40 tudi chiém ty trong
cao trong cic nim, ddy chinh 13 lyc lwong nong cdt tao diéu kién dé phat trién
doanh nghiép. Véi d6 tudi van con tré, con sung suc s€ co dong luc cAu tién cao,
dang trén da phat trién, tich ity kinh nghiém, cé nhiéu co hoi hoc tdp va nang cao
kha nang, trinh d9, ndm bat kip thoi dai dé ing dung va thuc tién cong viée. Dbi véi
lao dong trén 30 tudi, ho kha day dan kinh nghi¢m khi d6 ho lai c6 nhu cau thang
tién cao hon. Vi vay khi dua ra chinh séch tao dong luc can phai chu y té1 dac diém
nay dé dap ung va thoa man dugc nhu ciu ciia timg nhom dbi twgng khac nhau.
2.1.5.5. Co céu lao dong theo thAm nién cong tac tai Cong ty STP

Co ciu lao dong theo tham nién cong tac tai Cong ty STP duoc thé hién
trong bang 2.4 va hinh 2.6

Bing 2.4: Co cdu lao dpng theo tham nién cong tac

STT Thoi gian S6 lwong Ty 18 (%)
1 Duéi 3 nim 19 10,62%
2 3 -<5nam 45 25,14%
3 5- 10 ndm 57 31,84%
4 Trén 10 nam 58 32,4%

(Nguon: Phong Tong hop Cong ty STP)
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Co’ cau lao déng cuia Coéng ty STP

Trén 10 ndm
32,4%

Hinh 2.6: Co cdu lao dgng theo tham nién cong tac
(Nguon: Phong Tong hop Céng ty STP)

C06 89,38% lao dong trén 3 nam. Trong do6 lao dong cé thoi gian lam viéc 3-
<5 nam 13 25,14, tir 5-10 ndm 1a 31,84%, trén 10 nim 1a 32,4%. Co thé thdy luc
lwong lao dong co thoi gian gin bé lau dai voi Cong ty STP nén hiéu rd dugc nhiing
co ché chinh sach cia Cong ty STP. Luc luong lao dong luén gian bod véi Cong ty
STP sé& giup Cong ty co su on dinh vé nhan sy. Pong thoi lao dong 1am lau nam s&
c¢6 nhiéu kinh nghiém, tay nghé cao tir 46 hoat dong san xuit ciia Cong ty s& giam di
rii ro vé van dé chat luong san pham.
2.1.5.6. Co ciu lao dong cuia Cong ty STP theo thu nhap trung binh

Co cédu lao dong ciia Cong ty STP theo thu nhap trung binh duoc thé hién
trong bang 2.5: va hinh 2.7:
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Bing 2.5: Co ciu lao dong theo thu nhdp trung binh

STT Mikc thu nhip S6 lwong Ty 18 (%)

1 Dudi 5 tri¢u 8 4,47

2 Tur 5 -<7 triéu 27 15,1

3 Tur 7 — <9 triéu 59 33

4 T 9 — <11 triéu 57 31,8

5 Tu 11 triéu tro Ién 28 15,63
Téong 179 100

(Nguon: Phong Tai chinh ké todn Céng ty STP)
Dwdi 5 triéu
4,47%

dén <7 triéu
5,1%

Hinh: 2.7: Co cdu lao déng theo thu nhdp Trung binh

(Nguon: Phong Tai chinh ké toan Céng ty STP)

CBCNV dang lam viéc tai Cong ty STP c6 mirc thu nhap twong ddi cao. Lao

dong c6 thu nhap tir 7 triéu dong/ thang trd 1én 13 80,43%. Trong d6 lao dong co thu

nhap tor 7- duoi 9 triéu 1a 33%, c6 thu nhap tor 9 - dudi 11 tri¢u 1a 31,8%, céd thu
nhap tr 11 triéu tro 1én la 15,63%.

Nhung van con 19,57% lao dong c6 thu nhap dudi 7 tridu dong/thang, mirc

thu nhap nhu viy ma sinh hoat & Quéan ndi thanh Ha Nbi thi s& twong d6i kho khan.

Chinh vi vay Cong ty STP phai c¢6 chinh sach tién lwvong phu hop thi méi gitr dugc

luc luong lao dong nay.
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2.2. Phan tich thuc trang cong tac tao dong lue cho ngwoi lao dong tai
Cong ty c6 phan cong nghiép thuwong mai Song Pa

2.2.1. Tao dong lwc cho ngwoi lao dong thdng qua codng cu tai chinh

2.2.1.1. Tién luong

Hién nay Cong ty STP dang c6 chinh sach tién lwong nhu sau:

Hoi dong quan tri, ban Tong gidm déc: Ap dung hinh thic lwong khoan cb
dinh hang thang sau khi di dugc Pai hoi dong co dong thong nhat thong qua.

Poi véi lao déng truc tiép: Ap dung hinh thire tra lwong khoan san pham
(Bao gom Cong nhan tryc tiép san xuat).

Poi véi lao ddng gian tiép: Ap dung hinh thuc tra lvong thoi gian (Bao gdm
Céan bo quan 1y phong ban, quan 1y phan xudng, lao dong khong truc tiép tao ra san
phém: bao v¢, 1ai xe, tho dién, bao tri, nha an ca).

- Hinh thirc lvong khoén san pham: Cong ty ap dung ché do khoan san pham
theo nhom. Tai cac nhom (té) nay, khi c6 1énh san xuat tir bo phan Ké hoach thudc
phong tong hop xudng Xi nghiép san xuat bao bi, nhoém t6 s& dua trén co sé sd san
pham, cong viéc duoc giao tir 1énh san xuat va don gia tién luong ciia san pham dé
tinh lwong cho cong nhén trong to.

Cong thuc tinh nhu sau:
Li= (3 SPk x Gk)/> H x Hi
Trong do:

Li: Luong ctia cong nhan i

Gk: Pon gia ctia san pham k

SPk: S6 san pham cia t6 san xuat dugc trong thang

H: Tong hé s6 cua ca td

Hi: H¢ s0 ctiia cong nhén |
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Bing 2.6: Quy dinh hé s6 Cong ty

TT Vi tri chirc danh Hg so

1 [Truéng cac phong, ban, Giam doc xi nghiép 1,8

2  [Pho trudng cac phong ban, Pho Giam doc xi nghiép 1,6

3 |Nhan vién khoi gian tiép, truong ca, KCS 08-1,3
4 |Hop dong thir viée 0,5

5  [T6 trudng to san xuat 1,2

6 [T6 pho to san xuat 1

7  [Cong nhan san xuat 0,7-1

(Nguon: Phong tong hop Céng ty STP)

Hé s6 Cong ty ctia cdng nhan vién dugc xem xét trén co sé tinh dén  thoi

gian cong tac, trach nhiém cong viéc dugc giao, dugc diéu chinh ting gan vdi hiéu

qua san xuat kinh doanh cua don vi, trach nhiém duoc giao do Ban Tong giam déc

quyét dinh.

Nhu vay, ta thiy hé s cua Cong ty khong cO su phan biét 16n & nhém nhéan

vién, nhu tach nhom cho nhan vién b phan chuyén mon va nhdm cta nhan vién

phuc vu. Viéc diéu chinh tang hé¢ s6 chi tinh dén trach nhiém duoc giao, Cong ty

cling khong c6 quy dinh cu thé thoi han ting, mirc ting. Do vay khi dé nghi ting

luong s& mang nhiéu yéu td chil quan cua lanh dao, ho s& c6 su SO sanh nhat dinh

néu viéc xép hé sb luong thiéu sy cong bang, danh gia thiéu khach quan.

Bing 2.7: Tién lwong, thu nhdp ciia nguwoi lao dong niam 2016-2018

Pvt: dong
Nam Tién hrong binh quan/thang | Thu nhép binh quin/thang
2016 7.550.000 8.900.000
2017 7.350.000 8.700.000
2018 7.750.000 9.960.000

(Nguon: Phong Tai chinh Ké toan Céng ty STP)
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Tir bang s liéu trén cho thay, tién lwong va thu nhp cua ngudi lao dong &
Cong ty trong duong so véi mit biang luong trén thi truong lao dong hién nay. Nhu
vy, vé co ban di gitip cho ngudi lao dong yén tdm 1am viée, 6n dinh cudc song.
Tuy nhién, thu nhap lai khong ting dugc nhiéu qua cac nim, diéu nay s& lam cho
viéc thoa man cta ngudi lao dong bi giam theo phan ndo anh hudéng téi tam ly
nguoi lao dong.

Pé danh gia cong tac tién luong, tac gia da khao sat 115 NLD ciia Cong ty va
thu dugc két qua trong bang 2.8.

Bing 2.8: Y kién ciia ngwoi lao dong vé cong tdc tien lwong

Noi dung khao sat 30 nguoi Ty 1€ (%)
khao sat

1. Murc do hai long ciia NLD véi mirc lwong hién tai 115 100
- Rat hai long 25 21,74
- Kha hai long 30 26,09
- Hailong 38 33,04
- Khéng hai long 22 19,13
- Rat khong hai long 0 0
2. Tién lwong dwoc chi tra cong bang dua trén két qua 115 100
thue hién cong viéc
- Rat cong bang 23 20
- Kha cong bang 28 24,3
- Cong bang 34 29,6
- Khong cong bang 26 22,6
- Rat khong cong bang 4 3,5
3:AT1en lwong phan chia phu hep theo tirng vi tri cong 15 100
viéc
- Rat phu hop 25 21,74
- Khé phu hop 41 35,65
- Phuhop 24 20,87
- Khdng phu hop 22 19,13
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- Rat khong phu hop 3 2,61
4. Hai long véi quy ché lwong 115 100

- Rat hai long 21 18,26
- Khé hai long 40 34,78
- Hai long 32 27,83
- Khdng hai long 19 16,52
- Rat khong hai long 3 2,61

5. Xem xét tang lwong ding quy dinh 115 100

- C6 101 87,83
- Khéng 14 12,17

6. Tién lwong ciia Cong ty STP so véi cac Cong ty

, 115 100
trong nganh san xuat bao bi
- Cao hon 42 36,52
- Tuong duong 39 33,91
- Thap hon 29 25,22
- Khong biét 5 4,35

(Nguon: Két qua khdo sdt cua tac gid)

Qua bang thong ké trén cho thiy c6 80,87% NLD hai long tré 1én véi mirc

lvong ma minh nhan duoc, 73,9% ¥ kién cho rang tién luong dugc chi tra cong
bang dya trén két qua thuc hién cong viéc. Vé yéu to tién luong phan chia phu hop
theo timg vi tri cong viéc co 78,26% NLP cam thiy phu hop tro 1én. C6 80,87%
NLD hai 1ong vé quy ché tra luong cta Cong ty. Co 87,83% NLD dong ¥ voi viée
tang luong ding quy dinh, 70,43% 1a ty 16 NLD cho riang mirc lvong ctia ho khong
thap hon so vai cac DN hoat dong trong cung linh vyc san xuat bao bi. Diéu nay
cho thay, néu coi tién lwong 13 mot yéu té TPL lao dong thi sb tién lwong ma NLD
nhan duoc tai Cong ty STP thuc su di 1am duogc diéu do, vi da sé NLD hai long véi
mirc lwong ciia ho nhan duge. Dicu nay sé khuyén khich NLD tan tuy v6i cong
viéc, gan bé voi DN. Bén canh d6 ¢6 19,13% NLD khong hai 1ong véi muc luong

ctia ho, 26,1% NLD cho rang khong cong bang véi tién luong duge chi tra cong
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bang dua trén két qua thuc hién cong viée, 21,74% NLD khong thay phu hop véi
tién luong phan chia phut hop theo ting vi tri cong viéc, 19,13% khong hai long véi
quy ché luong, 12,17% NLD cho ring xét luong khong dung quy dinh, 29,57%
NLPD cho rang luong ctia Cong ty thap hon va khong biét so v6i cac cac Cong ty
trong cung nganh nghé san xuat bao bi. Diéu nay xay ra khi tac gia giri mau diéu tra
cho NLD & cac bo phan khac nhau trong Cong ty. Nhu vy, Cong ty can xem xét lai
cong tac tién luong dé nhan duoc su déng thuén cao hon ctia NLD. C6 thé, viéc tra
lwong nang suat ma Cong ty dang thuc hién khong tinh dén danh gia hiéu qua thuc
hién cong viéc cua ting nguoi, do d6 s& cd su so bi, khong tinh dén yéu td trinh do
chuyén mon sé& kho tao duge sy canh tranh trong ndi bo phong ban. Diéu nay s& gay
ra tam 1y y lai & mot bo phan NLB, khong phat huy duoc kha ning cua NLD dé ho
lam viéc c6 sang tao, tich cuc hon.
2.2.1.2. Tién thuong

Céc loai tién thuong ctia Cong ty ap dung gdm:
- Thudng lvong thang tha 13:

Puoc tinh = ty 1& x[Tong luong thuc nhan trong nam /12 thang]

Ty 18 duoc cin cr vao két qua hé sb cong viée cua 12 thang cua can b cong

nhan vién, cuy thé:
Hoan thanh nhi¢m vu =120%; Khong hoan thanh nhiém vu =90%

- Thudng sang kién: Bat ky ngudi lao dong nao cé sang kién lam loi cho cho Cong
ty déu duoc khen thudng. Mirc thuong ap dung nhu sau:

+ Lam loi cho Cong ty tir 10 dén 100 triéu: 3% phan loi dem lai nhung
khong thap hon 500.000 dong.

+ Lam lgi cho Cong ty tr trén dén 100 triéu dén 500 tricu: 1% phﬁn loi dem
lai.

+ Lam lgi cho Cong ty tu trén 500 triéu: 0,5% phﬁn loi dem lai.

+ Cac sang kién khong thé tinh dugc doanh thu thi murc thudéng tir 200.000 —
1.000.000 dong tuy theo cac trudng hop.
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- Thudng khich 1¢ theo thanh tich dot xudt khac: La cac khoan thuéng phat

sinh va do Téng Giam ddc Cong ty quyét dinh dua trén dé xuit ciia phong tong hop

khi cong trinh don vi dat hi€u qua cao, nguoi lao dong c6 thanh tich dic biét hoac

co sang kién cai tién...

Téc gia da tién hanh khao sat véi ngudi lao dong Cong ty STP va thu duoc

két qua & bang sau:

Bing 2.9: Khdo sdt mivc dé hai long doi véi tién thwéng ciia ngwoi lao dong Cong ty

STP
Noi dung khao sat 50 nguot Ty 1€ (%)
khao sat
1. Cong tac danh gia, xét thudong cong biang, cong khai 115 100
- Rat dong y 12 10,44
- Pong y 40 34,78
- Chap nhan duoc 33 28,70
- Khong dong y 18 15,65
- Rat khong dong ¥ 12 10,43
2. Ché d¢ tién thuwéng da dang va hop ly 115 100
- Rat dong ¥ 33 28,70
- Pong y 59 51,30
- Chap nhan duoc 14 12,17
- Khong dong y 6 5,22
- Rat khong dong ¥ 3 2,61
3. Mikc tién thwéng xig dang véi két qua lam vige 115 100
- Rat dong ¥ 10 8,70
- Pong y 42 36,52
- Chéap nhan duoc 35 30,44
- Khong dong y 15 13,04
- Rat khong dong y 13 11,3
4. Ché d¢ tién thuéng khuyén khich NLD lam viée 115 100
- Rat dong ¥ 40 34,78
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- Pong y 48 41,74
- Chép nhan duoc 14 12,17
- Khong dong y 7 6,09
- Rat khong dong ¥ 6 5,22
5. Hai long véi mike tién thuéng dwoce nhin 115 100
- Rat dong y 30 26,09
- Pong ¥ 59 51,30
- Chap nhan duoc 15 13,04
- Khong dong y 5 4,35
- Rat khong dong ¥ 6 5,22

(Nguon: Két qua khdo sdt ciia tdc gid)

Bang 2.9 cho thdy ngudi lao dong hai long véi tién thuong duoc nhan va
diéu kién xét thuong hop 1y, rd rang. Tuy nhién, cong tac danh gia xét thuong, moi
quan hé giita két qua lam viéc va muc thuong chua twong xung thé hién c6 27,08%
chua dong ¥ vai két qua xét thudng vi chua duoc cong bang va cong khai, 24,34%
chua dong ¥ v6i mirc thuong twong xung véi két qua lam viée. Pidu d6 chimg t6
cong tac khuyén khich bang tién thuong ddi voi nguoi lao dong da cé tac dung 16n
tuy nhién van chua cé tac dung kich thich déi voi hau hét ngudi lao dong, vi vay co
anh huong 1on dén dong luc 1lam viée dé c6 phan thudng cua ngudi lao dong.

Mirc thuéng ma Cong ty STP quy dinh tuong dbi cao, mot nim ngudi lao
dong co6 thé duoc thuong nhiéu 1an nhung van lam cho ngudi lao dong khong hai
10ng vi tién thudng van cin cir vao hé sb hoan thanh céng viéc va bi rang budc boi
ti 1¢ do Cong ty STP quy dinh; hé théng danh gia thuc hi¢n cong viéc con bdc 10
nhiéu han ché dan dén anh hudong dén két qua danh gia chua phan anh ding mirc do
hoan thanh cong viéc ctia ngudi lao dong; nhiéu khi phat tién lwong thuéng cho
ngudi lao dong khong kip thoi. Dan dén lam giam dong luc lao dong ddi v6i ngudi

lao dong.
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2.2.1.3. Phu cip va phuc loi

- Phy cdp: Hé thdng phu cap dang dugc thuc hién tai Cong ty gdm c6 phu
cép dién thoai, phu cép luu dong, phu cép doc hai.

Phu cép dién thoai: Puoc &p dung d6i v6i lanh dao ctua Cong ty gdm co tir
chtrc vu Pho phong, tuong duong tré 1€n va thém 1 nhan vién mua vat tu nho 1¢, 2
thu kho. Nhirng vi tri duoc hudng phu cip dién thoai phai md may 24/24h dé diéu
hanh céng viéc khi can.

Bing 2.10: Quy dinh phu cép di¢n thoai
(Pvt: dong)

TT Vi tri chirc danh Mikc phu cip

1 |Ban tong giam doc Cong ty 1.000.000
Trudng cac phong, ban, Giam doc Xi 500.000

2 mnghiép
Pho truong cac phong ban, Pho 300.000

3 |giam doc Xi nghiép

4 2 Thu kho 200.000

5 |l Nhan vién mua vat tu nho 1¢& 200.000

(Nguon: Phong Tai chinh Ké todn Céng ty STP)

Phu cip luu dong: Phu cip niy con duoc goi 1a phu cip xing xe, ap dung
cho nhitng vi tri thudng xuyén phai di lai bang phwong tién ca nhan dé phuc vu cho
cong viéc nhu: nhan vién mua vat tu, ké toan ngan hang...Mtc phu cap duoc ap
dung chung 13 300.000d0ng/thang/ngudi.

Phu cdp doc hai: Phu cip nay duoc ap dung dbi véi vi tri lam viée trong didu
kién cong viéc co yéu td doc hai. Mirc phu cép duoc tra béng hién vat cho cac cong
nhan dang lam vi¢c trong cac cong doan ma mdi truong lam viéc nhiéu bui 1a
300.000 ddng/ nguoi/thang.

Phu cip an trua: Cong ty thyc hién phu cdp an trua véi mic
20.000ddng/ngudi/bira an.

Nhin chung, cic loai phu cap ctua Cong ty kha da dang va phu hop véi hoat
dong cua Cong ty, didu ndy gop phan tao dong luc cho ngudi lao dong. Mic du, cac

ché do chua dugc day du nhung ciing da thé hién sy quan tim cta Ban Lanh dao
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Cong ty dbi v6i nhitng ngudi lam viée tai cac vi tri thudng phai di chuyén hay trong
nhing diéu kién lam viéc kho khan hon nhiing ngudi lao dong khéc.

- Phuc loi:

Vé phiic loi bat budc: Pay 1a khoan phuc lgi ma doanh nghiép phai tuan tha
theo yéu cau cua phap luat, gdm c6 dong bao hiém x3 hoi, bao hiém y té va bao
hiém thét nghiép cho ngudi lao dong va duge Cong ty thuc hién trich nop day du.

Vé phuc loi t nguyén: COng ty ludn duy tri trong nhiéu nim qua viéc thim
hoi 6m dau, hiéu, hi doi voi nguoi lao dong. Thim hoi ting qua nhan cic ngay
thuong binh, liét sy ddi v6i nguoi lao dong 1 thuong binh hodc con cac gia dinh
liét s§ hodc bi tai nan lao dong trong qua trinh san xuét. T chtrc cho cac chau nhan
dip Qudc té thiéu nhi, vui Tét Trung thu, ting qua cic chau 13 hoc sinh gioi, thi dat
két qua cao.

Bén canh d6, do dic thu san xuét va ciing xuét phat tir Iy do mubn bu dap
mot phan thu nhap cho nguoi lao dong, hang nim Cong ty déu c6 ché do cho can bd
cong nhan vién di nghi mét, néu khong t6 chirc di nghi mat thi s& thuc hién chi tra
bang tién cho ngudi lao dong, mirc chi 13 1.500.000 ddng/ngudi.

Bdng 2.11: Cdac khodn chi phuc lgi cua Cong ty
(Pt : dong)

TT N¢i dung cac khoan chi Mirc chi
1 Ngay phu nit 8/3 va 20/10 200.000
2 [Ngay Tét thiéu nhi 200.000
3 Ngay Tét Trung thu Banh trung thu hodc 200.000
4 |Nguoi lao dong 6m dau phai phau thuat 1.000.000 dén 3.000.000
5 |Cha me, con c4i 6m dau 300.000
6 [Nguoi lao dong cuoi 500.000
7 [Nguoilao dong mat 1.000.000
8 [Tt than phu mau, con cai mat 500.000

(Nguon: Phong Tai chinh Ké toan Céng ty STP)
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Qua bang s liu trén cho thdy, Cong ty da chi trong dén viéc cung cip ché
d6 phuc loi tu nguyén day di. Diéu nay thé hién sy quan tim ctia Lanh dao Cong ty
khong chi ddi voi ban than nguoi lao dong ma con ca gia dinh ho, tao tam Iy yén
tam 1am viéc cho ngudi lao dong, su tin tudng va gan bo véi CoNg ty.

Dé danh gia cong tac ndy, tac gia da khao sat 115 ngudi lao dong ciia Cong
ty va thu duoc két qua nhu sau:

Bing 2.12: Ddnh gid ciia ngwoi lao dong vé ché dp phu cip va phiic lpi

Mirc dd S6 Ty 18
danh gia nguoi (%)
Rit tot 31 26,95
T6t 73 63,48
Binhthuong 6 5,22
Khéng tot 5 4,35
Tong 115 100

(Nguon: Tir két qua khdo sdt do tac gid thwc hién)

Khoéng tot

Binh thudng 4.35%

5,22%

Rat tot
26,95%

T6t 63,48%

Hinh: 2.8: Pdnh gid ciia NLD vé ché dj phu cdp va phiic loi
[Nguén: Két qud khdo sdt ciia tic gid]
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Tir két qua danh gia cho thay, co dén 63,48% nguoi lao dong danh gia tot
khi duoc hoi vé ché do phu cip va phic loi ctia Cong ty d6i v6i ngudi lao dong,
nhimg ngudi cho 1a rat tot ciing chiém t&i 26,95%. Piéu nay cho thdy, su quan tim
ctiia Ban Lanh dao Cong ty théng qua cac ché do phu cap va phuc loi da nhan dugc
su ddng thuén cao tir ngudi lao dong.

Véi nhiéu chuong trinh phuc loi cia Cong ty da thé hién su quan tam, chia sé
voi1 nhitng nguodi lao dong, tao cho ho niém tin vao Ban ldnh dao va su phat trién 6n
dinh trong tuong lai cia Cong ty. Tur do, tao thém dong luc lam viéc cho nguoi lao
dong, khuyén khich ho nhiét tinh v&i cong viée, tan tyy va gén b6 véi1 don vi.

Chinh sach phuc loi cu thé:
* Chinh sach nghi mat:

Hang niam, Cong ty STP to chirc cac chuyén tham quan nghi mat cho tat ca
CBCNV.

- Cham lo dén doi séng tinh than cia CBCNV, tai tao sirc lao dong va nang
cao nang suét lao dong.

- Tao dong luc thuc déy mbi quan hé giao luu, hoc hoi, chia sé¢ kinh
nghiém, 1a san choi dé moi nguoi gén nhau hon, tao ra hi€u qua lam viéc t6t hon.

- Thé hién su quan tim cua Ban Tong giam d6c dén toan thé CBCNV trong
Cong ty.

* Chinh séch cbng tac phi:

Cong ty STP quy dinh mirc cong tac phi cu thé cho ting cap nhan vién, dam bao
tinh dong bo va cong bang véi muc dich:

- Pap ung day da quyén loi cho nhén vién khi di cong tac.

- Cung cap cac nhu cau thiét yéu, hd tro nhan vién hoan thanh tét cong viéc
duogc giao trong chuyén di cong tac.

- Tao cho CBCNV cam giac thoai mai, dugc quan tim, duoc hd tro tir Ban
Téng giam ddc va cac phong ban chirc nang.

* Chinh sach khen thuong
Hang nidm cin cr vao két qua 1am viéc cia CBCNV va két qua cta hoat dong
san xuat kinh doanh, Tong giam ddc Cong ty c6 chinh sach khen thuéng dbi véi cac

tap thé hodc ca nhan c6 thanh tich hodc sang kién trong hoat dong SXKD.
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Mirc thudng nay s& dugc quy dinh cu thé, chi tiét va cong bang cho timg cip
do CBCNV. Muc dich:

- Khen thuéng CBCNV theo muc d0 hoan thanh muc ti€u ca nhan, tao dong
luc lam viéc.

- Tao mot moi truong thi dua lanh manh & CBCNV phat huy hét tiém ning
ban than, thuc ddy Cong ty STP phat trién virng manh.

- Pap tmg nhu cau dugc cong nhan cia CBCNV, 1a phuong tién dé thong bao
rong rai thanh tich va su nd luc ca nhan ma CBCNV da thé hién.

* Chinh sach cham soc suc khoe

Ngoai 2 loai hinh Bao hiém bat buéc (BHYT, BHXH), Cong ty STP con
thanh toan 100% chi phi vién phi cho CBCNV khong may bi tai nan lao dong. Hang
nam, Cong ty STP ¢6 t6 chirc kham sirc khoe dinh ky cho 100% CBCNV muc dich:

- Pam bao strc khoe cho CBCVN duoc chim séc tdt nhat.

- Tao cho CBCNV cam giac an toan, dugc quan tdm chu dao.

* Chinh sach phuic loi khdc

- Phu cap sut 4n gitra ca, phu cap lam thém gio. ..

- B4 tri phuong tién xe 6 to dwa don hodc mua vé may bay phuc vu cic chuyén
di cong tac xa.

- Bao hiém Y té, Bao hiém xa hi sau khi dugc ky két HDLD chinh thirc.

- Cac ché d6 phuc loi: Sinh nhat, hiéu, hi, dm dau bénh tat, phu cap tau xe di
duong khi vé tham qué. ..

- Trang bi Bao ho lao dong day du, dung quy dinh Phap luat.

- Chinh s&ch An toan — Strc khoe — Méi truong hoan thién.

- Tang Qua — tién thuéng — tién mimg tudi cho CBCNV vao cac dip L&, Tét
nguyén dan...

- Tang qua khuyén hoc cho cac chau 1a con CBCNV c¢6 thanh tich hoc tap tot
vao cudi nam hoc, tdng qua cho cac chau thiéu nhi 12 con CBCNV vao céc dip Quéc
té thiéu nhi, Rim Trung thu.

- Céc phong trao Vin - Thé - My do Céng ty STP t6 chirc vao cac dip 18 ngay
30-4, ngay 2-9...
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2.2.2. Tao dong cho ngwoi lao dépng thdng qua cong cu phi tai chinh
2.2.2.1. Mo6i trudong lam viéce

Moi truong lam viéc dugc noi dén & day bao gém diéu kién lam viéc dé thuc
hién cong viéc va quan hé trong cong viéc cua doanh nghiép.

Cong ty STP c6 day du co sé vat chat, cac phong lam viée thoang mat. Cac
bd phan duoc thiét ké véi nhitng phong riéng, khu vuc riéng trong d6 mdi ¢4 nhin
duoc bd tri mot 6 riéng biét va mdi ca nhan tu thiét ké noi lam viéc ctia minh sao
cho hop ly, thodi mai va phu hgp vdi phong cach cd nhan cta chinh minh nhung
dam bao sach s&, gon gang d& thao tac cong viéc. Trang bi noi lam viéc bing cac
loai may moc, thiét bi dung cu can thiét cho noi 1am viéc gém: hé théng den dién,
chiéu sang, quat, diéu hoa, thiét bi phong chdy chita chay, may tinh, dién thoai, thiét
bi van phong... dugc trang bi déy du, hién dai dam bao cho nguoi lao dong duoc
lam trong moi truong thuén loi.

Khi dén noi lam viéc, hau hét ngudi lao dong nao ciing mudn tao mdi quan
hé tét voi nhitng dong nghiép ctia minh vi diéu nay anh hudng rat 16n dén tinh than
cua nguoi lao dong. Theo quy dinh cua Cong ty thi moi nguoi lao dong khi lam viéc
phai phdi hop, gan két va ton trong 1an nhau dé tao ra bau khong khi lam viéc vui
vé, tich cuc nham han ché stc ép cla cong viéc va hiéu qua cong viée dugc cao
nhat.

Bing 2.13: Khdo sdat mirc dp hai long doi v6i méi trwong lam vige ciia ngwoi lao dong

Cong ty STP
DPonvi: %
Chip Rt
STT N¢i dung Rat | Pongy | nhian | Khong | khéng | Tong
dong y dwgc | dongy | dongy

Co s& vat chat va

1 | trang thiét bi day du 13,04 19,13 46,09 13,91 7,83 100
Khong gian lam viéc

2 | sach s&, thoang mat 2,61 8,70 51,30 26,09 11,3 100
Moi truong lam viée

3 |antoan 15,65 53,04 20,87 6,96 3,48 100
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Khong khi lam viée
4 | thoai mai, vui vé 29,57 35,65 26,96 5,22 2,60 100

Lam viéc trén tinh
5 | than hop tac 4,35 30,44 50,43 13,04 1,74 100

Nguoi moi duoc chao
6 | don, huéng dan, dinh 0 35,64 48,70 8,70 6,96 100
hudng cong viée

Hai long vé moi
7 | truong lam viéc 19,13 | 46,09 18,26 8,70 7,82 100

(Nguon: Két qua khao sdt cia tac gid)
\

Bang 2.13 cho thiy 68,69% s6 nguoi duoc hoi dong ¥ va rat dong ¥ voi moi
treong lam viéc an toan. Vi 13 don vi san xuat cong nghiép nén yéu té an toan 1a rat
quan trong, 14 diéu ma lanh dao Cong ty ciling nhu nguoi lao dong luén quan tim
hang dau.

Tuy nhién 37,39% sb nguoi dugc hoi rat khong dong y va khong dong y véi
khong gian lam viéc sach s¢&, thoang mat.

Vi vay, dé tao diéu kién 1am viéc cho nguoi lao dong duoc tt thi lanh dao
Cong ty STP cin phai cai thién khong gian lam viéc sach s&, thoang mat. Pay manh
cong tac vé sinh cong nghiép tai cac bd phan. Dic biét chu trong dén cac khau san
xuét gay bui nhiéu nhat, dau tu thém thiét bi 1am sach.

C6 dén 37,39% sd ngudi duge hoi khong dong ¥ véi khong gian lam viec
sach s&, thoang mat. Diéu nay hoan toan dé hiéu boi Cong ty STP 1a don vi san
xuét bao bi ma nganh nghé nay thuong xuyén sir dung cac nguyén liéu hat nhya va
gidy, dong thoi may moc thiét bi thuong sinh ra lugng nhiét cao. Vi vy Cong ty
STP can phai ddu tu thém may moc thiét bi, c6 nhitng quy dinh rd rang hon vé thuc
hién cong viéc ctia ngudi lao dong, yéu cau kiém soat, giam sat chat ché hon cong

tac v€ sinh cong nghiép... Kip thoi khen thudng ngudi lao dong dac biét 1a cac
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ddng chi c6 phat minh sang kién dé cao tai tét hon khong gian lam viéc sach sg,
thoang mat.
2.2.2.2. Cong tac dao tao va phat trién ngudn nhan luc

Cong tac dao tao duoc Cong ty STP rat quan tdm, danh gia cao va coi 1a mot
trong nhitng chién luoc hang dau, then chdt, giup tao ra sy khac biét, mang lai loi
thé va nang lyc canh tranh, quyét dinh su tdn tai va phat trién bén viing. Dac biét
v6i nganh nghé san xuét bao bi lyc lwong truc tiép tao ra san pham 1a nhitng ngudi
cong nhan lao dong tryc tiép, nhitng ngudi nay thuong khong duoc dio tao bai ban,
su phat trién cua ban than chi nhd kinh nghiém va tu hoc hoi la chinh. Chinh vi vay
lanh dao Coéng ty STP dé ra cach hoc mai, khac biét cho tat ca nhirng nhan vién cua
Cong ty cu thé: thay vi hoc nhiéu thi hoc it nhung k¥, hiéu dén chi tiét va cac van dé
lién quan. Cong ty STP thudng xuyén phdi hop véi cac to chirc gido duc co uy tin
nhu: Trudng doanh nhan PTI, truong cao dang nghé Séng Pa ...dé to chuc cac
khoa hoc ngin han cho can bo quan 1y va cong nhan dé boi dudng nang cao trinh
do.

Mobi nhan vién médi vao sé duoc tham gia 2 16p hoc trong vong 5 ngay dé 1a
16p hoc ndi quy, quy dinh ctia Cong ty STP va 16p hoc vé chuyén mén cong viéc cu
thé, an toan lao dong.

Tuy thoi gian ngan nhung nguoi lao dong khi bat dau lam viéc déu khong bi
bd ngd hodc khong dé sai sét 16n. N6 mang lai sy chuyén bién ngay tirc thoi trong
kién thirc va k¥ ning thuc hanh gitp ngudi lao dong co qué trinh thuc hién cong
viéc tot hon dat két qua cao hon. Tao diéu kién cho nhiing nguoi lao dong méi lam
viéc cung doéng nghiép twong lai va bit chude nhimg hanh vi lao dong cta nhiing

d6ng nghiép.
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Bing 2.14: Mirc d§ hai long doi véi cong tic dao tao va phdt trién nguon nhan lc ciia

nguwoi lao dong Cong ty STP

DPonvi: %
Chiap Rat
STT Noi dung Rit | Péngy | nhian | Khong | khong | Téng
dong y dwgc | dongy | dongy

1 | No6i dung dao tao phu 4,35 55,65 33,91 1,74 4,35 100
hop, cht luong

Phuong phap dao tao

2 | tot 36,52 45,22 11,30 6,96 0 100
Két qua thuc hién

3 | cong viée tdt hon sau 13,04 59,13 20,87 6,96 0 100
khi dao tao

Doi tuong dugc lya
4 | chon dao tao 1a chinh 30,44 33,91 19,13 8,70 7,82 100

Xac

Hai long véi cong tac

5 | daotao 25,22 31,30 33,04 6,96 3,48 100

(Nguon: Két qua khdo sdt cua tac gid)

Bang 2.14 cho thdy phan 16n ngudi lao dong dong ¥ véi ndi dung dao tao

phu hop, phuong phap dao tao tot va két qua thuc hién coéng viéc tot hon sau khi
dao tao 1a hop 1y thé hién ¢ tong ty 1& “ddng y” va “rat déng ¥ rit cao trén 60%.
Tuy nhién van con 16,52% cho riang ddi tuong dao tao chwa chinh xac. Diéu

nay chothéy viéc lya chon d6i tuong dao tao ddi véi cac khoa dao tao nang cao trinh
d6 chuyén mén tay nghé con bat cip. Véi cac khoa dao tao bdi dudng ning cao
trinh d9 cho nguoi lao dong, Cong ty STP chua xay dung cac tiéu chuan cy thé cho
viéc lya chon ddi tuong hoc. Vi phuong phép lua chon nhu vay din dén viéc ddi

tuong duogc lya chon cir di hoc nhiéu khi con mang tinh cr ludn phién, dé nham
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dam bao cong bang, giai quyét quyén loi cho ai ciing duoc cir di ddo tao. C6 nhitng
khoa hoc nguoi lao dong phai tham gia 13 do yéu cau cta cép trén.
2.2.2.3. PBanh gia thuc hién cong vi¢e

Viéc danh gia thyc hién cong viéc dugc thuc hién theo quy ché danh gia xép
loai can bd, nhan vién lao dong gian tiép cuia Cong ty STP thong qua giao nhiém vu
va danh gia két qua thuc hién cong viéc. P6i véi cong nhan san xuat truc tiép thi
dugc danh gia trén qua trinh san xuét truc tiép tai cac khau san xuit. LAy san lugng
va chat luong san phém duoc tao ra dé danh gid cong viéc. Viéc thuc hién Giao
nhiém vu va dénh gia két qua thuc hién dam bao cic nguyén tic: cong khai, luong
hoa va kiém soat. Két qua danh gia thyc hién cong viéc nham tinh tién luong cho
ngudi lao dong; 1am can ctr sir dung va sip xép lao dong nhu giao nhiém vy, bo
nhiém, luan chuyén, chdm dut hop dong lao dong.

Viéc danh gia thuc hién cong viéc dugc giao nhiém vu dugc thuc hién
nhusau:

- Nguoi lao dong bao cdo tinh hinh thyc hién cong viéc ciia minh.

- Nguoi quan 1y truc tiép o trach nhiém danh gia, chim diém thyc hién timg
cong viéc cua tirng ngudi lao dong thude linh vuc quan 1y.

- Panh gi4, tinh diém tong hop vé két qua thyc hién cong viéc: quy dinh ty
trong diém danh gia giira cac cong viéc trong tim theo chuyén mén va mé ta cong
viéc va cac cong viée chdp hanh ndi quy, né nép; tic phong, thai do 1a 80/20, tinh
diém tong hop.

Trén co so két qua danh gia thuc hién cong viéc ctia cac ca nhan trong ting
don vi, quan 1y lanh dao trong don vi tong hop két qua, tién hanh hop va diéu chinh
két qua danh gia thuc hién cong vigce.

- Viéc giao nhiém vu cta ngudi lao dong dugc tién hanh hang thang cin cur
vao cac nhiém vu chinh cia timg chirc danh cu thé va bd sung thém theo thuc té.

- Mbi bo phan giao nhiém vu cu thé ciia mdi ca nhan. Bang phan cong nhiém
vu cho mdi nhan vién d3 thé hién duoc nodi dung cong viéc ma don vi giao cho ho.
Trong ban giao nhiém vu con quy dinh ti trong thoi gian dé thuc hién ting cong
viéc nham gitp cho nhan vién c6 thé bd tri thoi gian dé ¢ thé hoan thanh duogc tat

ca cac nhiém vu duoc giao. Tuy nhién, ban giao nhi€ém vy méi chi thong ké nhiém
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vu chinh cta nguoi lao dong, chwa co cac qui dinh vé trach nhiém cia ngudi lao
dong, cac trang thiét bi may moc, cac diéu kién 1am viéc ctia ngudi lao dong.

- Tiéu chuin thyc hién cong viéc cua mdi chirc danh chua dugc xac dinh 16
rang, cu thé ma chi duoc dé cdp trong ban mé ta cong viéc ciia mdi ca nhan do d6

s& gdy kho khin trong viéc danh gia két qua thuc hién cong viéc cta ngudi lao

dong.
Bing 2.15: Mirc dp hai long doi véi cong tdc ddnh gid thue hign cong viéc ciia ngwoi
lao dong Cong ty STP
DPonvi: %
Chip Rat
STT No¢i dung Riat | Pongy | nhian | Khong | khéng | Tong
dong y dwoe | dongy | dongy

1 | Tiéu chi danh gia thuc | 6,96 22,61 45,22 17,39 7,82 100
hién cong viéc day du,

10 rang, hop 1y

Biét rd két qua danh
2 | gid thyc hién cong 6,96 24,35 36,52 31,30 0,87 100

viéc cua minh

Két qua danh gia phan
3 | 4nh dung két qua thyuc 5,22 37,39 39,13 12,17 6,09 100

hién cong viéc

Hai long véi két qua
4 | danh gia thuc hién 12,17 | 41,74 | 2522 | 11,30 | 957 100

cong viéc

(Nguon: Két qua khao sdt cia tac gid)

Bang 2.15 cho thiy 32,17% sb nguoi duoc hoi khong dong ¥ vé6i viée ho

dugc biét rd két qua danh gia thyc hién cong viéc cia minh. Piéu nay cho thiy su
phan hoi thong tin két qua déanh gia ddi véi nguoi lao dong thuc hién chua duogc tdt,

don gian méi chi 1a sy thong bao cho nguoi lao dong vé loai xép hang ma ho dat
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dugc trong ky, ma chua phat huy dwoc hét chirc ning cua nd ngoai viéc thong bao
cho ngudi lao dong vé tinh hinh thuc hién coéng viéc ctia ho, phai chi ra cho nguoi
lao dong thiy nhitng nguyén nhan anh hudng khong tot dén két qua thuc hién cong
viéc ctia ho va dua ra nhung bién phap nham gitip ho cai thién két qua thuc hién
cong viéc.

C6 dén 20,87% s6 ngudi lao dong duge hoi khong hai long vé két qua danh
gia. Cho thy viéc danh gia cong viéc chua dugc phu hop va can dugc diéu chinh
cho phu hgp hon.

Ngoai ra, viéc danh gia thyc hién cong vi¢c con mang xu hudng trung binh,
lanh dao cac bo phan, don vi chua cé sy tam huyét, danh nhiéu thoi gian cho cong
tac nay, nhiéu lanh dao khong muén lam mat 1ong nhan vién nén c6 xu huéng danh
gia tat ca moi ngudi & muc trung binh hay theo hinh thitc xoay vong.

Cong ty STP can phai c6 nhitng giai phap nham hoan thién cong tac danh gia
thuc hién cong viéc dé dam bao tinh cong khai, cong bang, chinh xac. Két qua danh
gia khong chi phuc vu cho hoat dong tra lwvong ma con phuc vu cac hoat dong khac
trong Cong ty.

2.3. Nhan xét chung vé cong tac tao déng lwe cho nguoi lao dong tai Cong
ty STP

Qua tim hiéu va nghién clru tac gid nhan théy cong tac tao dong luc cho
ngudi lao dong tai Cong ty STP c6 nhiing thudn loi va c6 dugc nhitng két qua nhat
dinh, tuy nhién bén canh dé van con nhitng kho khin va han ché cu thé nhu sau:
2.3.1. Nhéng thugn lei va két qud dat dwoc

* Thuan loi:

- Thr nhét, d6i ngili can bd cong nhan vién cua Cong ty STP chiém da sb l1a
dang trong giai doan tudi tir 30 dén 40, do tudi nay strc khoe van con rat tot va dic
biét 1a c6 nhiéu kinh nghiém nén rat thuan lgi cho hoat dong san xuét kinh doanh cua
Cong ty. Ho c6 stic khde va nhiét tinh vdi cong viéc.

- Thir hai, Cong ty STP tién than 1a doanh nghiép Nha nuéc, sau khi ¢6 phan

hoa thi lai c6 thing du von cd phan 16n nén Cong ty STP rat thuin loi trong hoat
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dong san xuit kinh doanh. Can bd cong nhin vién dang lam viéc tai Cong ty STP
luén yén tAm vé tinh hinh tai chinh cua Cong ty, ludn c6 cong viéc va mirc thu nhap
6n dinh, trong xtmg véi strc lao dong cling nhu mit bang x4 hoi.

- Thtr ba, Cong ty STP ¢6 day du cac to chac chinh tri, x4 hoi nhu Dang -
Chuyén mén - Céng doan - Poan thanh nién; c¢6 day du cac ndi quy, quy ché, thoa
wdc lao dong tap thé, chinh sach xa hoi, bao hiém, phuc loi.

- Thir tu, c¢6 chwong trinh ké hoach va dinh hudng phét trién ngudn nhan luc
cho dai han.

- Thtr nam, ban Lanh dao Cong ty STP d quan tim dén cong tac tao dong luc
cho nguoi lao dong.

* Két qua dat duoc:

Cong tac tao dong luc lao dong tai Cong ty STP cling da dat duoc mdt sb
két qua nhat dinh:

- Mitc thu nhép ciia ngudi lao dong trong Cong ty kha 6n dinh.

- Cac khoan luong, thudng, phu cip va trg cap rd rang, minh bach va tra ding han.

- Cong tac dao tao doi ngli ngudi lao dong da duoc chu trong gdp phan tich
cuc cho sy phat trién ciia Cong ty STP.

- Tinh than lam viéc cta nguoi lao dong tot, NLD gin b6 véi Cong ty.

2.3.2. Nhitng hgn ché va nguyén nhan

* Nhitng han ché:

Cong tac tao dong luc cho nguoi lao dong tai Cong ty STP da thu dugc két
qua nhat dinh, tuy nhién con mot s6 han ché ma Cong ty can phai khac phuc dé
khuyén khich nguoi lao dong 1am viéc, nang cao hiéu qua san xuét kinh doanh, ting
kha nang canh tranh tao da cho hoi nhap va phat trién:

- Cong tac tién lwong: Tién luong cua Cong ty duogc coi 1a yéu t tao dong luc
nhung tién luong dugc tra khong tinh dén yéu to binh bau xép loai danh gia vé y
thire thyc hién coéng viée cta ngudi lao dong dd han ché phan nao y nghia ciia mirc

lvong & mdt bd phan nguoi lao dong.
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Viéc xép luong ddng déu cho cong nhan vién khong tinh dén yéu t6 trinh do,
vi tri cong tac.

- Tién thudéng: Cong ty da dang trong cac khoan thuéng nhung lai khong gin
v6i hoan thanh cong viéc, cac tidu chi thuong chi xem xét dén yéu t ngay cong lam
viéc ddy du, bo phiéu binh bau mang tinh chit chu quan khong c6 tac dung khuyén
khich ngudi lao dong ¢ gin lam viée hiéu qua.

- Can thiét phai dénh gia thuc hién cong viéc: Nhin chung cong tac danh gia
thuc hién cong viéc d6i voi nguoi lao dong tai Cong ty qua cil, mang tinh hinh thic,
Cong ty chua thuc hién danh gid thyc hién cong viéc khoa hoc, hop 1y do d6 anh
huong nhiéu dén cong tac tién thuong, tién thudng, cong tac phan loai thi dua hing
nam.

- Vé chinh sach dao tao: Cong ty chua thuc sy chuyén nghiép trong cong tac
dao tao cho ngudi lao dong. Mot s6 ngudi lao dong chua thay thoa déng trong cong
tac dao tao. Pidu nay dan dén ngudi lao dong khong duge cip nhat nhing kién thic
m&i, chat luong lao dong cta Cong ty vi thé khong cao, dong thoi cling can trd va
gy kho khan cho Cong ty vé sy phat trién 1au dai trong tinh hinh hién nay.

- Piéu kién 1am viéc: Cong ty trang bi nhiing diéu kién tot cho ngudi lao dong
lam viéc nhung chua déng déu cho cac bo phan. Khong gian va mdi truong lam
viéc chua duoc sach sé&, thoang mat.

- Vian hoa Cong ty: Nhiing truyén thong tét dep, mbi quan hé than 4i, doan két,
su quan tim chia sé 13 nhitng gia tri c6t 16i ma Cong ty c6 nhung chua du, Cong ty
can phai xdy dung Vian hoa Cong ty tich cuc dé lam nén tang cho su phat trién bén
viing cua doanh nghiép.

* Nguyén nhan ciia han ché

Nhitng han ché trén 1a do mot s6 nguyén nhan sau:

- Hoat d¢ong phan tich cong viéc chua dugc quan tim ding muc. Mic du gan
day, cong ty di tién hanh phan tich cong viéc cho nguoi lao dong nhung méi chi
dung lai & muc do dua ra cdc nhiém vy, yéu cAu va céc tiéu chuan thyuc hién cong

viéc mot cach chung, khai quat.
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- Viéc danh gia thuc hién cong viée con thiéu tinh chuyén nghiép anh huéng
dén viéc thuc hién cac ché d6 dai ngd d6i voi nguoi lao dong.

- Trinh d6, ning lyc quan 1y cua linh dao chua cao, viéc phan cip, phan
quyén chua rd rang anh huong khong tot dén tam 1y va thim quyén cta nhing
nguoi thuc hién céc quyét dinh cua ho.

- Trinh d6 ctia nguoi lao dong thip.

- Viéc hién dai hoa may moc thiét bi, ting cuong sir dung cong nghé trong
SXKD chua thé hoan thién do quy md va dic thu nganh nghé c¢6 nhiéu cong doan.
Hoic du tw may moc thiét bi s& mat chi phi 16n khong hiéu qua.

Két luan Chuong 2

Trong Chuong 2 tac gia gidi thiéu vé qué trinh hinh thanh, phét trién coa
Cong ty c6 phan cong nghiép thuong mai Séng Pa, co ciu to chirc va chirc ning
nhiém vu ciia Cong ty STP ddng thoi dua ra két qua kinh doanh cua Cong ty STP
trong giai doan 2016 - 2018. Trén co s& nghién ciru cong tac tao dong luc cho nguoi
lao dong tai Cong ty STP, luan vin dd dua ra mot s6 nhan xét vé két qua dat duoc,

ton tai va nguyén nhan.
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CHUONG 3: GIAI PHAP HOAN THIEN CONG TAC TAO
PONG LUC CHO NGUOI LAO PONG TAI CONG TY CO

PHAN CONG NGHIEP THUONG MAI SONG DA

Churong 3 udn van nghién citu dinh hwéng phat trién cua Cong ty STP
giai doan 2020 - 2025, dong thoi dwa ra nhing gidgi phap nham hoan thién
cdng tac tao dong luc cho nguoi lao dong tai Cong ty STP nham nang cao
hiéu qua SXKD ciing nhuw nang luc canh tranh cua doanh nghigp.

3.1. Pinh hwéng phat trién ciia Cong ty STP giai doan 2020 - 2025

Véi tinh chét phire tap ciia cudc chién tranh thwong mai gitta My va Trung
Quéc chua c6 hoi két. Mat khac tinh hinh canh tranh dang rat khéc liét cua thi
truong bao bi trong nudc. Do vay trong nhitng nidm tiép theo Cong ty STP phan dau
dat cac muc ti€u, nhiém vu sau day:

* Phuong huéng nhiém vu:

- Kién toan bo may quan 1y dé nang cao hiéu qua san xuét kinh doanh cua
Cong ty.

- Tap trung lanh dao Céng ty thuc hién tét nhiém vy san xuat kinh doanh,
dua Cong ty phat trién toan dién vé moi mit.

- Nang cao niang luc canh tranh véi cac d6i tac san xuat cing nghanh nghé.

- Phin d4u dat va vuot chi tieu ké hoach nam 2020 va thuc hién muc tiéu
phét trién Cong ty giai doan 2020 — 2025 ma Dai hoi dong c6 dong da théng nhat
thdng qua.

* Nhiém vu SXKD:

- Duy tri 6n dinh san xuét, tich cuc, chit ddng nam vitng tinh hinh thi truong,
quan ly, kiém soat chit ché dinh muc kinh té k¥ thuat, tao ra chat lwong san pham
t6t cO gia canh tranh, giir vitng thuong hiéu va uy tin d6i voi khach hang.

- Thuong xuyén bam sat tinh hinh thi truong trong nuée va thé gisi dé co
chién luoc dy trit nguyén vat lidu, két hop voi xay dung, dam phan, diéu chinh gia

dau ra hop 1y, dam bao tinh canh tranh.
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- Tich cuc tim kiém mé rong thi truong ti€u thu san phém, tranh thu khai
thac ting thi phan & cac khach hang truyén thong thi trudng bao xi ming trong nudc
va cac loai bao bi xuit khau dé dam bao san xuét ludn dat ké hoach.

- Pau tu thém mot s6 may moc thiét bi dép tng san xuat mit hang moi.

- Chi dao phdi hop chit ché giita tiéu thy san phim hang hoa vé6i viée thu hdi
cong ng khong dé no dong kéo dai, khong c6 ng kho doi.

- Pam bao huy dong vén dap ung du cho hoat dong SXKD. Kiém soat chat
ché céac yéu t6 chi phi dau vao, chit dong ndm bat va phan tich cac yéu té anh hudong
dén hiéu qua san xuét.

- T6 chire ddo tao luan chuyén, dao tao nang cao tay nghé bac tho, trinh do
nang luc chuyén mén cho ngudi lao dong dép tng yéu cau cong viéc & cac cung
doan san xuat. Piéu chinh, cai thién chinh sach tién lwong, thu nhap cho ngudi lao
dong tao diéu kién thuén loi dé nguoi lao dong yén tam thuc hién tdt moi nhiém vu
duoc giao.

- Duy tri khai thac va st dung c6 hi¢u qua cac hang muc dau tu.

- Phat huy trinh d9, nang luc cua doi ngli can by, nhan vién k¥ thuit, thuc
hién nghiém tic quy trinh quan 1y vat tu, thiét bi, duy tri ché d6 bao dudng sta chira
thudng xuyén va dinh ky, nghién ctru tng dung cac sang kién cai tién k§y thuat nang
cao hiéu qua sir dung may moc thiét bi.

- Tang cudng danh gia chat lugng nodi bo theo tiéu chuan ISO 9001-2015 di
dugc cong nhan nham nang cao chét lugng, hi¢u qua moi hoat dong ctia Cong ty.

- Xay dung cong ty viing manh toan dién:

- Phat huy dan chu trong don vi, to chue tot hoi nghi ngudi lao dong céac cp,
t6 chirc Pai hoi dong c6 dong thuong nién tao co hdi & CBCNV phéat huy vai trd
trach nhiém tham gia xay dung, dong gop ¥ kién vao chi tiéu ké hoach SXKD giai
doan 2020 — 2025 ctuia Cong ty.

- Pay manh hoat dong phong trio thi dua quyét thang gan cac chu dé thi dua
v&i nhiém vu san xuét kinh doanh, chi dao tién hanh viéc so téng két, binh xét khen

thuong hang quy, 6 thang, nim dam bao khach quan dan chu, nham dwa phong trao
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thi dua phat trién rong khip va thuc sy 1a don bay thiic diy don vi hoan thanh t6t
nhiém vu san xuat kinh doanh da dé ra.

- Chi dao, theo ddi, d6n dbc viée chép hanh ché d6 bao hiém lao dong, dam
bao ATVSLD, bio lut va phong chdng chay no.

- Xay dung canh quan mdi trudng vin hod, hoat dong vin nghé, thé thao
trong don vi. Phdi hop chit ché vé6i chinh quyén nhan dan dia phuong giit viing an
ninh chinh tri, trat ty an toan xa hoi trén dia ban.

- Pay manh ung dung khoa hoc k¥ thuat, cong nghé thong tin trong san xuat,
quan 1y, diéu hanh..

3.2. Quan diém va xu huéng phat trién, muc tiéu tao dong lwe tai Cong ty
STP.
3.2.1. Quan diém va xu hwong phét trién tao dgng luc lao dong

Véi mong muén nguoi lao dong tai Cong ty ngay cang ning dong, sang tao
va gan bo thi cong tac tao dong luc cho ngudi lao dong phai 1am sao tao ra nhiing
kich thich khién ngudi lao dong hing hai lam viéc, sang tao, nang cao ning suat lao
dong. Py 1a yéu cau tat yéu cua qué trinh SXKD.

Dé thyuc hién ddng bo cac giai phap tao dong luc cd hiéu qua thi khi thuc
hién cac giai phap phai luon xac dinh dugc vai tro, muc tiéu, ni dung va cac bién
phap trién khai cu thé; cd 16 trinh dé thuc hién. Sau timg giai doan thuc hién phai c6
tong két, danh gia va dua ra cac phuong hudng trong giai doan tiép theo.

Hé thdng quéan tri mang tinh gan két dong bo cac chinh sach, cong cu cu thé
theo yéu ciu méi: hé théng chic danh, cac quy ché tuyén dung, dii ngd, luan
chuyén, b6 nhiém, phan phéi thu nhap, dao tao, huén luyén, phu hop voi tung vi tri
cong viéc va ting mdi quan hé lao dong s& duoc thiét 1ap nhim x4y dung chinh
sach quan tri hi¢u qua hoat dong va cac chinh sach nham tdng cuong su gén két.
Téng thé co cau lao dong duoc xac dinh: Xac dinh quy mé va chét luong lao dong
phu hop véi dinh huéng phat trién ciia Cong ty STP, dic biét trong diéu kién cong
nghé ngdy cang phat trién nhu ngay nay.

Hé thdng céac cong cu quan Iy nhan su dong bd, tuan thu, ciing véi hé thdng
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co ché va chinh sach khuyén khich 3 rang di véi timg ddi tuong lao dong (ca lao
dong quan 1y va lao dong truc tiép SXKD) s& tao nén mot téng thé hé théng quan Iy
nhan su chuyén nghiép hiéu qua.

3.2.2. Muc tiéu tgo dong lwce lao dong:

* Trong ngan han:

- Tao dong luc lao dong gop phan 1am cho ning suét lao dong ting tir d6
nang cao hiéu qua SXKD.

- Thuc hién tét cong tac tao dong luc cho ngudi lao dong gop phan 1am cho
ngudi lao dong bét nhitng cang thang trong qua trinh lao dong, ting su yéu thich,
gan b6 véi cong viéc va voi co quan don vi.

- Tao dong luc lao dong con gop phan cai thién vat chit ciing nhu tinh than
cho nguoi lao dong.

* Trong dai han:

- Déi v6i nguoi lao dong, tao dong luc 1a thoa man duoc nhu cau vat chat va
tinh than, tao ra su thoai mai trong céng viéc, lam cho ngudi lao dong yéu thich
cong viéc khi d6 s& c6 nhiéu sang tao, phat trién tu duy trong cong viéc va thuc hién
cong viéc mot cach hiéu qua cao nhat.

- Tao d6ng luc cho ngudi lao dong gop phan dé cho lao dong 1a mot nhu cau
tat yéu cia cudc song.

- Thuyc hién tét cong tac tao dong luc lao dong cé nghia 13 xay dung dugc doi
ngl nhirng nguoi lao dong cé nang luc, ¢o trinh d6 chuyén mén cao, c6 long nhiét
huyét, trung thanh va tan tuy véi su phat trién chung caa Cong ty.

3.3. Mt sb giai phap hoan thién cong tac tao dong lwe cho ngudi lao dong
tai Cong ty STP

Pé tao dong luc cho ngudi lao dong Cong ty STP can xay dung hé théng co
ché chinh sach 13 rang, danh gia minh bach, diéu hanh triét d¢, co ché dai ngod ximg
dang voi nguoi lao dong, thu hat lao dong gioi, y thue 1am viéc vi doanh nghiép,

cac co ché chinh sach phai nham giai phong ning luc san xuat, nang cao hi¢u qua
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lao dong, phat huy tiém ning ctia ngudi lao dong; coéng bang trong lao dong va
huong thu.

Tao dong luc cho nguoi lao dong la viéc lam can thiét, lién tuc trong subt
qua trinh phat trién ctia Cong ty, vi trong moi trudng canh tranh ngay cang gay git
hoi hoi Cong ty phai c6 mdt ddi ngii lao dong nang dong, sang tao, cd trach nhi¢m
xay dung doanh nghiép ngay cang phat trién.

Tao dong luc lao dong cho nguoi lao dong doi hoi phai c6 su két hop giira
Lanh dao Cong ty va chinh nhitng ngudi lao dong nham thoa man cic nhu cau veé
vat chat va tinh than cta nguoi lao dong, dong thoi mang lai gid tri cho doanh
nghiép. Pé 1am dugc diéu nay Lanh dao Cong ty phai nim duoc cac nhu cau cia
nguoi lao dong thong qua cac cudc diéu tra, khéo sat dinh ky, dot XUuét, déng thoi
can thyc thi cac yéu tb: luong canh tranh, co hoi thang tién trong cong viéc, cac nha
lanh dao va quan ly hi€¢u qua, mac do 6n dinh cong viéc.

Tao dong luc lam viéc cho nguodi lao dong phai mang tinh canh tranh, cac
bién phéap d3i ngd cho doanh nghiép phai luén ngang bang hoic tét hon so véi cac
doanh nghiép khac trong nganh. Qua do ¢ thé giit chan dwgc nhan tai va thu hat
thém cac lao dong gioi.

3.2.1. Nhom gidi phap tae déng lwe cho ngwoi lao dgng bang cong cu tai
chinh
3.2.1.1. Hoan thién cong tac tién lwong

Trong bat ky mot to chirc nao thi tién luong, tién cong ciing duoc coi 13 yéu
t6 quan trong nhat kich thich ngudi lao dong lam viéc. Mirc tién luong, tién cong
hop 1y va cong bang sé tao dong luc thuc day ngudi lao dong ra stc lao dong, hoc
tap, nang cao trinh d6 nhim dong gép mot cach téi da cho to chirc. Cong ty STP
nén van dung hinh thirc tra luong khoan két hop véi thuong thi s& khuyén khich
dugc nguoi lao dong 1am viée tich cuc hon. Trong thoi gian téi Cong ty STP can
diéu chinh két cdu tién lvong nhu sau: Tang quy thudng va sit dung hop 1y dé tao
dong lyc kich thich ngudi lao dong ting ning suat, cai tién ky thuat; ting khoan phy

cép ddc hai cho cac by phan lam cong viéc trong moi trudong ddc hai; ting khoan
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phuc 1oi cho ngudi lao dong. Can phai xay dung dé c6 mot hé thdng tiéu chuan dé
danh gia két qua hoan thanh cong viéc 1am cin ctr dé tra luong, thuong. Dé danh gia
cong bang, khach quan nén thyc hién danh gia theo phuong phap thang diém.

-Dbi véi lao dong tryc tiép gdm céc tiéu chuan sau: Ngay cong; thuc hién
cong viée; thai d6 lam viée; thuc hanh tiét kiém; dong gdp sang kién; ¥ thirc chap
hanh néi quy. Dua vao két qua theo ddi qua trinh thuc hién coéng viée cla cac ca
nhan trong timg bo phan. Mdi tiéu chuan s& gin voi mot s6 diém nhét dinh, cong tat
ca s6 diém do lai rdi phan loai lao dong theo ti€u thurc sau: Néu téng diém dat 9 - 10
duoc Xép loai A 1a lao dong hoan thanh xuét sic nhiém vy; 7 - 8 diém xép loai B la
lao dong hoan thanh tét nhiém vu; 5 - 6 diém xép loai C 13 lao dong hoan thanh
nhiém vu va nho hon 5 diém thi xép loai D 1 lao dong khong hoan thanh nhiém vu.

- Doi véi lao dong quan 1y va lao dong gian tiép gdm cac tiéu thirc danh gia
sau: Ngay cong; hi€u qua cong viéc; thuc hién cong viéc; thai do lam viéc; dong
gop sang kién; y thtrc chdp hanh nodi quy; quan hé dong nghiép. Dua vao qua trinh
lam viéc ctia mdi nhan vién, tién hanh cho diém theo cac tiéu chuan phan loai trén
va cong tat ca sb diém do6 lai roi phan loai lao dong theo ti€u thuc sau: Néu téng
diém dat 9 - 10 dugc xép loai A 13 lao dong hoan thanh xuat sic nhiém vy; 7 - 8
diém xép loai B 1a lao dong hoan thanh t6t nhiém vu; 5 - 6 diém xép loai C 1 lao
dong hoan thanh nhiém vy va nho hon 5 diém thi xép loai D 1a lao dong khong hoan
thanh nhiém vu.

Cong ty can cO nhitng bién phap dé hoan thién hon cong tac tiénluong:

* Nang hé s Cong ty tuong (mg v6i bd sung thém hé sé niang suat khi thuc
hién tra lwong cho nguoi lao dong

- Muc dich: Vin dam bao quy luong; dé dong vién khuyén khich nguoi
lao dong lam viéc hiéu qua, c6 tinh than trach nhiém trong thyc hién coéng viéc,
phat huy niang lyc, ndng cao niang suat lao dong, san pham dat chatluong.

Chang han, Cong ty quy dinh vé hé s6 ning suat cin ci mirc d6 hoan thanh cong
viéc:

+ Lao dong hoan thanh xuat sic nhiém vu (Loai A): H¢ ) nang suat1a 1,3
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+ Lao dong hoan thanh t6t nhiém vu (Loai B): H¢ ) nang suét 1a 1,2;

+ Lao dong hoan thanh nhiém vu (Loai C): Hé s6 ning suat 1al;

+ Lao dong khong hoan thanh nhiém vu (Loai D): Hé s6 ning suit 1a 0,8.
Khi d6 cong thtrc tinh nhu sau:
Luong san pham:

Li= (3:SPk x Gk)/> H x Hi x Hnsi

Trong do:

- Li: Luong cua cong nhan i

- Gk: Pon gi4 ctia san pham k

- SPk: SO san pham cua t6 san xuat dugc trong thang

- H: Tong hé s6 cua ca td

- Hi: Hé s6 ctia cong nhan i

- Hnsi: Hé s6 nang suat clia cong nhan i Luong thoi gian:

Li= (Mi x Ci)/N x Hi x Hnsi

Trong do6 :

- Li: Luong ctia nhan vién i
Mi: Mtrc luong binh quéan toan Xi nghiép san xuat bao bi, phong
(Mi=Q/3.C, vé6i Q 1a Tong quy lwong toan bo cta Xi nghiép san xuét bao bi, phong;
Y'C: s6 ngudi lao dong di 1am thyc té toan Xi nghiép, phong)

- Ci: S6 ngay cong thuc té ctia nhan vién i

- Hi: Hé sb ciia nhan vién i

- Hnsi: Hé s6 nang suat ctia nhan vién i

- Su can thiét & day la xay dung duoc cac ti€u chi cu thé danh gia cho tung
ngudi lao dong dé tra lwong twong xtmng, ding nguoi, ding viéc va khong khong
ché ty 1€ nguoi lao dong dugc xét hudng cac mirc dd hoan thanh nhiém vu. Céc ti€u
chi nay c6 thé:

+ Chi tiéu muc d6 hoan thanh cong viéc va nhi¢ém vu dugc giao;

+ Tinh than trach nhiém trong thuc hién cong viéc;

+ Thye hanh tiét kiém, dong gop sang kién, phat minh
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+ Thyc hién ndi quy, quy ché va ky luat lao dong: ty 1¢ di lam..;

+ Mot s6 chi tiéu khac nhu: Tham nién cong tac, tham gia doan thé. ..

*Ngoai ra, dé nang cao ning lyc canh tranh khi mé rong thi trudng, Cong ty
can c6 chinh sach dé thu hat nhan tai, tuyén dung lao dong c6 chat luong cao
bangviéc:

- Hoach dinh muc luong hop ddng thué khoan cao trong diéu kién cho phép
cho mot sd vi tri cong tac can trinh d6 quan 1y, chuyén moén k¥ thuat cao co phém
chat pht hop nhu cac vi tri: Truong phong kinh doanh, Giam ddc xi nghiép san xuat
bao bi... Mtrc luong cho céac vi tri nay & doanh nghi¢p nha nudc, qua khao sat trén
thi truong, dao dong tir 15-20 triéu dong/thang cong thém ty 1¢ hudng trén mdi
doanh thu hodc ning suit cong viéc.

- Xac dinh muc luong hap dan ddi voi cac vi tri yéu cau trinh do chuyén
mon, k¥ thuat, tot nghiép cac truong dai hoc giao thong, bach khoa, cong nghiép dé
thu hat nhan lyc chat lugng cao. Nam 2018, mirc luong binh quan cho nguoi lao
dong Cong ty 7,75 triéu dong/ngudi/thang, do vay Cong ty c thé dua ra muc luong
hop 1y véi tai chinh Cong ty va mit bang chung thi truong, mic dao dong tir 8- 10
triéu dong/ngudi/thang.

Xem xét lai hé s6 Cong ty d6i véi nhan vién khéi gian tiép phuc vu

* San xuat, can tach hé sb cho nhan vién bd phan chuyén mén nghiép vu va
hé sb cho nhan vién phuc vu. Piéu nay sé& gitp cho cong tac tra luong duoc cong
bang, chinh xéc giita cac loai lao dong, khong lam lang phi qui luong, dong thoi
nguoi lao dong ciing thiy duoc cong sirc ma minh bo ra xing dang voi mic luong
minh nhan duoc.

* Cong tac dinh mirc lao dong cho cac lao dong truc tiép theo san pham “tirc
1a dwa vao hao phi thoi gian dé hoan thanh mot san pham tir d6 tong hop ra dinh
mirc lao dong” can duge Cong ty tién hanh thuong xuyén, hop 1y 1a co so dé xay
dung don gia tién luong gan véi nang suét, chat lugng va két qua ciia nguoi lao

dong co don gia san pham phu hop, dam bao tién lwong cho ngudi lao dong.
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Dé dam bao tién lwong thuc sy phat huy duoc vai trd cta né thi Cong ty STP
can thyc hién cy thé thém céc giai phap sau:

- Quy dinh ngay tra luong thudéng theo timg loai cu thé lam sao ludn ludn
dam bdao tra luong, thuéng ding thoi gian quy dinh, kip thoi hd tro va kich thich
nguoi lao dong lam viéc.

- T6 chirc pho bién tAm quan trong va cach tinh lwong cho ngudi lao dong,

dam bao tit ca nguoi lao dong nim dugc cong thic tinh lwong. Cung cip va
giai thich cho nguoi lao dong hiéu vé qui ché tién luong, cach tinh toan lwong, hé sb
lwong lwong ciia Cong ty... Pé tir d6 nguoi lao dong ¢ cai nhin toan dién hon vé
mitc luong ma ho dugc nhan ciing nhu ¢ cai nhin cong bang hon khi so sanh véi
thu nhap cua nhitng ngudi dong nghiép, bd phan khac hodc véi cac mirc luong &
cac doanh nghiép khac.

- Xay dung cach tinh lwong cho cac dbi trong co dic thu thoi gian 1am viée
trung binh ngay tir 9,5 gio dong ho trd 1én.

* Thudng xuyén bdi dudng va nang cao trinh d6 chuyén mén cho cac can bd
phu trach cong tac tién luong dé phu hop v6i sy ddi méi va phat trién cia Cong ty
hodc moi cac chuyén gia vé tién luong dé xay dung, sira d6i, bo sung quy ché tra
luong hop 1y hon, khoa hoc va cé tinh canh tranh cao.
3.2.1.2. Xay dung ché d6 tién thuong, phuc lgi va dich vy hap din

Cong tac tién thuong c6 tac dong rt 1on dén dong luc 1am viée cia ngudi lao
dong Cong ty STP, do d6 dé cac cong tac nay dat hiéu qua cao thi Cong ty STP can
¢6 cac thue hién mot s6 bién phap sau:

- Da dang hda hon nita cac hinh thic khen thudng: Bén canh céc hinh thue
thuong truc tiép bang tién mit, trao gidy khen/bang khen cho cic nhan vién xuét sac
tredc toan thé can bo nhan vién thi c6 thé ap dung hinh thirc thuéng nhu ting lwong
tuong xung, tang chuyén du lich cho ngudi lao dong va gia dinh, ting khéa dio tao
hodc huin luyén thuc té cho ho.

Tiép tuc sir dung cac hinh thirc thudng hién nay, bén canh d6, Cong ty nén

c6 mot s6 hinh thirc thuong sau:
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Thuéng tién d6: Nhitng thoi diém don hang vo bao dit nhiéu,Cong ty huy
dong ngudi lao dong lam viée ting ca, thém gior dé kip tién 6. Muc thuong nay tiy
thudc vao doanh thu timg ké hoach va déi twong duoc thudng 1 tat ca cac phong
ban, nguoi lao dong, mirc thuong nhu nhau.

Thuéng tham nién: Cu thé: Tham nién dugc tinh chi tiét téi timg thang (néu
tir 15 ngdy trd 1én thi tinh du thang, néu dudi 15 ngay thi khong duge tinh du thang.
Tién tham nién = s6 thang thim nién * s6 tién tham nién 1 thang. Thudng thim nién
dugc tra vao cudi nam (Am lich).

Thuong dat doanh thu: BO phan Kinh doanh dat doanh thu do Ban Téng
giam doc giao duoc thuéng phan trim doanh thu hang thang, trudng hop vuot
doanh thu thi by phan Kinh doanh lam t¢ trinh vé viéc dat doanh thu, mic duoc
huong cho timg NLD trinh Ban Tong giam ddc duyét va chuyén cho Phong Ké toan
trd cung voi luong thang.

Khong chi tién thuéng don thuan ma 1a cac hién vat c6 gia tri hay tang thé
mua hang cho NLD...

Céc hinh thuc tién thuong gan lién véi két qua cong viéc véi nhimng cd ging
va tién bd cua NLD, nhu: thudng hoan thanh ké hoach, thuéng dot xuat, thuong
sang kién... Cong ty nén mé rong va phat trién hon.

- Piéu chinh nang gia tri cac muc thudng cho phi hop véi tinh hinh gia ca
hién nay nham dam bao phan thudng phai ¢ gia tri, co tac dung kich thich nguoi
lao dong phén d4u lam viéc dé dat duoc phén thudng. Khi da c6 cac qui dinh vé
mirc thudng can phai thong bao va giai thich cho nguoi lao dong dé ho nhan thiy
dugce mbi lién hé 16 rang gitta két qua 1am viée va phan thuong.

- bam béo sy cong béng, khéch quan dya trén két qua thyc hi¢n cong viée
cua tung ca nhan, thanh tich chung cua ca don vi, mtrc do phtic tap va dac thu cong
viéc. Tranh tinh trang phan phdi binh quéan tién thuong. Quyét dinh khen thudng
phai duoc tién hanh cong khai trudc toan Chi nhanh nham néu mot tim guong
sangcho nhitng ngudi khac noi theo va hoc tap, ciing nhu khich 1¢ tinh than cia

nguoi dugce khen thudng, thoa man nhu cau dugc ton trong cuia ngudi lao dong.
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- Viéc khen thuong phai nhanh chéng, kip thoi dé tao su phan khich trong
nguoi lao dong, thoa man nhu cau duoc tu khéng dinh ban than.

- Thu hat ngudi lao dong tham gia dong gop v kién trong viée xay dungchinh
sach khen thuéng dé co thé xay dung duoc chinh sach khen thudng phu hop voi
nguyén vong cua ho, mit khac ciing giup cho ho hiéu rd hon vé quy dinh khen
thudng dé co ké hoach phan dau.

- Xay dung chinh sach déng BHXH va BHYT cho ddi tuong hop dong lao
dong c6 pham chat tot, két qua thuc hién cong viéc cao va cam két gan bo lau dai
v61 doanh nghiép.

Viéc thyc hién cac hoat dong phuc lgi va dich vu tai Cong ty l1a kha tdt, vi
vay Cong ty can c6 nhitng bién phép duy tri va tao ra nhitng d6i moi trong cachoat
dong d6. C6 nhu vay méi phat huy hét vai tro tao dong luc cia cac chuong trinh
phuc loi va dich vu ma Cong ty dang ap dung.

Bén canh do, Cong ty can da dang thém cac hoat dong phtc loi va dich vu
khac nhu: M¢ céac dich vu tu vin cho NLD: tu van vé nghé nghiép, tim 1y va cac tu
van vé gia dinh va hon nhan,.. dé gitp cho NLD c6 thé giai quyét cac vudng mic
trong cudc séng, tao cho NLD thoai mai va yén tdm trong cong tic. Ap dung tro cap
dit do khi c6 su gia ting gia ca do lam phat cho NLP dé chi tiéu cudc sdng ctia ho
van 6n dinh. Tro cap dién thoai: cip cho NLD thudng xuyén cong tac ngoai dé phuc
vu cho cong viéc.

Muc tiéu cta chuwong trinh phuc loi caa Cong ty STP 1a phai gan két, hoa
hop véi chinh sach quan 1y nhan sy. Pé dat duoc diéu nay Cong ty STP can phai
dam bao cac ché d6 phuc lgi dang c6 nhu té chirc di du lich hang nam cho ngudi lao
dong, hd trg vé chd an, ¢, di lai ddi v6i nguodi lao dong di lam xa qué huong, gia
dinh, dam bao ché do bao hiém (BHXH, BHYT d6i voi ngudi lao dong)... Ngoai ra
can phai thyc hién b6 sung ban hanh chinh sach hd trg BHYT cho than nhan ngudi
lao dong, hd tro ngudi lao dong mua nha, mua xe véi 13i suat thap, ting mirc dong

tién BHXH theo mirc lwong thue linh cta nguoi lao dong.
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3.2.2. Gidi phap tao déng lwc cho ngwoi lao déng thdng qua cong cu phi tai
chinh
3.2.2.1. Xay dung moi truong lam viéc hi€u qua, chuyén nghiép

Trong nhimg nim qua, Céng ty STP di dan dan xiy dung co s¢ vat chat, ha
tang phuc vu ngudi lao dong, nhu da phan tich thuc trang & chuong 2, dé dat dugc
hiéu qua tao dong luc cho ngudi lao dong, tac gia dé xuit mot sb giai phap dé xay
dung moi truong lam viéc thuan 1gi nhu sau:

- Cong ty tiép tuc thuc hién tot cac chinh sach hién tai nhu: khong ngimng dau
tu kinh phi dé cung cép trang thiét bi tao diéu kién cho ngudi lao dong lam viéc,
dau tu co s vat chat cho nha xudng, chinh sach vé mdi truong dam bao sach s& va
mat mé hon...

- Tang cuong trang thiét bi bao ho lao dong, dau tu co s¢ vat chat — ki thuat
cho nguoi lao dong ¢ nhiitng bd phan nhu td kéo soi, to dét, do day la noi c6 nhiéu
bui, tiéng 6n, néng...

- Quan tam dén viéc bd tri noi nghi ngoi giita ca cho céng nhan khdi truc
tiép san xuat.

- P4y manh tuyén truyén dé nguoi lao dong tu giac chap hanh quy dinh vé
bao hg lao dong, tuyét doi khong thuc hién cong viéc khi chua dugc trang bi bado hd
can thiét. Pong thoi, phai kiém tra, giam sat, xir phat viéc chip hanh an toan lao
dong cua ca ngudi quan 1y truc tiép lao dong va ngudi lao dong.

- Pam bao nhiét do trong phong 1am viéc phu hop, hé théng hiit mui khir mui
tdt, tan dung tdi da anh sang ty nhién, ddm bao v¢ sinh trong van phong va nha vé
sinh, hé thong cdy xanh hop ly. Phat trién mang ludi an toan vé sinh vién trén co sé
dé ting cudng ty kiém tra, giam sat 1an nhau.

- Van dong va hd tro cho can bod cong nhan vién dua gia dinh minh cung
tham gia cac hoat dong ctia Cong ty. Diéu nay giup cho gia dinh nguoi lao dong
trd nén thau hiéu vé nhau hon, thiu hiéu moi truong lam viéc, cong viéc ma nguoi
lao dong dang lam gitp gia ting hanh phiic va su tng hd, hd tro tir phia gia dinh

trong cong viéc.
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3.2.2.2. D6i méi cong tac dao tao, boi dudng nang cao tay nghé va trinh do cua
nguoi lao dong

C6 mot thyc té rang, mot sé doanh nghiép khi ¢d ging tiét kiém chi tiéu thi
hang muc thuong bi cit giam nhét chinh 1a du toan cho viéc dao tao. B&i vi, nhiéu
nha 1anh dao doanh nghiép cho ring, dao tao khong thé dem lai hiéu qua trong thoi
gian ngin, trong khi d6 néu nhan vién sau khi duoc dao tao lai b di noi khac thi
viéc dau tu cho cong tac dio tao trd nén lang phi.

Thé nhung, dé duy tri dugc su phat trién ciia doanh nghiép trong ca hién tai
va tuong lai, thi doanh nghiép ludn can c6 ddi ngii lao dong c6 trinh do chuyén
mon, k¥ thuat, c6 di k¥ nang can thiét. Do dé, cong tac dio tao vo ciing quan trong.
Bén canh, viéc dao tao c6 tac dung dong vién, khich 1¢ nguoi lao dong, ho ¢ cam
giac duogc coi trong, dugc nang cao kién thuec, nang cao hiéu qua lam viéc. Mat
khac, dao tao con dem lai cho doanh nghiép nhirng loi ich nhu:

- Gilp cho ngudi lao dong hiéu biét sdu sic hon vé muc tiéu va vin hoa
doanh nghiép, gido duc cho ngudi lao dong c6 duge sy dong long voi doanh
nghiép.

- Gitip cho nguoi lao dong hiéu dugce yéu cau cua cong viée, nang cao kha
nang phan tich, giai quyét van dé.

-Véi nhirng doanh nghiép dang thuc hién viéc d6i mdi thi dao tao 1a mot
phuong phap rat hiéu qua dé thic day cho viéc thay doi nhitng quan niém, dao tao
cho nhén vién nim bét dugc nhitng k¥ ning can thiét dé tham gia vao viéc doi méi
doanh nghiép. Do vay, véi thuc trang chat luong doi ngii lao dong ciia Cong ty hién
nay, voi muyc tiéu trong thoi gian td1 nang cao nang luc canh tranh, sém hdi nhap thi
truong xa hdi. Cho nén, Cong ty can nang hi¢u qua str dung nguén nhan luc, thuc
hién dao tao, ddo tao lai nhan luc. Gom cac ndi dung sau:

* Xay dung chuong trinh dao tao phu hop:

- Khéo sat, xac dinh nhu cau dao tao;

+ Khuyén khich ngudi lao dong tu dang ky chwong trinh dao tao.
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+ Trén co so phén tich nhu cdu lao dong ciia Cong ty, cac yéu cau vé kién
thire, k¥ nang can dé thuc hién tét cong viéc, phan tich trinh do, kién thirc, kinh
nghiém va k¥ ning cong tac ctia ngudi lao dong. ..t 46 xac dinh sb lwong, noi dung
kién thirc, thoi gian dao tao cho timg ddi twong dé dap ung duoc nhu cau.

- X4c dinh myc tiéu dao tao: D6 1a két qua cua chuong trinh dao tao can dat

duoc;

- Ra soat, lya chon dung doi tuong dao tao;

- Du tru chi phi dao tao.

Cong ty can lap quy dao tao: co thé trich tir quy phuc loi. Va cé quy dinh cu
thé mirc chi tiéu cho hoat dong dao tao.

- Lya chon céc to chire, doi ngil gido vién tham gia dao tao.

* Lua chon céc loai hinh dao tao phu hop

Hién nay, khdi san xuat cia Cong ty dang thyc hién hinh thirc dio tao trong
cong viéc. Pay 1a phuong phap dio tao truc tiép tai noi lam viée, & d6 nguoi lao
dong s& thu nhan duoc nhiing kién thirc va k§ ning can thiét cho cong viéc thong
qua sy hudéng dan thyc té cua nhitng nguoi lao dong co tay nghé. Hinh thire dao tao
nay gom c6: Pao tao theo kiéu chi dan cong viéc;

Pao tao theo kiéu hoc nghé; Kém cédp va chi bao bdi cac truong bd phan,
nhimg ngudi ¢6 kinh nghiém lau nam, tay nghé cao. Hinh thirc dao tao nay ciing co
nhiéu han ché nhu phan thuc trang di néu, Cong ty nén 4p dung thém hinh thirc dao
tao ngoai cong viéc cho nguoi lao dong Day 1a hinh thirc dao tao ma nguoi lao
dong dugc tach khoi cong viée thyc té hang ngay.

- D6i v6i khdi san xudt: Cong ty cir ngudi lao dong di hoc cac khoa dao tao
ngén han va dai han; Phdi hop voi cac truong nghé c6 dao tao nganh, linh vyc san
xuét ctia Cong ty dé cir ngudi lao dong tham gia cac khoa hoc nghé;

- Péi voi khéi gian tiép: Cu nguoi lao dong tham du cac 1op, khoa hoc nang
cao trinh d6 quan 1y, chuyén moén nghiép vu; T6 chitc cac 16p hoc va moi chuyén

gia bén ngoai dén giang day.
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Hinh thirc dao tao ngoai cong viée, gitip ngudi lao dong tiép can véi tri thic
moi, tao dong lyc thuc ddy ngudi lao dong thoan thién minh ciing nhu lam viéc
hiéu qua hon.

* Sau mbi khoa dao tao, Cong ty cin danh gia chét lugng va to chirc kiém
tra kién thirc, k§ ning, ca ly thuyét va thyc hanh dé nang cao hiéu qua cac khoa dao
tao va ¥ thirc ctia nguoi lao dong. Dong thoi, Lanh dao Cong ty phat hién ra nhiing
tiém nang lao dong mai va sir dung lao dong hop ly.

Bén canh do, dé cong tac dao tao thuc sy tao dong luc lam viéc cho nguoi
lao dong, Cong ty phai thudng xuyén theo ddi va danh gia tay nghé cua coéng nhan,
s& gitip nguoi lao dong nd luc hoc tap, hing say lam viéc, tir d6 nang cao chat luong
san phém, dich vu.

Ngoai viéc hang nam to chirc thi tay nghé dé nang bac dinh ky theo nién
han, COng ty can thuong xuyén to chirc hoi thi tay nghé, nang bac cho ngudi lao
dong dé tim kiém nhitng ca nhan xuat sic, dién hinh va kip thoi khen thudng, biéu
duong, nhan rong nhitng dién hinh tién tién, tao khi thé thi dua soi ndi trong tap thé
nguoi lao dong.

* Co6 chinh sach khuyén khich ngudi lao dong hoc tip ning cao trinh do
chuyén mon khi ho tham gia cac khoa tap huin nghé nghiép, dao tao ngén han, dac
biét voi nhitng nganh nghé ma Cong ty dang can nhu: hd tro kinh phi hoc tap, tao
diéu kién vé thoi gian, bd tri cong viéc phu hop sau dao tao. ..

Nhu vay, dé cong tac dao tao mang lai hi€u qué cao, bén canh nhiing noi
dung trén Cong ty can co can bo lam cong tac chuyén trach dao tao va Lanh dao
Cong ty can quan tim, coi trong cong tac dao tao dé cong tac nay dat duoc hiéu
qua.
3.2.2.3. Hoan thién cong tac danh gia thuc hién cong viéc

Mot trong nhiing yéu t6 tac dong dén hé théng danh gia thuc hién cong viée
tai Cong ty hién nay la ca ngudi lao dong va nguodi st dung lao dong. Ngoai ra, sau
khi thue hién dénh gia nguoi lao dong chi biét so so vé két qua danh gia thuc hién

cong viéc cua minh, khong biét ngudi quan 1y va to chirc
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danh gia nhu thé nao vé két qua thuc hién céng viéc cia minh dé c6 nhitng diéu
chinh hay phuong huéng thuc hién cho ky té1.

Do d6, trude tién dé hé théng danh gia thuc hién cong viée cua Cong ty phat
huy hét hiéu qua thi ngudi lao dong va nguoi quan 1y déu phai thuc sy hiéu vé hé
thng nay ciing nhu loi ich thu dugc. Cong ty ciing phai gitip cho ngudi lao dong tin
tuéng rang hé thdng danh gia thuc hién cong viéc cua Cong ty hoan toan khach
quan, cong bang va hiéu qua. Tir d6 nguoi lao dong s& tham gia vao hoat dong danh
gia thyc hién cong viéc cua Cong ty mdt cach nghiém tic.

- Xay dung cac tiéu chi danh gia thyc hién cong viéc cu thé, dﬁy du cho tirng
chtic danh cong viéc, phan anh chinh xac va cong bang két qua thuc hién cong viéc
ctia ngudi lao dong dong thoi phat hién ra nhitng tiém ning cua nguoi lao dong. Pé
dat duoc diéu nay doi hoi cac chi tiéu danh gia phai duoc xac dinh day du, chi tiét,
dua vao cac ban phén tich cong viéc, xong can bd sung thém cac chi tiéu nham phat
hién ra cac tiém ning ctia ngudi lao dong. Cac tiéu chi nay dya trén ban mo ta cong
viéc cta chire danh d6 ma don vi ndo cling can phai co.

Xay dung tiéu chuan danh gid thyc hién cong viéc theo phuong phéap thao
luan dan chii: nhan vién va ngudi lanh dao bo phan ciing ban bac dé dua ra quyét
dinh vé céc tiéu chuén thuc hién cong viéc theo 3 budc sau:

Budce 1: Nguoi lanh dao dong vién va thu hut cadc nhan vién vao viéc xay
dung tiéu chuan va pho bién cach viét cac tiéu chuan cho ho.

Budc 2: Mbi nhan vién dy thao tiéu chuin cho cong viéc cua minh va ndp
ban du thdo cho ngudi lao dong.

Budc 3: Nguoi lanh dao thdo luan véi tirng nhan vién vé céc tiéu chuan du
thao dé di dén thong nhat vé tiéu chuan cudi cling.

- T6 chirc phan hdi thong tin danh gia thuc hién cong viéc mot cach nghiém
tic, tam huyét: duogc thyc hién thong qua mot cude thao luan chinh thirc gitra nguoi
lanh dao b phéan va nguodi lao dong. Xem xét lai toan b tinh hinh thuc hién cong
viéc ctia ngudi lao dong qua d6 cung cép cho ho cac thong tin vé tinh hinh thyc hién

cong viéc da qua va cac tiém nang trong tuong lai cua ho. C6 y nghia quan trong
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trong viéc cung cip thong tin phan hoi cho nguoi lao dong khi thuc hién cac quyét
dinh ddi voi ho vé th lao, vi tri viéc lam, vé ky luat hay vé cac nhu ciu dao tao va
phat trién.

- Chu trong tuyén truyén, pho bién cho toan bd nguoi lao dong trong cong
ty vé hé thdng danh gia thuc hién cong viéc va quy trinh danh gia:

- Cong khai, minh bach hé théng cac tiéu chi danh gia thuc hién cong vig,
thiét 1ap mot he théng danh giad thyc hién cong viéc dam bao tinh khach quan, cong
bing.

Viéc xay dung chi s6 Ki dua trén cac chi tiéu mang tinh dinh luong s€ tranh
dugc viéc danh gia trén co s¢ cam tinh, ddm bao tinh luong dung véi danh gid thuc
hién nhiém vu, thuc day dong luc cho ngudi lao dong, nham dam bao nguyén tic
cong bang trong tra luong.
3.2.2.4. Duy tri cac phong trao thi dua, van nghé, thé duc - thé thao

Céc phong trao thi dua, vin hoa vin nghé..sé tao cho nguoi lao dong sy gan
giii, doan két, dong thoi cac dot thi dua s& 13 co hdi cho moi nguoi hoc héi kién
thire, kinh nghiém cta nhau. Do d6, Cong ty can phai tiép tuc duy tri va ddy manh
phong trao thi dua, van hoa, van nghé, thé duc thé thao béng cac hinh thirc: nhu phat
dong cac phong trao thi dua, t6 chirc cac tran thi ddu giao luu béng chuyén, cau
l6ng trong va ngoai don vi, t6 chtrc sinh hoat chinh tri, chuyén dé nhan cac ngay 1&
ky niém trong ndm dé nguoi lao dong c6 co hdi dugc hoc hoi, nang cao kién thirc,
taing cudng sy doan két, gin bo trong tap thé nguoi lao dong, nang cao tinh than
déng doi1, tr do thuc déy nguoi lao dong hang hai lam vi¢c, hoan thanh cac muc
tiéu cua doanh nghiép
3.2.2.5. Xay dung va phat trién vin héa Cong ty

Dé xdy dwng va phdt trién van héa DN, Cong ty can huéng tdi:

e Xay dung vin hoa DN tich cuc s& lam nén tang cho sy phat trién bén ving

cua DN. Noi1 dung can tuan thu theo cac budc sau:
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- Tao dung va truyén ba nhiing gia tri chung: Cong ty xay dung nhitng gié tri
cot 161, muyc tiéu phat trién chung caa DN, truyén ba cho NLP dé ho tin tudng vao
nhirng gia tri chung.

- Tuyén chon lao dong: phai tuyén chon lao dong pht hop vé trinh d6 chuyén
mon, k¥ ning nghé nghiép, tinh cach, dao duc.

- Hoa nhap: lra chon nhimg NLP lau nam tich cyc, gwong miu dé hudng dan
nhimg NLD méi, lao dong tré dé ho hiéu nhing gid tri, truyén thong, nguyén tic
lam viéc cuia Cong ty.

- Pao tao: coi trong cong tac dao tao dé Cong ty c6 duge nhitng NLD c6 trinh
d0, kién thurc, k¥ ning nghé nghiép, thuc sy tro thanh tai san ciia Cong ty. Diéu nay
v6 cing quan trong véi tinh hinh thuce tai cia Cong ty dé sém nang cao chit luong
nguoén nhan lyc.

- Panh gia: can xay dung hé thong danh gia dé khic phuc nhimg khiém
khuyén trong qua trinh lam viéc dé c6 thé 1am viéc tot hon trong twong lai, dong
thoi khuyén khich NLD lam viéc véi nhitng thanh cong trén mitc mong doi va la co
s& dé thuc hién thudng, phat cong béng.

- Tuyén truyén vé nhiing giai thoai trong Cong ty: nhitng ciu chuyén vé nhiing
nguoi lanh dao di trudce, vé qua trinh ra doi va phat trién cua Cong ty, s& 1a thong
diép giri toi nhitng NLD trong Cong ty, dem lai niém ty hao cho ho.

- Xay dyng hinh tugng dién hinh tién tién trong Cong ty: qua thyc tién cong
tac, hoi thi, téng két thi dua, lya chon nhiing nguoi ¢o thanh tich tdt dé biéu duong,
khen thudng va nhan rong.

e Tao bau khong khi lam viéc ddm am, than mat, doan két, NLD duoc ton
trong, kip thoi ghi nhén nhitng thanh tich cd nhan, sy hai long véi cong viée s€ kich
thich tinh than lam viéc cia NLD, tao nén nét riéng trong van hoa DN, TPL cho
NLD yén tdm lam viéc va cong hién cho DN.

e Dé cai thién bau khong khi lam viéc, Cong ty can cha trong dén cac van dé

Sau:
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-Bb tri, sip xép lai lao dong hop 1y, cong viéc ding nganh nghé, dung
chuyén mon duogc dao tao;

- Thuc hién tt cong tac quy hoach can bg, cong tac bd nhiém can bd vao céc
vi tri 1anh dao phai dam bao dat dugc hi¢u qua trong diéu hanh SXKD;

- Tiép tuc duy tri hinh thirc luan chuyén cong viéc cia NLD dé ho c¢6 co hoi
duoc khéng dinh minh, déng thoi dé tranh sy nham chéan trong cong viéc, tao bau
khong khi lam viéc méi tao hirng thu cho NLD;

- Tap trung huy dong cic ngudn luc, phat huy loi thé cia DN, ting cudng
dau tu co s vat chat - k¥ thuat, trang thiét bi cong ngh¢ hién dai dé nang cao nang
luc canh tranh;

- Chinh sach thuong linh hoat ddi v6i cac ca nhan, tap thé;

- Tim kiém thi truong cho Cong ty dé viéc lam NLD duoc 6n dinh, tao niém
tin, su yén tAm cong tac, gan bo vai Cong ty;

- Tao bau khong khi 1am viéc twoi vui trong tap thé lao dong.

3.2.2.6. Nang cao trach nhiém cua to chirc Cong doan

T chirc Cong doan dai dién va bao vé cac quyén va loi ich hop phap, chinh
dang cua ngudi lao dong. Do d6, doanh nghiép mudn dat duoc hiéu qua cao trong
san xudt — kinh doanh phai quan tdm dén T6 chirc Cong doan vi khi c6 sy ung hod
ctia ho, cac van dé nhan sy sé duoc giai quyét dé dang va dat két qua tdt hon.

T6 chirc Cong doan nang cao trach nhiém dé:

-N&m chéc tinh hinh lao dong, vi¢c lam, tién luong, tién thudng, diéu kién
lao dong, khen thudng, ky luat..., tAm tu nguyén vong ctia ngudi lao dong dé kip
thoi dé& xut, tham muu véi chinh quyén giai quyét nhitng kién nghi cua ngudi lao
dong, gop phan giup Cong ty 6n dinh, phét trién san xuat kinh doanh.

- Tuyén truyén chu truong dudng 16i cua Pang, Nha nudc, ndi quy, quy dinh
ctia Cong ty, ¥ thic to chie ky luat, tic phong cong nghiép, ning lyc lam chu...xay
dung mbi quan h¢ lao dong hai hoa, on dinh va tién b0, tranh dé xay ra xung dot,

mat doan két nd1 bo.
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Cung vai ban lanh dao Cong ty, phat dong cac phong trao thi dua nhu “lao
dong gioi, lao dong sang tao”, “thi dua sang kién, cai tién k¥ thuat”...tao khi thé thi
dua s6i ndi trong lao dong san xuat gop phan hoan thanh céc chi tiéu thi dua. Van
dong ngudi lao dong dang ky xay dung cac cong trinh, dé tai, 4p dung tién bo khoa
hoc cong nghé, phuc vu san xuét kinh doanh cua don vi; dong vién ho tich cuc
tham gia hoc tap ning cao trinh d6 chinh tri, chuyén mén, k¥ ning nghé nghiép,
thue hanh tiét kiém, chéng lang phi. ..

Két luan chwong 3

Trong chuwong nay, tic gia tap trung nghién ctru vé dinh hudng phat trién cua
Cong ty STP trong giai doan 2020 — 2025. Cin cir két qua nghién citu vé thyc trang
cbng t&c tao dong luc cho ngudi lao dong tai Cong ty STP tac gia dua ra cac giai

phap nham hoan thién cdng tac tao dong luc cho nguoi lao dong caa Cong ty STP.
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KET LUAN

Ngay nay, cbng tac quan tri nhan luc dang duoc coi trong boi muc tiéu co
ban cua bat ky t6 chirc, DN nao ciing 1a sir dung mét cach ¢é hiéu qua ngudn nhan
lyc dé dat duoc muc tiéu cia minh. Nguoi lao dong c6 vai trd ngay cang quan
trong, quyét dinh sy thanh cdng hay thit bai caa mét t6 chirc. Ngay nay mét doanh
nghiép mudn ton tai va phét trién khéng phai boi su quyét dinh caa von, cong nghé
hay may maoc, thiét bi ma né phu thudc vao su lanh dao, quan ly, to chic con nguoi
cua doanh nghiép.

Véi dé tai "Tao dong luc cho nguoi lao dong tai Cong ty c6 phan cong
nghiép thuong mai Song Da" tac gia s& hé thong duoc mot sé co s Iy thuyét vé tao
dong luc lao dong. Tim hiéu, phan tich vé thuc trang tao dong luc cho ngudi lao
dong tai Cong ty co phan cong nghiép thuong mai Song Pa. Trén co sé Iy thuyét va
thuc tién két qua diéu tra cua tac gia thong qua cadc mau nghién cau chinh 13 luc
lugng lao dong san xuat tai Cong ty ¢6 phan cong nghiép thuong mai Séng Pa tir d6
¢ nhitng danh gia khach quan vé thyc trang cong tac tao dong luc cho nguoi lao
dong trong giai doan hién nay cua nganh san xuat bao bi.

Nhitng nim gan day, nganh san xuit bao bi cling canh tranh khdc liét dan
dén nhiéu khé khan cho cac doanh nghiép cling nganh, tuy nhién véi su nd luc cua
tap thé lanh dao, can bo cdng nhan vién cua Cong ty. Céng ty STP da co nhitng
budc chuyén minh dang ghi nhan, sic hit doi véi lao dong c6 trinh do cao, c6 kién
thirc tot trong xa hoi dang dugc nang 1én, Iy lai vi thé cao trong thi truong lao dong
va c6 mang ludi khach hang dugc mo rong gia tang theo tirng nam.

Do han ché vé thoi gian va kha ning nghién ctru nén luan vin chua dugc
hoan chinh, c6 thé con nhiéu khiém khuyét, van dé TPL lao dong thong qua kich
thich vat chét va tinh than 1a mot vin dé rong va phuc tap. Trong diéu kién va kha
ning c6 han, trong luan van nay nghién ctru mot sé van dé vé TPL lao dong va
khéo sat tinh hinh thuc té TDL lao dong tai Cong ty STP. Tu d6, dua ra mot ) giai
phap nham TPL lao dong tai Cong ty STP. Mic du da hét sirc ¢ ging, nhung ban
luan van kho tranh khoi nhiing thiéu sot nhit dinh. Em rit mong nhén dugc cac y

kién déng gop cua cac thay, co gido dé luan van thiét thuc hon.
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PHU LUC
PHIEU KHAO SAT
Phuc vu dé tai nghién ctru "Tao dong lwc cho ngudi lao dong
tai Cong ty co phén cong nghiép thwong mai Séng Pa "
Kinh chao anh/chi!

Nhim muc dich tim hiéu vé thuc trang tao dong luc cho lao dong tai Cong
ty C6 phan cong nghiép thwong mai Séng Pa. Kinh mong quy anh/chi vui long
gilip t6i tra 101 cac cau hoi diéu tra dudi day:.

(Xin anh/chi vui 1ong ddnh dau“X” vao 6 thich hop nhat)

I. Théng tin c& nhan:
1: Trinh d6 chuyén moén nghé nghiép ciia anh/chi?

A. Dai hoc B.Cao ding
C. Trung cap D. Khac
2: Qui anh/chi hay cho biét tudi ctia minh?
A.<30 B. Tu 30 - <40
C. 40 - <50 D. >50

I. Y kién vé cong tic tao dong lwc cho nguoi lao dong tai Cong ty STP.
1. Nhan xét vé tién luong

Mirc do , o . | Khong | Rat
Rat hai | Khahai | Hai . .
. . . hai khong
long long long . o
Chi tiéu long | hai long
1. Muc d6 hai long cua anh/chi voi
muc lwong hién tai
2. Anh/chi c6 hai long véi quy ché
luong cua Cong ty
Mirc do Rét Khé i Khong | RAt
) . Cong R
cbng cbng . cong | khong
. . bang .
Chi tiéu bang bang bang | cong
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bang
3. Theo anh/chi tién luvong duoc chi
tra cong bang duya trén két qua thuc
hién cong viéc
Mirc do , o . | Khong | Rt
Rat phu | Khapht| Phu . .
phu khong
hop hop hop .
Chi tiéu hop | phu hop
4. Theo anh/chi tién luong phan chia
phu hop theo ting vi tri cong viéc

Murc do )
Tuong | Thap | Khong
Cao hon ~
duong | hon biét
Chi tiéu
5. Anh/chi cho biét tién lwong ctia Cong ty STP
50 v6i cac Cong ty trong nganh san xuat bao bi
Muec do
Co Khéng
Chi tiéu

6. Anh/chi cho biét tién lwong ctia Cong ty c6 duoc xem xét

tang luong dting quy dinh

2. Panh gia vé Tién thuong

Mure do , Chap Rat
Rat . Khong .
\ Dongy | nhéan . khéng
dong y dongy | .,
Chi tiéu duge dong y

1. Cong tac danh gia, xét thuong cong
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bang, cong khai

2. Ché db tién thudng da dang va hop
ly

3. Mirc tién thuong xtmg dang véi két

qua lam viéc

4.Ché @6 tién thuong khuyén khich

anh/chi lam viéc

5. Anh/chi c6 hai 10ng voi mic tién

thudng dugc nhén

3. Panh gia vé moi truong lam vige

Murc d6 . Chép A Rat
Rat , Khong .
. Dongy | nhén . khong
dong y dongy | .
Chi tiéu dugc dong y
1. Co sé vat chat va trang thiét bi day
du
2. Khong gian lam viéc sach sé&,
thoang mat
3. Méi truong 1am viéc an toan
4. Khong khi 1am viéc thoai mai, vui
vé
5. Hai long vé moi trudng lam viéc
4. Mrc d6 hai long d6i v6i cong tac dao tao
Mirc do , Chap X Rat
Rat . Khong .
\ Dongy | nhéan . khéng
dong ¥ dongy | . |
Chi tiéu dugc dong y

1. Nbi dung dao tao phi hop, chat
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luong

2. Phuong phap dao tao tot

3. Két qua thyc hién cong viéc tdt hon

sau khi dao tao

4. Bbi tuong dugc lya chon dao tao 1a

chinh xac

5. Anh/chi hai long v6i cong tac dao

tao

5. Mirc d6 hai long d6i voi cong tac danh gia thuc hién cong viée

Mire do , Chap . Rat
Rat , Khong .
. Dongy | nhén . khong
dong y dongy | .
Chi tiéu duge dong y

1. Tiéu chi danh gia thyc hién cong

viéc day du, rd rang, hop 1y

2. Anh/chi biét r5 két qua danh gia

thuc hién cong viéc cua minh

3. Két qua danh gia phan anh dung két

qua thyc hién cong viéc

4. Anh/chi hai long véi két qua danh

gia thuc hién cong viéc

Xin tran trong cim on!



